Carver Middle School 2020-2021

SCHOOL YEAR

Title | Parent and Family Engagement Plan

fipetrai Kelley Truitt, Ed-S- 4 hereby certify that all facts, figures, and representations made in

this application are true, correct, and consistent with the statement of assurances for these
waivers. Furthermore, all applicable statutes, regulations, and procedures; administrative and
programmatic requirements; and procedures for fiscal control and maintenance of records will
be implemented to ensure proper accountability for the expenditure of funds on this project. All
records necessary to substantiate these requirements will be available for review by appropriate
state and federal staff. | further certify that all expenditures will be obligated on or after the
effective date and prior to the termination date of the project. Disbursements will be reported
only as appropriate to this project, and will not be used for matching funds on this or any special
project, where prohibited.

Assurances

The LEA shall ensure that the LEA and each Title | school has a written PFEP that (a) was
jointly developed and agreed upon with parents; (b) is updated periodically; and (c) is distributed
to parents of Title | students and made available to the local community. Parents shall be
notified of the policy in an understandable and uniform format and, to the extent practicable, in a
language the parents can understand. The policy shall include the components as described in
section 1116. The LEA must ensure that Title I, Part A funds reserved are used to carry out the
activities and strategies in the PFEP as outlined in section 1116(3(D)(i - v).

The LEA shall ensure that Title | schools convene an annual parent meeting; offer a flexible
number of meetings; involve parents, in an organized, ongoing, and timely way, in the planning,
review, and improvement of the programs; and provide parents with timely information about
programs, a description of curriculum, forms of the academic assessment used to measure
student progress, the expected proficiency students are expected to meet, opportunities to
provide input on their child's education and ensure that parents are involved in the decisions
regarding how the set-aside is allotted for parent and family engagement.

The LEA shall ensure that each participating school, in conjunction with the parents of
participating students, has jointly developed a school-parent compact that describes the
school's responsibility to provide high quality curriculum and instruction in a supportive and
effective learning environment; addresses the importance of ongoing communication between
teachers and parents; describes the ways in which each parent will be responsible for
supporting their child's learning; and is discussed with parents of elementary aged students.

The LEA shall, provide timely notice to parents when students have been assigned or taught for
four or more consecutive weeks by a teacher who does not meet applicable state certification or
licensure requirements at the grade level and subject level in which the teacher has been
assigned. Additionally, all LEAs are required to notify parents at the beginning of each school
year (or at the time of enroliment of the student) of their right to know the professional
qualifications of their student's classroom teachers and paraprofessionals.

ESEA Sections 1116(a)(2)(D), 1116(b), 1116(c), 1116(d), 1116(f), 1112(e)(3)(C), 1112(e)(4),
1116(a)(2)(B), 1116(h), 1112(e)(3), 1112 (e)(1)(B)(ii).

Signature of Principal or Designee Date Signed

APPROVED
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Mission Statement

Parent and family engagement Mission Statement (Optional)
Response:

We will provide our students with grade level instruction that will enable them to be
independently successful in all curricular areas through implementation of our
instructional framework which focuses on establishing purpose, modeling,
collaboration and progress monitoring.

Involvement of Parents and Families

Describe how the school will involve parents and families in an organized, ongoing, and timely
manner, in the planning, review, and improvement of Title | programs including involvement in
the decisions regarding how funds for parent and family engagement will be used.

Response:

CMS will involve parents and families in participating in standards-based activities and instruction in which they can implement
and practice at home with their children/students. The literacy coach, Dr. Lisa Sabino, will present these strategies to the parents
and families. The potential specialist, Ms. Micheka Thomas, will update the school's web page and upload information to social
media to share these opportunities with CMS' parents and families. Flyers in multiple languages will be given to all students
during their homeroom at least two weeks before any scheduled event.

CMS strives to create a welcoming and inviting environment for parents and families. Funds for involvement of parents and
families will include printing costs to make flyers for every student (multiple languages), food for light meals and snacks, and
academic supplies (like booklets for parents and families to take notes) during literacy activities and functions.

Coordination and Integration

Describe how the school will coordinate and integrate parent and family engagement programs
and activities that teach parents how to help their children at home, to the extent feasible and
appropriate, including but not limited to, other federal programs such as: Head Start, Early
Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as
Teachers Program, public preschool, Title I, Part C, Title II, Title 1l Title IV, and Title VI.

count Program Coordination

Day-Long "Dress Rehearsal" for incoming 6th Graders and parents/families
1 Camp Carver meet and greet their academic support team. Beginning of the year
academic strategies will be shared.

. . Dr. Lisa Sabino and Mrs. Karen Kennedy. Parents and Families are
2 Fam”y L|teracy DayS welcomed to join their students in the classroom for a day of learning. Parents

and Families are provided strategies they can use at home with their students.

3 Family Literacy Days: Literacy Coach Dr. Lisa Sabino will host a period-long sharing of literacy
. trategies with parents they can use at home with their students.
Professional Development S

i ; All Instructional Staff will present an activity tailored to their
4 Title | Open House/Annual Meetmg curriulum during their open-house rotation/information session.
5 Chat-N-Chew A brief literacy strategy will be presented

before the meeting.
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Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform
parents about the school’s Title | program, the nature of the Title | program, Adequately Yearly
Progress, school choice, supplemental educational services, and the rights of parents. Include
timeline, persons responsible, and evidence the school will use to demonstrate the
effectiveness of the activity.

and Mr. Dunham

count | Activity/Tasks Person Responsible Timeline Evidence of Effectiveness
Design Meeting:Ms. Thomas will begin . . . .
1 to develop and design a meeting/open AdmInIStratlve Team, MS. AUgUSt The da.te and t|me Of the event W|” be
house event in which to inform parents
about CMS' Title | Program. Thomas, Mr. Dunham 2020 placed on the CMS school calendar.
.. . Since no FSA tests were administered during the 2019-2020 school year due to
COVID-19, new scores will not be released. Therefore, parents will receive score
2 Adequate Yearly Administrative Team' Ms. October reports from the 2018-2019 schaol year along with a target score for the 2020-2021
school year will be included to inform parents how their student(s) will demonstrate
Progress Thomas, Mr. Dunham 2020 adcate yearly progress. CMS-ganerated Score reports wil b sent home in Englieh
and Spanish
. R . Flyers from the district, in English and Spanish, will be sent home with students
S C h OOI C h oice D L R S b Feb to regarding School Choice information during the open enrollment period. The flyers will
3 r. 1ISa . abino ) also be placed on the school's web site and social media platforms. In order to
A I’I| 202 l determine the effectiveness of this communication, CMS may send the information in a
p Google form/survey to parents as well
Flyers regarding Title | tutoring will be sent home with students. These flyers will be
Supp|ementa| Ms. Thomas and Mr September handed out during lunchtime with a return receipt requirement. Information about Title |
4 Ed i | S . " " 2020; January Tutoring and attendance will be placed on the school's web site and social media
platforms. In order to determine the effectiveness of Title | tutoring, student participation
ucational Services Dunham 2021 numbers will be calculated from the beginning of the tutoring program to the end. For
example, this data should include number of students who entered and completed. Also,
. .« . . Student compacts (signed by Mrs. Kelley-Truitt) will be sent out in English and|
ng htS Of Parents AdmlnlStl’athn, MS. ThomaS, August Spanish during the first week of school. Teachers, parents, and students will i
5 the compact. Compacts will be collected and documented on the Building

Capacity Report. In addition, flyers for Parents Right to Know will be sent hom
in English and Spanish. A digital copy of the flyers will also be placed on the
heoks-web-cite-and o Iordert e

=
effectiveness of this communication, CMS may send the information in a Googlf
form/survey to parents as well.

n

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the
morning or evening and different days of the week. The school may provide with Title | funds,
transportation, child care, or home visits, as such services relate to parent and family

engageme

Response:

nt.

