Title I, Part A 2020-2021 Parent and Family Engagement Plan for

Veterans Park Academy for the Arts

I, Mary Blackmon, do hereby certify thal all facts, figures, and represenitations made in this application are
true, correct, and consistent wilh the staternent of assurances for these waivers. Furthermore, all applicable
stalutes, regulations, and procedures; administrative and programmatic requirements; and procedures for
fiscal control and maintenance of records will be implemented to ensure proper accountability for the
expenditure of funds on this project. All records necessary to substanliate these requirements will be available
for review by appropriate state and federal staff. | further certify that all expendilures will be obligated on or
after the effective date and prior to the termination date of the project. Disbursements will be reporied only as
appropriate to this project and will not be used for matching funds on this or any special project, where
prohibited.

Assurances
Parent Consultations

The school shall conduct outreach to all parents and family members and implement programs, aclivities, and
procedures for the involvement of parents and family members in programs assisted under this part consistent
with section 1116. Such programs, activities, and procedures shall be planned and implemented with
meaningful consultation with parents of participating children.

Certifications

The school will inform/notify parents (in a timely manner) of each student attending a Title | school that they
have the right to request information about their child’s classroom teacher and, if applicable, the services
provided by their paraprofessionals, as well as the paraprofessionals qualifications.

The school will notify parents when a child is taught for 4 or more consecutive weeks by a teacher who is non-
state certified or state-certified but teaching oui-of-field by providing a written natification to each parentin a
timely manner. This notification should be timely and in letter form on school letterhead. Newsletters are not
ahways timely and bring about providing information about & teacher's qualification for a specific classroom or -
grade that does not affect all parents. Notificalion may be disseminated via student backpack, U.S. mail, and
meeting with parents. i it it ] ik it /

School Parent and Family Engager.nen't Pollcy

The school will jointly develop with, and distribute to, parents and family members of participating children a
written parent and family engagement policy, agreed on by such parents, that shall describe the means for
carrying out the requirements of section 1116 (c-f) and Assurance 11c-f. Parents shall be notified of the policy
in an understandable and uniform format and, to the extent practicable, provided in a language the parents can
understand. Such policy shall be made available to the local community and updated periodically to meet the
changing needs of parents and the schocl.

Policy Involvement

The school will convene an annual meeting, at a convenient time, to which all parents of participating
children shall be invited and encouraged to altend, to inform parents of their school's participation under
this part and to explain the requirements of this part,-and the right of the parents to be involved.




The school will offer a flexible number of meetings, such as meatings in the Morming or evening, and may
provide, with funds provided under this pan, fransportation, childcare, or home visits, 2s such services
relate to parental involvernent,

The schoot will involve parents, in an organized, ongeing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the school
parent and family engagement policy and the joint development of the schoolwide program plan under
section 1114(b)except that if a school has in place a process for involving parents in the joint planning and
design of the school's programs, the school may use that process, if such process includes an adequate
representalion of parents of participating children.

The school will provide parents of participating children vrith:

¢ alimely information about programs under this part;

* a description and explanaticn of the curriculum in use at the school, the forms of academic
assessment used to measure student progress, and the achievement levels of Florida’s challenging
academic standards; and

¢ ifrequested by parents, opportunities for reguiar meetings to formulate suggestions and lo
participate, as appropriate, in decisions relating to the education of their children, and respond to
any such suggestions as soon as practicably possible.

If the schoolvide program plan under section 1114(b)is not satisfaclory to the parents of parlicipating
children, the parents may submil any parenl comments on the plan when the school makes the plan
available to the LEA.

Shared Responsibllities for High Student Academic Achiavament

L WDl T el oot EXTRN : . t M
The schoot will jointly develop with harehi for-all childrernt seived under Ihis part a'$chiool-parent compact
that outlines how parents; the entire school staff, and studenis vill share the responsibitity for improved
student academic achievement and the means by which the school and parents will build and develop a
parinership to help childrer achieve the Florida's challeniging aéademic standards, Such compact shall
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(1) describe the school's responsibilily 16 provide high-guality curriculum arid instruction i a supportive and
effective learing environment that enables the children served under this part to meel the Florida's
challenging academic standards, and {he ways in which edch parent will be responsible for supporling their
children's learning, volunteering in iheir child's classroom; and participating, as appropriate, in decisions
relating to the education of their children and positive use of extracurricutar time;

(2} address the importance of communication between teachers and parents on an ongoing basis through,
al a minimum o o
» parent-teacher conferences in elementary schools, at least annuatly, during which the compact
shall be discussed as it relates 1o the individual child's achievement;
+ frequent reporis to parents on their children's progiess, = ' :
» reasonable access tostaff, opportuinities lo volunteer and participate in their child's class, and
observation of classroom activities; B
¢ ensuring regutar two-way, meaningful communication between family members and school staff,
and, te the extent practicable, in a language that family members can understand.

