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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Discovery Middle School District Name: Orange County
Principal: Dr. Gloria Fernandez Superintendent: Dr. Barbara Jenkins
SAC Chair: Mrs. Karen Hopkins Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

Number of Number of . . i .
" Degree(s)/ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name i g Years at Years as an 7 . )
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
B.A. Psychology Prior performance of student achievement includgsass working
M.A. Counseling at DMS where the school achievement showed a grof0 total
Ed. S. Multilingual points from 2007 to 2012.
Ed. D. Ed Leadership
Yeal Grade % @ % @ % % @ % % % of % of
. . . e . Level 3 Level Meeting Level 3 Making Making Lowest Lowest
Principal Dr. Gloria Fernandez | Certifications: 5 years 22 years and  3and  the and Leamin  Leamin  25%  25%
. above in above Writing above g Gains g Gains Making Making
B|0|Ogy6-12 Reading in Standard in in in Math Learnin Learnin
MG Gen SC| 5 9 Math Science gRea\din %Gajns %%a;?r]s
Readin
Guidance Counselor K-12 i 9
ESOL Endorsement on A o 5 o x P> P by %
School Principal K-12 oo A @ x o - S
) Prior performance of student achievement includés/&ars
B.S. Science Ed working at DMS where the school achievement shoavgtbwth of
M.A. Int. Tech/Systems 63 total points from 2006 to 2012.
Ed. Leadership Core
. Program Yeal Grade % @ %@ % % @ % % % of % of
Asslstant . Level 3 Level Meeting Level 3 Making Making Lowest Lowest
. . Gloﬂa MCGarVey 55 years 12 years and 3and  the and Learnin Leamnin  25% 25%
PI’InCIpa| g . above in above Writing above g Gains g Gains Making Making
Certlfl cations: Reading in Standard in in in Math Learnin Learnin
. Math Science Readin g Gains g Gains
Biology 6-12 9 n - inwan
Math 5-9 ) 9
School Principal K-12 W A % I e 1 i % n o
09-1C A 9C 9C 92 7t 75 84 68 8C
08-0¢ A 87 9C 97 6€ 72 82 68 78
Over the past year at DMS, student achievemeninicesased 7
B.A. History points from 2011 to 2012.
M.A. Ed Leadership
. Yeal Grade % @ % @ % % @ % % % of % of
ASSlStant Level 3 Level Meeting Level 3 Making Making Lowest Lowest
. . Lauren MaXWe” . . . l year 2 yeal’s and 3and  the and Learnin Leamnin  25% 25%
Princi pal Certifications: above in above  Writing above gGains  gGains  Making  Making
. Reading in Standard in in in Math Learnin Learnin
Soc Sci 6-12 Math Science  Readin gGains g Gains
Math
Ed Leadership K-12 ’ Reaan
11-12 A 72 7t 88 7C 79 C gzl 61
10-11 A 86 87 95 78 68 2 71 72
October 2012
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
: Number of | Number of Years as . ; X
Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, liegrn
Name - Years at an Instructional " -
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
BA Early Childhood Learning gains in reading have been above 70% #graiace
BA Elementary Ed. 2004.
MA Reading K-12
Yeal Grade % @ % @ % % @ % % % of % of
md o smd he T aa o leamn  Leamn 2% 2%
Reading Patricia Schmidt Certifications; 10 years 8 years abovein  above Wrting ~ above  gGains gGains  Making  Making
Reading in Standard in in in Math Learnin Learnin
ESOL Endorsement Math Science ;eeadln i%Galns %%ﬁ?ﬁ
Reading Endorsement Readin
Enghsh 5-9 1112 A 72 75 88 70 78 79 % 61
lem Ed cic Ao 6 o - R T
E em 08-08 A 87 90 97 68 75 82 68 78
BA Elementary ED
MA Leadership
Learning ESOL Endorsement
Resource Eileen Ramery-Gelpi 12 years 0 years New to the position.
Specialist Certifications;
Elem Ed
ESOL Endorsement

Effective and Highly Effective Teachers
Describe the school-based strategies that willdeel tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Recognize teacher achievement Administration Joig 2

2. Provide Continuous Staff Development/Mentoring Indag Specialist/Reading Coa¢h June 2013

3. Adm. Support with Open Communication Administration June 2013
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4. Provide Adequate Teaching Resources

Adm./LRS/Rgddiach

June 2013
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohacthe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads
are teaching out-of-field and who received less tra
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

3

Staff Development

Mentoring
Modeling

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total Vo ol Lerielnicits % of National
. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- ; : . . - Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
58 5% 24% 45% 26% 43% 98% 5% 5% 26%
[3] [14] [26] [15] [25] [57] [3] [3] [15]

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Eileen Ramery-Gelpi

Nancy Matthews

New to School

Monthly meetings and daily interactio
facilitated classroom visitation with
reflections, model classroom lessons,
side by side coaching

—

October 2012
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Eileen Ramery-Gelpi

Maria Pruna

New to District

Monthly meetings and daily interactio
facilitated classroom visitation with
reflections, model classroom lessons,
side by side coaching

=

Eileen Ramery-Gelpi

Stacy Willard

New to School

Monthly meetings and daily interactio
facilitated classroom visitation with
reflections, model classroom lessons,
side by side coaching

=

Eileen Ramery-Gelpi

Cherie Sinn

New to District

Monthly meetings and daily interactio
facilitated classroom visitation with
reflections, model classroom lessons,

=

side by side coaching

October 2012
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

October 2012
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.e Sdhool based MTSS Leadership team is compristted®rincipal- Dr. Gloria Fernandez, AssistanhBipals- Mrs.
Gloria McGarvey and Mrs. Lauren Maxwell, Guidanaeu@selors- 6th grade- Richard Sheeran, 7th gradediéeShank and 8th grade-LouAnne Rollins, Readlogch-Patti

Schmidt, Learning Resource Teacher/CCT- Eileen Rgi@elpi, Behavioral Specialist-Maria Pruna and @ilPsychologist-Karen Gayle-Penna.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fongti How does it work with other school teamenganize/coordinate
MTSS efforts?  The school based MTSS Leadershim tmeets monthly to discuss academic progressidésts in subgroups and/or at risk

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttig@oRblem-solving
process is used in developing and implementingsiR® The MTSS leadership team utilizes FCAT dataell as behavioral concerns to create the masterdule to meet the

needs of the students which are outlined in theadmprovement plan. As to specific student conseavhether academic and/or behavioral, team mesmheet with teachers

in the PLCs (Professional Learning Communitiedptonulate plans of success for students.

MTSS Implementation

Describe the data source(s) and the data manageystam(s) used to summarize data at each tieeéoling, mathematics, science, writing, and belaviorhe MTSS
leadership team uses the FDOE website along with/EEnterprise Data Warehouse) as the main dateestio discern academic and behavioral needs obixsy’s

students.

Describe the plan to train staff on MTSS. The stihased MTSS Leadership team will model adequettegss of identifying and implementing interveni@s means to train

instructional staff on implementing MTSS processes.

Describe the plan to support MTSS. Students widkive additional instruction by two ESE teacheraseparate classroom and or in the content classroom.

