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Helen Christian

Sumter County School District
2680 West CR 476

Bushnell, FL 33514

Dear Ms. Christian:

We are pleased to inform you that Sumter County 2014-2015 LEA Parental Involvement
Policy/Plan (PIP) meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the local educational agency (LLEA) is required to share the contents of
the PIP with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Wanda Young via email
Wanda. Young@fldoe.org or by telephone at 850-245-0726.

Sincerely,
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SUMTER Title |, Part A Parental Involvement Plan

|, Richard Shirley , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this proiect. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

» The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of s schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act {(ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

» Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a schooi-parent compact consistent with Section 1118{d} of
the ESEA;

» The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

o In camying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 11418(f)];

= |fthe LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory o
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOEL;

» The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 85 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

« The LEA will be governed by the statutory definition of “parental involvement” defined in Section
8101 (32), and expects that its Title | schools wili carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

{Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.}

Date Signhed

Mission Statement

Parental Involvemeni Missicn Statement {Optional}

Response:

Involvement of Parents



Describe the actions the LEA will take to involve parents in the following required policies/pians:

e tEA-wide parental involvement policy (PIP)[Section 1118{(a)(2)];
e LEA plan [Sections 1112 (c)(H), 1112(d)(1}]; and
» How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: The Sumter County School District Title | Parent Advisory Council (Title |
PAC) composed of district and school staff and parent representatives from Title |
Schools.

Private school representation is also solicited for participation on the PAC. Major
responsibilities of the PAC include providing input into the development, implementation,
and evaluation of the LEA Title | Parent invoivement Policy, the Title | Part A program the
LEA Plan and how the Title | funds reserved for parental involvement will be allocated
and used. In addition to the Title | PAC, input on these plans and programs is received
through school-leve! Tifle | Committees and School Advisory Councils. Each Title |
School has a designated Title | contact teacher who coordinates Title | parent aclivities at
the school and serves as the liaison between the school and the district for Title |
programs and activities,

The District Title | PAC will be composed of the following: Disfrict Title { Coordinator,
school-based Title | contact teachers and at least 3 {o 5 parent representatives from each
Titie | school If additional parents want {0 attend, they are welcome. Selection of parenis
will be done by the principal and school staff with emphasis toward securing
representation from various demographic groups, grade spans and special programs,
including ESE, ESOL, and Migrant. Solicitation of parent representatives will be done
through personal communications, School Advisory Council meetings, school
newsietters, and school websites. Parents will be abie to access information about how to
serve on the Title | PAC on the school and district websites,

Opportunities for parental input into the development, implementation and evaluation of
Title 1 plans and Title | programs, including the Title | LEA PIP and the LEA Plan, and use
of funds, will include: surveys, meetings (PAC and school-level), respense o newsletters
and website requests, and School Advisory Council meetings. In addition, the Title | PAC
and School Advisory Councils will review the effectiveness of parental activities
implemented at Title | schools and the district, as well as professional development as
related io parent involvement. Agendas and minutes will serve as documentation of input
and discussion at Title | PAC and School Advisory Council meetings.

The Title | PAC serves as the primary forum for developing, revising, and evaluating the
LEA PIP. At the fall {October) PAC meeting, participants will receive copies of the LEA
PIP that was revised in the spring. The PIP will be reviewed io ensure understanding of
areas of responsibility, timelines,aciivities, barriers to success, and as an opportunify to
refocus on components, strategies, and descriptions that were chosen at the spring PAC
meeting.

At the spring {March)Title | PAC meeting, participants will have the responsibility of
reviewing and revising the LEA PIP for the next school year. Disirict staff will distribute
copies of the current year plan and copies of the DOE template to be used for the new



plan. Participants will be divided into small groups, by school, for the purpose of
discussing each component of the tempiate and brainstorming ideas, strategies,limelines
and activities to be included in each component. District staff will facilitate the discussion,
allowing opportunity for imput by each small group. Recommendations of small groups
wiil be made to the large group of participants with decisions made by the large group.
District staff will then take all ideas and suggestions and, with the approvai of the PAC,
develop a written version of the plan, based upon all input gathered during the working
group sessions. After the writlen plan is completed and approved, district staff will enter
all information into the DOE template.

The PAC will also have the responsiblity of providing input for the LEA Plan, utilizing the
same approach as for the LEA PIP. Discussions in small groups of each required
component will enable all participanis o review the current plan and provide opportunity
for inclusion of data, strategies, and activities. Small group findings will be taken to the
large group for decisions as to inclusion. This process will also enable patticipants to gain
knowledge in reguirements of the LEA Plan and understand how i is cooridinated with
the Title | project, LEA PIP, District Assistance and Intervention Plan, and the schoo!
improvement process and School improvement Plans at each Title | school.