Accessibility : : B U 11T A SO L SO SERRE

The LEA ensures in carrying out the ‘parent and family engétiement fequiremehts 8f this part, EEAS and o F -
schools, to the extent practicable, shall provide opportunitiés Tor the tfarriied Participation of parehts and
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family members (including parents and family members who have limited English proficiency, parents and
family members with disabilities, and parents and family members of migratory children), including providing
information and school reports required under section 1111 in a format and, to the extent practicable, in a
language such parents understand.
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Signature of\Princijal &¢ Designee Date Signed

Parent and Family Engagement Plan

in support of strengthening student academic achievement, Veterans Park Academy for the Arts, receives
Tille |, Part A funds and therefore must jointly develop wilh, agree on with, and distribute to parents and famity
members of participating children a written parent and family engagement policy that containg information
required by section 1116(b) and (c) of the Every Student Succeeds Act (ESSA). The policy establishes the
schoof's expectalions for parent and family engagement and describes how the schoo! will implement a
number of specific parent and family engagement activities, and it is incorporated into the school's plan
submitted to the focal educational agency (LEA).

Velerans Park Academy for the Arts agrees to implement the following requirements as oullined by Seclion
1116:

s Involve families, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under Title i, Part A, including the planning, review, and improvement of
the schoot parent and family engagement policy and the joint development of the schoot
improvement plan under Section 1114(b) of the Every Student Succeeds Act (ESSA).




¢ Update the school parent and family engagement policy periodically to meet he changing needs of
famities and the school, distribute it to the families of participating children, and make the parent
and family engagement policy available to the local community.

* Provide full opportunilies, to the extent practicable, for the participation of families with limited
English proficiency, families with disabilities, and families of migratory children, including providing
information and schooi reports required under Section 1111 of the ESSA in an understandable and
uniform format, including aliernative formats upon request and, to the extent practicable, in a
language families understand.

» if the school improvement plan under Section 1114(b} of the ESSA is not satisfactory {o the families
of participating children, submit any family comments on the plan when the schoo! makes the plan
available to the local educational agency,

¢ Be governed by the following statutary definition of parent and family engagement and will carry out
programs, activities, and procedures in accordance with this definition:
Parent and Famity Engagement means the participation of families in regular, two-way, and
meaningful communication involving student academic learning and other schoo! activities,
Including ensuring:
(A) families play an integral role in assisting their chitd's learning;
(8) families are encouraged to be actively involved in their child's education at school;
(C} families are full partners in their child's education and are inchuded, as appropriate, in
decision-making and on advisory commitless to assist in the education of their child; and
(D) olher activilies are carried out, such as those described In Section 1116 of the ESSA.

JOINTLY DEVELOPED/INVOLVEMENT OF PARENTS

Veterans Park Academy for the Arts take the following actions to involve families in an organized, ongoing, and
limely manner in the planning, review, and improvement of Title | programs, including opporunities for regular
meetings, if requested by families, to formulate suggestlions and to participate, as appropriate, in decisions
relating to the education of their child and respond o any such suggestions as soon as practicably possible.

Commented {W51): Please change verbiage 1o al)
parents/stakehalders not just those jaining the SAC
committee. 1% set aside is to be determined swith the Title [
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All parents and stakeholders are invited to review and plan for Title 1 programs, and to review how monies are being spent. Parents and
stake holders are inviled to participate SAC and in voluntesr trainings at the beginning of the school year, through the school website,
flyers, Twitter, and School Messenger phone calls. Personal Multilingual Invitations will be sent to ensure diversity within the committee.
Parents will be provided information through the newsletter about upcoming events and meetings by utilizing the aforementioned forms of
communication. Al documentation, such as agendas, sign-in sheets, evaluations, and meeting minutes, will be maintained in the Title |
Tool CRATE. All parents are invited to provide input and join SAC meetings. Al parent, not just the SAC members will provide input.