Literacy Leadership Team (LLT)

October 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership TéabT). K The school based Literacy Team is compasetie Principal- Dr. Gloria Fernandez, Assistarnbh&pals- Mrs.
Lauren Maxwell and Mrs. Gloria McGarvey, Guidancau@iselors- Mr. Richard Sheeran (6th grade), Mmslakie Shank (7th grade) and Ms. LouAnne Rollink (8ade),
Reading Coach- Mrs. Patti Schmidt, Learning Resmara Compliance Teacher- Mrs. Eileen Ramery-GBlgpartment Chairs- Mrs. Crystal Walsh (Sciencey, Waneha

Sinnadurai (Social Studies), Ms. Christine TebbEE3r. Robert Murray (Math), Ms. Jennifer Cavanlaganguage Arts) and Mr. Eric Saidat (Electives).

Describe how the school-based LLT functions (empeting processes and roles/functions). The ld{ekaadership team schedules monthly meetings iohwheracy
deficiencies in the school are addressed and desisire made accordingly to meet the needs otdldersts. The success and/or lack of success girttggams (ex; writing
practices) are discussed during each meeting dssvelays to improve the programs in order to betteet the needs of all students. The Literacyme&lcomes all

instructional personnel to provide feedback regaydiecisions made during meetings. All instrualqrersonnel are committed to supporting the gofike Literacy team.

What will be the major initiatives of the LLT thygar? The Literacy Team's major initiative for 212-13 school year is to continue to build arftheestudents writing skills
using standard English conventions. Another itiitéais to promote strategies that enable studentxcel in synthesizing information in written texhen answering higher

order questions that correlate to Next GeneratiomsBine State Standards in Reading.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noatification to Parentthandesignated upload link on the “Upload” page.

October 2012
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.
| N/A

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S

For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?
Classroom Word Walls

Implementing Reading Strategies Across the Cumitul

Student Writing Feedback Provided by all ConterdggATeachers

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?
| N/A |

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

| N/A |

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on anauallysis of théligh School Feedback Report
| N/A

October 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goal

S

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

1A.1.

Students will need

Reading Goal #1A:

Improve and maintai

2012 Current

Level of

Level of

LPerformance:*

Performance:*

2013 Expected|

instruction in the areas of
\vocabulary, reading

Improvement Model,

academic/achievemd June 2012,
t focus and %0[231] of

i students at
consistency through [piscovery
use of Florida's Middle School
Continuous earned a level

on the Reading
FCAT 2.0.

By June 2013,
minimum of
28% [239] of
students at
Discovery
P/iddle School
will earn a leve
3 on the
Reading FCAT|

2.0.

application, literary analys
and informational text.

1A.1.

Provide students with smg
group instruction and pre-
reading activies to increag
somprehension.

1A.1.

Assistant Principals.

[Teachers, Reading Coa
LRS/CCT, Principal and

1A.1.

+Progress Monitoring
+Classroom observation
+Lesson plans

1A.1.

+Benchmark

4 SRI

+FCAT Explorer
+Florida Focus
+Mini Benchmarks

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A3. 1A.3. 1A.3.

1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B: [2012 Current [2013 Expected

Level of Level of

There are fewer than Performance:* |Performance:*

10 studentsin this

category.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

Test taking skills to ensurg

Reading Goal #2A:

There arefewer than
10 studentsin this
category.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expectedthe information is obtained

from text anchot inferred o

In June 2012,
45% [397] of
students at
Discovery
Middle School
earned a level

Reading FCAT]

or above on thg

By June 2013,
minimum of
46% [393 of
students at
Discovery
IMiddle School

4 or above on

bill earn a leve

based on prior knowledge

2A.1.

Provide students practice

from text instead of
inferring or deducting the
correct answer.

retrieving correct answer(q

2A.1.

hA teachers, Principal a|
Assistant Principals,

Reading Coach, LRS/C(

2A.1.

+Progress Monitoring
+Classroom observation
PLesson plans

2A.1.

+Benchmark
4-SRI

+FCAT Explorer
+Florida Focus
+Mini Benchmarks

2.0. the Reading
FCAT 2.0.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B: [2012 Current [2013 Expected
Level of Level of
There are fewer than Performance:* |Performance:*
10 studentsin this
category.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1

Students lack exposure to

Reading Goal #3A:

2012 Current

2013 Expected|

activities requiring

BA.1.

by providing fiction and

BA.1.

Promote classroom librari¢gbeachers, Reading Coa

LRS/CCT, Principal and

BA.1.

+Progress Monitoring
+Classroom observation

BA.1.

+FAIR
4 SR

) Fgfolr?;ance-* Fgfolr?;ance-* independent reading. nonfiction books. Assistant Principals +Lesson plans +Benchmark
All content areas willf : : +FCAT Explorer
stress the In June 2012, By‘?une 2013, d “ K ks” +Florid
- 79%[693] of | minimum of Broadcast “Book Talks” or] Florida Focus
improvement o_f Students at  [80% [684]of DTV. +Mini Benchmarks
reading and will Discovery [students at
implement classrooniiddle School |Discovery
strategies that made learning [Middle School
gains on the  |will earn
promote . Reading FCAT]|learning gains
comprehension and [2.0. on the Reading
build vocabulary. FCAT 2.0.
3A.2. 3A2. 3A.2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin reading.
Reading Goal #3B: [2012 Current [2013 Expected
Level of Level of
There are fewer than Performance:* |Performance:*
10 studentsin this
category.
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.

Reading Goal #4:

All content areas will

2012 Current

2013 Expected|

Level of

Level of

LPerformance:*

Performance:*

instruction in the areas of
\vocabulary and reading

stress the
improvement of
reading and will
implement classroon
strategies that
promote
comprehension and
build vocabulary

In June 2012,
74% [162] of
the lowest 25%
students at
iDiscovery
Middle School
made learning
gains on the
Reading FCAT|
2.0.

By June 2013,
minimum of
75% [150] of
the lowest 25%
students at
Discovery
Middle School
will earn
learning gains
on the Reading
FCAT 2.0.

application.

4A.1.

Students will need intensiylcrease student exposurg

\varied vocabulary.

Highlight prefixes, suffixes
root words and cognates
during instruction.

Offer Intensive Reading.
(single/double block)

4A.1.

[Teachers, Principal and
Assistant Principals,
Counselors, Reading
Coach, LRS/CCT

4A.1.

+Progress Monitoring
+Classroom observation
+Lesson plans

4A.1.

+FAIR

4-SRI
+Benchmark
+FCAT Explorer
+Florida Focus
+Mini Benchmarks

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

October 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data

2010-2011
73% of all students scored
satisfactory on the FCAT
Reading Test.

75%

Reading Goal #5A:

By 2017 the achievement gap will be reduced

by 50% in reading.

78%

80%

82%

84% 87%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1.

Students will need

Reading Goal #5B:

Students in the

different subgroups |

ethnicity will be
enrolled in
appropriate Reading
classes and will be
provided support in
order to be successf

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction in the areas of
\vocabulary, reading
application, literary analys

In June 2012,
students in the
different
subgroups by
ethnicity score
below grade
level in
Language Arts
l3h the Reading
FCAT 2.0

hite: 20% [87]
Black: 50% [51]

Hispanic:
36% [98]

JAsian: 11% [4]

JAmerican Indian:
100% [2]

In June 2013,
students in the
different
subgroups by
ethnicity may
score below
grade level in
Language Arts
on the Reading
FCAT 2.0

hite: 18% [74]
Black: 45% [48]

Hispanic:
32% [86]

JAsian: 10% [4]

JAmerican Indian:
100% [1]

and informational text.

