2020-2021 Parent and Famlly Engagement Plan

. School Name Lockhart Middle School
| LEA | Orange County Pubhc Schools

o : The follewmg is to ensure school level parent and famlly engagement plans : |
meet the requlrements of Section 1116(b) of the Elementary and Secondary'._‘-

. Education Act (ESEA) as amended by the Every Student Succeeds Act
(ESSA) e

. Assurances B
‘The above named school agrees to the followmg assurances

[T Involve ‘parents of children served in Title |, Part A in declsxons about
~ how Title [ Part A funds are spent; -
" O Carry out the programs, activities, and procedures in accordance WIth" :

the definitions in Section 8101 of ESEA,; : '

EI Jointly develop/revise plan wuth parent and make avallable to the : _' -

local community;

"~ O Involve parents and families in plannlng, rewewmg, and rmprovmg S

SChOOlWlde program plan;.

.EI Use the fmdmgs of parent and family engagement plan rewew to
~design strategies for more effective engagement and to’ revuew lf
_necessary, the school’s parent and family engagement: plan o .

_ -EZI Provide each family with-timely notice information regarding thelr rlght'_
* to request information on the professional quah’r‘ catlons of the o
~ student’s classroom teachers and paraprofessionals; o
O Notify each family, in a timely manner, when their child has been e
~ assigned, or has been taught for four or more consecutive weeks by
- ateacher(s) who is out of field;
L] Provide each family with an individualized student report about the
- performance of their child(ren) on the State assessments [ESEA
Sectlon 1116] - \

Mission Statement'

The mission at Lockhart Middle School is to lead our -

students to success with the support and engagement. -

of families and the community. Lockhart Middle School - = -+

i encourages all parents to be involved |nallaspectsof|ts Sy
programs, Shared responsibilityis essential inour SRR

= Lstudents education. Wewnlwork in CDnjUnCtlon with
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parents and families to plan for and prowde meamngful L
-activities and events that support instruction needed for -
the various learners within Lockhart. Middle School,
Activities and events include but are not limited to - -
hosting curriculum nights that are alignedtograde level  ~
standards to provide strategies for parents when workmg
wuth students at home. o

“Involvement of Parents

LockhartMiddle Schoolis commltted to organlzed
ongoing, and timely manner of involving parents
through the following methods: o
- Hometoschool and schooltochome R
‘communicationin Engl:sh and or other B

- languages
-+ Flyers
+ Newsletters
«  Email

« And other known best practices

Lockhart Middle School will coordmate and mtegrate parent and
family engagement by providing activities and events throughout
the schaol year. Activities and events will support, encourage and‘ '
provide parents with research based best practlces for workmg
| with their students at home. _ :
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[Tite

| Administrators and Title ! Contact wili coordlnate wrth the Trtle I
office to provide opportunities for parent and family engagement |n _' :
| students' various learning environments school and home. '

Title II

Professional Development modules will be provided- throughou't X
the school year to address parent and famlly engagement WIth
teachers and staff.

~ [Title

The Curriculum Compliance Teacher (CCT) ensures that olr
English Language Leamers (Ells) are having thelr educatrona!
needs met.

Title X

1 District Social Worker, Guidance Cou nselors and Support Staff

provide resources to those students identified as homeless under
the. McKrnney-Vento Act. : : .

Annual Parent Meeting

; Lockhart Middle School will host an annuai Trtie I meetmg to

inform parents and families of children partrc:petmg inTifle t -
programs at the beginning of the school year, during Open House
The annual meeting will educated parents via the use of
PowerPomt Presentatlons and handouts. ‘

The descnptron of the nature of the Tatle | Program shared wrth
parents is as follows: '

- 4 Title | Part A, provides local educatlonal agencles (LEA) resources

: that help chﬂdren gain a high quailty educatlon and the skllls to ;