ANNUAL TITLE [ MEETING

Veterans Park Academy for the Arts will take the following aclions {0 conduct an annual meeting, at a
convenient time, and encourage and invile all families of participating children to allend to inform them
about the school's Title | program, the nature of the Title | program, the families’ requirements, the school
parert and family engagement plan, the schoolwide plan {SIP),

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating chil

school's Tille | program, budget, curriculum used al each grade level, assessment used at each grade level, school grade, suppfemental
educational services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the

effectiveness of the activity (comment form provided) [Section 1118].

An Annual Title | Meeting wili be held in August, 30 minutes before the SAC Meeling. The Title | Power Point will be shown in addition to SIP

goals. During this meeting, we will discuss the Title 1 Compact, the Parent Involvement/Tilte 1 Budget (and what the monies

on), the curriculum, and the current school grade wilh families. The Tille | Power Point will also be translated into languages deemed necessary
so all parents can be communicated with. School Messenger, Marquee Announcement, and newsletter in several languages will be made

available. Evidence will include a copv of the PPT and sian in-sheels.
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are being spent

COMMURNICATIONS

Veterans Park Academy for the Arts will take the following actions to provide families of participating children

the following:

¢ Timely information about the Tille | programs

s Flexible number of meetings, such as meetings in the morning or evening, and may provide with Tille |
funds, transportation, childcare or home visits, as such services relate to parent and family
engagement.

* [nformation related to the school and parent programs, meetings, and other aclivities, is sent o the
families of participating children in an understandable and uniform format, inctuding atternative formats
upon request and, to the extent practicable, in a language the families can understand:

Describe/List how the parent and family engagement policy will be distributed to families and how the school is going to communicate
with families including information about how the schoot will provide information related to schoot and family programs, meetings, and
other activities to families in a format, to the extent practicable, and in a language that families can understand (muttiple languages).

+ Title | information will be sent home with students, shared via PowerPoint at the annuat Tille 1 meeting and also via website and

Peachdar. )

District and school flyers outlining Title. 1 will also be sent home.
The School's Marquee will display Title | information.

if requested by parents, parentileacher meetings wilf be held.
Sign in sheets wil be used to show that information was received.

offered at various limes to accommodate the reeds of our parents.
« Emails, fiyers, school and teacher newsfetters, syllabi, meetings for parents before and after school hours, offer curriculum
academic expeclalions and slandards.

All parents’ comments tha! state dissatisfaction with the schoo! wide plan will be made availabie to the LEA. All scheduled meetings are

and




SCHOOL-PARENT COMPACT

Veterans Park Academy for the Arts will take the following actions to joinlly develop wilh famities of
participating children a school-parent compact that ouflines how families, the entire schoo! staff, and
students will share the responsibifity for improved student academic achievement and the means by which
the school and families will build and develop a partnership to help children achieve the state’s high
standards.

Commented [WS3} How will you gather pareat input for
Compact sent in August?

Describe/List the process the schools wifl follow fo jeintly develop wilh families a School-Parent Compact and how the Compact will be

disseminated.

VPAA will review a draft School-Parent Cornpact at least bi-annually. VPAA will send out the current School-Parent compact via School
Messenger email, and ask for parents to reply if they have any feedback. We will reviaw their input, and inciude it in the School-Parent

Compact that will be signed in August,

RESERVATION OF FUNDS

Veterans Park Academy for the Arts will fake (he following actions fo involve the families of children served
in Title |, Part A schools in decisions about how the 1 percent of Tille , Part A funds reserved for parent

and family engagement is spent by'
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Parents have been given the opporlunity to provide input viz a Survey Monkey Survey in Apsil of 2020. They were asked how they thought
funds should be spent for Parent Involvement. This Parent and Farnity Engagemant Plan will be reviewad at the May 2020 SAC meeling, and
parent input will be considered with the specific intention of how the 1% of Tille 1, Part A funds will be spent. The results of this survey
included the following: parents were more likely to attend events at 8:30 AM or 6:00 PM; many families agreed that the set aside money
should be used for family involvement events, which we vill cortinus to use that money for.

COORDINATION OF SERVICES

Veterans Park Academy for the Arts will, to the extent feasible and appropriate, coordinate and inteyrate
parent and family engagement programs and activilics with olher Federal, State, and locat programs,
including public preschool programs, and conduct other aclivities, such as parent resource centers, that
encourage and support families in miore fully participating in the education of thelr children by:

Lescribeflist how the school will cocrdinate with other organizations, businesses, and community pariness 1o provide additional supports and
resources to families.

We will conlinue our community parinerships with local churches and businesses. These churches and business provide support, tangible itams,
and contribute financialty to our school, which ultimately means (hat they participate in the education of the school's students.

