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Rebecca Sharpe

Lafayette County School District
363 NE Crawford Street

Mayo, FL 32066

Dear Ms. Sharpe:

We are pleased to inform you that Lafayette County 2014-15 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy/plan with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please feel free to contact Wanda Young
by email at Wanda.Young@fldoe.org or by phone at 850-245-0690.

Sincerely,
SonyajG. Morris
SGM/wy

SONYA G. MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS
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LAFAYETTE Tile |, Part A Parental invoivement Plan

!, Robert Edwards , do hareby cartify that ait fects, figures, and representations made in this application

ars frue, correct, and consistent with the statement of assurances for these waivers, Furthermore, all
spplicable statutes, regulstions, and procedures; administrative and programmatic regquirements; and
proceduras for fiscal control and maintenance of records wilt be implemented to ensure proper
accountabilifty for the expendiiure of funds on this projecl. All records necessary to substanfiste these
requirements will be avallzble for review by appropriste state and federat gtaff, | further ceriify that alt

expenditures will be obligated on or afier the effective date and prior to the termination date of the proiect,
Disbursements will be reported only as appropriate to this projact, and will not be used for matehing funds

on this or ary special project, where prohibited.

Lssurances

The LEA will put into operation programs, activities, and procedures for the involvement of
parents iy all of its schoals with Title |, Part A programs congistent with Section 1148 of the
Elementary and Secondary Educafion Act {ESEA). Those gragrams, activities, and proceduras
will be planned and operated with meaningful consuliation with parents of participating chitdran;
Consistent with Saction 1118, the LEA will work with its schools o ensure that the reguired
school-evel parental invelvement policies meet the reguirements of Section 1118(h) of the ESEA,
and each includes, as a component, a school-parent compast consistent with Section 1118(d) of
the ESEA,;

The LEA will incorporate this LEA-wide parenial involvement policy into its LEA Plan developed
under Section 1112 of the ESEA,

in carrying oul the Tile |, Part A, parental involvement requirements to the exdent practicable, the
‘LEA and its schools will provide fuli opportunities for the participation of parenis with imited
English proficiency, parents with disabilities, and parents of migratory children, Including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the exient practicable,
in a language parenis understand [Section 1 118{});

It the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA wil submit any parent comments with the pian when
the LEA submiis the plan to FDOE;

The LEA will Involve the parents of chitdren served in Title 1, Part A schools in decisions about
how the ane percent of Title |, Part A funds reserved for parental involverment is spent, and will
ansure that not isss than 95 percant of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

The LEA will be governad by the statutory definifion of “parenial involvernent” defined in Section
9101 (323, and expects that its Title | schools will carry oul programs, activities, and prﬁﬁedureﬁ in
sccordance with this gefinition; and

Signature of Superintendent or Designee

{Note: If this certification i signed by a designes, then the letter
authorizing this person 1o sign in place of the Supsrintendent must be
included with this request.)

Date Signed

Mission Statement

Parental invoiverment Mission Statement (Opiional)

Response: The Lafayette School District has always belleved parenis zre a chiid's first,
and most imporiary, iezcher, The District Parent involvement Program will outline ways
Lafaystta District will foster parent involvement in the education of their children. This can
be accomplished by keeping them informed, aquipping them with the tools and
knowiedge fo assist their children and by offering opporiunities for (sachers and parent to



disciiss ways to help each child achieve thelr maximum potential.

Invoivement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

e | EA-wide narental invoivement policy (PIP)YSection ?118(3){2)};
+  LEA plan {Sections 1112 {o¥H), 1112(831)); and
« How the funds reserved for parentat involvement will be spent [Section 1118(aX(2)l.

