Innovation Charter School
School-Level Parent and Family Engagement Plan (PFEP)
2020-2021

Mission Statement

The mission of Innovation Charter School (ICS) is to develop and nurture a collaborative
community of learners with successful education models to impact tomorrow’s world today.
Equipping and nurturing children from lower socioeconomic strata with technology, literacy, and
numeracy skills prepares them for fulfilling their future roles in a workforce that is increasingly
global in its perspective, as well as in its connectedness and reach, is critical to their success in that
environment and, ultimately, to the advancement of our community and culture within that
technology-rich and knowledge-driven context. The focus of the charter school is to serve the
children and families in our culturally diverse community with an emphasis on reading, math, and
technology. The theme of the charter school helps facilitate learning through a dynamic, interactive,
teamwork environment to prepare students for the global workplace. ICS serves all eligible
Broward County students in grades K-5. The Board of ICS cast this mission and vision during the
development of the original application, and they reflect their passions, dreams, and desires to serve
the community of Pompano Beach, Florida. This mission has been rephrased for ease of
communication via publication to our school’s website as “Innovation Charter School empowers
young ones for success as world changers through highly talented teachers using innovative and
leading methods in a very loving environment.” An emphasis on Caring and Excellence as the two
pillars of our community have evolved out of daily practice and interaction amongst our
administrators, teachers, staff, students, parents and surrounding community members.

Engagement of Parents and Families

Innovation Charter School will involve parents in an organized, ongoing, and timely manner, in
the planning, review, and improvement of programs under this part, including the planning,
review, and improvement of the school parent and family engagement policy and the joint
development of the schoolwide program plan under section 1114(b) except that if a school’s
programs, the school may use that process, if such process includes an adequate representation of
parents of participating children [Sections1116(c)(3), 1114(b)(2), and 1116(a)(2)(B)].

To increase parent involvement in the upcoming school year, we will solicit parents during all
activities and ask involved parents to motivate other parents to take on an active role in making
their child’s learning-community a place of “academic excellence” and a “caring environment.”
Parent activities will be scheduled at different times to ensure working parents are available. We
will also reach out to each teacher to employ and motivate active parental participation and

involvement that is authentic and value-added.




Coordination and Integration

Innovation Charter School will coordinate and integrate parental involvement programs and
activities that teach parents how to help their children at home, to the extent feasible and
appropriate, including but not limited to, other federal programs such as: Head Start, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as
Teachers Program, public preschool, Title I, Part C, Title II, Title IIl, Title 1V, and Title VI

[Section 1116(e)(4)].

Count | Program Coordination
. Title I funds at ICS provide additional funding for teachers and

1 Title . ) . )
Para-professionals to assist students, particularly low performing students.
Staff Development funds are used to develop professional training to improve the classroom
environment, teacher communication, instructional strategies and overall efforts of staff

2 Title I resulting in student achievement.
Parental Involvement funds are utilized to increase parent/family involvement
activities/meetings that provide parents with new skills to support student learning at

3 Title I home. Funds are used to purchase food, supplies, and materials.

Annual Parent Meeting

Innovation Charter School will take the following actions to convene an annual meeting, to which
all parents of participating children shall be invited and encouraged to attend, to inform parents
of their school’s participation under this part and to explain the requirements of this part, and the
right of the parents involved. Include timeline, persons responsible, documentation to be
maintained, and steps to ensure that all parents invited and encouraged to attend [Section

1116(c)(1)].

Count Activity/Tasks Person Timeline Evidence of
Responsible Effectiveness
1 Meeting Notice/Flyer Bee’s Buzz/Admin August/September Bee’s Buzz, Website,
Social Media
2 Agenda, Presentation, TITLE I Liaison August/September Agenda, Sign-in
Video, Sign-in Sheets sheets
3 Annual Public Title I Administrators, August/September Resource Materials,
Meeting TITLE I Liaison Agenda, Sign-In
Sheets

Flexible Parent Meetings

Innovation Charter School will offer a flexible number of meetings, such as meetings in the




morning or evening, and may provide with funds provided under this part, transportation,
childcare, or home visits, as such services relate to parental involvement [Section 1116(c)(2)].

