2020 2021 Parent and Fam|ly Engagement Plan

School Name Ivey Lane Elementary
LEA : Orange County Public Schools

The fOIIoWing_is to ensure school-level parent and family engagement plans
meet the requirements of Section 1116(b) of the Elementary and Secondary
Education’ Act (ESEA), as -amended by the Every Student Succeeds Act
(ESSA) L S e

Assurances =
The above named school agrees to the following assurances:

O Involve parents of children served in Title |, Part A in demsmns about
how Title | Part A funds are spent;

O Carry out the programs, activities, and procedures in accordance with
the definitions in Section 8101 of ESEA; |

O Jointly develop/revise plan with parent and make available to the
local community;

. EI Involve parents and families in plannlng rewewmg, and |mprovmg
schoolwide program plan;

O Use the findings of parent and family engagement plan review to
design strategies for more effective engagement, and to review, if
necessary, the school’s parent and family engagement plan;

O Provide each family with timely notice information regarding their right
to request information on the professional qualifications of the
student’s classroom teachers and paraprofessionals;

O Notify each family, in a timely manner, when their child has been
~assigned, or has been taught for four or more consecutive weeks, by
a teacher(s) who is out of field;

O Provide each family with an individualized student report about the
performance of their child(ren) on the State assessments [ESEA
Sectlon 1116] '

Mission Statement

Ilvey Lane Elementary school is committed 1o providing our parents and
students with a culturally responsive environment that will impact their
academic and social emotional needs. This will be accomplished through the
inclusion of families in our SAC, PTA; manthly family centered events and
student centered activities. The focus will be on academics and understanding
of the educational supports that are available to them and how to access them
through parent events, workshops and communication.
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‘Involvement o.f'Parents

Ivey Lane Elementary School supports parents in all aspects of its Title 1 -
programs. The School Advisory Council (SAC) is responsible for reviewing our -
School Improvement Plan (SIP) and the committee is encouraged to provide
input on our academic goals, objectives and action plan. Parents will be notified
by various means of communication, which include flyers, Connect Orange -
{phone messages), the marquee, Class Dojo and also students' planners to
remind the parents to attend meetings. Parents will be encouraged to get -~
involved with school activities. At the end of the school year, The SAC will

| convene to go over last year's PFEP plan.

Coordination and Integration with Other Federal Programs

_lvey Lane Elementary will coordinate and integrate parent and family:
engagement programs and activities through planned events throughout the
school year. These activities will teach parents how to help their child{ren) at
home through the implementation of various best known practices that are
linked to learning and provide materials to take home to practice with. Beiow
you will find the programs and coordination for each school-based program.

arly Childhood - The early chﬂdhood program office will cooperatlvely work to coordinate a

structured full day VPK Program.

Title | Federal The Pre-K students and families will be invited to all Title | events. The

Program principal and Title | contact will coordinate with the Title | office to provide

: opportunities for parent and family engagement at home, at school and in the
community.

Title I ~ | The school will continue to work on informing parents of Florida Standards.
Teachers will learn about these strategies through Title Il funds.
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Tite [l .| Provides funding for all our ELL students’ Imaglne Learmng, to support thelr
, oral language development.

Title X | MeKinney Vento Program provides support to our homeless students.

Annual Parent Meeting

Ivey Lane Elementary will host an annual Titie | meeting to inform parents and
families of children participating in Title | program at the beginning of the school
year. We will host a single meeting to educate parents via the following
methods: ,

» Annual Yearly Progress (AYP) via PowerPoint Presentation and
handouts
. School Choice via district handouts and policies
‘s The rights of parents via brochure and other resources

Parents and families are informed of the nature of the Title | program by the
following statement;

Title | schools receive services from the largest federal aid to education
program in existence. Title | has been in existence since 1965 and continues to
level the academic playing field for children victimized by poverty. Title | funds
provide services and educational programs to help students achieve. Title
I/Migrant Programs administer in excess of $5600 million in federal funds to
school districts and agencies in Florida for high quality supplemental instruction
and support services for educationally disadvantaged children. Our mission is.
to provide leadership and technical assistance to local education agencies
(LEAs) and local operating agencies (LOAs) to implement programs and
services that ensure that all children have a fair, equal and significant
opportunity to obtain a high-quality education and reach, at a minimum,
proficiency on-chailenging state academic achievement standards and state
academic assessments. We provide service to local school districts, agencies,
private schools and local neglected and delinquent institutions for Title |,
Migrant, and Homeless Programs.

For more information please visit the Florida Department of Education, Cffice of
Title | Programs and Academic Intervention Services at

http:/iwww. fldoe.org/bsaltitie1/title_compile.asp and our district's Title | webSIte
hitps.//www.ocps.net/departmentsttitle .

