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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: Carver Middle School District Name: Lake
Principal: Mollie Cunningham Superintendent: Dr. Susan Moxley
SAC Chair: Carol Peppers Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

. Degree(s)/ NI E27 i NSS! @ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Sorrento Elementary School SY 2012:School Grade A%3 pointg
FCAT % meeting high standards: Reading-61%; Mattt61
Writing-82%; Science-45%
FCAT% making learning gains: Reading-75%, Math-81%
LQ Reading-75%; Math-81%
AYP—Met %
Sorrento Elementary SY 2011:School Grade: B
Bachelor of Science in Me.e_ting High St_andards in: Reading 74%, Math 72%,
) : Writing 84%, Science 67%
Special Education and a
_ _ ggphﬁgg;g?% IRuSdFi)SI?)(;r;/ Makir_lg Learning Gains in:
Principal Mollie Cunningham . 0 14 Reading 60%
Master of Science Degre¢
) . . Math 50%
in Educational Leadership
E%T/el\rlgi\t/; Southeastern Lowest 25% Making Learning Gains in:
Reading 46%
Math 42%
AYP Information:
All groups met 95% tested criteria in reading aratm
% of AYP Criteria Met: 79%
Groups that met AYP in reading: none
Groups that met AYP in Math: none
Carver Middle School SY 2012:School Grade-C (544 points)
FCAT % meeting high standards: Reading-49%; Mat47
Writing-77%; Science-49%
FCAT% making learning gains: Reading-59%, Math-51%
Assistant| Greg Smallridge Bachelor and Master LQ Reading-65%; Math-58%
Principal degrees from University 11 11 AYP—Met 77%
of Central Florida. Carver Middle School SY 2011:School Grade — B (503 points)
Certified in the stat of FCAT % meeting high standards: Reading — 63%; Ma63%;
Florida in School Writing — 89%; Science — 46%
Principal (all levels), FCAT % making learning gains: Reading — 55%; Mat1%; LQ
Math (5-9), Math (6-12) Reading — 61%; LQ Math — 65%
August 2012
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Assistant
Principal

Kim Walker-Lawrence

Bachelor of Science
degree in Elementary
Education from
University of South
Florida, Master of Scienc
degree in Educational
Leadership from Nova
Southeastern University,
Certified in the state of
Florida in School
Principal (all levels),
ESOL Endorsement

D

AYP — Met 77% of criteria

Carver Middle School SY 2010:School Grade — A (532 points)
FCAT % meeting high standards: Reading — 69%; Mati%;
Writing — 89%; Science — 54%

FCAT % making learning gains: Reading — 62%; Mat6%; LQ
reading — 66%; LQ math — 59%

AYP — Met 77% of criteria

Carver Middle School SY 2012:School Grade-C (544 points)
FCAT % meeting high standards: Reading-49%; Mat¥t47
Writing-77%; Science-49%

FCAT% making learning gains: Reading-59%, Math-51%
LQ Reading-65%; Math-58%

AYP—Met 77%

Carver Middle School SY 2011:School Grade — B (503 points)
FCAT % meeting high standards: Reading — 63%; Ma63%;
Writing — 89%; Science — 46%

AYP — Met 77% of criteria

Tavares Middle School SY 2010School Grade — A (527 points)
FCAT % meeting high standards: Reading — 72%; Ma66%;
Writing — 87%; Science — 50%

FCAT % making learning gains: Reading — 66%; Ma85%; LQ
reading — 60%; LQ math — 61%

AYP — Met 72% of criteria
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Instructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ . 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Area NETIE Certification(s) VEETS Gl i e Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
Oak Park Middle School SY2012: Grade C (529 point)
FCAT % meeting high standards: Reading-36%; Mat¥t44
Writing-59%; Science-39%
FCAT% making learning gains: Reading-60%, Math-68%
LQ Reading-76%; Math-64%
AYP—Met 67%
Oak Park Middle School 2010-2011Grade of C
53% of students at or above grade level in reading
BA-Elementary Educatio 57% of students at or above grade level in matfg @6
MA. Masters of Science students at or above grade level in Writing, anth 38 students
degree in Elementary at or above grade level in science; did not mak&® A3009-
Education and 2010: Grade B, 56% Mastery in Reading, 60% of sitsle
Educational Leadership making a year’s worth of progress in reading, 7 f%tiuggling
Literac , Ed. S Educational students making a year’s worth of progress in reEd4% of
Coachy Freda Russell-Miller Specialist degree in 0 8 students at or a%ov)é grade level ianagth, 65%1“1?63‘“5
Curriculum and Teaching making a year’s worth of progress in math, 70%staiggling
Certification-Reading students making a year’s worth of progress in magfo of
Endorsement students are meeting state standards in writid§4q df students
Certification-ESOL at or above grade level in science.
Oak Park Middle School 2008-2009Grade B, 58% Mastery
in Reading, 57% Mastery in math, 90% in Writing &%6
Mastery in Science. 61% learning gains in Readiigp
learning gains in math 73% of lowest quartile gagnin reading
and 63% of lowest quartile in math. AYP not met
August 2012
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Carver Middle School SY 2012:School Grade-C (544 points
FCAT % meeting high standards: Reading-49%; Mat¥t47
Writing-77%; Science-49%
FCAT% making learning gains: Reading-59%, Math-51%
LQ Reading-65%; Math-58%
AYP—Met 77%
Carver Middle School SY 2011:School Grade — B (503
points)
MG Math 5-9 FCAT % meeting high standards: Reading — 63%; Mati3%;
Math/ Heather Jablonski Mathematics 6-12 14 17 Writing — 89%; Science — 46%

Science Elementary ED 1-6 FCAT % making learning gains: Reading — 55%; Ma61%;
LQ Reading — 61%; LQ Math — 65%
AYP — Met 77% of criteria
Carver Middle School SY 2010:School Grade — A (532
points)
FCAT % meeting high standards: Reading — 69%; Matii%;
Writing — 89%; Science — 54%
FCAT % making learning gains: Reading — 62%; Mat6%;
LQ reading — 66%; LQ math — 59%
AYP — Met 77% of criteria
Sorrento Elementary School SY 2012:School Grade A%3 pointg
FCAT % meeting high standards: Reading-61%; Mat¥-61
Writing-82%; Science-45%
FCAT% making learning gains: Reading-76%, Math-80%
LQ Reading-71%; Math-77%
AYP—Met %
Sorrento Elementary SY2011:School Grade: B

Writing Rhonda Lynn ESOL Endorsement 13 Meeting High Standards in: Reading 74%, Math 72%,
Writing 84%, Science 67%
Making Learning Gains in:
Reading 60%
Math 50%
Lowest 25% Making Learning Gains in:
Reading 46%
Math 42%
August 2012
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AYP Information:

All groups met 95% tested criteria in reading arathm
% of AYP Criteria Met: 79%

Groups that met AYP in reading: none

Groups that met AYP in Math: none

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Establish a PLC including all new teachers to Carviehe PLC

