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Dear Ms. Blanco:

We are pleased to inform you that Indian River County 2014-2015 LEA Parental Involvement
Policy/Plan (PIP) meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the local educational agency (ILEA) is required to share the contents of
the PIP with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Wanda Young via email
Wanda. Young@fldoe.org or by telephone at 850-245-0726.
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INDIAN RIVER Title |, Part A Parental Involvement Plan

|, Frances J. Adams , do hereby certify that all facts, figures, and representations made in this application

are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all

expenditures will be obligated on or after the effective date and prior fo the termination date of the project.
Dishursements will be reported only as appropriate to this project, and will not be used for matching funds

on this or any special project, where prohibited.

Assurances

The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of s schools with Title 1, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consuliation with parents of participating children;
Consistent with Section 1118, the LEA will work with its schools {o ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(h) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

The LEA will incorporaté this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

In carrying out the Title 1, Part A, parental involvement requirements to the exient practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including aiternative formats upon request, and to the extent practicable,
in a language parents understand {Section 1118(f}];

if the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the ptan when
the LEA submits the plan to FDOE;

The LEA will involve the parents of chiidren served in Title 1, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schoois,
after equitable provisions have been provided to participating private schools;

The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, aclivities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

{Note: If this certification is signed by a designese, then the letter
authorizing this person to sign in place of the Superintendent must be
inciuded with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Pursuant to School Board policy 2111- Pareni and Family Involvement in the
School Program, the School Board recognizes and values parents and families as
children's first teachers and decision-makers in education. The Board believes that
student learning is more likely to occur when there is an effective partnership between
the school and the student's parents and family. Such a partnership between the home
and school and greater involvement of parents in the education of their children generally



result in higher academic achievement, improved student behavior, and reduced
absenteeism. :

Involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

« LEA-wide parental involvement policy (PiP)[Section 1118(a}2)]:
¢ LEA plan [Sections 1112 (e)(H), 1112(d)}(1)]; and
e How the funds reserved for parental involvement wili be spent [Section 1118(a)(2)].

Response: The School District of Indian River County (SDIRC) Title | Program hosts an
annual District Title | meeting inviting ali parents from all Title [ schools. This is in addition
“to the school-based Title | annual meetings. The parerits provide input into the
development, implementation, and evaluation of all school related plans, including but not
limited to Differentiated Accountability/School Improvement Plans (SIP), LEA Plan,
Parent involvement Plan (PIP), the Title | Part A application, and use of Title | Part A
Parental Invoivement funds. During the Title 1 annual parent meetings, an evaluation and
review of the the former and current school year LEA Parent Involvement Plan occurs.
Title | Program staff preseni the LEA PIP at the District Title | meeting and school-based
Title | meetings and are available to answer any questions or concerns parents may have
regarding the LEA and schooi-based PIP. Bilingual staff are available to ensure that
parents of English language learners or those needing assistance in their heritage
ianguage may fully participate in the meetings. Parent input is invited and taken into
consideration and revisions are made whenever appropriate.

There is parent represerdation gn the Schooi Advisory committees that oversee the
school improvement and differentiated accountability guidelines/processes in all schools.
Title t staff provide all Title | schools with training and information on ways to include
parents in the school improvement process. In addition and with coordination of the
SDIRC Professional Development department, ithe District mandates that all instructional
staff participate in a School-Familly Partnership training. This professional development
opportunity builds capacity of staff in the effective use of strategies to engage parents in
the education of their children.

The Office of Assessment and Accountability provides fraining for the SAC personnel at
each school site. Training inciudes gaining a thorough understanding of the School
improvement Plan (SIP) template/ process,understanding of an effective meeting
agenda, and understanding of best practices in conducting an effective SAC meeting. In
addition, ways to build strong SAC feam membership, increase team commitment and
involvement in the SiPP, and stralegies for monitoring the SIP goals on an ongoing basis
are emphasized. These frainings are open to all parents. Parents are invited and
encouraged to become active members of the SAC and provide input in the development
of all plans related to school improvement, including the PIP. Parent, staff, and student
surveys will be distributed and the results analyzed to evaluate school needs. Data
collected throughout the year will be shared with parenis, staff, school leadership teams,
and the SAC. Decisions involving the use of the one percent of Title | funds reserved for
parertal involvement will be made during the development of SIP by the SAC and in the
the development of the PIP. Parents of students in Title | schools are invited to be
involved in this committee and participate in Title | meetings. Of this one percent, 100%
will be allocated to schools. Parents will participate in the development of the school Title
| budget through participation in Title | meetings and the school-based SAC. The budget
will be developed with the involvement of the parents. The LEA will monitor SAC
memberships to ensure that parenis are involved in the process.

