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PART I: SCHOOL INFORMATION

School Name: Mendenhall Elementary

District Name: Hillsborough

Principal: Ire Carolina

Superintendent: MaryEllen Elia

SAC Chair: Pat Belliamy

Date of School Board Approval: pending school bagygdroval

Student Achievement Data:

The following links will open in a separate browsendow.
School Grades Trend Dat@se this data to complete Sections 1-4 of the nepdind mathematics goals and Sections 1 and 2afiing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Stdeefwssessment Trend D4tase this data to inform the problem-solving pracesien writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataad briefly describe their certification(s), numioéyears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadrCAT/Statewide Assessment performance (Pegedeta for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable Obije{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School @sd
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niagrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asgedischool
year)
Principal | Ire Carolina BA-Elem Ed., MA-Ed 7 9 11-12-B% level 3-5 FCAT Reading 51, % level 3-5 Math 48%
Leadership Mendenhall
10-11-A-AYP 77% Mendenhall
09-10-A-AYP 69% Mendenhall
08-09-B-AYP 90% Mendenhall
07-08-B-AYP 92% Mendenhall
Assistant | Diane Sanchez- BA-Elem. Ed., MA-Ed | 3 3 11-12-B Mendenhall
Principal | Aliakbarian Leadership 10-11-A-AYP 77% Mendenhall
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09-10-A-AYP 77% Oak Grove
08-09-B-AYP 95% 0Oak Grove
07-08-B-AYP 92% Oak Grove

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histiosghool grades, FCAT/Statewide Assessment paence (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sad

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, riagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Jeffrey Divoky BA-Elem. Ed 7 7 11-12-B 25% 4 and above, 51% 3 and above
Coach MA- Ed Leadership 10-11-A-AYP 77%  68% Reading Prof
09-10-A-AYP 69% 71% Reading Prof
08-09-B-AYP 90% 77% Reading Prof
07-08-B-AYP 92% 75% Reading Pt

Science Linda Kniskern BA-Elementary Ed 18 7 11-12-B 5% 4 and above, 32% 3and above
10-11-A-AYP 77% 47% Science Prof
09-10-A-AYP 69% 47% Science Prof
08-09-B-AYP 90% 33% Science Prof
07-08-B-AYP 92% 34% Science Prof

Writing Patricia Belliamy BA-Elementary Ed 12 6 11-12-B 88% 3 and above

10-11-A-AYP 77% 98% Writing Prof
09-10-A-AYP 69% 86% Writing Prof
08-09-B-AYP 90% 95% Writing Prof
07-08-B-AYP 92% 83% Writing Prof

Math Nicole Bates BA-Elementary Ed 7 2 11-12-B 14% 4 and above, 48% 3 and above
10-11-A-AYP 77% 68% Math Prof
09-10-A-AYP 69% 73% Math Prof
08-09-B-AYP 90% 71% Math Prof
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07-08-B-AYP 92%

69% Math Prof

Reading | Joanne Nagel BA-Elementary Ed
Resource

N/A

Highly Qualified Teachers

Describe the school-based strategies that willdeg tio recruit and retain high quality, highly dfied teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

Not Applicable
(If not, please explain why)

1. Teacher Interview Day General Directors June 2012
2. District Mentor Program District Mentors ongoing

3. District Peer Program District Peers Ongoing
4. School-based teacher recognition system Principal ngoihg

5. Opportunities for teacher leadership Principal Ongo

6. Regular time for teacher collaboration Principal gaoimg

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesggssionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly effective.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective
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7 teachers out of field

Depending on the needs of the teacher , one or aighe following strategies are implemented:
Administrators
Meet with the teachers four times a year to dispusgress on :
* Preparing and taking the certification exam
* Completing classes needed for certification
Academic Coach
» Co-plans, models, co-teaches, and conferenceseetier on a regular basis
Subject Area Leader/PLC
Teachers will attend PLC meeting for ongoing atkdtning, striving to understand how they as an
individual teacher and PLC member can improve legroverall

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oti@ache percentage represents (e.g., 70% (35)).

Total Number | % of First- % of Teachers | % of Teachers % of Teachers % of Teachers | % Highly Qualified | % Reading % National %
of Instructional| Year Teachers| with 1-5 Years of| with 6-14 Years | with 15+ Years of| with Advanced | Teachers Endorsed Board ESOL Endorsed
Staff Experience of Experience Experience Degrees Teachers Certified Teachers
Teachers
58 1% 28% 24% 40% 33% 88% 2% 3% 69%
5 (16) (14) (23) (19) (51) (1) o) (40)

Teacher Mentoring Program

Please describe the school’s teacher mentoringamogy including the names of mentors, the nan@(sjentees, rationale for the pairing, and the nain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing Planned Mentoring Activities

Mary Jane Diaz
(school based mentor)

Liuba Gonzalez-First Year

Mrs. Diaz has over 20 years of experienc
in Kindergarten.

Weekly Collaborative Planning

Barbara Barnes
(school based mentor)

Jenna Melasi-First Year

Ms. Barnes is Team Leader, PLC Facilita
and has over 20 years of experience
teaching Kindergarten

Weekly Collaborative Planning

Theresa Shuler
(school based mentor)

Libby Malloy-First Year

Mrs. Shuler is has over 20 years of
successful teaching experience in the

Weekly Collaborative Planning
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District.
Barbara Barnes Kermyonne Ashby-First Year Ms. Barnes is Team Leader, PLC Facilital Weekly Collaborative Planning
(school based mentor) and has over 20 years of experience Ongoing observation and feedback

teaching Kindergarten

Joseph Bauer Marisa Mueller Mr. Bauer is an experienced, successful §f Weekly Collaborative Planning
teacher and is paired with our school for 4 Ongoing observation and feedback
days a week.

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢iduca
career and technical education, and/or job trairasgapplicable.

Title I, Part A
Services are provided to ensure students who rdaiticenal remediation are provided support thraugkter school and summer programs,quality teacher
through professional development, content resoi@@ehers, and mentors

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 1
Services are provided through the district for edieo materials and ELL district support serviaestiprove the education of immigrant and Englishduzage
Learners.

Title X- Homeless

Supplemental Academic Instruction (SAl)
SAl funds will be coordinated with Title | funds poovide summer school, reading coaches, and extiehelarning opportunity programs.

Violence Prevention Programs
Character Education curriculum, Bullying PreventRnograms
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Nutrition Programs
Free breakfast for all students every school dayperage participation in the free lunch program.

Housing Programs

Head Start
Information from Head Start to assist studentsandgition to Kindergarten

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS Leadership Team.

Ire Carolina, Principal, Diane Sanchez, Assistairtdipal, Liza Arango, Ph.D.-School Psychologisisale Brown — School Social Worker,David Caffiendance
Counselor, Jeffrey Divoky-Reading Coach, Mich&loileESE Contact, Maria Cruz- ELL Resource, Balliamy-SAC Chair, Louis Russo- Media Specialist,
Joanne Nagel- Reading Resource, Linda kniskerm&eiResource, and Nicole Bates- Math Resource

Describe how the school-based MTSS Leadership Teaations (e.g., meeting processes and roles/fomg}i How does it work with other school teams to

organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongbasis in order to identify instructional needs all grade levels.

2. Support the implementation of high quality inskctional practices at the core and intervention/éciiment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tleeecto ensure fidelity of instruction and attainménf SIP goal(s) in curricular, behavioral, and athdance domains.

4. Communicate school-wide data to PLCs and faeii@& problem solving within the content/grade leveams.

ThelLeadership team meets regularly weekly). Spedadiéisponsibilities include:

* Oversee the multi-layered modelin§tructional delivery (Tier 1/Core, Tier 2/Supplemental and TAntensive)

* Create, manage and update the school resourcenddd ESS database/tracking log

* Ensure the master schedule incorporates allocatidet for intervention support at all grade levels.

* Determine scheduling needmd assist teacher teams in identifying reseatzdised instructionamaterials and intervention resouregsiers2/3

* Facilitate the implementation of specific prograf@s., Extended Learning Programs during and affieool; Saturday Academies) that provide intereensiupport to students
identified through data sorts/chats conducted byRhCs.
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* Determine the school-wide professional developmeets of faculty and staff and arrange traininggat with the SIP goals

* Organize and support systematic data colled@og., district and state assessments; during-thaeing period school assessments/checks for underding)

* Assist and monitor teacher use of SMART goals peitwf instruction. (data will be collected and atyzed by PLCs and reported to the Leadership Td28Bh/T)

e Strengthen the Tier 1 (core curriculum) instructibrough the:

0 Implementation and support of PLCs

0 Review of teacher/PLC core curriculum assessmeritafiters tests/checks for understandifdata will be collectednd analyzedy PLCs andeported to the Leadership
Team/PSLT

0 Use of Com?non Core Assessments by teachers teachingame grade/subject area/courgata will be collecte@nd analyzedy PLCsand reported to the Leadership
TeamPSLT

o] Implementa)tion of research-based scientificallydatkd instructional strategies and/or intervergi¢as outlined in our SIP)

0 Communication with major stakeholders (e.g., paemtisiness partners, etc.) regarding student m&sohrough data summaries and conferences.

* Assist in the evaluation of teacher fidelity datac student achievement data collected.

Support theplanning, implementing, and evaluating the outce@wfesupplemental and intensive interventions imwaction with PLCsnd Specialty PSLT.

Describe the role of the school-based MTSS Leageiidam in the development and implementation efstthool improvement plan. Describe how the Rtbro-

solving process is used in developing and impleingrihe SIP?