Administration, Department

will meet on a regular basis to provide new stathvassistance CNabs. angfien Leaders On-going
and support.
2. Provide veteran teachers as mentors to all nevhéssc Administration On-going

3. Provide opportunities for staff development to sapareas of
weaknesses demonstrated by new teachers.

Administration, Literacy Coach,
Math/ Science Coach, Rtl/ Writingg On-going

Coach

4. Review applications from all resources when congide
candidates to fill vacancies.

Administration

On-going

August 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and/or who received kss an
effective rating (instructional staff only)

—

Provide the strategies that are being implemerted
support the staff in becoming highly effective

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohgacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years off with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

61 18% (11) 26% (16) 34% (21) 21% (13) 54% (33) 23% (14) 10% (6) 36% (22)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Roy Parry

Katie Morton

Academic Certification ReldtArea

Kristi Vaughn

Heather Jablonski

Academic CertificatRelated Area

Dana Latimer

Heather Jablonski

Academic CertifamafRelated Area

Arlene Perdermo-

Karen Driesbach

Academic CertificeRelated Area
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Marquita Houston

Heather Jablonski

Academic Certfon Related Area

Kenea Walker

Freda Russell Miller

Academic Cerdifion Related Area

Bobbie Jo Clark

Glenda Hayes

Academic CertificafR@mhated Area

Matt King

Heather Jablonski

Academic CertificatiRalated Area

Simon Thomas

Shannon Sapp

Academic CertificatidatBa: Area
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Additional Requirements

Coordination and IntegrationTitle | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A
Funds provided for additional resource teachenmgpafessionals and a Family liaison. We provielaediation, preparation, tutoring and professiolegkelopment components

Title I, Part C- Migrant
School Liaison provides services and support tdesits and parents on an as-needed basis. Thetdissed liaison coordinates with all Title 1 seeg to ensure student needs
are met.

Title I, Part D
District receives funds for Neglected and Delindussrvices for students in need. Services are auaet! with drop-out prevention programs

Title 11
District receives funds for technology to increasructional strategies. Also, funding is provided professional development and is coordinatet trie curriculum dept.

Title 1l
Services are provided through the district's cutdm department for educational materials and stgpoE.L.L. students.

Title X- Homeless
Social worker provides resources (clothing, swgsplieferrals) for students identified as homelester the McKinney-Vento Act to eliminate barriéos a free, appropriate ed.

Supplemental Academic Instruction (SAI)
SAl funds provides afterschool tutoring for levetddents. SAI funds are utilized to purchase sepgtr the Level 1 students.

Violence Prevention Programs
The school offers "Know the Law" curriculum. PogtBehavior Support will becontinuted this year.

Nutrition Programs

Housing Programs

Head Start

Adult Education
The Family School Liaison along with the Parentdlrement Resource Center will provide informati@ntpining to adult education opportunities.

Career and Technical Education

August 2012
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Job Training

Other

August 2012
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Multi-Tiered System of Supports (MTSS) /Responsérnstruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership teihe schoc-based Rtl Leadership Team consist of the Principaidance , ESE teachers, Instructional Coa
School Psychologist, technology specialist, sostmker and Achievement Liaison.
Mollie Cunningham — Principal

Greg Smallridge — Assistant Principal |

Kim Walker-Lawrence — Assistant Principal Il

Shannon Sapp — Guidance Counselor

Simon Thomas — Guidance Counselor

Glenda Hayes — ESE School Specialist

Freda Russell-Miller — Literacy Coach

— School Psychologist-Dr. Hawkins

— School Social Worker- Laura Davis

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts™Members of the school-based Rtl Leadership Team angresent at the initial Rtl meeting. After the irtial meeting, the team reconvenes to
discuss student issues. The Rtl Leadership Team ets monthly to review progress monitoring data athe grade, class, and sub-group level to develop
appropriate programs that will target students whoare meeting/exceeding benchmarks and those at moaee risk or at high risk for not meeting
benchmarks. Based upon data, professional develogmt plans and resources are identified and recommeed. The team will conduct research and
collaborate on a frequent basis to problem-solvehare effective practices, and evaluate implementatn to achieve increased student performance. In
addition, the team will convene when necessary ange the problem solving method to determine approfate interventions for tier 2 and tier 3 students
and monitor their progress.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingsIR@The Rtl Team meets with SAC to establish goals, aas of need, and set a framework for instruction tha
will include rigor, relevance, and relationships inall academic areas. The Rtl team will review progess monitoring data during the monthly meeting to
identify any problems that the data demonstratesOnce a problem has been identified the team will dermine the cause(s) of the problem and design
appropriate interventions to address the specific fpblems. Once the interventions are in place theeam will monitor for effectiveness closely.

MTSS Implementation

Describe the data source(s) and the data manageystam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemaVite data managemer
systems include, AS400, FIDO, PMRN, FCAT Star, PENPESE data tracking grid. Each system is desigrfedprogress monitoring students at Carver Middlet®ol. Data
from all students’ prior FCAT scores will be revied by the Rtl team for placement into appropriateucses. Individual student progress will be monitd
using Florida Assessment for Instruction in Readif§AIR) and district based benchmark assessmentetigh Edusoft. Additional information may be
gathered from teacher generated assessments arafiecdotal information. The progress monitoring &sments will take place at least three times dgrin
the school year on dates prescribed by the Floriglgpartment of Education. Students at each tieraié reviewed for appropriate strategies. Inforr@t on
each student will be shared with appropriate faguiind staff members through regular and frequent €lmeetings. Additional data resources can be AS40
and reports available through FIDO to monitor attelance and discipline data.

Describe the plan to train staff on MTSSarver Middle School teachers will attend various pofessional development opportunities to help therto use the data suppol
systems effectively. MoreoverProfessional development will occur during commoiplanning times and once each month on Wednesday mung during
designated PLC times. Small groups will be sent forofessional development off-site that correlate ith Rtl goals and objectives as resources warrant.
The Rtl team will also evaluate staff professionallevelopment needs during the monthly Rtl Leadershipneetings.

Describe the plan . Each professional developmay(s) teachers will be afforded the opportunitatiend professional development sessions thatedifi them use the data
systems effectively.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€babT).
Mollie Cunningham — Principal

Greg Smallridge — Assistant Principal |

Kim Walker-Lawrence — Assistant Principal Il
Freda Russell-Miller — Literacy Coach

Kathy Smith Language Arts Department Chair
Heather Jablonski — Math Coach

— Science Department Chair

Katie Morton-Social Studies Department Chair
Glenda Hayes ESE School Specialist

Olivia MoultonMedia Specialist

August 2012
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Describe how the school-based LLT functions (ergeting processes and roles/functiopd)he Literacy Coach will be the leader of the Literay Leadership Team
meetings will be held six (6) times during the sclobd year. The Literacy Leadership Team (LLT) will meet monthly in the morning on the third
Wednesday of the month. Initially the team would onduct self-assessments at the school level and thassroom level in order to ascertain the level of
literacy involvement in the classrooms. The resudtof the self-assessments will be analyzed by tleautn and follow-up information will be gathered via
Classroom Walk-throughs conducted by the Administréion and the Literacy Coach. Appropriate staff dexelopment will be brought to the staff based on
the review of the results from the Classroom Walktiroughs and the self- assessments. Follow-up adties, monitoring of strategies, and
assessment/review of student achievement data Wikt conducted by the LLT. Data sources will includé&lorida Assessment for Instruction in Reading
(FAIR) and FCAT Reading Test results.

