FLORBIDA DEPARTMENT OF

State Board of Education

Pam Stewart
Commissioner of Education

Gary Chartrand, Chair
john R. Padget, Vice Chair
Members

Ada G. Armas, M.D.

John A. Colon

Marva Johnson

Rebecca Fishrman Lipsey
Andy Tuck

December 12,2014

Joel Herbst

FAU Lab School County School District
777 Glades Road, Building 47 Room 210
Boca Raton, FL 33431

Dear Dr. Herbst:

We are pleased to inform you that FAU Lab School County 2014-2015 LEA Parental
Involvement Policy/Plan (PIP) meets all of the requirements outlined in Section 1118 of the
Elementary and Secondary Education Act.

Please be reminded that the local educational agency (LEA) is required to share the contents of
the PIP with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Wanda Young via email
Wanda. Young(@fldoe.org or by telephone at 850-245-0726.

Sincerely,
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Sonya G. Morris
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FAU LAB SCHCOL Title |, Part A Parenta! Involvement Plan

|, Dr. Valerie J. Bristor , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to
ensure proper accountabiiity for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
-‘matching funds on this or any special project, where prohibited.

Assurances

e The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schoois with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA,;

e The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

« Incarrying out the Title |, Part A, parentai involvement requirements fo the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, inciuding providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon requesi, and to the extent practicable,
in a language parents understand [Section 1118(f)];

s If the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

« The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

¢ The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superiniendent or Designee

(Note: If this certificafion is signed by a designee, then the ietier
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement {Optional)

Response: Florida Atiantic University Schools (FAUS) recognizes the valuable
contributions that parents make to their students’ education. We will embrace every
opportunity to involve our parenis in the decision making process. We align ourselves as
full partners with the parents of our students. FAUS will provide functional guiding
teamwork involving parents, ieachers, administrators, staff, and {eaching assistants t©
foster the well being of the students and the school community. We will provide all



studenis opportunities to reach their full poteniial, through utifizing research, developing
challenging and relevant work, establishing school, home and community partners.

involvement of Parents

- Describe the actions the LEA will take {o involve parents in the following réquired policies/plans:

o LEA-wide parental involvement policy (PIP)[Section 1118(a){2)};
e LEA plan [Sections 1112 (c)(H), 1112{d)}(1)]; and
e How the funds reserved for parental involvermnent wili be spent [Section 1118(a)(2)].

Response: Our annual Title | parent night was held on September 18, 2014. The
purpose of this evening was to inform parents ahout our Title | program and its
reguirements, provide an overview of the Parent Involvement Plan, as well as iniroduce
our parent resource center. Following this meeting, parents participated in the distribution
of the School-Parent Compact.

The Parent Involvement Plan is developed and monitored by the leadership team at Palm
Pointe Educational Research School in partnership with the LEA administration.
Members of this team include the Administrative Team, Guidance Counselors, Deans,
and Coaches. [nput, evaluation, and adeption of the plan is carried out by the School
Advisory Council (SAC). The SAC consists of the principal, teachers, parents,
educational support personnel, elected by their peers, and other citizen representatives
of the ethnic, racial, and economic community served by the school.

Curriculum teams, which consist of teachers across grade levels on each team, are
responsible for evaluating and providing feedback for their corresponding sections of the
School improvement Plan (SIP). For example, members of the Math Team meet and
review the SIP portion associated with Math. They provide feedback. Then, commitiee
leaders take this feedback to the leadership team. The leadership team is composed of
the principal, two assistant principals, and the intervention, reading, and math coaches.
The leadership team makes adjustments to the plan accordingly. In addition, the SIP is
reviewed by the district peer review team who makes recommendations. The SIP is also
presented to parents at a SAC meeting and their input is taken inio consideration with
final review by the leadership teamn. All this information is taken into account when
developing the PIF.

The allocation appropriated to Palm Pointe Research School will be used to provide
programs and activities that build capacity for parentat involvement and promote student
achievement and academic success. The school will host various parent meetings and
workshops to provide parents with strategies, information, and materials when working
with their children at home to support the parinership between school and parents.