In addition to participation in formal committees, there are many additional ways that



parents can participate and provide input in parent involvement activities that occur at
their child's school. Including, but not limited to:

* Surveys

*Verbal Feedback to School Staff

* Evatqation of Parent Nights

* Annual District Title | Meetings/ Parent Advisory Council
* Annual School-based Title | meetings

* Regutarly scheduled and pubiically posted Schoo! Advisory Council meetings

*PTA

*Regularly scheduted Superintendent's Community Coffee Series

SDIRC understands the importance of parent involvement and encourages parents to
contact their child's school for additional information regarding parent involvement
committees and meetings. SDIRC publishes a "Start to Finish Parent Guide,” available in
£nglish and Spanish, that promotes and provides technical assistance to parents in ways
to support their child. This guide is available in hard copy and on the SDIRC website. The
Title | schools distribute the parent guides at a Family Night.

Specific actions the LEA will take to involve parents in the required policies/plans and to
involve parents in the process of school review and improvement consistent with
Sections 1112,1116, and 1118, of the ESEA are described below:

- The LEA employs a full time Title | Parent Specialist that facilitates communication with
parents and family involvement liaisons from Title | Schools on an on-going basis. This
communication provides input into the development and periodic review of the Title |
Parent Involvement Plan. The LEA provides technical assistance meetings and trainings
for Principal's and school-based leadership team members on NCLB requirements and
the process for distribution of Title | funds to schools.

- District and school based staff participate in quarierly technical assistance meetings and
NCLB workshops facilitated by the Titie | Coordinator, Project Specialist, Parent
Specialist and Titie | Resource Teachers. The Team members wili meet a minimum of
four times per year with the Parent Invoivement Specialist to provide parent input to
schools on an as needed basis.

- The Title | Coordinator, Parent Specialist, and Title | Resource Teachers ensure that
Title | Schools invite all parents which represent each school and all NCLE subgroups to
participate in the District Title | Meeting/ Title 1 Parent Advisory Team. The purpose of the
Advisory Committee is to empower parents to become knowledgeable about available
Title | services and enable them to provide periodic review and informed input. The Title |
Coordinator, Parent Specialist and Title | Resource Teacher facilitate the meeting/
training.



- The Title | Coordinator, Project Specialist, Parent Specialist and Title | Resource
Teachers participate in regularly scheduled meetings with the School Leadership team
{SLT) to provide information on Title | services and other relevant programs, including but
not limited to accommodations for ELL and exceptional education students and best
practices to meet the needs of Migrant and Homeless families. Title | Program staff are
also available upon request for additional iechnical support.

- The School District of Indian River County and the Title | Team utilizes multiple surveys
and a variety of ways and settings {o solicit parent input (e.g., telephone, written, verbal
feedback, on-line, Twitter, committees, SAC Teams, open house, orientations and
community settings, Titte | meetings, family nights}.

- The Titte | Parent Specialist, Title | Resource Teacher, Title | Social Workers and schoal
staff assist schools in effectively involving parents in the review of student performance
data via meetings with parents.

- The Title | Coordinator, Project Speciaiist, Parent Specialist and Title } Resource
Teachers will facilitate on-going reviews and make recommendations for revisions of the
current LEA Title | Parent involvement Plan/Policy, School PP, and the School
improvement Plan (SiP). The Curriculum and Instruction Department and the
Assessment and Accountability Department conduct peer reviews of all School
improvement Plans.

- A copy of the Title | Parent involvement Pian/Policy and SIP will be made available to
the Title | Schools for review and input by SAC committees.

- The LEA provides technical assistance to all Title | Administration and ensures that the
Title | School Parent Involvement Plan is available for parental review and commentary
{e.g., online and/or written hard copy, School Advisory Committee (SAC) Agenda, school
newsletter and/or website, open house, Title | meetings, or personal parent mestings).

* The Titie | Homeless Transition Teacher and the school social workers cotfaboratively
waork to provide assistance with securing community resources needed to support the
engagement of families. With collaboration from a variety of local agencies, services
include but are not limited to providing assistance with counseling, crisis intervention,
uniforms, clothing, transportation, housing assistance, food, shelter, eic.

* Title 1 Homeless Transition Teacher and Schoo! Social Workers connect families with
extended learning opportunities and after school recreational activities to support famities
as needed.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support



necessary to assist Title I, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall schoo! performance [Section 1118{a){2)}(B and C) and 1118(e){1-14)]. Include a description of the
process the LEA will use to review the school-leve! PIP o ensure compliance with ali requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118{e)(14}].

Response: Throughout the school year, Titie | school personnel receive ongoing support
and technical assistance from the District Title | staff. This support is designed to assist
them in the development of effective parent involvement activities and family
engagement, which result in a PIP developed in coordination with parents. Regular
technical assistance meetings are provided io Title | administration and ieadership teams
to review student achievement data and to assist school-based staff develop and
implement all components of the required plans. These include but are not fimited fo:
State and regional parent involvement forums/conferences/TA meetings.

Coordination and technical assistance is provided via a variety of ways including on-site
training, phone calls, emails, site visits, and professional development opportunities.