Parents are invited and encouraged to become active members of the School Advisory
Council and provide input in the development, implementation, and evaluation of all plans
and programs related to school improvement. Input involving the use of the one percent
of Title | funds reserved for parent involvement wili be made by the SAC which includes
parent and community representation. Parent, staff and student surveys will be
distributed and the resuits analyzed to evaluate schooi needs. Data collected throughout
the year will be shared with each School Advisory Council. Meeting dates, times, and
locations are posted on the school websites and newspapers, as well as in school
newsletters.

Technicai Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and impiementing effective parental involvement
activities wnich build the capacity of parents to improve the academic achievement of their chiid and
overall school performance [Section 1118(a)(2)(B and C) and 1118(e}1-14)]. Include a description of the
process the LEA wiil use to review the schooi-level PiP to ensure compliance with all reguirements of
Section 1118 [34 CFR 200.30{e)]. include information on how the L.EA will provide other reasonahle
suppeott for parental involvement activities under Section 1118 as parents may request [Section

1118(e)( 14}

Response: The LEA will provide the following coordination, technical assistance, and
other support necessary to assist Title | schools in planning and implementing effective
parent invoivemeant activities to improve student academic achievement and school
performance:

a. Technical assistance will be provided at the beginning of the schoof year to principals
and Title | school contacts to support schools in the reviewing of student academic data
and the development, implementation, and reviews of school Title | Parent Involvement
Plans.



b. The principal will meet monthly with the schoo! Title | contact to discuss and review
parent activities to ensure that activities provide meaningful opportunities for parents to
gain skills and/or knowledge to become more involved in their child's education. Title |
schools are required to maintain agendas and sign-in rosters of parent activities.

¢. Parent involvement activities will be discussed at Schoal Advisory Council meetings.
Opportunity for input and feedback on activities, as well as participation numbers, will be
provided. Title | contacts wili emphasize the importance of parent involvement and the
need {o reduce the barriers for success.

d. The LEA Title | coordinator and school principals will provide opportunities for the Title
[ school staff and parents to work together to plan effective parent involvement activiiies
and to eliminate barriers to participation.

e. Title | Parent Adviscry Council mesetings, ccordinated by district staff, will serve as the
main forum for sharing information about effective parent activities and ‘o review,
implement, and evaiuate school and LEA Parent Involvement Plans.

f. District Title | staff will review each school's Title | Parent involvement Plan to ensure
compliance with state and federal requirements. District review of school PIPs will be
scheduled according to when the plans are due to DOE. Due to the importance of the
school PIP coodinating with the SIP which are due to DOE in October, the schooil PIPs
will be due to the district office in early September. In addition, the district Title i
coordinator and district staff will be providing ongoing assistance to the schoois to ensure
all requirments of the plan are followed and completed, along with required input of
parents.

9. The district Title | coordinator will assist school Title | liaisons in reviewing parental
activities requested by parents to determine relevance and feasibility of these activities.
In addition, the Title school principals and Title | contacts will review these requests to
determine relevance and feasibility of requests and help to provide reasonable support
for requested activities.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters {(HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title |, Part D of Title |, Title I, and Title 1V, Part A} [Sections 1118 (a}(2)(D)
and 1118(e)(4)].

count| Program S Coordination

Title { staff and the VPK office will work together fo coordinate fransitionat activities for
students entering the regular public school program. Activities will include:
Kindergarten readiness screenings, coordinated meetings with parents and VPK
teachers, and coordinated meeting of VPK and kindergarten teachers and staff.
Participation on the Early Childhood Coalition provides for coordination and integration
with other programs and agencies, including Head Start, DCF, Workforce

1 VPK




Development,
5 Titie I Title | and Title 1} staff work together to plan professional development activities for
school staff to promote and improve parent involvement activities.
3 All federal |All federal program staff, including Title I, Title 1§1, Title 1V, meet at least bi-weekly to
programs (discuss program activities, including parent involvement activilies.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parenta! invoivement policy in improving the academic quality of
the Title I, Part A schools [Section 1118{a)}{2)(E)].

Response: The LEA will conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of the parent involvement policy in improving the quality
of Title | schools. The evaluation will include the identification of barriers that prevent the
greater participation of parents in parent involvement activities, with special attention to
parenis who are economically disadvantaged, disabled, have limited English proficiency,
have limited literacy, or are of any racial or ethnic minority background.

