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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Citrus Elementary School District Name: Orange County
Principal: Delaine Bender Superintendent: Barbara Jenkins
SAC Chair: Jackie Dawson Date of School Board Approval: 1/29/13

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Ambitious but achievable annual measurable objedA\MO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current
School

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sadrCAT/statewide assessment Achievem
Levels, learning gains, lowest 25%), and AMO pregralong with the associated school year)

Principal

Delaine
Bender

B.S.
Elementary
Education,
M.E.
Educational
Leadership

2011-2012: Principal Citrus Elementary School, Stigrade - B; 62% met high standards in
reading, 60% met high standards in math, 73% ngtt iandards in writing, 54% met high
standards in science, 66% made learning gainsaiting, 62% made learning gains in math, 639
of the lowest 25% made learning gains in readidgp ®f the lowest 25% made learning gains i
math

2010-2011: Principal Citrus Elementary School, Stherade - B; 73% met high standards

reading, 79% met high standards in math, 82% mgi standards in writing, 41% met high

standards in science, 63% made learning gainsading, 56% made learning gains in math, 6
of the lowest 25% made learning gains in readitgp ®f the lowest 25% made learning gaing
math;AYP-No0-74%

2009-2010: Principal Citrus Elementary School, $therade - A; 78% met high standards

reading, 83% met high standards in math, 85% mgi standards in writing, 46% met high

standards in science, 71% made learning gainsaiging, 70% made learning gains in math, 5
of the lowest 25% made learning gains in readid§p of the lowest 25% made learning gaing
math; AYP-No-97%

2008-2009: Assistant Principal Citrus Elementanyhd®d, School Grade - A; 79% met hi
standards in reading,74% met high standards in,r8&& met high standards in writing, 44%

high standards in science, 75% made learning dainsading, 59% made learning gains in mg
74% of the lowest 25% made learning gains in repdid% of the lowest 25% made learning g3
in math; AYP-N0-92%

2007-2008: Assistant Principal Lake Whitney EleragniSchool, School Grade - A; 90% met hi
standards in reading, 86% met high standards ih,n7@%6 met high standards in writing, 65% n
high standards in science, 66% made learning dainsading, 62% made learning gains in mg
58% of the lowest 25% made learning gains in repdB% of the lowest 25% made learning g3
in math; AYP-N0-97%

2006-2007: Assistant Principal Lake Whitney EleraeniSchool, School Grade - A; 92% met hi
standards in reading, 91% met high standards ih,8&@26 met high standards in writing, 72% n
high standards in science, 86% made learning gainsading, 77% made learning gains in ma
94% of the lowest 25% made learning gains in repdie% of the lowest 25% made learning g3
in math; AYP-Yes-100%
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Assistant
Principal

Timothy
Frank

B.A.
Elementary
Education,
M.S.
Educational
Leadership

2011-2012: Assistant Principal Whispering Oak Eletagy School, School Grade - A; 72% njet
high standards in reading, 72% met high standardsath, 84% met high standards in writing,
74% met high standards in science, 72% made legagams in reading, 69% made learning ggins
in math, 71% of the lowest 25% made learning gaineeading, 56% of the lowest 25% made

learning gains in math

Ocean Palms Elementary, St. Johns County 2010-3@h&ol Grade - A; 94% of students read
at or above

grade level, 72% of students making a year's woftlprogress in reading, 68% of struggli
students making a year’s worth of progress in regdhll subgroups met the criteria for NCLB.

ng

9

93% of students at or above grade level in mat# 68students making a year's worth of progress
in math, 56% of struggling students making a yeaiw'th of progress in math. All subgroups met

the criteria for NCLB.

Julington Creek Elementary, St. Johns County 20@B32School Grade - A; 95% of studemts

reading at or above grade level, 75% of studenténga year's worth of progress in reading, 8

1%

of struggling students making a year's worth ofgress in reading. All subgroups met the critgria
for NCLB. 95% of students at or above grade lemehath, 63% of students making a year's w@rth

of progress in math, 76% of struggling students intala year’'s worth of progress in math. All

subgroups met the criteria for NCLB.

Switzerland Point Middle School, St. Johns Cour@@ 22008 A; 85% of students reading at
above grade level, 63% of students making a yean'th of progress in reading, 58% of struggli
students making a year’s worth of progress in readstudents with Disabilities in this school ne
improvement in Reading. 86% of students at or algvade level in math, 77% of students mak
a year's worth of progress in math, 69% of strugptitudents making a year’s worth of progres
math. Students with Disabilities in this school chémprovement in Math.

Mill Creek Elementary, St. Johns County 2006- 280B6% of students reading at or above gr
level, 72% of students making a year's worth ofgpess in reading, 54% of struggling stude|
making a year's worth of progress in reading. Sttglevith Disabilities in this school ned
improvement in Reading. 81% of students at or algpade level in math, 55% of students mak
a year's worth of progress in math, 48% of struggitudents making a year's worth of progres
math. Students with Disabilities in this school chémprovement in Math.
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictédbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa8€AT/statewide assessment performance (percedtg for

achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an Instructional
Coach

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Math,
Reading,
Science

Ellen Smith

Bachelor of
Science Elementary
Education

2011-2012: Curriculum Resource Teacher School, &d
Grade - B; 62% met high standards in reading, 6086 migh
standards in math, 73% met high standards in \git#% met|
high standards in science, 66% made learning gainsading,
62% made learning gains in math, 63% of the 10\2886 made]
learning gains in reading, 51% of the lowest 25%lenl@arning
gains in math

2010-2011: Curriculum Resource Teacher Citrus Efdarg
School, School Grade - B; 73% met high standard=séuling,
79% met high standards in math, 82% met high stalsdi
writing, 41% met high standards in science, 63%earladrning
gains in reading, 56% made learning gains in m&@Bp of the
lowest 25% made learning gains in reading, 56%heflowest
25% made learning gains in math; AYP-No-74%

2009-2010: Curriculum Resource Teacher Citrus Efdarg
School, School Grade - A; 78% met high standardeading,
83% met high standards in math, 85% met high stalsdi
writing, 46% met high standards in science, 71%earladrning
gains in reading, 70% made learning gains in nz@8p of the
lowest 25% made learning gains in reading, 73%heflbwest
25% made learning gains in math; AYP-No0-97%

ho

Math,
Reading,
Science

Christy Howell

Bachelor of
Science Elementary
Education

10

2011-2012: Curriculum Resource Teacher School, &d
Grade - B; 62% met high standards in reading, 6086 migh
standards in math, 73% met high standards in writ4% met|
high standards in science, 66% made learning dainsading,
62% made learning gains in math, 63% of the 10\2886 made]
learning gains in reading, 51% of the lowest 25%enl@arning
gains in math

ho
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Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. 95% of all teachers at Citrus Elementary Schax highly
gualified. Teachers are hired and recruited baseith® OCPS hiring
and recruitment process and on the individual neédsir school.

Principal
Assistant Principal

On-going

2. Teachers who are new to Citrus Elementary Scho®lpaired
with a veteran teacher to assist with effectivesiaom strategies.

Principal
Assistant Principal

On-going

3. All Teachers at Citrus Elementary school patité in school
based professional development opportunities whicbus on
Destination College, PLCs, Response to Interventidiarzano's
High-EffectStrategies and effectively utilizing datto inform
instruction.

Leadership Team

On-going

Non-Highly Effective I nstructors
Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.

*When using percentages, include the number oheacdhe percentage represents (e.g., 70% [35]).

Number of staff and paraprofessiong Provide the strategies that are being implememtedipport the staff in becoming highly

No teachers are teaching out of field.

that are teaching out-of-field/ and wh effective

are not highly effective.
5% (2) of the staff and To enhance their teaching skills we will provideples of how to write learning goals
paraprofessionals were rated below | and scales, model effective instructional techréqaed provide them with a minimum of
highly effective. formal and 4 informal observations with direct feadk.

Staff Demographics
Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).
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Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of|f with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . : . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff " Teachers
higher

47 4% (2) 49% (23) 38% (18) 9% (4) 28% (13) 98%) (46 4% (2) 0% (0) 96% (45)

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Heidi McClure

Victoria Orem

Ms. McClure has spent 14 years in educa
with all 14 having been in kindergarten. S
has a vast working knowledge of t
expectations in kindergarten and will be a
to assist Ms. Orem in getting off to a positi
start.

The mentor and the mentee will meet on a biweeklsidoas a part of th
Professional Learning Community model. During theseetings they will
i@hiscuss best practices, such as utilizing datanform instruction, effective
hmstructional strategies and SMART goals. The memdl have multiple
n@pportunities to observe the mentor, as well asrtemtor observing th
blmentee. The purpose of these observations for thetimentor and mentee
vVeoaching, questioning and feedback. Our ReadingiCwoall also work with
the mentee on how to successfully implement snrallifg instruction during
the 90 minute reading block using center rotatiotiveies which will meet
the needs of the multi-tiered learners in the ctams.

D

1%

is

Irene Lowry

Mary Meeks

Mrs. Lowry is an experienced teacher w
over 25yrs, of experience. Mrs. Lowry h
demonstrated the ability to increase stud
achievement through effective
implementing the Response to Intervent
process and utilizing her student data
inform instruction. These skills will assi
Ms. Meeks in meeting the needs of all of
learners.

tAMhe mentor and the mentee will meet on a biweeklsidhas a part of th
pProfessional Learning Community model. During theseetings they will
ediscuss best practices, such as utilizing datanfwrm instruction, effectivd
yinstructional strategies and SMART goals. The memdl have multiple
oopportunities to observe the mentor, as well asrtemtor observing th
tmentee. The purpose of these observations forthetimentor and mentee
stcoaching, questioning and feedback. Our ReadingiCwoall also work with
nehe mentee on how to successfully implement snrallig instruction during
the 90 minute reading block using center rotatiotiveies which will meet
the need of the multi-tiered learners in the clacsr.