* The Chair of SAC is a member of theadership Team/PSLT.

* The administration, leadership team, teachers anfiGare involved in the School Improvement Plan disement and monitoring throughout the school year.

* The School Improvement Plan is the working docuntieat guides the wor&f the Leadership Team and all teacher teams

* Given that one of the main tasks is to monitor stud data related to instruction and interventiorthe Leadership Team/PLST monitors the effectivenesistruction and
intervention by reviewing student data as well adairelated to implementation fidelity (teacher wethrough data).

* The Leadership Team/PSLT communicates with and soitp the PLCs in implementing the proposed strategby distributing Leadership Team members acrdesRLCs to
facilitate planning and implementation. Once straies are put in place, the Leadership Team memlvehn® are part of the PLCs regularly report on thesfforts and student
outcomes to the larger Leadership Team/PSLT.

* Theleadership TeafPSLT and PLCs both use the problem solving pro¢iessblem Identification, Problem Analysis, Intemtien Design and Implementation and Evaluatior
to:

0 Use the problem-solving model when analyzing data:
1. Whatis the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barriddentification)
3. What are we going to do about it? (Action Plan Dgsiand Implementation)
4. s it working? (Monitor Progress and Evaluate ActioPlan Effectiveness)

Identify the problem (based on an analysis of theta disaggregated via data sorts) in multiple areasurriculum content, behavior, and attendance

Develop and test hypotheses about why student/sphalolems are occurring (changeable barriers).

Develop and target interventions based on confirmgubtheses.

Identify appropriate progress monitoring assessments tdr@estered ategular intervals matched to the intensitytbe level of instructional/intervention support

provided.

o Develop grading period or units of instruction//iatventiongoalsthat are ambitious, time-bound, and measureablgg(eSMART goals).

0 Reviewprogress monitoring data at regular intervate determine when student(s) need more or legsosufe.g., frequency, duration, intensity) to mestablished

[elelNeclNo]
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class, grade, and/or school goals (e.g., use aflumted decision-making to fade, maintain, modifintensify intervention and/or enrichmesntpport).
o Each PLC develops PLC action plan for SIP strateigyplementation and monitoring
0 Assess the implementation of the strategies o$tReusing the following questions:

1. Does the data show implementation of strategies @®ulting in positive student growth?

2. To what extent are we making progress toward thba's SIP goals?

MTSS Implementation

Describe the data source(s) and the data manageystam(s) used to summarize data at each tieedoling, mathematics, science, writing, and belavio

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/®=ibh/AP

Baseline and Midyear District Assessments

Scanigdrievement Series

Leadership Team, PLCs, individual teachers

Data Wall
District generated assessments from the OfficessieAsment] Scantron Achievement Series Leadership Team, PLCs, individual teachers
and Accountability Data Wall

Subject-specific assessments generated by Disxiet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Individual Data Wall (class-wide)

Leadership Team, PLCs, individual teachers

FAIR Progress Monitoring and Reporting Network Reading CoachReadng Resource
Data Wall TeacherReading PLC Facilitator
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments ¢s i | Ed-Line Individual Teachers/ Team Leaders/ PLC

instruction/big ideas. PLC Database Facilitatorsl.eadership Team Member
PLC logs

DRA-2 School Generated Excel Database Individual Teacher

Reports on Demand/Crystal Reports District Generhi2atabase Leadership Team/Specialty PSLT

Supplemental/Intensive Instruction (Tiers 2 and 3)

Data Source

Database

Person (s) Responsible for Monitoring

3, ... + Start at: 1 + Alignment: Left + Aligned at: 1" +

~ | Formatted: Numbered + Level: 1 + Numbering Style: 1, 2,
Indent at: 1.25"

Extended Learning Program (ELR}ee below) Ongoing

Progress Monitoring (mini-assessments and othesasgents

School Generated Database

Leadership Team/ Eliftdtac
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from adopted curriculum resource materials)

Continuous Improvement Model (CIM)(%ee below) School Generated Database Leadership Team/ CIM Facilitator
Ongoing Progress Monitoring (mini-assessments &ner o
assessments from adopted curriculum resource raksjeri

Differentiated mini assessments based on core auhim Individual teacher data base Individual Teachers/PLCs
assessments. PLC/Department data base

Running Records Individual teacher data base Individual Teachers
Other Curriculum Based Measurement easyCBM Individual Teachers

Individual teacher data base
Research-based Computer-assisted Instructional Pamgs | Assessments included in computer-based program PLCs/Individual Teachers
Istation Assessments included in computer-based programs ividondl Teachers
SuccessMaker Enterprise Assessments includedrputer-based programs Individual Teachers

Describe the plan to train staff on MTSS.
The Leadership Team/will continue to work to buglthsensus with all stakeholders regarding a neeahf a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that meyddressing similar identified issues.

As the District'sRtl Committee/Rtl Facilitatorsdevelop(s) resources and staff development trgénim PS/Rtl, these tools and staff developmesiaes will be conducted with staff
when they become available. Professional Developsessionsas identified by teacher needs assessment and/oF Etaluation datawill occur during faculty meeting times or
rolling faculty meetingsThe Leadership Team will send school team repreaéimes to ongoing PS/Rtl trainings/support sessidhat are offered district-wide Our school will
invite our area Rtl Facilitator to visit quarte(lyr as neededjo review our progress in implementation of PSARtd provide on-site coaching and support to oadeeship
Teams/PLCs. New staff will be directed to partétéin trainings relevant to PLCs and PS/Rtl ag Hezome available.

Describe plan to support MTSS.

Response to Intervention (Rtl) has also been destiin Florida as a multi-tiered system of supp(3$SS) for providing high quality instruction amttervention matched to studen

needs using learning rate over time and level dbpmance to inform instructional decisions. Iderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeting the needs of ALL students with MTSS asplatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavémagement plans).

* Provide designated school personnel with the réguiaowledge and experience to support coordinatizd implementation of MTSS.

* Provide continued training and support to all s¢t@sed personnel in problem solving, respondingtudent data and the use of a systematic methiodriease student
achievement.

—

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team
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Identify the school-based Literacy Leadership T¢bhT).
Ire Carolina, Diane Sanchez-Aliakbarian, David @a&ffLouis Russo, Linda Kniskern, Jeff Divoky, PalecBrown, Liza Arango, Ph.D,, Nicole Bates, JoaNagel,
Michelle Kilfoile, and Maria Cruz.

Describe how the school-based LLT functions (engeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leader3leam. The team provides leadership for the é@mgntation of the readirsgrategie goals and strategies identifieah the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides exteesipertise in data analysis and reading interoesti The reading coach and
principal collaborate with the team to ensure ttatt driven instructional support is provided tdedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individdhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffeructional needs in conjunction with the Prabl8olving Leadership team'’s support plan. Addgidnthe principal ensures thg
time is provided for the LLT to collaborate and ighanformation with all site stakeholders includioiiper administrators, teachers, staff membergnpaand students.

What will be the major initiatives of the LLT thygar?

* Implementation and evaluation of the SIP readirgigistrategies across the content areas

* Professional Development

* Co-planning, modeling and observation of reseaiaset] reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
« Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lockneentary school programs as applicable.

In Hillsborough County Public schools, all kinderga children are assessed for Kindergarten Resslinging the FLKRS (Florida Kindergarten Readines
Screener.) This state-selected assessment coataifzset of the Early Childhood Observation Systaththe firstwo measures of the Florida Assessmen
in Reading (FAIR). The instruments used in thesoing are based upon the Florida Voluntary Prekgatten (VPK) Education Standardarents are
provided with a letter from the Commissioner of Echtion, explaining the assessment$eachers will meet with parents after the assesmrhave been
completed to review student performance. Data fiteenFAIR will be used to assist teachers in cnggliomogeneous groupings for small group reading
instruction. Children entering Kindergarten may éaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Head Stssroomand as a blended program in several
Early Exceptional Learning Program (EELP) classroam Starting in the 2012-2013 school year, studemtshie VPK program will be given the state-
created VPK Assessment that looks at Print Knowkedghonological Awareness, Mathematics and Oral lgarage/VocabularyThis assessmentill be
administered at the start and end of the VPK progra copy of these assessmenit be mailed to the school in which the child will beyistered for
kindergarten, enabling the child’s teacher to hebetter understanding of the child’s abilitiesm the first day of schoolParent Involvement events for
Transitioning Children into Kindergarten includenidergarten RoundUp. This event provides parerttsavi opportunity to meet the teachers and heartahjo

|2}

n
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the academic program. Parents are encouragednplete the school registration procedure at thigtio ensure that the child is able to start schndime.

*Grades 6-12 Only Sec. 1003.413 (b) F.S
For schools with Grades 6-12, describe the plamsure that teaching reading strategies is themnsglity of every teacher.

How does the school incorporate students’ acadandacareer planning, as well as promote studemse@elections, so that students’ course of swiggiisonally
meaningful?

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 12



2012-2013 School Improvement Plan (SIP)-Form SIP-1

PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement dathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.Not all teachers
plan for higher order
Juestions prior to

Reading Goal #1:

2012 Current

2013 Expected Levd

{eaching the lesson.

1.1Using Higher
Order Questioning

and Discussion

1.1. 1.1.
-Principal Teacher Level
-AP - Teachers reflect on lesson

-Reading Coach

loutcomes and use this

1.1.