Response: in Spring/Sumimer of each vear, the LEA will present a draf{ copy of the Title
1LEA Plan; the LEA Pareni Involvement Plan; the Schoot improvemernt Plan addendum
which addresses the requireiments under Section 1118, 1118{a)2¥A), 1118(EX1HD) &
1116(0}3N AN and the use of the parental involvement funds to the School Advisary
Council. The councll is always composed of a group which represents the racial,
ecenomic, and ethnic backgrounds of the student population. Majer components of each
item witl be discussad and parent input solicited. Parents will also have of the copy of the
Schoot Grade Report so student data can be reviewed to note any areas of the pians
which may need revigion. Any parent requasts for changes will be documented and
reviewed for inclusion in the appropriate decurnent. At this same maeting the LEA will
solicit input from parents on-how they would like the Title | Parent involvement funds
spent. Some eplions will be presented for review and additiona! idess will be solicited
from the group. These ldeas will reviewed for inclusion in the Parent Involvement Plan,

Technical Assistance

Describe-the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective paremial invelvement
activities which bulld the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118{a}{2){B and C) and 1118(e}1-14}. include & description of the
process the LEA will use to review the school-leve! PIF to ensure compliance with aff requirements of
Section 1118 [34 CFR 200:30(e)]. Include Information oh how the LEA will provide other reasanabie

support for parental involvement aclivities under Section 1118 ag parenis may request [Section
1118{2)(14 ).

Response: The Parent involvement Coordinator will assist pubiic and private schools in

developing and presenting Parent Invalvement programs thoughout the vear to improve
academic success of ali sludents and overall schoo! performancs.

The Lafaystte Digirict is implementing 2 Singie School PIP,

Parent input is requested at the School Advisory Councll Meetings as well as Migrant,
ELL and Homeless Parent Meetings. Parerts provides Input into the types of
meetingsfiworkshops that are beneficial to them in assisting teir children and ensuring
the academic success of all children.

The LEA will review the Single District Parent involvement Plan 10 ensure compliance
with Section 1118{34 CFR 200.30(e)]. The LEA reviews all recommendations from the
parents and ensures that all District Parent involvement initiatives are included inthe



plan.

Couordination and integration

Describe how the LEA will coordinate and integrate parental invelvementd stralegies from Part A of Titie |
with-other federat programs (including but not iimited fo Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Praschoo! Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title {, Part C, Title |, Part D of Title |, Title i, and Title IV, Part A) {Sactmns 1918 {a)23(D)

and 1118(e)(4).

count): | Progi ram

CGoardination

1 Head Start -

Parents of Head Start shudents will be informed of Tifle | paremt aciuw‘cseas and
invited to atiend. Title | will algo arrange for transiioning Head Start students and
parenis fo attend & tour of Kindergarten classes in April and to ialk with
Kindergarien teachars, Also, the Parent involvemert Coordinator will provide
parerts with information (brochures, ele} on preparing their child for Kindergarten.

, Voluntary Pre-
Kindergarien

Parents of VPK students will be infermed of Title | parent activities and invited to
attend. Title 1 will also arrange for transitioning VIPK students and parents to aitend
& tour of Kindergarten classes in April and 1o talic with Kindergarten teachers. Also,

_lthe Parent Involvement Coordinator will provide parenis with information

{brochures, sic) on preparing thelr ohild for Kindergartern,

5 Title [, Part C

The Direstor of Assessment, Curricutum & Technology has responsibility for ail
fedaral programs and therefore can ensure that coordination in planning betwaen
Tite |, Part A and Title |, Part C parent Involvement activiiles. Title | funds are sef-
aside 0 assist migrant families in the non-Tille [ schoo! in addition to the services
provided to the migrant famifies in the Title | schools. Flyers and invitations to
these meetings, as well as any handouts, wik also be provided in Spanish, the
primary home language other than English. '

4 Title |, Part D

There iz no Titke 1 Part T program in the LEA; however, $200 of Titis | funds sre
sel-aside for N& D faciliies in case there is a need,