: to schools with ecanomicaily drsadvantaged students. These

resources provide additional teachers, parent mvolvement
activities and other activities demgned to raise student . -
achievement. Two models are used in Title | schools to prevrde
these services. School wide reform models provide all students -
with access and services. Targeted assistance models provide =
services to select students in Title | schools, For more lnformatlon :

please visit the Florida Department of Education, Office of Tltle I __:

Programs and Academic intervention Services at -
http:/iwvww.fidoe.org/bsa/titie/title compile.asp or our drstnct'

Title | website at hitp://iwww.ocps.net/department/titiel L
Below are specific steps that Lockhart Middle will take to conduct '

the Title | Annual Meeting.
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- ‘I Documents

Notices sent School August ISeptember ‘Connect Orange
home to parents | Administrators 2020 detailed repart. -
Online Flier School _ August /September | Flyer posted online
. | Administrators { 2020 ' via homepage and .
S o __|'social media ;.*-; ETE
Margquee School August ISeptember | Gopy of S|gn |n B
e S Administrators 12020 lsheets . . o
| Newsletier School 7 August ISeptember | Copy of 5|gn-|n
- Administrators 2020 sheets:
Conduct Title I School Sepiember 2020 Copy of S|gn—|n
Annual Meetmg Administrators - - . tsheet . .-
| Maintain - Title | Coordinator = | September 2020 Copies of all.
' e ' K documents

Flexible Parent Meetings -

Lockhart Middle School will offer a flexible number of meetings.

There will be morning and afternoon meetings as well as-evening’
opportunities for activities and events. Children will be wefcomed
| o attend before and after school events. - SO

| Buiidihg Capacity

Lockhart Middle is committed to building capacity of allkey - -
stakeholders who play a vital role in our students’ academic. -
success. We provide workshops and activities that strengthen
these relationships throughout the year. Community members and
organizations can volunteer to support through our Partners in"
Education (PIE) coordinators as well as our AddlthﬂS - '

Coordmators
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Our Secondary Engagement Liaison (SEL) WI|| be that maln pomt .'
of contact for parents to receive resources, support, and '
information about activities that engage parents and famlly. '

Below are spectﬁc steps that Lockhart Mlddle w1l| take to bu:ld o
capacity for meanmgful parent and famtly engagement S

Parent Digital - Medla Specnahst This event is to :
Open House (for | Digital inform parent of - sheets
6t graders) digital rules,

- canvas and other | Agendas
aspecis . ' L S
associated with - |Brochure. .
their 61 grader SO R
having a device.

Meet the Instructional Staff | Teachers will - | TBA OCPS | Sign-ln .. |
Teacher : introduce : sheets

' ' classroom ‘ S
expectations,
routines and
establish rapport

CASE Parent | CASE Teachers | This event . August“ "‘Sign- In '

Night {for new | CASE : informs parents . | 2020.° - sheets '
| students) -~ | Coordinator and students of | = .
' Administrators the CASE . Agendas '
. Magnet |
requirements, | Flyers
allows themto | : A
meet the

teachers and
showcases what.
studenis what. -
students will be
involved in for
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the upcoming
school year.

Parent

Meeting

in our community

Administrators, Affords parents . | Sept Cob
Conferences = | Parents, the opportunity | 2020~ . | Calendar ~ |
o : Teachers, to discuss their. -~ | May 2021 | Or .- - - -
Students and students’ . " |Notes ...
[ Community academic SRR
‘ Members: progress I R R T TP SR
OpenHouse | Administrators ‘Affords parents - | TBA OCPS | Sign-in. - = |
: and Teacher the opportunity | sheets:
to discuss their I & -
students’ Agendas - |
_ academic R P
o r progress . | e
- { Write Night .~ . | Administrators This night allows | Sept28, | Sign-n = [
.+ | Teachers  istudentstodig 2020 .: |sheets =~ . | -
Coaches deeperinto the |- S |
writing process Flyers - .~
by working on L e
deficiencies and . |Parent - - |
extending their .- |lInformation . | -
leaming. It also S I AR IS
provides parents | Pamphlet: | -
with information | R |
about the writing
process peing
used in the-
classroom as
wellas =
assessment
S IR PO S - ‘information. _ I
| Literacy Night © | Administrators This event allows | Oct 19, - - | Sign-In -
- Teachers for hands on 2020 sheets -
Media Specialist | acitivities that RN
: students and Agendas -
parents can do O T
together to | Flyers 0|~
| enhance reading R
L , : skills R SR
| Community. -~ | Authorized This event Nov 2020 - | Sign-In
TeachIn -School Personnel | introduces : | sheets
: ' PIE Coordinator | students to : o
Administrators different careers | Agendas .. |
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| Fiy’_e’rs_ |

Math Night.

