2012-2013 School Improvement Plan (SIP)-Form SIP-1

FLORIDA DEPARTMENT OF EDUCATION

School Improvement Plan (SIP)
Form SIP-1

2012-2013 SCHOOL IMPROVEMENT PLAN

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 Update: May 23, 2013



2012-2013 School Improvement Plan (SIP)-Form SIP-1

PART I: SCHOOL INFORMATION

School Name: District Name:

West Tampa Elementary Hillsborough County Public Schools
Principal: Superintendent:

Gloria Waite MaryEllen Elia

Co-SAC Chairs: Date of School Board Approval:
Patricia L. Hordge/E. Jeannette Noble

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegedza for
Achievement Levels, Learning Gains, Lowest 25%@ Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the aggedi school
year)
Principal | Gloria Waite BS Elementary Ed 1 7 2012: B
MS Educational 2011: A 100% AYP
Leadership / Admin 2010: A 100% AYP
Elementary 2009: A 100% AYP
Ed/ESOL/Principalship 2008: A 100% AYP
Assistant | Louis H Murphy BA Elem. Ed. 5 5 2012: B
Principal MA Special Ed./ Elem. Ed 2011: A 79% AYP
1-6, VE K-12, Ed. 2010: B 77% AYP
Leadership, ESOL 2009: C 79% AYP
2008: B 92% AYP

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 Update: May 23, 2013 2




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)mber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribé¢his section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)
Reading | Joan Altshuler BA Ed 11 11 2011: A 79% AYP
MA Ed/ Elem. Ed 09/10: B 77% AYP
. ’ v 08/09: C 79% AYP
Early Childhood, 07/08: B 92% AYP
SLD K-12, PE K-12,
Reading K-12,
ESOL
Reading | Paola Gruner BS Ed, Elem. Ed., |0 0 2011: C
MA Ed. Leadership 09/10: C
ESOL 09/10: C

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable

(If not, please explain why)
1. Teacher Interview Ds General Directol June 201
2. Recruitment Fail Supervisor of Teacht ongoing

Recruitment
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3. Salary Differential (Renaissance Schools) Gendrbkderal Programs ongoing
4. Performance P General Director of Feder July 201.
Programs
5. Regular meetings of new teachers with Print Principa On-going
6. Partnering new teachers with veteran ¢ Assistant Principi On-going
7. District Mentor Progral District Mentor: ongoing
8. District Peer Progra District Peer ongdng
9. Schoo-based teacher recognition sys Principa ongoing
10. Opportunities for teacher leaders Principa ongoing

Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field (noOES ertified) and not highly qualified.

Number of staff and paraprofessional that are teacimg out-
of-field/ and who are not highly qualified.

Provide the strategies that are being implementedtsupport the staff in becoming highly effective

Depending on the needs of the teacher, one or aidhe following strategies are implemented.
Administrators
Meet with the teachers four times per year to disqrogress on:
« Preparing and taking the certification exam
« Completing classes need for certification
< Provide substitute coverage for the teachers tergbsther teachers
« Discussion of what teachers learned during thergbhtien(s)
Academic Coach
* The coach co-plans, models, co-teaches, obserdesoafierences with the teacher on a regular bas
Subject Area Leader/PLC
* The teachers will attend PLC meetings for on-gadglt learning, striving to understand how they a
an individual teacher and PLC member can improaeniag for all.

[

[

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohteraahe percentage represents (e.g., 70% (35)).
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Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers | % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of | with Advanced | Qualified Endorsed Board Certified | ESOL Endorsed
Staff Experience Experience Experience Degrees Teachers Teachers Teachers Teachers

49 6%(3) 24%(12) 45%(22) 24%(12) 31%(15) 889%(43) (D% 8%(4) 90%(44)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Cristina Middaugh

Johanna Vaughn Gaydos

Intermedéstcher

Lesson planning, modeling and
coaching

Harriet Hollyfield Sara Conde Primary teacher Lesptanning, modeling and
coaching
Monica Schwindt Amanda White Primary teacher Legdanning, modeling and

coaching

Jason Rabe John Soellner PE Coach Lesson plamnautgling and
coaching
Suzanne Widdoes Craig Rohrbaker Music Lesson pignmiodeling and

coaching

Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajraisgapplicable.

Title I, Part A

Services are provided to ensure students who rdaiticmal remediation are provided support througfter school and summer programs, quality teadheosigh professional
development, content resource teachers, and mentors
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Title I, Part C- Migrant
The migrant advocate provides services and suppasttidents and parents. The advocate works watthers and other programs to ensure that the migtagents’ needs are
being met.

Title I, Part D
The district receives funds to support the AltereaEducation Program which provides transitiorviees from alternative education to school of choic

Title Il
The district receives funds for staff developmenincrease student achievement through teacheirtgailn addition, the funds are utilized in thda®a Differential Program at
Renaissance schools.

Title 11
Services are provided through the district for edienn materials and ELL district support serviaegnprove the education of immigrant and Englishdizage Learners

Title X- Homeless
The district receives funds to provide resourcesié workers and tutoring) for students for studedentified as homeless under the McKinney-VeXxtbto eliminate barriers
for a free and appropriate education.

Supplemental Academic Instruction (SAI
SAl funds will be coordinated with Title | funds psovide summer school, reading coaches, and extkledrning opportunity programs.

Violence Prevention Programs
NA

Nutrition Programs
NA

Housing Programs
N/A

Head Start
We utilize information from students in Head Startransition into Kindergarten.

Adult Education
N/A

Career and Technical Education
The career and technical support is specific tt eabool site in which funds can be utilized, ispacific program, within Title | regulations

Job Training
Job training support is specific to each schoel isitwhich funds can be utilized, in a specificgmaom, within Title | regulations

Other
NA
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear

Elementary
The leadership team includes:

*  Principal

* Assistant Principal

e Guidance Counselor

* School Psychologist

e Social Worker

* Academic Coaches (Reading, Math, etc. and othaiajsts on an ad hoc basis)
e ESE teacher(s)

* Representatives from the PLCs for each grade 1&v8l,
e SAC Co-Chair(s)

e ELP Coordinator

* ELL Representative

e Academic Intervention Specialist

(Note that not all members attend every meetingake invited based on the goals and purposeeafieting)

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othelhngol teams t
organize/coordinate MTSS efforts?

The purpose of the core Leadership Team is to:

1. Review school-wide assessment data on an ongaisig in order to identify instructional needslagrade levels.

2. Support the implementation of high quality instional practices at the core and intervention¢amment (Tiers 2/3) levels.

3. Review ongoing progress monitoring data at tire to ensure fidelity of instruction and attaintnehSIP goal(s) in curricular, behavioral, ancdeattance domains.

4. Communicate school-wide data to PLCs and fat#iproblem solving within the content/grade leeelms.

The Leadership team meets regularly (monthly). cBigaesponsibilities include:

*  Oversee the multi-layered model of instructiondivéey (Tier 1/Core, Tier 2/Supplemental and Tidin8nsive)

* Create, manage and update the school resource map

* Ensure the master schedule incorporates allocabedfor intervention support at all grade levels.

* Determine scheduling needs, and assist teaches tigaientifying research-based instructional mateand intervention resources at Tiers2/3

* Facilitate the implementation of specific prograf@g., Extended Learning Programs during and aftkool; Saturday Academies) that provide intergansiupport to students
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identified through data sorts/chats conducted byRhCs
* Determine the school-wide professional developmeeds of faculty and staff and arrange trainingget with the SIP goals
* Organize and support systematic data collectian,(district and state assessments; during-theirgggebriod school assessments/checks for undeistgrid-school surveys)
* Assist and monitor teacher use of SMART goals péraf instruction. (data will be collected andalyred by PLCs and reported to the Leadership TRSk)
e Strengthen the Tier 1 (core curriculum) instructibrough the:
0 Implementation and support of PLCs
0 Review of teacher/PLC core curriculum assessmédrapters tests/checks for understanding (data witlddlected and analyzed by PLCs and reportedet@¢ladership
Team/PSLT
0 Use of Comznon Core Assessments by teachers tedtid@rsgme grade/subject area/course (data wilblected and analyzed by PLCs and reported to daslérship
Team/PSLT)
0 Implementation of research-based scientificallydated instructional strategies and/or intervergidas outlined in our SIP)
0 Communication with major stakeholders (e.g., padmisiness partners, etc.) regarding student m@sdhrough data summaries and conferences.
e On a monthly basis, assist in the evaluation daftieafidelity data and student achievement datecteld during the month.
*  Support the planning, implementing, and evaluatireggoutcomes of supplemental and intensive intdimes in conjunction with PLCs.
*  Work collaboratively with the PLCs in the implematibn of the C-CIM (Core Continuous Improvement Mban core curriculum material.
* Coordinate/collaborate/integrate with other workaognmittees, such as the Literacy Leadership Tedmch is charged with developing a plan for embadfntegrating reading
and writing strategies across all other conteraste

Describe the role of the sch-basecMTSS Leadership Team in the development and implememtati the school improvement plan. Describe howRtiéProblen-

solving process is used in developing and impleingrihe SIP.