Parent Involvement Funds:
Parental involvement set aside ($4,580).
- Teacher stipends for parental involvement activities ($3,140)

- Food/Materials for parents attending workshops ($1,440)



Technical Assistance

Describe the actions the LEA will take fo provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involverment
activities which buiid the capaicity of parents fo improve the academic achievement of their chitd and
overall school performance [Section 1118(a}2)B and C) and 1118(e){1-14)]. Include a description of the
process the LEA will use to review the school4evel PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(g})]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request {Section
1118(e)(14)].

Response: The LEA provides technical assistance and guidance in the planning and
implementation of effective parental involvement activities by delineating its expectations
for parental involvement and providing feedback once the needs have been identified.
The LEA provides the coordination, technical assistance, and guidance necessary to
assist the Title | school in planning, developing, and implementing effective parental
involvement activities designed to improve student academic achievement and school
performance. Technical assistance is provided to the Title | school in the development,
implementation, and review of all required plans. For instance, the LEA Grants Director
provides guidance and information for the school Title | Liaison and Leadership team to
enhance their abilities to present parental involvement information fo all stakeholders.

The LEA also monitors that the parental involvement allocation is used to support the
activities outlined in the school's parental involvement policy/plan.

The LEA reviews the following documents: School FCAT results, Parent Climate
Surveys, Title | Parent Surveys, and Parent Involvement training evaluations when
evaluating and/or revising the PIP.

Parents were invited to provide input on the LEA's 2014-2015 Parent Involvement Plan at
the School Advisory Council (SAC) Meeting held on May 21, 2014. The councii consists
of parenf/community members, instructional/non-instructional staff, as weil as the
administration team. During this meeting the plan was distributed to members of the
SAC. They worked in teams to read through the plan and provide feedback. The
feedback was taken back to the LEA and Leadership Team, where revisions were made
accordingly, The LEA reviewed the PIP to ensure compliance and the proposed activities
would provide meaningfut opportunities for parents to become more involved in their
child's education. At a follow-up meeting, the nlan will once again be presented to SAC
for final revisions and adoption. This meeting will be heid October 15, 2014. After the plan
is approved by the FLDQOE, the final copy will be distributed to parents on or before
November 14, 2014,

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,



Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voiuntary Pre-
Kindergarten, Title I, Part C, Title |, Part D of Title I, Title Ill, and Title IV, Part A) [Sections 1118 (a)}(2)(D) .

and 1118(e)}(4).

countt  Program

Coordination

Educational Reprasentatives from the Saint Lucie County School D;stnct s ESE program and
1 Student university staff from FAU will be invited to participate in parent involvement
Education meetings/events to provide information about their services fo families.
Children's Representatives from the Children's Service Council of St. Lucie County will be
2 Services Council invited to participate in parent involvement meetings/events to provide
_ information about their services to families.
3 IDEA Supplemental instructional support discussed with parents during the

development of the student's IEP.

4 Parent Academy

Programs based on parental interest and need will be scheduled at PPE: These
programs will educate and encourage parents in providing support to their
children for academic success.

5 Parent Success

Administrators and designated staff will conduct a series of workshops to assist
parents in becoming involved in their children's education.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the mvolvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement polscy in improving the academic quality of

the Title 1, Part A schools

s [Section 1118(a)}2)(E)].

Response: As part its evaluation of the Parental Invoivement and Schoot Improvement
Pians, the LEA will correiate parent involvement to student achievement, The LEA
reviews the following documents: School FCAT results, Parent Climate Surveys, Title |
Parent Surveys, and Parent involvement training evaluations to determine program

effectiveness.