Title | Program staff provide training and present parent involvement information at
faculty meetings upon request. The District Title | Office provides technical assistance
and support to schools regarding the development of school-tlevel PiPs. The district Title |
coordinator, project specialist, Title | resource teachers, and parent involvement specialist
meet with Title | leaderships teams to review school-level PIPs to ensure that all
requirements of Section 1118 [34 CFR 200.30(e)}-are met. Title | district staff participate
in school-level SAC committees, faciltate evaluation and review of PIP with parents and
staff at the annual Title | meetings, and facilitate the presentation of the PIPs to the SAC
members. The SAC meetings. occur regularty throughout the school year at all Title |
schools. The SAC meeting schedule provides the LEA the methodoiogy in which the
schoaoi-level PIPs are reviewed in a timely manner. Titie | staff review the agendas of
school-level parent involvement meetings and activities to assist schools in ensuring that
the activities are effective and designed to promote student achievement. Bilingual Title |
staff facilitate parent involvement trainings and meetings to ensure that parents whose
heritage language is not English may participate fuily in meaningful opportunities to
become more involved in the education of their child.

Specific actions the LEA will take to provide coordination, technical assistance, and other
support to assist Title | Part A schools in the planning and implementation of effective
parental involvement activities to improve student academic achievement and school
performance is detailed below:

- Technical assistance meetings are provided at each school throughout the schoo! year
for alf Title | Administration and School! Leadership Teams {SLT) o support schools in
their review of current FCAT/ Florida Standards Assessment data and the development,
implementation, and review of their Title | Parent Involvement Plan and SIP.

- The LEA provides technical assistance and collaboration with school leadership team
representatives (via meetings, e-mails, and phone calls) to ensure NCLB parent
involvement requirements for district and schools are met for the School Improvement
Plan, Parent Involvement Pian, and School Parent Compacts.

- The District Titie | Team, in consultation and coocrdination with the school based
leadership feams and the Professional Development Department, recommend district
tfraining and professional development for administration and staff on interpretation and



implementation of current legislation. Additionally, the District Title | team provide
opportunities for guest speakers and family involvement presentations at meetings.

- District staff provides the "School Family Partnership” training for school staff members
to enhance their abilities to engage families in the education of their children.

- The LEA reviews each Title | School's Parent Involvement Plan fo ensure that activities
provide meaningful opportunities for parents to gain the needed skills and/or knowledge
to become more involved in their child's education. All parents are actively engaged
through collaborative conversations and interactive workshop activities designed to solicit
parental input in the development of required plans.

- The District Title | staff reguiarly participate in regional East Coast Technical Assistance
Center (ECTAC) family involvement team meetings and through this process is kept
abreast of the most current research based findings and programs for family involvement.
The Title | leadership meetings serve as the main forum for sharing and disseminating
ECTAC and FLDOE information; however, District Title | staff share information through
informai means as well and are available (to schools) for consultation and assistance as
requested.

- Parents, parent involvement school representatives, principals, and teachers are invited
to attend Regional, District, and State sponsored training sessions, workshops, and
conferences designed to support parent involvement and strengthen student academic
achievement.

- The LEA shares information to all Title | Schools regarding all available parent
involvement/ family engagement workshops and trainings as the information becomes
available.

- The LEA ensures that all Title | Schoois submit to the Title 1 office a listing of Parent
involvement Activities/Calendar. The Parent Involvement Plan serves as a school /parent
activities tracking form. Additionally, the LEA requires sample copies of flyers, agendas,
and sign-in sheets for all parent involvement activities (e.g., Open House, Family Nights,
ProKids, ELA, Math and STEM Family Nighis).

+ The Title | district leadership team solicits recommendations, ideas and suggestions on
parent involvement activities from parents and school staff during the meeting and shares
this information with Title | Schools.

- The LEA funds opportunities for guest speakers to provide parent involvement
workshops and trainings-and to purchase researched based books and materials on
parent involvement for Title | Schoals, including bi-lingual materials.

* District Title | staff provides technical assistance in the effective use of school-based



parent resource rooms and materials.

* The SDIRC Superintendent's Coffee Series provides parents an opporiunity io speak
with the Superintendent in a relaxed setting. This provides an opportunity for parents and
the community to share input on school improvement, required plans, and methods that
will engage families and the community to improve academic achievement and overall
school/ district performance.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title 1, Part D of Title I, Title Hl, and Title IV, Part A) [Sections 1118 (a)}(2)}(D}

and 1118(e)(4)]

count|

Prog

Coordination |

Title H

Title || provides schools with supplemental funding to support the professional
development needs of staff related io parent involvement . Funds are used to
support attendance at state and regional conferences and pay for consultants
related o parental invoivement .

Title [}

Title 11} funds are used to support parent involvement activities for parents of
English janguage learners. Title | staff work closely with Title |l staff to
collaborate activities whenever possible.

Title | Part C

Migrant staff will conduct home visits. Migrant staff also assist and facilitate
parent involvement meetings since many of the migrant students attend Title i
schools.

Title X

Homeless program staff work closely with the Title | Office to coordinate
services for homeless students. Activities may include: coordinated meetings
with parents, meetings with Title | and Homeless Education Program staff o
discuss the barriers to success of homeless students and collaboration with
community agencies in order to support homeless students.