5B.1.

Provide students pnexading
activities to increase
comprehension and small
group instruction.

Data Analysis Day will be
provided to Language Artg
and Reading Teachers at
end of the semester to

area of Reading.

5B.1.

Language Arts teachers
Counselors, Reading
Coach, LRS/CCT,
Assistant Principal and
Principal

he

further assist students in tlhe

5B.1.

*Progress Monitoring
+Classroom observation
+Lesson plans

5B.1.

+FAIR

4 SRI
+Benchmark
+FCAT Explorer
+Florida Focus
+Mini Benchmarks

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

October 2012
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5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

5C.1.

instruction in the areas of

\vocabulary and reading

Students will need intensijeighlight prefixes, suffixes

5C.1.

5C.1.

I A teachers, Reading

root words, cognates durirfggachers, Principal,

instruction.

Assistant Principals,

5C.1.

+Progress Monitoring
+Classroom observation
+Lesson plans

5C.1.

+FAIR
4-SRI
+Benchmark

Reading Goal #5D:

2012 Current

2013 Expected

instruction in the areas of

school tutoring.

teachers, Principal,

+Classroom observation

ELL students are in June 2012 By June 2013 [APPlication. Reading Coach and +FCAT Explorer
need of mprovemgnkz% [54]of  |47% [39] of Ensure students read text [aRS/CCT +Florida Focus
in all areas of readinfgngjish English their Lexile level. +Mini Benchmarks
in English and conte|Language Language +CELLA
vocabulary. Learners at llL.earners at Enforce use of dictionaries
Discovery Discovery .
Middle School [Middle School for translation.
scored below |may score
grade level on |below grade
the FCAT level on FCAT
Reading 2.0 [Reading 2.0.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading. . . . . . . _
g yprog g Students will need intensiyBrovide morning and after|LA teachers, Reading [|*Progress Monitoring [|[+FAIR

4 SR

Rule 6A-1.099811
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Levelof  ~ lLevelof  \oeapylary and reading Assistant Principals,  [*Lesson plans +Benchmark
Disabilities students Performance:* |Performance:* (" " " .~ . .
application. Ensure students read text [®@eading Coach and +FCAT Explorer
; d of In June 2012, |By June 2013, . . .
are in need ol 66% [191]of  |59% [163] of their Lexile level. LRS/CCT +Florida Focus
improvement in a_ll Students with [Students with +Mini Benchmarks
areas of reading in [Disabilites  [Disabilities
English and content scored below |may score
grade level in [below grade
vocabulary. the Reading [level in the
FCAT 2.0.  |Reading FCAT
2.0.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
October 2012
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5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.

Reading Goal #5E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

Economically

Disadvantaged

students not making
satisfactory progress
in reading.

In June 2012,
45% [149] of
students in the
Economically
Disadvantaged
subgroup at
Discovery
Middle School
scored below
grade level in
the Reading
FCAT 2.0.

By June 2013,
40% [146] of
students in the
Economically
Disadvantaged
subgroup at
Discovery
Middle School
may score
below grade
level in the
Reading FCAT|
2.0.

5E.1.

Students will need intensiyBrovide morning and
instruction in the areas of
vocabulary and reading
application.

afterschool tutoring.

Ensure students read text
their Lexile level.

SE.1.

LA teachers, Reading
teachers, Principal,
Assistant Principals,
&eading Coach and
LRS/CCT

SE.1.

+Progress Monitoring
+Classroom observation#SRI
+Lesson plans

SE.1.

+FAIR

+Benchmark
+FCAT Explorer
+Florida Focus
+Mini Benchmarks

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Please note that eastrategy does not require a professional developmeRt. C activity

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

" PD Facilitator PD Participants Target Dates (e.g., early relea - q
Zr?d/co?rgigﬂggglcs Grgﬂ%j:i\t/ev and/or (e.g., PLC, subjec?t! grade level, anngcheduleé (g.g., fre);uenc Strategy for Follow-up/Monitoring FEIEE fg'; I;/Ioosrl]tiltgr:ir%esponsmle
PLC Leader or school-wide) meetings)
6" grade Language Arts
6" Grade Language teachers,_Readlng teacher$, 5 Lesson plans o . o
Arts PLC 6" grade Teachers grade Guidance Cognselor, \Weekly (Tuesday) Progress monitoring Principal, Assistant Principals
LRS/CCT and Reading Coach
7th grade Language Arts
7h Grade Language teachers, 7th grade Guidancg Lesson plans o _ o
7" Grade Teachers Counselor, LRS/CCT and  |Weekly (Tuesday) o Principal, Assistant Principals
Arts PLC Reading Coach Progress monitoring

October 2012
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3" Grade Language

8th grade Language Arts

Lesson plans

Development Day

and LRS/CCT

Progress monitoring

8" Grade Teachers teachers, Guidance CounseldNeekly (Tuesday) . Principal, Assistant Principals
Arts PLC LRS/CCT and Reading Coach Progress monitoring
Language Arts 6-8 Grade
Professional Lanauace Ar,[cReading Coacl6-8 Grade Language Arts end of semester Lesson plans Principal, Assistant Principals
Development Day guag “land LRS/CCT teachers Progress monitoring LRS/CCT and Reading Coach
teachers
(data day)
Intensive Reading . . . .
Professional 6-8 Grade Reading CoacIntensive Reading teachers end of semester Lesson plans Principal, Assistant Principals

LRS/CCT and Reading Coach

October 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Read 180 Reading intervention software program &ldBodget 3,209.00
Follett Destiny Library Manager software School Betl 348.05
Barnes and Noble Supplemental materials School &udg 117.35
Subtotal: 3,674.40

Technology
Strategy Description of Resources Funding Source oum
NONE AT THISTIME

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
NONE AT THISTIME

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NONE AT THISTIME

Subtotal:

Total: 3,674.40

End of Reading Goals

October 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

CELLA Goal #1:

Improve and maintai

Proficient in Listening/Speaking:

listening and speaki

use of Florida's

achievement through

74% [39]

1.1.

Students’ knowledge of orfirrovide students small
2012 Current Percent of Studdand written vocabulary.

1.1.

group instruction and pre-
reading activities to increa|
comprehension as well as
enforce the use of a
dictionary for translation

1.1.

LA teachers, Reading
teachers, Principal,
Assistant Principals,
Reading Coach and
LRS/CCT

1.1.

*Progress Monitoring
+Classroom observation
+Lesson plans

1.1.

+FAIR

4-SRI
+Benchmark
+FCAT Explorer
+Florida Focus
+Mini Benchmarks

CELLA Goal #2:

Improve and maintai

2012 Current Percent of Studd
Proficient in Reading:

reading proficiency
through use of
Florida's Continuous|

32% [17]

group instruction and pre-
reading activities to increa
comprehension as well as
enforce the use of a
dictionary for translation

teachers, Principal,
Assistant Principals,
Reading Coach and
LRS/CCT

+Classroom observation
+Lesson plans

) purposes.
Continuous 12. 12. 12. 12. 12.
Improvement Model.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
Reading Vocabulary Provide students small  [LA teachers, Reading [*Progress Monitoring |[+FAIR

4 SRI
+Benchmark
+FCAT Explorer
+Florida Focus
+Mini Benchmarks

Improvement Model.

purposes.
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 23. 2.3.