Administrators
Teachers

This event allows
for hands on .

| activities that:
- | students and

parents can do
togetherto -
practice and’
improve thru
math skills as
well as
showcase
student work

Nov 9,
2020

Sign-ln . |
| sheets .-

Agendas "

| Center for the

.| Advancement of

Science and
Engineering
(CASE) Open
House

CASE Teachers
CASE -
Coordinator
Administration

This event
affords parents
an in-depth
picture of the
skills students
are learning
through the -
CASE program

Jan 26,

2021.. -

| Science Night

Administrators

‘Teachers

This event allows
for hands on
activities that
students can
participate in and
provides
information to
the parents -

|sheets . ¢ -

2021

Sign-1n _

: "Agehc-:las o o

: Flyers

Civics Night

Administration

Teachets

This event allows
for hands-on
activities and
information that
parents and
students can
engage in
together to
deepen
knowledge

Feb 17, .

2021

. .Sign,{.ln o
fshests |

| Agendas o

Fiyers

| Coffee with

Counselors

School

.| Counselors

It gives parents
the opportunity
to learn and

Oct 2020

Jan 2021
discuss various Lo

PdWerppint |

Sign-n -

|sheets -
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activities and or Aprll 2021 R
opportunities ' Agendas
with their R
students’ grade - Flyers -
level school :
counselor’
Staff Development
Lockhart Middle is dedicated to building capacnty of
all school staff. Throughout the year, various
i professional developments activities are provided
= for continuous learning of instructional, specialized
" support personal, other school leaders (coaches,
| testing coordinators, etc.) and staif to buﬂd capac:ty
= in parent and family engagement.
Below are the specific activities and tasks that =~
Lockhart Middle wilt implement to build capacity for
meaningful parent and family engagement.
sibl
LT w1tk tll iz
Parent and SEL TBA Title |
Family ,
Engagement Title 1 SRR IR B
Professional Coordinator - Exit Slips™. .
Development - _ _ T
Module 1 - - f o P
‘Parentand SEL | _ - | TBATitte| | . Sign-In
Family o

 sheets |
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- - {Engagement = | - : e S P L
.| Professional = ! Title I - - . | ExttSlips- |
- 'Development Coordinator . - NP ETI P
1 Module 2 - T T
| Parent and SEL : - . | TBATitle I |- -Sign-ln-
Family - : | sheets
Engagement Title | , S
Professional Coordinator - |- ExitSlips
Development - ' o S N T C
| Module 3- N do . L
[ Parentand. - |SEL TBATitle 1.~ -Sign-ln ~ ~|. .
| Family o , . sheets ;| -
| Engagement = | Title | . - YRR
Professional - Coordinator : o o Exit Slips T |
Development : ' T |
| Module 4- : ' _ R
| Staff. - | School Focused =~ | ‘August | Sign-In
- Development - | Administrators | professional . 2020- | .sheets -~
' s ' o development | May2021 | = ' o)
trainingsfor | = - - | .ExitSlips | .-
teachers thatwill |- -]
improve '
academic
advancement of
our students and |-
build positive .
refationships with
our parents.

Other Activities‘

“support parents in fully participating in the education of thelr R
child/children. .

:There are also District Parent Academy and Vlrtual Academy

events
offered throughout the year.