Elementary/Middle/High

* The Co-Chair(s) of SAC is a member of tteadership Team/PSLT.

* The administration, leadership team, teachers andAC are involved in the School Improvement Plan dedepment and monitoring throughout the school year.

* The School Improvement Plan is the working docuntiesit guides the wor&f the Leadership Team and all teacher teamd he large part of the work of the team is outline
the Expected Improvements/Problem Solving Procestsoss (and related professional development pfanschool-wide goals in Reading, Math, Writir8gience, Attendance
and Suspension/Behavior.

* Given that one of the main tasks is to monitor stueint data related to instruction and interventionsthe Leadership Team/PLST monitors the effectivenessf instruction
and intervention by reviewing student data as welhs data related to implementation fidelity (teachemalk-through data).

* The Leadership Team/PSLT communicates with and suppts the PLCs in implementing the proposed strategis by distributing Leadership Team members acroshe
PLCs to facilitate planning and implementation. One strategies are put in place, the Leadership Teamembers who are part of the PLCs regularly report @ their
efforts and student outcomes to the larger Leadersh Team/PSLT.

e Theleadership TeamiPSLT and PLCs both use the problem solving progfessblem Identification, Problem Analysis, Intemtien Design and Implementation and Evaluatio
to:

0 Use the problem-solving model when analyzing data:
1. What is the problem? (Problem Identification)
2. Why is it occurring? (Problem Analysis and Barrier Identification)
3. What are we going to do about it? (Action Plan Degnh and Implementation)
4. s itworking? (Monitor Progress and Evaluate Actin Plan Effectiveness)
0 Identify the problem (based on an analysis of theata disaggregated via data sorts) in multiple areas curriculum content, behavior, and attendance
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o Develop and test hypotheses about why student/sphololems are occurring (changeable barriers).

o Develop and target interventions based on confirmgubtheses.

o Identify appropriate progress monitoring assessments tdro@gestered ategular intervals matched to the intensitytbe level of instructional/intervention support

provided.

o Develop grading period or units of instruction//iatventiongoalsthat are ambitious, time-bound, and measureablegg(eSMART goals).

0 Reviewprogress monitoring data at regular intervate determine when student(s) need more or legsosufe.g., frequency, duration, intensity) to mestablished

class, grade, and/or school goals (e.g., use efloled decision-making to fade, maintain, modifyntensify intervention and/or enrichmentpport).
o Each PLC develops PLC action plan for SIP strateigyplementation and monitoring
0 Assess the implementation of the strategies ostRaising the following questions:

agrwNE

Does the data show implementation of strategies l@®ulting in positive student growth?
To what extent are we making progress toward theaul's SIP goals?

If we are making progress, what can we do to sustahat is working?

What barriers to implementation are we facing andww will we address them?

What should we do next? What should be our planastion?

MTSS Implementation

Describe the data source(s) and the data managegsm(s) used to summarize data at each tier for rgadiathematics, science, writing, and behaThe
following table contains a summary of the assesssnesed to measure student progress in core, supptal and intensive instruction and their sousres management:

Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released tests

School Generated Excel Database

Reading Coach/G4=bh/AP

Baseline and Midyear District Assessments

Scankanevement Series

Leadership Team, PLCs, individual teachers

Reading, Math and Science Formatives

Data Wall
District generated assessments from the OfficessieAsment] Scantron Achievement Series Leadership Team, PLCs, individual teachers
and Accountability Data Wall

Subject-specific assessments generated by Ditriet-
Subject Supervisors in Reading, Language Arts, Math
Writing and Science

Reading, Math and Science Formatives and Monthly
Demand Writes

Scantron Achievement Series
Data Wall
PLC Logs

Leadership Team, PLCs, individual teachers

FAIR Progress Monitoring and Reporting Network Reading Coach/ Reading PLC Facilitator
Data Wall
CELLA Sagebrush (IPT) ELL PSLT Representative

Teachers’ common core curriculum assessments ¢s ofmi
instruction/big ideas.
Monitor Reading School wide

Fair and Formative Data
PLC logs

Individual Teachers/ Team Leaders/ PLC
FacilitatorsLeadership Team Member

DRA-2

School Generated Excel Database

Individual Teacher
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| Reports on Demand/Crystal Reports | District Generhizatabase | Leadership Team/Specialty PSLT

Supplemental/lntensive Instruction (Tiers 2 and 3)
Data Source Databast¢ Person (s) Responsible for Monitorin
Extended Learning Program (ELR}ee below) Ongoing School Generated Database in Excel Leadership TEamfacilitator
Progress Monitoring (mini-assessments and othesassents
from adopted curriculum resource materials)
Formative assessments for Reading and Math

Differentiated mini assessments based on core auriim Individual teacher data base Individual Teachers/PLCs

assessments. PLC

FAIR OPM School Generated Database in Excel Leadership Resading Coach

Other Curriculum Based Measurement easyCBM Leadership Team/PLAsdividual Teacher:

School Generated Database in Excel

Describe the plan to train staff MTSS.
The Leadership Team/will continue to work to buitthsensus with all stakeholders regarding a neeahid a focus on school improvement efforts. Teadership Team will work
to align the efforts of other school teams that f@yddressing similar identified issues.

As the District’sRtl Committee/Rtl Facilitatorsdevelop(s) resources and staff development trgégném PS/RtI, these tools and staff developmesi@es will be conducted with stafi
when they become available. Professional Developsessionsas identified by teacher needs assessment and/oF E#zaluation datawill occur during faculty meeting times or
rolling faculty meetingsThe Leadership Team will send school team repreaéimes to ongoing PS/Rtl trainings/support sessidhat are offered district-wide Our school will
invite our area Rtl Facilitator to visit quarteflyr as neededjo review our progress in implementation of PS&Ritl provide on-site coaching and support to oadeeship
Teams/PLCs. New staff will be directed to partitiin trainings relevant to PLCs and PS/Rtl ag bezome available.

f

Describe plan to suppcMTSES.

Response to Intervention (Rtl) has also been desttin Florida as a multi-tiered system of supp@t$SS) for providing high quality instruction aimtervention matched to studen

needs using learning rate over time and level dbp@ance to inform instructional decisions. lderto support MTSS in our schools, we will:

» Consistently promote the shared vision of one systeeeting the needs of ALL students with MTSS aspilatform for integrating all school initiativeise(, PLC, PSLT, Steering
and SAC meetings, lesson study, school-wide behavimagement plans).

» Provide designated school personnel with the réguisowledge and experience to support coordinadiod implementation of MTSS.

» Provide continued training and support to all s¢fi@sed personnel in problem solving, respondingiddent data and the use of a systematic methiodrease student
achievement.

—
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TeanfLLT).
ThelLiteracy Leadership Team serves as the school’s literacfeBsimnal Learning Community. The team is complrisie

*  Principal

e Assistant Principal for Curriculum

* Reading Coaches

* Reading Teachers

* Media Specialist

* Teachers across content areas (Language Arts, Baitnice, Social Studies and Electives) who haweodstrated effective reading instruction as refld¢hrough positive
student reading gains

* Language Arts Subject Area Leaders

Describe how the school-based LLT functions (e.gneeting processes and roles/functions).
The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the @mgntation of the readingpals and strategies identifieah the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesti The reading coach and
principal collaborate with the team to ensure tedia driven instructional support is provided idedchers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individweddhers’ reading-focused instructional strengtlisveeaknesses, and creates a
professional development plan to support identiffetiructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg
time is provided for the LLT to collaborate and hieformation with all site stakeholders includiother administrators, teachers, staff membergnpaiand students.

What will be the major initiatives of the LLT this year?