CMS will offer a number of flexible meetings: evenings, day time, and online. Title |
funds may be used to provide transporation to the Title | event (Open-House/Annual
Title | Meeting, Chat-N-Chew, Family Literacy Days (and one evening). Child Care will
be provided by the CMS staff during the events. Home Visits are available and will be
conducted by a two-member team from CMS. Online meetings are possible for
parents and families who want to attend but do not transportation.
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Building Capacity

Describe how the school will implement parent and family involvement activities that that are
designed to improve student academic achievement and school performance. Describe how the
activities will support a partnership among the school, parents, and the community to improve
student academic achievement. Describe the actions the school will take to provide materials
and training to help parents and families work with their child to improve their child’s academic
achievement. Include information on how the school will provide other reasonable support for
parent and family engagement activities as parents may request.

online/video-taped collection of best practices. Parents will be able to
view the strategies at their convenience.

count Content and Person Anticipated Impact on Timeline Evidence of
Type of Activity | Responsible Student Achievement Effectiveness
. . The purpose of this was to provide students and families strategies that i i i
Parent Academic|  Dr. Lisa R. b s t ot srir 5ot succses Oue 0| \IQIVER]Y | ecause parens il have aceess 247 o
1 - . 3‘51[3_";‘5;%'"':9 ;Xpe”e:?f ai:? :'; pfcﬂ'a:‘" ‘Tma‘euh?umg 'hf‘ best practices and help for their students.
theracy Councel Sablno 019-2020 year, this council's information should be shifted to a

Open House

Mrs. Kelley-Truitt and
Administrative Team

Students and Families will be able to visit
with teachers and staff to address academic
questions, concerns, and successes.

An increase in parent/family attendance will show
the effectiveness of open house. The anticipated
impact on student achievement from Open House
should be a strengthening of
parentteacher/student relationships. This would
be evident in an increase in teachers contacting

Aug/Se
pt. 2020

6th Grade Night

Mrs. Castro, and Ms. Micheka
Thomas

receive scheduling and school information.

f . o i i : The purpose of this was to provide students and
3 Literacy Week/Parent Dr. Lisa R. Students and Families will receive strategies End of familles attategies that can be used at home that
Literacy Days that they can use at home that will transfer to | January/Fe | wil ransfer to school successes. Due to distance
y y S b . learning experience and no program initiated
abino academic success. bruary during the 2019-2020 year, this council's
information should be shifted to an
H i ili i ive i i H We are trying to get parents and families to come
4 Admin. Chat-and-Chew | Mrs. Kelley-Truitt and Mr. Students ar_1d Fam!l!es will receive |nfo_rmat|on Ongoing who typically do ot Therefore, an increase from
(SAC Meetings) Watson Dunham, Ms. about educational initiatives at Carver Middle and | - throughout the previous year will be evidence of
. H i igi i effectiveness. Stemming from the Long Distance
Micheka Thomas be involved in teh decision making process. the Year L carming Experience: online mastings may
become part of regular parent/family contact and
e H Mrs. Valda Niznik, Mrs. Jessica i i i We are trying to get parents and families to come
5 | Transition Nightto | ‘umnng b v s e Families of upcoming 6th graders will | Eahruar | v s o o s

the previous year will be evidence of
effectiveness. Stemming from the Long Distance
Learning Experience, online meetings may’
become part of reqular parent/family contact and

y 2021

Transition to 9th
Grade Event

Mrs. Mary Bailey

Upcoming 8th graders will receive
scheduling and school information.

We are trying to get parents and families to come
who typically do not. Therefore, an increase from
the previous year will be evidence of
effectiveness. Stemming from the Long Distance
Learning Experience, online meetings may
become part of reqular parent/family contact and

Februar
y 2021

College and
Career Night

Mrs. Valda
Niznik and Mrs.

Students and families will receive information
about higher educational opportunities and
careers in Lake County, Florida

We are trying to get parents and families to come
who typically do not. Therefore, an increase from
the previous year will be evidence of
effectiveness. Stemming from the Long Distance
Learning Experience, online meetings may
become part of reqular parent/family contact and

April
2021
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Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)].

Content and

Person

Anticipated Impact on

Evidence of

count - . : Timeline :
Type of Activity| Responsible Student Achievement Effectiveness
Administration and | Students and families will receive academic | A 10y, /S | e avaicqos har can be vece ot neme it
1 Cam p Carver Content-Area Coaches | strategies before the beginning of the year. 9. will ransfer to school successes. Due to distance
t learning experience, this council's information
p . should be shifted to an online/video-taped
collection of best practices. Parents will be able
. . 0 H N h il [ CMS and
2 TQR New Mrs. V. Niznik New teachers_ to CMS W|I_I receive resources Montly/Y e :e’jnwéuzg‘g earning walks. Sharegies
.. . and strategies to use with their students. | d's'i,"ce.;ef'"‘E‘}.eﬁﬁe"ence‘.'h‘? bsst—;:raCi;ces
should be shifted to an oniine/video-tape
TeaCher Tralnlngs and Dr' L' Sablno ear ong collection. All CMS teachers will be ab\el?) view
the strategies at their convenience. This should
On-Site Professional | Mrs. K. Kelley-Truitt, Mrs. | Teachers will use strategies from the Onsite Monthly/ BEjo“I‘;’;‘;‘;ﬁﬁ;gf,:féglvgf\;v:‘ﬁ'b":‘:eg“n‘g‘u?nz"“
3 Development V. Niznik, and Mrs. M. monthly professional development in their learning walks. Due to distance learning
P Bailey classrooms. Yearlong | o e
teachers will be able to view the strategies at
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e)(4)].
Response:

CMS will encourage and support parents in more fully participating in the education of
their children by creating and maintaining a Family Resource Center. Inside of this
center will be ESOL parent resources, food from the Leesburg Food Bank, and
clothing/academic supplies for students. Dr. Lisa Sabino will collaborate with Mrs.
Lori Humphrey at Leesburg High School in order to receive support in further

developing and maintaining CMS’ Family Resource Center.

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

Timely information about the Title | programs [Section 1118(c)(4)(A)];
Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet

[Section 1118(c)(4)(B)];
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o If requested by parents, opportunities for regular meetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children[Section
1118(c)(4)(C)]; and

e If the school wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that will
be made available to the local education agency [Section 1118(c)(5)].

Response:

CMS will provide parental communication regarding timely information about the Title | programs within a two-week window of the scheduled event. This
communication will be hard-copy flyers for every student to take home, Google forms for optional electronic RSVPs, and social media uploads. Parents and
families will also receive timely information regarding the description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet. This information will be dispatched through homeroom
teachers. Student scores, proficiency levels, and assessments will be confidentially handed out to the student during homeroom within a timely manner.
General FSA, WIDA, course and testing information, which includes general scoring information, will be posted on the school web site in order for parents to
access the information.

If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education
of their children will be conducted monthly during SAC meetings. The meeting dates are posted on the school web site/calendar and posted on social
media. As with all stakeholders’ input and if the school wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating
children, the school will include and submit the parents’ comments with the plan that will be made available to the local education agency. Parents are
encouraged to participate and attend all regularly scheduled SAC meetings. Due to the parent and family contact challenges stemming from the COVID-19
Long Distance Learning Experience and Social Distancing Guidelines, online meetings may become part of regular parent/family contact and meetings.

Accessibility

Describe how the school will provide full opportunities for participation in parent and family engagement
activities for all parents (including parents with limited English proficiency, disabilities, and migratory
children). Include how the school plans to share information related to school and parent programs,
meetings, school reports, and other activities in an understandable and uniform format and to the extent
practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].