[¢)

1%

is

Debbie Jackson

Nadine Weidman

Ms. Jackson is entering her tenth year as &

classroom teacher. She has spent four yeg
teaching second grade. Her classroom
management skills will assist Ms. Weidma
in creating a safe positive learning
environment for her students.

The mentor and the mentee will meet on a biweeklyidoas a part of th
Professional Learning Community model. During theseetings they will
lgiscuss best practices, such as utilizing datanfmrmn instruction, effective
instructional strategies and SMART goals. The mentdl have multiple
opportunities to observe the mentor, as well as ntemtor observing th
mentee. The purpose of these observations forthetimentor and mentee
coaching, questioning and feedback. Our ReadingliCaall also work with

the mentee on how to successfully implement smallig instruction during

=

h

[¢)

1%

is

the 90 minute reading block using center rotatiotiveies which will meet
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the need of the multi-tiered learners in the classr.

Lamarda Brooks

Natalie Montijo

Ms. Brooks has been an effective teacher
thirteen years with three years in third gral
She has demonstrated the ability

differentiate instruction in her classroom.
addition, she is knowledgeable in usi
strategies to meet the needs of those stug
who meet or exceed grade level expectatiq

The mentor and the mentee will meet on a biweeklsidas a part of th
fPrrofessional Learning Community model. During theseetings they will
iscuss best practices, such as utilizing datanform instruction, effective
instructional strategies and SMART goals. The mentdl have multiple
Irg)pportunities to observe the mentor, as well as rttemtor observing th
nmentee. The purpose of these observations forthetimentor and mentee
e gching, questioning and feedback. Our ReadingiCwoall also work with
the mentee on how to successfully implement snrallifg instruction during
e 90 minute reading block using center rotatiotiveies which will meet

the need of the multi-tiered learners in the classr.

—
O

D

1%

is

Nicole Devlin

Amy Simpson

Ms. Devlin is beginning her fourth year

The mentor and the mentee will meet on a biweeklyidoas a part of th
Professional Learning Community model. During theseetings they will
.discuss best practices, such as utilizing datanfirin instruction, effectivd

3,

teaching fourth grade. Her strengths
teaching writing and her ability to wo
collaboratively with the fourth grade te
will benefit Mrs. Simpson in creating stro
writers and develop a sense of unity am
the fourth grade team.

=

I(lnstructional strategies and SMART goals. The mentél have multiple
opportunities to observe the mentor, as well as ntemtor observing th
mentee. The purpose of these observations forthetimentor and mentee
g{:oaching, questioning and feedback. Our ReadingiCwoall also work with
e mentee on how to successfully implement snralligy instruction during
the 90 minute reading block using center rotatictiveies which will meet
the need of the multi-tiered learners in the clagsr.

[¢)

1%

is

Ruthie Antmann

Deanna Price

Ms. Antmann has been the music teache

Citrus Elementary School for five years. Her
knowledge of the students, community, gnd

faculty members will allow Ms. Price t
identify the teaching
instructional staff and to support art with
the classrooms.

styles of the

The mentor and the mentee will meet on a biweeklsidoas a part of th
Professional Learning Community model. During theseetings they will

rci’}tscuss best practices, such as utilizing datanfwrrn instruction, effective

D

instructional strategies and SMART goals. The mentdl have multiple
opportunities to observe the mentor, as well as nteator observing th

O

mentee. The purpose of these observations for thetimentor and mentee
coaching, questioning and feedback. Our ReadingiCwoall also work with
Yhe mentee on how to successfully implement snrallijg instruction during
the 90 minute reading block using center rotatictiveies which will meet

D

1%

is

the need of the multi-tiered learners in the classr.

Additional Requirements

Coordination and I ntegration-Title | Schools Only
Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand

Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
NA
August 2012
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Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/MTSS Team

Identify the school-based MTSS leadership teamaibelBender- Principal, Timothy Frank - Assistanhélpal, School Psychologist - Kelly Eastman, $iaf Specialist - Jackie
Hoffmeyer, Ellen Smith — CRT, Reading Resource Agine Howell, Amy Combs — Reading Resource TegdMendy Bolduc — ESE Teacher, Shannon Stuckeyee@&p
Pathologist

August 2012
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Describe how the school-based MTSS leadership feantions (e.g., meeting processes and roles/fong}i How does it work with other school teams tganize/coordinatg
MTSS efforts? The school based MTSS Leadership teasts on a weekly basis to monitor student pregres to identify those students who may need tihgaugh the MTSH
process. Those students are identified by utilizhmeyOCPS Decision Making Form which helps to deiee what the problem is, why it is occurring, astruction/interventior]
plan and progress monitoring. The MTSS Leadergamtworks with grade level MTSS representativasotrdinate MTSS efforts through communicating withir grade leve

teammates on how to identify Tier 1, Tier 2 andr Bestudents, how to effectively deliver an intertren and how to progress monitor students usiegMiiSS graphing templatq.

Describe the role of the school-based MTSS leagetsiam in the development and implementation ef sbhool improvement plan (SIP). Describe how thESHE problem-
solving process is used in developing and impleingnthe SIP? The school based MTSS leadership tessists in the development and implementation ef gthool
improvement plan by identifying those studentshia lowest 25% and subgroups who need intensivetororg through the MTSS process. The MTSS problelvirsg process i
used in developing and implementing the SIP bygiisegating FCAT data to determine school wide dhjes and goals for the upcoming school year. Quigjectives and goal
have been set, the MTSS leadership team consistefirs to the SIP during MTSS meetings to deteenifi progress is being made toward the establigioats.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

The data sources used to summarize data at ea¢brtreading, mathematics, and science are FCATata, Edusoft benchmark assessments, Edusofassessments, IStatio
and FAIR data. The data source used to summartaeati@ach tier for writing is monthly school-wideiting prompts. The data sources used to summaeetz at each tier for
behavior is SMS. The data management system usedrtmarize data at each tier for reading, mathesyacience, writing and behavior is the infornratimanagement system
(IMS).

vl

Describe the plan to train staff on MTSS. The datarce used to summarize data at each tier foingrig monthly school-wide writing prompts.
The plan to continue to train staff on MTSS is tiglo monthly and bi-weekly staff and team meetiysing the meetings the focus will be on how toniify Tier 1, Tier 2 and
Tier 3 students, how to use the OCPS Decision ngghlian to determine intervention implementation hod to monitor student progress using the MTS®lgray template.

Describe the plan to support MTSS.
The leadership team with work with all faculty mesmband provide training to support their impleragioh of MTSS. We will analyze data and discussiatiti needs at our

weekly MTSS meeting to ensure we decrease theafiepionate classification in Special Education.

Literacy Leadership Team (LLT)

August 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Delaine Bender — Principal, Timothy Frank - Assistarincipal, Christine Howell — Instructional Resce Teacher, Ellen Smith - Curriculum Resourcecheg Jackie
Hoffmeyer — Staffing Specialist/ CCT, Amy Combs-RiegdRresource Teacher

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The school-based LLT will meet on a bi-weekly basisisaggregate student data and to develop agplaction to address the needs of the Lowest 2&86Tger 3 students who
are not meeting mastery on in class, school amtiétrict assessments.

What will be the major initiatives of the LLT thygar?
The major initiative of the LLT this year for stutts in grades K-1 is to decrease the number okstisdvho are reading below grade level accordirgaghton Mifflin and
FAIR data. This will be done by the following:

*Include a 30 minute reading intervention blockhiritthe master schedule.

*Continue to provide a Reading Intervention teadbethose struggling readers above the 120 minintdse classroom.

*Ability group students by reading level for reagiimtervention block.

*Utilize I-Station which is a computer based reaglintervention program which is based upon theesttld individual reading level.

*Reading Intervention teacher will utilize specifitervention programs as follows: K-1: Early Reaglirutor and Phonemic Awareness. 2-5: Kaleidoscope
*Continue the use of the FAIR progress monitoriogl kit.

*The LLT will meet regularly to review data and dant progress.

The major initiative of the LLT this year for stuts in grades 2-5 will be to decrease the numbstuafents who are below grade level in readingtigast 10%. This will be
done by the following:

*Include a 30 minute reading intervention blockhiritthe master schedule.

*Continue to provide a Reading Intervention teadbethose struggling readers above the 120 minintése classroom.

*Ability group students by reading level for reagiimstruction.

*The LLT will meet with teachers regularly to rewiestudent data and move students into groups b@asedogress.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

NA

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?

August 2012
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*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

NA

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

NA

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anaallysis of théligh School Feedback Report

NA

August 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

of student achievement daita g

Anticipated Barrier

Based on the analysis of stude|

achievement data and refereng

to “Guiding Questions,” identify|
and define areas in need of
improvement for the following

group:

Anticipated Barrier

Based on the analysis of stud
achievement data and refere]
to “Guiding Questions,” identif]
and define areas in need of
improvement for the following

group:

Anticipated Barrier

Achievement Level 3

1A. FCAT 2.0: Students scoring at

1A.1.

Reading Goal #1A:

By June 2013, 33%
(130) of our student
in grades 3-5 will
score at a level 3 on
the 2013 FCAT
Reading Test 2.0.

1A.1.

1A.1.

1A.1.

1A.1.

in reading. The need to increase the (RBmvide staff development|Curriculum Resource [Progress Monitoring, [Benchmark Tests,
P012 Current [Readin of differentiated instructiona_nd moo_leling_in _ Teachers, Clas_s_room Colla_boration during PLEFAIR,STAR Reading
Levelof AGoal #1A- to meet the needs of our (differentiated instructional fteachers, Administratorgmeetings, Observations jAssessment, DRA, HM
Performance* = ——— [|diverse population. strategies. (Classroom Walk- Assessments; AR, FCA
throughs).
28% (117) By June
students  [2013, 35%
scored at a |(136) of our
level 3 students in
grades 3-5
will score at
a level 3 on
the 2013
FCAT
Reading
Test 2.0
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
[Teachers not fully trained (Staff development on Principal \Weekly MTSS meetings|Teachers effective use

the MTSS process.

effectively utilizing MTSS

Assistant Principal
Leadership Team

Bi-Weekly Professional
Learning Communities
meetings.

the OCPS MTSS
Decision Making Form,
MTSS graphing templat
and progress monitoring
through weekly
Mini-assessments.

pf

D

1A.3.
Students not having the

1A.3.