* Implementation and evaluation of the SIP readinglgfetrategies across the content areas

* Professional Development

e Co-planning, modeling and observation of reseaiaet reading strategies within lessons acrosstitertt areas
* Data analysis (on-going)

* Implementation of the K-12 Reading Plan

NCLB Public School Choice
» Supplemental Educational Services (SES) Notificatio

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

In Hillsborough County Public schools, all kindertga children are assessed for Kindergarten Resslinging the FLKRS (Frida Kindergarten Readine
Screener.) This state-selected assessment coatainsset of the Early Childhood Observation Systeththe firstwo measures of the Florida Assessmen{

n
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in Reading (FAIR). The instruments used in theaning are based upon the Florida Voluntary Prekigatten (VPK) Educain StandardsParents are
provided with a letter from the Commissioner of Eghtion, explaining the assessment$eachers will meet with parents after the assestsrhave been
completed to review student performance. Data fiteerFAIR will be used to assist teachers in cngatiomogeneous groupings for small group reading
instruction. Children entering Kindergarten mayéaenefited from the Hillsborough County Public &k’ Voluntary Prekindergarten Program. This
program is offered at elementary schools in thersamand during the school year in selected Headl Stssroomsind as a blended program in several
Early Exceptional Learning Program (EELP) classroosn Starting in the 2012-2013 school year, studemghe VPK program will be given the state-
created VPK Assessment that looks at Print Knowkedghonological Awareness, Mathematics and Oral lgaiage/VocabularyThis assessmentill be
administered at the start and end of the VPK progrA copy of these assessmentt be mailed to the school in which the child will beyigtered for
kindergarten, enabling the child’s teacher to hebetter understanding of the child’s abilitiemm the first day of schoolParent Involvement events for
Transitioning Children into Kindergarten includenidergarten RoundUp. This event provides parentsavi opportunity to meet the teachers and heartal
the academic program. Parents are encouragedrolet® the school registration procedure at thigtio ensure that the child is able to start schndime.

(0]

PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Process to Increase Student Achievent

Based on the analysis of student achievement aatbreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool da
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in reading

1.1.
-Teachers vary in
knowledge in how to

Reading Goal #1.:

The percentage of students scolf

2012 Current
Level of
Performance:*

ongoing, robust way.
-Some teachers may

a Level 3 or higher on the 2013
FCAT Reading will increase fror
[36% to 41%.

1 36%

41%

need directions on
identifying the
appropriate words to
teach for a vocabulary
lesson.
-Teachers may not
know how to tie
ocabulary instruction
to text.

1.1
Students’ vocabulary
knowledge and use will

teach vocabulary in afincrease through use of th

5-day Vocabulary

includes:

-time specified daily for
ork on vocabulary that is|

embedded in text

-activities that include all

learning modalities

-a routine that will be

ffamiliar to students, like a
orkshop

-use of informational texts

1.1,
\Who

-Principal

PAP

-Reading Coaches

Instructional Routine whicli Teacher

-Academic Coaches

How

-Classroom walk-
throughs observing the
day Vocabulary
Instructional Routine

to build background

Teacher Level

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

-Teachers use data to
calculate their students’
progress towards their PLC
and/or individual SMART
Goal.

52 C Level

PLCs will review evaluation
data at monthly PLC
meetings.

Leadership Team Level

1.1.

2x per year
-FAIR Vocabulary
IAssessment, K-2

3x per year

-FAIR Reading
Comprehension
During grading period

-Students’ written
ocabulary taught

reflecting use of
ocabulary taught.

PLC facilitator will share da

responses reflecting use

-Students’ writing sampl¢g

[
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knowledge and Tier 3
ocabulary in the content
areas.
Action Steps
-Administer teacher trainin
and coaching.
-Grade level PLCs meet a|
come to consensus regarg
progress
monitoring/evaluation tool
for measuring vocabulary.
-Whole class
implementation of the Bay
\Vocabulary Instructional
Routine, using Tier 2 word
-As a Professional
Development activity in
their PLCs, teachers discu
the 5-day Vocabulary
Instructional Routine
implementation.

with the Problem-Solving
Leadership Team. The
Problem-Solving Leadershi
Reading/ Leadership Team
will review assessment data
for positive trends.

1=}

1.2
-Teachers’
misunderstanding of
the role that fluency
plays in reading
achievement.
-The misnomer that
fluency is only defineg
as words correct per
minute.
-Evaluation of fluency]
beyond words correct
per minute.
-Teachers are at
arious skill levels in
understanding how to
provide fluency
intervention to impact
all prosodic elements

1.2.
Strateqy

Students’ readinfluency
ill improve through the u
of appropriate teaching
techniques centered on
rosody (phrasing, rate,
punctuation/intonation,
expression).

Action Steps
-As a Professional

Development PLC activity
teachers study the HCPS
fluency rubric to become
familiar with all prosodic
elements (phrasing, rate,
punctuation/intonation,
expression) and expected
grade level fluency norms
-Teachers/Reading
Coaches/members of
Reading Leadership prete

1.2

Who

-Principal

-AP

-Reading Coaches
-Academic Coach
How

-Classroom walk-
throughs observing
decided upon strategy.

1°24
—

using Easy CBM usir an

1.2

Teacher Level

[Teachers will monitor fluen
checks.

PLC Level

1.2

3x per year
- Broad screen/Maze/OP

for fluency

During the Grading Perio|

PLCs will review evaluation
data.

Leadership Team Level

The Problem-Solving
Leadership Team/Reading
Leadership Team reviews
FAIR AP/OPM data to
determine the increase in th
percentage of students

level targeted words correc
per minute.

scoring at or above the gradle

-HCPS Fluency rubric wit
appropriate level text and
expected grade level
fluency norms.

-Running Records

e
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appropriate level passage
and the HCPS fluency rub|
ith grade level fluency
norms for targeted studen
-PLCs come together to
compare data and identify
trends.
-Teachers implement the
identified effective fluency
lessons in classroom
instruction.

C

7]

1.3
-PLCs need additiong
support with backwar
design model.

1.3.

Strateqy

IStudent achievement

improves througteachers
orking collaboratively to

focus on student learning.
Specifically, using the
backwards design model {|
plan for units of instruction
[Teachers focus on the
following four questions:
1. Whatis it we expect
them to learn?
2. How will we know if
they have learned it?
3. How will we respondf
they don't learn?
4. How will we respondf
they already know it?

IActions/Details

-Grade level lesson plans
ill be developed using

backwards design plannin

1.3.

\Who

-Principal

-AP

-Reading Coaches

How

development of lesson
plans.

-Administrative walk-

plan checks

T

bPLCs collaborate in the

1.3.
Teacher Level

model documented in lesso

Evidence of backward desigifAIR

1.3.
3x per year

IDuring the Grading Perio|

plans.

PLC Level

PLC will review evaluation
data.

Leadership Team Level

throughgto include lessg

PSLT will review district/
State assessments.

Common assessmerffwe,
post, mid, section, end of
unit)

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievementevels 4 or §2.1. 2.1 2.1 2.1 2.1 ,
i i Strategy/Task \Who Teacher Level -FAIR (3 times a year)
in reading. ) Nvno - il .
-Teachers understandingincrease students’ -Principal [Teachers will include higher le

Hillsborough 2012
Rule 6A-1.099811
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2012 Current

2013 Expected Levd

Reading Goal #2:

Level of

of Performance:*

The percentagef students scorin|

Performance:*

bf how to influence
students’ higher order
thinking through

a Level 4or higher on the 2013
FCAT Reading will increase fror
11% to 15%.

11%

15%

uestioning strategies.

understanding how to
probe students’ respons
through higher order

-Teachers need support g’hese quality

participation in higher ordgrAP
-Reading Coaches
-Academic Coach

questions/discussion
activities to deepen and
extend student knowledg

questions/prompts and
iscussion techniques
promotes thinking by

ow

-Classroom walk-
throughs observing
higher order questions
and in lesson plans.

questions in their lesson plans.|

PLC Level

-PLCs will review evaluation
data at monthly PLC meetings.|
- Teachers reflect on lesson
loutcomes and use this knowlel
to for future lesson planning.

-District reading assessments.

(3 times a year)

- Common assessments
(pre, post, mid, section,
end of unit)

questioning. students, assisting them tg Leadership Team Level
arrive at new understandir -Reading Leadership Team wil
of complex material.) review quarterly State/district
Actions/Details data.
-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.
-Use FCAT achievement
level descriptors in planni
higher order questions as
ell as choosing approprid
text.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making Learning Gaing3.1. 3.1. 3.1. 3.1. 3.1.
in reading. See Goal 1 [See Goal1l |See Goall [See Goall See Goal 1
Reading Goal #3: 2012 Current [2013 Expected Levdl
Level of of Performance:*
Points earned from students ~ [Performance:*
making learning gains on the 20|
FCAT Reading will increase from 354_0/0 78%
54% to 78%.
3.2 3.2 3.2. 3.2 3.2
-Scheduling time for |Strategy/Task \Who Teacher Level 3x per year
Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012 Update: May 23, 2013 15
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teachers to meet with{increase teachers’

reading coaches on
regular basis.

collaboration with the
reading coaches.

Actions/Details

Reading Coaches

-The reading coaches
conduct one-on-one data
chats with individual
teachers using their
studentspast and/or prese
datato develop instruction
plans and target goals.
--Facilitate the planning fo
interventions and the
intentional grouping of the
students.

-Using data, the reading

IAdministration
Reading Coaches

How-

-Administration meets
ith Reading Coaches

weekly to review data

conference information.

-Administrative walk-
throughs.

Teachers will use student data
plan instruction based upon

toFAIR
During the Grading Perio|

student needs.