VPK

Title | Part A supplements the funding of the district's VPK program at the
highest ranked poverty school in the district. The Title [ and VPK office work
together to coordinate appropriate early chitdhood programs and transition
programs for Pre-K students who will enter kindergarten. Activities include
Kindergarten roundup meetings, parent meetings, and literacy nights. Title |
teachers coordinate with VPK teachers to discuss specific learning needs and
referrais. in addition, the Title | Program supports a summer learning opportunity
for students who completed VPK and will enter Kindergarten at a Title | school
in the Fall. This summer program helps to reduce the potential of "summer
slide™ for the VPK completers.

Redlands
Christian Migrant
Association
(RCMA)

The Title | Parent Specialist collaborates RCMA to disseminate infarmation
regarding parent involvement programs. RCMA staff and parents are also
invited to attend Title | Parent workshops.

The Learning
Alliance

The Learning Alliance (TLA) support the District's Moonshot Moment goai to
have 90% of all children reading on grade leve! by the end of third grade in
2018! The Learning Aliiance initiated a "Moonshot Moment Book Drop Off"
Program to supply studenis who attend a Title | school appropriate books to
support parents and students at home. In addition,the Learning Alliance
provided funding for vision screening and eyeglasses, if needed, to students
during the Titte | summer program. This ensured students needing eyeglasses
were prepared for the start of the new school year. The Learning Alliance also
hosted a Moonshot Milestone Mission Kickoff where Parents and grandparents




were encouraged to visit the Vero Beach Museum of Art on September 27 fo
see the Walter Wick exhibit and to get a first-hand demonstration on how to use
ART to develop a child's reading milestones. The Learning Alliance assists
parents in preparing their children to be "Ready for Kindergarten.'

8 Education
Foundation

The Education Foundation of Indian River County's mission is to enrich and
enhance educational opportunities. Through the generousity of community
pariners such as Impact 100, Bank of America, The Community Foundation,
The John's Community Service League, The John's Istand Foundation, '
Motorola, AT&T, Toyota of Vere Beach, School District Education Foundat:on
Matching Grant Program {from the Florida Legislature), Indian River Lawyers
Auxiliary and a Business Parfnership with Piper Aircraft, they have been able to
help the Indian River School District achieve BIG Dreams. Some projects
include: "Achieving Our Green Dreams - Planting the Seeds for the Future”
Working with Vero Beach Elementary School to provide self sustaining
education for their students with a Nutrition Kitchen and Community Garden and
a "Model Classroom at Dodgertown Elementary School" Creating the first model
4 year old pre-kindergarten classroom (VPK) for the school district; Sneaker
Exchange; School Supplies.

Annual Evaluation

Describe the actions the LEA will take fo conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title |, Part A schools [Section 1118{a)(2)}(E}].

Response: The LEA will conduct with the involvement of parents, an annual evaluation
of the content and effectiveness of the Title | Parent Involvement Policy/Plan in improving
the quality of Title | schools. The evaluation will include identifying barriers to greater
participation by parents in parental involvement activities (with particular attention to

_economically disadvantaged, homeless, Migrant, English Language Learner and minority
subgroups). The LEA will use the findings of the evaluation to design strategies for more
effective parent involvement, If necessary, the Policy/ Plan will be revised utilizing the
following data sources:

- Review of the following documents: School FCAT/ FL Standards Assessment and local
benchmark results, Parent Surveys, and Family Invelvement Workshop Evaluations.
Feedbhack wili also be solicited from parents and staff.

The District Title | Leadership team meets with school-level leadership teams throughout
the school year {minimally on a quarterly basis). LEA and school-level Parent
involvement plans, implementation of activities, and evaluation data are discussed during
these meetings to ensure that the parent involvement policy is of high-quality and in
compliance with Title [ requirements. Title | staff also meet with parents via each Title |
school's School Advisory Commitiee to discuss, review, and reguest input on both the
school-level and LEA Parent Involvement Policy. In addition, a Title | Parent Involvement
Survey is disseminated to all parents of Title | students. The survey is translated info
muftiple languages. The results of the survey are collected, data is analyzed, barriers to
participation and areas of concern are identified, results are tallied and the results are
subsequently reviewed at District and School Title | meetings. The evaluation is used to
revise the PIP and design parent involvement activities.

Data results from the 2013-14 Pl Survey, revealed the following:




Greater parent participation was evident when meals were served, when mulitiple grade
levels were involved, when multiple meetings/events took place in one night, and when
training was interactive for parents and students.

When asked what time parenis are most available o participate in parent activities:

32% of the parents were available in the morning

27% of the parents were available in the afternoon

29% of the parents were available in the evening

Note: On a consistent basis, school-based leadership and the district Title | Team receive
verbal feadback from parents that night events are the most accessible/ convenient to the

majority of parents. Events in the evenings have also demonstrated better parent
participation.

57% wanted communication about family events via a Connect5 phone message

100% of parents stated that the information from the schools was given in a language
they could understand.