What will be the major initiatives of the LLT thygar?

The major initiatives will be to see the effect ofliteracy learning in the classroom and develop aaction plan to address the information gained after
reviewing the data. The initial data will be baselie data from FAIR and subsequent information will ke gained from teacher observation and other FAIR
administrations. The LLT will dedicate significant time to the evaluation of implementation of Literay strategies in each classroom. Staff development
focused on providing teachers with the training andsupport needed to implement these Literacy stratégs will be conducted with the intent to increase
the use of strategies that support increasing thengount of content-based reading, writing, and discuson in all content areas. LLT will identify model
classrooms for the Literacy strategies and providall teachers the opportunity to observe the Literag strategies being used effectively by their collgaes.

Public School Choice
» Supplemental Educational Services (SES) Notificatio
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

August 2012
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*Elementary Title | Schools Only: Pre-School Trartgn
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

Each student will monitor and maintain reading lemsnsure each child has read at least 6 noriietil 6 fictional bool throughout the school yea
Teachers will model and use reading strategielsenmdading, language arts and content areas. Qdistdle School will conduct appropriate staff
development on reading strategies based on theidewsiified by the Literacy Leadership Team (LLT)he LLT will identify areas of need using self-
assessment tools, FCAT, Lake Benchmark Assessnaamitd;AIR results, as well as Classroom Walk-thhsugAdministration will conduct frequent
Classroom Walk-throughs to ensure that the Litesi@ategies are being used by every teacher. Asmation will provide support for teachers
demonstrating the need for assistance in this aksaistance may include training in CRISS Progtcttegies, Differentiated Instruction, or Conténea
Reading Professional Development (NGCAR-PD).

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

How does the school incorporate students’ acadandocareer planning, as well as promote studemseelections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readif@sthe public postsecondary level based on ananalysis of théligh School Feedback Report

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

1.1.
-Class size reduction
-Teacher certification

Reading Goal #1A:

To increase the percent 0

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

the number of students
scoring Level 3 by 10

-Students do not have readin]
classes

1.1.

-Appropriate scheduling of
students

ldntegrate reading strategies
content area classes by
providing reading professiona
development opportunities.
Content Area Reading-
Professional Development

1.1.

-Guidance and School bas
JAdministration

FContent area teachers
Literacy Coach

1.1.

bAdministration will moniton]
Class Roster and Identified
students

- Master Schedule

1.1.
-FCAT data
-Class Rosters on AS400

Area

-School Administratior

(NGCAR-PD)
1.2, 1.2. 1.2, 1.2, 1.2,
-Professional -Authentic Literacy -PLC-members -PLC Meetings -Mini Assessments
Development of staff [(Reading, Writing, and |-Literacy Coach and [-Classroom -FCAT data results
Discussion) in Content [Team Observation

1.3.

-Professional
Development of staff
-Student Engagement

1.3.
-Literacy Strategy of the
\Week through FCIM
process (mini benchmay

1.3.

-PLC-members
-Literacy Coach and
Keam

1.3.

-Student surveys
-Data Chats through
teams

1.3

-Mini assessment
-Classroom generate
tests

-Cost of resources and
training.

-Continue and expand
implementation of the
IAVID program.

-AVID Site Team
-Administration

lessons, instructional [School Administration|-Student grades -Edusoft
focus calendars, mini
assessments, etc.)

1.4, 1.4 1.4, 1.4, 1.4,

-This program will be
evaluated through
student products such

-Teacher generated

IAVID Binder Rubric

as Binders, tutoring

August 2012
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1B. Florida Alternate
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

Jogs, projects, et

AssessmentStudents [2.1. 2.1. 2.1. Content area teachg2sl. 2.1.

The students need tiered |Introduce classical literatyLiteracy Coach Completed Plan for FAIR testing
5012 Current 12013 Expeciad €2MiNY- by prOV|d|_ng a book_hst. _ o |mplgment|ng individual [FCAT
Level of Level of Cooperative Grouping Media Specialist reading.
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Stude
IAchievement Levels

nts scoring at or above
4 in reading.

Reading Goal #2A:

2012 Current |2013 Expected

Level of Level of

Performance:* |Performance:*

To increase the percent 0

2.1
-Class size reduction
-Teacher certification

the number of students
scoringat or above level 4
by 10%

2.1
-Appropriate scheduling
of students

2.1,

-Guidance Departmen
-School based
Administration

2.1,

tAdministration will
monitor Class Roster
and identified student
-Master Schedule

2.1,

-FCAT data

-Mini Assessments
-Edusoft

2.2,
-Professional

2.2.
-Implement Differentiate

2.2.
-PLC

2.2.
-PLC Meetings

2.2,
-Mini Assessments

scoring at or above Level 7 in reading.

Reading Goal #2B:

2012 Current |2013 Expected

Level of Level of

Performance:* |Performance:*

Development of staff  [Instruction to include |-School AdministratioClassroom -FCAT data results
Real World Problem Observation
Solving.
Implement Thinking
Maps
2.2 2.2. 2.2 2.2 2.2
-Professional -Authentic Literacy -PLC -PLC Meetings -Mini assessment
Development (Reading, Writing, and [-Literacy Coach and [Classroom -Classroom generated
of staff Discussion) in Content [Team Observation tests
Area -School Administratior
2.4 2.4 2.4 2.4 2.4
-Training and materials |-Springboard curriculum-District Curriculum  |-Student survey -Mini assessment
from College Board department -Student grades -Classroom generated
-School Admnistration-Data chats through [tests
teams -edusoft
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students makin
learning gains in reading.