PLC Level

PLCs will use student data to
plan instruction based upon
student needs

Leadership Team Level

-Reading Codues will revie
evaluation data and
observe/coach instructional
implementation.

- Common assessments
(pre, post, mid, section,
end of unit)

coaches support teachers|in
co-planning, modeling, co-
teaching, observing and
debriefing.
3.3. 3.3. 3.3. 3..3. 3.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1, 4.1. 4.1. 4.1.
learning gains in reading. See Goals 1See Goals 1 [See Goals 1 |See Goald andSee Goals 1

2012 Current

2013 Expected Levd

Reading Goal #4:

Level of

of Performance:*

Points earned from students in |

Performance:*

and 3

bottom quartile making learning
gains on the 2013 FCAT Readir
will increase from 36% to 60%.

36%

60%

and 3

and 3

3

and 3

Hillsborough 2012
Rule 6A-1.099811
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3

4.2. 4.2, 4.2. 4.2, 4.2.
4.3 4.3. 4.3. 43. 4.3.
Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
Based on Ambitious but Achievable AnnuMeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six years school will reduc¢heir
achievement gap by 50%.
Reading Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5A.1. 5A.1 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory ,
progress in reading. See Goals 1, 2, See Goals 1, 2, $ee Goals 1, 2, 3|See Goals 1, 2, 3|See Goals 1, 2,
Reading Goal #5A: 2012 Current [2013 Expected
Level of Level of
The percentage of Black students |Performance:* |Performance:*
scoring satisfactory on the 20EEAT \White: \White:
will increase from 23% to 31%. ) )
PP IBlack:i23%  [|Black:31%
i ic:40%Hi ic:469
The percentage of Hispanic studenty's_pamc'd'o H'S_pan'c'46 P
scoring satisfactory on the 2013 FCJAsian: Asian:
will increase from 40% to 46%. JAmerican American
Indian: Indian:
5A.2. 5A.2 5A.2 5A.2 5A.2
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Update: May 23, 2013
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Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in reading. SeeGoals 1, 2See Goals 1 andSee Goals 1 |See Goals 1 and {See Goals 1 an(
Reading Goal #5B: 2012 Current |2013 Expected
Level of Level of 3 3 and 3 3
Performance:* |Performance:*
The percentage of
percentag 37% |43%
Economical Disadvanta|
students scoring
satisfactory on the 2013
FCAT will increase fro — — — — —
37% to 43%. o o o o o
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aladbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1 5C.1 5C.1 5C.1 5C.1
satisfactory progress in reading. -Having the resourcegincrease student Who Teacher Level 3X per year
2012 Current o0 consistently participation in the -Administrators Teachers will maintain the |- FAIR

Reading Goal #5C:

2013 Expected

Level of

Level of

The percentage of ELL studentd2erformance:*

scoring satisfactory on the 201

Performance:*

implement ELL

3
FCAT Reading will increase fron\34%

34% to 41%.

following day-to-day
accommodations on gdccommodations in readin

-Reading Coaches

ESOL strategies checklist

During the Grading Perio|

eESOL Resource Teachueiith their lesson plan book.

- Common assessments

students’ tasks. 1. Extended time (lessom (pre, post, mid, section,
41% -Bilingual Education and assessments)  [How PLC Level end of unit)
Paraprofessionals at |2. Small group testing [ Administrative walk- [PLCs will use student data and
arying levels of 3. Para support (lesson [throughs ESOL strategies checklist to plan
expertise in providing|  and assessments) instruction based upon student
support. 4. Use of heritage needs.
I(?gs%gangsnddlctlonary Leadership Team Level
assessments) Reading Coaches an_d ES_C L
Resource Teacher will revie
evaluation data and
observe/coach instructional
implementation.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.

Hillsborough 2012
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Reading Goal #5D:

satisfactory on the 2013

from 13% to 22%.

[The percentage of SWD scoring

FCAT/FAA Reading will increas

2012 Current

2013 Expected

school organization

Level of

Level of

Performance:*

Performance:*

structure and procedy

for regular and on-

1 3%

22%

going review of
students’ IEPs by bot
the general education
and ESE teacher.

SWD student achievemen
improves through the
effective and consistent
implementation of student
HEP goals, strategies,
modifications, and
laccommodations.
-General Ed and ESE
Teachers will frequently
review students’ IEPs to
ensure that IEP goals,
strategies, modifications,
and accommodations are
implemented consistently
and with fidelity.
-Teachergboth individually
and in PLCs) work to
improve upon both
individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons

Read

P

How

IAdministrators

ing Coaches

School Psychologist

IEP Progress Reports
reviewed by ESE contad
and Administration.

-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future

Based on the analysis of student achievement aatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool da
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5D. Students with Disabilities (SWD) not making 5D.1. oD.1. 5D.1. 5D.1. oD.1.
satisfactory progress in reading. -Need to provide a  [Strategy \Who Teacher Level 3X per year

-FAIR

During the Grading Perio|

instruction.

PLC Level

-PLCs reflect on lesson
loutcomes and data used tg
trive future instruction.
Leadership Team Level

-District and State data to b
reviewed.

-Core curriculum end of
core common unit/
segment tests with data
aggregated for SWD
performance

e

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Reading Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Sch

edule

and/or PLC Focus Grade . (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) b
meetings)
i i August Professional Stu IAdministration
TeXF Compl_exny and K-5 Reading IAll teachers 9 Classroom Walk-throughs .
Social Studies Coaches and Day Reading Coaches

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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Classroom
Teacher
DRA 2 Reading . Coaching and classroom walk- |JAdministration
K-5 Coaches All teachers September (on going) throughs Reading Coaches
Six Components of K-5 Reading All teachers on qoin Coaching and classroom walk- [Administration
Reading Coaches going throughs Reading Coaches
Easy CBM Training . .. .JAdministration
K-5 RTI Facilitator{All teachers October 24, 2012 Review of student data and fidel Reading Coaches
checks. .
School Psychologist
FAIR Update Training Reading . Review of student data and fidelijAdministration
K-5 Coaches All teachers September (on going) checks. Reading Coaches
Backward Design K-5 Reading Al teachers Onaoin Coaching and classroom walk- [Administration
Training Coaches going throughs Reading Coaches

End of Reading Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Update: May 23, 2013
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Elementary or Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Elementary School Mathematics Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aiatkreference to
“Guiding Questions”, identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

(Level 3-5).

1. FCAT 2.0: Students scoring proficient in mathematigg-1.

Students with a lack of
background and real-

Mathematics Goal #1:

[The percentage of students
scoring a Level 3 or higher on
the 2013 FCAT Math will
increase from 33% to 38%.

2012 Current

2013 Expected Levd

Level of

of Performance:*

Performance:*

World experiences
-Lack of real-world

1.1, Strateqy/Task
Students’ mattachievemen

improves through frequent
participation inhigher
order guestions/discussio

application
-Difficulty retaining

33%

38%

previously mastered
benchmarks

-Inability to collaborate
through lack of extended
planning time

activities to deepen and

These quality
questions/prompts and
ldiscussion techniques
promote thinking by

arrive at new understandir
of complex material.

IActions/Details
\Within PLCs

extend student knowledgel

students, assisting them tdinstruction is complete.

1.1.who

-Principal

- APEI

-Technology Specialist
I Math Data Coach

How Monitored

-PLCS turn their logs in
administration and/or
coach after a unit of

-PLCs receive feedbacK
on their

Logs.

-Classroom walk-
throughs, formal and

upon both individually and
collectively, the ability to
effectively use higher ordg
questions/activities.
-Teachers plan higher ord
questions/activities for
upcoming lessons to
increase the lessons’ rigor
and promote student
achievement.

-Teachers plan for
scaffolding questions and
activities to meet the
differentiated needs of
students.

-After the lessons, teache
lexamine student work

-Teachers work to improvéinformation observation

noting the use of higher
order questions.

LAdministrators aggreg3
the walk-through and

Ribservation data school

wide and share with sta
the progress of strategy
implementation

1.1.

PLCs will review unit
assessments and chart the
increase in the number of

students reaching at least¥g0

mastery on units of

1.1 3x per year
District Formative
assessments

During the Grading Perio|

instruction.

PLC facilitator will share da
ith the Problem Solving
Leadership Team. The
Problem Solving Leadershi
[Team will review assessme
data for positive trends.

te

-Core Curriculum
IAssessments
(pre, mid, end of unit,

D
nt

chapter, interventions etd.

samples and classroom

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012
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questions using Webb’s
Depth of Knowledge to
evaluate the
sophistication/complexity
students’ thinking.

-Use student data to ident
successful higher order
questioning techniques forl
future implementation.

In the classroon

During the lessons,
teachers

-Ask questions and/or
provides activities that
require students to engage
frequent higher order
thinking as defined by
\Webb's Depth of
Knowledge.

-Wait for full attention from
the class before asking
questions.