1A.3

prerequisite skills to achie

Tier 1l students will utilize

Identified students needinﬁrincipal

ssistant Principal

1A.3.
Classroom Observations

1A.3.
Progress Monitoring dat
Results of the 2013

\Weekly benchmark mini

August 2012
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grade level mastery IStation to enhance theifReading Resource assessments. FCAT 2.0 Reading
learning. Tier lll reading [Teacher IAssessment.
intervention will go to
SSMART ZONE (reading
intervention class) during
their special area time.
1A.4. 1A.4. 1A.4. 1A.4. 1A.4.
Teachers not differentiating\bility group in grades 3-5|Principal \Weekly benchmark minijProgress monitoring
their instruction and Assistant Principal assessments Results of the 2012

providing enrichment
Opportunities.

\Weekly data meetings

FCAT Math 2.0

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

Reading Goal #2A:

By June 2013, 32%

in grades 3-5 will
score at a level 4 or
above on the 2013
FCAT Reading Test
2.0.

(126) of our student

align with NGSS and

Reading Resource

2A.1. 2A.1. 2A.1. 2A.1. 2A.1.
The number o$tudents wh|Monitor student attendancfRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basis|assistant Principal absences. reports printed from the
2012 Current |2013 Expected| . R . R i
Level of Level of direct instruction that is  [the MTSS team meeting. student management
Performance:* [Performance:* [provided to enhance their system (SMS)
I learning.
$29% (124) 34% (132)
students  |students wil
scored at a [score at a
level 4 or |level 4 or
above in above in
FCAT FCAT
Reading |Reading
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Reading Core not Provide teachers additionﬁ;incipal \Weekly benchmark minifncreasen the percentag
aligned with the NGSS  [time to gather resources thassistant Principal Assessments of students scoring at a

Bi-Weekly Professional

level 4 or above on the

Common Core. Teacher Learning Community  [2013 Reading portion o
Curriculum meetings. FCAT 2.0.
Resource Teacher
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

the MTSS process.

effectively utilizing MTSS.

Assistant Principal
Leadership Team

3A. FCAT 2.0: Percentage of students making [3A.1. BA.1. 3A.1. 3A.1. 3A.1.
learning gainsin reading. The number of students wfMonitor student attendancfRegistrar Reduction in % of Monthly attendance
- - are absent and miss the Jrates on a bi-weekly basislassistant Principal absences. reports printed from the
Reading Goal #3A: Egié,co;‘"e”t Eg&g, If,;(pweddirect instruction thatis  [the MTSS team meeting. student management
In June of 2013. 76ofPerformance:* [Performance:* [provided to enhance their system (SMS)
(195) of students in learning.
grades 3-5 will make71% (206) [76% (195)
learning gains3on (Students  students will
the 2013 FCAT made make
Reading Test 2.0.  [earning flearning
gains in gains in
FCAT FCAT
Reading 2.1Reading 2.0
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Teachers not fully trained {Staff development on Principal \Weekly MTSS meetings|Teachers’ effective use

Bi-Weekly Professional
Learning Communities
meetings.

of
the OCPS MTSS
Decision Making Form,
MTSS graphing template
and progress monitoring
through weekly
benchmark mini-

prerequisite skills to achie
grade level mastery.

IStation to enhance their
learning. Tier Il reading

Assistant Principal
Reading Resource

assessments.
3A.3. 3A.3. 3A.3 3A.3. 3A.3.
Students not having the [Tier Il students will utilize |Principal Classroom ObservationgProgress Monitoring data

\Weekly mini-assessmenResults of the 2013

FCAT 2.0 Reading

the higher rigor of the
NGSSSStandards.

Depth of Knowledge to
focus on asking higher lev|

questions.

Assistant Principal
bleadership Team

intervention will go to Teacher Assessment
SSMART ZONE (reading
intervention class) during
their special area time.
3A.4. 3A.4. 3A.4. 3A.4. 3A.4.
Students not prepared for [Teachers will use Webb’s |Principal Students’ ability to solvelScores on FCAT,

multi-step problems will
increase.

Benchmark assessmen
mini-benchmarks
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25% making learning gainsin reading.

Difficulty for teachers to

Reading Goal #4:

2012 Current

2013 Expected

Level of

Level of

In June of 2013, 749

Performance:*

Performance:*

adequately monitor the
progress of students in ou
subgroups.

(47) of students itow|
25% will make
learning gains on the
2013 FCAT Reading
Test 2.0.

69% (46)
students in
low 25%
made
learning
gains

74% (47)
students in
low 25%
will make
learning
gains

Create a flexible data wall
identifying all students
[showing inadequate
progress on the different
assessments that will alloy
teachers the ability to
manipulate individual
students according to
progress.

Classroom teachers,
Resource teachers,
IAdministration

3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of studentsin lowest [4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

FCIM and regularly

scheduled data meetingfBenchmark testing,

HM Assessments, FAIR

STAR Renaissance
Reading

4A.2.
Teachers not fully trained
the MTSS process.

AA.2.
Staff development on
effectively utilizing MTSS.

4A.2.

Principal
Assistant Principal
Leadership Team

4A.2.

\Weekly MTSS meetings
Bi-Weekly Professional
Learning Communities
meetings.

4A.2.

Teachers effective use
the OCPS MTSS
Decision Making Form,
MTSS graphing templat]
and progress monitoring
through weekly
benchmark
mini-assessments.

bf

D
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4A.3.

Students not having the
prerequisite skills to achie
grade level mastery.

4A.3.

Tier |l students will utilize
IStation to enhance their
learning. Tier Il reading
intervention will go to
SSMART ZONE (reading
intervention class) during
their special area time.

4A.3

Principal

Assistant Principal
Reading Resource
Teacher

AA.3.

Classroom Observations
\Weekly benchmark mini
assessments

4A.3. ]

Progress Monitoring dafa
Results of the 2013
FCAT 2.0 Reading
IAssessment.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years Baseline data
school will reduce 2010-2011
their achievement
gap by 50%.

58%

Reading Goal #5A: In July 2012, 62% of all

students, 66 % of Asian students, 56% of blal
students, 56% of Hispanic students, 74% of
white students 44% of ELL students, 10% of
SWD students and 55% of Econ Dis students
scored at the proficiency level on FCAT Reag
2.0. Our goal is by July 2013, 62% of All
students, 79% of Asian students, 58% of blag
students, 57% of Hispanics students, 70% of
white students, 52% of ELL students, 10% of
SWD students and 55% of Econ Dis students
Wwill score at Level 3 or above on the FCAT
Reading 2.0.

T
=

62%

66%

69%

73% 77%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing]
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin reading.

5B.1.
Students not having the
prerequisite skills to achie

Reading Goal #5B: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

grade level mastery.

By June 2013, all

subgroups will expedBy June By June
to make AMO as  [2012, 2013, all
student subgroups

5B.1.

Tier Il students will utilize
IStation to enhance their
learning. Tier Il reading
intervention will go to
SSMART ZONE (reading
intervention class) during
their special area time.

5B.1.

Principal

Assistant Principal
Reading Resource
Teacher

5B.1.

Classroom Observationg
Weekly benchmark mini
assessments

5B.1.
Progress Monitoring data,
Results of the 2013
FCAT 2.0 Reading
IAssessment.
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follows:

\White : 70%
Black: 58%
Hispanic: 57%
IAsian:79%
IAmerican Indian:
47 %

subgroups
not making
IAMO is as
follows:
\White : 74%
Black: 56%
Hispanic:
56%
IAsian:66%
American

will expect
to make
IAMO as
follows:
\White : 709
Black: 58%
Hispanic:
57%
Asian:79%
American

Indian: 64%

Indian: 47%
%

5B.2.

Teachers not knowing
how to effectively
differentiate instruction.

5B.2.

Provide training for
teachers on how to
effectively differentiate
instruction in the

5B.2.

Principal

Assistant Principal
Instructional Support
Teacher

5B.2.
Classroom Observationg
\Weekly data meetings

5B.2.

Increased number
of students
making learning
gains on the 2013

Not having enoug
teachers to teach
after-school tutoring

Provide incentives for
teachers who teach
after-school tutoring

Principal
Assistant Principal

classroom Curriculum Reading and Math
Resource Teacher FCAT 2.0.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

The number of teachers

Providing after school

\who sign up to teach aft
school tutoring.

Tutoring to the maximun

amount of students.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Language barriers that res
with students exposed to

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

By June 201352% o
our ELL students wi
score at the
satisfactory level.

By June
2012, 44%
of our ELL
students
scored at th
satisfactory
level.

By June
2013, 52%
of our ELL
students wil
score at the
satisfactory
level.

multiple languages at hom

5C.1.

studies into the language
arts curriculum throughout

exposure to higher level
lvocabulary and increase
proficiency in reading.

the school year to increas¢

5C.1.

Integrate science and soci@lassroom Teachers,

I Administration

b

5C.1.

assessments and
monitoring computer
program progress.

Formative and summatiyieCAT, FAIR, Benchmar

5C.1.

IAssessments.
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5C.2.
Teachers not fully trained
the MTSS process.

5C.2.
Staff development on
effectively utilizing MTSS.

5C.2.

Principal
Assistant Principal
Leadership Team

5C.2.

\Weekly MTSS meetings
Bi-Weekly Professional
Learning Communities
meetings

5C.2.

