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Rae Konjoian

Desoto County School District
530 LaSolona Avenue
Arcadia, Florida 34266

Dear Dr. Konjotan:

We are pleased to inform you that Desoto County 2014-2015 LEA Parental Involvement
Policy/Plan (PIP) meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the local educational agency (LEA) is required to share the contents of
the PIP with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Wanda Young via email
Wanda. Young@fldog.org or by telephone at 850-245-0726.

Sincerely,
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DESOTO Title |, Part A Parental Involvement Plan

|, Dr. Karyn E. Gary , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and mainfenance of records will be implemented o ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expendifures wili be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

¢ The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, aclivities, and procedures
will be planned and operated with meaningful consultation with parents of participating chiidren;

e Consistent with Section 1118, the LEA will work with its schools to ensure that the required

- school-level parental involvement policies meet the requirements of Section 1118(b} of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
ihe ESEA;

e The LEA will incorporate this LEA-wide parental involvement policy inio its LEA Plan developed
under Section 1112 of the ESEA;

e In carrying out the Titte |, Part A, parental involvement requirements to the extent practicable, the
|.EA and its schools will provide full opportunities for the participation of parents with limited
Engtlish proficiency, parents with disabilities, and parents of migratory chiidren, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and fo the extent practicable,
in a language parents understand [Section 1118(f)};

e If the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

¢ The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schoois;

e The LEA will be governed by the statutory definition of “parental involvement” defined in Section
91031 (32), and expects that its Title 1 schools will carry out programs, activities, and procedures in
accordance with this definition; and :

Signature of Superintendent or Designee

(Note: If this certification is signed by a designee, then the leiter
authorizing this person to sign in place of the Superintendent must be
included with this request.}

Date Signed

Mission Statement

Parental Invalvement Mission Statement (Optional)

Response: The Parent Involvement Mission Statement for DeSoto County is to create
school/parent/community partnerships that strengthen students academically and support
their growth as productive citizens.

involvement of Parenis



Describe the actions the LEA will take to involve parents in the following required policies/plans:

* LEA-wide parental involvement policy {PIP}Section 1118(a)}{2)];
s LEA plan [Sections 1112 (c)(H), 1112(d)(1)}; and
s How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: The LEA parental involvement policy has been developed in consultation
with parents from all schools, schoot parent involvement specialist and principals. The
Parent Specialist invites parents to become DPAC members ai the first Parent
Involvement meetings at the school level as weii as at the SAC meetings. Parents who
express an interest in joining the group are then invited to the DPAC meetings. Emphasis
is placed on meeting ethnic and race representation at each scheol. Parent input will be
documented with written minutes of meetings detailing parent comments and
suggestions. An interpreter will be provided at each meeting.

An overview of a Parent Involvement Plan is discussed at meetings, and parents provide
information felt to be important in the development of the Parent Involvement Plan. The
plan is developed during the first meeiing with parent input placed in the plan. The District
Parent Advisory Councit will meet a minimum of two times during the year to develop and
review the district parent involvement ptan, the Title | ptan and district improvement pians.

Parents and other committee members discussed the need for specialist to ensure
district wide emphasis on parent involvement. Funds reserved for parent involvement will
include the required 1% set aside and additional monies needed {o fund school level
parental involvement specialist who makes direct contact with parents and serves as
liaison between school! and DPAC and school and district. Additional funds will be
designated for each schoo! to provide supplies, materials, and other resources at each
school to support the plans there. Funds were discussed in our first PIP meeting and it
was decided how the money would be distributed. Funding for activities such as Reading,
Math and Science nights were approved by the commitiee.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a){(2){B and C) and 1118({e)}1-14)]. Include a description of the
process the LEA will use to review the schoal-level PIP to ensure compfiance with all requirements of
Section 1118 {34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e}14)].

Response: The parental involvement specialist will work with school staff and
administrators to plan for parental activities. These activities will be implemented by the
Parent Involvement Specialist. District Instructional Services, Student Services and Title |
Associate Directors will work with school administration, teachers, committees, and
School Advisory Councils to ensure that parent needs are being met and communication
is provided in understandable and accessibie formats. Parents will have opportunity to
request support and services they may need.