-Provide students with wait
time.

-Use probing questions to
encourage students to
elaborate and support
assertions and claims dra
from the text/content.
-Allow students to “unpack
their thinking” by describin
how they arrive at an
answer.

-Encourage discussion by
using operended question
-Ask questions with multip|
correct answers or multiplg
approaches.

-Scaffold questions to helg
students with incorrect
answers.

-Engage all students in the
discussion and ensure thaf
all voices are heard.

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Update: May 23, 2013
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During the lessas, student

-Have opportunities to
formulate many of the hig
level questions based on
text/content.

-Have time to reflect on
classroom discussion to
increase their understandi
(and without teacher
mediation).

School Leadership

-The coach/resource
teacher/PLC
member/administrator
collects higher order
questioning walk-through
data using Webb’s Depth
Knowledge wheel.
-Monthly, school leaders
conduct one-on-one data
chats with individual
teachers using the data
gathered from walk-throud
tools. This teacher
data/chat guides the
leadership’s team
professional development
plan (both individually and
whole faculty).

9

j=y

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Based on the analysis of student achievement alatkreference to

“Guiding Questions”,

identify and define areas @ed of improvement
for the following group:

Anticipated Barrier

Strategy

Fidelity Check
[Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool daf
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

2. FCAT 2.0: Students scoringAchievement Levels 4 or

in mathematics.

2.1.
Teachers’ focus lack
lemphasis on enrichmen

2.1 Strategy
Students’ math skills will

2.1 Who
Teacher

improve through

Principal

PLCs — Periodic (weekly or
bi-weekly) progress

4x per year
District Baseline and Mid

monitoring of assessment

Year Testing

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

Update: May 23, 2013

23




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Mathematics Goal #2:

[The percentage of students
scoring a Level 4 or higher on
the 2013 FCAT Math will
increase from 9% to 12%.

2012 Current

2013 Expected Levdand rigor for higher

participation in lessons

AP

S

tlscores, teacher observatiors,
Level of of Performance:*  [performing students  where teachers model for [Math Resource/Contactiand response through Form 1
Performance:* ___Istudents on how to read a|District Math Team modification of lesson plandForm 2
-Students lack mofivatiof, »in e matics word problerfacademic Coaches  |based on data are reviewedNGSSS(optiona
9% 12% [0 achieve past average and applyproblem-solving (Generalist determine the number of [-EQY test
range f -
strateqgies. students demonstrating
How Monitored proficiency toward During the Grading Perio
IAction Steps -Classroom walk- benchmark attainment. -Chapter Tests
-Teachers/Coaches will  [throughs observing
attend district offered lessons designed with [PLCs will review unit -Benchmark mini
Connections training, HOTproblem-solving assessments and chart the jassessments
Talk Cool Moves training, [strategies. increase in the number of
land Problem Solving -Elementary Mathemati¢students reaching at least 8-Prerequisite Skills Tests
Training in Mathematics. [(availablefrom mastery on units of
-PLCs write SMART goals|Elementary Math) instruction. -Go Math! BOY Test
based on each Grading |Walk-through Form
Period of material. -Mathematics PLC PLC facilitator will share daj-Go Math! MOY Test
-As teachers attend Recording Document ith the Problem Solving
trainings, problem-solving |(available from Leadership Team. -Go Math! EQY Test
strategies for word problerElementary Math)
are discussed in PLCs as p District Math Team-Monthlyf
Professional Development meetings to support progress
strategy. is discussed at Resource
-Teachers implement the Teacher/Lead Teacher
lessons, modeling for meetings.
students on how to read a
mathematics word problem Individual site support is
and apply problem-solving provided as needed based pn
strategies. data.
-Teachers implement the
common assessments.
-Teachers bring assessmgnt
data back to the PLCs.
-As a Professional
Development activity,
teachers use the data to
discuss the effectiveness ¢f
the problem-solving
strategies that were
implemented to guide futu
instruction.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
3. FCAT 2.0: Points for students making learning gains3.1. 3.1. 3.1. 3.1. 3.1.
in mathematics.
Mathematics Goal #3: 2012 Current [2013 Expected Leval
Levelof lof Performance:* See 2.1 See 2.1 See 2.1 See 2.1 See 2.1
Points earned from students [oerformance:
making learning gains on the
2013 FCAT Math will increase 43 55
from 43 points to 55 points. pOIﬂtS pOI nts
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.
Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
4. FCAT 2.0: Points for students in Lowest 25% making4-1. 4.1. 4.1. 4.1. 4.1.
learning gains in mathematics.
Mathematics Goal #4: 2012 Current [2013 Expected Level
Level of of Performance:*
Points earned from students|Performance:* See 2.1 See 2.1 See 2.1 See 2.1 See 2.1
the bottom quartile making
learning gains on the 2013 50 52
FCAT Math will increase fro . .
50 points to 52 points. p0|nts p0| ntS
4.2. 4.2. 4.2. 4.2. 4.2.
4.3 4.3. 4.3. 4.3. 4.3.
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Mathematics Goal #5B: 2012 Current |2013 Expected

Level of
Performance:*

Level of
Performance:*

The percentage of Economically

See Goals 1 ai

and 2

2

Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? b]?f us_e-d to detefrmine theo
effectiveness of strategy?
Based on Ambitious but Achievable Annudeasurable Objectiv 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016016-2017
(AMOs), Reading and Math Performance Target
5. Ambitious but Achievable Annual Measurable
Objectives (AMOS). In six year school will reduceHeir
achievement gap by 50%.
Math Goal #5:
5A. Student subgroups by ethnicity(White, Black, 5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
Hispanic, Asian, American Indiampt making satisfactory See Goals 1 |ISee Goals 1 an8ee Goals 1
progress in mathematics
Mathematics Goal #5A. 2012 Current 2013 Expected See Goals 1 ajand 2 2 and 2
Level of Level of See Goa|S 12
The percentage of Black students |Performance:* |Performance:* and 2
scoring satisfactory on the 2013 FC \White: \White:
Math will increase from 19% to 27% ) )
° Black:19% [Black:27%
The percentage of Hispanic studentlispanic:40%Hispanic:46%
scoring satisfactory on the 2013 FC|Asian: IAsian:
Math will increase from 40% to 46% lAmerican lAmerican
Indian: Indian:
5A.2. SA.2. SA.2. 5A.2. CA.2.
5A.3. 5A.3. 5A.3. 5A.3. 5A.3.
Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? b]?f us_e-d to detefrmine theo
effectiveness of strategy?
5B. Economically Disadvantaged students not making [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
satisfactory progress in mathematics. See Goals 1 [See Goals 1 an®ee Goals 1

and 2
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Disadvantaged students scoring
satisfactory on the 2013 FCAT Math
will increase from 34% to 41%.

34%

41%

See Goals 1
and 2

2

Mathematics Goal #5C.:

Level of

Level of

levels of English

content/standards improve

ladministrators

outcomes and udhis knowledgg

5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement [Who and how will the How will the evaluation tool daf
for the following subgroup: fidelity be monitored? be used to determine the
effectiveness of strategy?
5C. English Language Learners (ELL) not making 5C.1. 5C.1. 5C.1. 5C.1. oC.1. _ _
satisfactory progress in mathematics. ~ |ELLs (LYA,LYB & LYC) |Who [Teacher Level During the Grading Perio
5012 Curent 12013 Expected ELL students at varying comprehension of course |-School based -Teacher reflects on lesson |2y per year

-District Baseline and Mig

“Guiding Questions”, identify and define areas @ed of improvement
for the following subgroup:

[Who and how will the
fidelity be monitored?

How will the evaluation tool da|
be used to determine the
effectiveness of strategy?

The percentage of ELL students |Performance: - [Performance:* acquisition. through participation in thd-ESOL Resource [fo drive future instruction. Year Testing
scoring satisfactory on the 2013 FC following day-to-day Teachers PLC Level _
Math will increase from 34% to 419 3 4% 4 1% accommodations on core L PLCs reflect on lesson -Formative Assessments
contentand district How outcomes and use this knowledg
assessments in math: -Administrative and [to drive future instruction. -Core curriculum end of
-Extended time (lessons ajRT walk-throughs. In core common unit tests.
assessments) addition, tools from the |Leadership Team Level
-Small group testing ESOL Strategies -Data is used to drive teacher
_Para support (lessons an{Checklist can be used fsPPort and student suppleme
instruction.
assessments) walk-through forms
-Use of heritage language
dictionary (lessons and
assessments)
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement aatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
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5D. Students with Disabilities (SWD) not making
satisfactory progress in mathematics.

5D.1.
-Need to provide a
school organization

Mathematics Goal #5D:

The percentage of students with

disabilities scoring satisfactory on th
2013 FCAT Math will increase from

15% to 24%.

2012 Current

2013 Expected

structure and procedy

Level of

Level of
Performance:*

Performance:*

for regular and on-

5D.1.