Response:

CMS will provide full opportunities for participation in parent and family engagement activities for all parents (including parents
with limited English proficiency, disabilities, and migratory children) by providing flyers and information in English and Spanish.
Information provided to parents and families of LEP students should include non-linguistic representations along with English
wording. In addition, CMS will provided full opportunities for participation for LEP, ESE and Migratory children through a variety
of devices, modalities, and methods. For example, CMS faculty and staff may use Google Meet in order to videoconference with
ESOL or ESE parents and families. This videoconferencing allows for non-traditional schedules and meeting times. It also
provides opportunities for translators and other parent/family advocates to join the conversation. CMS will also provide full
opportunities to Migratory or Homeless Students through confidential and respectful dispatching of food bags and information.
While there may not be a permanent address to send materials to, CMS will ensure that Migratory and Homeless Students
receive the same information via in-person methods. CMS plans to share information related to school and parent programs,
meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand. Flyers will be provided in two languages (English and Spanish) and uploaded to social media. Parents
and families can expect to receive weekly updates on Facebook, Twitter, or other district-approved social media platforms.
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Discretionary Activities

Discretionary School Level Parent and family engagement Policy Components: Check if the school does
not plan to implement discretionary parent and family engagement activities. Check all activities the
school plans to implement:

count

Activity

Description of
Implementation Strategy

Person
Responsible

Anticipated Impact on
Student Achievement

Timeline

Involving families in the
development of training
for teachers, principals,
and other educators to
improve the
effectiveness of that

SAC

Mrs. Kinetrai
Kelley-Truitt, Principal
CMS

Parents are stakeholders and their input will be gathered via group
discussions and synthesized to create and develop schools plans based
on their feedback. An anticipated impact on student achievement should
be an increase in student grades, baseline and district-created quarterly

and FSA

Monthly

Training families to
enhance the
engagement of other
families [Section 1118
@ )]

Title | Annual Meetings/Open House, SAC,
Family Literacy Days (Night), Community
Events (like College and Career Night)

Administration and
Academic Coaches

Parents are stakeholders and all out-reach to parents/families about
academic issues should be aligned to Florida Standards. Therefore, brief
literacy strategies will be introduced to parents/families in which they can

do them at home to support the academic work being done during the
school day. An anticipated impact on student achievement should be an
increase in student arades, baseline and district-created quarterly

Monthly SAC
meetings and
specialized events
during Literacy
Week

Maximizing family
engagement and
participation in their
children's education by
arranging school
meetings at a variety of

Annual Title | Meeting, home visitations, homeless
shelter visitations, video conferencing, and family
meetings and events scheduled during the day and in
the evening.

Administration, Guidance
Counselors, Teachers, Academic
Coaches, Social Worker

Parents are stakeholders and flexible meeting times and events should
occur to ensure more parents/families have ample time to plan to attend
andlor be accessible at non-traditional times o locations. The meetings
should always include a literacy strategy aligned to Florida Standards.
Therefore, flexible meeting times with a focus on literacy strategies will be
introduced to parents/families in which they can do them at home to
support the academic work being done during the school day. An

Monthly

Adopting and
implementing model
approaches to
improving family
engagement [Section
1118(e) (11)]

Video-Taped Academic Strategies (24/7
Availability) and School-Based Family
Academic Events (at Flexible Times)

Administration, Guidance
Counselors, Teachers, Academic
Coaches, Social Worker

P

Parents are stakeholders and flexible meeting times and events should
occur to ensure more parents/families have ample time to plan to attend
andlor be accessible at non-traditional times or locations. The meetings

should always include a literacy strategy aligned to Florida Standards.

Therefore, flexible meeting times with a focus on literacy strategies will be
introduced to parents/families in which they can do them at home to

Weekly/
Monthly

Developing appropriate
oles for
community-based
organizations and
businesses including
faith-based

Parent and Family
Contact, Title | Contact

Dr. Lisa Sabino, Ms.
Micheka Thomas

CMS will maintain relationships with outside organizations (like Lake
Sumter State College) and Lake County Library System in order to
promote and school An impact on
student achievement should be an increase in student grades, baseline
nd district d quarterly and Fs
standardized assessments.

Weekl
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Please make sure to upload in Good Image the following documents as evidence:

Flyer/Invitation for family and parent input

Meeting Agenda

Meeting minutes — showing input in the development of your PFEP and compact.

Meeting sign-in sheet
Copy of Family-School Compact

Evaluation of the previous year's Parent and Family Engagement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title |
annual meeting.

count

Content and Type of
Activity

Number
of
Activities

Number of
Participants

Anticipated Impact on Student
Achievement

Compact

1

155

The anticipated impact on student achievement stems from this document outlining how parents and
families, the school faculty and staff, and students will share responsibility for improved academic
achievement. This is the first step during the year in order to being building relationships between

school and families/parents.

Annual Title | Meeting/Open House

855

The anticipated impact on student achievement from this Annual Title I/CMS Open House
meeting is providing information to parents and families about Title | services available to them
and build school, parent/family, student, and ips as partners in

Home Visits

39

39

The anticipated outcome on student achievement from Ms. Haugabrook, Intensive Reading Teacher,
conducting home visits during COVID-19 distance learning is to provide additional remedial support for
striving readers. There should be an increase in grades and overall performance on FSA during the
next open testing window since the tests were waived for the 2019-2020 school year. In addition, Mrs.

Need Translation

585

585

ELL are and their with all school events and information are
ensured by having an onsite Spanish-language translator, Mrs. Toro. An anticipated impact on student
achievement should be an increase in ELL student grades, baseline and district-created quarterly
and FSA

Parent/Teacher Conferences

218

218

are and their in their students’ academic progress are
ensured by having Parent/Teacher that include data-d regarding their
students’ success plans. An anticipated impact on student achievement should be an increase in ELL
student grades, baseline and dist d quarterly and FSA

o |0 |~ | W

Parent Contact (Phone/Email/Text): All
Due to COVID-19

151

44,037

Parent contact regarding student success is paramount and a non-negotiable to ensure an ongoing,
positive relationship between school, students, and As a result of the
school closures around the COVID-19 Virus, further instances of parent contact are expected and (CMS
faculty/staff/administration) made contact if a student did not access the online education platform

\l

Parent Visted the Parent Resource
Center

CMS’ opportunity for Parent and Family Engagement has the potential for growth here. Dr. Lisa Sabino
will collaborate with Mrs. Lori Humphrey at Leesburg High School i order to develop a Parent
Resource Center and Clothes Closet in which documentation of clothing, academic supplies, and
resources are checked out and/or provided to CMS parents and families. An anticipated impact on

Checked Out Technology: Pre-Distance Learning
and during COVID-19 Distance Learning

358

Access to academic resources (especially technology) during the school year is paramount and a
non-negotiable to ensure ongoing, positive student success. Students were provided iPads and
technology to access online platforms like Rosetta Stone, Edgenity for remediation before school
closures in March 2020. In addition and as a result of the school closures around the COVID-19 Virus,

Parent/Family Event(s)

197

During the 2018-2019 school year, 99 participants attended the Family Literacy Days while 197
attended the Family Literacy Day during the 2019-2020 school year. There was an increase in
parent/family participation from the previous year. The literacy coach, Dr. Lisa Sabino, designed these
days for parents/families to come to the school and shadow their students during the school day.