Parents reported that they would like o learn more about:

84% Academ.ic Family Nights (Math, Reading, Science)
45% Understanding of State Standards Testing

21% Parenting Skilis and Conflict Resclution

19% iﬁvé%vement in PTA/PTO

18% Parenting Skills

4% Involvement in SAC

The major barriers to participation included:

Time and place of meetings

Parents working multiple jobs (therefore, no time to participate in Pl activities regardless
of the time and place)

Lack of transportation



Limited English Proficiency

Measures to be taken to eliminate barriers inciude:

Flexible iocations and time of meetings/activities

Utilize other means of transportation (carpocling tree, public fransportation, school buses)

Meetings at community-based agency locations and faith-based sites

Provide additional interpretors

Provide training for staff regarding Parent Involvement best-practices

. Building Capacity

if the LEA plans to imptement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parenis’ capacity for strong parental involvement, in order fo ensure effective invoivement of
parents and to support a partnership among the schoot involved, parents, and the community to improve
student academic achievement [Sections 1118(a)}(2}(C), 1118(e)1-14)L

count

Content and Type of

Activity

Person
Responsibie

Anticipated
Impact on
Student
Achievement

Timeline

' Evidence of
Fffectiveness

Family Nights/ Parent

meetings:State's
academic content

standards/FL. Standards

 |District Title | staff/

Administration/
School Leadership
(SLT) Teams/
Associated Staff

Parents will have
a better
understanding of
the standards and
resources to
support siudent
academic
success. Specific
information on
assessments
used to measure
student progress
and proficiency
levels,

Throughout the
Year

Sign-in sheets/
Feedback

District Title | annual
meeting

District Title | Staff

Parents will have
a better
understanding of
the Title | program
and provide input
for the use of Tille
| funds that
support student
achievermnent.

September/October

Agenda/ Sign-
in sheets/
Feedback

Parent Conferences -

School

Teachers will

November/

Sign-in sheets/




discussion regarding
assessments

Staff/Administration

conduct
conferences with

student progress
and how parents
can support
academic and
hehavioral
expectations at
home. Schoal-
Parent compact
witl be reviewed
and signed,

parents io discuss

February

School-Parent
Compact/
Conference
Summary
Form

Literacy/ELA Family
Nights

District Title | staff/
Administration.
School Leadership
Teams

parents of
Migrant,
Homeless, and
ELL students, will
be provided with

FL standards and
how parents can

achievement and
increase student

iearning.

Parents, including

support academic

engagement with |

an overview of the{Throughout the

Year

Sign-in sheets,
handouts,
agendas,
photos

Math Family Nighis

District Title | staff/
Administration.
School Leadership
Teams

Parents, including
parents of
Migrant,
Homeless, and
ELL students, will
be provided with

Fl. standards and
how parents can

achievement and
increase student
engagement with
iearning.

support academic

an overview of the|Throughout the

Year

Sign-in sheets,
handouts,
agendas

STEM Nights

District Title 1 staff/
Administration.
School Leadership
Teams

Parents, inciuding
parents of
Migrant,
Homeless, and
ELL students, will
be provided with

Fi. standards and
how parents can
support academic
achievement and
increase siudent
engagement with
learning.

an overview of the|Throughout the

Year

Sign-in sheets,
handouts,
agendas

Family
Celebrations/Academic
Awards/National Honor

Recognition Ceremony

Society/ Student-Parent

Administration/ SLT

To increase and
reinforce student
engagement with
learning, students
are recognized
with families

Throughout the
Year

Sign-in sheets,
student data




present for
academic and
hehavioral
achievement.

approval)

21st Century Saturday
Activities (pending grantBlanco/ Susan

Thigpen

Ruth Shaw/Alice

Offers families of
participating 21st
CCLC students

literacy and
educational
development
designed to
increase the
involvement of
adult family
members in their
chitd's education
and/or develop
literacy or related
educational skills
that will enable
adult family
members to be
supportive of the
child’s learning.

the opportunity for

Monthly August -
May

Sign-in sheets,
handouts,

iagendas,

photos

School Advisory
Council

Principall SAC
Chair

Offers parents
opportunities to
review data and
provide input on
school programs
and funding.

on-going

Notices, Sign-
in sheets,
handouts,
agendas, and
oresentation
materials

10

approval}

21st Century Advisory
Team {pending grant

Ruth Shaw/Alice
Blanco/ Susan
Thigpen

Offers famiiies of
participating 21st
CCLC students

literacy and
educational
development
designed to
increase the
involvement of
aduli family
members in their
child's education
and/or deveiop
literacy or related
educational skills
that will enable
aduit family
members to be
supportive of the
child’s learning.

the opportunity for

Monthly August.-
May

Sign-in sheets,
handouts,
agendas

11

Engiish Language
L earner Nights

District ELL Siaff,

Principals

District Title | Team/

Parents will be
provided with an
overview of NCLB
and ESOL
programs.
Parents will be
provided with an
overview of FL.

standards and

Fall/ Spring
Semester

Sign-in sheets,
handouts,
agendas, and
presentation
materials




£1 D standards,
including state -
adopted
assessments of
those standards
used to measure
student progress
and proficiency
levels. Meeting
facilitation is
supported by bi-
fingual staff.