8.1
-Class size reduction

Reading Goal #3A:

3.1.
-Schedule struggling

2.1,
-Guidance Departmen

2.1
tAdministration will

2.1
-FCAT data

2012 Current |2013 Expecied- 1 €acher certification  |readers into appropriatg-School Administratiogmonitor Class Roster [-FAIR
Level of Level of Intensive Reading classes and Master Schedule [-Edusoft
Performance:* |Performance:* according to needs identified students
demonstrated in FCAT -Data Progress
results and FAIR -Monitoring
performance
3.2. 3.2. 3.2. 3.2. 3.2.
-Professional -Implement Read 180 |Intensive Reading |-Periodic monitoring ofRead 180 Report
Development of staff  |with fidelity. Teachers Read 180 reports -Formative
Teachers will attend  [-Literacy Coach -CWT Assessments
Read180 professional [-Administrators -FAIR Testing
development. -FCAT data
3.3. 3.3 3.3 3.2 3.2
-Professional -Authentic Literacy -Curriculum Based |-PLC Meetings -Mini assessment
Development of staff = [(Reading, Writing, and |[Teams -Classroom -Classroom generate
Discussion) in Content [-Literacy Coach and |Observation tests

Area

Team
-School Administratior

)

3.4

-Professional
Development of staff
-Student Engagement

3.4

-Literacy Strategy of the
\Week through FCIM
process (mini benchmat

3.4

-Curriculum Based
Teams

lditeracy Coach and

3.4

-Student survey
-Data chats through
teams

3.4

-Mini assessment
-Classroom generate
tests

)

lessons, instructional [Team -Student Grades
focus calendars, mini |-School Administratior
assessments, etc.)
3B. Florida Alternate Assessment:Percentagg3B.-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gains in reading.

Reading Goal #3B:

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in loweq
25% making learning gains in reading.

Reading Goal #4:

Area

-School Administratior

4.1, 4.1, 4.1, 4.1, 4.1.
-Class size reduction  |-Schedule struggling  [Guidance -Administration will  |-FCAT data
2012 Current |2013 Expecied- 1 €acher certification  [readers into appropriatg-Administration monitor Class Roster [-FAIR data
Level of Level of Intensive Reading classelsiteracy Coach and identified students
Performance:* |Performance:* according to needs - Master Schedule
demonstrated in FCAT
results and FAIR
performance
4.2, 4.2, 4.2, 4.2, 4.2,
-Professional -Implement Read 180 |-Intensive Reading |-Periodic monitoring ofRead 180 Reports
Development of staff  |with fidelity. Teachers Read 180 reports -Formative
-Literacy Coach -CWT Assessments
Use Edusoft mini -FAIR Testing
assessments for Progress -FCAT data
monitoring Mini Assessments
4.3. 4.3 4.2 4.2 4.2
-Professional -Authentic Literacy -PLC -PLC Meetings -Mini assessment
Development of staff  [(Reading, Writing, and |-Literacy Coach and [-Classroom -Classroom generate
Discussion) in Content [Literacy Team Observation tests

4.4

-Professional
Development
-Student Engagement

4.4
-Literacy Strategy of the
\Week through FCIM

lessons, instructional
focus calendars, mini

4.4
-PLC
-Literacy Coach and

process (mini benchmaikiteracy Team

-School Administratior

assessments, etc.)

4.4

-Student survey
-Data Chats through
teams

+Student grades

4.4

-Mini assessment
-Classroom generate
tests
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline dat:
2010-2011

Reading Goal #5A:

58

63

67

71 75

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnity (White,
Black, Hispanic, Asian, American Indianpt
making satisfactory progress in reading.

5B.1.

All subgroups are 1 or more yeanfrovide NGCAR-PD for content

Reading Goal #5B:

5B.1
Use Thinking Maps

5B.1.
[Teachers
JAdministrators

5B.1
FCAT 2.0 assessment
Mini Assessments

5B.1.
FCAT 2.0 assessement.

behind in reading progress area teachers. Instructional Coaches Data Chats.
2012 Current [2013 Expectediwhite:
Level of Level of Black:
Performance:* [Performance:* [Hispanic:
JAsian:
lAmerican Indian:
White: 44%  |White: 40%
Black: 63% [Black: 57%
Hispanic: 51% |Hispanic: 45%
[Asian: 50%  |Asian: 45%
lAmerican lAmerican
Indian: Na Indian: NA
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5C. English Language Learners (ELL) not [°C.1. Language 5C.1. 5C.1. 5C.1. 5C.1. ,
making satisfactory progress in reading Rosetta Stone Classroom Teachers Progress reports for Rosetta |Rosetta Stone Unit
’ Stone JAssessments.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not ZD&- behing 2 aD-l- s ZD;clj- c | gD-l- N o ZD-l-
; i i q tudents are behind 2 years or nluse accommodations or uidance Counselors rogress monitoring for each [Surveys
making satisfactory progress in reading. in reading. modification for each SWD. Instructional Coaches student. FCAT 2.0
Reading Goal #5D: |2012 Current [2013 Expected JAdministration Data Chats with students Progress Monitoring
" |Level of Level of Parent meeting to discus the IAssessment.
Performance:* [Performance* progression of each student Parent Conferences
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students ndbD.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progress in reading. -Student engagement  [-Continue and enhancel-Guidance -Student Survey -Survey Results
Reading Goal #5E; |2012 Current J2013 Expected mentoring programs forfSchool AdministrationtObservation FCAT 2.0
Level of Level of struggling subgroups by
Performance:* |Performance:* implementing more
opportunities and
activities for students to
work with mentors.
Expand mentoring
program throughout
campus.
S5E.2. SE.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development
Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activities

Please note that each strategy does not requigfespional development or PLC activity.

PD Content/Topic Grade_LeveI/ PD;aé:/lgtrator (e.g., PECI? Fs’igj!glt?t,agide level, ;r?ég;;ri%tjlseéig.é.??rrg;ﬂﬁ? Strategy for Follow-up/Monitoring el o Posit_ion_ regpanlile
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
AVID 7-8 grade cor{AVID Summel AVID Site team members 2012 AVID Site team monthly meeting AVID Site team
subjects Institute AVID certification binders
Differentiated All PLC Chair PLC Teams Fall 2012 Teacher lesson plans, studen PLC Chair
Instruction Instructional grades, classroom walk-throughs
Staff
Read-180 6-8 grade LCS Staff Intensive Reading Teacher| Fall 2012 Read-180 report and FCAT scot Literacy Coach
Intensive | Development
Reading
Inclusion 6-8 core LCS ESE Math, science, and suppor Fall 2012 Teacher lesson plans, studen{ ESE School Specialist, PLC te
subjects [department ar]  facilitation ESE teachers grades, classroom walk-through leaders, administration, ESE|
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Florida program specialist, FINS
Inclusion
Network traine
Edusoft training 6-8 core LCS Testing| All Core Subject Instructiong Fall 2012 Edusoft reports, PLC meetingg District Testing Staff, School
subjects Staff through Staff Administration, PLC Leaders
on-line learning
NG-CAR PD 6-8 Core |Literacy Coacl All Core Subject Instructiong Fall 2012 Teacher lesson plans, studen Literacy Coach
Subjects Staff grades, classroom walk-throughs
Thinking Maps 6-8 Core | District Staff | All Core Subject Instructiong Fall 2012 Teacher lesson plans, studen Administration
Subjects Staff grades, classroom walk-throughs
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Reading Budget(Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Thinking Maps Professional Development Binders, Title | $3, 000
Facilitator's Fees
Reading Materials for Differentiated Various academic hands-on materials SAl $ 2,700
Instruction
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Accelerated Reader Online resources for books Title $3,381.00
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Reading Goals