10

Number Receiving Food Bank
Backpacks

12

88

Food insecurity impacts many of the students at CMS. Therefore, CMS received food from the
Leesburg Food Bank to provided much needed food for the students. The food was delivered on
Wednesdays and the ELA Teaching Assistant, Mrs. Kennedy, would organize the food. Every Friday,
she filled a backpack with the donated food, and she placed the backpacks in the front office so

11

Number Receiving Clothes Closet
Help

Since the Title | Contact, Dr. Lisa Sabino, cannot provide a log or an accurate count, CMS will need to
report zero for Clothes Closet Help during the 2019-2020 school year. This closet was mainly used for

students who were out of dress-code, and Mrs. DeMarco would provide the student attire that would be
acceptable per the Lake County Schools Code of Conduct. Her best estimate for number of students

12

Other Activities

23

During the COVID-19 school closures, the Literacy Coach, Dr. Lisa Sabino conducted reading time
every school day from 3:30-4:00. The first book read was The Kingdom Keepers, the second book read
was The Indian in the Cupboard, and the third and final book was The Call of the Wild. The purpose of
this reading time was to provide readers (especially striving readers) a model of reading fluency.
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Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous

school year to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

Professional Development

count Content and Type Number of Number of Anticipated Impact on Student
of Activity Activities Participants Achievement
. . . The anticipated impact on student achievement from the District Parent and Family
1 District Parent adn Family 1 100 Night was to the services and

iah connections to CMS families and parents. This should impact student achievement

Engagement Night because students and families received vital information for academic and personal

needs. Academic representatives from Federal Programs, ESE, Mental Health, and

ESOL were on site to provide information to parents. In addition, the Lake County
f Faculty and staff received training and suggestions on how to work with students living

2 Parent/Family Engagement 1 Need Number once Mrs. in poverty. The antiipated impac on student achievement from this ParentFarniy
Torres can go back to office Engagement Professional Development should be an increase in faculty and staff

contact with students and families in regards to academic and personal needs. There
should be an increase in student grades and attendance and a decrease in discipline
referrals

(COVID-19)

Barriers

Describe the barriers that hindered participation by parents during the previous school year in parent and
family engagement activities. Include the steps the school will take during the upcoming school year to
overcome the barriers (with particular attention to parents who are economically disadvantaged, are
disabled, have limited English proficiency, have limited literacy, or are of any racial or ethnic minority
background) [Section 1118(a)(E)].

count

Barrier (Including the Specific
Subgroup)

Steps the School will Take to Overcome

Lack of Transportation

Many families do not live near the school and do not have regular or reliable transporation. Therefore, CMS
will provide Lake County Transporation schedules in the main office. Stemming from the Long Distance
Learning Experience, online meetings may become part of regular parent/family contact and meetins.

Inconvenient Meeting Times

CMS will provide meetings at different times (before, after, and during school hours) to accommodate
families who work non-traditional days and hours. In addition and stemming from the Long Distance
Learning Experience, online meetings may become part of regular parent/family contact and meetings.

Low Return Rate for RSVPs

In addition to providing students with a hard-copy dual-language (English
and Spanish) of all flyers, CMS will try using Google forms to collect RSVPs.

Student Attendance

CMS faculty should make a phone call/parent contact if
a student is absent more than three days in a row.

Communication Does Not Always Get
Home to Parents

CMS will keep the web site updated, upload flyers to PeachJar, Facebook, Twitter/Social Media. Flyers will be
shared with faith-based organizations/community bulletin boards (i.e., community center, some local
restaurants). In addition, CMS shares event information with Mrs. Melissa Curry at Lake County Library
(Leesburg Library).
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Title | Parent and Family Engagement Plan

Best Practices (Optional)

Describe the parent and family engagement activity/strategy the school implemented during the previous
school year that the school considers the most effective. This information may be shared with other LEAs

and schools as a best practice. (Optional)

count

Content/Purpose

Description of the Activity

1

Family Literacy Days

Teachers will share academic and literacy strategies to help their children succeed in school which they can use at home. Parents
and families participate in academic lessons and leam aside their students. Survey feedback: 6th grade-- "This was very informative
an A 11 had any would be to have some of the information provided today earlier in the year."
7th Grade Survey: "More than one Family Lit day. Or a day that parents can just come without student learning.” 8th Grade: "Enjoyed

being a part of such a special day!"

6th Grade Literacy Strategy

During iBlock, which was slated for 6th Grade Mental Health Training, visiting parents and students attended an hour-long session
provided by the literacy coach, Dr. Lisa Sabino. Dr. Sabino presented three activities that parents can use at home with their
students. One was taught: “Lit's in the Cards” which is a card game the students play with friends or parents to review the reading
based on the card he or she draws. A parent cited this activity as one of the best things she learned during the experience: “What is
the best thing you learned from attending Family Literacy Day? Lits in the Cards.”

