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Professional Development

Assure that the school will implement strategies to provide professional development that
focuses on academic rigor, direct instruction, and creating high academic and character
standards.

YES

Focused Instruction

Assure that the school will implement strategies to provide focused instruction to improve
student academic proficiency, which may include additional instruction time beyond the
normal school day or school year.

YES

Family and Community Partnerships
Explain how the school will establish comprehensive support services that develop family and
community partnerships.

Parent and Family Liaison

? To ensure our parents and families have a person to connect to at the school. Our parent
liaison will be beneficial to work to bridge the gap between home and school by helping
parents get the information and support they need to ensure their child’s academic and social
success. The parents will have a private link, connection, and bridge to the school. LBE parent
liaison will serve as the contact person who initiates a close connection/relationship and
maintains that communication/link between the two parties in order to ensure concerted
action and cooperation toward agreed-upon goals on both sid

Family Nights/Parent Academies

? To further expand the support and strategies to increase parent engagement, our school
plans to host several parent academy nights. Ongoing research shows that family engagement
in schools improves student achievement, reduces absenteeism, and restores parents'
confidence in their children's education. Students with involved parents or other caregivers
earn higher grades and test scores, have better social skills, and show improved behavior.

? Long Branch Elementary School will host several parent engagement activities, and parent
academy courses (during the day and evening) utilizing DCPS Parent Academy district staff.
The school will host the following events/parent academy courses: Supporting Your K-2 Reader
at Home, Tips for a Successful Transition to Kindergarten, Attendance Matters, Building a
Successful Family, Building and Rebuilding Your Credit, Managing Money, Why Is Reading
Important (Literacy Event), and How to Create a FOCUS Account.

Administration/School Counselor

? Administration and the school counselor will collaborate with Full-Service Schools and the
established partnerships. Students will have the opportunity to participate in wrap-around
services that may occur during school hours, before or after school. These services allow
students to receive counseling services. They may participate in after school programs such
as the Communities in Schools Team-Up, and benefit from City Year in-class tutoring funded
via AmeriCorps. Finally, students and families benefit from social work services via the
Communities in School’s Achievers for Life program.

Volunteering Opportunities

? The impact of volunteers in the school is paramount to improving relationships between
families and school. Family and community members will have opportunities to volunteer
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throughout the year. They may volunteer in a variety of ways: they can serve in the front
office, in classrooms, on field trips, and/or via after school programs. Our school’s partners
who'd like to impact the school may also volunteer to participate on the school’s advisory
council or Parent-teacher organization.

Academic and Character Standards
Explain the strategies the school will implement to establish clearly defined and measurable
high academic and character standards.

Reading Interventionist: To ensure the students get an added layer of support, the reading
interventionist will work directly with students for Tier Il and Tier Il instruction. Based on data,
the reading interventionist will plan and work with the teacher to ensure students who need
any added support are seen daily. The reading interventionist will also keep a progress
monitoring log of student progress toward standards mastery.

Prescribed Professional Development for teachers based on observations, walk-throughs, the
teacher needs surveys. Once a month, administration will host a "Terrific Tuesday" professional
development for teachers who need a refresher or quick professional development session on
a specific topic identified from teacher professional development survey.

Software/License (Renaissance): Continued implementation of Saxon Phonics program for
grades K-2 as well as Reading Mastery. In addition, K-5 grade students will immerse in
Accelerated Reader program to bridge gaps in reading 30 minutes each week during
scheduled small group instruction. Students will be encouraged and supported in making the
finish line of learning a million words this school year. Students will access to Renaissance at
home as well.

Content Specialists - To ensure the teachers and students receive the academic support
needed in Reading/ELA, Math, and Science, the school will utilize the supplemental content
specialist to support classroom instruction, both whole-group, and small group. The
supplemental content specialist will support the high academic standards set to ensure every
learning experience is aligned to standards-based instruction. Prescribed differentiated Math
and Reading centers based upon Freckle, i-Ready/Achieve data, and module assessments with
continuous monitoring of mastery using the gradual release of responsibility model.
Classroom Library (Scholastic): While the best predictor of reading success is the amount of
time spent reading, reading achievement is also influenced by the frequency, amount, and
diversity of reading activities. By providing access to a rich classroom library, teachers
promote greater amounts of reading, increased reading frequency, and more diverse reading
experiences among their students, thus helping them to attain greater levels of reading
achievement.