August 2012
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Comprehensive English Lanquage Learning Assessmei@ELLA) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acqiisn

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

=

pnt

- 2-3 years reading below grade

CELLA Goal #2:

To increase each
student’s proficiency in
Reading by 10%

2012 Current Percent of Studd

level

Proficient in Reading:

6 grade 50%
7 grade 14%
8t Grade 67%

1. Students scoring proficient in 1.1. 1.1. 1.1. 1.1. 1.1 ) )
listening/speaking Language Rosetta Stone Guidance Counselors Rosetta Stone Reports Florida Comprehensive Englis
’ Language Learning Assessm
CELLA Goal #1: 2012 Current Percent of Studé CELLA
Proficient in Listening/Speaking:

To increase each

student’s proficiency in |6 grade 75%

Listening and Speaking |7 grade 43%

by 10% 8th Grade 50%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy

2. Students scoring proficient in reading. 2.1 2.1. 2.1. 2.1. 2.1. , ,

-Language Rosetta Stone Guidance Counselors Rosetta Stone Reports Florida Comprehensive Englis

Language Learning Assessm
CELLA

=

pnt

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Students write in English at grade level in a mausireilar
to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3. Students scoring proficient in writing. 2.1. 21 , 2.1. 2.1 2.1
- Language Differentiated Instruction for Classroom Teachers
-FCAT writing scores below 4.0 |Writing Scoring FCAT Prompts FCAT Writes!!.
CELLA Goal #3: 2012 Current Percent of Stude N )
Proficient in Writing : Writing Rubrics
To increase each
student’s proficiency in |6 grade 25%
Writing by 10% 7 grade 29%
8th Grade 33%
2.2. 2.2. 2.2, 2.2. 2.2,
2.3. 2.3. 2.3. 2.3. 2.3.
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CELLA Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetivaties/materials NA

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
N/A

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CELLA Goals

August 2012
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Middle School Mathematics Goa

Is

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1.1 1.1, 1.1 1.1 1.1
Achievement Level 3 in mathematics. -Professional -Implement the FCIM  |-PLC -Curriculum Based  [Mini Assessments
Mathematics Goal 2012 Current [2013 Expected|P€VElOpment on Edusofinodel (mini benchmark|-Department Team meetings -Data Chats
1A Level of Level of lessons, instructional |Chairperson -Data Progress -LBA
Increase by 10% the ~ [pedormance:” |Performance:* focus calendars, mini  |-Administration Monitoring -edusoft
number of students scorirjg assessments, etc.) -Program Specialist |-Instructional Focus
Level 3.
Edusoft reports Calendars
1.2 12 1.2 1.2 1.2
Students scoring below}-Students will be -Guidance DepartmentAdministration will  |-FCAT data

-Professional

throughout Math classe

5Curriculum Based

expectations in math orjappropriately scheduled-School based monitor Class Roster |-AS400
FCAT 2.0 according to academic |Administration and identified students
need. -Master Schedule
1.3 1.3 1.3. 1.3. 1.3.
-Computer access -Utilize PENDA -PLC -Usage of PENDA ang¢tPENDA Usage

Mastery of BenchmarkReports

Development of staff Teams -Data Chats -Mini-Assessments
-Math Teachers -FCAT Data
-edusoft
1B. Florida Alternate AssessmentStudents [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
— Performance:* |Performance:*
NA- FAA Does not apply
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
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1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels 4 and 5 in mathematics.

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H2A:

Performance:*

Performance:*

2.1.
-Class size reduction
-Teacher certification

2.1

-Students will be
appropriately scheduled
according to academic
need.

2.1

-Guidance departmen
-School based
Administration

2.1
EAdministration will
monitor Class Roster

- Master Schedule

and identified student$

2.1
-FCAT data

2.2 2.2 2.2 2.2 2.2
-Professional -Implement the FCIM  |-PLC -Curriculum Based  |-Mini Assessments
Development on Edusoftnode I(mini benchmark|-Department Team meetings -Data Chats
lessons, instructional [Chairperson -Data Progress -LBA
focus calendars, mini |FAdministration Monitoring -edusoft
assessments, etc.) -Program Specialist |-Instructional Focus
Calendars
2.3. 2.3. 2.3. 2.3 2.3
-Professional -Implement Differentiatg-PLC -PLC Meetings -Mini Assessments

Development of staff

Instruction to include

-School Administratior

rClassroom

-FCAT data results

Real World Problem Observation -LBA
Solvingand use Thinkin -edusoft
Maps
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
1#oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
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2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making3.1.
learning gains in mathematics.

-Schedule constraints

Mathematics Goal

#3A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

3.1
-Content based remedis
and enrichment activitie
in mathematics

3.1,
HPLC

=

D

3.1

-Student based Team
Meetings

-Homeroom

3.1,

-Meeting Minutes
-Mini Assessments
-RTI documentation

classrooms. Remediation/Enrichme
nt
3.2 3.2 3.2 3.2 3.2
-Professional -Implement the FCIM  |-PLC -Curriculum Based  |-Mini Assessments
Development on Edusofinodel (mini benchmark|-Department Team meetings -Data Chats
lessons, instructional  [Chairperson -Data Progress -LBA
focus calendars, mini [FAdministration Monitoring -edusoft
assessments, etc.) -Program Specialist |-Instructional Focus
Calendars
3.3. 3.3. 3.3. 3.3 3.3
-Professional -Implement Differentiatg-PLC -CBT Meetings -Mini Assessments
Development of staff [Instruction to meet -School AdministratiopClassroom -FCAT data results
student needs Observation -LBA
-edusoft
3.4 3.4 3.4 3.4 3.4
-Computer access -Utilize PENDA -PLC -Usage of PENDA ang¢tPENDA Usage

-Professional

throughout Math classe

5Curriculum Based

Mastery of BenchmarkReports

mathematics.