10




	SCHOOL: Carver Middle School
	YEAR: 2020-2021
	Date Signed: 
	SCHOOL_2: Carver Middle School
	YEAR_2: 2020-2021
	Response: We will provide our students with grade level instruction that will enable them to be independently successful in all curricular areas through implementation of our instructional framework which focuses on establishing purpose, modeling, collaboration and progress monitoring.
	Response_2: CMS will involve parents and families in participating in standards-based activities and instruction in which they can implement and practice at home with their children/students. The literacy coach, Dr. Lisa Sabino, will present these strategies to the parents and families. The potential specialist, Ms. Micheka Thomas, will update the school's web page and upload information to social media to share these opportunities with CMS' parents and families.  Flyers in multiple languages will be given to all students during their homeroom at least two weeks before any scheduled event.  
CMS strives to create a welcoming and inviting environment for parents and families.  Funds for involvement of parents and families will include printing costs to make flyers for every student (multiple languages), food for light meals and snacks, and academic supplies (like booklets for parents and families to take notes) during literacy activities and functions.
	countRow1: 1
	ProgramRow1: Camp Carver
	CoordinationRow1: Day-Long "Dress Rehearsal" for incoming 6th Graders and parents/families meet and greet their academic support team. Beginning of the year academic strategies will be shared.   
	countRow2: 2
	ProgramRow2: Family Literacy Days
	CoordinationRow2: Dr. Lisa Sabino and Mrs. Karen Kennedy.  Parents and Families are welcomed to join their students in the classroom for a day of learning.  Parents and Families are provided strategies they can use at home with their students.
	countRow3: 3
	ProgramRow3: Family Literacy Days: Literacy Coach Professional Development
	CoordinationRow3: Dr. Lisa Sabino will host a period-long sharing of literacy strategies with parents they can use at home with their students.
	countRow4: 4
	ProgramRow4: Title I Open House/Annual Meeting
	CoordinationRow4: All Instructional Staff will present an activity tailored to their curriulum during their open-house rotation/information session.
	countRow5: 5
	ProgramRow5: Chat-N-Chew
	CoordinationRow5: A brief literacy strategy will be presented before the meeting.
	SCHOOL_3: Carver Middle School
	YEAR_3: 2020-2021
	countRow1_2: 1
	ActivityTasksRow1: Design Meeting:Ms. Thomas will begin to develop and design a meeting/open house event in which to inform parents about CMS' Title I Program. 
	Person ResponsibleRow1: Administrative Team, Ms. Thomas, Mr. Dunham
	TimelineRow1: August 2020
	Evidence of EffectivenessRow1: The date and time of the event will be placed on the CMS school calendar.
	countRow2_2: 2
	ActivityTasksRow2: Adequate Yearly Progress
	Person ResponsibleRow2: Administrative Team, Ms. Thomas, Mr. Dunham
	TimelineRow2: October 2020
	Evidence of EffectivenessRow2: Since no FSA tests were administered during the 2019-2020 school year due to COVID-19, new scores will not be released.  Therefore, parents will receive score reports from the 2018-2019 school year along with a target score for the 2020-2021 school year will be included to inform parents how their student(s) will demonstrate adequate yearly progress.  CMS-generated score reports will be sent home in English and Spanish.
	countRow3_2: 3
	ActivityTasksRow3: School Choice
	Person ResponsibleRow3: Dr. Lisa R. Sabino
	TimelineRow3: Feb. to April 2021
	Evidence of EffectivenessRow3: Flyers from the district, in English and Spanish, will be sent home with students regarding School Choice information during the open enrollment period.  The flyers will also be placed on the school’s web site and social media platforms.  In order to determine the effectiveness of this communication, CMS may send the information in a Google form/survey to parents as well.
	countRow4_2: 4
	ActivityTasksRow4: Supplemental Educational Services
	Person ResponsibleRow4: Ms. Thomas and Mr. Dunham
	TimelineRow4: September 2020; January 2021
	Evidence of EffectivenessRow4: Flyers regarding Title I tutoring will be sent home with students.  These flyers will be handed out during lunchtime with a return receipt requirement. Information about Title I Tutoring and attendance will be placed on the school’s web site and social media platforms.  In order to determine the effectiveness of Title I tutoring, student participation numbers will be calculated from the beginning of the tutoring program to the end.  For example, this data should include number of students who entered and completed.  Also, an improvement in student grades and attendance should result from Title I Tutoring.
	countRow5_2: 5
	ActivityTasksRow5: Rights of Parents
	Person ResponsibleRow5: Administration, Ms. Thomas, and Mr. Dunham
	TimelineRow5: August
	Evidence of EffectivenessRow5: Student compacts (signed by Mrs. Kelley-Truitt) will be sent out in English and Spanish during the first week of school.  Teachers, parents, and students will sign the compact.  Compacts will be collected and documented on the Building Capacity Report.  In addition, flyers for Parents Right to Know will be sent home in English and Spanish. A digital copy of the flyers will also be placed on the school’s web site and social media platforms.  In order to determine the effectiveness of this communication, CMS may send the information in a Google form/survey to parents as well.
	countRow6: 
	ActivityTasksRow6: 
	Person ResponsibleRow6: 
	TimelineRow6: 
	countRow7: 
	ActivityTasksRow7: 
	Person ResponsibleRow7: 
	TimelineRow7: 
	Evidence of EffectivenessRow7: 
	undefined: CMS will offer a number of flexible meetings: evenings, day time, and online. Title I funds may be used to provide transporation to the Title I event (Open-House/Annual Title I Meeting, Chat-N-Chew, Family Literacy Days (and one evening).  Child Care will be provided by the CMS staff during the events.  Home Visits are available and will be conducted by a two-member team from CMS. Online meetings are possible for parents and families who want to attend but do not transportation.
	SCHOOL_4: Carver Middle School
	YEAR_4: 2020-2021
	countRow1_3: 1
	Content and Type of ActivityRow1: Parent Academic Literacy Councel
	Person ResponsibleRow1_2: Dr. Lisa R. Sabino
	Anticipated Impact on Student AchievementRow1: The purpose of this was to provide students and families strategies that can be used at home that will transfer to school successes. Due to distance learning experience and no program initiated during the 2019-2020 year, this council’s information should be shifted to an online/video-taped collection of best practices.  Parents will be able to view the strategies at their convenience.  
	TimelineRow1_2: Monthly
	Evidence of EffectivenessRow1_2: This should impact student achievement because parents will have access 24/7 to best practices and help for their students.
	countRow2_3: 2
	Content and Type of ActivityRow2: Open House
	Person ResponsibleRow2_2: Mrs. Kelley-Truitt and Administrative Team
	Anticipated Impact on Student AchievementRow2: Students and Families will be able to visit with teachers and staff to address academic questions, concerns, and successes.
	TimelineRow2_2: Aug/Sept. 2020
	Evidence of EffectivenessRow2_2: An increase in parent/family attendance will show the effectiveness of open house.  The anticipated impact on student achievement from Open House should be a strengthening of parent/teacher/student relationships.  This would be evident in an increase in teachers contacting parents regarding student academic and personal needs.  There should be an increase in grades, attendance and a decrease in discipline referrals.
	countRow3_3: 3
	Content and Type of ActivityRow3: Literacy Week/Parent Literacy Days
	Person ResponsibleRow3_2: Dr. Lisa R. Sabino
	Anticipated Impact on Student AchievementRow3: Students and Families will receive strategies that they can use at home that will transfer to academic success.
	TimelineRow3_2: End of January/February