12

Migrant Parent/Titie 1l
Advisory Meetings

District MEP Staff

Parents will be
provided with an
overview of NCLB
and MEP
program, Title |
Part C. Parents
will be provided
with an overview
of FL standards
and ELD
standards,
including state -
adopted
assessments of
those standards
used to measure
student progress
and proficiency
levels. Meeting
facilitation is
supported by bi-

majority of MEP
students are
current or former

ELLs.

lingual staff as the

Fall/ Spring
Semester

Sign-in sheets,
handouts,
agendas, and
presentation
materials

13

School Open House

Administration

Parents will have
a better
understanding of
the standards and
resources {o
support student
academic
success. Specific
information on
assessments
used to measure
siudent progress
and proficiency
levels,

September/
October

Sign-in sheets,
handouts,
agendas

14

School Orientation

Administration

Parents will have
a better
understanding of
the standards and
resources to
support student
academic
success. Specific
information on

August

Sign-in sheets,
handouis,
agendas




assessments
used o measure
student progress
and proficiency
levels. There is
also a focus of
school-wide
programs and
community
support that will
support parents/
students in
beginning a

vear.

successful school |

Parent Resource

15 Rooms

District Title | Staff/
Administration/ Title
| School Staff

Parents will have
access o a
variety of
resources,
including but not
limited to bi-
lingual materials,
math
manipulatives,
and supplies, to
support their
child's acdemic
achievement

Throughout the
Year

Sign-in sheels/
feedback

Summer Workbooks/

16 Principal's Challenge

District Title | Staff/
Administration

Parents will have
access to a bi-
iingual resource
that supports their
child's acdemic
achievement and
helps to prevent
the "summer
slide.”

May/ June

Completed
sSummer
Waorkbooks/
~Feedback

Parenting Skilfs and

17 Conflict Resolution

District Title |
Staff/School Social
Worker
Administration/
School Leaderships
Teams

Parents will learn
strategies to
addrass conflict
and teach
children to
become problem
solvers and more
self-reflective.

Throughout the
Year

Sign-in sheets,
agendas,
flyers,
handouis

Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how ic reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to buiid ties between parents and the school [Section 1118 {e}(3}].

count Content and Person Anticipated impact on Timeline Evidenceof
Type of Activity Responsible Student Achievement - Effectiveness
Research-based PD Roster,
School-Family Administration and iprogram teaches staff Administrator
1 Parinership Professional effective strategies o |December Walkthrough Dats;
Training Development engage famities with Increased Parental
the education of their involvement.




children.

ECTAC
Coordinator's

Title | Coord/Project
Specialist/Parent

Technical Assistance
pertaining to Section
1118 that will build
capacity in staff to
engage families.

Sign-in sheet;
Administrator
Walkthrough data;

program, engage with
families of English
Language Learners,

2 Meetings/Parent Speciailist/ Title | Research-based Quarterty  |Utilizing techmqu_es
Engagement Resource Teachers/ learned and sharing
Team Meetings  (Title | school staff programs and best with school based
practices are ersonnel
emphasized to increase P
student engagement.
3 PD360 CommunityTitle | Resource Encreastetd parentat Throughout ?D riostders; ACi[V?W
involvement Teacher support 1o Increase the Year Hvolved pareris In
student performance the school setting
£D360 How . increased parental PD rosters;Actively
4 Families Help gglaeci]z:asource support to increase ;f;r?far;out involved parents in
Children Learn student performance the school sefting
o . _ Social Worker Logs;
Consultation with [School Social Training to provide oy ohout [Parents feeling more
5 strategies for working )
Teachers Worker \ the Year comfortable in school
with parents X
setting
Training to sensitize
teachers o child abuse
Professional warning signs. When
. Development students feel safe in an Sign in Sheets; PD
6 Child Abuse Department and environment, they are December rosters
administration more able {o be
engaged with their
education.
Professional Effective instructional PD rosters;agendas,
7 IRTIPS Development Staff practices for increasing [Monthly surveys, and
_ P student engagement handouts
To develop systems
. thinking that will .
3 IRFIL Professional improve school cuture Throughout |PD rosters;agendas
Development Siaff . the Year and handouts
and lead o increased
student engagement
Increased
‘ understanding of MTSS| .
: framework and Monthiy; Newsletters;
9 MTSS Training geﬁyfieg%e communication to Throughout jagendas, handouts,
g parents of leveled the Year sign in sheets
support provided to
students
Increased
understanding of using
strategies to teach
ESE deparir_nent students with PD rosters;agendas,
- and Professional N ... | Throughout S
10 ESE Training disabilities, engage with handouts, sign in
Development e amili fstud the Year h
Department amilies of students sheets
with disabilifies, and
increase student
engagement
increased
understanding of using
strategies {o teach Throuahout PD rosters;agendas,
11 ELL Training ESOL Department  istudents in the ESOL the Yegar handous, sign in

sheets




and increased student
engagement

Teachers/ Staff gain
knowledge around

. content and standards- PD rosters;agendas,
12 ELAPD Professional based instruction that Throughout

handouts, sign in
Deveiopment Staff will support and the Year sheets

enhance parent
involvement frainings.