October 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

Students entering have

CELLA Goal #3:

Improve and maintai

2012 Current Percent of Studd

limited correct use of

Proficient in Writing :

standard English

writing proficiency
through use of

35% [19]

conventions.

2.1.

Provide feedback after
writing practice activities

lack of use of standard
English conventions

2.1.

LA teachers, Reading
teachers, Principal,

that targets student use onAssistant Principals,

Reading Coach and
LRS/CCT

2.1.

+Progress Monitoring

+Lesson plans

+Classroom observations

2.1.

+DMS Writes

Florida's Continuous|
Improvement Model

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

October 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidifunded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ouh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Total:

End of CELLA Goals

October 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A.1.

2A. FCAT 2.0: Studentsscoring at or above [2A.1. 2A1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* [Performance:*
2A.2. 2A.2.
2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* [Performance:*
2B.2. 2B.2.
2B.3. 2B.3.

2A.1. 2A.1.
2A.2. 2A.2.
2A.3. 2A.3.
2B.1. 2B.1.
2B.2. 2B.2.
2B.3. 2B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making [3A-1. 3AL. 3A.L. BA.1. 3A.L.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* [Performance:*
3A.2. 3A2. 3A2. 3A2.
3A.3. 3A3. 3A3. 3A3.
3B. Florida Alter nate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* [Performance:*
3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3.

October 2012

Rule 6A-1.099811

Revised April 29, 2011

29




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1.

4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* |Performance:*
4A.2. 4A.2.
4A.3. 4A.3.

N/A

4A1. 4A.1.
4A.2. 4A.2.
4A3. 4A.3.

October 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier ition
onitoring

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. SB.1. 5B.1.
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics. |white:

Mathematics Goal

H#5B:

2012 Current [2013 Expected|Black:

Level of

Level of

Performance:*

Performance:*

Hispanic:
Asian:

lAmerican Indian:

\White: White:

Black: Black:

Hispanic: Hispanic:

Asian: JAsian:

IAmerican JAmerican

Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C.1.

5C. English Language Learners (ELL) not 5C.1. 5C.1L.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* [Performance:*
5C.2. 5C.2,
5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not SD.1. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* [Performance:*
5D.2. 5D.2.
5D.3. 5D.3.

5C.1. 5C.1.
5C.2. 5C.2.
5C.3. 5C.3.

ition Process Used to Determing Evaluation Tool
pnitoring Effectiveness of Strategy

5D.1. 5D.1.

5D.2. 5D.2.

5D.3. 5D.3.

October 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [SE-1. SE.L. SE.1. SE.1. SE.L.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* [Performance:*
5E.2. 5E.2. N / I \ 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

October 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.

Students will need

Mathematics Goal

2012 Current

2013 Expected

H1A:

Level of

Level of

Performance:*

Performance:*

instruction in the areas of
number base 10, operatio

1A.1.

Provide students small
group instruction, computg

based reviews such as Fafiteading Coach, LRS/C(

Maintain and improv
academic achievemg
focus and consisten
through use of
Continuous
Improvement Model
to monitor students’
progress of Math
skills.

y

In June 2012,
26% [228] of
students at
Discovery
Middle School
earned a level
in the
Mathematics
FCAT 2.0.

By June 2013,
28% [156] of
students at
Discovery
Middle School
Bvill earn a leve
3 in the
Mathematics
FCAT 2.0.

expression/equations, rati
and proportional
relationships, geometry a

probability.

The number of students
taking Algebra 1 and
Geometry has increased t
281; but, the overall
numbers taking the FCAT
Math test have decreased
due to these students hay|
an EOC exam ra#r than a
FCAT Math Test
requirement.

At this time, 556 students
will take the FCAT Math

measurement, statistics afrdathematic comprehensid

ath and Compass Learn
as well as pre-reading maf
tivities to increase

1A.1.

Math teachers, Principal
and Assistant Principals

h

1A.1.

*Progress Monitoring
+Classroom observation
PLesson plans

1A.1.

+Benchmark

4+ FCAT Explorer
+Florida Focus
+Mini Benchmarks

scoring at Levels 4, 5, and 6 in mathematics.

Test.

1A.2. 1A.2. 1A.2. 1A.2. 1A.2.

1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.

October 2012
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Mathematics Goal [2012 Current

2013 Expected

Level of

. Level of
#1B: Performance:*

Performance:*

There arefewer than
10 studentsin this

category.

1B.2.

1B.2.

1B.2.

1B.2.

1B.2.

1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

2A.1.

Mathematics Goal
H2A:

Students scoring
levels 4 and 5 on 20
FCAT math will be
monitored to ensure

higher level

mathematic courses
and provide support
needed to succeed.

that they are placed [ff*

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

process in solving math
word problems.

In June 2012,
46% [403] of
students at
Discovery
Middle School
rned a level
or 5 in the
Mathematics
FCAT 2.0

By June 2013,
47% [261] of
students at
Discovery
Middle School
il earn a leve
4 or 5 in the
Mathematics
FCAT 2.0

The number of students
taking Algebra 1 and
Geometry has increased t
281; but, the overall
numbers taking the FCAT
Math test have decreased
due to these students hay|
an EOC exam rather than
FCAT Math Test
requirement.

At this time, 556 students
will take the FCAT Math

2A.1.

Applying the mathematicalProvide students with

enrichment math activities
to increase mathematic
comprehension.

2A.1.

Math teachers, Principal
and Assistant Principals
Reading Coach, LRS/C(

2A.1.

+Progress Monitoring
+Classroom observation
PLesson plans

2A.1.

+Benchmark

4+ FCAT Explorer
+Florida Focus
+Mini Benchmarks

Test.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current |2013 Expected|
4oB: Level of Level of
— Performance:* |Performance:*
Therearefewer than
10 studentsin this
category. 2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

BA.1.

Students will need

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

H3A:

Performance:*

Performance:*

instruction in the areas of

BA.1.

Provide students small
group instruction, computg

number base 10, operatio

Students will be
enrolled in
appropriate Math
courses that are
academically rigorou
and will be provided
the support needed
succeed.

In June 2012,
79% [692] of
students at
Discovery
Middle School
achieved
learning gains i
the Mathematid
BCAT 2.0.

In June 2013,
80% [445] of
students at
Discovery
Middle School
will achieve
learning gains |
the Mathematid
FCAT 2.0.

expression/equations, rati
and proportional
relationships, geometry a

probability.

The number of students
taking Algebra 1 and
Geometry has increased t
281; but, the overall
numbers taking the FCAT
Math test have decreased
due to these students hay|
an EOC exam rather than
FCAT Math Test
requirement.

At this time, 556 students
will take the FCAT Math

measurement, statistic anfinathematic comprehensid

ath and Compass Learn
as well as pre-reading maf
tivities to increase

BA.1.