	Evidence of EffectivenessRow3_2: The purpose of this was to provide students and families strategies that can be used at home that will transfer to school successes. Due to distance learning experience and no program initiated during the 2019-2020 year, this council’s information should be shifted to an online/video-taped collection of best practices.  Parents will be able to view the strategies at their convenience.  This should impact student achievement because parents will have access 24/7 to best practices and help for their students.
	countRow4_3: 4
	Content and Type of ActivityRow4: Admin. Chat-and-Chew (SAC Meetings)
	Person ResponsibleRow4_2: Mrs. Kelley-Truitt and Mr. Watson Dunham, Ms. Micheka Thomas
	Anticipated Impact on Student AchievementRow4: Students and Families will receive information about educational initiatives at Carver Middle and be involved in teh decision making process.
	TimelineRow4_2: Ongoing throughout the Year
	Evidence of EffectivenessRow4_2: We are trying to get parents and families to come who typically do not.  Therefore, an increase from the previous year will be evidence of effectiveness. Stemming from the Long Distance Learning Experience, online meetings may become part of regular parent/family contact and meetings.
	countRow5_3: 5
	Content and Type of ActivityRow5: Transition Nightto 6th Grade Night
	Person ResponsibleRow5_2: Mrs. Valda Niznik, Mrs. Jessica Browning, Dr. Lisa R. Sabino, Mrs. Castro, and Ms. Micheka Thomas
	Anticipated Impact on Student AchievementRow5: Families of upcoming 6th graders will receive scheduling and school information.
	TimelineRow5_2: February 2021
	Evidence of EffectivenessRow5_2: We are trying to get parents and families to come who typically do not.  Therefore, an increase from the previous year will be evidence of effectiveness. Stemming from the Long Distance Learning Experience, online meetings may become part of regular parent/family contact and meetings.
	countRow6_2: 7
	Content and Type of ActivityRow6: Transition to 9th Grade Event
	Person ResponsibleRow6_2: Mrs. Mary Bailey
	Anticipated Impact on Student AchievementRow6: Upcoming 8th graders will receive scheduling and school information.
	TimelineRow6_2: February 2021
	Evidence of EffectivenessRow6_2: We are trying to get parents and families to come who typically do not.  Therefore, an increase from the previous year will be evidence of effectiveness. Stemming from the Long Distance Learning Experience, online meetings may become part of regular parent/family contact and meetings.
	countRow7_2: 8
	Content and Type of ActivityRow7: College and Career Night
	Person ResponsibleRow7_2: Mrs. Valda Niznik and Mrs. 
	Anticipated Impact on Student AchievementRow7: Students and families will receive information about higher educational opportunities and careers in Lake County, Florida
	TimelineRow7_2: April 2021
	Evidence of EffectivenessRow7_2: We are trying to get parents and families to come who typically do not.  Therefore, an increase from the previous year will be evidence of effectiveness. Stemming from the Long Distance Learning Experience, online meetings may become part of regular parent/family contact and meetings.
	countRow8: 
	Content and Type of ActivityRow8: 
	Person ResponsibleRow8: 
	Anticipated Impact on Student AchievementRow8: 
	TimelineRow8: 
	Evidence of EffectivenessRow8: 
	countRow9: 
	Content and Type of ActivityRow9: 
	Person ResponsibleRow9: 
	Anticipated Impact on Student AchievementRow9: 
	TimelineRow9: 
	Evidence of EffectivenessRow9: 
	SCHOOL_5: Carver Middle School
	YEAR_5: 2020-2021
	countRow1_4: 1
	Content and Type of ActivityRow1_2: Camp Carver
	Person ResponsibleRow1_3: Administration and Content-Area Coaches
	Anticipated Impact on Student AchievementRow1_2: Students and families will receive academic strategies before the beginning of the year. 
	TimelineRow1_3: Aug./Sept.
	Evidence of EffectivenessRow1_3: The purpose of this was to provide students and families strategies that can be used at home that will transfer to school successes. Due to distance learning experience, this council’s information should be shifted to an online/video-taped collection of best practices.  Parents will be able to view the strategies at their convenience.  This should impact student achievement because parents will have access 24/7 to best practices and help for their students.
	countRow2_4: 2
	Content and Type of ActivityRow2_2: TQR New Teacher Trainings
	Person ResponsibleRow2_3: Mrs. V. Niznik and Dr. L. Sabino
	Anticipated Impact on Student AchievementRow2_2: New teachers to CMS will receive resources and strategies to use with their students.
	TimelineRow2_3: Montly/Yearlong
	Evidence of EffectivenessRow2_3: New teachers will not leave CMS and strategies will be seen during learning walks. Due to distance learning experience, the best-practices should be shifted to an online/video-taped collection. All CMS teachers will be able to view the strategies at their convenience.  This should impact student achievement because faculty and staff will have access 24/7 to best practices and help for their students.
	countRow3_4: 3
	Content and Type of ActivityRow3_2: On-Site Professional Development
	Person ResponsibleRow3_3: Mrs. K. Kelley-Truitt, Mrs. V. Niznik, and Mrs. M. Bailey
	Anticipated Impact on Student AchievementRow3_2: Teachers will use strategies from the Onsite monthly professional development in their classrooms.
	TimelineRow3_3: Monthly/Yearlong
	Evidence of EffectivenessRow3_3: Best practices (read, write, think, and talk) and collaborative strategies will be seen during learning walks. Due to distance learning experience, the best-practices should be shifted to an online/video-taped collection. All CMS teachers will be able to view the strategies at their convenience.  This should impact student achievement because faculty and staff will have access 24/7 to best practices and help for their studentsew teacStrategies will be seen during learning walks.  There should be an increase in reading, writing, thinking, and talking in every class period.  There should be an increase in FSA scores, grades, behavior, and attendance.
	countRow4_4: 
	Content and Type of ActivityRow4_2: 
	Person ResponsibleRow4_3: 
	Anticipated Impact on Student AchievementRow4_2: 
	TimelineRow4_3: 
	Evidence of EffectivenessRow4_3: 
	countRow5_4: 
	Content and Type of ActivityRow5_2: 
	Person ResponsibleRow5_3: 
	Anticipated Impact on Student AchievementRow5_2: 
	TimelineRow5_3: 
	Evidence of EffectivenessRow5_3: 
	Response_3: CMS will encourage and support parents in more fully participating in the education of their children by creating and maintaining a Family Resource Center.  Inside of this center will be ESOL parent resources, food from the Leesburg Food Bank, and clothing/academic supplies for students.  Dr. Lisa Sabino will collaborate with Mrs. Lori Humphrey at Leesburg High School in order to receive support in further developing and maintaining CMS’ Family Resource Center.
	SCHOOL_6: Carver Middle School
	YEAR_6: 2020-2021
	Response_4: CMS will provide parental communication regarding timely information about the Title I programs within a two-week window of the scheduled event.  This communication will be hard-copy flyers for every student to take home, Google forms for optional electronic RSVPs, and social media uploads.  Parents and families will also receive timely information regarding the description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet.  This information will be dispatched through homeroom teachers.  Student scores, proficiency levels, and assessments will be confidentially handed out to the student during homeroom within a timely manner.  General FSA, WIDA, course and testing information, which includes general scoring information, will be posted on the school web site in order for parents to access the information.
If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children will be conducted monthly during SAC meetings.  The meeting dates are posted on the school web site/calendar and posted on social media.  As with all stakeholders’ input and if the school wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will include and submit the parents’ comments with the plan that will be made available to the local education agency.  Parents are encouraged to participate and attend all regularly scheduled SAC meetings.  Due to the parent and family contact challenges stemming from the COVID-19 Long Distance Learning Experience and Social Distancing Guidelines, online meetings may become part of regular parent/family contact and meetings.