Teachers/ Staff gain
knowledge around
content and standards-
based instruction that -
will support and
enhance parent
invoivement trainings

PD rosters;agendas,
handouts, sign in
sheeis

Thrdughout
the Year

Professionsal

13 |Math PD Development Staff

Teachers! Staff gain
knowledge around
content and standards- PD rosters;agendas,
based instruction that ;Lrgiusaﬁom handouts, sign in
will support and sheets '
enhance parent
involvement trainings

STEM/ Science  |Professional

14 PD Development Staff

Communication and Accessibility

Describe how the LEA will provide full apportunities for participation in parental involvement activities for
all parents (inctuding parents with limited English proficiency, disabilities, and migratory children). include
how the LEA plans to share information rejated to school and parent programs, meetings, schooi reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118{e)}(5) and 1118(f}].

Response: The SDIRC Parent Guide is distributed during student orientation to all
parents of Title | students. Parents of students who were unable to participate in the
student orientation receive a Parent Guide via backpack. The guide is also translated
from English into Spanish. Hard copies are available at the district office and in the front
office of each Title | school. The Parent Guide, in English and Spanish, is also posted on
the district's website. In addition, the Parent Invoivement Plans are distributed and made
available to parents at all Title | schools via hard copy and on the district's/ school's
website,

Al pertinent written communication is provided for parents in English and Spanish and in
other fanguages, when feasible. English and Spanish are the primary languages spoken
in the homes of SDIRC students. Whenever feasible, the district wili provide translations
in other languages either by volunteers, district employees, or outside companies. All
Title | schools have bilingual staff who serve as inferpretors to ensure that all parenis are
fully able to participate in parent meetings and activities. The district's Title | Parent
Specialist, Title | Social Workers, and Project Specialist are also bilinguat and facilitate
communication between the home and the school. The Title | Office works closely with
the district's ESOL program and the Migrant Education Program to ensure that specific
language barriers are addressed. They also collaboraie in the implementation of parent
involvement activities and meetings for both the ESOL and Migrant Programs. Both the
Title | Coordinator and the District Project Specialist also support the Migrant (MEP),
ESOL, and Homeless programs.

The district works collaboratively with the Exceptional Student Education department to
ensure that parents have the opportunity to fully benefit from the parent involvement



activities. The LEA shares notices of parent involvement activities with ESE staff.
Through this collaborative effort, ESE staff support and participate in the Pl activities
when feasible. This ensures that delivery of Pl activities is maximized and reduces

duplication of effort.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities-that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental mvoivement activities. Check all
activities the LEA plans to implement:

: Description of Person l};ti‘:ipta:‘d
count Activity implementation Respbnsible S?:gent Timeline
Strategy Achievement
Paying reascnable and
necessary expenses
associated with parental  |Provide transporiation Administration
involvement activities, for parents fo attend Title | * |Aliow parents to
inctuding transportation narent nights if . participate in
1 and child care costs, to available and feasible C;f:arr?;zafgéalist activities that will ;l”gozgkrlout
enable parents fo and pay staff to EesourcgteacheF support student y
participate in school- conduct chiid care roiect s eciaiist, learning.
related meetings and activities pro; P
training sessions [Section
1118(e)8};
Maximizing parental
involvement and
participation in their
children's education by - . . :
arranging school meetings Parentat‘uf.woi'v en?ent Aﬁmm;strat:on, Allow parents {0
\ . and participationin {Title | iy .
at a variety of times, or their children’ Coordi participate in
conducting in-home &ir chbaren's oardinator, . lactivities
education by parent and project ' . Throughout
2 conferences between . -, nroblem -solving
arranging school specialists, : . the year
teachers or other . . and discussions
meetings at a variety [resource :
educators, who work e duct] h - that will support
directly with ticinati 0 times or conductingjteacher,socia tudent | )
y with participating student learning.
. . in-home conferences jworkers
children, with parents who
are unable to attend those
conferences at school
[Section 1118(e)(10));

Upload Evidence of input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous yvear's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities provided during the previous school year designed {o build the -

capacity of parents to help their children [Section 1118{e){1-2)].