Below are the specific steps that lvey Lane Elementary will take to conduct the
Title | Annual Meetm

" Meeting advertised Title | Coordinator - September 2020 . Picture of marquee
on the marquee ' : '
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Flyer/Crange Principal September 2020 | Copy of flyer/Copy of Idg
Connect Phone : ‘ of message

Message | : o |

Agenda Title | Coordinator - September 2020 | Copy of agenda

Annual public Title | Title I Coordinator ' | September2020° ~ | Copy of s_i'rgrn in shests
Meeting - D : o ' and PowerPoint -

presentation |

Flexible Parent Meetings

Ivey Lane Elementary will offer a number of flexible parent meetings by
implementing the following:

. Mormng, afternoon and evemng opportumtles for activities and teacher
conferences

s Developing and distributing a yearlong calendar in the first weeks of
school and update as needed

» Conduct parent surveys and use results to accommodate most
requested times for-school-wide activities

As it pertai'ns to services related to parent and family engagement, the schoal
will provide the following:

e Transportation to a minimum of 1 Parent Academy
o Host a minimum of 1 Virtual Parent Academy

Parents are always welcomed to bring smaller children to ali events at the
school.

Building Capacity -

| lvey Lane Elementary takes pride in building the capacity of all key stakeholders
who play a vital role in the academic success of our students. We provide both
internal and external workshops and activities that strengthen these relationships
throughout the school year. Our doors are open to the community through the
implementation. of activities during and after school that community members and
organizations can volunteer to support through our

Partners In Education (PIE) coordinators as well as our ADDitions coordinators.

Our Parent Engagement Liaison’(PEL) will be a main point of contact for parents
to receive resources, support, and information about activities that engage
parents and famil_y. :
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Below are the specific steps that Ivey Lane Eieméhtary will take to build capacity
for meaningful parent and family engagement.

Sign in sheets

Create a new
parent refationship
to increase student
achievement

- Meet th Teacher | Classroom Teachers August 2020

Open House Leadership ‘ Provide parents September Sign in sheets
Team/Classroom . | about academic - | 2020 :
Teachers _ expectations and
‘ _ | classroom rules
Title | Annual Titte | Coordinator Explain Title 1 September Sign in sheets
Meeting K ' information 2020 E
- Curriculum Nights | CRT/Resource Increase + | Octaber. Sign in sheets
Teachers/Teachers/Title | achievement level 2020-May :
| Coordinator/ Title I - of parents and 2021
Parent Engagement students ' :

Liaison (PEL)

Staff Development

Ivey Lane Elém'e-ntary strives to build the capacity of all school staff. Throughout
the year, various professional development activities are provided to educate
the teachers and other staff to build capacity in parent and family engagement.

Below are the specific actlwtles that Ivey Lane will implement to build capacity
for meaningful parent and family engagement.
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Module 3: -

Title'l Annua itle | nformation given September Agenda,
Meeting Caoordinator/School about the assistance | 2020 PowerPoint
: Administration programs presentation
and sign in
. : - sheets
Parent and Family | Title | Improved scheol October 2020 | Signin sheets,
Engagement Coordinator/Title | staff resources to exit slips and
Professional Parent Engagement | create a welcoming PowerPaoint
Development Liaison (PEL) school environment, presentation
Module 1 - Building understand and C
Strong Partnerships value the . )
with Parents and importance of parent
Families - and family
engagement, and
maintain strong
school to home
parinerships _
Parent and Family Title | Improved ability of December Sign in sheets,
Engagement . Coordinator/Title | staff to work with 2020 exit slips and
Professional . Parent Engagement | parents and families PowerPoint
Development Liaison-(PEL) ‘ presentation
Module 2: ‘ _
‘Building Ties
Between Home and
School
' Parent and Family Title Increased parent February Sign in sheets,
Engagement Coordinator/Title | and family 2021 exit slips and
" Professional Parent Engagement | participation in PowerPoint
| Development -Liaison (PEL) -school activities presentation
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implementation and which support
Coordination of student achievement
Parent and Family ‘ ‘
Engagement ° )

Programs . . al _ - - : :
" Parent and Family | Title| “Improved ‘April 2021 - Sign in sheets,
Engagement * | Coordinator/Title i _relationship, : - exit slips and

Professional Parent Engagement | communication and - PowerPoint
Development Liaison (PEL) collaboration presentation

Module 4: ' between _ '
Communicating _parents and school

and Working with :