The Parent Involvement Plan is developed and monitored by the Leadership team in
partnership with the LEA. Members of this {eam include the Administrative Team,
Guidance Counseglors, Deans, and Coaches. Input, evaluation, and adoption of the plan
is carried out by the School Advisory Councii (SAC). This Council consists of
parent/community members, instructional and non-instructional staff, as well as the
administrative team. During a monthly meeting the plan.is distributed to members of the
SAC, they work in teams to read through the plan and provide feedback. The feedback is
taken back to the Leadership Team and LEA where revisions are made accordingly. At a
follow-up meeting, the plan is once again presented to SAC for adoption of the plan.

The evaluation will be ongeing and will also include a summative evaluation at the end of
the year. Additionally, parent surveys, evaluation conducted at the end of parent trainings
and meetings will be also used to evaluate the effectiveness of all the parental
involvement activities. The feedback provided from these evaluation forms, as well as
from the Title | annual survey, will be shared with the School Advisory Council. They
review these results and identify common areas of concern and barriers for greater
participation of parents. Their suggestions and recommendations will be considered in
improving and implementing any necessary changes needed throughout the year.




Building Capacity

if the LEA plans to implement LEA-wide activities, describe the actions the LLEA will take to build the
schools' and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a parinership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a}2)(C), 1118(e){(1-14)].

Content and Type Person Anticipated Impact on s Evidence of
pount of Activity Responsible Student Achievement Timeline Effectiveness
Student achievement -
Parent Success Administration &|irmproves when parents ﬁni\ﬂsgr’cie'lb‘f‘ Sign-in sheets,
1 Skills Workshops Designated become involved in their 3 A il 14 ‘lfeedback,
P Staff children’s education at b * o suUrveys
: . |2015
school and in the community.
Student achievement
information improves when parents I
2 Highway: School Administration |[become involved in their S(;: ;u:lber 16, ilgennér;sheets,
Initiatives children’s education at 9
school and in the community.
Parent Academy: Student achievement
. SLC Parent :
Tesi—tal.«ng Academy & Improves when parents January 29, [Sign-in sheets,
3 Strategies & Desiqnared become involved in their 2015 acenda
Relaxation - children’s education at g
Techniques school and in the community.
Student achievement
Parent / Community [Administration &|improves when parents Seotember  Sian-in Sheets
4 involvement Designated become involved in their p 6920 14 o gen da '
Orientation Staff children’s education at ! 9
school and in the community.
Student achievement
Math Coach improves when parents October 27 & Sign-in sheets,
5 Publix Math Night  [and Designated |become involved in their 20 2014 feedback,
Personnel children’s education at ’ SUrveys
school and in the community.
Student achievement
Parent improves when parents S
6 Homework Hel Academy & understand the curriculum  October 21, gt%r;ér;sheets,
© P Designated and have the strategiesto  [2014 fege dbac;k surve
Staff work with their children at y
home.
Student achievement
Information improves when parenis
. . Literacy understand the curriculum  [November I
7 zlgh;yaij i Committee and have the strategies {o 13, 2014 Sign-in sheets
cading/ivriting work with their children at
home.
Student achievement
; improves when parents Sign-in sheets,
8 ;’r;;‘o;ﬁ:tzf);ﬁaaith ) zﬁna;hDggfigte d understand the curriculum February 11, lagenda,
N'ght/P); Niaht Personnegi and have the strategies to  [2015 feedback,
'ghtirie Nig - work with their children at suUrveys
home.
. Student achievement
Science Parent Parent -
o improves when parents
9 nghi‘ lDeveEg;J‘ Acgdemy & become involved in their danuary 15, Sign-in sheets
Scientific Thinking & |Science ) , . 2015
Science FCAT Commitiee chilaren’s ec;lucataon at .
school and in the community.
10 Cultural Heritage Guidance Student achievement Sept. 23, Sign-in sheets,
Breakfast improves when parents 2014 & feedback,




become involved in their
children’s education at
school and in the community.

February 24,
2015

surveys

"

Family Night Out

PTO

Student achievement
improves when parents
become involved in their
children’'s school..

Monthly,
Sept. 2014 -
May 2015

Flyer, school
messenger
notice

12

Music Open House

Music Teacher

Student achievement
improves when parents
become involved in their
children’s education at
schoo! and in the community.