FAIR
Mid year formative — Form A
[Common assessments

Level of of Performance:* Student achievement :gfédtiggn:zsesource Teach nowledge to drive future gzs_i_tﬁl)ﬂ
in grades 5 the pevcentage performance:” ot all teachers knogMProves hrough requen O o daato [FCAT 20
students scoring a level 3 or how to ask higher  [Participation in nigher ordgrow B > ,
higher on the 2013 FCAT 5 1% 54% order/open-er?ded questions/discussion -PLC Logs calculate their studen_ts
reading will increase from questions during activities to deepen and  [|-PLCs post their logs onliniprogress tp\(vards their PLC]
51% to 54% instruction lextend student knowledgea)Lf;t:jer '_36}0{1 TeetmG- and/or individual SMART
' These qualit -Administrative Goal.
. . . ti g / y t d alkthroughs looking for 51 ¢ |evel

Kindergarten —'? Grade Time constraints to [dU€StioNs/prompts an implementation of strateay|" |5 nq the individual teachdr
Goals in Reading planning HOT discussion tgchnlques ith fidelity and consisten 9

questions promotes thinking by | Reading Resource and ata, PLCs calculate the
| de 2. th tage students, assisting them tdreading Coach ISMART goal data across al
n grade 2, thé percentage | Need additional  [2five at new understandirwalkthroughs classes.
of st_udents scoring a training to implement [Of complex material. - Administration, Reading [-PLCs reflect on lesson
stanine effective HOT Coach, and Resource teadoutcomes and data used to
5 or higher on the Stanford questions. Action Steps rotate thrlougth F;':j(_?s lookinrive future instruction.
10 will increase from 3% X lAction steps are outlined dfri’ compiex text GISCUSSION. Eor each, PLCs record the|r
o 35% rade levellPLC action plaacriniSraion shares e o eral progress towards th

in PLC meetings on a MART G,’oal'
In grade 1, the percentage monthly basis. Leadership Team Level
of students scoring a - Administrator and ReadingPLC facilitator or Resourcsg
. . g Coach/Resource aggregatfl eacher shares SMART Gqal
stanine 5 or hl_gher on the walkthrough data schofata with the Leadership
Stanford 10 will increase ide and shares with staff [Team.
from 38% to 41% the Iprogress_ of strategy | pata is used to drive teacher
mplementation. support and student

At the end of the year supplemental instruction.
51% of kindergarten
students will score a level
4or higher on the DRA2 1.2. 12 -1.2. 12 12.

1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis of student achievement aathreference to

“Guiding Questions”, identify and define areas @ed of improvement

for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
ffidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoring Achievemenitevels 4 or §

in reading.

2.1.
Not all teacherplan
for higher order

Reading Goal #2:
The percentage of stude

2012 Current
Level of

of Performance:*

Performance:*

2013 Expected Levd

guestions prior to
teaching the lesson.

in grades 3-5 scoring abo
proficiencyon thein2013

FCAT reading will increasq
from 25% to 30%

25%

30%

-Not all teachers kno
how to ask higher
order/open-ended
questions during
instruction.

-Time constraints to
planning HOT
questions

- Need additional
training to implement
effective HOT

2.1.

SEE GOAL 1,3,& 4

1.1. 1.1.
-Principal Teacher Level
-AP - Teachers reflect on lesson

-Reading Coach outcomes and use this

-Reading Resource Teachr o yiedge to drive future
-PLC teams X X

instruction.
How - Teachers use data to
PLC Logs calculate their students’

-PLCs post their logs onlingprogress towards their PLC|
after eachmeeting. and/or individual SMART
-Administrative
alkthroughs looking for
implementation of strategy|
ith fidelity and consisten
- Reading Resource and
Reading Coach
alkthroughs classes.
- Administration, Reading [-PLCs reflect on lesson
Coach, and Resource teadoutcomes and data used to
rotate through PLCs lookingrive future instruction.
for complex text discussio

-Using the individual teachd
ata, PLCs calculate the
ISMART goal data across al

1.1.
FAIR
Mid year formative — Form A
[Common assessments
Post KRT

SAT-10

FCAT 2.0

=

questions. Administration Sh h :For each, PLCs record thelr
-Administration shares the o, o o) progress towards the
positive outcomes observe] MART Goal
in PLC meetings on a ,oa'
monthly basis. Leadership Team Level
- Administrator and ReadingPLC facilitator or Resourcsg
Coach/Resource aggregatfl eacher shares SMART Gqal
the walkthrough data schofitata with the Leadership

ide and shares with staff [Team.
the Iprogress_ of strategy | pata is used to drive teachier
[mplementation. support and student
supplemental instruction.
2.2. 2.2. 2.2. 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students makirg Learning Gainsf3-1. 3.1. ) 3.1. 3.1. 3.1.
in reading. Student achievement \Who ISchool has a system for PLI3x per year FAIR

PLCs struggle with

improves througtieachers

-Principal lto record and report during

Hillsborough 2012
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Reading Goal #3:

Points earned from students

2012 Current

2013 Expected Levd

Level of
Performance:*

of Performance:*

how to structure
curriculum

conversations and da|

working collaboratively to
focus on student learning.
[8pecifically, they use the

AP
-Reading Coach
-Resource Teacher

the-grading period SMAR
goal outcomes to

T [During the grading period-
common assessments

ladministration and leadersHi

Fpre, post ,mid —year

making learning gains on 2013 analysis to deepen th|Plan-Do-Check-Actmodel [-PLC facilitators team. 3 of uni
FCAT Reading will increase fro 65 68 learning. To address|and log to structure their Zz:::m:zi’ end of unit
65 points to 68 points . . this barrier, this year [way of work. Using the [How '
p0| nts p0| nts PLCs are being traingdackwards design model fffLCS upload their logs
to use the Plan-Do- |units of instruction, teach internal after their
Check-Act focus on the following foufPLC meeting.
“Instructional Unit”  |questions: -PLCs receive feedback
log, as well as have [1. What is it we expect [on their logs.
preplanning PLC them to learn? -Administrators attend
meetings to decide [2. How will we know if [targeted PLC meetings
lagenda for focus. they have learned it? [Progress of PLCs
3. How will we respondf [discussed at Leadership
they don’t learn? ITeam
4. How will we respondf [FAdministration shares
they already know it? [the data of PLC visits
ith staff on a regular
Actions/Detalils pasis.
-Grade level/like-course
PLCs use &lan-Do-
Check-Act “Unit of
Instruction” log to guide
their discussion and way df
lwork. Discussions are
summarized on log.
-Additional action steps fo
this strategy are outlined gn
grade level/content area
PLC action plans.
3.2. 3.2. 9 3.2. 3.2.
[Teachers tend to onlyStrateqy/Task Teacher Level
differentiate after the [Student achievement -Teachers reflect on lesson
lesson is taught instegichproves when teachers yse loutcomes and use this
of planning how to  Jon-going student data to knowledge to drive future
differentiate the IessoLifferentiate instruction . instruction.
hen new content is - Teachers maintain their
presented. JActions/Details assessments.
-Teachers are at Within PLCs Before - Teachers calculate their
varying levels of usingnstruction and During students’ progress towards
Differentiated Instruction of New Conter }me development of their
Instruction strategies.[-Using data from previous individual/PLC SMART
-Teachers tend to giv@assessments and daily Goal.
all students the samejclassroom PLC Level
lesson, handouts, € |performance/work, teache -Using the individual teachs
Hillsborough 2012
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plan Differentiated
Instruction groupings and
activities for the delivery o
new content in upcoming
lessons.

In the classroon

-During the lessons,
studentsare involved in
flexible grouping techniqug

JAfter Instruction

- Teachers reflect and disc
the outcome of their DI
lessons.

lto identify successful DI
techniques for future
implementation.

- Teachers, using a proble
solving question protocol,
identify students who neeg
re-teaching/interventions
and how that instruction wj|
be provided (CIM).

-Additional action steps fo
this strategy are outlined g
grade level/content area
PLCs.

-Teachers use student data

2]

5

data, PLCs calculate the
SMART goal data across al
classes.

-PLCs reflect on lesson
loutcomes and data used to|
drive future instruction.

- For each class, PLCs chal
ther overall progress towar
the SMART Goal.
Leadership Team Level
-PLC facilitator shares
SMART Goal data with the
Problem Solving Leadershi
Team

-Data is used to drive teach
support and student
supplemental instruction.

—

3.3. 3.3. 3.3. 3.3 3.3.
Based on the analysis of student achievement adatareference to Anticipated Barr ier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: ffidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% makig4-1- 4.2 4.1. 4.1. 4.1,
learning gains in reading. Strateqy \Who Supplemental data shared [Curriculum Based
-The Extended Students’ reading IAdministrators ith leadership and Measurement (CBM)

Reading Goal #4:

Points earned from students in {]

2012 Current
Level of
Performance:*

Learning Program
(ELP) does not alway]
target the specific skil

bottom quartile making learning

gains on the 2013 FCAT Readihls50

ill increase from 50 points to 5:
points.

points

53
points

eaknesses of the
Istudents or collect da
on an ongoing basis.

-Not always a direct

comprehension improves
Bhrough receivinLP
kupplemental instruction

on targeted skillsthat are
Aot at the mastery level.

JAction Steps

How Monitored
IAdministrators will
review the
communication logs andg
data collection used
between teachers and

classroom teachers who hg
students.

ve

Hillsborough 2012
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correlation between

classroom and the

instruction received
during ELP or day

tutors.

-Minimal
communication
between regular and
ELP teachers.

-Classroom teachers

hat the students arelcommunicate with the EL
missing in the regularfteachers regarding specifi

skills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that al
not at the mastery level.
-Students attend ELP
sessions.