The Parent Involvement Specialist will participate in parental involvement trainings and
provide that information to school level staff through workshops, on the district website
employee portal, and the Newsblasts, an online informational newsletter. The District
Parent Involvement Specialist will monitor the implementation of individual school's
parental involvement program through individual school calendars, sign in sheets, and
evaluation forms. Director of Instructional Services will use the FDOE rubric to ensure the
schools'PIPs meet the requirement of section 1118 within thirty days of submission of

district PIP,

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement sirategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title |, Part D of Title [, Title 1i}, and Title 1V, Part A) [Sections 1118 {a)}(2){D)
and 1118(e}{4)L

count

Program

VPK

District Staff serves as liaison to District Parent Advisory Council. 1t will be the
Parent Involvement Specialist responsibility to provide parent workshops for
this program. A meeting will be held with the VPK teachers and kindergarten
teachers to discuss skills needed to be successful in fransitioning into
kindergarten. Joint parent meetings will aiso be held for this purpose.

Titie |, Part C

PI Specialist coordinate activities between Part A and C, targeting specific
needs of identified parent groups

Title 1l

Pl Specialist ensure that franslators are provided for Pl activities and provide
targeted parent involvement

Individuals with
Disahilities

Supplemental instruction-support will be provided by Title One and will be

4 Education Act discussed with parents during the development of the student's IEP
{IDEA) '
5 Titte 1 and Title VI Coordinated PD for teachers centered around the specific needs of our low
socio-economic students, and parent expectations and student achievement
Title | and School Inprovement initiative programs were coordinated to provide
Schooi PD for teachers related to strategies and interventions for struggling students.
6 Improvement This will support parental involvement since parents will be provided with
tnitiative information about their role in the strategies and interventions for struggling

students.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title |, Part A schools [Section 1118(a)}(2ZXE)].

Response: The DeSoto County School District, along with the D-PAC, will meet a
minimum of two times per year to review, revise, and update the LEA plan and the school
ievel plans (PIP).Meetings will be documented through meeting minutes. The D-PAC will
work with the Parent Involvement Specialist fo resclve and improve any problems or
issues that arise throughout the year. In addition, parent surveys will be conducted and
reviewed by the Parent Involvement Specialist, as well as the D-PAC. Student
achievement data, including progress monitoring, FAIR, and FCAT results will he
analyzed and specific academic skills will be targeted for parent involvement workshops.
When testing data is available, the D-PAC will begin to review the existing PiP, anaiyze
participation data, and revise PIP. In addition, workshops will be heid to instruct parents
on effective ways to improve skills needed for academic growth. In May the D-PAC will




evatuate and review end of the year data, identify common areas of concern, and barriers
for the effeciiveness of greater participation in parent involvement activities. All this
information will be used to revise the PIP and all parent involvement activities.

Building Capacity

if the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the

schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a)}{2){C), 1118(e)(1-14)].

Content and

count Zypte.of Rei:;?:;?bie.ﬂmticipated Impact on Student Achievement Timeline EEf‘:g'::::a?sfs
Activity |¢ ™™ ; :
Teachers will conduct individua! conferences to
Assessments discuss each child's expectations and goals for
discussed Classroom the school year. Parents will gain knowledge of Parent
1 during Teachers their child's strengths and weaknesses to better|Throughoui year Conference
individual enable parenis to help their child at home. Logs
conferences Parents will also learn how to monitor their
chiid's progress.
p . . . . Sign-in
re-K skili Strategies to hefp child be successful in Sheets. co
2 building Pt Specialist Kindergarten and to meet the academic contentMay f k, %y
meeting and achievement standards. O! Make an
take activities
Since bullying has serious negative effects on
children’s health (Farringfon & Ttofi, 2009) and
can lead to poor academic achievement
{Rosiak, 2003), parents who are
| o Sert e e e | S
example, "l PEerS\flce§ ?‘nt children achieve success in school.Farrington, eplemberirebruaryis eeds,
Will Defend")|”" P98I0 b 5 & Tiofi, M.M. (2009). School-based agendas
programs to reduce builying and victimization.
Systematic review for The Campbeli
Collaboration Crime and Justice Group.
Available from: https://www.ncjr
Drug abuse in children can contribute to poor
academic performance and a higher risk of
dropping out of schoo!l (National Institute on
Drug Abuse, 2007). Thus, parents with current
Drug Free Student information concerning drug abuse wili be Sign-in
4 meeting Services and |better able fo assist in their child's academic  jApril sheets,
PI Specialist jachievementNational Institute on Drug Abuse. agendas
(2010). Drugs, Brains, and Behavior: The
 |Science of Addiction. Available from:
hitp://www . drugabuse.gov/publications/science-
addictionRosiak, J. (2003). Bullying Today
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs, and how to build ties between parents and the school [Section 1118 (e)(3)].