Titie Il will be included in ELL Parent Invoivemant Meeting which are hald in

5 Titie I conjuction with Migrant and HMomeless.
. Titte VI parfialty funds the Director of Teaching and Learning fo assist inachers
G Title Vi analyzing student data implementing Florida Stale Standerds and with low
achioveing subgroups to acheive Forida Standards.
- All parents of Homeless students will be included in all Tile-| parent involvement
7 Title X ”
sotivities. :
ts LES students and parents will be invited to a meeting in coordination with Parent
o K‘E:m dercarten - involvement team and other Titie [ program providers, to meet the Superintendent,
§%h gragde " Principal and grade lavel feachers. A basic cutline of sach grade level w&%i be given

by feachers and "meet and greet” will foliow the mestling

& Title H Part A

Title 1l funds will be used in coordination with the Title 1, Part A parent invalvernent
funds to provide inservice activities o teachers on parent invalvement 10;):{:5
speciiied

10

11

12

13

14

15

16

17

18

19

Annual Cvaluation




Describe the actions the LEA vl take to conduct, with the involvement of narents, an annual evaiuation
of the content and effectivenass of this parental involvemernt po iey in improving the academic guality of
the Titie |, Part A schools [Section 1118(a}2)}E). .

Response:

I Aprit of the school year, the LEA Titie | Personnel will conduct a survey of parents
regarding the acfivities in the current PIP. This survey will be condusted using Survey
Mortkey, an online survey creation and {abulation tool. Parenis not having access to the
infernel ray complate s paper copy of the survey and LEA siaff will input those results
info the online system. The survey will list specific components of the plan and ask for
parent opinion on that activity'’s effectiveness in improving the quality of the school.
Parents will als¢ be asked {o list any barriers to their pariicipation in the activities. The
survey will also be given fo parent meetings of programs, such as Migrant, Homeless,
ELL and ESE. n addition; a roster of atiendance for sach activity will be maintained and
data will be compiled on participation rates. Parents wilt be asked to complete an
evaluation of the aclivity's usefulness. Transiation, both oral and written, will be provided
in Spanish, the primary home language other than English, by the full-time language
facilitator located at the elementary school. The Title | Director wili coliect data from the
survey, and the various activilies within the current PiP, and then will present this
Informaticn to the SACs.at LES (only Title | school.} This information will be used to
design new activities which will better meet the needs of parents and witl be used in
plarning Parent Involverrent activities for the following year. The Title | Parent
involvement Policy Evaluation Toolkit will be used in this process.

Building Capacity

I the LEA plans to implement LEA-wide aclivities, describe the actions the LEA will take to build the
schoels” and parents’ capacity for strong parental involvement, in arder to ersure effective invoivemnent of
parents and to support a parinership among the schoo! involved, parants, and the commumty o improve

student academic achievemnent [Sections 1118(a)(2%C), 1118{e)1-14)L

Content and . ;
count|  Typeof |Person Responsible "’"‘-“‘—’“’“i’ié!ﬁﬁiﬁ&? SHAent fimetins g%:i?:i;:s
Sotivity - S ; : s Con”
Parent Parent involvement , . 1 Surveys,
information about upcoming 1 per L
! g;ztr?;?;tt\(} Zf;ﬁ::f PO events and activilies at schos!  jsemester ?{i’;ﬁm sign-n
Science Parent Involvement  [Hands on Science activiies 1o Survey, parent
2 Pragram Team and FTO help parents help their ehildren  {Fall sign- '{n, form
Prasident at home '
Parent involverment _
Sarent Team, E’TO, SES/Title Meeting and yvcrkingl with Fall, Survey, parent
3 Meetings { Coordinaior, narents (o buiid relationshins Winter, sian-in ;‘arm
Micrant/Homeless outside of school Spring g
Ligison
[TeacherfParent conferences to  IFall, :
Parent Principal, R discuss student achivement, Winter  Burvey, parent
Conferences  jcoordinator, Teachers [NGSSSICCSS, behavior and and sign-in form
attendance Spring
Waorkshops to familiarize parents|
with the Skyward Parent Poral
Tachnology - X to access real-time grades and )
5 Wori{shop District Gffice aftendance, communication with Fall Sign-in shests
: tesichers and onfine payments
for student activities; inchuding
school meals.,