3B. Florida Alternate Assessment:Percentage
of students making learning gains in

Development of staff Teams -Data Chats -Mini-Assessments
-Math Teachers -FCAT Data
-LBA
-edusoft
3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

Mathematics Goal

#3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of students in lowesg. 1 4.1, 4.1, 4.1, 4.1,
25% making learning gains in mathematics. |-Shortage of funding  [-Pursue allocation for |-Principal -Request forward to  [-Staff Roster
Mathematics Goal #42012 Current [2013 Expected Intensive Math unit. District office
Level of Level of (Completed)
Performance:* |Performance:*
4.2 4.2 4.2 4.2 4.2
-Schedule constraints |-Content based remedigiPLC -Student based Team|-Meeting Minutes
and enrichment activitiep Meetings -Mini Assessments
-Homeroom -RTI documentation
Remediation/Enrichme
nt
4.5 4.3 4.3 4.3 4.3
-Professional -Implement the FCIM  |-PLC -Curriculum Based  |-Mini Assessments
Development on Edusoftnodel (mini benchmark|-Department Team meetings -Data Chats
lessons, instructional  [Chairperson -Data Progress -LBA
focus calendars, mini  |FAdministration Monitoring -edusoft
assessments, etc.) -Program Specialist |-Instructional Focus
Calendars
4.4 4.4 4.4 4.4 4.4
-Professional -Implement Differentiatg-PLC -PLC Meetings -Mini Assessments

Development of staff

Instruction to meet

-School Administratior

-Classroom

-FCAT data results

-Math Teachers

student needs Observation -LBA
edusoft
4.5 4.5 4.5 4.5 4.5
-Computer access -Utilize PENDA -PLC -Usage of PENDA ang¢tPENDA Usage
-Professional throughout Math classe$Curriculum Based  [Mastery of BenchmarkReports
Development of staff Teams -Data Chats -Mini-Assessments

-FCAT Data
-LBA
-edusoft
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4.€ 4.€ 4.€ 4.€ 4.€

-Student engagement [-Continue and enhance|-Guidance -Student Survey -Survey Results
mentoring program for [School AdministrationrtObservation
struggling subgroups by
implementing more
opportunities and
activities for students to
work with mentors.
-Expand mentoring
program throughout
campus.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years

bA. In six years, Baseline data 201-2011 49 58 63 67 71 75
school will reduce
their achievement
gap by 50%.

47

Mathematics Goal #5A:

60 % of all students in grades 6-8 will score a ¥ detter
on the mathematics portion of the 2013 FCAT.

Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity(White, 5B.1. 5B.1. 5B.1.Math teachers 5B.1. PLC Discussion 5B.1

Students classified as Computer-assisted instruction FCAT Mathematics 2.0.

Black, Hispanic, Asian, American Indianpt Economically Disadvantaged. [through Penda Learning.

making satisfactory progress in mathematics.

Mathematics Goal [2012 Current [2013 Expected Cooperative groups
4oB: Level of Level of
— Performance:* [Performance:* Differentiated instruction to reach

all levels and subgroups of stude

White: 53%  |White: 58%
Black: 30% Black:33%
Hispanic:48% |Hispanic:53%
[Asian:61% JAsian: 66%
JAmerican JAmerican
Indian: Indian:

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5C.1. Cognitive Language Level
are below expectations

Mathematics Goal
H5C:

81% of the ELL students
ill make satisfactory

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected

5C.1.
Differentiated Instructions

Rosetta Stone

Hands on activities

5C.1.

Teachers
Paraprofessionals
Instructional Coaches
ESE Specialist

5C.1.

Mini Assessments
Summative math evaluations

5C.1.
CELLA
FCAT 2.0

#5D:

83% of the ELL students
ill make satisfactory
progress in math by 10%

Level of

Level of

Performance:*

Performance:*

[Access to PENDA at home

Encourage the use of PENDA

Use Math Manipulatives

Math Instructional Coach
ESE Specialist

Progress Monitoring/RTI

progress in math by 10% 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not 2'3-1- dations indicated 1 5D.1. SD.1. SD.1. SF%J-_\-T Math |

; i i : ccommodations indicated in ath,
making satisfactory progress in mathematics. IEPS. (Individualized) Differentiated Instruction Math teacher Mini Assessment
Mathematics Goal [2012 Current [2013 Expected Paraprofessional Data Chats EP Goals

PENDA Reports

IEP Goals
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 6D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students ng
making satisfactory progress in mathematics.

BE.1.

Limited resources at home

Mathematics Goal
H5E:

57% of the ELL students
will make satisfactory
progress in math by 10%

SE.1.
Differentiated Instruction

SE.1.

Math teachers

SE.1.

PENDA Learning

SE.1.

FCAT Math

2012 Current [2013 Expected Use PENDA Instructional Math Coach
Level of Level of ESE Specialist Edusoft mini assessment repojeenda Learning
Performance:* [Performance:* B
Mini assessments
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Algebra 1 End-of-Course (EOC) Goalgthis section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

2012 Current [2013 Expected|

Algebra 1 Goal #1:

Level of
Performance:*

Level of
Performance:*

1. Students scoring at Achievement Level 3 ifi-1.
Algebra 1. Limited math problem solving
skills.

Limited resources for students w

are Economically Disadvantaged

11.1
Edusoft Mini Assessments

Use of PENDA
Differentiated Instruction

1.1.
IAVID math teachers
Instructional Math Coach

JAVID Coordinator

1.1.
Team meetings

Edusoft progress monitoring

1.1.
JAlgebra EOC
LBA's

PENDA Reports

Level of
Performance:*

Level of
Performance:*

Use of PENDA

Edusoft progress monitoring

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement2.1. sove 2.1. 2-|1- o o 2.1. 2.1.
g Rigorous above level tasks not IAlgebra Teachers
Levels 4 and 5 in Algebra 1. implemented Differentiated Instruction Team Meetings IAlgebra EOC
Algebra Goal #2: 2012 Current [2013 Expected Edusoft Mini Assessments Instructional Math Coach
) Data chats LBA's

PENDA Reports

2.2. New Algebra Teacher for
JAVID students.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 201-2011
school will reduce
their achievement
gap by 50%.

87%

79%

IAlgebra 1 Goal #3A:

Each year Carve Algebra | students will increasdé th
achievement level by at least 5% or more in subesetqu
lyears

86%

94%

95%

96% 98%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity(White,  [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{;"ctlf_'
making satisfactory progress in Algebra 1. |yjispanic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*
\White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican JAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

August 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not [3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
NA Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3D:[2012 Current [2013 Expected
NA Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.

August 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students nq8E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progress in Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
NA Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activities

Please note that each strategy does not requiedespional development or PLC activity.

—

U7

PD Content/Topic Grade‘LeveI/ PD;?é:/lgtrator (e.g., PECI? Zig}ggégtr‘;de level, ;r?c;gse;rlae%tlseée(géf?rrgaﬁﬁg Strategy for Follow-up/Monitoring el o Posit‘ion‘ regpanlile
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
FCIM 6-8 LCS All Instructional Staff Fall 2012 PLC meeting minutes, teacher PLC lead teachers and
Curriculum lesson plans, administrative wal administration
Department throughs
AVID 7-8 core  [AVID Summel AVID Site team members July, 2012 AVIS Site team monthly meeting AVID Site team
subjects Institute AVID certification binders
PENDA 6-8 math and Webinar and| Math and science teachers Fall 2012 Student e-portfolios Math and Science PLC team
science PENDA leaders, administration
Consultant
Inclusion 6-8 core LCS ESE Math, science, and suppor Fall 2012 Teacher lesson plans, studen{ ESE School Specialist, PLC te
subjects |department ar] facilitation ESE teachers grades, classroom walk-througl] leaders, administration, distrig
Florida ESE Program Specialist, FINS
Inclusion
Network traine
Edusoft training 6-8 core LCS Testing| All Core Subiject Instructiong Fall 2012 Edusoft reports, PLC meetingg District Testing Staff, School
subjects | Staff through Staff Administration, PLC Leaders
on-line learning
Differentiated All PLC Chair PLC Teams Fall 2012 Teacher lesson plans, studen PLC Chair
Instruction Instructional grades, classroom walk-throughs
Staff
Thinking Maps All LCS Teaching All Core Subject Instructiong Fall 2012 Teacher lesson plans, studen{ Teacher lesson plans, studer
Instructional | and Learning Staff grades, classroom walk-through grades, classroom walk-throug
Staff

—
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source o
PENDA PENDA online Resources District Funding

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source o

Subtotal:

Total:

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Science Goal #1A:

2012 Current

Level of

Performance:*

Level of
Performance:]

higher cognitive level scienceg
2013 Expectedhrojects.

opportunity to participate in a
least one lab per week in
science classes 6 I grade.