Math teachers, Principal
and Assistant Principals

based reviews such as Fafiteading Coach, LRS/C(

h

BA.1.

+Progress Monitoring
+Classroom observation
PLesson plans

BA.1.

+Benchmark

4+ FCAT Explorer
+Florida Focus
+Mini Benchmarks

mathematics.

of students making learning gainsin

Mathematics Goal

2012 Current

2013 Expected|

Level of

Level of

#3B:

Performance:*

Performance:*

Therearefewer than
10 studentsin this

Test.

3A.2. 3A.2. 3A.2. 3A2. 3A.2.

3A.3. 3A3. 3A3. 3A3. 3A3.
3B. Florida Alternate Assessment: Percentage [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.

October 2012
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category.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

4A.1.

Mathematics Goal #4

2012 Current

Maintain andmprov

2013 Expected|

instruction in the areas of

academic achievem
focus and consisten
through use of
Continuous
Improvement Model
to monitor students’
progress of Math
skills.

Students will neethtensive

4A.1.

Provide students small
group instruction, computg

4A.1.

Math teachers, Principal
and Assistant Principals

4A.1.

+Progress Monitoring

+Classroom observation

4A.1.

+Benchmark
4+ FCAT Explorer

Levelof  flevelof I ;mper base 10 and based reviews such as FajReading Coach, LRS/C@¥Lesson plans +Florida Focus
Performance:* [Performance:* . L
operations. Math and Compass Learn +Mini Benchmarks
In June 2012, [By June 2013, .
1&1% [123] of |62% [125] of as yv_elll as pre-readmg math
udents in the [students in the activities to increase
lowest 25th  flowest 25th mathematic comprehensign.
percentile at  |percentile at
Discovery Discovery
Middle School [Middle School
achieved will achieve
learning gains illearning gains i
the Mathematidthe Mahematic
FCAT 2.0. FCAT 2.0.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A3. 4A3. 4A3. 4A3. 4A3.

October 2012
Rule 6A-1.099811

Revised April 29, 2011

39




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

75% of all students scored
satisfactory on the FCAT Math
Test.

7%

Mathematics Goal #5A:

by 50% in mathemati

By 2017 the achievement gap will be reduced

Cs.

79%

81%

83%

85%

88%

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin mathematics.

5B.1.

Students will need

Mathematics Goal

2012 Current

2013 Expected

H#5B:

Level of

Level of

Performance:*

Performance:*

instruction in the areas of

5B.1.

Provide students small
group instruction, computg

number base 10, operatio
expression/equations, rati

Students in the
different subgroups
ethnicity will be
enrolled in
appropriate Math
classes and will be
provided support in
order to be successf

In June 2012,
students in the
different
subgroups by
ethnicity score
below grade
level in the
Mathematics
FCAT 2.0.
|,

hite: 17% [73]
Black: 45% [46]
Hispanic:

36% [99]

JAsian: 14% [5]
JAmerican Indian:
100% [2]

In June 2013,
students in the
different
subgroups by
ethnicity may
score below
grade levein
the Mathematig
FCAT 2.0.

hite: 15% [37]
Black: 40% [32]
Hispanic:

32% [61]
JAsian: 13% [2]
JAmerican Indian:
100% [0]

and proportional
relationships, geometry a

probability.

The number of students
taking Algebra 1 and
Geometry has increased t
281; but, the overall
numbers taking the FCAT
Math test have decreased
due to these students hay|
an EOC exam rather than
FCAT Math Test
requirement.

At this time, 556 students
will take the FCAT Math
Test.

measurement, statistic anfinathematic comprehensid

ath and Compass Learn
as well as pre-reading maf
tivities to increase

[®)

h

5B.1.

Math teachers, Principal
and Assistant Principals
based reviews such as Fafiteading Coach, LRS/C(

5B.1.

+Progress Monitoring
+Classroom observation
PLesson plans

5B.1.

+Benchmark
4 FCAT Explorer
+Florida Focus
+Mini Benchmarks

October 2012
Rule 6A-1.099811

Revised April 29, 2011

40




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

5B.2.

5B.2.

5B.2.

5B.2.

5B.2.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Students will need intensi

Mathematics Goal

H5C:

English Language
Learners students w
be enrolled in
appropriate Math
classes and will be
provided support in
order to be successf

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction in the area of
math vocabulary.

In June 2012,
0% [52] of
nglish

Language

Learners at

Discovery

Middle School

scored below

lakade level in

In June 2013,
45% [24] of
English
Language
Learners at
Discovery
Middle School
may score
below grade

5C.1.

Provide students small
group instruction, computg

Math and Compass Learn
as well as pre-reading maf
activities to increase

mathematic comprehensig

Provide morning and
afternoon tutoring.

5C.1.

LRT/CCT
h

Math teachers, Principal
and Assistant Principals
based reviews such as Fafiteading Coach,

5C.1.

+Progress Monitoring
+Classroom observation
+Lesson plans

5C.1.

+Benchmark

4+ FCAT Explorer
+Florida Focus
+Mini Benchmarks

Mathematics Goal

#5D:

Students with
Disabilities will be
enrolled in
appropriate Math
classes and will be
provided support in
order to be successf

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction in the areas of
math vocabulary and basi

In June 2012,
61% [176]of
Students with
Disabilities
scored below
grade level in

FCAT 2.0.
l.

By June 2013,
55% [152] of
Students with
Disabilities
may score

below grade

Mathematics
FCAT 2.0

the Mathematic]IeveI on the

math operations.

group instruction, computg

Math and Compass Learn
as well as pre-reading mat
activities to increase

mathematic comprehensid

Provide morning and
afternoon tutoring.

LRT/CCT
h

and Assistant Principals
bhased reviews such as FajfReading Coach,

+Classroom observation
+Lesson plans

the Mathematidlevel in the
FCAT 2.0. Mathematics
FCAT 2.0.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1 5D.1. 5D.1
making satisfactory progressin mathematics. . S . - .
g yprog Students will need inteng [Provide students small  [Math teachers, Principalj* Progress Monitoring |+Benchmark

¥+ FCAT Explorer
+Florida Focus
+Mini Benchmarks

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

October 2012
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Mathematics Goal

HOE:

Students in the
Economically
Disadvantage
subgroup need
improvement in all
areas of math

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction in the areas of
math vocabulary and basi

In June 2012,
48% [157] of
students in the
Economically
Disadvantaged
subgroup scorg
below grade
level in the
Mathematics
FCAT 2.0.

By June 2013
43% [156] of
students in the

math operations.

group instruction, computg

Math and Compass Learn
as well as pre-reading maf
activities to increase

and Assistant Principals

bhased reviews such as Fafiteading Coach,

LRT/CCT
h

+Classroom observation
+Lesson plans

5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [SE.1. SE.1. SE.1. SE.1. SE.1.
making satisfactory progressin mathematics. . . . . o N
9 ybrog Students will need intensiyProvide students small  [Math teachers, Principall* Progress Monitoring |+Benchmark

4+ FCAT Explorer
+Florida Focus
+Mini Benchmarks

Economically mathematic comprehensign.

Disadvantaged

subgroup ma: . .

Scorge beﬁ)ow y Provide morning and

grade level in afternoon tutoring.

the Mathematid

FCAT 2.0.
SE.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals

October 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1.1.