Strategy

SWD student achievemen
improves through the
effective and consistent

going review of

15%

24%

students’ IEPs by bot

year.
-Need to develop a

master schedule and
ESE support scheduls
that is conducive to

to identified students.
-General educational
teacher and ESE
teacher need consistg
on-going co-planning
time.

the general educationmodifications, and

land ESE teacher. Tolaccommodations.
address this barrier, tl -Throughout the school
IAPEI will put a systenfyear, teachers of SWD
in place for this schodlreview students’ IEPs to

providing ESE suppofimprove upon both

implementation of student:
EP goals, strategies,

ensure that IEPs are
implemented consistently
and with fidelity.

b Teachergboth individually
and in PLCs) work to

individually and
collectively, the ability to
effectively implement
IEP/SWD strategies and
modifications into lessons

5D.1.
\Who
-Administration

How

HEP Progress Reports
reviewed by
IAdministration

5D.1.

Teacher Level
-Teachers reflect on lesson
loutcomes and use this
knowledge to drive future
instruction.

5D.1.

2x per year
District Baseline and Mid

Year Testing

Formative Assessments

-Teachers use student datg
calculate their students’

to
During the Grading Perio|

progress towards their PLQ
and/or individual SWD Gog
PLC Level
-Using the individual teaché
data, PLCs calculate the
SWD data across all
classes/courses.

-PLCs reflect on lesson
loutcomes and data used tg
drive future instruction.

chart their overall progress
towards the SWD Goal.
Leadership Team Level

-PLC facilitator shares data
with the Problem Solving
Leadership Team

-Data is used to drive teach
support and student
supplemental instruction

-For each class/course, PL{C

Common assessments
[pre, post, mid, section,
end of unit)

h

=

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3

5D.3

5D.3

5D.3

5D.3

Mathematics Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or

PD Participants

(e.g., PLC, subject, grade level, g

(e.g. , Early Release)

Target Dates and Schedule

and

Strategy for Follow-up/Monitoring

Person

or Position Responsible for
Monitoring

Hillsborough 2012
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PLC Leader

school-wide)

Schedules (e.g., frequency g
meetings)

Common Core

K-1

District Math
Dept.

Grade K-1 Teachers

June 2012- October 2012

Coaehnitiglassroom walk-throughs

Administration andivMaata Coach

Powerful Lesson Planning

District Math
Dept.

Grade K-5 Teachers

June 2012-October 2012

Coaehnitiglassroom walk-throughs

Administration and Madtta Coach

End of Mathematics Goals
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Elementary and Middle School Science Goals

Science Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference to
“Guiding Questions”, identify and define areas éed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

in science.

1. FCAT 2.0: Students scoring proficient (Level 3-5)

1.1.

-Not all teachers know how
identify misconceptions and

2012 Current

2013 Expected

Science Goal #1:

Level of

Level of

In grade 5, the percentage of

Performance:*

Performance:*

depth of student knowledge
of science concepts.
-Not all teachers are able td

Standard Curriculum students
scoring a Level 3 or higher on th|
2013 FCAT Science will increas
from 26% to 31%.

. 26%

31%

attend available science
trainings on dates available
by the district.

-Not all teachers are
knowledgeable of the
strategies of inquiry-based
instruction and the five E’s
model for learning.

- Highly transient populatio
-High percentage of ELL
students

from year-to-year.

-Data shows lack of retentigh. Teachers will attend volunta

1.1

. Tier 1 — The purpose of this
strategy is to strengthen the ¢
curriculum. Students will
develop problem-solving and
creative-thinking skills while
constructing new knowtge. T¢
achieve this goal, teachers wil
increase the amount of inquiry|
based instructional strategies
(such as student engagement,
explore time, accountable talk
and higher-order questioning)
per unit of instruction as
modeled in the 5 E’s of
[mstruction’s pedagogy.

JAction Steps

District Science training and
share information with their
PLCs with a focus on lesson
planning.

2. PLCs (including classroom
teachers and paraprofessional
will analyze data and match

including inquiry- based
instructional strategies.

3. PLC teachers instruct stude
using the core curriculum and
inquiry-based instructional
strategies.

5. At the end of the chapter/u
teachers give an assessment
identified from the core
curriculum material.

6. Teachers bring assessment]
data back to the PLCs.
7. Based on the data, teachers
discuss inquiry-based
instructional strategies that we
effective

curricular to instructional needg,

1.1, Who
-Principal

Rp

-PLC facilitators

How

-PLC logs turned intg
ladministration
provides feedback

-Progress of PLCs
discussed at
Leadership Team
-Administration sharg
the data of PLC visitg
ith staff on a
monthly basis.

-Administrators atten|Goal.
targeted PLC meetinE C Level

1.1

Teacher Level

-Teachers reflect on lesson
outcomes and use this
knowledge to drive future
instruction.

-Teachers use data to calculd
their students’ progress towa

2Xx per year

1.1.

District-level baseline and
mid-year tests

Formative Assessments

te
uring the Grading Period

their PLC and/or individual

-Using the individual teacher
data, PLCs calculate the goal
data across all classes/cours
-PLCs reflect on lesson
joutcomes and data used to d
future instruction.

-For each class/course, PLCs
chart their overall progress
towards the Goal.
Leadership Team Level

)

=7
-

S

-PLC facilitator shares Goal

Leadership Team

-Data is used to drive teache
support and student
supplemental instruction.

data with the Problem Solving

-Core Curriculum
IAssessments (pre, mid, end
of unit, chapter, interventig
checks, etc.)
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8 Based on data, PLCs use the
problem-solving process to
determine next steps of plannipg
inquiry based instructional
strategies
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement aatereference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas éed of \Who and how will the [How will the evaluation tool data
improvement for the following group: fidelity be monitored? [be used to determine the
effectiveness of strategy?
2. FCAT 2.0: Students scoring Achievement Levels 4-1. 2.1. 2.1 2.1 2.1.
or 5 in science.
Science Goal #2: 2012 Current  [2013Expected
Level of Level of
Enter narrative for the goal in thilPerformance:* [Performance:*
box.
2.2. 2.2 2.2. 2.2 2.2.
2.3 2.3 2.3 2.3 2.3

Science Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator PD Patrticipants

(e.g. , Early Release) and

Target Dates and Schedule

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Powerful Lesson Planning rades k-5 District Science Grade K-5 Teachers August 2012 Classroom Walk-ittewand Observatiorladministration and Science Data Coac

Science

Department

End of Science Goals

Hillsborough 2012
Rule 6A-1.099811
Revised July, 2012

Update: May 23, 2013

31




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing/Langquage Arts Goals

Writing/Language Arts Goals

Problem-Solving Process to Increase Student Achiement

Based on the analysis of student achievement aadbreference t
“Guiding Questions”, identify and define areas @ed of
improvement for the following group:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data

Student Evaluation Tool

higher in writing.

1. Students scoring at Achievement Level 3.0 or

1.1.
Students lack knowledge of
conventions

\Writing/LA Goal #1:

2012 Current Level

2013 Expected

of Performance:*

Level of

In fourth grade, the

Performance:*

-Students that are economic.
disadvantaged may not have
access to necessary reading
materials at home that mode|

percentage of students
scoring a Level 3.0 or
higher on the 2013 FCAT]
[Writing will increase from|
72% to 82%.

2%

82%

proper writing conventions.
-Students that are ELL have
limited exposure at home to
spoken and written English
conventions.

Iﬁsts home to review and practi
lwith parents to increase spellingnd DRTSs)

1.1.
Action Steps

-Teacher will model writing
conventions during writer's
orkshop and add high
frequency words to word walls
-Teacher will send sight word

proficiency.

- Based on student need, teac

will use word work to increase

knowledge of frequently spelle
ords.

-Have a writing night to show

the importance of writing to

families.

Plan:

-Professional Developmen
for updated rubric courses
-Professional Developmen
for instructional delivery of
mode-specific writing
-Using data to identify tren
and drive instruction
-Lesson planning based on
the needs of students

Do:
-Daily/ongoing models and
application of appropriate
mode-specific writing base
on teaching points
-Daily/ongoing conferencin

Check:

1.1.
Who

1.1.
[Teacher and PLC Level

Principal
IAssistant Principal

District (Writing
[Team, Supervisors,
\Writing Resources,
lJAcademic Coaches,

her .
How Monitored

dPLC logs
-Classroom walk-
throughs
Observation Form
-Evidence of strategy
in teachers’ lesson
plans seen during
administration walk-
throughs.

-EET Pop-Ins
(Administrators and
Peer/Mentor)

-EET formal
observations
(Administrators and
Peer/Mentor)

-EET informal
observation(Adminis
ators and
feer/Mentor)

Review of daily drafts and

stat sheets (deficiencies and
growth) in student writing

modify instruction.