October 6-13
2014

Sign-in sheets,
parent feedback
survey

13

Curriculum Night K-8

Team Leader
and Designated
Personnel

Student achievement
improves when parents
understand the curriculum
and assessment/grading
system.

September
18, 2014

Sign-in sheets

14

Title | Night

Administration

Student achievement
improves when parents
become invoived in their
children's education at
school and in the community.

September
18, 2014

Sign-in sheets,
agenda, survey

15

Meet Your Teacher

K-8 Teachers

Student achievement
improves when parents
become involved in their
children’s education at
school and in the community,

August 20,
2014

Sign-in sheets

16

information
Highway: internet
Safety

Parent
Academy &
Designated
Staff

Student achievemend
improves when parents
become involved in their
children’s education at
school and in the community.

November
18, 2014

Sign-in sheets

17

information

Highway: Transition

to State Testing
Grades and to

Middle School

Administration &
Designated
Staff

Student achievement
improves when parents
become involved in their
children’s education at
school and in the community.

May 12, 2015

Sign-in sheets

Staff

Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how o reach out to,
communicate with, and work with parents as egual partners; the implementation and coordination of
parent programs; and how 1o build ties between parents and the school [Section 1118 (e}3}].

count Co;;:r;tgnd Person Anticipated impact on Student Timeline Evidence of
Activi Responsibie Achievemnent Effectiveness
Activity |
: Student achievement is impacied
Parent when parents anc'}E community .
1 involvement Volunteer members are actively involved in  [September  |Agenda and
Traini Coordinator  |the schoof's organization. This 16, 2014 Volunteer hours
raining S o .
training will increase effective
communication with parents.
: Work with teachers to analyze Acenda. Sian-in
> Grade Level |RTICeoach & idata and communicate effectively Quarier! shgeets ,an dg
Meetings Guidance with parents. This will ultimately Y Schooll Data
improve student achievement.




Parent St Lucie Student achievement improves Oct. 21, Feedback
3 Academy of Cc;unt Schoot when parents undersiand the Nov.18, 2014, Agenda ayn d
St. Lucie Distric¥ curriculum and have the strategies Jan. 15 & 19, Sig fein éheets
County to work with their children at home. 2015 9
Teachers' ability to effectively
Activities at .communscate.wath paren t? and CQuarterty from|Feedback,
invelve them in their child’s
4 Team Leader |[Coaches . : . . October 2014-|Agenda, and
Meetings education will be improved. This May 2015 Sian-in Sheets
9 will ultimately impact student Y 9
achievement. -

Communication and Accessibility

Describe how the LEA will provide full opporiunities for participation in parental involvement activities for
all parenis {including parents with limited English preficiency, disabilities, and migratory children). Include
how the LEA plans o share information related o schocl and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand {Section 1118(e)(5) and 1118{f)].

Response; The LEA will ensure that information related to the school, parent programs,
meetings, and other activities is sent to the parents of participating children in a timely
manner, an understandable format, and to the extent practicable, in a language the
parents can understand. The PIP will be translated into Engiish, Spanish, and Creole.
Additionally, the LEA will ensure that information is disseminated through various
mediums, such as hard copies, school's website, student planners, newsletters,
automated phone messages, and school marquees.

The compiete PIP will be posted on the school's website. In addition, hard copies will be
available in the office and the parent resource room. Notification as to the plan's location
will be sent home via monthiy parent newsletter, as well as a fiver. The principal will be
required 1o sign an assurance form as evidence of requirement to notify parents of the
availability of the PIP.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parenis, chooses to underiake to build parents’ capacity for involvement in the
scheo! and school system 1o support their children’s academic achievement [Section 1118(e}]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities. Check all
acfivities the LEA plans to implement; '

X Not Applicable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan,
Uploaded Document




Evaluation of the previous vear's Parental Invoivement Plan

Building Capacity Summary

Provide a summary of the activities provided during the previous school year designed to build the
capacity of parents to help their children [Section 1118(e){1-2)].