	undefined_2: CMS will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children) by providing flyers and information in English and Spanish.  Information provided to parents and families of LEP students should include non-linguistic representations along with English wording.  In addition, CMS will provided full opportunities for participation for LEP, ESE and Migratory children through a variety of devices, modalities, and methods.  For example, CMS faculty and staff may use Google Meet in order to videoconference with ESOL or ESE parents and families.  This videoconferencing allows for non-traditional schedules and meeting times.  It also provides opportunities for translators and other parent/family advocates to join the conversation.  CMS will also provide full opportunities to Migratory or Homeless Students through confidential and respectful dispatching of food bags and information.  While there may not be a permanent address to send materials to, CMS will ensure that Migratory and Homeless Students receive the same information via in-person methods. CMS plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand.  Flyers will be provided in two languages (English and Spanish) and uploaded to social media.  Parents and families can expect to receive weekly updates on Facebook, Twitter, or other district-approved social media platforms.
	SCHOOL_7: Carver Middle School
	YEAR_7: 2020-2021
	countRow1_5: 1
	ActivityRow1: Involving families in the development of training for teachers, principals, and other educators to improve the effectiveness of that training [Section 1118] (6)
	Description of Implementation StrategyRow1: SAC
	Person ResponsibleRow1_4: Mrs. Kinetrai Kelley-Truitt, Principal CMS
	Anticipated Impact on Student AchievementRow1_3: Parents are stakeholders and their input will be gathered via group discussions and synthesized to create and develop schools plans based on their feedback.  An anticipated impact on student achievement should be an increase in student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	TimelineRow1_4: Monthly
	countRow2_5: 2
	ActivityRow2: Training families to enhance the engagement of other families [Section 1118(e) (9)]
	Description of Implementation StrategyRow2: Title I Annual Meetings/Open House, SAC, Family Literacy Days (Night), Community Events (like College and Career Night)
	Person ResponsibleRow2_4: Administration and Academic Coaches
	Anticipated Impact on Student AchievementRow2_3: Parents are stakeholders and all out-reach to parents/families about academic issues should be aligned to Florida Standards.  Therefore, brief literacy strategies will be introduced to parents/families in which they can do them at home to support the academic work being done during the school day.  An anticipated impact on student achievement should be an increase in student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	TimelineRow2_4: Monthly SAC meetings and specialized events during Literacy Week.
	countRow3_5: 3
	ActivityRow3: Maximizing family engagement and participation in their children's education by arranging school meetings at a variety of times, or conducting in-home conferences, who work directly with participating children, with families who are unable to attend those conferences at school [Section 1118(e) (10)]
	Description of Implementation StrategyRow3: Annual Title I Meeting, home visitations, homeless shelter visitations, video conferencing, and family meetings and events scheduled during the day and in the evening.
	Person ResponsibleRow3_4: Administration, Guidance Counselors, Teachers, Academic Coaches, Social Worker
	Anticipated Impact on Student AchievementRow3_3: Parents are stakeholders and flexible meeting times and events should occur to ensure more parents/families have ample time to plan to attend and/or be accessible at non-traditional times or locations.  The meetings should always include a literacy strategy aligned to Florida Standards.  Therefore, flexible meeting times with a focus on literacy strategies will be introduced to parents/families in which they can do them at home to support the academic work being done during the school day. An anticipated impact on student achievement should be an increase in student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	TimelineRow3_4: Monthly
	countRow4_5: 4
	ActivityRow4: Adopting and implementing model approaches to improving family engagement [Section 1118(e) (11)]
	Description of Implementation StrategyRow4: Video-Taped Academic Strategies (24/7 Availability) and School-Based  Family Academic Events (at Flexible Times)
	Person ResponsibleRow4_4: Administration, Guidance Counselors, Teachers, Academic Coaches, Social Worker
	Anticipated Impact on Student AchievementRow4_3: Parents are stakeholders and flexible meeting times and events should occur to ensure more parents/families have ample time to plan to attend and/or be accessible at non-traditional times or locations.  The meetings should always include a literacy strategy aligned to Florida Standards.  Therefore, flexible meeting times with a focus on literacy strategies will be introduced to parents/families in which they can do them at home to support the academic work being done during the school day. An anticipated impact on student achievement should be an increase in student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	TimelineRow4_4: Weekly/Monthly
	countRow5_5: 5
	ActivityRow5: Developing appropriate roles for community-based organizations and businesses including faith-based organizations in family engagement activities [Section 1118(e) (13)]
	Description of Implementation StrategyRow5: Parent and Family Contact, Title I Contact
	Person ResponsibleRow5_4: Dr. Lisa Sabino, Ms. Micheka Thomas
	Anticipated Impact on Student AchievementRow5_3: CMS will maintain relationships with outside organizations (like Lake Sumter State College) and Lake County Library System in order to promote community and school relationships. An anticipated impact on student achievement should be an increase in student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	TimelineRow5_4: Weekl
	countRow6_3: 
	ActivityRow6: 
	Description of Implementation StrategyRow6: 
	Person ResponsibleRow6_3: 
	Anticipated Impact on Student AchievementRow6_2: 
	TimelineRow6_3: 
	countRow7_3: 
	ActivityRow7: 
	Description of Implementation StrategyRow7: 
	Person ResponsibleRow7_3: 
	Anticipated Impact on Student AchievementRow7_2: 
	TimelineRow7_3: 
	countRow8_2: 
	ActivityRow8: 
	Description of Implementation StrategyRow8: 
	Person ResponsibleRow8_2: 
	Anticipated Impact on Student AchievementRow8_2: 
	TimelineRow8_2: 
	countRow9_2: 
	ActivityRow9: 
	Description of Implementation StrategyRow9: 
	Person ResponsibleRow9_2: 
	Anticipated Impact on Student AchievementRow9_2: 
	TimelineRow9_2: 
	countRow10: 
	ActivityRow10: 
	Description of Implementation StrategyRow10: 
	Person ResponsibleRow10: 
	Anticipated Impact on Student AchievementRow10: 
	TimelineRow10: 
	countRow11: 
	ActivityRow11: 
	Description of Implementation StrategyRow11: 
	Person ResponsibleRow11: 
	Anticipated Impact on Student AchievementRow11: 
	TimelineRow11: 
	countRow12: 
	ActivityRow12: 
	Description of Implementation StrategyRow12: 
	Person ResponsibleRow12: 
	Anticipated Impact on Student AchievementRow12: 
	TimelineRow12: 
	countRow13: 
	ActivityRow13: 
	Description of Implementation StrategyRow13: 
	Person ResponsibleRow13: 
	Anticipated Impact on Student AchievementRow13: 
	TimelineRow13: 
	countRow14: 
	ActivityRow14: 
	Description of Implementation StrategyRow14: 
	Person ResponsibleRow14: 
	Anticipated Impact on Student AchievementRow14:   
	TimelineRow14: 
	SCHOOL_8: Carver Middle School
	YEAR_8: 2020-2021
	countRow1_6: 1
	Content and Type of ActivityRow1_3: Compact
	Number of ActivitiesRow1: 1
	Number of ParticipantsRow1: 155
	Anticipated Impact on Student AchievementRow1_4: The anticipated impact on student achievement stems from this document outlining how parents and families, the school faculty and staff, and students will share responsibility for improved academic achievement.  This is the first step during the year in order to being building relationships between school and families/parents. 
	countRow2_6: 2
	Content and Type of ActivityRow2_3: Annual Title I Meeting/Open House
	Number of ActivitiesRow2: 1
	Number of ParticipantsRow2: 855
	Anticipated Impact on Student AchievementRow2_4: The anticipated impact on student achievement from this Annual Title I/CMS Open House meeting is providing information to parents and families about Title I services available to them and build school, parent/family, student, and teacher/staff relationships as partners in education.
	countRow3_6: 3
	Content and Type of ActivityRow3_3: Home Visits
	Number of ActivitiesRow3: 39
	Number of ParticipantsRow3: 39
	Anticipated Impact on Student AchievementRow3_4: The anticipated outcome on student achievement from Ms. Haugabrook, Intensive Reading Teacher, conducting home visits during COVID-19 distance learning is to provide additional remedial support for striving readers.  There should be an increase in grades and overall performance on FSA during the next open testing window since the tests were waived for the 2019-2020 school year.  In addition, Mrs. Lana McCullough, Social Worker, worked with the CMS guidance counselors to establish processes for absences and truancy.  Requests were placed in a stationary binder that held a log/referral, and Mrs. McCullough would check it each time she was on campus, complete the request, and document outcomes in the log.  The anticipated outcome for student achievement should be a decrease in attendance and truancy issues for the students visited.
	countRow4_6: 4
	Content and Type of ActivityRow4_3: Need Translation
	Number of ActivitiesRow4: 585
	Number of ParticipantsRow4: 585
	Anticipated Impact on Student AchievementRow4_4: ELL Parents/Families are stakeholders and their participation with all school events and information are ensured by having an onsite Spanish-language translator, Mrs. Toro.  An anticipated impact on student achievement should be an increase in ELL student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	countRow5_6: 5
	Content and Type of ActivityRow5_3: Parent/Teacher Conferences
	Number of ActivitiesRow5: 218
	Number of ParticipantsRow5: 218
	Anticipated Impact on Student AchievementRow5_4: Parents/Families are stakeholders and their partnership in their students’ academic progress are ensured by having Parent/Teacher conferences that include data-driven discussions regarding their students’ success plans.  An anticipated impact on student achievement should be an increase in ELL student grades, baseline and district-created quarterly assessments, attendance, and FSA standardized assessments.
	countRow6_4: 6
	Content and Type of ActivityRow6_2: Parent Contact (Phone/Email/Text): All Due to COVID-19
	Number of ActivitiesRow6: 151
	Number of ParticipantsRow6: 44,037
	Anticipated Impact on Student AchievementRow6_3: Parent contact regarding student success is paramount and a non-negotiable to ensure an ongoing, positive relationship between school, parents/families, students, and teachers/staff.  As a result of the school closures around the COVID-19 Virus, further instances of parent contact are expected and (CMS faculty/staff/administration) made contact if a student did not access the online education platform (Edgenuity) for a three-day period.  This practice was set in place to present teachers, student and parents/families access to resources to ensure success during CMS’ Distance Learning experience.  An anticipated impact on student achievement should be an increase in student grades, future baseline and district-created quarterly assessments, online attendance, and future FSA standardized assessments.