-Progress monitoring data
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
mastered the specific skill
they are exited from the EL
program.

ELP teachers outlining

kills that need
remediation.
t

[¢]

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.

Based on the analysis of student achievement aathreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
ffidelity be monitored?

Strategy Data Checl
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

Based on Ambitious but Achievable AnnuMeasurable Obijectiv
(AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016016-2017

5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduceheir
achievement gap by 50%.

Reading Goal #5:

5A. Student subgroups by ethnicity(White, Black,
Hispanic, Asian, American Indiampt making satisfactory
progress in reading.

5A.1.
\White:
Black:

5A.1.

SEE GOALS 1,3 &4

5A.1.

5A.1.

5A.1.

Hillsborough 2012
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Reading Goal #5A:

The percentage of Black

students scoring proficient dWhite:Y
satisfactory on the 2013
FCAT/FAA Reading will
increase from 38% to 44%

2012 Current 12013 Expected [Hispanic:

Level of Level of Asian:

Performance:* |Performance:* |American Indian:
\White:

Black:38% [Black:44%

Hispanic:Y |Hispanic:

lAsian:NA  |Asian:

lJAmerican  |American

Indian:NA  [Indian:

satisfactory progress in reading.

Reading Goal #5B:

48% to 51%.

2012 Current

2013 Expected

[The percentage of economically
disadvantaged students making

satisfactory progress in reading on 148%

2013 FCAT/FAA will increase from

Level of
Performance:*

Level of
Performance:*

Not all teacherplan
for higher order
questions prior to

51%

teaching the lesson.

-Not all teachers kno
how to ask higher
order/open-ended
questions during
instruction.

-Time constraints to
planning HOT
questions

- Need additional
training to implement
effective HOT
questions.

SEE GOALS 1,3,&4

5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement adatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. L1 1.1. 1.1.
-Principal Teacher Level FAIR

-AP -Teachers reflect on lesson
'Eeag!"g go""Ch Teachiutcomes and use this
[reacing Resource 1eachyinowledge to drive future
-PLC teams X :
instruction.

How -Teachers use data to
LPLC Logs calculate their students’
-PLCs post their logs onlingprogress towards their PLC|
after each meeting. land/or individual SMART
-Administrative Goal.

alkthroughs looking for b} ¢ Level
implementation of strategy| Usin P

i ) - g the individual teachg

ith fidelity and consisten ata, PLCs calculate the

- Reading Resource and
Reading Coach ISMART goal data across al
classes.

alkthroughs
- Administration, Reading [-PLCs reflect on lesson
Coach, and Resource teadoutcomes and data used to
rotate through PLCs lookinrive future instruction.
for complex text discussio :For each, PLCs record the

éﬁgmxsgﬁggnm:z"gg:ﬁ; verall progress towards th
MART Goal.

Mid year formative — Form A
[Common assessments
Post KRT

SAT-10

FCAT 2.0

=

=

in PLC meetings on a

Hillsborough 2012
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monthly basis.

Leadership Team Level

- Administrator and ReadingP| C facilitator or Resourcq

Coach/Resource aggregat
the walkthrough data scho
ide and shares with staff
the progress of strategy
implementation.

‘geacher shares SMART Gq
ata with the Leadership
Team.

-Data is used to drive teach
support and student
supplemental instruction.

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
\Who Teacher Level -FAIR

satisfactory progress in reading.

Reading Goal #5C:

[The percentage of ELL students

scoring proficient/satisfactory on thg

2013 FCAT/FAA Reading will
increase from 43% to 46%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

ELLs at varying level
of English language
lacquisition and
acculturation is not

43%

46%

consistent across cort
courses.

Core content teachers set
ISMART goals for ELL
students for upcoming cor
curriculum assessments.
bCore content teachers
ladminister and analyze
ELLs performance on
assessments.

- Teachers aggregate data

of ELLs compared to the
hole group.

-Based on data core contg

teachers will differentiate

instruction to

remediate/enhance

instruction

determine the performance

-Administrators
-ESOL Resource Teacher
(ERT)

How

IAdministrators and ERT
alk through

to

b

nt

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

-CELLA

During the Grading Perio|

instruction.

-Teachers calculate their
students’ progress towards
their PLC and/or individual
ELL SMART Goal.

PLC Level

-Using the individual teachg
data, PLCs calculate the Elf
SMART goal data across al
classes.

-PLCs reflect on lesson
loutcomes and data used to|
drive future instruction.
-ERTs meet with PLCs on 4
rotating basis to assist with
the analysis of ELLs
performance data.

- For each class, PLCs chal
their overall progress towar
the ELL SMART Goal.

Leadership Team Level
-PLC facilitator shares ELL

-Core curriculum end of
core common unit/
segment tests with data
aggregated for ELL
performance

— =

—
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SMART Goal data with thel
Problem Solving Leadershi
Team
-Data is used to drive teachler
support and student
supplemental instruction.
-ERTs meet with Rtl team t
review performance data a
progress of ELLs (inclusive
of LFs)

SN

5C.2.
- Lack of
understanding teache
can provide ELL
laccommodations
beyond FCAT testing

5C.2.
ELLs (LYA, LYB & LYC)
comprehension of course

through participation in thg
following day-to-day

5C.2.
\Who
-Administrators

content/standards improvgeESOL Resource Teacher

ERT)

5C.2. 5C.2.
lAnalyze core curriculum anfDuring the Grading Perig
district level assessments fg«Core curriculum end of
ELL students. Correlate to [core common unit/
laccommodations to determ|segment tests with data
the most effective approactaggregated for ELL

laccommodations on core %inistrawrs and ErT [for individual students. performance
content and district alk through
assessments across
Reading, LA, Math,
Science, and Social Studigs:
1. Extended time (lesso
and assessments)
2.  Small group testing
3. Para support (lesson
and assessments)
4. Use of heritage
language dictionary
(lesson and
assessments)
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Hillsborough 2012
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da|
for the following subgroup: ffidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. ) 5D.1. 5D.1. 5D.1. 5D.1.
satisfactory progress in reading. Need to provide [Strateqy FAIR

ho

: ; chool organization [SWD student achievemenpVho Teacher Level ) ) )
[Reading Goal #5D: goizCurrent 2013 Pxpected [\ cture and proced improves through the  [Administrators Teachers reflect on lessorf2uring the Grading Period |
The percentage of students scoring|Performance:* [Performance:* for_ regulqr and on- gffecnve anth outcomes and use this common unit tests with dadl
proficient/satisfactory on the 2013 going review of implementation of How knowledge to drive future laggregated for SWD
FCAT/FAA Reading will increase 30% 37% students’ IEPs by botistudents’ IEP goals, |EP Progress Reports [ struction. _ |performance.
from 30% to 37% the general educationfstrategies, modifications, |reviewed by AP -Teachers calculate their

and ESE teacher. and accommodations. students’ progress towards
-Throughout the school their PLC and/or individual
General educational |year, teachers of SWD SMART Goal.
teacher and ESE review students’ IEPs to PLC Level
teacher need consistd ensure that IEPs are -Using the individual teachgr
on-going co-planning [implemented consistently data, PLCs calculate the
time. and with fidelity. SMART goal data across al
- Teachergboth individuallyf classes.
and in PLCs) work to -PLCs reflect on lesson
improve upo)n both outcomes and data used tq
individually and drive future instruction.
collectively, the ability to -For each class PLCs chart
effectively implement ther overall progress towar
IEP/SWD strategies and the SMART Goal.
modifications into lessons Leadership Team Level
-PLC facilitator shares
SMART Goal data with the
Problem Solving Leadership
Team
-Data is used to drive teacher
support and student
Isupplemental instruction.
5D.2. 5D.2. 5D.2 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic Grade | PD Facilitator PD Participants

J Target Dates and Sch

edule

Strategy for Follow-up/Monitoring |

Person or Position Responsible for|

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, (e.g., Early Release) and Monitoring
Hillsborough 2012
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PLC Leader

school-wide)

Schedules (e.g., frequency d
meetings)

Differentiated

Instruction Overview

Reading Coac
& Reading
Resource
ERT

IAll teachers

First semester

Teacher lesson plans

IJAdministrators

DRA2 Update

Reading Coac
& Reading
Resource

IAll teachers

First semester

[Teachers will turn in two DRA2

IJAdministrators

Text Complexity

Reading Coad
& Reading
Resource

IAll teachers

Second semester

Teacher lesson plan

IJAdministrators

Easy CBM

K-5

Reading Coad
& School
Psychologist

IAll teachers

Second semester

CBM progress reports

IJAdministrators

End of Reading Goals

Hillsborough 2012
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number ofesits the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiewent

51%

[The percentage of students sog

a Level 3 or higher on 2013 FC.
Math will increase from 48% to

48%

51%

word problem and

apply problem-solvingstudents on how to read a

strategies.

-Not all teachers are
comfortable with

the primary focus of
math instruction.

problem solving beindAction Steps

here teachers model for

mathematics word probler]
land applyproblem-solving
|strategies.

See grade level action
plans

-Teachers will attend distri
training; HOT Talk Cool
Movesand Problem Solvin
in Mathematics.

-PLCs write SMART goals|
based on each Grading
Period of material.

-As teachers attend
trainings, problem-solving
strategies for word problel
are discussed in PLCs as
Professional Development
strategy.