Use of PENDA

FCAT test scores

1A. FCAT 2.0: Students scoring at la.l. la.l. la.l. la.l. la.l.
Achievement Level 3 in science. Limited at home to completelAll students will have the Instructional Math Coach [Teacher evaluations,
Teachers Student work, FCAT science 2.0,

Benchmark Testing
PENDA reports

la.2. 1la.2. la.2. 1la.2. 1la.2. 1A.2.
1a.3.Teachers will use 0 la.3. la.3. la.3. 1A3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A.L. 2A.1. 2A.1.
Achievement Levels 4 and 5 in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment:Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
FCIM 6-8 LCS Curriculum All Instructional Staff Fall 2012 PLC meeting minutes, teacher lesson pl PLC lead teachers and administratioj
Department administrative walk-throughs
AVID . AVID Summer . AVID Site team monthly meetings, AVILO .
7-8 core subject: Institute AVID Site team members July, 2012 certification binders AVID Site team
PENDA Webinar and .
6-8 ”?ath and PENDA Math and science teachers Fall 2012 Student e-portfolios Math and SC'eT‘C.e PL.C team leader
science administration
Consultant
Inclusion LCS ESE L
. department and| Math, science, and support facilitati Teacher lesson plans, student gradeg ESE SFhOOI S_pema_lllst_, PLC team lead
6-8 core subject 5 . Fall 2012 administration, district ESE Program
Florida Inclusion ESE teachers classroom walk-throughs -
) Specialist, FINS
Network trainer
Edusoft training LCS Testing Staf] _ .
6-8 core subjecty through on-line | All Core Subject Instructional Staf Fall 2012 Edusoft reports, PLC meetings D('jStr.'CF Tes_tmg Staff, SCZOOI
learning Administration, PLC Leaders
Differentiated Instruction | All Instructional PLC Chair PLC Teams Fall 2012 Teacher lesson plans, student gradeq PLC Chair
Stalff classroom wal-through:
Thinking Maps All Instructional |LCS Teaching an| All Core Subject Instructional Staf Fall 2012 Teacher lesson plans, student grade§ Teacher lesson plans, student grads

Staff

Learning

classroom walk-throughs

classroom walk-throughs

Science Budge{insert rows as needed)

Include only schow-based funded activities/materials and excludeididtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Thinking Maps Binders Title 3, 000
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
PENDA PENDA online Resources District Funding 30000
Subtotal:

Professional Development

[

August 2012
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Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Science Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Students scoring at Achievement iA-_l St . g 1A.1. 1A.1. 1AL 1A.1
: f o imited writing practice an
Level 3.0 and hlgher In writing. grading. LBA writing prompts Classroom teachers [Writing conventions in FCAA writes.
\Writing Goal #1A: |[2012 Current [2013 Expected Non negotiable daily writir Instructional Writing Coach ~ |homeroom
" lLevel of Level of Content area teachers have limitgd
Students will increase thelPerformance:* [Performance:* writing activities. Edusoft LBA assessments
Egof-r writes score by [Writing Professional
° Development
1A.2. 1A2. 1A2. 1A.2. 1A2.
1A.3. 1A.3. 1A3. 1A.3. 1A.3.
1B. Florida Alternate Assessment:Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: [2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
\Writing Strategies All grade Instructional Teacher workday- Classroom visitations and Progrgd-¢ : .
9 9 9 o All content area teachers : y o 99 Instructional Writing Coach
Levels \Writing Coach ongoing Monitoring
Edusoft training LCS Testing Staf] A )
. ; . ) ) District Testing Staff, School
6-8 core subject: thrc;sgrhn%rgllne All Core Subject Instructional Staf Fall 2012 Edftseports, PLC meetings Administration. PLC Leaders
Differentiated Instruction |  All Instructiona PLC Chair PLC Teams Fall 2012 Teacher lesson plans, student gradeg, PLC Chair
Staff classroom walk-throughs
Thinking Maps All Instructional| LCS Teac_hlng anl A core Subject Instructional Staf Fall 2012 Teacher lesson plans, student gradeg, Teacher lesson plans, student gradqg
Staff Learning classroom wal-through: classroom wal-through:

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdec activities/material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
TBA $1,200.00

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

August 2012
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Subtotal:

Total:

End of Writing Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goaldrequired in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

1. Students scoring at Achievement Level 3 ifi-1.
Civics.
Civics Goal #1:

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

Person or Position

1.3.

Process Used to Determing

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievementf2.1.
Levels 4 and 5 in Civics.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

Civics Goal #2:

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gﬂ?)ject PL:éng/or (e.g., PLC, subject_, grade level, ¢ Release) and SchedL_JIes (e. Strategy for Follow-up/Monitoring HaEC ,Ii’ﬂzsri]tiigzr%esponsible e
eader school-wide) frequency of meetings)
TBA 7 TBA TBA TBA TBA TBA
5
Civics Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
TBA TBA TBA TBA
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
TBA TBA TBA TBA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
TBA TBA TBA TBA
Subtotal:
Other
Strategy Description of Resources Funding Source oum
TBA TBA TBA TBA
Subtotal:

Total:

End of Civics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011
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U.S. History End-of-Course (EOC) Goalgrequired in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achiewvent

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi

Responsible for Monitoring

Effectiveness of Strategy

1.1.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3 ifi-1.
U.S. History.

U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2. 1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1. 2.1.

2. Students scoring at or above Achievement
Levels 4 and 5 in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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2012-2013 School Improvement Plan (SIP)-Form SIP-1
U.S. History Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early = e ible f
and/or PLC Focus Le el;g i'ect and/or (e.g. , PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring erson or M(:)Sr;';g?n esponsibie tor
Velsubj PLC Leader school-wide) frequency of meetings) ttoring
TBA TBA TBA TBA TBA TBA TBA
U.S. History Budget(Insert rows as needed)
Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
TBA TBA TBA TBA
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
TBA TBA TBA TBA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
TBA TBA TBA TBA
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
TBA Total:

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

1. Attendance

1.1.