Evaluation of the 20192-2020 Parental Involvement Activities

2019-2020 Building Capacity Sumniary

Provide a summary of activities provided during the previous school year that were designed to build the capacity of
parents to help their children [Section 1118)}. tnclude paricipation data on the Title | annual meeting.

L o e fxEia s miyos B
g PR aeso.a- s Numberof ofr . "Numberof: [ [
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Activity Content“and Type Qf:AF':leIly. ; Acfivitles. . |. . Participants :lmpacl on Student Achlevement
[Open House for Elementary,and Middle, . .. |, e ot e i et I

" ’ T o tian Chpan o e 1 |Rrovide information 1g parends an expeclations and how parenls can help
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" 7 [HoldannualTitle | Meeting before SAC . inid'w|rer v b dape sy lAdvise parents &s 10 What & L6 | seliodl is as well as the benefits,

a Donuls with Dad {Spring TBA) 1 500 The puipose of this evend is to get fathers involved in their chid's

leducation. Dads will lzarn a strategy to help their child at home.




Student Led Conf ces/Curricutum Night j
4 eren vl Y é é?n%nsrt‘gr 1000 Parents will get an opporlunity o view their chitdren's work and academic
progress. This may be done virtually.
cancelled)
[Volunieer Training Students vl be provided additional academic support threugh the efferts
5 8 250 lof our volunteers.
School Advisory Commitlee [Collaborating and making decisions for ihe students and school: fealure
6 7 25 clubs, performances, and other student groups at each SAC meeting.
[These wifl be held virdually, and will provide a strategy to have parents
help their students at home.
" . [This event vall provide mathers vith an opportunity Lo spend time vith
7 Muffins with Mom (Spring TBA) ! 500 their children at school and learn a stralegy to help their child at home.
; This event enabled our sludents an opporlunity to showcase their
8 |Veterans Day Celebration ! 00 talents and academic skilis learned ali in one event,
]
10
[Total: Total:
21 4195

2019-2020 Staff Training Summary

Provide a summary of the professianal development activities provided by the school during the previous school year to
educate staff on the value and utility of contribulions of parents; how to reach out 1o, communicate with, and work with
parents as equal pariners; the implementation and coordination of parent programs; and how to build ties between

parents and the school [Section 11186)).

Ndmber of '

. Number of
n : hiev
Activity Content and Type of Activity _ Activities Parficipants Impact on Student Achlevement

[Volunteer Training Is provided to elementary/middie improved communication with volunteers

1 staff . [230
Faculty training on PeachJar/School Messenger for Increased communication with parenats

2 |new teachers. : g L2 125 : -
It is the expectation that the teachers read the schoo! ' Research based arlicles provided from tha parent involvement
ineweslelter wilh events that vl increase and . : monthly newstetters

3 prnproved paren! involvement. Ongeing 125

4

5

6

7

8

9

10

Total: 3

[Total: 230 (total staff
hwithout repetition)




2019-2020 Barriers Summary

Describe the barriers that hindered paricipation by parents during the previous school year in parental involvement
activilies. Include the steps the school will take during the upcoming school year to avercome the barriers {with particutar
attention o parents who are economically disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any raclal or ethnic minority background) [Section 11146].

# _[Barrier (Including the specific subgroup)- Be specific Steps you put in place to overcome barriers - Be specific

Language barrier [We provided translatien services at PFEP events

BDuring this time, the schoe! reached aut to parents virtually. We provided a survey
FOVJD-W Virus that resulted in school closures and cancellations of  {link so parents could complete the Parent and Family Engagement Survey, and

[\

everal parent involvement evenls. parents are responsive to that. We are considering any and all vitual means as
directed by the district to continue things like SAC meetings, ete.

We planned evenis at different times to increase atlendance and participation {morning and
3 [Family Work Schedules evening).

O |~

-
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Evidence-Based Interventions/Strategies




Evidenca-based interventions are practices or programs that have evidence to show that they are
effective at producing results and improving outcomes when implemented. The kind of evidence
described in ESSA has generally been produced through formal studies and research. Under ESSA,
there are four liers, or levels, of evidence:

*Tier 1 ~Strong Evidence: supported by one or more well-designed and well-implemented
randomized control experimental studies.

*Tier 2 ~Moderate Evidence: supported by one or more well-designed and well-implemented quasi-
experimental studies,

*Tier 3 -Promising Evidence: supported by one or more well-designed and well-implemented
correlational studies {with statistical controls for selection bias).