-Teachers implement the
lessons, modeling for
students on how to read a|
mathematics word probler]
land apply problem-solving

Math Resource

fiHow Monitored
-Classroom walk-throug
-observing lessons
designed with problem-
solving strategies.
-Student work displayed
- PLC log

modification of lesson plan
based on data are reviewe
determine the number of
ktudents demonstrating
proficiency toward
benchmark attainment.

PLCs will review unit
increase in the number of

mastery on units of
instruction.

strategies.

assessments and chart the

PLC facilitator will share daj
during collaborative planning.

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
1. FCAT 2.0: Students scoring proficient in mathematicg-1- 1.1. 1.1 1.1 1.1
Level 3-5). -
( ) -Not all teachers are [Strategy Who PLCs — Periodic progress [4x per year
Mathematics Goal #1° 2012 Current  [2013 Expected Levgaware of how to modgStudents’ math skills will [Teacher monitoring of assessment |District Formative
' Level of of Performance:*  [for students on how tdmprove through Principal scores, teacher observatiorjassessments
Performance:* read a mathematics |participation in lessons  |AP land response through ]Form 1

Form 2
JEOY test
FCAT 2.0

During the Grading Perio|
-Chapter Tests

-Benchmark mini
assessments

students reaching at leasi94-Prerequisite Skills Tests

QD

Hillsborough 2012
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-Teachers implement the
common assessments.

-Teachers bring assessmgnt
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness of
the problem-solving
strategies that were
implemented to guide futu
instruction.
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following group: [fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4 o 2ﬁ-t Il teach 2.1. 1.1 1.1 1.1
i i -Not all teachers are
in mathematics. aware of how to modePEE GOALS 1,3,& 4 \Who PLCs — Periodic progress [4x per year
Mathematics Goal #2: 2012 Current  |2013 Expected Levdior students on how t Teacher monitoring of assessment [District Formative
Level of of Performance:* [read a mathematics Principal scores, teacher observatiorjassessments
The percentage of students scofPerformance:* lword problem and AP land response through ]Form 1
a Level 4 or higher on the 2013 apply problem-solving Math Resource modification of lesson plandForm 2

FCAT Math will increase from
14% to 17%

14%

17%

strategies.

-Not all teachers are
comfortable with
problem solving being
the primary focus of
math instruction.

How Monitored
-Classroom walk-throug|
-observing lessons

designed with problem-
solving strategies.

-Student work displayed
- PLC log

based on data are reviewed

determine the number of
ktudents demonstrating
proficiency toward
benchmark attainment.

PLCs will review unit

assessments and chart the

increase in the number of

students reaching at lea$i9%

mastery on units of
instruction.

PLC facilitator will share da
during collaborative plannin

HOY test
FCAT 2.0

During the Grading Perio|

-Chapter Tests

-Benchmark mini
assessments

-Prerequisite Skills Tests|

QD
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2.2.

2.2.
[Teachers use student data,
checks for understanding,
common assessments, daily
ork and student learning sty
to plan appropriate
differentiated instruction
lessons that meets the needs|
all students.

2.2.

2.2.

2.2.

2.3

2.3

Gifted Teacher and Math
Resource teacher support
facilitation.

2.3

2.3

2.3

Based on the analysis of student achievement adatareference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
IWho and how will the
[fidelity be monitored?

Strategy Data Check
How will the evaluation tool dat
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in mathematics.

3. FCAT 2.0: Paints for students making learning gains

3.1.

Mathematics Goal #3:

Points earned from students
making learning gains on 2013
FCAT math will increase from 5
points to 61 points.

2012 Current

2013 Expected LevtETPLCS struggle with

Level of
Performance:*

how to structure
curriculum and data

of Performance:*

2012 Current
Level of

?nalysis discussion tq

2013 Expected Levd . .
deepen their leaning.

of Performance:*

Performance:*

58
points

To address this barri
this year PLCs are wi
use the Plan-Do-
ICheck-Act log.

61
points

3.1.

-Teachers use student d

ork and student learning
Istyles to plan appropriate
differentiated instruction
lessons that meets the ne:
bf all students.

-Additional action steps
for this strategy are
outlined on grade level
action plans.

a
checks for understandingﬂho )
common assessments, dafirincipal

3.1.

-AP
-Resource teacher
-PLC facilitators

pds
How

PLCS upload their logs
on internal after a unit o
instruction is complete.
-PLCs receive feedbaci
on their logs.
-Administrators attend
targeted PLC meetings
-Progress of PLCs

Team

-Administration shares

the data of PLC visits
ith staff on a regular

basis.

discussed at Leadership

3.1.

School has a system for PL
lto record and report during-
the-grading period SMART
goal outcomes to
ladministration, anteadershi
team.

3.1.

2x per year
District Baseline and Mid

Year Testing

During the Grading Perio|

ICommon assessments

3.2.

3.2.

3.2.

3.2

3.2.

3.3.

3.3.

3.3.

3.3

3.3.
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following group: idelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics. . )
99 The Extended LearniiStrategy Who Supplemental data shared |Curriculum Based

Mathematics Goal #4:

Points earned from students in {|

2012 Current
Level of
Performance:*

2013 Expected Levd

of Performance:*

[Program (ELP) does

Students’ math achievemd

not always target the
specific skill
weaknesses of the

bottom quartile making learning
gains on 2013 FCAT Math will
increase from 49 points to 52
points.

49
points

52
points

lon an ongoing basis.

-Not always a direct
correlation between
what the students is
missing in the regular|
classroom and the
instruction received
during ELP.

-Minimal
communication
between regular and
ELP teachers.

improves through receivin

ELP supplemental
instruction on targeted
students or collect dafskills that are not at the

mastery level.

IAction Steps
-Classroom teachers

teachers regarding specifi
Iskills that students have n
mastered.

-ELP teachers identify
lessons for students that
target specific skills that a
not at the mastery level.

- Students attend ELP
sessions.

- Progress monitoring datd
collectedby the ELP teach
on a weekly or biweekly
basis and communicated
back to the regular
classroom teacher.
-When the students have
imastered the specific skill
they are exited from the E
program.

At ministrators
]
How Monitored
JAdministrators will
review the
communication logs an
data collection used
between teachers and
ELP teachers outlining

communicate with the ELRskills that need

remediation.
bt

ith leadership and
classroom teachers who ha
students.

Measurement (CBM)
e

4.2.

4.2.

4.2.

4.2.

4.2.

4.3

4.3.

4.3.

4.3.

4.3.
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following subgroup: idelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Obijectiv 2011201z 201z-201: 20132014 2014-201¢ 201£-201€ 201€-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOs). In six year school will reduceheir
lachievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5'6;1-_1- 5A.1. 1.1 1.1 1.1
Hispanic, Asian, American Indiampt making satisfactory]’VMe: .
ropress 1 EnamEies P 9 yBl'ack: ) Who PLCs — Periodic progress |4x per year
progre - 05 C —HoT3 Exoecicd Hispanic: SEE GOALS 1,3 &4 Teacher monitoring of assessment [District Formative
Reading Goal #5A: iovel O;Jrren iovel o)f(pec € ﬁiz?i.can ndian: Principal scores, teacher observatiorjassessments
. Perform =+ |Perform - ’ AP and response through ]Form 1
Performance:* |Performance: o
l:;iﬂzr;fgfﬁi?sn?g‘r’:m: ;B”liems - - Math Resource modification of lesson plangForm 2
ECATIEAA Math will increase from WVNite:57%  [White:61% based on data are reviewedEOY test
o o Black:38% [Black:44% How Monitored determine the number of [FCAT 2.0
57% to 61%
Hispanic:Y |Hispanic: -Classroom walk-througstudents demonstrating
IAsian:NA IAsian: -observing lessons proficiency toward During the Grading Perig
lAmerican  |American designed with problem-oenchmark attainment. -Chapter Tests
The percentage of black students R R i i
p g Indian:NA  |indian: solving strategies.

scoring proficient on the 2013
FCAT/FAA math will increase from

38% to 44%

-Student work displayed
- PLC log

PLCs will review unit
lassessments and chart the
increase in the number of
students reaching at lea$i94
mastery on units of
instruction.

PLC facilitator will share da

during collaborative planning.

-Benchmark mini
assessments

-Prerequisite Skills Tests|

QD

5A.2.

5A.2.

5A.2.

5A.2.

5A.2.

5A.3.

5A.3.

5A.3.

5A.3.

5A.3.
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Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement ho and how will the How will the evaluation tool dat
for the following subgroup: idelity be monitored? be used to determine the
effectiveness of strategy?

5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

satisfactory progress in mathematics.

Mathematics Goal #5B: 2012 Current  |2013 Expected

Level of Level of
. Performance:* |Performance:*

. The percentage of economically

disadvantaged students scoring

proficient on the 2013 FCAT/FAA 48% 52%

math will increase from

48% to 52%
5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool dat
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making SC.1. ) 5C.1. 5C.1. 5C.1. 5C.1.
satisfactory progress in mathematics. ELLs at varying level§ELLs (LrTA, LYB % LYC) h Feacher Level A
- ; f comprehension of course (¢} |l eacher Leve 12X per year

Mathematics Goal #5C: Eg\l,;%?"em ﬁg\:&:lli}mected English language  |content/standards increasg§chool based - Teachers reflect on lesson(District Baseline and Mid

The percentage of ELL students  [Performance:*  [Performance:* acquisitiop and in mqth Fhr,OUQh Fhe use oflAdministrators loutcomes and use this Year Testing

scoring proficient on 2013 FCAT acculturation is not  [the district's on-line -ESOL Resource knowledge to drive future

FAA Math will increase from 40% t 40% 43% consistent across corforogramA+Rise located onjTeachers instruction.