Teachers effective use
the OCPS MTSS
Decision Making Form,
MTSS graphing templat]
and progress monitoring
through weekly
benchmark
mini-assessments.

pf

D

5C.3.

Students not having the
prerequisite skills to achie
grade level mastery

5C.3.

Tier |l students will utilize
IStation to enhance their
learning. Tier Il reading
intervention will go to
SSMART ZONE (reading
intervention class) during
their special area time.

5C.3

Principal

Assistant Principal
Reading Resource
Teacher

5C.3.
Classroom Observations

\Weekly mini-assessmenResults of the 2013

5C.3.
Progress Monitoring dat

FCAT 2.0 Reading
IAssessment.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

By June 201330% o
our SWD students
will score at the
satisfactory level.

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
The number oftudents wh|Monitor student attendanciRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basis|assistant Principal absences reports printed from the
2012 Current |2013 Expected] . . . R i
Level of Level of direct instruction thatis  [the MTSS team meeting. student management
Performance:* [Performance:* |provided to enhance their system (SMS)
ByJune [ByJune [earning.
2012, 10% [2013, 30%
of our SWD|of our SWD
students  |students wil
scored at th|score at the
satisfactory [satisfactory
level. level.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
[Teachers not fully trained (Staff development on Principal \Weekly MTSS meetings|Teachers effective use

the MTSS process

effectively utilizing MTSS

Assistant Principal
Leadership Team

Bi-Weekly Professional
Learning Communities
meetings

the OCPS MTSS
Decision Making Form,
MTSS graphing templat
and progress monitoring
through weekly
benchmark

pf

D
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mini-assessments.

5D.3.

Students not having the
prerequisite skills to achie
grade level mastery

5D.3.

Tier 1l students will utilize
IStation to enhance their
learning. Tier Il reading
intervention will go to
SSMART ZONE (reading
intervention class) during
their special area time.

5D.3

Principal

Assistant Principal
Reading Resource
Teacher

5D.3.

Classroom Observationg
\Weekly benchmark mini
assessments

5D.3.
Progress Monitoring dat
Results of the 2013
FCAT 2.0 Reading
IAssessment.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Reading Goal #5E:

By June 2013, 55%f
our Econ Disstudent|
will score at the
satisfactory level.

5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
The number of students w|Monitor student attendancfRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basis|assistant Principal absences reports printed from the
2012 Current |2013 Expected| . R . R i
Level of Level of direct instruction that is  [the MTSS team meeting. student management
Performance:* [Performance:* [provided to enhance their system (SMS)
ByJune [ByJune [earning.
2012, 55% [2013, 55%
of our Econ |of our SWD
Dis. students wil
students [score at the
scored at thisatisfactory
satisfactory [level.
level.
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Students lack material Supply students with Resource Teachers, Observation of students|Observation

resources needed for
classroom.

supplies.

communications.

backpacks and classroom

Provideeach child a plann
for organization and paren

IAdministration

—F

the classroom.

Progress reports and
report cards.

5D.3.
Students not having the

5D.3.

prerequisiteskills to achiev
grade level mastery

Students needing Tier 3
reading intervention will ggAssistant Principal

5D.3
Principal

0 SSMART ZONE (readin{Reading Resource

intervention class) during
heir special area time.

Teacher

5D.3.

Classroom Observations
\Weekly benchmark mini
assessments

5D.3.

Results of the 2013
FCAT 2.0 Reading
IAssessment.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

Progress Monitoring dafa,

PD Facilitator

PD Participants

Target Dates (e.g., early relea

PD Content/Topic Grade Level ; - Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subjec_t, grade lev§and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leade or schoo-wide) meetings
Data Analysis K-5 Teachers School-wide \Weekly Scheduled in advance Principal, Assistant Principal
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Differentiated

Instruction K-5

District

Reading Resource
Teacher, Instructiona
Support Teacher,

Literacy coach

School-wide

TBD

Scheduled in advance

Principal, Assistant Principal,
Reading Resource Teacher

)

PLC using data to driv

instruction K-5

Grade level team lead School-wide

1stand 3 Wednesdays o
each month

Member of the leadership team
assigned to a grade level attends

meetings

Principal, Assistant Principal

Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Kaleidoscope Direct, Explicit Instruction School Budget 3,791.97
Program for Lowest Performers
FL Ready workbooks for grades 3-5 in| Florida Ready is a powerful combination ¢fSchool Budget 8,591.06
reading and for after school tutoring assessment and intensive instruction that]is
aligned to the NGSSS.
Subtotal: 12,383.03
Technology
Strategy Description of Resources Funding Source oum
Renaissance AR Assess students’ reading with f@astof | School Budget 4,198.00
quizzes: Reading Practice, Vocabulary
Practice, Literacy Skills, and Textbook
Quizzes.
IStation Comprehensive computer based reading School Budget 6,500.00
program that assesses and instructs students
at their current reading level.
Subtotal: 10,698.00
Professional Development
Strategy Description of Resources Funding Source oum
Integrating Common Core Response to Literaturenimgi School Budget 1,245
Teacher evaluation training The Art and Scienc&esching Title 2 1,200
Subtotal: 2,445
Other
August 2012
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Strategy

Description of Resources

Funding Source

oumh

Teachers observing other teachers

Substitute

Scehaiget

900

Subtotal: 900

Total: 26,426.03

End of Reading Goals

Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

By June 2013, (55 o
more) ELL students
will increase
proficiency in
listening/speaking
from 60% (62)

1.1. 1.1. 1.1. 1.1. 1.1.
The number oftudents whi|Monitor student attendancfRegistrar Reduction in % of Monthly attendance
are absent and miss the |rates on a bi-weekly basis|Assistant Principal absences reports printed from the
2012 Current Percent Student . . . . .
Proficient in Listenina/Speakinlgi"€Ct instruction thatis  the MTSS team meeting. student management
provided to enhance their system (SMS)
60% (62) students scord@arning.
proficient in
listening/speaking
2.1. 2.1. 2.1. 2.1. 2.1.

Language barriers that reg

Integrate science and soci@lassroom Teachers,

Formative and summatiieCAT, FAIR, Benchmar

The number of students w

Monitor student attendancF{egistrar

Reduction in % of

students to 66% (55 with students exposed to |studies into the language |Administration assessments and IAssessments.
students. multiple languages at homlarts curriculum throughout monitoring computer
the school year to increasg¢ program progress.
exposure to higher level
lvocabulary and increase
proficiency in reading.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.

Monthly attendance
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CELLA Goal #2:

2012 Current Percent of Studd

Proficient in Reading:

By June 2013, ELL

students will increas
proficiency by 10%
from 40% (40)
students to 44% (37
students

[40% (40) students scor

proficient in reading

)

are absent and miss the [rates on a bi-weekly basis|assistant Principal absences reports printed fioen
direct instruction that is  [the MTSS team meeting. student management
provided to enhance their system (SMS)
learning.

pd g

2.2. 2.2. 2.2. 2.2. 2.2.

[Teachers not knowing Provide training for Principal Classroom Observationgincreased number

how to effectively
differentiate instruction

teachers on how to
effectively differentiate
instruction in the

Assistant Principal
Reading Coach
Curriculum

\Weekly data meetings

of students
making learning
gains on the 2012

classroom Resource Teacher Reading and Math
FCAT 2.0
2.3. 2.3. 2.3 2.3. 2.3.

Students not having the
prerequisite skills to achie
grade level mastery.

Tier 3 reading intervention
will go to SSMART ZONE
(reading intervention clasg
during their special area
time.

Identified students needingPrincipal

Assistant Principal
Reading Resource
lreacher

Classroom Observationg
\Weekly mini-assessmen

Progress Monitoring dat
Results of the 2013
FCAT 2.0 Reading
assessment

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

By June 2013, ELL

students will increas
proficiency in writing

by 10% from 43%
(45) students to 47%
(47) students

3.1. 3.1. 3.1. 3.1. 3.1.
The number of students wjMonitor student attendanciRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basis|assistant Principal absences reports printed from the
2012 Current Percent of Studq . . . . .
Proficient in Writing : direct instruction thatis  fthe MTSS team meeting. student management
provided to enhance their system (SMS)
L43% (45) studentscoredléarning.
proficient in writing
3.2. 3.2. 3.2. 3.2. 3.2.
[Teachers not knowing Provide training for Principal Classroom Observationgincreased number

how to effectively
differentiate instruction

teachers on how to
effectively differentiate
instruction in the

Assistant Principal
Instructional Support
Curriculum

\Weekly data meetings

of students
making learning
gains on the 2013

classroom Resource Teacher Reading
FCAT 2.0
3.3. 3.3. 3.3. 3.3. 3.3.

Students lacking prior

[Teachers will provide extrd

knowledge of correct use gdractice in using grammar

Classroom Teacher
Principal

Improved scores on the
students’ monthly writing

Monthly school-wide
pvriting prompts,
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grammar. correctly. Assistant Principal assessments \WriteScore assessments
for 39 and 4" grades.
CELLA Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excldistrict funded activities/materia
Evidence-based Program(s)/Materials(s)
Description of Resources Funding Source ouxrh

Strategy

Kaleidoscope

Direct, Explicit Instruction
Program for Lowest Performers

School Budget

Included above

FL Ready workbooks for grades 3-5 in
reading and for after school tutoring

Florida Ready is a powerful combination ¢
assessment and intensive instruction that|
aligned to the NGSSS.

is

nfSchool Budget

Included above

Subtotal:0
Technology
Strategy Description of Resources Funding Source oum
IStation Comprehensive computer based reading School Budget Included above
program that assesses and instructs students
at their current reading level.
Renaissance AR Assess students’ reading with jmestof | School Budget Included above
quizzes: Reading Practice, Vocabulary
Practice, Literacy Skills, and Textbook
Quizzes.
Subtotal:0
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:0
Other

End of CELLA Goals

Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
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Elementary M

athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

of student achievement ddta &

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in mathematics.