1. Florida Alter nate Assessment: Students 1.1. 11.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2.
1.3. 1.3.
Based on the analysis of student achievement ddita 3 Anticipated Barrier
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2.
2.3. 2.3.

1.1. 1.1.
1.2. 1.2.
1.3. 1.3.
on Process Used to Determing Evaluation Tool
litoring Effectiveness of Strategy
2.1, 2.1.
2.2. 2.2.
2.3. 2.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of

students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1.

3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2.
3.3. 3.3.

3.1. 3.1.
3.2. 3.2.
3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals

October 2012
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High School AM O M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
HS Mathematics Goal A:
Based on the analysis of student achievement dalta 3 Anticipated Barrier tion Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi nitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiandt \é‘g'cf;
making satisfactory progressin mathematics. |Hispanic:
HS Mathematics 2012 Current [2013 Expectedsian:
Goal B: Level of Level of [American Indian:
— Performance:* |Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
lAmerican lAmerican
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3.

October 2012
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Based on the analysis of student achievement dalta 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

C. English Language Learners (ELL) not 3C.1. 3C.1L 3C.1. 3C.1L 3C.L.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal C: Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 3 Anticipated Barrier ion Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi nitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal D Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3.

October 2012
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged studentsnot [3E.1. 3E.L 3E.1. 3E.L 3E.1L.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal E: Performance:* [Performance:*
3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3.
|

End of HS Mathematics AMO Goals

October 2012
Rule 6A-1.099811
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

IAlgebra 1 Goal #1:

2012 Current

2013 Expected

1.1.

IAn increase of students wi
greater range of FCAT

1.1.

Provide Algebra Pregamp

1.1.

Algebra teachers,

prior to EOC administratioferincipal and Assistant

1.1.

+Progress Monitoring
+Classroom observation

1.1.

+Benchmark

9 Mini Benchmarks

IAlgebra Goal #2:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Maintain and improv
academic achievem
focus and consisten
through use of
Continuous
Improvement Model
to monitor students'
progress of Algebra

population which lowers th
number of students with

In June 2012,
131% [75] of

udents at
Discovery
Middle School
earned a level
and 5 on the

JAlgebra 1 EO(Q

By June 2013,
81% [195] of
students at
Discovery
Middle School
will earn a leve
4 and 5 on the

JAlgebra 1 EO(Q

FCAT 2.0 math scores of 4
and 5.

174 students are enrolled
Algebra | Honors and 67
students are enrolled in
Algebra | regular.

prior to EOC administratio

Before and after school
tutoring

n

fRrincipal and Assistant
Principals

+Classroom observation
+Lesson plans

o . 'lgz‘:gr?;ance_* 'lgz‘:gr?;ance_* scores taking the EOC. Principals +Lesson plans +Mid-term
Maintain and improv T June 2012 By June 013 Before and after school +EOC
academic achievemg,To i = LIS [L74 students are enrolled frutoring.
focus and consistendygents at  |studentsat ~ JAlgebra | Honors and 67
through use of Discovery [Discovery |students are enrolled in
Continuous Middle School M_lddle School Algebra | regular.

Improvement Model earned a level pvill earn a leve
. , lon the Algebra|3 on the
to monitor students’ [goc. Algebra EOC.
progress of Algebra 12. 12. 12. 12. 12.
skills.
1.3. 1.3. 1.3. 1.3. 1.3.

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Algebra 1. . . .

9 Fewer students in total  [Provide Algebra Pre@ampAlgebra teachers, +Progress Monitoring |+Benchmark

4 Mini Benchmarks
+Mid-term
+EOC

2.2.

2.2.

2.2.

2.2.

2.2.

October 2012
Rule 6A-1.099811

Revised April 29,

2011

49




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

2.3.

2.3.

2.3.

2.3.

2.3.

End of Algebra 1 EOC Goals

October 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Geometry. . . .
IAn increase of students |Provide Geometry Prep- |[Geometry teachers, *Progress Monitoring [+Benchmark
Geometry Goal #1: [2012 Current [2013 Expectedtaking the EOC who may {Camp prior to EOC Principal and Assistant [*Classroom observation#-Mini Benchmarks
'lgz‘:gr?;ance_* 'lgz‘:gr?;ance_* considered economically jadministration. Principals *Lesson plans +Mid-term
100% of all our - June 2012 By June 2013 [disadvantaged and need +EOC
students taking 100% [38] of  [100% [40] of _ [edditional support. 40 [Before and after school
Geometry were students at  [students at  [Students are enrolled in  ftutoring.
proficient. Discovery Discovery Geometry | Honors.
Middle School [Middle School
earned will earn
satisfactory on |satisfactory on
the Geometry [the Geometry
EOC exam. |EOC exam.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Geometry.
Geometry Goal #2: [2012 Current [2013 Expected|
Level of Level of
Not applicable Performance:* |Performance:*
SCor eswere
aggr egated in thirds.
2.2. 22. 22. 2.2. 2.2.
2.3. 2.3. 23. 23. 23.

End of Geometry EOC Goals

October 2012
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M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE R Subject PL?:ngéc;rder (e.g., PI(;rCé (;Sr?(?(ii(\:/\tidge?de level, |Jand SChEer:JSZti(r?Qgs.), frequenc Strategy for Follow-up/Monitoring for Monitoring

6" Grade Math teachers, L |

6" Grade Math PLC | '®6Grade Teachers Assistant Principal, Principal Weekly (Tuesday) Pesson plans Principal, Assistant Principals
6" grade Counselor, LRS/COT rogress monitoring
7th Grade Math teachers, Lesson plans

7" Grade Math PLC | 7Grade Teachers Assistant Principal, Principal |Weekly (Tuesday) P . Principal, Assistant Principals
7t de Counselor, LRS/C(Q Progress monitoring

gra '

8 Grade Math teachers, L |

8" Grade Math PLC | 8Grade Teachers Assistant Principal, Principal [Weekly (Tuesday) Pesson plans Principal, Assistant Principals
8" grade Counselor, LRS/COT rogress monitoring

Math Department 6-8 Grade Math teachers, LR

Professi(?nal 6-8 Grade LRS/CTT Reading Coach, Assistant Ehd of the semester(aftefl esson plans . Principal, Assistant Principals

teachers winter benchmarks) Progress monitoring

Development Day

Principals and Principal

October 2012
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

o

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

o

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

o

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

o

NONE AT THISTIME

Subtotal:

Total:

End of Mathematics Goals

October 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in science.

1A.1.

Students will need

Science Goal #1A:

Maintain and improv
achievement focus
and consistency

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

instruction in the areas of
nature of science, earth

In June 2012,
44% [135] of
students taking

By June 2013,
45% [134] of
the students

space science, physical
science and life science.

1A.1.

Provide students lab
activities to increase
comprehension of scientifi
concepts.

Increase participation in

1A.1.

Science teachers,
Principal and Assistant
[Principals, Reading
Coach, LRS/CCT

1A.1.

+Progress Monitoring
+Classroom observation
+Lesson plans

1A.1.