Principal, Parent ) j N ]
’ Mesting and working. with Eall, -
6 PRIDENights |SYO'er o T8 IparentsiCommuntty to buid Winter, Sﬁ;’:i}’g’fﬂ:ﬁ”{
o H __' ! H : H - il
Teachers Eschool nome relationships Spring
Staff Training

Deseribe the professional development achivitias the LEA will provide, with the assistance of the schools
and parents, to educate siaff on the value and utility of confributions of parents; how to reach out to,
cammuiticate with, and work with parents as egual partners; the implementation and coordination of
parent prograrme, and how o bulld fies betwean parents and the school [Section 1118 (e)(3)L

count Content and Type Person Anticipated Em;?act on Timeline Evidence of

T of Activity Responsible Student Achievement Effoctiveness
Understanding & Teachats will understand the -

1 tdentifying Eggg;ess barriers to achievement which Sg%tember gilmaie
Homeless Siudents Homeless students experence. unreys
Review of ELL Teachers wilt be aware of

o Comprehensible =L Limison sirategies to assist ELL studenisiAugust Climats
Strategies with ' with comprehension in the 20712 Surveys
Teachers classroom.

Teachers will De aware of
appropriate and high yeiid
The Art and Book Study  reaching technigues and Al vear

3 Saience of Facilitator and  jsirategies far which they will be u grte rt’ Climate
Teaching Book Principal Review [evaluated on. Also, the book | i Y SLrveys
Study Review of Domain 4 discusses the importance of mesings

consistency of rules betwsen
schoo! and home.

Communication and Accessibility

Describe how the LEA will provide full opporfunities for participation in parental involvament aciivities for
all parents (including parents with limited English proficiency, disabilities, and migratery children), Include
how the LEA plans to share information related to school and parent programs, mestings, schoo! reports,
and other activiies in an understandabie and uniferm format and to the extent practical, in a language
parents can understand [Section 1118(e){(5} and 118N

Response: Lafaysite Elementary School informs parenis about academic assessments
used to measure student progress and the proficiency levels siudenis are expecied to
mest via newslstiers, letiers from the principal and parent conferences. Mead Start
parents will be informed of Title | parent activities and invited to attend. Titie | will also
arrange for transitoning Head Siart students and parents to attend a tour of Kindergarien
classes in April and to-talk with Kindergarien leachers. VPK parents will be informed of
Titte | parent activities and invited 1o altend said meelings and activitels. Title { will also
arrange for transitioning VPK students and parents lo attend ateur of Kindergarten
clesses in April and tatk with Kindergarien teachers. Even Start parents will be informed
of Tile | parent meetings ant-invited to altend. The Director of Teaching and Learning
and Faderal Projects Coordinator has rasponsibility for all faderal grograms and thersfore
can ensure the coordination in planning between Title 1, Part A and Titie 1, part C, parent
involvernent activities. Flyers and invitations to these meelings, as well as any handouis,
wil also be provided in Spanish, the primary home language other than English. The
Wigrant Advocates witt promote attendance at the Title1, Part A parent meefings as thay

make contact with Migrant parents,

The LEA makes & commitment to full parent involvement by providing a full-time



language fachitator at the elementary school. This person assists studenis daily in
classes fo remove barriers in understanding the English languags,; provides oral
translations at parent conferences and meetings, such 28 PTO and SAC; and provides
written translations of documents, such as newsletters, fiyers about parent meetings,
individuat teachert letters and {eacher notes regarding individual students. A teacher
handbook is provided in each grade fevs! or subject area which lisis commaon teacher
phrases in Spanish s¢ teachers can include personat notes on student papers for parents
whose home language is Spanish. Additionally, the LEA provides a Migrant
Advocate/Homeless Liaison 1o sefve as a support betwaen the parents and the school
and to assist in any way to remove harriers fo student achievemeant for program sfudents.
Parent meetings for these two programs often review information presented at school
level pareni meetings to ensure the parents fully understand the information being
presented. Personal relationships are the key to making parents in these programs fes!
comfortable and accepted.