Parents as Equai

Partners

Other Activities

nformation will be shared at various meetings throughout the year. The
meetings-will be sponsored by the Title | Parenting Coordinator, Assistant
Principal or Principal. The meetings will include information to keep parents
updated of current events. For additional resources, parent clubs will be
eveioped on ideas from the parents.” At the parent conferences, teachers and
parents will discuss how to ensure the child's academic success-and what the
parent can do at home to help their child/children succeed. To heip continue
motivation, two award ceremonies will be available for all students:

vey Lane Elementary will use various school resources to assist parents and
amilies with their needs. The following are some of the school resources
vailable to parents and families:

» The ESE and Guidance office have a resource center that includes
information about but not limited to the following

Homeless Education

Retention,

Counseling Services

Exceptional Education Services

Behavioral Support Services

And other resources outside of the school

+ The Media Center offers computer access to allow students and
parent's access to district applications and other materials during
"extended hours weekly.

+ District Parent Academy and Virtual Academy events offered
throughout the year. :

j Below are the specific activities and tasks that Example Elementary will use to

encourage and support parents and families in more meaningful engagement in
he their

O 0 ¢ 0O 0 O
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Resource Center Gu:dance Counseior Ongomg © | 8ign in sheets
- Social Worker, ESE '
Contact, Parent

* | Engagement Liaison
| (PELY .-

Media Center Media Specialist, Parent Ongoing - i ‘ Signiin shéets '
Co ' | Engagement Laa|son : : R
(PEL)

Virtual Academy - Media Specialist, Parent - Sign in sheets
T ' Engagement Liaison
(PEL)

Parent Academy Parent Engéger_nent ' ' Sign in sheets
Liaison (PEL),
Leadership Team

Communication

lvey Lane Elementary will malntaln tlmely communication about Title 1 programs
through the following:

e Hosting the Title | Annual Meeting :
Teachers and other staff members will support parents’ understandmg of
curriculum, forms and assessments used to measure progress and expected
achievement through the following:

‘s School Compacts

e Report Card Nights

e Planners

s Parent Conferences

s Connect Orange Messages
- o Class DOJO

Parents will be included in the formulation of suggestmns and demsron makmg
through the following:

s One-on-one meetmgs with teachers admmlstrators and/or support
personnel ‘

e Parent Surveys

. Participation in SAC to review the School Improvement Plan (SIP)
Parent and Family Engagement Plan (PFEP), and School Compact

If the school-wide plan is not satisfactory to parents; feedback will be presented
at the SAC meeting for discussion, rewew and needed updates. -
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| Acces"sibility

Ivey Lane Elementary will establish-a host of opportu nities for parents and
families to participate in school activities through ensuring muitiple levels of -
access for parents and families. The following methods will be used:
« Family Nights will be presented in multiple languages to services our
ELL famiiies.
+ Offer activities at multiple times throughout the day for parents and
families to participate during the morning, evening and afternoon.

| We will share information through various best known practices in multiple

languages in order to reach the highest number of parents and families. The

| following outlines some of those methods:

e Home-to-school and school-to-home commumcat:on in English and/or
other languages

Student planners

Flyers

Newsletters

Connect Ed messages

School Website

Email

And other known best practlces as needed

Discretionary Activities
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- Barriers

Barriers that may have hindered participation may have been the
curricutum nights that were held during the evenings. Due to the
work day all curriculum nights had to be held in the evening.
Addttionally, our ELL parents had dlfficulty with understandlng

| some concepts due to the language barner

ELL-Parents may not speak or understand | Virtual academies and handouts will be given out

English ' in Spanish and Credle.
Parents unable to attend evening evenis Advertise the events at least 2 weeks out so

parents can schedule to attend.

School-Parent C_orﬁpac‘t

Provi'de a scanned cbpy with this'document of the School-
Parent Compact and evidence of parent input in the
development of the compact..
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_ - Adoption ©~ | |
The parental involvement policy/plan has been developed jointly with, and

agreed on with, parents of children participating in Title I, Part A programs,
as evidence by

This policy/plan was adopted by the school on | | and will be in
effect for the period of | | |

‘The School will distribute this pollcy to all parents of partlmpatlng Title |, Part
A children on or before |

Signature of Authorized Personnel

Date

Provide evidence that this policy/plan has been'developed with fhe input
from parents based on the review of the previous school years Parent and ,
- Family Engagement Plan if applicable.

The followrng documents can be submitted as evidence:

O Parent survey of previous year’'s events and activities

O Any SAC and PTA artifacts where Tltle I/PFE toprcs were on the
agenda

O Parent Feedback Summary of PFEP Evaluatlon _

O Parent and Family Engagement Activities Tracking Form

DRAFT