PLCs - Review of monthly

ith the Problem Solving
Leadership Team.

[The Leadership Team will
review assessment data for
progress monitoring and
support.

[The Leadership Team will
review assessment data for

PSLT will develop strategies

of progress.
r

PLCs will identify trends usin

performance and collaborate

formative writing assessment
to determine instructional neg
and supports for every studenmt.

PLC facilitator will share data

trends in growth and decline.

suppot students who show la

1.1.

-Student monthly demand
rites/formative assessmen

IStudent daily drafts

-Student revisions

to

5

ts
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scoring monthly demand
rites

-PLC discussions and

analysis of student writing 1

determine trends and need

Act:
-Receive additional
professional development i
areas of need

-Spread the use of effective
practices across the schoo
based on evidence shown
the best practice of others
-Use what is learned to beg
the cycle again, revise as
needed, increase scale if
possible, etc.

-Plan ongoing monitoring o
the solutions.

2]

=)

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

Writing/Language Arts Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
Professional Developmg Coaching and classroom walk-throughs 'Rg
. . . "y .- q P . .
for updated rubric cours¢s 25 gs;gﬁn\q\érr:ttmg Grades 2-5 Teachers September and October, 201l@bservations ministration and Writing Data Coach
The Writing Support Moodlg District Writing .
A Coaching and classroom walk-throughs g - ) .
(Online) K5 Department Grades K-5 Teachers August, 2012 — May, 2013 [observations Rgmlmstranon and Writing Data Coach
Model Lessons and Coaching  K-5 DRT for Writing Grades K-5 Teachers August, 261May, 2013 | Coaching and classroom walk-throwgtts| Administration and Writing Data Coac
Hillsborough 2012
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observations

End of Wkriting Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, ané&nefeto “Guiding
Questions”, identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data,
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Attendance

Attendance Goal #1

2012 Current

2013 Expected

JAttendance Rate:*

JAttendance Rate:*

[We will increase the
attendance rate from

94.36

96.00

94.36% to 96%.

2012 Current

2013 Expected

Number of Studeni

Number of Student

[We will decrease the

with Excessive

with Excessive

number of students with
lexcessive absences fron

JAbsences
(10 or more)

IAbsences
(10 or more)

145 to 140.

[We will decrease the

145

140

number of students with

2012 Current

2013 Expected

excessive tardies from 1
to 124.

Numker of
Students with

Number of
Students with

Excessive Tardies

Excessive Tardies

(10 or more)

(10 or more)

169

124

1.1:Attendance
committee needs to medf
on a regular basis
throughout the school
ear.

- There is no system to
reinforce parents for
facilitating improvement
in attendance.

1.1. The school will establis
n attendance committee

comprised of Administrator
guidance counselor, teach

to review the school’s
attendance plan and discu
school wide interventions t
address needs relevant to
current attendance data. T
attendance committee will
also maintain a database 0
students with significant
attendance problems and
implement and monitor
interventions to be
documented on the
attendance intervention for
(SB 90710)

1.1.Administration,
Social Worker,
Guidance Counselor,

#Ad PSLT will revie
and other relevant personngl,

Bata monthly

S
D

he

1.1. Attendance committee wi
monitor the attendance data
from the targeted group of
students.

L. 1. Instructional Planning
Tool Attendance/Tardy data
Ed Connect

1.2. 1.2. A school wide incentive ] 5 agministration, [1-2- The attendance committed |2 nstructional Planning
plan will be developed to ; " Iwill disaggregate attendance
: P Social Worker, ’ Tool Attendance/Tardy data
recognize families monthly on - w »
Guidance Counselor[data for the “Tier 2" group  |=q connect
the Wall of Fame and through - I long with the quidance
monthly drawings for gift and PSLT will revie 9 I dg danc
certificates from our business [data monthly counselor and maintain
bartners. communication about these
children.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g., Early Release) and

Person or Position Responsible for

. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring P
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings
Hillsborough 2012
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End of Attendance Goals

Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Strategy Data Check

Student Evaluation Tool

1. Suspension

1.1.

There needs to be

Suspension Goal #

2012 Total Number

2013 Expected

of

In 2011-12 WTE had a

total of 36 out-of-school
suspensions involving 1
students. For 2012-13

In —School
Suspensions

Number of

In- School
|Suspensions

common school-wide

appropriate classroom

4

behavior.

will reduce to no more

2012 Total Number

2013 Expected

than 35 out-of-school

had a total of 8 in-schoo|
suspensions involving 8

suspensions involving niorotudents [Number of Student
p volving Suspended Suspended

more than 17 individual \n-School n -School

students. In 20112 WTEI= I

8

4

students. For 2012-13, \

2012 Number of Ou

2013 Expected

will reduce in-school
suspensions to no more
than 4 and involving no
more than 4 students.

of-School
Suspensions

36

Number of
Out-of-School

|Suspensions

35

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

19

17

expectations and rules f&chool will be established t

1.1.Tier 1

-A school wide behavior
system and communicatior
method between home and

address school-wide
expectations and rules and
provide training to staff in
methods for teaching and
reinforcing the school-wide
rules and expectations.

-Providing teachers with
resources for continued
teaching and reinforcemen
of school expectations and
rules. Techniques from
[Teach Like a Champion wi
be implemented.

-Leadership team conducts
alkthroughs

-The data is shared with
faculty at a monthly meetin
tracking the overall
improvement.

-Where needed,
administration conducts
individual teacher walk-

1.1, Who

-PSLT
HLeadership Team
| Administration

D

through data chats and

1.1- PSLT will review data on|
behavior management forms
Referrals and out of school
suspensions monthly

1.1.UNTIE , EASI, behavior
management forms and
suspension data
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suggests further staff
development.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

Target Dates and Sch

edule

and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

(e.g. , Early Release) and
Schedules (e.g., frequency d

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

meetings)

End of Suspension Goal

S

Parent Involvement Goal(s)

Title | Schools — Please see the Parent Informatiddotebook (PIN) to view a copy of the Title | PIP.

Health and Fithess Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strateg

Student Evaluation Tool

1. Health and Fitness Goal

1.1.

Students attending school

Health and Fitness Goal

2012 Current

2013 Expected

Level :*

Level :*

During the 20122013 school yea|

the number of students scoring |
the “Healthy Fitness Zone” (HFZ

56%

pIC

lon the Pacer for assessing aero|
capacity and cardiovascular he
will increase from _56_% on th

th

70%

without proper footwear.

1.1 Elementary students will
engage in 150 minutes of
physical education per week i
grades kindergarten through 5

1.1 Principal

1.1 Classroom walk-throughs
Class schedules

1. P.E. teachers document in th
lesson plans the ninety (90)
minutes of physical education t
students have per week. This i
also reflected in the Master
Schedule.

ir

[]

ha
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Pretest to _70_% on the Postted

(33)

(41)

alk/jog/run activities in
designated areas; and exercis|
lto the outdoor activities such g
the ones provided in tH0
Minutes of Elem. Physical
Education folder on IDEAS.

1.2. 1.2 Health and physical activityl.2 Principal’s designegl.2 Data on the number of stude|1.2 PACER test component of {
initiatives developed and scoring in the Healthy Fitness ZgFITNESSGRAM PACER for
implemented by the Principal’s (HFZ) assessing cardiovascular health.
designee.

1.3. 1.3 Use of the playground or [1.3Physical Educatiql.3 Lesson plans of Physical 1.3PACER test component of t
fitness course equipment;  [Teacher Education Teacher FITNESSGRAM PACER for

ng
S

assessing cardiovascular health.

Health and Fitness Goals Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) ;
meetings)
Professional Study Day- District PE p Eval M /
Physical Education ] Facilitators/ District wide physical 3 eer Evaluators entor
K-5 Specialist educators/specialist August 15, 2012 EET classrooms walk-throughs Administrators

Peer Evaluators

Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the

Student Evaluation Tool

effectiveness of strategy?
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1. Continuous Improvement Goal

Continuous Improvement

Goal #1:

The percentage of teachers whdg
strongly agree with the indicator|
that “The teachers that | work wi
consistently communicate

assessment results to students”
(documenting and using results)|
will increase from 39.4% to 5099

1.1. 1.1. 1.1. 1.1. 1.1.

[Teachers need to learn neyjConduct more frequent data [Classroom teachers anphdministrators and Coaches will JAssessment logs.
2012 Surrent 2013 Iixpected strategies for communicatinghecks with students. administrators. review assessment logs and
Level: Level: assessment to students. conference with students about

data.