District Title | staff will meet at least fwice (fall and spring) annuatly with the District Title |
Parent Advisory Council fo review the effectiveness of the parent involvement policy and
parent activities. The LEA will utilize findings from the following data sources to design
strategies for more effective parent involvement: FCAT data, Climate surveys, Titie |
parent surveys, and aitendance roster numbers of school-based and district parent
activities. Surveys are done in March or April and results reviewed in May to determine
pragram and parent plan effectiveness. The District Title | PAC, which has representation
from staff and parents at all Title | schools and the participating private school, will serve
as the primary forum for reviewing data, determining effectiveness of the parent policy,
discussing barriers o effectivenass participation and elimination of these barriers, and in
revising the LEA parent policy. In addition, the district and school website will invite
participation on the PAC and input as to the effectiveness of the parent policy and parent
invelvement activities, Information received will be used to revise the LEA PIP and parent
involvement activities.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parenis and tc support a partnership among the schodl invelved, parents, and the community to improve

student academic achievement [Sections 1118(a}(2)(C), 1118(e)(1-14)}.

.| Content and Type | .Person | Anticipated impact on ... Evidence of
counf) " of Activity | Responsible | Student Achievement | """ | Effectiveness
School-based ?:;rr::,ulum Teachers are trained in how Sian-in rosters and
1 Parent Conference Pri ) | d to conduct parent Fait g .
Training ANCIPals and oo ferences. evaluations
Pl Liaisons
Parents will have input on Sign-in rosters and
| District Title }  (JSVelopmentof LEAPIP - de oy loyaiuation of LEA
2 Title | PAC Coordinator and determination of parent Sorin PIP and parent
aclivities needed, including pnng activitiesp
academic expectations,
3 Title [ Parent District Title |  |Parents will have February Survey results




Survey staff and opportunity fo provide
Principals feadback on the quality and
implementation of the Title |
program, as well as use of
funds and parent activities.
School-based .
. Parents will better
Workshops — Curriculum .

4 Academic Team, g:d:g;?gi:z?ie:;i c August and  [Sign-in rosters and
Expectations and  |Principals and P P . |September  jevaluative surveys
Prometion Pl Liaisons gradga levels and promotion

. requirements
Requirements
Parents will have
District ppportunity to provide input [March
Curriculun in important sphooi . (Rgsuits . Survey results and
5 Climate Survey Team and components, mclud;ng revxgwed in  [number of
Principals academics, instruction, Aprii and compieted surveys
school atmosphere and May)
atlitude
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal pariners; the implementation and coordination of

pareni programs, and how to bund ties between parents and the school [Sectlon 1118 (€)3)]. _
count Content and Type of Person . | Anticipated Impact on Tlmehne  Evidence of |
U Activity Responsnb[e ‘Student Achievement | 1 Effectiveness
Professional improve ability of staff to
Development Module LEA work effectively with First quarter |{Sign-in rosters
" P : Coordinators, Pliparents and increase 9 g .

1 Teachers Working Liai taff f of the school jand evaluative
with Parents” (all Title | 'aisons, stall awareness o year Surveys
schoots) Principals importance of parent

involvement
Implementation and Throughout o

> coordination of parent (Tl Director, Pl improve ability of staff to [the school jé%ﬂé\i}éﬁztt?\g
programs- workshops iLiaisons work with parents year SUIVeVS
and meetings- {quarterly) y
Communicating and : Improve ability of staff to Sign-in rosters

3 working with Parents Iilagéiztor' Pl work effectively with gagi:nd and evaluative
as Pariners parents pring surveys

Parents will be able to
udrgpateses | pecbatennel s [Sgnin ostrs

4 o Pl Liaisons A the school and evaluative
schools by providing learning activities, thus car SUrveys
“Family Nights” training increasing student Y y

achievement

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for

all parenis {including parents with limited English proficiency, di

isabilities, and migratery children). Include

how the LEA plans to share information related to school and parent programs, meetings, schocl reports,
and other activities in an understandabie and uniform format and to the extent practical, in a language
parents can understand [Section 1118({e}(5) and 1118{)}.

Response: The LEA will provide fuill cpportunities for participation in parental




imvolvement activities for all parents, including parents with limited English proficiency,
disahiiities, and parents of migratory children. The district Title | coordinator will work with
district Title lIl and ESE coardinators, as well as school principals and school Title i
contacts/liaisons to ensure that the necessary steps are taken to enable parents with
disabilities to have equal access to parent activities. In addition, school Title | liaisons will
cocrdinate translations, to the extent practicable, in a language parents can understand.
Transtations wit be avaitable at all Title | PAC meetings. School Title | liaisons will
provide directions as to how to secure translations, when needed and practicable, for
information regarding Title | programs and the school Title | Parent Involvement
Policy/Plan. The district website will provide information to parents as to how to
participate in parental involvement activities including schooti Title | committees, School
Advisory Councils, and the district Titie | PAC. In addition, schoot and district websites
will share information about Title | schools, meetings, parent activities, school
assessment data, and other educational information, including contact names, phone
numbers, and emaill addresses.