1.B.1.
Some students are not

Mathematics Goal

2012 Current |2013 Expected

HLA.

Level of Level of

Performance:*|Performance:*

lack the foundational skills
needed to achieve higher

By June 2013, 35%
(135) of our student
in grades 3-5 will

score at a level 3 on
the 2013 FCAT Matl
Test 2.0

L28% (116) | 35% (136)

level thinking.

1.B.1.
Continue with computer-

proficient in basic facts anfdased basic facts proficien

(FASTT Math).
Use of manipulatives and
mental models.

1.B.1.

Classroom Teachers,
Resource Teachers and
I Administration.

1.B.1.
Collection of student wo
and common assessme

1.B.1.
Benchmark Test, 2013
FCAT Math Test 2.0.

students  [students will
scored at a |score at a
level 3 level 3

1B.2.
Teachers not fully trained
the MTSS process.

1B.2.
Staff development on
effectively utilizing MTSS.

1B.2.

Principal
Assistant Principal
Leadership Team

1B.2.

\Weekly MTSS meetings
Bi-Weekly Professional
Learning Communities
meetings

1B.2.

Teachers effective use
the OCPS MTSS
Decision Making Form,
MTSS graphing template
and progress monitoring
through weekly

pf

teachers to teach
after-school tutoring.

teachers who teach
after-school tutoring.

Assistant Principal

benchmark
mini-assessments.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Not having enouc Provide incentives for Principal The number of teachers|Providing after school

school tutoring.

who sign up to teach aftggutoring to the maximum

amount of students.

scoring at Levels 4, 5,

1B. Florida Alter nate Assessment:

Mathematics Goal
#1B:

Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
and 6 in mathematics.
2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at
IAchievement Levels4 and 5 in mathematics.

Mathematics Goal
H1A:

By June 2013, 37%
(143) of our student
in grades 3-5 will
score at a level 4 or
on the 2013 FCAT
Math Test 2.0

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

31% (128)
students
scored at a
jevel 4 or 5

34% (132)
students will
score at a
level 4 or 5

their instruction and

minute Math block irgrade

Assistant Principal

\Weekly data meetings

2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

The number of students wWMonitor student attendancfRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basisjassistant Principal absences. reports printed from the
direct instruction that is  fthe MTSS team meeting. student management
provided to enhance their system (SMS).
learning.

2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

Teachers not differentiatingbility group for the 60  |Principal \Weekly mini-assessmengrogress monitoring

Results of the 2013

Mathematics Goal

H#3A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

direct instruction that is
provided to enhance their

the MTSS team meeting.

providing enrichment 3-5. FCAT Math 2.0.
opportunities.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

0B Level of Level of

— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

3A. FCAT 2.0: Percentage of students making [3A.1. 3A.1. SA.1. 3A.1. 3A.1.

lear ning gainsin mathematics. The number of students wMonitor student attendancfRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basis|assistant Principal absences. reports printed from the

student management
system (SMS).
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By June 2013, 71%
(182) of our student
in grades 3-5 will
show learning gains
on the 2013 FCAT
Math Test 2.0

66% (276)
students
made a
learning
gains in
math

learning.
71% (276)
students wil
make a 3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
learning Teachers not differentiatingbility group for the 60  [Principal \Weekly mini-assessmenirogress monitoring
A their instruction and minute Math block irgradejAssistant Principal \Weekly data meetings |Results of the 2013
gains in o L
math providing remediation and|3-5. FCAT Math 2.0.

enrichment
opportunities

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #4

By June 2013, 61%

(39) students

of our lowest 25% in
grades 3-5 will show
learning gains on the
2013 FCAT Math
Test 2.0

AA.1. AA.1. AA.1. AA.1. AA.1.
The number of students wWMonitor student attendancfRegistrar Reduction in % of Monthly attendance
are absent and miss the [rates on a bi-weekly basis|assistant Principal absences. reports printed from the
2012 Current 2013 Expected| . . . L i
Level of Level of direct instruction that is  [the MTSS team meeting. student management
Performance:* |Performance:* [provided to enhance their system (SMS).
learning.
56% (38) |61% (39)
students in |students in
the lowest [the lowest
25% made |25% will
learning make
gains learning
gains
AA.2. AA.2. AA.2. AA.2. AA.2.

Some students are not

proficient in basic facts anfdased basic facts proficiern

lack the foundational skills
needed to achieve higher
level thinking.

Continue with computer-

(FASTT Math).
Use of manipulatives and
mental models.

Classroom Teachers,
Resource Teachers and
I Administration.

Collection of student wo
and common assessme

Benchmark Test, Resul
of the 2013FCAT Math
Test 2.0.

4A.3.

Not having enouc
teachers to teach
after-school tutoring.

4A.3.

Provide incentives for
teachers who teach
after-school tutoring.

4A.3.
Principal
Assistant Principal

4A.3.

4A.3.

The number of teachers

school tutoring.

who sign up to teach aftr

Providing after school
utoring to the maximuni

amount of students.
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2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

BA. In six years Baseline data 2010-2011 [62% 66% 69% 73% 76% 80%

school will reduce
their achievement
gap by 50%.

Mathematics Goal #5Atn July 2012, 60% odll
students, 72 % of Asian students, 49% of bla
students, 55% of Hispanic students, 72% of
white students, 46% of ELL students, 20% o
SWD students and 52% of Econ Dis studentq
scored at the proficiency level on FCAT Math
2.0. Our goal is by July 2013, 66% of All

students, 90% of Asian students, 58% of blagk
students, 59% of Hispanics students, 78% of
white students, 56% of ELL students, 37% of
SWD students and 58% of Econ Dis studentg
score at Level 3 or above on the FCAT Math

<)
=

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier Strategy

5B.1.
Monthly attendance
reports printed from the

5B.1. 5B.1. 5B.1.
[The number of students wMonitor student attendancfRegistrar
are absent and miss the [rates on a bi-weekly basis|assistant Principal

5B.1.
Reduction in % of
absences.

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Mathematics Goal

#5B.

By June 2013, all
subgraips will expec
to make AMO as
follows:

\White : 78%
Black: 58%
Hispanic: 59%
Asian:90%
American Indian:
58%

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

direct instruction that is
provided to enhance their
learning.

By June
2012,
student
subgroups
not making
IAMO is as
follows:
\White : 72%
Black: 49%
Hispanic:
55%
Asian:72%

By June
2013, all
subgroups
will expect
to make
IAMO as
follows:
\White : 78%
Black: 58%
Hispanic:
59%
Asian:90%

the MTSS team meeting.

student management
system (SMS).
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American
Indian: 79%

lAmerican
Indian: 58%

5B.2.
Teachers not fully trained
the MTSS process.

5B.2.
Staff development on
effectively utilizing MTSS.

5B.2.

Principal
Assistant Principal
Leadership Team

5B.2.

\Weekly MTSS meetings
Bi-Weekly Professional
Learning Communities
meetings

5B.2.

[Teachers effective use
the OCPS MTSS
Decision Making Form,
MTSS graphing template
and progress monitoring
through weekly
Mini-assessments.

5B.3.
Some students are not

5B.3.

proficient in basic facts an

Continue with computer-
ased basic facts proficier

lack the foundational skill§(Symphony Math & FAST
needed to achieve higher |Math).

level thinking.

Use of manipulatives and
mental models.

5B.3.

Classroom Teachers,
Resource Teachers and
I Administration.

5B.3.
Collection of student wo
and common assessme

5B.3.

Benchmark Test, results
of the 2013 FCAT Math
Test 2.0.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Language barriers that reg

Mathematics Goal

#5C.

By June 201356% o
our ELL students wil
score at the
satisfactory level.

2012 Current

2013 Expected

with students exposed to
multiple languages at hon

5C.1.
Teach reading strategies

5C.1.
[Classroom Teachers,

solve word problems in thgAdministration

area of math.

5C.1.

Formative and summatiyieCAT, FAIR, Benchmar

assessments and
monitoring computer

5C.1.

IAssessment s

Level of Level of

Performance:* |Performance:* program progress.

By June By June |5C.2. 5C.2. 5C.2. 5C.2. 5C.2.

2012, 46% 2013, 56% [Teachers ndlly trained inStaff development on Principal \Weekly MTSS meetings{Teachers effective use
of our ELL |of our ELL [the MTSS process. effectively utilizing MTSS. |Assistant Principal Bi-Weekly Professional fthe OCPS MTSS
students  |students wil Leadership Team Learning Communities |Decision Making Form,
scored at th{score at the meetings MTSS graphing template
satisfactory [satisfactory and progress monitoring
level. level. through weekly

Mini-assessments.

5C.2.
[Teachers not differentiatin
their instruction and

5C.2.
Ability group for the 60
minute Math block irgrade

5C.2.
Principal
Assistant Principal

providing remediation and

3-5.

5C.2.
\Weekly mini-assessmen
\Weekly data meetings

5C.2.
RBrogress monitoring
Results of the 2013

FCAT Math 2.0.
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enrichment opportunities.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.
Some students are not

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5D:

Performance:*

Performance:*

lack the foundational skillg
needed to achieve higher

By June 201337% o
our SWD students
will score at the
satisfactory level

By June
2012, 20%
of our SWD
students
scored at th
satisfactory
level.

By June
2013, 37%
of our SWD
students wil
score at the
satisfactory

level.

level thinking.

proficient in basic facts anflased basic facts proficier

5D.1.
Continue with computer-

(Symphony Math & FAST
Math).

Use of manipulatives and
mental models.

5D.1.

Classroom Teachers,
Resource Teachers and
I Administration.

5D.1.
Collection of student wo
and common assessme

5D.1.

Benchmark Test, results
of the 2013 FCAT Math
Test 2.0.

5D.2.

[Teachers not differentiatin
their instruction and
providing remediation and
enrichment

opportunities

5D.2.