	countRow7_4: 7
	Content and Type of ActivityRow7_2: Parent Visted the Parent Resource Center
	Number of ActivitiesRow7: 0
	Number of ParticipantsRow7: 0
	Anticipated Impact on Student AchievementRow7_3: CMS’ opportunity for Parent and Family Engagement has the potential for growth here.  Dr. Lisa Sabino will collaborate with Mrs. Lori Humphrey at Leesburg High School in order to develop a Parent Resource Center and Clothes Closet in which documentation of clothing, academic supplies, and resources are checked out and/or provided to CMS parents and families.  An anticipated impact on student achievement should be an increase in student grades, attendance (due to proper attire—no dress code issues), baseline and district-created quarterly assessments and future FSA standardized assessments should also increase due to academic resources available
	countRow8_3: 8
	Content and Type of ActivityRow8_2: Checked Out Technology: Pre-Distance Learning and during COVID-19 Distance Learning
	Number of ActivitiesRow8: 9
	Number of ParticipantsRow8: 358
	Anticipated Impact on Student AchievementRow8_3: Access to academic resources (especially technology) during the school year is paramount and a non-negotiable to ensure ongoing, positive student success. Students were provided iPads and technology to access online platforms like Rosetta Stone, Edgenuity for remediation before school closures in March 2020.  In addition and as a result of the school closures around the COVID-19 Virus, further instances of students needing technology centered around getting Chromebooks into the hands of all CMS students. This handing out of Chromebooks was set in place in order for CMS students to continue their education uninterrupted due to school closures.  Furthermore, access to the technology helped parents/families and students have access to teachers, staff, and resources to ensure success during CMS’ Distance Learning experience.  An anticipated impact on student achievement should be an increase in student grades, in future baseline and district-created quarterly assessments, in online attendance, and on future FSA standardized assessments.
	countRow9_3: 9
	Content and Type of ActivityRow9_2: Parent/Family Event(s)
	Number of ActivitiesRow9: 4
	Number of ParticipantsRow9: 197
	Anticipated Impact on Student AchievementRow9_3: During the 2018-2019 school year, 99 participants attended the Family Literacy Days while 197 attended the Family Literacy Day during the 2019-2020 school year.  There was an increase in parent/family participation from the previous year.  The literacy coach, Dr. Lisa Sabino, designed these days for parents/families to come to the school and shadow their students during the school day.  Parents/families were encouraged to learn aside their students and actually do the same work as them.  The anticipated impact on Student Achievement is having the lessons and strategies be used at home as reinforcement for what is learned in school which will then ultimately transfer to the students achieving proficiency on grade-level material (all subjects). 
	countRow10_2: 10
	Content and Type of ActivityRow10: Number Receiving Food Bank Backpacks
	Number of ActivitiesRow10: 12
	Number of ParticipantsRow10: 88
	Anticipated Impact on Student AchievementRow10_2: Food insecurity impacts many of the students at CMS.  Therefore, CMS received food from the Leesburg Food Bank to provided much needed food for the students.  The food was delivered on Wednesdays and the ELA Teaching Assistant, Mrs. Kennedy, would organize the food.  Every Friday, she filled a backpack with the donated food, and she placed the backpacks in the front office so students could confidentially retrieve them at the end of the school day on Fridays.  An anticipated outcome on student achievement would be an increase in attendance and grades.
	countRow11_2: 11
	Content and Type of ActivityRow11: Number Receiving Clothes Closet Help
	Number of ActivitiesRow11: 0
	Number of ParticipantsRow11: 0
	Anticipated Impact on Student AchievementRow11_2: Since the Title I Contact, Dr. Lisa Sabino, cannot provide a log or an accurate count, CMS will need to report zero for Clothes Closet Help during the 2019-2020 school year.  This closet was mainly used for students who were out of dress-code, and Mrs. DeMarco would provide the student attire that would be acceptable per the Lake County Schools Code of Conduct.  Her best estimate for number of students who visited the Clothes Closet was 5 per month (August to February) for a total of 35 students served.  Based on this oversite, Dr. Lisa Sabino will shadow Mrs. Lori Humphrey at Leesburg High School to learn efficient and accurate ways to document staff visitations to the Clothes Closet.  The anticipated impact to student achievement by having a Clothes Closet is a decrease in student absences due to ill-fitting, dirty, or unavailable school-appropriate attire. 
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	Number of ActivitiesRow12: 23
	Number of ParticipantsRow12: 5
	Anticipated Impact on Student AchievementRow12_2: During the COVID-19 school closures, the Literacy Coach, Dr. Lisa Sabino conducted reading time every school day from 3:30-4:00.  The first book read was The Kingdom Keepers, the second book read was The Indian in the Cupboard, and the third and final book was The Call of the Wild. The purpose of this reading time was to provide readers (especially striving readers) a model of reading fluency.  Students were encouraged to turn on their captions option during the Google Meeting in order to see what Dr. Sabino was reading and following along with “”eyes on print.”  The anticipated impact to student achievement was for striving readers to enjoy a story (read for pleasure) while experiencing an expert reading the text.  One anticipated outcome for student success did emerge from this Reading Time During Distance Learning.  The student who attended regularly S.E. 3521141371 contributed to finding interesting books to read.  As a prime example, she chose forus to read The Indian in the Cupboard because her mom loved it as a child, and S. expressed her interest in reading books about dogs and we chose to read The Call of the Wild. Furthermore, S. expressed interest in reading over the summer, and the literacy coach has forwarded her Lake County Library information from Mrs. Melissa Curry (Dr. Lisa Sabino’s contact at Leesburg Public Library).
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	countRow1_7: 1
	Content and Type of ActivityRow1_4: District Parent adn Family Engagement Night
	Number of ActivitiesRow1_2: 1
	Number of ParticipantsRow1_2: 100
	Anticipated Impact on Student AchievementRow1_5: The anticipated impact on student achievement from the District Parent and Family Engagement Night was to strengthen the school/academic services and community connections to CMS families and parents.  This should impact student achievement because students and families received vital information for academic and personal needs. Academic representatives from Federal Programs, ESE, Mental Health, and ESOL were on site to provide information to parents.  In addition, the Lake County Library System (Leesburg Public Library) was there to sign up students and parents with library cards
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	Content and Type of ActivityRow2_4: Parent/Family Engagement Professional Development
	Number of ActivitiesRow2_2: 1
	Number of ParticipantsRow2_2: Need Number once Mrs. Torres can go back to office (COVID-19)
	Anticipated Impact on Student AchievementRow2_5: Faculty and staff received training and suggestions on how to work with students living in poverty.  The anticipated impact on student achievement from this Parent/Family Engagement Professional Development should be an increase in faculty and staff contact with students and families in regards to academic and personal needs.  There should be an increase in student grades and attendance and a decrease in discipline referrals
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	countRow1_8: 1
	Barrier Including the Specific SubgroupRow1: Lack of Transportation
	Steps the School will Take to OvercomeRow1: Many families do not live near the school and do not have regular or reliable transporation. Therefore, CMS will provide Lake County Transporation schedules in the main office. Stemming from the Long Distance Learning Experience, online meetings may become part of regular parent/family contact and meetins.
	countRow2_8: 2
	Barrier Including the Specific SubgroupRow2: Inconvenient Meeting Times
	Steps the School will Take to OvercomeRow2: CMS will provide meetings at different times (before, after, and during school hours) to accommodate families who work non-traditional days and hours.  In addition and stemming from the Long Distance Learning Experience, online meetings may become part of regular parent/family contact and meetings.
	countRow3_8: 3
	Barrier Including the Specific SubgroupRow3: Low Return Rate for RSVPs
	Steps the School will Take to OvercomeRow3: In addition to providing students with a hard-copy dual-language (English and Spanish) of all flyers, CMS will try using Google forms to collect RSVPs.
	countRow4_8: 4
	Barrier Including the Specific SubgroupRow4: Student Attendance
	Steps the School will Take to OvercomeRow4: CMS faculty should make a phone call/parent contact if a student is absent more than three days in a row.
	countRow5_8: 5
	Barrier Including the Specific SubgroupRow5: Communication Does Not Always Get Home to Parents
	Steps the School will Take to OvercomeRow5: CMS will keep the web site updated, upload flyers to PeachJar, Facebook, Twitter/Social Media.  Flyers will be shared with faith-based organizations/community bulletin boards (i.e., community center, some local restaurants).  In addition, CMS shares event information with Mrs. Melissa Curry at Lake County Library (Leesburg Library).
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	YEAR_10: 2020-2021
	countRow1_9: 1
	ContentPurposeRow1: Family Literacy Days
	Description of the ActivityRow1: Teachers will share academic and literacy strategies to help their children succeed in school which they can use at home.  Parents and families participate in academic lessons and learn aside their students.  Survey feedback: 6th grade-- "This was very informative and appreciate the opportunity. If I had any suggestions would be to have some of the information provided today earlier in the year." 7th Grade Survey: "More than one Family Lit day. Or a day that parents can just come without student learning.” 8th Grade: "Enjoyed being a part of such a special day!"
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	ContentPurposeRow2: 6th Grade Literacy Strategy
	Description of the ActivityRow2: During iBlock, which was slated for 6th Grade Mental Health Training, visiting parents and students attended an hour-long session provided by the literacy coach, Dr. Lisa Sabino.  Dr. Sabino presented three activities that parents can use at home with their students.  One was taught: “Lit’s in the Cards” which is a card game the students play with friends or parents to review the reading based on the card he or she draws.  A parent cited this activity as one of the best things she learned during the experience: “What is the best thing you learned from attending Family Literacy Day? Lits in the Cards.”
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