Vertical common planning to ensure standards mastery and to improve instruction.
Administration will monitor data weekly providing staff a data analysis for Freckle, I-Ready
(Reading and Math), District Assigned Technology. Students will be recognized for achievement
monthly.

Parental Involvement
Explain the strategies the school will implement to increase parental involvement and
engagement in the child’s education.

Parental Involvement:

To assure that the school will implement strategies to increase parental involvement and
engagement in the child's education, Long Branch Elementary will:

? Ensure our parents and families have a person to connect to at the school. Our parent liaison
will be beneficial to work to bridge the gap between home and school by helping parents get
the information and support they need to ensure their child’s academic and social success.
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The parents will have a private link, connection, and bridge to the school. LBE parent liaison
will serve as the contact person who initiates a close connection/relationship and maintains
that communication/link between the two parties in order to ensure concerted action and
cooperation toward agreed-upon goals on both sides

Family Nights/Parent Academies

? To further expand the support and strategies to increase parent engagement, our school
plans to host several parent academy nights. Ongoing research shows that family engagement
in schools improves student achievement, reduces absenteeism, and restores parents'
confidence in their children's education. Students with involved parents or other caregivers
earn higher grades and test scores, have better social skills, and show improved behavior.

? Long Branch Elementary School will host several parent engagement activities, and parent
academy courses (during the day and evening) utilizing DCPS Parent Academy district staff.
The school will host the following events/parent academy courses: Supporting Your K-2 Reader
at Home, Tips for a Successful Transition to Kindergarten, Attendance Matters, Building a
Successful Family, Building and Rebuilding Your Credit, Managing Money, Why Is Reading
Important (Literacy Event), and How to Create a FOCUS Account.

? Increase Parent Involvement and support by consistently communicating with families to
ensure their awareness of what is happening in the school and how they can be involved.
Parents will receive weekly school newsletters. In addition, we will post events and meetings
on our school website, marquee, school-based social media sites, and ClassDojo to increase
home-to-school communication.

? Parent support will be solicited through face to face invites during assemblies and school
events such as Back-to-School Orientation, Open House, In-School Parent Conference Days,
SAC, PTA, Literacy and Math Night, and monthly Home-School Parent Connection (Parent Tips
on how to improve academic achievement, Nurture kindness, respect, and responsibility,
boost motivation, and support homework and study habits.

? The school will follow up using the school messenger automated calling system. After each
meeting, parents will complete an exit ticket or survey to provide feedback on the event/
activities. The information will be used to make adjustments as needed.

Volunteering Opportunities

? The impact of volunteers in the school is paramount to improving relationships between
families and school. Family and community members will have opportunities to volunteer
throughout the year. They may volunteer in a variety of ways: they can serve in the front
office, in classrooms, on field trips, and/or via after school programs. Our school’s partners
who'd like to impact the school may also volunteer to participate on the school’s advisory
council or Parent-teacher organization.

Incentives for Instructional Personnel
Explain the strategies the school will implement to identify, recruit, retain, and reward
instructional personnel.

As referenced in the K-12 ESEA Common Program Guidance, Recruitment, retention and
reward incentives must be based on a three-year aggregate state value-added model (VAM)
score. If state VAM is not available, another student growth model may be proposed. The
student growth model must be fair and reliable. The LEA must submit the model
demonstrating the classification and distribution of non-state VAM teacher scores for approval.
Incentives can be part of a structured pay system or a Memorandum of Understanding (MOU);
however, the above criteria shall apply. Incentives for attendance and non-instructional
personnel are not allowable. Recruitment incentives for teachers with less than one year of
experience or for hard to staff positions will be considered on a case by case basis.
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To assure that the school will implement strategies to identify, recruit, retain, and reward
instructional personnel, Long Branch Elementary will:

? Providing teachers with the much-needed assistance of a paraprofessional, our
Paraprofessional will assist teachers in the classroom, supervise students outside of the
classroom, or provide administrative support for teaching. Job duties will range from filing
papers to supplementing the regular classroom curriculum with additional enrichment
activities for students.

? Provide teachers with the opportunity to grow professionally through meaningful
opportunities to become school leaders in areas such as Growth Mindset, Technology, and
mentoring.