Ability group for the 60
minute Math block irgrade
3-5.

5D.2.
Principal
Assistant Principal

5D.2.
\Weekly mini-assessmen
\Weekly data meetings

5D.2.

RBrogress monitoring
Results of the 2013
FCAT Math 2.0.

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not |5E.1. S5E.1. 5E.1. 5E.1. 5E.1.
making satisfactory progressin mathematics. |Students lack material  |Supply students with Resource Teachers, Observation of students|Observation, progress
r ini i qg
Vaihermatics Goal 201z Current 2013 Expecisdl €Sources needed for backpacks and classroomijAdministration the classroom. reports and report cardg.
yoE: Level of Level of classroom. supp.lles. .
- Performance:* |Performance:* Provide each child a plann
By June 201358% of BY June By June for organization and parent
our Econ Dis. studerf2012, 52% 2013 58% o communication
will score at the of our EconJjour Econ.
satisfactory level.  [Dis. Dis. students
students  |will score at
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scored at th
satisfactory
level.

the
satisfactory

level.

S5E.2.

Teachers not differentiatin
their instruction and
providing remediation and
enrichment

opportunities

5E.2.

A\bility group for the 60
minute Math block irgrade
3-5.

5E.2.
Principal
Assistant Principal

5E.2.
\Weekly mini-assessmen
\Weekly data meetings.

5E.2.

BBrogress monitoring

Results of the 2012
FCAT Math 2.0.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

scoring at Levels 4, 5, and 6 in mathematics.

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1A1. 1A1. 1A1.
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
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Mathematics Goal
#1B:

NA

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

scoring at or above L

evel 7in mathematics.

Mathematics Goal
#2B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A1. 2A.1. 2A.1. 2A1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
- Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
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2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3A.L. 3A.L.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
- Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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in need of improvement for the following group:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*

4A.1.

4A.1.

4A.1.

4A.1.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

Objectives (AMOs), identify reading and mathematicg
performance target for the following years

Based on ambitious but achievable Annual Measurah

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

5A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal [2012 Current [2013 Expected

4oB: Level of Level of

Asian:
lAmerican Indian:

Performance:* |Performance:*

5B.1.

5B.1.

5B.1.

5B.1.
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White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45C: Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. SD.1. SD.1.

making satisfactory progressin mathematics.

Mathematics Goal
#5D:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5D.1.

5D.1.
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5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. S5E.1. S5E.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alternate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alter nate Assessment: Percentage of(3.1. 3.1. 3.1. 3.1 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Effectiveness of
Strategy

1.1.

Algebra 1.

1. Students scoring at Achievement Level 3in

Algebra 1 Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:* |Performance:*

1.1.

1.1.

1.1.

1.2.

1.2.

1.2.

1.2.

1.2.
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1.3.

1.3.

1.3.

1.3.

1.3.

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

2.1.

Process Used to Determing
Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement [2.1.
Levels4 and 5in Algebra 1.

IAlgebra Goal #2:

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

2013-2014

2014-2015

2015-2016

2016-2017

Based on ambitious but achievable Annual Measurah 2011-2012

Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:
NA

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy
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reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Responsible for Monitoring

Effectiveness of Strategy

3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indianpt ~ [VNite:
. . . Black:
making satisfactory progressin Algebral.  |hispanic:
Algebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of [American Indian:
Performance:* |Performance:*
White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dala 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
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3D. Studentswith Disabilities (SWD) not 3D. 3D.1. 3D.1L. 3D.1L. 3D.1L.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
NA Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* [Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Cour se Goals (this section needs to be completed by all schbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals |

Problem-Solving Process to | ncrease Student Achievement
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Person or Position Process Used to Determing Evaluation Tool
Effectiveness of Strategy

Strategy
Responsible for Monitoring

Based on the analysis of student achievement dalta 4 Anticipated Barrier
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1.1. 1.1. 1.1.

1. Students scoring at Achievement Level 3in

Geometry.
Geometry Goal #1: [2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

1.1

1.2. 1.2.

1.2. 1.2. 1.2.
1.3. 1.3. 1.3.

1.3. 1.3.
Process Used to Determing Evaluation Tool

Person or Position
Effectiveness of Strategy

Strategy
Responsible for Monitoring

Based on the analysis of student achievement dalta g Anticipated Barrier
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

2.1. 2.1. 2.1.

2. Students scoring at or above Achievement

Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

2.1.

2.2. 2.2.

2.2. 2.2.

2.2.
2.3. 2.3. 2.3.

2.3.

2.3.
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Based on ambitious but achievable Annual Measural 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Geometry. |yjispanic:
Geometry Goal #3B:J2012 Current [2013 ExpectediAsian:

Level of Level of lAmerican Indian:
Performance:* |Performance:*

White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

JAmerican JAmerican

Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1L. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D312012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following sob@:

3E. Economically Disadvantaged students not [3E.1.

making satisfactory progressin Geometry.

Geometry Goal #3E:|2012 Current [2013 Expected|

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy
3E.1. 3E.1. 3E.1. 3E.1.
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that eastrategy does not require a professional developmeRt C activity

PD Content/Topic

Grade Level/ PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Instructional : : , Principal

Common Core K-2 All teachers in grades K-2 Ongoing PLC Meetings monthly . pal
Coaches Assistant Principal
Instructional

Differentiated Instruction K-5 Support Teache School-wide Ongoing PLC Meetings monthly _Pr|n0|pa_1l .

Curriculum Assistant Principal

Resource Teact
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
. . Supplemental resource used for practice and
Envision Math Interactive Homework to reinforce concepts taught in the School Budget 815.76
workbook.
classroom.
& .. | Florida Ready is a powerful combination gf
;I;;e;:g fv(;/ ?;';i)(frosk;?él%?gﬁi 3-5in assessment and intensive instruction thatjisSchool Budget 3,772.60
9 aligned to the NGSSS.
Subtotal: 4,588.36
Envision Math Interactive Homework workbook.
Technology
Strategy Description of Resources Funding Source o
FAST Math gomp“ter program to enhance fluency of School Budget Previous purchase
asic facts.
Subtotal: 0
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total: 4,588.36

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

1A.1.
Need for a han«-on
approach to experiencing

Science Goal #1A:

at a level 3 on the

Test 2.0

By June 2013, 53%
(71) of our students
in 5™ grade will score

2013 FCAT Science

1A.1.
[The school will continue
using the Science Boot

1A.1.
Principal
Assistant Principal

1A.1.
Improvement in the
progress monitoring

1A.1.
Progress monitoring
through benchmark test]

science curriculum.

trainings on the new series

PAssistant Principal

2012 Current [2013 Expected ™. .
Level of Level of science camp program. through benchmark testgmini-assessments and
Performance:* |Performance:* mini-assessments. results of 2013 FCAT
Science Test 2.0.

48% (85) |[53% (71)
students  [students wil
scored at a |score at a
level 3 level 3

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

Implementation of the newTeachers will attend Principal Principal Progress monitoring

Assistant Principal

through benchmark test]
mini-assessments and
results of 2013 FCAT
Science Test 2.0.

1A.3. 1A.3 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

August 2012

Rule 6A-1.099811
Revised April 29, 2011

49



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Achievement Levels4 and 5in science.

Need for a han«on

Science Goal #2A:

By June 2013, 13%
(17 or more) of our
students in 8 grade

or 5 on the 2013
FCAT Science Test
2.0

will score at a level 4

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

approach to experiencing
science

11% (20)
students
scored at a
level 4 or 5
on the 2013
FCAT
ScienceTest
2.0

13% (17 or
more)
studers will
score at a
level 4 or 5
on the 2013
FCAT
ScienceTest
2.0

the Science Boot camp
program.

[The school will begin usingPrincipal

Assistant Principal

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

of students scoring at or
above a level 3 on the
Science FCAT

Increase in the percentagogress monitoring

through benchmark test
mini-assessments and
FCAT.

2A.2.
Implementation of the new
Fusion science curriculum

2A.2.
Teachers will attend
trainings on the new serieq

2A.2.
Principal
FASsistant Principal

2A.2.

Bi-Weekly MTSS
meetings, Bi-Weekly
Professional Learning
Communities meetings

2A.2.

Progress monitoring
through benchmark test
mini-assessments and
FCAT.

2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
NA Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

50



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Level of

Level of

Performance:*

Performance:*

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Florida Alter nate Assessment: Students 1.1. 11. 11 11. 11
scoring at Levels 4, 5, and 6 in science.
Science Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aiadh, Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions”, identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Florida Alter nate Assessment: Students 2.1. 2.1 21. 2.1. 21
scoring at or above Level 7 in science.
Science Goal #2: 2012 Current [2013Expected
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2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Florida Alternate Assessment High Schoa@r®a Goals
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

Biology 1 EOC Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at

Levels4 and 5in Biology 1.

or above Achievement

Biology 1 Goal #2:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*
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2.2. 2.2.

2.2.

2.2.

2.2.

2.3. 2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Science Boot _Cgmp 5t grade Boot Camp 5t grade teachers August 2, 2012 Data meetings, PLC meetings [Administration
Refresher Training Consultant

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtdedactivities/material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Science Boot Camp

Boot Camp is aligned to the staredards
and is designed to promote testing
efficiency on state tests while learning
through fun and games

School Budget

Prior Expense

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA

Subtotal:
August 2012
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Professional Development

Strategy Description of Resources Funding Source oum
Incorporating the Fusion Science Trainings, hands-on practice NA NA
curriculum into daily classroom lessons.
Science Boot Camp Refresher Training Teacher Trgini School Budget $300
Subtotal: 300
Other
Strategy Description of Resources Funding Source oum
NA NA NA NA
Subtotal:
Total: 300.00

End of Science Goals

Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

1A.1.
Teachers not differentiatin

2012 Current

2013 Expected|

\Writing Goal #1A:

By June 2013, 80%

their instruction and
providing remediation and

(97) of our students
in 4" grade will scorg
at a level 3 or higher
on the 2013 FCAT
\Writing Test 2.0

1A.1.
Modeling, individual
conferencing with studentd

1A.1.