Content and | Number of | Number of Caiar .
count Type of Activity| Activities | Participants Anﬂmpa;ed Impact on Stl::dent Achievement
, Student achievement improves when parents
1 Kindergarten 1 86 become involved in their children’'s education at
Blast Off ) .
school and in the community.
Student achievement improves when parents
2 Title | Night 1 150 become involved in their children’s education at
school and in the community.
. . Student achievement improves when parents
3 %Jé'rsculum Night 1 550 understand the curricuium and
: assessment/grading system. _
Student achievement improves when parents
4 Family Night Out |8 500 become involved in their childrer’s education at
school and in the community.
Student achievement improves when parents
5 Math Night 1 200 understand the curriculum and have the strategies
to work with their children at home.
Science Parent Student achievement improves when parents
6 X 1 560 become involved in their children’s education at
Night ; .
school and in the community.
\Writing Parent Student achievement improves when parents
7 Night g 1 29 understand the curriculum and have the strategies
9 to work with their children at home.
Literacy & Student achievement improves when parents
8 Lin uin)il Night 1 600 understand the curriculum and have the strategies
e g to work with their children at home.
Student achievement improves when parents
9 Publix Math Nightj2 350 become involved in their children's education at
' school and in the community.
Student achievement improves when parents
10 |Parent Success 4 35 become invoived in their children’s education at
school and in the community.

Staff Training Summary

Provide a summary of the professional development activities provided during the previous school year
by the LEA to educate staff on the value and utility of contributions of parents; how to reach out 1o,
communicate with, and work with parents as equal partners; the implementation and coordination of
pareni programs; and how to bulld ties between parenis and the schoo! [Section 1118(e)}3)].

' Content and Type | Number of | Number of .
:_:oupf of Activity Activities | Participants Anticipated impact on Student Ach:gvement
" |Student achievement is impacted when parents
’ Parent Involvement 1 4 and community members are actively involved in
Training the school's organization. This training will
' increase effective communication with parents.
b Grade Level s 790 Work with teachers to analyze data and
Meetings communicate effectively with parents. This will




ultimately improve student achievement,
Student achievement improves when parents
3 gtarfiécggﬁmy of 3 64 understand the curricuium and have the
) Y strategies {o work with their children at home,
Book Discussions +Teachers’ ability to effectively communicate with
4 and Activities at 5 180 parents and involve them in their child’s
Team Leader education will be improved. This wili ultimately
Meetings impact student achievement.
. Teachers’ ability to effectively communicate with
5 ?ralde lovel Team parents and invoive them in their child’s
rain-the-Trainer 2 180 : - . ; e
Modules Training gducat:on will be srr_lproved. This will ultimately
impact student achievement.

Private School Summary

Provide a summary of the parental involvement activities provided during the previcus schoot year for
private schools implementing a Tifle |, Part A program [Section 1120(a)(1)].
X Not Applicable

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the

previous school year. Include the steps the LEA will take during the current schoo! year to overcome the

barriers and design more effective parental invoivement poiicies {with particular attention to parents who

are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any

racial or ethnic minority background) [Section 1118(a}2XE)]L

; Barrier (Including the Specific
Suhgroup)

'_E:ount Steps the School will Take to Overcome

The LEA will continue to host PTO trainings to provide technigues
to equip parents with the necessary skills to successfully reach
out to other parents. Additionally, the school will continue to
incorporate student presentation opportunities, food, as well as
host more educational fun nights intended for the whole family in
order to encourage participation.

The LEA will offer meetings in different locations. Social media

Parent Engagement: Same
1 parents continue to attend
academic/informational activities

5 Transportation: Students come {{Facebook and Twitter) pages will be used as a platform 1o
from all over Saint Lucie County |disseminate information regarding parent meetings, events, and
activities.

Best Practices (Optional)

Describe the parental involvement activity/sfrategy implemented during the previous school year the LEA
considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

lcount|Content/PurposelDescription of the Activity|