+Quarterly Pre/Post
s Benchmarks
+FCAT Explorer
+Florida Focus

through the use of  fthe Science ftakingthe 297 students are enrolled |8cience Fair where the
Continuous l'; SQTss(‘)’r?rtﬁg afvﬁ:’ij“;f‘ ZCIQTe 8 grade. inquiry method is
Improv_ement g/IOdel test. 3 on the test. implemented
to monitor student TAD. TAZ. TAZ. TAZ. A2,
progress of NGSSS
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
There are fewer than Performance:* |Performance:*
10 studentsin this
category.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

October 2012
Rule 6A-1.099811
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Science Goal #2A:

Students achieving
high proficiency in

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

to real world problems.

In June 2012,

By June 2013,
26% [77] of

Students need exposure i
applying scientific conceptpportunities for students

297 students are enrolled

2A.1.

rovide enrichment

allowing students to
participate in stations in
hich they will review

2A.1.

Science teachers,
Principal and Assistant
Principals, Reading
Coach, LRS/CCT

2A.1.

+Progress Monitoring
+Classroom observation
+Lesson plans

2A.1.

+Quarterly Pre/Post
s Benchmarks
+FCAT Explorer
+Florida Focus

science will sustain gf?e[zg]sgoreujstudents will  [8" grade. annually assessed items.
and improve overall score a level 4
. . a level 4 or 5 0
achievement in i or 5 on the
; . [the Science Science FCAT

science by enrolling [FcaT 2.0. b0

students in rigorous o

courses and

facilitating 2A.2. 2A.2. 2A.2. 2A.2. 2A.2.

instructional strategis

that promote higher

order skills 2A.3. 2A.3. 2A.3. 2A.3. 2A.3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in science.

Science Goal #2B: (2012 Current |2013Expected

Level of Level of

There are fewer than Performance:* |Performance:*

10 studentsin this

category.
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

October 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

1.1.

1.1.

areas in need of improvement for the following grou

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

Science Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

1.1.

1.1.

1.2.

1.2.

1.3.

1.3.

Based on the analysis of student achievement aadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:* |Performance:*

2.1.

2.2.

2.2.

2.3.

2.3.

1.2.

1.2.

1.3.

1.3.

on
jitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2.1.

2.1

2.2.

2.2.

2.3.

2.3.

October 2012

Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
Responsible for Monitoring Effectiveness of Strategy

Biology 1 EOC Goals

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

1. Students scoring at Achievement Level 3in
Biology 1.

Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

1.1. 1.1.

1.1. 1.1. 1.1.

1.2. 1.2.

1.2. 1.2.

1.3. 1.3.

1.3. 1.3.

Anticipated Barrier on Process Used to Determing Evaluation Tool
nitoring Effectiveness of Strategy

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou
2.1. 2.1.

2. Students scoring at or above Achievement [2.1. 2.1.

Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

2.2. 2.2.

2.2. 2.2.

2.3. 2.3.

2.3. 2.3.

End of Biology 1 EOC Goals

October 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin p
Velsub) PLC Leader school-wide) frequency of meetings) ttoring
6" Grade Science teachers .
th l
6" Grade Science PL Ci;rfge Teachers Assistant Principals, PrincipgWWeekly (Tuesday) Iﬁfgsfgsglsnnosnitorin ig&ﬁﬁg{rg?ngontent Area
6" grade Counselor, LRS/CQT 9 9
7" Grade Science teachers .
h 1
7 Grade Science PL Ci;rfge Teachers Assistant Principals, PrincipgWWeekly (Tuesday) Iﬁfgsfgsglsnnosnitorin ig&ﬁﬁg{rg?ngontent Area
7M grade Counselor, LRS/CQT 9 9
8" Grade Science teachers .
th 1|
8" Grade Science PL Ci;rfge Teachers Assistant Principals, PrincipgWeekly (Tuesday) Iﬁfgsfgsglsnnosnitorin ig&ﬁﬁg{rgtnngontent Area
8 grade Counselor, LRS/CQT 9 9
Science Professional gfie?]zde Teachers 6-8 grade Teachers, , Assistlend of semester (after [Lesson plans Principal. Assistant Princioals
Development Data Deteachers Principals, Principal, LRS/CQWinter benchmarks) Progress monitoring pal, P
8" Grade . o
. . . 8th Grade Science teachers Lesson plans LRS/CCT, Principal and Content
Science stations Science Teachers end of semester o -
teachers LRS/CCT Progress monitoring Area Administrator

Science Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
NONE AT THISTIME
Subtotal:
Total:

End of Science Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.

Students entering with

IWriting Goal #1A:

2012 Current

2013 Expected

Continuous

[To maintain and
improve academic
achievement focus
and consistency
through the use of th

Improvement Model

Level of

Level of

Performance:*

Performance:*

limited English proficiency
may have difficulties when

June 2012,
9% [273] of
students taking
the writing test
scored a level
or higher on th

FCAT Writes.

By June 2013,
90% [267] of
students will
score a level 3
or higher on th
FCAT Writes.

asked to employ correct u
of standard English
conventions.

1A.1.

Provide professional
development to Language
Arts teachers in the area g
groring DMS Practice
\Writes.

Provide feedback after

Students scoring at levels

bhrases to gain variety an
elaboration in their writing

297 students are enrolled

rriting practice activities

5 and 6 need support in thghat targets student use of
area of transition words arjidck of use of standard

nglish conventions.

Provide focused instructio
im sentence complexity,

1A.1.

Language Arts teachers
Reading Coach, LRS,
Principal and Assistant
Principals

=

1A.1.

*Progress Monitoring
+Classroom observation
+Lesson plans

1A.1.

+3 DMS Writes
4 Monthly Orange Write

8" grade. lvariety and elaboration.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A3. 1A3. 1A.3. 1A3.
1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.
\Writing Goal #1B: 2012 Current |2013 Expected|
Level of Level of
There are fewer than|Rerformance:” [Performance:*
10 studentsin this
category.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
October 2012

Rule 6A-1.099811
Revised April 29, 2011
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1B.3.

1B.3.

1B.3.

1B.3.

1B.3.

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early

Release) and Schedules (e.d

frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Language Arts teachers, Dept.

Literacy Team PLC 6-8 Grade Readin CoacChairs, Principal, Assistant Once a month Lesson plans Principal, Assistant Principals,
y teachers 9 Principals, Reading Coach, Progress monitoring Reading Coach, LRS/CCT
LRS/CCT
School wide writing  [6-8 Grade LA teachers, 6-8 Grade Language Arts Lesson plans Principal, Assistant Principals,

collaboration

Language Artg

Reading Coad

eachers , Reading Coach,
RS/CCT

Once every nine weeks

Progress monitoring

Reading Coach, LRS/CCT

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and ede district funded activities/materic

Evidence-based Program(s)/Materials(s)

Strategy

Descripti

on of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Descripti

on of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Descripti

on of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Other

Strategy

Descripti

on of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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‘ Total:

End of Writing Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011 63



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 11 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier ition Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi onitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3.
October 2012

Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requinafespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L g and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring P p
evel/Subject . : Monitoring
PLC Leader school-wide) frequency of meetings)
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeic
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources ouxrh
Subtotal:
Technology
Strategy Description of Resources oum
Subtotal:
Professional Development
Strategy Description of Resources oum
Subtotal:
Other
Strategy Description of Resources oum
Subtotal:

Total:

End of Civics Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011 65




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier

reference to “Guiding Questions,” identify and defi

Strategy

Responsible for Monitoring

1.1.