39.4%50%
th

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Continuous Improvement Goals Professional Developemt

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedule
and/or PLC Focus Grade di bi p b el (e.g. , Early Release) and f I / - Person or Position Responsible for
Level/Subject and/or (e.g.,PLC, su Ject_, grade level, g Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L0
meetings)
Student led 3-5 Reading Grade 3-5 teachers October, 2012-June, 201Review of assessment logs IAdministration/academic coach
conferences Coach
End of Additional Goal(s)
Hillsborough 2012
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NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Lanquage Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to Increase Language Acqtisn

Students speak in English and understand spokelisEmg grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check

How will the evaluation tool data
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

C. Students scoring profic

ient in Listening/Speakig.

1.1.
Students have limited

CELLA Goal #C:

2012 Current Percent of Studentixperiences with oral

1.1.
-At the end of a reading, scien
math or social studies unit

1.1.

Who

-Administration

1.1.
Teacher Level

1.1.
During the grading period

-Teachers will review student

-FAIR

CELLA Goal #D:

2012/2013 CELLA administratio

Proficient in Reading :

2012 Current Percent of Studentlictionary use.

intermediate teachers regardin]
dictionary use.

lgAdministration
-ERT
-Classroom teachers

-Teachers will review student
reading data to monitor student
progress.

Proficient in Listening/Speaking: |presentations. students will present a researdfERT reading data to monitor student |-CELLA
In the 2012/2013 CELLA and inquiry project in a small |-Classroom teachers [progress. -Formative Assessments
administration, the percentage offhe percentage of students who group quarterly. Project rubrig
students proficient in the demonstrated proficiency in the developed with student input. |[How PLC Level
Listening/Speaking section of th& istening/Speaking section of -Through observations [-PLCs will discuss student data g
assessment will incase from 45YceLLA was 45% . -Include language objective  Jand walk-throughs. effective instructional strategies.
to 55% or greater.
-ERT presentation of A+ rise Leadership Team Level
Resource -Leadership Team will review
student to provide support.
-Use of A+ Rise Resource
-Use of CELLA Online
Resources
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 13. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
D. Students scoring proficient in Reading. 2.1. _ 2.1 _ o 2.1, 2.1. 2.1. _ ,
Lack of Heritage languaggdERT will provide trainingto  |Who [Teacher Level During the grading period

-FAIR
-CELLA
-Formative Assessments
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the percentage of students who
[demonstrate proficiency in
Reading

will increase from 26% to 36%.

26%

How
-Through observations
and walk-throughs.

PLC Level
-PLCs will discuss student data g
effective instructional strategies.

Leadership Team Level

-Leadership Team will review
student to provide support.

2.2.

Limited experience in
selecting independengading
literacy books.

2.2.
- Students will be taught to sel
appropriate books from the

the media center.
-Learn to recognize cognates.
-Parent presentation on helpin

students select independent
reading materials.

Fo
- Classroom teachers,
classroom library set and from|[ERT, Reading Coacheg

2.2.

How

logs.
J

-Through student readifPLC Level

2.2.
[Teacher Level

2.2.
During the grading period

-Teachers will review student
reading logs and conference wit]
students.

-PLCs will review student readin
logs and use this knowledge to
drive future instruction.

Leadership Team
-Check for areas in reading that

require additional support to help
determine appropriate tier level
support.

- FAIR
-CELLA
-Formative assessments

CELLA Goal #E:

The results of the 2011-2012
CELLA Writing test indicate that
20% achieved proficiency in th
level.

Our school's goal is to increase
level of student proficiency in

Proficient in Writing :

2012 Current Percent of Studentipractice different writing

crafts beyond the instructio
day.

20%

-Teachers will continue to use

graphic organizers during
instruction.

-A prompt will be provided

- Lack of Heritage langua
dictionary use.

onthlyfor students to comple
a quick writes. Students will bg
provided with a student friendl
rubric to ensure understanding

-Administration,
ERT

How
-walk-throughs and
student interviews.

2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nergimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
E. Students scoring proficient in Writing. 2.1, 3 2.1. 2.1. 2.1. 2.1. _ ,
-Limited opportunities to \Who [Teacher Level During the grading period

-Teachers reflect on lesson
outcomes and use thisowledge t
drive future instruction.

PLC Level

-PLCs reflect on lesson outcome
and use this knowledge to drive
future instruction.

-Student monthly demand
writes

lexpectations.
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writing to 35%

-Every student will have a Leadership Team Level
student developed personal w -Data is used to drive teacher
wall as a resource. support and student supplemental
instruction.
-Use of A+ Rise Resource -reflect on lesson outcomes and pise
this knowledge to drive future
-ERT presentation to stadh use instruction.
of Heritage Language dictionafy
2.2. 2.2 2.2. 2.2. 2.2
2.3 2.3 2.3 2.3 2.3

NEW Science, Technoloqy, Engine

ering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to Increase Student Achievent

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

STEM Goal #1:

Science through the 5E model.

Implement/expand inquiry-based experiences foresttglin Math an

1.1.

Need additional training i
ffective Science lesson
planning.

1.1.

-Documentation of planning of]
units and outcomes of units in
lesson plans and gradebooks.
-Increase effectiveness of lesg
through lesson study and mod
lesson from Academic Coach.

1.1.

Who
-Administrators,
lJAcademic Coach

e

1.1.
-Administrative walk-throughs to
include lesson plan checks.

1.1.

Classroom teachers will
document in their lesson plans
inquiry-based experiences.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic |

| PD Facilitator |

PD Participants

| Target Dates and Schedulei

Strategy for Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, grade level, d  (e.g., Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency d
meetings)
Powerful Lesson District -~ . .
L . . Classroom walkthroughs and IAdministration and Science Dal
Planning in Science. [Grades K-5 |Science Grades K-5 Teachers lAugust, 2012 - 9
observations. Coach
Department

End of STEM Goal(s)

NEW Career and Technical Education (CTE) Goal(s)

a

CTE Goal(s)

Problem-Solving Process to Increase Student Achiewent

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check

\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

Increase student interest in career opportunitiespgogram
selection prior to middle school. The school wiltrease the
frequency of career exposure activities/events ftam2011-
2012 to 2 in 2012-2013.

1.1.

Lack of time to present carg
goal setting lessons in the
instructional day.

1.1.

Implement special
speakers to visit and
share with students
about CTE careers
throughout the year arj
during the Great
American Teach-In.

Implement Passport td
College events to focu

on higher education and

career goal setting.

1.1.

o

5

Review of speaker logs|
land visitor log ins.

1.1.

Great American Teach In
Coordinator, Administration, Titlg
1 Parent Involvement Liaison

1.1.
Log of speakers
Sign-In sheets

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.

CTE Professional Development
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Professional Development (PD) aligned with Strategs through Professional Learning Community (PLC) oPD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic - - Target Dates and Schedule
and/or PLC Focus Grade PD g:g/lgtrator e PL%D;?ZZ'FaTaS de level d (e.g. , Early Release) and Strateay for Follow-un/Menitorin Person or Position Responsible for
Level/Subject 9 ’ Ject, ' Schedules (e.g., frequency g 9y p 9 Monitoring
PLC Leader school-wide) :
meetings)

End of CTE Goal(s)
Hillsborough 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Conpliance
Please choose the school’'s DA Status. (To actit@teheckbox: 1. double click the desired box; 2mthe menu pops up, select “checked” under “Deféalue”
header; 3. Select “OK?, this will place an “X” ihe box.)

School Differentiated Accountability Status
[Priority | [ JFocu: | [JPreven

» Once the state has provided information, directidios how to upload the checklist will be posted the School Improvement Icon.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requrements

Describe the use of SAC funds

Name and Number of Strategy from the| Description of Resources that improves studentezement or student engagement Projected Amount Final Amount
School Improvement Plan 1,291.13

Parent Involvement Plan: Communication Purchag®iofer cartridges to print SAC agendas (Eng./Sp&AC minutes, and $166.61 166.61
invitation to SAC monthly meetings; purchase oftho®ads__ to be used in
preparation for and during SAC meetings.

Attendance Goal #1/Strategy 1.1 To purchase ingemtio motivate students to attend school regularly 100.00 90.00

Reading Goal #1/Strategy 1.2, Math GgaPurchase classroom sets of timers and sets of tinesters. 257.90 257.90
#1/Strategy 1.1, Science Goal #1/Strategy

11

Reading Goal 1/Strategy 1.1, Math Goal Purchase of headphones to supplement lessonsdedarokass. Also used during 120.00 120.00

#2/Strategy 2.1 assessment of Reading and Math goals.

All Reading Goals Strategies 1.1 and 1.2, Purcbiseplacement bulbs for the LCD multimedia projest 281.32 281.32
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Math Goals 1 and 2 Strategies 1.1 and

2.1, Science Goal 1 Strategy 1.1, Writing

Goal#1 Strategy 1.1

Purchase of CD/DVD players/recorders to be usedgading instruction, modeling 366.10 366.10
Reading Goals 1-5d, Writing/Language | stories for reading, listening, and fluency.
Arts Goal 1, CELLA Goal #C
Final Amount Spent 1281.93
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