43% courses. IDEAS under Programs fof - Teachers calculate ELL  |During the Grading Perio|
-Improving the ELL. How students’ progress during |Common assessments
proficiency of ELL -Administrative and their PLC and/or individual
students in our studenéction Steps ERT_ walk-throughs data discussions.
is of high priority. -ESOL Resource Teacherflooking for IPLC Level
- The majority of the |(ERT) provides professionfimplementation of A+ |-Using the individual teachgr
math teachers are  |development to all math [Rise strategies. data, PLCs calculate the EIjL
unfamiliar with this  |area teachers on how to data across all classes.
strategy. To addressfaccess and use A+ Rise -PLCs reflect on lesson
lthis barrier, the schodStrategies for ELLs at outcomes and data used to

ill schedule http:/arises2s.com/s2#1to drive future instruction.
professional math lessons to differentigte -ERTs meet with teams
development deliverefthe needs of all learners. durllng progress monitoring
by the school’s ERT. |- ERT models lessons usifg assist with the analysis of
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-Math teachers

implementation of A+
Rise is not consistent
across core courses.

IA+ Rise Strategies for
ELLs.

- ERT observes content al
teachers using A+Rise an
provides feedback, coachi
and support.

ELLs performance data.

Leadership Team Level
-PLC facilitator, ERT, Math

Resource teacher shares data

ith the Problem Solving
Leadership Team.
Data is used to drive teachg
support and student
supplemental instruction.

=

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement datareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement IWho and how will the How will the evaluation tool da|
for the following subgroup: [fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Student with Disabilities (SWD) not making 5D.1. ] 5D.1. 5D.1. 5D.1. SD.1.
satisfactory progress in mathematics. Need to provide
school organization |Strategy Who Teacher Level [2x per year

Mathematics Goal #5D:

The percentage of SWD students
scoring proficient on the 2013

FCAT/FAA Math will increase from

24% to 32%

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

structure and procedd
[for regular and on-
going review of

ISWD student achievemen
improves through the
effective and consistent

24%

32%

and ESE teacher. To

address this barrier, tl

AP will put a system i

place for this school
ear.

students’ IEPs by botk‘mglementation of

the general educationfstudents’ IEP goals

strategies, modifications,
land accommodations.
-Throughout the school
year, teachers of SWD
review students’ IEPs to
ensure that IEPs are
implemented consistently
and with fidelity.

IPrincipal, Site
Principal
How

IEP Progress Reports
reviewed by APC

-Teachers reflect on lesson

IAdministrator, Assistangeutcomes and use this

knowledge to drive future
instruction.

-Teachers calculate their
Istudents’ progress towards|

District Baseline and Mid
Year Testing

Semester Exams

During the Grading Perio|

their PLC and/or individual
ISWD goal.

PLC Level

-Using the individual teach
data, PLCs calculate the
ISWD progress across all
classes.

-PLCs reflect on lesson
outcomes and data used tg
drive future instruction.
-For each class, PLCs
chart their overall progress

Common assessments

=

towards the SWD goal.
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Leadership Team Level
-PLC facilitator shares datd

ith the Problem Solving
Leadership Team

-Data is used to drive teacher
Isupport and student
Isupplemental instruction
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3 5D.3 5D.3 5D.3 5D.3

End of Elementary or Middle School Mathematics Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity
Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nEv/;’:\rder {0y PLCS’(:?;E]I?VC\IE‘(’ggade level Schedules (e._g., frequency d Stiategylioaollowsip/Monitoring Monitoring
meetings)
Hot Talk /Cool Moves K-5 District All teachers k-5 Ongoing Classroomlktiaroughs Administration
Differentiated Instruction Reading Coach
K-5 Reading Resourcfll teachers k-5 Second semester Classroom walkifi® Administration

Math Resource

Deepening Understanding
[CCSSM for K-1

pf
K-1

Math Resource

Grade-Level PLC

vigiekly PLC meetings

JAdministrators will conduct targeted
classroom walkthroughs to monitor CCS:!

IAdministration team

implementation

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aiatareference to|
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check

I;A/ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

Teachers are at varying
skill levels of long-term

Science Goal #1:

2012 Current

2013 Expected

[The percentage of students sco

Level of
Performance:*

Level of
Performance:*

investigations.

-Not all teachers integra

a Level 3 or higher on the 2013
FCAT Science will increase fron
32% to 35%

32%

35%

long term investigations
into science instruction t
provide students with
lopportunities to collect

1.1.

Strategy
Students’ science skills will

improve through increased
|participation inlong-term
investigations.

e

lAction Steps

reachers will utilize the

Science Data Bage identify
appropriate long term

1.1.

-Administrators
-Science Resource
Teacher
IWalkthroughs and
Student Journals

1.1.

[Teachers will share sample
student’ notebooks during
collaborative planning to evaluat
students’ understanding of long
term investigations.

Student one on one conferencing.

1.1.

Student active notebook.
Chapter, unit tests
Formative 1

Mid-year Tests

EOY Tests (Nature of Scienc|
scores)

Science Goal #2:

2012 Current
Level of

2013Expected
Level of

[The percentage of students scof

Performance:*

Performance:*

materials posted on the
curriculum guide.

a Level 4 or higher on the 2013
FCAT Science will increase fron]
5% to 8%

5%

8%

Student achievement will
improve through frequent
participation in higher orde
thinking questions/learning
lexperiences.

JActions/Details

- Teacher lesson plans
alkthroughs and
IStudent Journals

data over time investigations throughout the
ear.
See grade level
Action Plans
1.2 1.2. 1.2 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement a@atireference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of IWho and how will the |How will the evaluation tool data
improvement for the following group: [fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. ) 2.1 2.1 2.1. 2.1.
or 5 in science Not all PLCs routinely
' look at supplementary [Strategy -Administrators -Administrator walkthroughs 3x-per year

planning of higher order thinking
and learning experiences

-PLC logs showing discussions gmistrict level baseline, mid

year, and pre-EOC
ladministration

During the Grading Period

-mini-assessments
-unit assessments
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1. Teachers will -Chapter assessments
collaboratively plan to
improve upon the abili
to effectively uséiigher
order questions/&ning|
experiences within the|
5E Instructional Model

2. Teachers will plan
higher order
guestions/learning
experiences for
upcoming lessons to
increase the lessons’
rigor and promote
student learning.

3. Teachers will ask
guestions and/or provi
learning experiences
that require students t
engage in frequent
text/content/labs highe
order thinking as
defined by Webb'’s
Depth of Knowledge.
These probing questio
will encourage students
to elaborate and suppgrt
assertions and claims
from the
text/content/labs.

e

2.2. 2.2. 2.2. 2.2. 2.2.

2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 32



2012-2013 School Improvement Plan (SIP)-Form SIP-1

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade s e © PLC sub'ec'z) et vl o (e.g. , Early Release) and Strateqy for Follow-up/Monitorin Person or Position Responsible for
Level/Subject 9 ! lect, 9 ' Schedules (e.g., frequency d oy p 9 Monitoring
PLC Leader school-wide) 5
meetings)
Long Term Investigation Science Resourcq Administration Team
K-5 T(_eac_her Science teachers First Semester Administrative tvadlsghs Science Resource Teacher
District Personnell

Active Thinking Notebooks/, ¢ Math & Science |00 and Math teachers First Semester Admitostraalkthroughs Administration Team
JAchievement Series Resource teacherp Science Resource Teacher

End of Science Goals
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Writing/Language Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement datereference t

“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Students scoring at Achievement Level 3.0 or

higher in writing.

1.1.

-Not all teachers know ho

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

[The percentage of stude

Performance:*

0 plan and execute writiny
lessons with a focus on
mode-based writing.

scoring Level 3.0 or high
on the 2013 FCAT Write

ill increase from 88% to)
91%

88%

91%

-Not all teachers know ho
lto review student writing
determine trends and ne¢
in order to drive instructio|

-All teachers need trainin
lto score student writing
accurately during the 201
2013 school year using
information provided by tk
state.

1.1.

Strateqy
Gtudents' use of mode-

specific writingwill improve
through use of Writers’
IWorkshop/daily instruction
ith a focus on mode-
specific writing.
ds
JAction Steps
-Based on baseline data,
IPLCs write SMART goals
for each Grading Period.
Rlan:
-Professional Developmen
[for updated rubric courses
-Professional Developmen
[for instructional delivery of
mode-specific writing
-Using data to identify tren
and drive instruction

the needs of students

Do:
-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points
-Daily/ongoing conferencin

Check:

Review of daily drafts and

scoring monthly demand
rites

-PLC discussions and

-Lesson planning based or]

1.1.

Who

- Administrators

- Writing Resource
Teacher

How

-PLC logs
-Classroom walkthroug

)

1.1.

SEE “check” & “Act” steps in
strategies column

ISEE Grade level action plans

ns

1.1.
-Student monthly demand write}
- Students daily drafts
- Student Revisions
- Students portfolios
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analysis of student writing {o
determine trends and nee

Act:

-Receive additional
professional development in
areas of need
-Spread the use of effectivie
practices across the schoo|
based on evidence shown |n
the best practice of others.
-Use what is learned to be
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring of
the solution(s)

SEE GRADE SPECIFIC
JACTION PLANS

1.2.

1.2 1.2.

1.2.

1.2.

1.3.

1.3. 13.