Effectiveness of Strategy

1.1.

1.1.

areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in
U.S. History.

U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

1.1.

1.2.

1.2.

1.3.

1.3.

Based on the analysis of student achievement dalta 4 Anticipated Barrier

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

2.1.

2. Students scoring at or above Achievement
Levels4and 5in U.S. History.

U.S. History Goal #2}2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

2.2.

2.2.

2.3.

2.3.

1.2.

1.2.

1.3.

1.3.

sition
lonitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2.1.

2.1.

2.2.

2.2.

2.3.

2.3.

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring el e Eﬂoosrllti;c(;r:ir:?esponsmle Ul
) PLC Leader school-wide) frequency of meetings) 9
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources ouxrh
Subtotal:
Technology
Strategy Description of Resources ouxrh
Subtotal:
Professional Development
Strategy Description of Resources ouxrh
Subtotal:
Other
Strategy Description of Resources oum
Subtotal:

Total:

End of U.S. History Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011 67




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

IAttendance Goal #1:

2012 Current

2013 Expected

To increase average
attendance of
students to maximiz
instruction

working earlier hours and

1.1.

Many students have parer@ontact parents.

1.1.

Teachers, Attendance
Clerk, Principal and

1.1.

PLC meetings to discert]
students with habitual

1.1.

Student attendance rep

Aﬁenfance Aﬁenfance may be unaware if their Assistant Principals tardiness and absenteeism

Rate: Rate: child is absent.

97% [950] [98% [838]

2012 Current [2013 Expected|

Number of Number of

Students with [Students with

Excessive Excessive

IAbsences IAbsences

(10 or more) |(10 or more)

176 171

2012 Current [2013 Expected|

Number of Number of

Students with [Students with

Excessive Excessive

Tardies (10 or [Tardies (10 or

more) more)

28 27
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Attendance Training OCPS . Attendance Clerk
6-8 Grades |Attendance [Attendance Clerk Pre-planning S . o
Facilitator Principal and Assistant Principa

1

Attendance Budget (Insert rows as needed)

Include only schotr-based fundeactivities/materials and exclude district fundetiviiies /materials

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Total:

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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End of Attendance Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Suspension Goal #

The total number o
days in which
students spend tim

2012 Total Number

2013 Expected

as the SAFE

Coordinator and Dear

in In-School
suspension will be
reduced.

The total number o
out of school
suspension will be
reduced.

of In —School Number of
{Suspensions |In- School
Suspensions
199 193
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School
122 118
12012 Total 2013 Expected
Number of Ou-of-  |Number of

School SuspensiondOut-of-School

Suspensions
57 55
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
42 40

Reduction of staff, sud

1.1.

Guidance Counselors w
increase their time in
counseling students.

1.1

(Buidance Chair,
Principals and
Assistant Principal

1.1.

*Support Team Meetings

3

1.1.

+Quarterly Suspension
Report

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Discipline Training 1SS Program ISS Program Assistant,
6-8 Grades Assistar?t Principal and Assistant Ongoing Quarterly Reports Principal and Assistant Principd

Principals

15

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Total:

End of Suspension Goals

October 2012
Rule 6A-1.099811

Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Dropout Prevention

1.1. 1.1.

Dropout Prevention
Goal #1:

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

1.1.

1.2. 1.2.

1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategiest

Please note that each Strategy doe

PD Content /Topic

Grade

PD Facilitator

PD Participants

Strategy
1.1. 1.1.
1.2. 1.2.
1.3. 1.3.

mmunity (PLC) or PD Activity

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, g Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Monitoring
T
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Total:

End of Dropout Prevention Goal(s)

October 2012
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Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1.

Parent Involvement Goal

1.

by 5%.

Increase PTSA members

1.1.

1.1.

1.1.

1.1.

5012 Current 2013 Expected Increase attendance tffP’romote school related [Department ChairgParent surveys and parenfPTSA membership.
Level of Parent |Level of Parent [SChool related events Jevents via website, flyerf2rincipal, Assistanfinterviews.
[Involvement:*  |involvement:* PTSA website, connect [Principals, Reading
240 member®52 memberk calls and emails. Coach, LRS/CCT
Curriculum nights
Showcase of Stars
Open House
Student of the Month
4.0 Celebration
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjeqt, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
October 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

NONE AT THISTIME

Subtotal:

Total:

End of Parent Involvement Goal(s)

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

STEM Goal #1:

Increase awareness of STEM careers fogigde
students through ePep.

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.
Students may not be |Counselors and LRS/CT[#" grade Guidancg¢Progress monitoring +ePep completed
aware of career will coordinate Teach-In[Counselor, spreadsheet
opportunities in the  [activities and initiate higiPrincipal, Assistan
field of science, school academic plan. |Principals
technology, engineeri
and math. Students
may not have the
knowledge base of hig
school credit
requirements.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE g PLC Leader school-wide) frequency of meetings) el
8" grade PLC 3" grade . L o . .
9 8" Grade Cognselor 8 grade students Spring 2013 Progress monitoring Principal, Assistant principals

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumn

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumn

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oum

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oum

NONE AT THISTIME

Subtotal:

Total:

End of STEM Goal(s)

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Career and Technical Education (CTE) Goal(s)

CTE Professional Development

Professional Development (PD) aligned with Strategies

CTE Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3.

bommunity (PLC) or PD Activity

Please note that each Strategy do ity.
PD Content /Topic PD Facilitator PD Participants . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, r Follow-up/Monitoring Person or I:Acz)sr:tiltgﬂrfzespon5|ble el
| PLC Leader school-wide) 9
1 1

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources ouh

Subtotal:
Professional Development
Strategy Description of Resources ourh

Subtotal:
Other
Strategy Description of Resources ouh

Subtotal:

Total:

End of CTE Goal(s)
October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Strategy
1. Additional Goal 1.1. 1.1. 1.1. 1.1. 1.1.
i ili -li * itori +EOC
Additional Goal #1- 5012 Current 2013 Expected IAvailability of Promote usage of on-lin Z\Igepra teachers, [¢Progress monitoring
Level * Level = textbooks for take access to textbook. Principal and
Increase enrollment and home. IAssistant Principals
performance in Algebra [93 174
Honors.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE g PLC Leader school-wide) frequency of meetings) el
October 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum

NONE AT THISTIME

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumn

NONE AT THISTIME

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumn

NONE AT THISTIME

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumn

NONE AT THISTIME

Subtotal:

Total:

End of Additional Goal(s)

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $3,674.40

Title!l Funds/ Substitutes Total: $4,200.00

CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent | nvolvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

October 2012
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‘ Grand Total: $7,874.40

October 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)
» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqgipal and an appropriately balanced number afitess,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtzspr No below.

XYes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

SAC activities will include:
Conduct SAC meetings
Organize parent participation drive at Open$to
Complete SAC Parent Ballot and voting process
Increase communication through website
SRM funds subcommittee
SACs survey
Input for the School Improvement Plan

October 2012
Rule 6A-1.099811
Revised April 29, 2011 86




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Describe the projected use of SAC ful

Amoun

Site License for the Scholastic Reading Counts £3siz

$1,850.00

October 2012
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