Classroom Teacher
Principal

Assistant Principal

1A.1.
Review of students’
\Writing samples.

1A.1.

Monthly school-wide
writing samples and
\Write Score in grades 3

The new scoring of the
FCAT Writes with more
emphasis on structure,

grammar, and spelling.

Spend more time teaching
the structure of writing,
proper punctuation, and ug

Principal
Assistant Principal
fReading Resource

of grammar.

Teacher

Level of Level of
Performance:* [Performance:* [enrichment and 4.
73% (96) [80% (97) [opportunities
students  |students wil
scored at a |score at a
level 3 or |level 3 or
higher higher
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

\Write Score assessment
monthly writing prompts

g\/rite Score assessmen
and FCAT Writes.

LS
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1A.3. 1A3. 1A3. 1A3. 1A3.

1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.

\Writing Goal #1B: [2012 Current [2013 Expected
NA Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o P
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Wntg F_rom the Select K-4 . . Principal
Beginning/Response { K-5 K-5 teachers On-going Monthly writing prompts : o
, teachers Assistant Principal
Literature
\Write Score Curriculum Principal
3and 4 Resource 3 and 4" grade teachers On-going Monthly writing prompts cIp o
Teacher Assistant Principal

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
WriteScore Writing assessment tool that provides hostBudget $2,850.33
August 2012
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feedback on areas needing refinement

Subtotal: 2,850.33

Technology
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:

Total: 2,850.33

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CivicsEOC Goals Problem-Solving Processto I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in |1.1. 11 11. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
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1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Vet P
) PLC Leader school-wide) frequency of meetings) 9

NA

Civics Budget (Insert rows as needed)

August 2012
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
U.S. History.

1.1.

1.1.

11.

1.1.

August 2012
Rule 6A-1.099811
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U.S. HistoryGoal #1712012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.
U.S. History Goal #2{2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
U.S. History Professional Development
Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@fespional development or PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gif)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring Person or I;/Ioosrl‘ti{gr:isesponsmle o]
) PLC Leader school-wide) frequency of meetings) 9
NA
August 2012
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U.S. History Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of U.S. History Goals

Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

August 2012
Rule 6A-1.099811
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Attendance Goal #1:

At the end of the 2012-2013 school year, the
attendance rate will have increased from 96.7

(751) to 98% (687)

22% (171) of the students had 10 or more

absences

18% (126) of the students had 10 or more ta

1.1.
Parents not sending their

children to school on time.
1%

Fdies

96.7% (751
school-wide
22% (171)
of the
students ha
10 or more
absences

98% (687)
school-wide
For the 12-
13 year 189
(126) or less
Students wi
have 10 or
more
absences

2012 Current

2013 Expected

Number of

Number of

Students with

Students with

Excessive

Excessive

IAbsences

IAbsences

(10 or more)

(10 or more) )

22% (L71)

10 or more
absences

students haflewer)

17% 119 or

students wil
have 10 or
more
absences

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies

Tardies

(10 or more

(10 or more

18% (147)

10 or more
tardies

students haglewer)

14% (98 or

students wil
have 10 or
more tardieg

1.1.
Send connect orange

messages informing parer

of school hours.

Including school hours on
the parent newsletter.

1.1.

Principal
rsssistant Principal
Registrar

1.1.

Generate monthly
attendance reports
utilizing SMS.

1.1.

At least a 3% decrease
the amount of absenceq
and tardies at the end o
the 2012-2013 school
year in comparison to th
previous year.

f
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Rule 6A-1.099811

Revised April 29, 2011

61



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2012 Current

2013 Expected|

JAttendance

JAttendance

Rate:*

Rate:*

96.7%(751

school-widelschool-wide

98% (688)

22% (171) |For the 12-
of the 13 year 179
students ha{{119) or less
10 or more |Students wi
absences |have 10 or
more
absences
1.2. 1.2. 1.2. 1.2. 1.2.
Parents taking vacations [Publicize the school Principal Monthly attendance End of year attendance
during school days. calendar and encourage |Assistant Principal reports. rate.
parents to plan their trips fi
school holidays.
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Person or ':A%Sr']ti'tg?if%pons'ble el
) PLC Leader school-wide) frequency of meetings) 9
. . . Registrar
Attendance procedurd All Principal School-wide 8/14/12 Attendance meetings

Assistant Principal

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
NA NA NA NA
August 2012
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‘ Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Use Progress Book for attendance Daily attendaacker NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Attendance procedures Faculty Handbook NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Total: 0

End of Attendan

ce Goals

Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Lack of an effective

Suspension Goal #

2012 Total Number

2013 Expected

At the end of the
2012-2013 school
year, the percentag
of students being

students) servin
in-school
suspensions

of In —School Number of
Suspensiong3 lin- School

Suspensionéb Or
fewer students)
serving inschoo

suspensions

classroom managem
discipline plan.

1.1.

1.1.

Train teachers on how t¢Principal

implement CHAMPS
ithin the classroom.
Model and monitor
effective CHAMPS
expectations ongoing

hroughout the school

Assistant Principal

1.1.

Classroom Walkthroughs
Direct Observations
Number of referrals pe
classroom/teacher.

1.1.

The number of discipline
referrals that result in ouf
of school suspension.

August 2012
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suspended will 2012 Total Number [2013 Expected year.
decreased from 30/(0f Students Number of Student
to 20t Suspended Suspended
0 In-School(8 In —School6 or
Suspension Goal #Qudents) servinIgTewer students)
At the end of the in-schoql serving ipschoo
b012-2013 school [SUSPeNsions _suspensions
Jear, e percentagi oy FoSEEees
of students being  [School SuspensiondOut-of-School
suspended will 6% (46 students|Suspensions 585
decreased from 3%serving Out-of- |or fewer
(24) to 2% (18).  [school students) serving
suspensions  [Out-of-school
suspensions
2012 Total Number |2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School 3% |Out- of-School
(24 students) [2% (18 studentf
served Out-of- |or fewer) will
school serve Out-of-
suspensions  |school
suspensions
1.2. 1.2. 1.2. 1.2. 1.2.
Students’ frustration |Identify the students Principal MTSS weekly team The number of discipline
with not being able to [through the MTS®roces|Assistant Principaljmeetings. referrals that result in ouf
be successful when [and differentiate of school suspension.
trying to work at gradeginstruction to meet their Number of discipline
level. needs. referrals. MTSS student list
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Principal .
K-5 Selected All Teachers On-going Classroom Walkthroughs Prln.C|paI o
CHAMPS Assistant Principal
teachers who
August 2012
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have already
been trained ¢
CHAMPS
procedures.

Suspension Budget (Insert rows as needed)

Include only schor-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
NA NA NA NA
Subtotal: 0
Total: 0
Technology
Strategy Description of Resources Funding Source ouxrh
Track discipline issues on computer SMS NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
CHAMPS Behavior system NA NA
Subtotal: 0
Other
Strategy Description of Resources Funding Source oum
NA NA NA NA
Subtotal:
Total: 0

End of Suspension Goals

Dropout Prevention Goal(s)

August 2012
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Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

2012 Current

2013 Expected

Dropout Prevention

Dropout Rate:*

Dropout Rate:*

Goal #1:

3 grade based on

4, and 5 grades will
decrease by 25% from

In 2013 the number okt dents wereffewer students
students retained in 3retained)

20 students to 15

students.

struggling with reading

IAssistant Principal

Based on the analysis of parent involvement datreference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions,” identify and define areas é@ed of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
Mandatory retention ifildentify students Principal Weekly MTSS team The number of students

meetings.

scoring a level 1 on the

how their attendance,
lacademic progress an
work ethic will impact
their future lives.

College Strategies in“3
4", and %' grades.

participate in the Teachn
program.

IAssistant Principal

FCAT Reading scoredand provide them with tf{MTSS Team FCAT.
6% (20 |1.8% (13 or support they need.
projected to
possibly be
retained)
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
97.4% (757 |[98.2% (689
students werejstudents
not retained) [projected to not
be retained)
1.2. 1.2. 1.2. 1.2. 1.2.
Educating students orfimplement Destination [Principal Classroom Walk-through [Destination College lessq

Participation of Teach-In
guests.

plans and work samples.

Sign-in sheets from Tead
In

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponsmle i
| PLC Leader school-wide) frequency of meetings) 9
. Principal

. . Instructional . . cIp -
Differentiating  [all Coaches School-wide On-going Classroom Walk-through Assistant Principal

instruction 3, 4" and % grade teachers

August 2012
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Resource Teachers

Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Total: 0

End of Dropout Prevention Goal(s)

Par ent | nvolvement Goal(s)

August 2012
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Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

1. Parent | nvolvement

1.1.

1.1.

1.1.

1.1

1.1.

Evaluation Tool

PTA & SAC meetings
Parents have a limitedwill be held after school
amount of time to
attend events.

Principal

Assistant Principal
rather than in the evening
to allow parents tpick ug

Attendance rate of parerdagSign-in sheets
open house, meet the
teacher night, conferencegSurvey results
PTA and SAC meetings.

2012 Current
Level of Parent
|Involvement:*

2013 Expected
Level of Parent
|Involvement:*

Parent Involvement Goal
1

year, parent participation
school related events will
increase to 80% (560)

For the 2012-2013 school

75% (575)
students’
families took

an active pantake an activ

80% (560)
students’
families will

their child and stay for th
meetings.