count

Content |

and Type

Person
Responsible

Anticipated !Impact on Student
Achievement

Timeline

Evidence of
Effectiveness




| of Activity| .

Teachers and staff will iearn techniques to
ancourage greater parent involvement. When

Building narents and teachers have positive Newsblast e-
Ties relationships and parents are involved in their twice per mait, district

1 Between |P1 Specialist [children’s education, academic performance website
Home and and classroom behavior improve (Chen, vear employee
school 2008). Chen, G. (2008). Parental invalvement portal

is key to student success. Retrieved from
www publicschoolreview.com/articies/12

Teachers and staff will learn techniques to
encourage greater parent involvement. When

parents and teachers have positive Sign-in sheets,

New relationships and parents are involved in their Jthroughout d
2 Teacher |Pl Specialist ichildren’s education, academic performance school agenaas,
Orientation and classroom behavior improve (Chen, year presentation
2008). Chen, G. (2008). Parental involvement | materials

is key to student success. Retrieved from
www . publicschoolreview.com/articles/12

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents {including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118{e)(5) and 1118(f)].

Response: All planned parental involvement activities include a Spanish interpreter for
our parenis. When teachers hold parent conferences, every effort is made to provide an
interpreter. Every school office includes a bilingual staff member to provide a friendiy
contact with non-English speaking parents. Messages sent by phone are provided in the
language a parent can understand to the extent practical. This will be monitored by an
end-of-the-year parent involvement survey. School Messenger, an automated phone
system, and report cards are provided in an appropriate language based on information
from the Home Language Survey. In addition, the district has a contract with an outside
translation service for all written communications. Every effort will be made to provide
information in a format and language that is accessible to all parents. As the need is
identified, sign language or oral interpretation will be provided. School Messenger, an
automated phone system, and report cards are provided in an appropriaie language
based on information from the Home Language Survey.

Parent meetings are held in locatins accessible by wheelchairs. Also, parent meetings
are transcribed and are made available to parents unable to attend meetings because of
a disability or because of their job. Parents with disabilities will be assisted during
meetings to ensure parents have every oppottunity to participate.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consuliation with the parents, chooses to undertake to build parents’ capacity for involvement in the



school and school system to support their children’s academic achievement [Section 1118{e}]. Check
here if the 1.EA does not plan to impiement the discretionary parental involvement activities. Check all
activities the LEA plans to implement:

count

Activity

Implementation
Strategy

Description of |

Person

Responsible

Anticipated Impact on Student
Achievement

Timeline

Paying
reasonable
and
necessary
eXPenses
associated
with parental
involvement
activities,
including
transportation
and child care
costs, {0
enable
parenis to
participate in
school-
related

meetings and |

training
sessions
[Section
1118(e)(8)];

Child care may
be provided if
requested
during parent
training
Sessions

School P
specialist

Allows parents to focus on sessions
specifically related to academic
standards.