Innovation Charter School will schedule meetings to be held at various times during the day or
evening to better accommodate parents. Teachers will hold conferences individually with parents
of children in their classrooms at least twice a year. Parents will be given quarterly interim reports
and report cards to keep them informed of their student’s progress. Parents will be encouraged to
provide suggestions and evaluations of the school’s performance on a quarterly basis.

Building Capacity
Innovation Charter School will implement activities that will build the capacity for effective
involvement of parents and to support a partnership among the school involved, parents and the
community to improve student academic achievement, each school and local educational agency
assisted under this part — [Section 1116(e)]. Describe the actions the school will take to provide
materials and training to help parents to work with their child to improve their child’s academic

achievement, such as literacy training and using technology [Section 1116(e)(2)].

program

improve our
school program,
student
participation and
enjoyment,
welcomed
atmosphere

Timeline
(Includin Evidence-
Content Person Anticipated Impact on g Evidence of based
and Type of | Responsible Student Achievement frequenc | Effectiveness
ki Research
Activity y and
duration)
Parents receive monthly Ongoing Parent Agenda, Sign-in
updates per school and September | participation in sheets,
school calendar. 2020 to meetings, school | Evaluation
Discussions will include May 2021 | information forms, Annual
Coffee with Principal, ways parents can help their update, parent Parent Survey
the Principal | Administration | children review at home. feedback,
The time will offer parents welcomed
the ability to provide atmosphere
feedback that could be
made per school
improvements.
SAC-Parent SAC — Chair, | Empower parents to Ongoing Parent Agenda,
Meeting Principal provide feedback and input | September | participation in Minutes, Sign-in
regarding the School Wide | 2020 to meetings, school | sheets, Annual
Plan, PFEP, and parent May 2021 | information Parent Survey,
involvement that will update, parent changes made to
improve our school feedback to PFEP




Provide parents with Winter Parent Agenda, Sign-in
rotation of interactive 2021 participation in sheets, Parent
literacy games; grade meetings, parent | Survey
specific instructional feedback to
strategies and resources for improve our
Literacy Administration | hands on activities to be school program,
Meeting Teachers used at home. welcomed
Review and reinforcement atmosphere,
of vocabulary, enjoyment parent
of reading with family, conferences
reinforcement and practice
at home will result in
student’s increased effort
and improvement within
the classroom.
Provide parents with Fall 2020 Parent Agenda, Sign-in
rotation of interactive math participation in sheets, Parent
games; grade specific meetings, parent | Survey
instructional strategies and feedback to
resources for hands on improve our
activities to be used at school program,
Math Administration | home. student
Meeting Teachers Review and reinforcement participation and
of math facts, math enjoyment,
vocabulary, and math welcomed
practice at home will atmosphere
enhance the students’
learning experience within
the classroom.
Provide parents with Spring Parent Agenda, Sign-in
information regarding FSA | 2021 participation in sheets, Parent
testing, including standards meetings, parent | Survey
tested, dates, and additional feedback to
resources. improve our
FSA Parent Administration school program,
Meeting Teachers student
participation
welcomed,
atmosphere
Florida Knowledge of FSA, testing, | Ongoing Parent Conference
Standards, student growth, and September | participation in Form, Annual
FSA, Teachers curricular goals will guide | 2020 to meetings, parent | Parent Survey,
Benchmarks parental review at home May 2021 | feedback to parent feedback
Assessments, and student/teacher goal improve our
Individual setting will help student school program,
Conferences embrace growth. Parent/Teacher

conversation for
student
improvement,
school
information
update,
welcomed
atmosphere




Staff Training

Innovation Charter School will offer the following training to educate teachers, specialized
instructional support personnel, principals, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate with, and
work with parents as equal partners, implement and coordinate parent programs, and build ties
between parents and schools [Section 1116(e)(3)].