13.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, sub]ec’g, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
[Training proficiency record turned in to
Mode based Writing K-5 District k-5 Language Arts Teachers First Semester IAdministrator IAdministrators
MOODLE Training IAdministrator walkthroughs
N - 2-5 language Arts Teachers - -
TIP 2-5 MOODLE Training b5 District First Semester Adm!n!strator walkthrough IAdministrators
JAdministrator participant report
12-13 Support Course s Distict 2-5 language Arts Teachers On going |Administrator walkihrough IAdministrators
MOODLE Training JAdministrator participant report
2012 FCAT 2.0Scoring 3-5 District Crades 3 language Arts Teachers 1First Semester Participant report Administrators

ESE Teachers
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End of Writing Goals

Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding

Questions”, identify and define areas in need gifrowement:

Anticipated Barrier

Strategy

Fidelity Check

I;A/ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Attendance

1.1.

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

Attendance Rate:*

Most students with significa|
unexcused absences (10 o

1.1.
Tier 1

1. Classrooms with perfect

more) have serious persongattendance will be announced

The attendance rate for
Mendenhall was 94.1%
(Source: Main frame) at

94%

96%

or family issues that are
impacting attendance.

the end of the 2011-201.

2012 Current

2013 Expected

school year. The goal fg
2012-13 school years is
attain at least 96%
attendance.

Number of Studen
ith Excessive

JAbsences

(10 or more)

Number of Student
|with Excessive
[Absences

(10 or more)

125 students had 10 or
more unexcused absend

125

112

during the 2011-2012

2012 Current

2013 Expected

school years. The num
of students will decreasq
from 125 to 112 (10%

reduction) in 2012-2013.

Number of
Students with
Excessive Tardies
(10 or more)

Number of
Students with
Excessive Tardies
(10 or more)

[The number of students
ho have 10 or more
excessivaardies
throughout the school yg
ill decrease from 134 i
2011-2012 to 121 in 201
2013.

Note: Data from the
HCPS Mainframe was
utilized for these
calculations.

134

121

the morning show weekly.

2. Students with perfect
attendance for each month wil
receive a perfect attendance
certificate.

3. Students with perfect
attendance for each grading
period will receive a prize insig
of the classroom. It will take |
more than 5 minutes with the
hope of encouraging other to
strive for perfect attendance
during the following nine week
A brief discussion on the
importance of attendance will
done at this time.

4. Students with perfect

attendance for the entire year
ill be invited to an end of the
ear party

Tier 2

1. Students with more than 8
unexcused absences who are
et referred to social wot
services will be invited to a bri
group meeting (primary and
intermediate) to help resolve g
attendance barriers.

2. If social work issues are

1.1.

Social Worker
Guidance Counselor
BSLT

IAdministrator
Teachers

[]

be

not

pf

identified at these meetings, t

1.1.

PSLT will disaggregate
attendance data for the tier 2
group along with the social
worker and maintain ongoing|
communication about these
students.

SSW will attend progress
monitoring sessions to addre
attendance issues with teach|
and administration.

Social worker/PSLT will
review data monthly on tier 3
students. (data provided by
social worker)

Instructional Planning Tool
Attendance and Tardy Data
Ed Connect

ers
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social worker will contact
parents to discuss ways to
resolve barriers.

3. Teachers will continue to
complete intervention form,
make contact with parents,
land/or hold conferences
regarding attendance issues.

4. Teachers may consider giv|
these students extra
responsibilities in class to
promote school engagement.

Tier 3

1. Students with an active
attendance plan will check in
daily prior to the beginning of
the school day.

2. SSW will give a prize to
students with an active
attendance plan who have ear|

3. SSW will continue contacts
ith parents and work with the]
lto alleviate social work issues

100% attendance for the weel.

1.2. 1.2. 1.2. 1.2. 1.2.
Most students with excessiyexcessive tardies will be Social Worker Data will be reviewed
tardies are affected by famifgddressed by the classroom |Guidance Counselor
transportation issues and/ofteacher during parent phone c|PSLT
oversleeping. land/or parent conferences. If JAdministrator
unexcused tardies persist, a [Teachers
medical or other documentatign
ill be requested by
ladministration.
[SSW will provide an alarm clol
(if available) to those students
ho are tardy due to
oversleeping.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates and Schedule: Strateay for. Follow-up/Monitorin Person or Position Responsible for
and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, (e.g., Early Release) and 9y P 9 Monitoring
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PLC Leader

school-wide)

meetings)

Schedules (e.qg., frequency d

End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, anénrefeto “Guiding

Questions”, identify and define areas in need gifrowement:

Anticipated Barrier

Strategy

Fidelity Check

I;A/ho and how will the
i

delity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Suspension

1.1.

Teachers need to have

Suspension Goal #

1. The total number

ill decrease by 10%

2. The total number

2013 Expected

2012 Total Number
of

common school — wide

students receiving In-of Students

School Suspension

throughout the schoo
lyear will decrease by

10%.

3.The total number of oyof-School

of school suspensions
decrease by 10%

4. The total number 086

students receiving O(

of-School Suspensio

throughout the schoo
lyear will decrease by

10%.

1.1.

Classroom Teachers will
recognize students for positivg

1.1.

- Leadership team will
review data on office

1.1.

- Administration and special serv|
team will review data on office

1.1.
Suspension and/or referral rep

2l INumber of lexpectations and rules and|behavior during the nine weekfgliscipline referrals and |[discipline referrals and suspensipns
In —School [In- School provide explicit instruction t{Tiger Awards. suspensions. land determine the number /percént
In-School Suspensio Suspensions Suspensions ____ students on the expectatiors _ _ of students with 2 out of school
and rules for appropriate  |Guidance Counselor will provi suspensions. The team will revie|
O O classroom behavior. monthly classroom sessions suspension data on a regular basgis
5012 Total Number [2013 Expected focusing on character educatign. rafnnodmrﬁlport progress to PSLT
Number of Student Y-
Suspended Suspended
|In-School |in -School
2012 Number of Ouj2013 Expected
Number of
Suspensions Out-of-School
Suspensions
2012 Total Number 2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
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Suspension Professional Development

P-1

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

and/or PLC Focus P Fewlitis);

and/or
PLC Leader

Grade
Level/Subject

PD Participants
(e.g. , PLC, subject, grade level, g
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Suspension Goals

Parent Involvement Goal(s)

Title 1 Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement daicreference to
“Guiding Questions”, identify and define areas éed of

Anticipated Barrier

Strategy Fidelity Check

I;Nho and how will the
i

Strategy Data Checl
How will the evaluation tool data

Student Evaluation Too

improvement: delity be monitored? [be used to determine the
effectiveness of strategy?
1. Parent Involvement 1.1. 1.1. 11 11 11
Parent Involvement Goal #1:
[2012 Current  [2013 Expected
|Ieve| of Parent kevel of Parent
Enter narrative for the goal in thilnvolvement:* |Involvement:*
box.
1.2. 1.2. 1.2 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement daid reference to
“Guiding Questions”, identify and define areas éed of
improvement:

Anticipated Barrier

Strategy Fidelity Check
ho and how will the

idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the

effectiveness of strategy?

Student Evaluation Too

Hillsborough 2012
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2. Parent Involvement

Parent Involvement Goal #2:

Enter narrative for the goal in thilnvolvement:*

box.

2.1. 2.1. 2.1. 2.1. 2.1.
[2012 Current  [2013 Expected
|Ieve| of Parent kevel of Parent
Involvement:*
2.1. 2.1. 2.1. 2.1. 2.1.
2.1. 2.1 2.1. 2.1. 2.1.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g. , PLC, subject, grade level, g

PD Participants

school-wide)

(e.g. , Early Release

meetings)

Target Dates and Schedule

Schedules (e.g., frequency d

) and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of Parent Involvement Goal(s)

Health and Fitness Goal(s)

* When using percentages, include the number afesits the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewvent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Health and Fithess Goal

Health and Fitness Goal

2012 Current

2013 Expected

During the 2012-2013 schog

Level :*

Level :*

lyear, the number of studentg
scoring in the “Healthy Fitne:

70%

77%

1.1.

1.1.

Elementary students will enga
in 150 minutes of physical
leducation per week in grades
Kindergarten to fifth grade.

1.1.

prdministrators

1.1.

Class schedules

1.1.

Classroom teachers document
lesson plans the ninety minuteq
teacher directed PE that studen]
have per week.

School master schedule reflects

sixty minutes of the mandated

Hillsborough 2012
Rule 6A-1.099811
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assessing aerobic capacity
cardiovascular health will
increase from 70% on the

[Zone” (HFZ) on the Pacer foJ
nd

150 minutes of PE given by
Physical Education Teachers.

Pretest to 77% on the postte]

course equipment walk/jog/ru
activities in designated areas.

1.2. 1.2. 1.2. 1.2. 1.2.
Health and Physical activity [HEART team HEART Team notes PACER test component of the
initiatives developed and FITNESSGRAM PACER for
implemented by the schools ing cardiovascular health.
HEART team

1.3. 1.3. 1.3. 1.3. 1.3.
Use of playground or fitness |PE teacher Lesson plans of PE Teachers |PACER test component of the

FITNESSGRAM PACER for

assessing cardiovascular healtl

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) orPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, g

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

school-wide)

meetings)

Monitoring

Continuous Improvement Goal(s)

* When using percentages, include the number afesits the percentage represents next to the pagee(e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
idelity be monitored?

Strategy Data Checl
How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Too

1. Continuous Improvement Goal

Continuous Improvement

2012 Current

2013 Expected

Goal #1:

Level :*

Level :*

The percentage of parents who
Istrongly agree with the stateme
that “| am aware of SAC and its
role” will increase from 71.9% tof

/1%

5%

1.1.