Lockhart Middle will use other avenues as well to encourage and: | |
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LEA Orange County Public Schools -

Parent Academy Secondary - November 7th 2020 | Flyers . -
Engagement Liaison | Windermere HS ~ |~ -~ -
: : ' Sign-In Sheets '
January 23, 2021 ' '
Secondary PA at

Colonial HS

May 15t 2021
Oak Ridge HS.

- [Virtual Academy | Secondary August 5th: What - R Flyers-"
s | - Engagement Liaison | Will Your Child - S U S
" Need to Learn? | Sign-in sheets

December 10th;
Navigating the -
Opportunities

February 24: Digital -
Citizenship -

Communication

Lockhart Middle School Parents will be provnded school. related .

information through the methods listed below ' :

1+  Flyers sent home

. School website

*. . School newsletter

. Marquee in front of school R

. Connect Orange sent by admm[stratlon o

1« Progress Reports

1« Quarterly Report Cards

. Social Media

. Information placed in the front office to mformlremmd
parents of curriculum/assessments/expectations - Bk

Flyers will be sent home in multlple languages to meet the needs

of our ESOL families. :

Parents are encouraged to schedule parent/teacher conferences

‘ at any time if they have questions or concerns.
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Accessibility

7 Lockhart Middle will provide full opportumtles for partlclpatlon m

parent and family engagement through the methods listed below
e - Information sent home in multiple languages - .. -

i = Staff members volunteer to translate and- prowde addlt[onal
assistance to parents who have language barriers - :

. School events will take place on the first level of the

| building
i . The schoo[ is equipped with worklng elevators for parents

3| o Sign fanguage interpreter prowded as needed
i . Flembie meeting hours in the' mornlng and afternoon

Discretionary Activities

Lockhart Middle will utitize Title I, Part A funding for additional o
‘activities to support student achievement. Although not required.
the activities will support student iearning- and ac’hievem‘ent. '

'Below are additional activities that Log:khart Mlddie will lmplement

that are funded by Title | Part A.
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Providing Media Specialist | Parentsare -~ | Dec. 2020 . | Sign-in-
‘necessary | . taught various . .| - qsheets
literacy training | Administration  strategies to Feb.2021 | -
forparents. - | - : . | improve their I 'Parent o
L .| Teachers and child's literacy | _Program
PTSA/SAC thus improving - ‘| Survey
Committees overall student ' :
success
Barriers

Language Barrier (ELL)

. Language

Lockhart Middie reviewed the Parent and Famiiy EngageménfL .
Plan as well as feedback and acknowledges the existence of the |-
followmg barriers to parent and family engagement -

. Parent work schedules/ Times of events -

ey

Use translators

Send information home in students
native language

Parent’s work schedules

Provide flexible meeting tlmes (mornlngs; 1
afternoons, Saturdays




2020-2021 Parent and Family Engagement Plan \'

School Name Lockhart Middle School _
| LEA Orange County Public Schools.

School-Parent Compact

Provide a scanned copy with this document of the School F-"arent 2

compact

Adoption

Compact and evidence of parent mput in the devetopment of the '_ . o

- The parental involvement policy/plan has been developed jomtly wnth and' s

agreed on with, parents of children participating in Title I, Part A- programs e
_as evidence by Tt _

_ This policy/plan was adopted by the school on WﬁMF an'd ‘-fwill b:e_in- T
- effect for the period of | [um,y’ | | Co

The School will distribute thl§ policy to all parents of partlmpat[ng Trtle I Part.

A children on or before iﬂl/DlQﬂQ(b

.‘ Signature of Authorized Personnel | / /
7 M‘i [//rm Z //
Date
I 7/20 / 2020
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. Prowde evidence that this policy/plan has been developed thh the mput  ]: .
from parents based on the review of the previous school years F’arent and- S

- Family Engagement Plan if applicable.
The followmg documents can be submitted as ev:dence

| EI Parent survey of previous year's events and actmtles

. OAnySAC and PTA artifacts where Ttle /PFE toplcs were'on the RGN
agenda ST

" [ Parent Feedback Summary of PFEP Evaluatlon |
[ Parent and Family Engagement Activities Tracking Form
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