PTA meetings will be

Parent Survey.

students’ parents/guardiafis.their part in their connected to curriculum
child’s child’s nights, concerts, book
education |education fairs, etc.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not regprofessional development or PLC activ

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%sr:tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
. Admin Core . o Principal
FCAT Night 3-5 All Spring 2013 Exit tickets cIp o
[Team Assistant Principal
. . . Principal
Curriculum Nights all Teachers School-wide September 2012 Parent feedback on survey . o
Assistant Principal

Parent I nvolvement Budget

August 2012
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source oum
NA NA NA NA
Subtotal:
Total: 0

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy Person or Position
Responsible for

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

August 2012
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STEM Goal #1:

2013 school year.

1.1.

Science, Technology, Engineering, and Math techesfiiack of training for
Wwill be integrated into the curriculum during th@l2 —

teachers

1.1.

[Two teachers will attend
the Bridge to STEM
training on incorporating|
STEM concepts into
classroom instruction.

their knowledge with the]
rest of the faculty.

These teachers will share

1.1.
Principal
Assistant Principal

1.1.
Classroom Walk-through

1.1.
Teacher observations

implement STEM
lessons into the
Curriculum

1.2. Limited time to

1.2. Integrate STEM
lessons into all academi
areas.

1.2. Principal
Assistant Principal

1.2. Lesson Plans, formal
and informal observations

1.2.
Lesson Plans, Teacher
observations, survey

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring -
Ll PLC Leader school-wide) frequency of meetings) WISl
Trained . August . Principal
. All School-wide PLC Meetings . .
STEM Strategies [Teachers Year round 9 Assistant Principal

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Send Kindergarten grade level to STEM Workshop/training Provided during pre-planning lstiict NA
Training
Subtotal:
August 2012
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Technology
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe Anticipated Barrier
areas in need of improvement:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

August 2012
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CTE Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 13. 13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

NA

August 2012
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Total:

End of CTE Goal(s)

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

August 2012
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1. Additional Goal

1.1.
Students are not

IAdditional Goal #1:

3-5% increase

Students will be reading @
grade level by age 9, with

2012 Current

2013 Expected

Level :*

Level :*

and are not able to
catch up

la 3 grade
there were
59% (74) of

In 39 grade
65% (84) of

the students

1.1.

orking at grade levellat grade level will be

retained early to allow
them an opportunity to
catch up.

1.1.

Principal

Assistant Principal

1.1.
Students not able to worClassroom TeacheIWeekIy progress
monitoring, differentiating [assessments, mini-
instruction in the classroofbenchmarks, report card

1.1.
FCAT, Benchmark

p.

the students |will score at
who scored ggrade level
grade level
1.2. 1.2. 1.2. 1.2. 1.2.
Students not having thidentified students Principal Classroom Observations [Progress Monitoring datg

IAdditional Goal #2:

Provide trainings to allow
parents to assist their
children with homework.

2012 Current

2013 Expected

Level :*

Level :*

2012 Current

2013 Expected

Level :*

Level :*

60% (462) of
the parents
assisted thei
students with
their
homework.

70% (490) of
the students’
parents will
assist their
students with
their

homework.

to attend evening
meetings

Invite parents in to scho
to attend curriculum
trainings on how they ca
assist their student.

Assistant Principal

il

parent conferences, sched

parent training nights.

2.2.

2.2.

1.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

August 2012
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74

prerequisite skills to [nheeding Tier 3 reading |Assistant Principal|Weekly mini-assessments|Results of the 2013 FCAT
achieve grade level |intervention will goto  |Reading Resource 2.0 Reading
mastery. SSMART ZONE (readin{Teacher Assessment.
intervention class) during
their special area time.
1.3. 1.3. 1.3. 1.3. 1.3.
2. Additional Goal 2.1. 2.1. 2.1. 2.1. 2.1.
An ability /willingness Principal Parent feedback during |Feedback on parent survey.
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3. Additional Goal

3.1.

IAdditional Goal #3:

Ensure that students are

2012 Current

2013 Expected

Level :*

Level :*

how their attendance,

\work ethic will impact

2012 Current

2013 Expected

Educating students or

3.1.
Implement Destination
College Strategies i

lacademic progress ar{d", and ¥ grades.
Participate in the Teadm

3.1.
Principal

IAssistant Principal

3.1.

Participation of Teach-In
guests.

3.1.

Classroom Walk-throughgDestination College lessd

plans and work samples.

Sign-in sheets from Teac

>

Some students are ng

IAdditional Goal #4:

2012 Current

2013 Expected

Level :*

Level :*

Students who argtruggling
in math do not have a soli
understanding of their bag
facts.

For the 2012

56% (240) o
our students
score a level
3 or above

(236) of our

students will
score a level
3 or above

For the 2013
FCAT we ha;iFCAT 61%

proficient in basic fact
and lack the
foundational skills
needed to achieve
higher level thinking.

[Continue with computer
based basic facts
proficiency (FAST Math
Use of manipulatives an
mental models.

Classroom

Teachers and

Administration.

Collection of student work
[Teachers, Resourgand common assessmentfBenchmark Test, results

ready for college or the their future lives. program. In.
workplace when they Number of Number of
Students with  [Students with
graduate from HS. Excessive Excessive
IAbsences IAbsences
(10 or more) (10 or more) )
22% (174) |17%(119 or
students hadfewer)
10 or more [students will
absences. |have 10 or
more
absences.
4. Additional Goal AA.2. AA.2. AA.2. AA.2. AA.2.

Unit/chapter tests,

the 2013 FCAT 2.0.

5. Additional Goal

5.1.
Lack of understanding

IAdditional Goal #5:

2012 Current

2013 Expected

in how to differentiate

5.1.
[Teachers will be trained
how to differentiate their

5.1.
Teachers
Principal

5.1.
Review of data from
unit/chapter tests,

5.1.
Unit/chapter tests,
Benchmark Test, results

Level * Level * instruction for all instruction in all areas tgAssistant Principalfoenchmark tests. from 2013 FCAT 2.0.
\We will decrease the . . learners. teach the students at their
achievement gap for eachEmbe_OIded |rEmbe_dded i current functioning level
identified subgroup by 10 Reading 5B |Reading 5B
by June 30, 2013. p.18 and p.18 and

Math 5B p.3(Math 5B p.3(
6. Additional Goal 6.1. 6.1. 6.1. 6.1. 6.1.

The number of studenMonitor student Registrar Send letters and connect [Monthly attendance repo
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IAdditional Goal #6:

Maintain high Fine Arts
enrollment percentage.

2012 Current

2013 Expected

Level :*

Level :*

In the 2011-
2012 school
year 0% of
our students
attended art
class.

For the 2012
2013 school
lyear 100% o
our students
will attend art]
class.

who are absent and
miss the Art special
area class.

attendance rates on a bi
weekly basis at the MTS
team meeting.

Assistant Principal
S

every day. Monitor

orange messages home
encouraging students to
arrive on time each and

attendance (absences andl
tardies) through the MTS$.

printed from the student
management system
(SMS).

7. Additional Goal

re

IAdditional Goal #7:

Decrease the
disproportionate
classification in Special
Education.

2012 Current

2013 Expected

Level :*

Level :*

Embedded in thi
MTSS
Implementation
plan located on
p. 10

Embedded in th
MTSS
Implementation
plan located on
p. 10

7.1.
[Too many minorities

special education
classes.

7.1.

being placed in

[The MTSS program will
be used to provide
students remediation to
assist them at improving
their knowledge and
increase the probability
working at grade level.

7.1.

Principal
Assistant Principal
Leadership Team

7.1.

Bi-Weekly Professional
Learning Communities
meetings

\Weekly MTSS meetings,

7.1.

Making Form, MTSS
graphing template and
progress monitoring
through weekly mini-
assessments.

Teachers’ effective use o
the OCPS MTSS Decisio

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requidespionadevelopment or PLC activit

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g.

, Early

le

and/or PLC Focus LevSl;g?J?Jject and/or (e.g., PLC, subject_, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring FEREE @ ;%sr:tiltgﬂrf;esponsmle el
PLC Leader school-wide) frequency of meetings)
PD Content /Topic Grade PD Facilitato PD Participants Target Dates (e.g. , Ear]ystrategy for Follow-up/Monitoring Person or Position Responsib
and/or PLC Focus | Level/Subject and/or (e.g., PLC, subject, gradel Release) and Schedulgs for Monitoring
PLC Leader level, or school-wide) (e.g., frequency of
meetings)
3,4,and 5 [Destination [39, 4", and 3 grade teachers|On-going Classroom Walk-throughs Principal

Destination College

College Team

Resource Teachers

3rd,
Re

Assistant Principal

4" and ¥ grade teachers
source Teachers

Additional Goal(s) Budget (Insert rows as needed)
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Include only schor-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
NA NA NA NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
NA NA NA NA
Subtotal:
Total: 0

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 26,426.03

CELLA Budget

Total: 0

M athematics Budget
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Total: 4,588.36

Science Budget

Total: 300.00

Writing Budget

Total: 2,850.33

Civics Budget

Total: 0
U.S. History Budget

Total: 0
Attendance Budget

Total: 0
Suspension Budget

Total: 0
Dropout Prevention Budget

Total: 0
Parent | nvolvement Budget

Total: 0
STEM Budget

Total: 0
CTE Budget

Total: 0
Additional Goals

Total:

Grand Total: 34,164.72

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

| School Differentiated Accountability Status |
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[ |Priority [ ]Focu [ |Preven
NA NA NA

Are you reward school?]Yes XINo
(A reward school is any school that has improveir tletter grade from the previous year or any Adgid school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midaltehégh school only), parents, and other businedscammunity members who are representative oétieic,
racial, and economic community served by the sctRlehse verify the statement above by seledtespr No below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

The School Advisory Committee will review the Schboprovement Plan for the 2012-2013 school yeesubh updates by the principal and discuss a&witprofessional
development and expenditures are happening asqaaiihe SAC will develop a Needs Assessment Sutally,the results of the survey and determine stheeds based on
results. SAC will provide input into the budget assist with the development of the 2012-2013 Scimporovement Plan.

Describe the projected use of SAC ful Amouni

NA
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