-Mobility rate (homeles

IAttendance Goal #1:

2012 Current

2013 Expected

Carver Middle Schoq

and reduce the rate
both chronic absenc
and chronic tardinesg!

JAttendance

JAttendance

Rate:*

Rate:*

-Bullying

1.1.

sEarly intervention with
students who display 5

-Pre-approved absencembsences

-Lack of Parental

supervision at home

2012 Current

2013 Expected|

s Number of Number of
will improve th.e rate Students with [Students with
of Average Daily Excessive Excessive
IAttendance (ADA) |Absences Absences

(10 or more)

(10 or more)

-Conference witlstudent
who have excessive

-Economic disadvantag@bsences

(no resources, clothing)
-Excessive illness

P

2012 Current

2013 Expected|

1.1.

-Guidance Counselord
-Student’s Team Lead
-Administration

1.1.

Periodic monitoring by
€l « Teams
* Administration
e Guidance
counselors
-follow-up meetings
with excessive non-
compliant students an
parents
-student climate surve
-quarterly attendance
reports generated by
LCS Student Serviceg

1.1.

:eSembler
-AS400
-FIDO

[oX

y

program for same-day

-Data Entry Clerk

Number of Number of Department
Students with |[Students with

Excessive Excessive

Tardies (10 or [Tardies (10 or

more) more)

1.2 1.2. 1.2. 1.2. 1.2.

. -funding -Celebrate and reward |-Administration -student climate surveyeSembler
good and/or improved -quarterly attendance [FAS400
attendance atarver Jam reports generated by |-FIDO

LCS Student Services
Department
1.3. 1.3. 1.3. 1.3. 1.3.
-funding -Use automated call-out-Administration -student climate survely

-quarterly attendance
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parent notificatior reports generated t
(School Messenger) LCS Student Serviceg
Department
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Attendance Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin p
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
Attendance Budget(Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
-Celebrate and reward good and/or -awards for students -PTO $1500.00
improved attendance @arver Jam -community donations
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
-Use automated call-out program for -contract fall-out system -District funded
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

August 2012
Rule 6A-1.099811
Revised April 29, 2011

61




2012-2013 School Improvement Plan (SIP)-Form SIP-1
End of Attendance Goals

S
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Funding

Suspension Goal #

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions

Options limited as to
different types of

iscipline

2012 Total Number

2013 Expected

-Inconsistency exists

1.1.

salary.

Review Title | plan and
redirect funds to hire an
In-School Suspension
teacher, with a beginnin

1.1.

Administration,
Leadership Team
PBS Team

Y

1.1.

Discipline data will be
reviewed monthly and PB;
action plan will be revised

monthly data reviews.
-School will be monitored

as necessary based on th@nterviews and surveys

1.1.

Discipline referral data.
bClassroom Walk-throughs
-Staff and Students

between staff membe
on disciplinary
procedures

etc

Administration will work
together to establish a

consistent procedure fo
disciplinary procedures
such as in-school and olit-
of school suspensions,
referral writing policies,

-School
IAdministration

of Students Number of Student " ; . .
s et s et between staff membef8ositive Behavior Suppd for improvement in school
[in-School [in -School on disciplinary (PBS) program will be wide behaviors.
procedures implemented school-wide -Students and staff will be
to Clearly define Tier 1 Surveyed regarding
mf' oo, LS EX O?Cted expectations for staff anfl
School SuspensiongOut-of-School students and to ensure {
Suspensions staff and students
understand expectations
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
Inconsistency exists [PBS Team and School [PBS Team Suspension information wiDiscipline referral data.

be reviewed to see if
referrals are consistently

>

-Classroom Walk-Throug
-Staff and Students

exists between reasons fo
issuing in-school and out-
school suspensions.
-Discipline referrals will be
reviewed for correct
completion procedures.

completed and consistencfnterviews and surveys

f

-Schoolwide discipline daf]
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will be reviewed to check
for consistency and
improvements in the
expectations of this goal.

1.3. 1.3. 1.3. 1.3. 1.3.

staff awareness of |LEAPS” lessons in School Student discipline records|Discipline referral data.

resources selected classes Administration PBS reports and data Staff and Students
ESE School interviews and surveys
Specialist
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Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator

Level/Subject PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Positive Behavior Suppor 5-8

Coordinator

LCS Rl

School-based PBS team

June 2012

Monthly data reviews by PBS ted
of School-wide discipline data

Kdministration, PBS Team

Suspension Budge(insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:
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End of Suspension Goals

O
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Dropout Prevention Goal(s)
Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement dathyeference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 11 1.1. 1.1.

. 2012 Current 2013 Expected
Dropout Prevention  |propout Rate:*  |Dropout Rate:*

Goal #1:

2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*

*Please refer to the
percentage of studen
who dropped out during|
the 2011-2012 school

year 1.2. 1.2. 1.2. 1.2. 12.

1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early g LIy
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring P P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
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Dropout Prevention Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Dropout Prevention Goal(s)
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Rizy/Plan (PIP) please include a copy for this seicin.
Online Template- For schools completing the PIP a link will be preided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

( Carver Middle School used the online link)

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas @ed of
improvement:

1. Parent Involvement

Parent Involvement Goal
1

*Please refer to the
percentage of parents wl
participated in schoc
activities, duplicated or
unduplicated

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current |2013 Expected
Level of Parent |Level of Parent
Involvement:* |Involvement:*

1.2. 1.2. 1.2 1.2. 1.2.

1.3. 1.3 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level, g

PD Participants

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Parent Involvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and MathematicSTEM) Goal(s)

STEM Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants

school-wide)

(e.g., PLC, subject, grade level, d

Target Dates (e.g. , Early

frequency of meetings)

Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Problem-Solving Process to Increase Student Achievent
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetings)

Target Dates (e.g. , Early
Release) and Schedules (e.g

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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CTE Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source oun

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1. 1.1.

Teachers and students

IAdditional Goal #1:

To reduce the number of
BULLYING INCIDENTS on
campus

2012 Current

2013 Expected

Level :*

Level :*

knowledge about Bullying.

To educated teachers and
students about Bullying and
Prevention of Bullying.

1.1.

Guidance Counselors

IAdministration

1.1

School Resource Depufireported incidents in AS400

Observations

Counseling Sessions

1.1.

IAS400 Reports
Total number of referrals
submitted regarding Bullying

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget(Insert rows as needed)

Include only schot-based funded activities/materials and excludeidistmded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budge

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus X Preven
Are you reward school? ]Yes X No

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)
» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatehgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlebse verify the statement above by seledtespr No below.

x[_]Yes [ ] No

If No, describe the measures being taken to comvjily SAC requiremets.

Describe the activities of the SAC for the upconsiool yea

Assist with the creating and implementation of 8ulool Improvement Plan. Conduct various surveygetermine growth and needs. Advise the prinapahe Budget.
Positive community action.

Describe the projected use of SAC ful Amount

Student Initiatives

Classroom Initiatives
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