Lack of advertising SAC
Isponsored events.

-During all family events,
lannouncements will be made
recognize the SAC contributio
lto the event.

1.1.

ho
dministration
C Chair

The phrase “SAC sponsored |How

1.1.

Feedback from parent surveys

1.1.

Newsletters

Family Engagement Plan
School Climate Survey

Hillsborough 2012
Rule 6A-1.099811
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75% events™ will appear on all flyefsamily night event flyerf
promoting school family events.

1.2 1.2 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants e q
and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
; and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring P—
Level/Subject PLC Leader school-wide) Schedules (e.qg., frequency d Monitoring

meetings)

End of Additional Goal(s)

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 42




2012-2013 School Improvement Plan (SIP)-Form SIP-1

NEW Goal(s) For the 2012-2013 School Year

NEW Reading Florida Alternate Assessment Goals

IA. Florida Alternate AssessmentStudents}A-1. AL AL Al Al
scoring proficient in reading (Levels 4-9).
Reading Goal A: {2012 Current 2013 Expected|
Level of Level of
No data since fewer thjPerformance:jPerformance:*
10 students
A.2. A.2. A.2. A2. A2.
IA.3. IA.3. A.3. A3. A3.
B. Florida Alternate Assessment: B.1. B.1. B.1. B.1. B.1.
Percentage of students making Learning
Gains in reading.
Reading Goal B: {2012 Current 2013 Expected
Level of Level of
No data since fewer thjPerformance:jPerformance:*
10 students.
B.2. B.2. B.2. B.2. B.2.
B.3. B.3. B.3. B.3. B.3.

Hillsborough 201
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NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqitisn

Students speak in English and understand spokelisk&rg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

ho and how will the

I;N Fidelity Check
idelity be monitored?

Strategy Data Checl

How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring proficient in Listening/Speakig. [1-1. 1.1. . 1.1. 11
CELLA Goal #C: 2012 Current Percent of Students o
Proficient in Listening/Speaking:

[The percentage of students sco [SEE READING ELL GOAL

proficient on the 2013 5C.1,5C.2,5C.3 and 5C.4

Listening/Speaking section of th 34%

ICELLA will increase from 34% t

37%
1.2. 1.2. 1.2. 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Students read in English at grade level text iraamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Tod
non-ELL students. IWho and how will the [How will the evaluation tool data
[fidelity be monitored? [be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #D: 2012 Current Percent of Students
Proficient in Reading :

[The percentage of students sco

proficient on the 2013 Reading

section of the CELLA will increa: 0] SEE READING ELL GOAL

rom 25% to 28% 25 A) 5C.1,5C.2,5C.3 and 5C.4
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 23 23 2.3

Hillsborough 2012
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Students write in English at grade level in a neargimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. ho and how will the [How will the evaluation tool data
idelity be monitored? |be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #E: 2012 Current Percent of Students
Proficient in Writing : ISEE READING ELL GOAL
The percentage of students sco 5C.1,5C.2,5C.3 and 5C.4
proficient on the 2013 Writing
section of the CELLA will increa: 20%
from 20% to 23%
2.2. 2.2. 2.2 2.2. 2.2
2.3 2.3 2.3 2.3 2.3
NEW Math Florida Alternate Assessment Goals
Based on the analysis of student achievement aiath, | Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
reference to “Guiding Questions”, identify and defarea: IWho and how will the fidelity[How will the evaluation tool data be
in need of improvement for the following group: be monitored? used to determine the effectiveness
strategy?
F. Florida Alternate AssessmentStudents  [F-1. F.1. F.1. F.1 F.1.
scoring at in mathematics (Levels 4-9).
Mathematics Goal 12012 Current |2013 Expected
Level of Level of

No data since fewer th: [Performance:* |Performance:*
10 students.

F.2. F.2. F.2. F.2. F.2.

F.3. F.3. F.3. F.3. F.3.

Hillsborough 2012
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of students making
mathematics.

Mathematics Goal
G:

No data since fewer th:
10 students.

G. Florida Alternate Assessment: PercentaggG-1- G.1. G.1. G.1. G.1.
Learning Gains in
2012 Current 2013 Expected
Level of Level of
Performance:* [Performance:*
G.2. G.2. G.2. G.2. G.2.
G.3. G.3. G.3. G.3. G.3.

NEW Science Florida Alternate Assessment Goal

Elementary, Middle - Science Goal

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of student achievement aatareference to
“Guiding Questions”, identify and define areas @ed of improvemerf
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Checl

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

proficient in science

(Levels 4-9).

J. Florida Alternate Assessment:Students scoring at

Science Goal J:

No data since fewer than
students.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

J.1.

J.1.

J.1.

J.1.

.1
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J.2. J.2. J.2. J.2. .2

J.3. J.3. J.3. J.3. J.3.

NEW Writing Florida Alternate Assessment Goal

Writing Goals Problem-Solving Process to Increase Student Achiewent
Based on the analysis of student achievement datkreference ti Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
“Guiding Questions”, identify and define areas éed of ho and how will the |How will the evaluation tool data
improvement for the following group: idelity be monitored? [be used to determine the

effectiveness of strategy?

M. Florida Alternate Assessment:Students scoring [M-1. M.1. M.1. M.1. M.1.
at 4 or higher in writing (Levels 4-9).

\Writing Goal M: 2012 Current Level[2013 Expected
of Performance:* [Level of

Performance:*

No data since fewer the
10 students.

M.2. M.2. M.2. M.2. M.2.

M.3. M.3. M.3. M.3. M.3.
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NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
ho and how will the
i

delity be monitored?

Strategy Data Checl

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Too

STEM Goal #1:

science.

Implement/expand project/problem-based learningaith and

1.1.

1.1.

Need cmmon planning timg-Science Olympics
for math and science teacheSTEM Fair Projects

-Design challenges on
Inquiry Mondays during
second semester.

lessons through Inquiry
Monday implementation.

-Increase effectiveness of

1.1.

ho
JAdministrators
Science and Math
Resource Teachers

JAdministrative

Interactive Notebooks,
and Observations

IWalkthroughs, Student

1.1.
IAdministrative walk throughs

1.1.
Student design projects.

STEM Fair projects

Science Olympics

1.2.

1.2

1.2

1.2

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity
Please note that each Strategy does not requinaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

. - Person or Position Responsible for
; and/or (e.g. , PLC, subject, grade level, g Strategy for Follow-up/Monitoring P—
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency d Monitoring
meetings)
Inquiry Mondays Science -
/ . IAdministrator walkthroughs .
Overview k-5 Resource k-5 teachers First semester 9 IAdministrators
Teacher

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

effectiveness of strategy?

CTE Goal(s) Problem-Solving Process to Increase Student Achiewent
Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Fidelity Check Strategy Data Checl Student Evaluation Too
areas in need of improvement: ho and how will the |How will the evaluation tool data|
idelity be monitored? [be used to determine the

CTE Goal #1:

2012 to 3 in 20

Increase student interest in career opportunitieisprogram
selection prior to middle school. The school wittrease the
frequency of career exposure activities/events f2am2011-

12-2013.

1.1.

1.1. 1.1.

Provide field trips to local |Administrators

1.1.

Review each semestgr

Great AmericanTeach-In
Speakers and SERVE speakerg.

businesses. Logs
1.2. 1.2. 1.2. 1.2 1.2.
. Implement special speakgrs
lto visit and share with
students about CTE careers
throughout the year and
during the Great American
Teach-In and SERVE.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic
and/or PLC Focus Grade

Level/Subject

PD Facilitator

PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, g

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’s DA Status. (To actihateheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Deféailue”
header; 3. Select “OK”, this will place an “x” ihe box.)

School Differentiated Accountability Status
[Priority | [IFocus | [Prevent

« Once the state has provided information, directidias how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethleyschool district. The SAC is composed of thiregipal and an appropriately balanced number afftees,
education support employees, students (for midaehégh school only), parents, and other businedscammunity members who are representative oétieic,
racial, and economic community served by the sciRlehse verify the statement above by selectires™0r “No” below.

[]Yes [ ]No

If No, describe the measures being taken to comjily SAC requirements.

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studenteaement or student engagement Projected Amount Final Amount
School Improvement Plan

Reading Goal 4.1 Food and student incentives tpatiphe extended learning program (ELP) $200.00 80%D
Reading Goal 1.1, Math Goal 1.1, One $25 Sweetbay Supermarket gift cards for givgatdamily events $100.00 $100
Writing Goal 1.1, Science Goal 1.1

Reading Goal 1.1 Student Incentives for FCAT/ SAgting $250.00 $296.58
Parent Involvement Goal 1.1 Mom'’s breakfast footthase $150.00 $53.46
Parent Involvement Goal 1.1 Dad’s breakfast foodpase $150.00 $25.00
Reading ELL Goal 5C.1 PAC family Meetings two $2Be®tbay Supermarket gift cards for giveaway $50.00 $25.00
Attendance Goal 1.1 Two $25 Sweetbay Supermarkeggils to be held in our Family Emergency Fund .860 -

School Improvement coordinator positign  Gather gswi@port, coordinate monitoring of all activitiedated to SIP $827.32 $827.32
Writing goal 1.1 Veterans Day essay contest $20.00
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Reading goal 3.1 "5Grade Graduation Banquet (Publix) $155.15
Health & Fitness Goals 1.1/ Attendance| School Field Day supplies/ Kindergarten Spring Spl&vent $170.76
goal 1.1

Final Amount Spent $1953.96
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