Discretionary Activifies

The LEA parental involvement policy may include additional discretionary activities that the LEA, In
consultation with the parents, chiooses 1o undertake to huild parenis’ capacity for invoivemeant in the
scheot and schood system to support thelr children's academic achieverment [Saction 1118(g}]. Check
hers if the LEA does not plan o implement the discretionary parenial involvement activities. Check all
activities the LEA plans fo implement:

K Not Applicable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous vear's Parental Involvement Plan

Building Capacity Summary

Pravide & summary of the activities provided during the previous school year designad to buiid the

capacity of sarents to help their chitdren [Sechion 1118(e){1-2}.
L ouny Content and Type of Num_b?e‘f' of [ Rumberof Anticipated Impact on Student
A Activity Activities | Particlpants Achievement
q Parsnt Invoivement 500 information about upcoming events and
Meetings/Opan House activities at school; Tifle | Right to Khow
Narious topics i discuss resources for
2 FPRIDE Mights 5 200 parent to assk thair child at heme as welt
as family oriented avents
3 Parent Mestings with 50 Meeting and working with parenfs to bulid
spectal populations _ relationshins outsice of schoal
, . T eacher/oarent conferences fo discuss
4 {Pararnt Conferences 3 300 siudent achisvemeni, NGSSSICCSS,
: behavior and attendance '
s Farent Resource Room 1 5 Parent have access to materials {0 assist
established at school their child at home,

Staff Training Summary

Provide a summary of the professional development activities provided during the previous school vear
by the LEA to educate stafl on the value and utility of contributions of parents; how to vesch out o,
cammunicate with, and work with parents as egqual pariners; the implemertation and coordination of

parent programs: and how to build ties betwsen parenis and the school [Section 1118(e)(3)).

: Content and Type of {Number of| Number of - L
g_:oggt Activity Activities | Participants Anticipated E_:mpact on Stuadent Achsevemen_t
Understanding & 'Teachers will undersiand the bartiers o

1 entifying Homeless |2 120 achievemeant which MHomeless students
Students exparience.
Review of E;,,'L , Teachers will be aware of stralegies fo assist
Comprehensible e : i
2 Strateaies with 2 120 ELL students with comprehension in the
ge " iclassroom.
Teachers .
Teachers will be awars of appropriate and high
The Art and Science of] veild teaching fechniques and strategies for
3 Teachirg Book Study 2 120 which they wili be evaluated on. Also, the book
Review

discusses the importance of consistency of

_jrules betweer schoo! and home.

Private School Summary

Provide & summary of the parental involvement activities provided during the previous school year for
private schools implementing & Tilie |, Part A program [Section 1120{a){1}].
X Not Applicable

Barri

ers




Deseribe the barriers which hindered participation by parents in parenial involvement activities during the
previous school year. Incitde the steps the LEA will take during the current school year to overcome the
barriers and design more effective parental involvement policies (with particulsr attention to parents who
are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any
racial or athnie minority background) [Seclion 1118{&@)2HE).

Barrier {Including the Specific

_‘,-“”%“t Subgroup) Steps the Schoo! will Take to Overci:;me
y Transportation—-Economically  [Encourage car-pocling, Migrant Advacate/Homeless Lizison to
Disadvantaged agsist thair program parents with transportation,

Schedule meetings during the day, or find high schoo! clubs

2 Child-Care while in meetings willing to provide childcare af the schoo! ag 2 community service.

o L arglage Bartiers for Arrange for school's Language Facilitator {0 be prasent af
Hispanic/Latino/ELL -parents meelings; have major points on paper & translated into Spanish.

Best Practices {Optional}

Describe the parental involvement activity/strategy implemented during the previous school year the LEA
considers the most effective. This information may be shared with other LEAs as a bast praciice.
{Opiionall” : :

lcenntiContentiPiirpose|Bescription.of the Activity