? Monthly teacher shout outs. Teachers will be recognized as they demonstrate going above
and beyond to ensure students are successful. For example, morning and after school tutoring,
facilitating parent meetings, and Implementing academic programs for students.

? Monthly the Sunshine Committee/PBIS Team will issue rewards monthly to students, faculty,
and staff, and schedule teacher morale events.

? On-going coaching support will be provided to all teachers in the ELA, math, and science
content. The on-site instructional coaches and district specialists will create a culture of
learning and facilitate a growth mindset for teachers. Administration, coaches, and the
interventionist will meet regularly with teachers to develop their skills and receive one-on-one
coaching when needed.

? The state has instituted bonuses, supplements, and other incentives to attract and retain
teachers in underperforming schools.

Professional Development

Explain the strategies the school will implement to provide professional development that
focuses on academic rigor, direct instruction, and creating high academic and character
standards.

To assure that the school will implement strategies to provide professional development that
focuses on academic rigor, direct instruction, and creating high academic and character
standards, we will:

? As a result of a professional development survey, the administration identified that the
teachers need more professional development to increase content knowledge, practice
aligning curriculum, and student task to Florida item specifications and Achievement Level
Descriptors which will assist in increasing academic rigor, develop skills in direct instruction
and deliver high academic standards.

? The following professional development strategies have been established for the school
using the Gradual Release of Responsibility Model (GRRM):

? Weekly common planning with Administration and coaches in ELA, math, and science.

? Review student work using EQUIP Protocol

? Bi-monthly training (TDE) and planning data-driven lessons, small group instruction, progress
monitoring using Florida Achievement Level Descriptors for grades 3rd - 5th); unpacking
standards (K-2)

? Vertical Articulation early release planning days.

? Establish Terrific Tuesday professional Development - quick professional development to
sharpen best practices, ways to engage students in the learning process.

? Coaching Cycles: Based on weekly observations/walk-throughs, the Reading and Math coach
implement coaching cycles to assist teachers with developing rigorous lessons to increase
student engagement, promote higher-level thinking, and align instruction to Florida state
standards. The coaches plan and co-teach lessons with teachers to implement the focus
agreed upon. Coaching Cycles include, but are not limited to: rigorous questioning, student
engagement, using student data to focus student instruction, and developing data-based
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small group instruction.

? Teachers and leaders are surveyed after each professional learning session to better
understand their needs and revisions are made based on feedback. The survey results and
revisions made are communicated to the participants at the beginning of the next session.
This process ensures transparency and helps create a safe learning environment for staff.

? Administration, Coaches, and Teachers will participate in school-wide book study “Tough Kid
Toolbox” and “Eleven Rings”.

? Develop year-long PD plan that addresses identified needs.

Focused Instruction

Explain the strategies the school will implement to provide focused instruction to improve
student academic proficiency, which may include additional instruction time beyond the
normal school day or school year.

To assure that the school will implement strategies to provide focused instruction to improve
student academic proficiency:

? Student Laptops - This line item will be used to support all grade levels. The laptops and
charging cart will be used for blended learning platforms such as Freckle, iReady, Achieve
3000, ACALETICS, and Accelerated Reader).

Supplemental Materials 3rd-5th (Rally and MAFs)

? Aligning reading center activities based on the standards to ensure any standards which are
not

mastered will be remediated. 3rd thru 5th-grade students will utilize iReady and Rally Mastery
books.

? In math, teachers will use Ready Florida math books to remediate the appropriate standards
below current grade levels to ensure students' background knowledge deficits are met.

? Through this practice, students who have a grade level deficit will receive remediation of
past grade-level work to ensure they have the background to be successful on future
standards taught.

Supplies

? Copier- Schools need photocopiers. Whether it’'s for printing worksheets in the classroom or
copying student documents in the office, good photocopiers are essential. Copy machines are
vital in schools. Teachers need them to photocopy classwork, homework, and assessments for
each of their hundred-or-so students. Failing machines can translate into late nights for
teachers and time taken away from more important tasks like supporting students. This line
item will be used to support reading, writing, science, and math. The supplies are needed to
support teachers and tutors in their efforts to enhance and support differentiated small group
instruction; As there are many types of learners, these supplies will help teachers keep the
students engaged during instruction. These supplies will also assist students with keeping
organized with the subject areas.