Throughout
the year

Maximizing
parental
involvement
and
participation
in their
children's
education by
arranging
school
meetings at a
variety of
times, or
conducting in-
home
conferences
between
teachers or
other
educators,
who work
directly with
participating
children, with
parents who
are unable o
attend those
conferences
at school
[Section
1118(e)(10);

Meetings at
various times

Principals

Allows parents greater flexibility in
receiving the information to assist their
children

Throughout
the year

Establishing a

D- PAC

District and

When parents are directly invoived in

At least




LEA-wide school Pl their children’s education academic twice during
parent specialist performance and classroom behavior  |the year
advisory improve (Chen, 2008). Chen, G. (2008}. |(Sept/March)
council to Parental involvement is key to student
provide success. Refrieved from

advice on all www.pliblicschoolreview.com/articles/12
matters
related o
parental
involvement
in Title I, Part
A programs
iSection
1118(e)12)];
and '

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous vear's Parenfal Involvement Plan

Building Capacity Summary

Provide a summary of the activities provided during the previous school year designed to buitd the
capacity of parents to help their children [Section 1118(e){1-2)].

Content and Type of |[Number of; Number of - .
cogznt Activity Activities | Participants Anticipated Impact on Stu.dent Achievement
" FloridalLearnsSTEM 20 Parents were given information to help them io
Scholars Program be more effective in their child's academic iife.
Parents received information that enabled them
2 STEM Parent Night 1 26 {0 help their child at home with STEM class
assignements.
Sailing into Summer Parents learn literacy technigues that transfer to
3 g 1 127 . .
(Family Literacy) the classroom o improve achievement.
4 Migrant Parent 5 o0 Parents learn about services and support
involvement Meeting available to help their child academically.
5 Kindergarten Roundup |1 77 Parents 'Eearn skills needed to help their chiid
academically. :
5 ag;:;sg::;a’gg for 12 A Parents learn pre-K skills necessary for their
Children child to transition into kindergarten
7 Leader in Me Parent 1 o8 Parents were given information o heip them be
Night more effective in their child's academic life.
Teachers will conduct individual conferences to
discuss each child's expectations and goals for
Assessments discussed the school year. Parents will gain knowledge of
8 during individual 4 1520 their child's strengths and weaknesses to betier
conferences enable parents to help their child at home.
Parenis will aiso learn how to monitor their
child's progress
Staff Training Summary

Provide a summary of the professional development activities provided during the previous school year
by the LEA to educate staff on the value and utility of contributions of parents; how {0 reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
pareni programs; and how to build ties between parenis and the school [Section 1118{e)}3)].

fount_.r;(:;?rx;:;ﬁty hﬁg;sgef : Ph::;r::::;;fs I%nticipated impact on S!u%:ient A:chiievement
Teachers and staff will learn technigues to encourage
greater parental invoviement. When parents and
1 gﬁgn-{:t?g:er 2 47 teachers have positive relationships and parents are
involved in their children's education, academic
perforrmance and classroom behavior improve.
. Teachers and staff will learn techniques {o encourage
S;‘renr;;Z‘;szf the greater parental involvement. When parents and
2 Education 1 363 teachers have positive relationships and parents are
Proaram involved in their children's education, academic
g performance and classroom behavior improve

Private School Summary




Provide a summary of the parental invoivement activities provided during the previous school year for
private schools implementing a Title |, Part A program [Section 1120{a)(1)].
X Not Applicable

Barriers

Describe the barriers which hindered participation by parents in parental invoivement activities during the
previous school year. Include the sieps the LEA will take during the current school year to overcome the
barriers and design more effective parental involvement policies (with particular attention fo parents who
are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any
racial or ethnic minority background) {Section 1118(a}2}E)L

count Barrier (insc luding the Specific Steps the School will Take to Overcome

_ ubgroup) 1 L

1 Transportation {(Migrant Families) |vans can be used to pick up families to attend meetings

2 Language Barrier trans|ators are used as much as possible in all meetings

3 Absence of Parental Invoviement |Parental Invoviement Specialist position has been filled for the
Specialist 2014 - 1015 school year

Best Practices (Optional)

Describe the parental invoivement activity/strategy implemented during the previous school year the LEA
considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

count/Content/Purpose|Description of the Activity]