Content and Type Person Responsible Correlation to Student Timeline Evidence of
of Activity P Achievement Effectiveness
Training will include how
to communicate with
parents, parent teacher Agenda, Sign-in
conferences and school- August 2020 Sheets, Evaluation
New Teacher . . . .
- . Administration parent relationship. All to Forms
Orientation :
improve the school-parent
partnership
Morning meetings build
class continuity and allow drgertls, STbesih
for student personal X
B rowth. Developing el Evaluatlgn
Administration § et P > August 2020 Forms, Responsive
. belonging” will build class
Responsive . ; Classroom Class
unity and improve the
Classroom . . Management
classroom instructional
time with less interruptions
Identify students’ strengths August Agenda, Sign-in
and weaknesses, measure
. : . 2020/November | Sheets, Data
iReady iReady Trainer growth, and support data
. . : 2020/February | Reports/Student
driven differentiated
. ; 2021 Growth
Instruction.
Other Activities

Innovation Charter School will develop ap))ropriate roles for community-based organizations and
businesses in parent involvement activities; and conduct other activities, such as parent resource
centers, the school will conduct these activities to encourage and support parent participation in
the education of their children; and shall provide such other reasonable support for parental
involvement activities under this section as parents may request [Sections 1116(e)(4), 1116(e)(13)
and 1116(e)(14)].

Innovation Charter School embraces the opportunity to partner with community-based organizations and
businesses in parent involvement activities. These various community-based organizations will be
scheduled to share information with our parent community during parent meetings, and business information
will be made available for parents as a resource in helping them in the education of their children. A

reasonable support system will be available for parental guidance as we encourage involved parental

participation as they successfully engage in the education of their children.




Communication
Innovation Charter School will provide parents of participating children the following [Section
1116(c)(4)]:
» Timely information about programs under this part [Section 1116(c)(4)(A)];
» A description and explanation of the curriculum in use at the school, the forms of academic
assessment used to measure student progress, and the achievement levels of the challenging
State academic standard; and [Section 1116(c)(4)(B)];
> If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children, and
respond to any such suggestions as soon as practicably possible [Section 1116(c)(4)(C)]; and
» Ifthe school-wide program plan under Section 1114 (b is not satisfactory to the parents of
participating children, submit any parent comments on the plan when the school makes the
plan available to the local education agency [Section 1116(c)(5)].

Innovation Charter School will provide information about TITLE I programs, using various
methods of communications (newsletters, website, meetings, social media outlets). Information
about TITLE I program, academic programs, Florida Standards, Grade Level Expectations, and
Forms of academic assessment will be shared with parents during Open House/TITLE I
Informational Meeting, parent conferences, and other times parents requests such information.
Classroom teachers will explain and discuss the school’s curriculum, and types of assessments used
to measure student’s progress. TITLE I teachers and administration will explain TITLE I programs
and opportunities at the TITLE I meeting. Parents will be given the opportunity to ask questions
to help in their understanding of all items discussed at the meetings.

Accessibility

Innovation Charter School will provide full opportunities for participation in parental involvement
activities for all parents and family members (including parents and family members with limited
English proficiency, disabilities, and parents and family members of migratory children).
Including providing information and school reports required under section 1111 in a format and,
to the extent practicable, in a language such parents understand [Section 1116(f)]

Innovation Charter School will provide the School Parent Involvement Plan in English and Spanish.
Parents will be sent notification of the plan in the school’s newsletter and school website. It will
be made available in the front office of the school. All correspondences regarding parent meetings
will be created in the afore mentioned languages and distributed to parents to increase participation
Translators will be available at all parent meetings and made available when needed.




School-Parent Compact

As a component of the school-level parent involvement plan, each school shall jointly develop,
with parents for all children served under this part, a school-parent compact, that outlines how
parents, the entire school staff, and students will share the responsibility for improved student
academic achievement /[Section 1116(d)].

Provide the LEA electronically the School-Parent Compact and evidence of parent input in the

development of the compact.

Adoption

This School Parent Involvement Plan has been developed jointly with, and in agreement with,
parents of children participating in Title I, Part A programs, as evidenced by the School
Advisory Council’s meeting minutes.

This plan was adopted by the school on __June 17, 2020 and will be in effect during the 2020-
2021 school year. The school will make this plan available to all parents of participating Title
I, Part A children on or before September 30, 2020.
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