Part V: Budget
This section will assist in generating a school TSSSA budget for submission
based upon each budget item tied to a Plan Item identified in the Part Ill: Plan
ltems.

Access the budget by clicking the blue Manage Budget button. This will direct
you to the Budget page. This page includes the breakdown of funds by Plan Item.

1 (l.1. Family and Community Partnerships $0.00
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2 [I.2. Academic and Character Standards $21,472.81
Function Object Budget Focus Aonelig FTE 2020-21
Source
6100 130—Oth_er Certified 1061 - Long Branch TSSSA 0.05 $9,736.72
Instructional Personnel Elementary School
Notes: Three Content Specialists, Elementary- To ensure the teachers and
students receive the academic support needed in Reading/ELA, Math, and
Science, the school will utilize the supplemental content specialist to support
classroom instruction, both whole-group and small group. The supplemental
content specialist will support the high academic standards set to ensure every
learning experience is aligned to standard-based instruction.
6100 [210-Retirement 1061 - Long Branch TSSSA $973.67
Elementary School
Notes: Three Content Specialists, Elementary- Retirement at 10.00%
6100 |220-Social Security 1061 - Long Branch TSSSA $744.86
Elementary School
Notes: Three Content Specialists, Elementary- Social Security at 7.65%
6100 231-|7|eallth f'and 1061 - Long Branch TSSSA $1,707.82
Hospitalization Elementary School
Notes: Three Content Specialists, Elementary- Group Health at 17.54%
. 1061 - Long Branch
6100 |232-Life Insurance Elementary School TSSSA $1.95
Notes: Three Content Specialists, Elementary- Life Insurance at .02%
6100 240—Worker§ 1061 - Long Branch TSSSA $91.53
Compensation Elementary School
Notes: Three Content Specialists, Elementary- Workers Compensation at .94%
290-Other Employee 1061 - Long Branch
6100 Benefits Elementary School TSSSA $32.58
Notes: Three Content Specialists, Elementary- Benefits Flex Medical at .54%
5100 369-Technology-Related 1061 - Long Branch TSSSA $2,736.00
Rentals Elementary School
Notes: Accelerated Reader Subscription 310 users @$6.60 each,plus platform
$690
. 1061 - Long Branch
5100 |[510-Supplies Elementary School TSSSA $5,202.68
Notes: Scholastic Ready to Go class sets K, 1st, 2nd, 3rd, 4th, 5th - These class
sets will be used to support literacy standards.
6100 |330-Travel 1061 - Long Branch TSSSA $225.00
Elementary School
Notes: Three Content Specialists, In county travel
3 |HIL.3. Parental Involvement $13,928.39
. . Funding
Function Object Budget Focus Source FTE 2020-21
6150 160-Other Support 1061 - Long Branch TSSSA 1.0 $11,745.00
Personnel Elementary School
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Notes: Parent Liaison- This line item will be used to keep in close contact with all
of our students’ parents and guardians. This position is needed to ensure we
provide wrap-around services for our families. Our goal is to use our Early
warning indicators to help prevent numbers from increasing. The parent liaison
position requires a High School Diploma and one (1) year experience in
developing and presenting workshops to/for parents and working with family’s/
community groups. The applicant should have knowledge of community parent/
family education and/or resources; school parent involvement plant, school
improvement plan, and strong training development and delivery skills. The
candidate we had in 2019-2020 will remain in this position if approved.

6150

210-Retirement

1061 - Long Branch
Elementary School

TSSSA

$1,174.50

Notes: Parent Liaison Retirement

Benefits at 10.00%

6150

220-Social Security

1061 - Long Branch
Elementary School

TSSSA

$898.49

Notes: Parent Liaison Social Security Benefits at 7.65

%

6150

240-Workers
Compensation

1061 - Long Branch
Elementary School

TSSSA

$110.40

Notes: Parent Liaison Workers Compensation Benefits at .94%

4 |111.4.

Incentives for Instructional Personnel

$0.00

5 [lIL.5.

Professional Development

$600.00

Function

Object

Budget Focus

Funding
Source

FTE 2020-21

6400

310-Professional and
Technical Services

1061 - Long Branch
Elementary School

TSSSA

$600.00

Notes: 2 hours of coaching using Accelerated Reader Subscription

6 [Ill.6.