: . .. |Number of| Number of Anticipated iImpact on Student
count| Content and Type of ACtVItY |y tjyities | Participants Achievement
oy _— A better understanding of standards
1 git:riz:rgg?gsm;ﬁgr?r;ﬁg 6 476 and assessment will help parents
better support their children at home.
Parents will be given opportunity to
2 District Title | Annual Meeting |1 12 express their needs to support their
children at home.
Parents will have a better
understanding of standards and
3 Parent/Teacher Conferences 2 3875 content to support their children at
home to increase student proficiency.
Parents will have an increased
. . ' awareness of the importance of
4 Literacy Nights 14 1008 literacy at home to increase student
proficiency.
Parents will have an increased
understanding of Math standards and
5 Math Nights’ 2 1118 content being taught in the classroom
to support student achievement at
home o increase student proficiency.
Parents will have an increased
. awareness of STEM to support
6 STEM Nights 0 047 students at home to increase student
‘ proficiency.
Family Celebrations/Academic Increased seli-esteem will increase
7 Awards/ National Honor Society, 141 1985 motivation to perform fo one's highest
Parent/Student Recognition potential.
Increased parent involvement in
8 21st Century Saturday Activities |20 78 education which will lead to increased
academic performance.
Parents are more invoived with their
9 SAC meetings 47 539 child’s school and invested in the
success of the school.
Parents learning research based
10 |A Dance That Matters 1 75 strategies to improve academic
nerformance, '
Families utilizing successful strategies
11 Connecied 4 Kids - Bullying 101 1 18 designed to stop bullying to improve
‘ academic performance.
. " Learning technigues unigue to raisin
12 ?onnected 4 Kids- Parenting 1 20 teens W?E% lead to ncreased student °
eens
performance.
13 Connecied 4 Kids- Parenting 1 a5 Strategies learned will lead to
Styles increased student performance.
14 Connected 4 Kids - Food and 1 59 Healthy iife style wilt help increase
Fitness student performance.
. Parents review data and provide input
15 |21st Centurty Advisory Team 2 4 of additional needs to help chiidrenpat




home,

English Language Learning Parents will learn strategies to support
16 X 2 30 ] -

Nights children at home.

, - . Increased awareness of standards
17 miegéﬁgt SParenUTitle lil Advisory 2 75 and needs will lead to increased
o student performance.
. Prepare and ready famifies for

18  |Kinder Camp 3 207 kindergarten

Ready for Kindergarten Parent Teach Parents skills to prepare
19 T 3 59 g )

Trainings children for kindergarten

, . . ‘1Give parents and students
20  |Back to Schooi Orientations 10 26§2 expectations for success
Communication with parents o
21 Open House 8 1726 support student success at home
5o Volunteer Orientation 1 10 Make families more comfortable at
school
23 Character Building 1 190 Suppori student success
24  |Schoot based Speliing Bee 2 145 Student celebration of success
25 DARE Graduation 1 19 Ceiebration of Success
. Teaching parents and students how to

26 |Back to School Sports Night 1 22 be more active
27 Summer School Celebration 1 73 Share student success with families
Staff Training Summary

Provide a summary of the professional deveiopment activities provided during the previous school year
by the LEA to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

parent programs; and how fo build ties between parents and the school [Section 1118(e)(3)].

count)’

Number of
Activities

Content and Type of
Activity

Number of
Participants

Anticipated Impact on Student
Achievement

—

School Family Partnership

317

Teachers will be more sensitive {o parent
needs and parents will be more
comfortable in school setting to support
student success.

District Title | Leadership
Meetings -

286

Administration and School L.eadership
teams (SLT) will gain better
understanding of how {o assist teachers
with family engagement.

Child Abuse 1

1050

Teachers will learn potential
signs/warnings to become more
cognizant of child abuse.

K-2 Literacy Strategies

268

To provide parents of at-risk students in
grades K-2 with at home strategies they
can use to improve literacy

STEM Training 2

69

Training on effective strategies and
techniques for teachers {o use io feach
STEM lessons

Math Trainings 5

206

Training on effective sirategies and
techniques for teachers to use and teach
Math the CCS8S

Science Workshops

69

Training on effective strategies and
technigues for teachers to use to present -
Science (SSS vocabulary and cancepts)
to parents




E\EAC;ZQ? sc,fggiii]tamrs Technical Assistance pertaining Section
8 Engaggmem Team 8 20 1118 and research-based programs, best
Meetings practices

Private School Summary

Provide a summary of the parental involvement activities provided during the previous school year for
private schools implementing a Tile |, Part A program [Section 1120{a)(1)].
X Not Applicable '

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the current school year to overcome the
barriers and design more effective parental involvement policies (with particular attention to parents who
are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any

raciat or ethnic minority background) [Section 1118(a)(2)}E)].

Barrier (including the )
gount Specific Subgroup) Steps the School will Take to Overcome
Time and location of . . . .
1 meetings Schedule meetings at flexible times (before, during,after school)
5 Parents working multiple  [Schedule meetings at flexible times (before, during, and after school)
johs and throughout the year
Parents speak a heritage :
3 fanguage other than Provide interpreters to help facilitate meetings
English
: Hold mestings at various locations within the district and/or seek
4 Lack of transportation alternative forms of fransportation
Offer school supplies, child care services, literacy materials for take-
5 Limited income of families |homée, free/reduced meals, back pack buddies,transportation, meals at
parent nights/ meetings
. . Teach parents skills and strategies to support their ¢hild at home and
6 Limited formal education with their education. Referrals to adult education and iccal college.
Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year the LEA
considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional}

lcountiContent/Purpose|Description of the Activity|