Past history in the district indicates that the primary language barriers are with Hispanic
families. Spanish translations and translators will be available for all schoo! parent
activities. if other languages are needed, school contacts will send materials to the district
office for contracted services. The Title | and Title lll departments work closely together in
the areas of providing transiations. '

Spanish translations will be available at parent meetings, including Title | annual
meetings and school open house activities. In addition, translators are available at each
Title | school during the day to accommodate parents needs for meetings and
conferences. Parent workshops and activities at the resource center wiil also be available
in Spanish and English. The Home-Scheol Liaision is bi-lingual and is able to assist
parents. In fact, English classes will again be hetd at the resource center to provide
assistance to Hispanic parents in learning conversational English.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consuitation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their chiidren's academic achievement {Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parentat involvement activities. Check all

activities the LEA plans to impiement:

R B RS HRE P AP . Anticipated - } S
' e e o . Descriptionof . | Person “Impacton = j.. .
count . . Activity | 1 blementation Strategy |Responsible] Student | 'fm}ehne
o R 1 | Achievement
ilséibg‘:?e'zg 2 dii’;‘{y The LEA will hold two PAC
council to provide m@et@ngs per year. 'Fhese‘ Esta_blish_ing a
advice on all matters meenng§ will _mc%ade sharing distnct-wu_:le _
1 related to parental mfgr_mahon W|th parents and |LEA P! collaboration with |November
involvement in Title 1 gaining parent mpyt on the [Contact parents will greatly fand March
Part A programs ' |LEA and schoot Title | plans impact student
[Section 1118(e)(12)}; and Parent Involvement achievement,
and T Plans.




Upleoad Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous year's Parental involvement Plan

Building Capacity Summary

Provide a summary of the activities provided during the previous school year designed to build the
capacnty of parents to help thelr children Section ?118( )( —2)]

Contentand . |Number of| ‘Number of '
cQunt Type of Act:vnty Activities. E’iﬁ rticipants Anttmpated Impact on Student Achlevement
Open House at Parents visited classrooms, received information
i each schoof (1st 5 1373 about school poiicies, etc. Increased parental
Title 1 Meeting) involvement increase student achievement
Parents met teachers, learned about clasrcom and
. . school procedures, etc. Increasing parents
2 Orientation 5 1305 knowledge of school policies increases student
achievement.
Parents and students read together at these parent
3 ?{Zﬁ:i%?dhts 22 1429 nights, increasing student fluency and
9 comprehension.
Parents and students participate together in
Academic Nights completing experiments and hands-on activities.
4 {Math, Science, 25 1793 Parents gain a better understanding of grade level
Literacy, etfc) expectations and concepts, helping their students
succeed.
Other Parent
5 Nights (I-moms, 121 1400 Increasing parent involvement increases student
All Pro Dads, etc.) :

Staff Training Summary

Provide a summary of the professionat development activities provided during the previous school year
by the LEA to educate staff on the value and ufility of contributions of parenis; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118(e)(3)].

count Content and Type of Number of Number of Antlclpated Impact on Student
b RS Activity | Activities | Participants -~ Achievement :
Faculty Mestings/Trainings These meetings p{owde pzfofessmnal
development and information to teachers
for Teachers on parent 52 295 o 4 their und . :
involvernent in increate the!r un erstanding of the
value and contribution of parents.

Private Schocl Summary

Provide a summary of the parental involvement activities provided during the previous school year for
private schooals implementing a Title |, Part A program [Section 1120(a}(1)].

count Content and Type| Number of. Schools ‘Anticipated impact on Student
~of Activity Participants | Participating Achievement
Parent and Importanp_e of readmg was emphasmed and
. Sumter opportunities for reading assigned books
1 Students Reading |16 o . - o
Christian together helped to provide activity for families
at Home
to share.
5 Home/School 16 Sumter Importance of Parent Involvement in
Newsletters Christian Education




Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the current school year to overcome the
barriers and design more effective parental involvement policies (with particular attention to parents who
are economically disadvantaged, disabied, have limited English proficiency, limited fiteracy, or are of any

Barrier {Encludmg the Specmc

count Subgroup)

ramal or ethnic minority background) [Section 1118( )(2)( )]

Steps the School wﬂl Take to Overcome o

1 Parent Work Schedules

Attematlng Event Tgmes

Childcare

Schoois may offer childcare services at some evenis

3 Transportation

Offering meetings/events right afterschool when parents
can carpool

Best Practices {Optional)

Describe the parental involvement activity/strategy implemented during the previous school year the LEA
considers the most effective. This information may be shared with other LEAS as a best practice.

{Optional)

lcount|ContentiPurpose]l

n of the Activity]