Focused Instruction

$25,933.80

Function

Object

Budget Focus

Funding
Source

FTE 2020-21

5100

150-Aides

1061 - Long Branch
Elementary School

TSSSA

1.0 $10,090.02

Notes: 1 General Education Paraprofessional - This line item will be used to
support students in all grade levels who need both academic and behavioral
support. General Education Paraprofessionals work directly under the supervision
of a classroom teacher. $8.87 - $9.65 / Per Hour; Kind of Work + benefits @
17.6%. The Instructional, Paraprofessional (Regular Needs) is assigned for at
least 80% of the workday the responsibility for assisting classroom teachers with
instruction and the maintenance of discipline in general education instructional
Situations. Responsibilities for most of the time must be spent on small group
tutoring or instruction of children and grading papers under the supervision of
the teacher and with other classroom duties assigned by the teacher. Other
responsibilities such as additional related classroom clerical duties, cafeteria
duty, etc. may be assigned for a minor portion of the workday by the site
administrator/designee. If approved, the candidate who was with us last year,

will continue to fulfill the duties above.

5100

210-Retirement

1061 - Long Branch
Elementary School

TSSSA

$1,009.00

Notes: General Education Paraprofessional Retirement Benefits at 10.00%

5100

220-Social Security

1061 - Long Branch
Elementary School

TSSSA

$771.89

Notes: General Education Paraprofessional Social Security Benefits at 7.65%
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5100 231—I7|eallth gnd 1061 - Long Branch TSSSA $4.,541.52
Hospitalization Elementary School
Notes: General Education Paraprofessional Hospitalization Benefits at 45.01%
. 1061 - Long Branch
5100 [232-Life Insurance 061 - Long Branc TSSSA $6.05
Elementary School
Notes: General Education Paraprofessional Life Insurance Benefits at 0.06%
240-Worker 1061 - Long Branch
5100 |240-Workers 061 - Long Branc TSSSA $94.85
Compensation Elementary School
Notes: General Education Paraprofessional Workers Compensation Benefits at
.94%
5100 290—cher Employee 1061 - Long Branch TSSSA $140.25
Benefits Elementary School
Notes: General Education Paraprofessional Flex Medical Benefits at 1.39%
19-Technol -Relat 1061 - Long Branch
5100 |219-Technology-Related 1061 -Long Branc TSSSA $2,587.50
Supplies Elementary School
Notes: Headphones 225 qty @ $11.55 each - With John Love being merged into
Long Branch this school year, we want to ensure we have enough headsets to
support students when using online learning platforms. This will be available to
all grade levels.
5100 369-Technology-Related 1061 - Long Branch TSSSA $897.00
Rentals Elementary School
Notes: LAFS® Rehearsal® Plus Instruction ONLINE & PRINT Level 3,4,5 (25) qty
to print please see attached quote Rally! These supplemental materials will be
used to support students in grade levels 3-5 who are in the lowest performing
quartile.
5100 519—T¢chno|ogy—ReIated 1061 - Long Branch TSSSA $2,177.00
Supplies Elementary School
Notes: ELA/Reading Success PRINT Levels 3,4,5 (25) pack 2 sets each Level 2
(25) pack 1 set please see attached quote Rally! This is the print set that would
be an option for grade levels 3-5 students who are in the lowest performing
quartile in reading.
. 1061 - Long Branch
5100 |510-Supplies Elementary School TSSSA $2,919.50
Notes: Storeroom Supplies, paper, toner, index cards, poster board, sentence
strips, tape, staples, tag board, pencils, sheet protectors, highlighters, binders
5900 |120-Classroom Teachers | =061 - Long Branch TSSSA $528.00
Elementary School
Notes: Tutors Certificated teachers $24 per hour 22 hours
5900 [210-Retirement 1061 - Long Branch TSSSA $52.80
Elementary School
Notes: Tutors Benefits Retirement 10%
. . 1061 - Long Branch
5000 |220-Social Security 061 - Long Branc TSSSA $40.39
Elementary School
Notes: Tutors Benefits Social Security 7.65%
5900 240—Worker§ 1061 - Long Branch TSSSA $4.96
Compensation Elementary School
Notes: Tutors Benefits Workers Comp .94%
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1061 - Long Branch

5100 [510-Supplies Elementary School

TSSSA $73.07

Notes: Supplies Pencils and labels

Total:| $61,935.00
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