*Tier 4 ~-Deamonstrates a Rationale: practices thal have a well-defined logic model or theory of
action, are supported by research, and have some effort underway by a SEA, LEA, or outside
research organization to determine their effectiveness.

NEW 2020-2021 Parental Involvement Activities

2020-2021 Building Capacity Activities

Describe how the school will implement activities that witl build the capacily for strong parental involvement, in order to
ensure effective involvement of parents and fo support a partnership among the school involved, parents, and the
community to improve student academic achievement [Section 1116)]. Describe Lhe actions the schoal will take to provide
materials and fraining to help parents work with their child to improve their child's academic achievement [Section
1116)].Include information on how the school will provide other reaschable support for parental involvement activities
under Section 1116 as parents may request [Section 1118)].

Parent-teacher conferences in elementary schools, af least annually, during which the compact shall be
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Activity Person Responsible ) Timeline |Effectiveness and Tier Activity
Activity Achlevemént {see pravious page)
[Open House for Faculty and Staff Provide information te parenis on August iSchool messenger, 150

Hold annual Title | Meeling

IAdministration, Title |
[Team

dvise parents as to what a litle | school
s as well as the benefits,

laugust

Schaol Messenger,
uebsite, sign in sheet, flyer,

[S0/PI Clerk Staff




handout, Parent evaluation
SUrvey
Tier 2
Reading and Math [Adminéstration, Titte 1, [Advise parents on ways lo support Ociober School messenger, [$300 for supplies
Currictium Training for [Teachers reading and math achievement al home website, signin sheet, fiyer,
Parents land how to understand STAR progress handout, Parent evatuation
moniorng resutls survey, agenda
[Tier 1
IStudent Led [Administration, THle |  |Parents wili get an opportunity to views  [October, Schoel Messenger, IS0/P) Clerk Staff
[Conferences/Curriculum  [Team, facully and staf Aheir children’s work and academic tdarch website, sign in sheet, fiyer,
Night iprogress. This may be dene virlually. Parent evatualion survey,
lagenda
Tier 1
Yolunteer Training Parent Involvement [Siudents will be provided addilional lAug, Nov, Jan [School Messenger, Pl Clerk Salary
Specialist / Clerk lacademic support. land March vill website, signin sheet, fiyer,
take place Parent evaluation survey,
iduring the day signage at parent pick-up.
tand In the genda
lafternoon. Tier 2
Reminders of
lupceming
training wil be
ncluded in
monthly
nevrstelter.
[School Advisery Commiltee|F acully and Parenls Callaborating and making decisions for  Monthly [School Messenger, Pl Clerk Staff Salary
the students and school; feaiure clubs, Jebsite, sign in sheet, fiyer,
lperformances, and olher student groups tagenda, Parent evaiuation
at each SAC meeting. Some meelings [survay
may be held virtualty.
IDenuts with Dad Pl SpecialistVolunteers [The purpase of this event is to get May TBA ISchoo! Messenger, 51000 for refreshrents
. . . Hathers involved in their child's education : website, sign in sheel, fiyer,
Dads vl be provided a strategy to help ignage al parent pick-up,
their children at home. . agenda, Parent evaluation
B : Isurvay -
Mutfins with Mom [t} This event will provide mathers with an  |February School Messenger, 15800 for refreshments
SpecialistParents/Staff [opporlunity 1o spend ime with their nvebsite, sian in sheet, fiyer,
[chitdren at school and fearn a strategy to handout, feedback survey,
T elp their child at home. lagenda
Velerans Day Celebration [Pl Specialist/All [This event enabtes our sludents an November ISchool Messenger, Pl Clerk Staff Salary
Staff/Students/Parents Jopportunity lo showease thair talents and ebsie, sign in sheel, Ryer,
. academic skifls tearned all in one event, handou?, feedback survey,
This may be held virtually. agenda

2020-2021 Staff Training Activities

Describe the professional development activities the school will provide lo educate the teachers, pupil services personnel,
principals, and other staff in how to reach out o, communicate with, and wark with parents as equal partnérs, in the value
and ulility of contributions of parents, and in how to implement and coordinate parent pregrams, and bujld ties between
parents and schools [Section 1118(e)(3)]. T ‘ o
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[Vefunteer Training is provided to Voluntear Improved communication vith ovierPoint, email, Tier t

elementary/middle staff Coordinator/AP volunteers lAugust

[Faculty training on School Massenger for newr Increased communication with iPeachJtar and School

teachers. s p parents August/during Messenper usage repods, Tier
h IWPPLES P.D. 1
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