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December 12, 2014

Debra Lands-Buckles

Putnam County School District
200 South 7th Street

Palatka, FL 32177

Dear Ms. Lands-Buckles:

We are pleased to inform you that Putnam County 2014-2015 LEA Parental Involvement
Policy/Plan (PIP) meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the local educational agency (LEA) is required to share the contents of
the PIP with parents of children participating in the Title | program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Wanda Young via email
Wanda.Young(@fldoe.org or by telephone at 850-245-0726.

Sincerely,
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SONYA G. MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS
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PUTNAM Title |, Part A Parental Involvement Plan

[, Phyllis Criswell , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements,; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
reguirements will be available for review by appropriate state and federat staff. | further certify that all
expenditures will be obiigated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and wilt not be used for matching funds
on this or any special project, where prohibited.

Assurances

¢ The LEA will put info cperation programs, activities, and procedures for the involvement of
parents in all of its schools with Title I, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consuitation with parents of participating children;

e Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-leve! parental involvement policies meet the requirements of Secticn 1118(b) of the ESEA,
and each includes, as a componen{, a school-parent compact consistent with Secticn 1118(d) of
the ESEA;

+« The LEA wili incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA,

+ Incarrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
informaticn and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118{)j;

o Ifthe LEA Plan for Title i, Part A, developed under Section 1112 of the ESEA is not satisfactory o
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

+ The LEA will mvolve the parents of children served in Title [, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and wiii
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
afier equitable provisions have been provided to participating private schools;

s The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title 1 schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

{Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Siatement

Parental Involvement Mission Statement (Optional)

Response: The Parental Involvement Mission of Putnam County School District (PCSD)
is to engage parent pariicipation, from all twenty Title | schools, in meaningful two-way
communication focused on student academic learning, state assessments, information on
highly qualified staff and other topics of interest that impact student academic
achievement.



The PCSD Parent Involvement District Advisory Council {PIDAC) meets monthly at the
Title | Office. The purpose of these mestings is to keep all stakeholders informed in the
educational process of their studenis and the atiainment of cur mission.

Involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

s [EA-wide parental involvement policy {PIP){Section 1118{a}2)];
« LEA plan [Sections 1112 (c}{H), 1112(d){1)]; and
» How the funds reserved for parental involvement will be spent [Section 1118(a){2)].

Response: The Putnam County District will take the following actions to involve parenis
in the joint development of the District-wide parent involvement plan{PIP}) and the .LEA
plan:

1. Invite parents/caregivers of Tille | students to attend and participate in various Parent
involvermnent District Advisory Council (PIDAC) meetings. Ensure that meetings have an
agenda, sign in sheet, minutes and surveys to validate compliance. Administrators are
asked to provide names of parents who may be available to attend a district meeting
once a menth at the Federal Programs conference room. Community liaisons are inviied
fo participate as stakeholders in education. Using the template provided by the
Department of Education, the Director facilitates the development of the plan with direct
input from the parents. The PIDAC minutes will reflect the review and editing of the PIP
and the allocation of funds reserved for parent involvement.

2. Provide the Title | schools with the District Title { Parent Invoivement Plan,

3. Provide schools with pertinent information to conduct an Annuai Title | Meeting that
includes timely information regarding curricuium, academic assessment, expected
student proficiency,and opportunities for parent input. An agenda, sign in sheets and
handouts will be provided to validate the meetings and copies wili be kept in the schools
Titie | audit box.

4, Provide regular Title | information in all school communication forums. We will use
Blackboard Connect, an automated phone messaging system, to provide parents with
District Information.

in order to involve parents in the process of school review, school improvement, and
determining expenditures for parent involvement dollars, the Putnam County School
District will:

1. Provide the annual Title | surveys results so schools may utilize information to
revise/update the school improvement pian strategies.

2. ldentify barriers that prevent parents from becoming involved at the school.
ldentification can be made by PIDAC minutes, regular Title | Administrative Staff
Reviews, and parent survey results. Information then is passed to schools for the school
staff and parents to address and present solutions for the barriers.

3. Involve PIDAC members in identifying barriers to parental involvement in their schoois
and embrace solutions. After identification of barriers, formulate an action plan for
strategies to overcome the barrier to parent involvement. PIDAC parents can then take
solutions to their individual schools.

4. Communicate the survey results to the PIDAC members after the results are tabulated



and before the current school year is over,

5.Ensure the PIDAC meetings focus on requested issues using the PIDAC interest
survey for parents, to determine priority interest levels.

8. Ensure that PIDAC members will be advised of and involved in a meeting to determine
expenditures of parent involvement allocations.

7. Share availability of resources purchased for checkout by parents and schoois. Get
parent input regarding additional resources.

8. Title | office updated the Title | Bifold. The bifold was printed in English and Spanish. It
was delivered to each Title | school for each district student to backpack home to parents.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title I, Part A schools in pianning and impiementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)(2)(B and C) and 1118(e)(1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e)). Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e)(14)].

Response: The PCSD will provide the necessary coordination, technical assistance and
support for Title | schools to plan and implement effective parenta! involvement and
improve student achievement.

1. A Title | representative will provide technical assistance on Parent Involvement Plans,
monitor activities that promote parent involvement with emphasis on student
achievement. The representative will canduct three administrative staff reviews and share
parent invoivement budget updates,

2. Each school will develop, disseminate and advertise parent involvement activities, with
an emphasis on curriculum and the goal of increased student achievement.

3. Conduct administrative staff reviews and consuliations regarding compliance issues.
Title | Director reguests four Titie | documented parent activities planned and validated in
audit box. Share best practices from Sparkpiugs for Parent Involvement sponsored by
PTAFLDOE.

4. The Title 1 staff will review the school level Parent Involvement Plan (PIP).
Opportunities are provided for Title | staff to participate in school level parent involvement
activities, There will be monitoring of implementation of each schools’ PIP through sign-in
sheets for activities and evaiuations kept in the schools audit box. The Title |
representative will monitor/review the schoot levei PIP with the PIP Rubric Evaluation
document.

Coordination and Integration

Pescribe how the LEA will coordinate and integrate parental involvement strategies from Part A of Titie |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voiuntary Pre-



Kindergarten, Title I, Part C, Title |, Part D of Title 1, Title il, and Title IV, Part A) [Sections 1118 (a)(2)}D)
and 1118(e)(4)]

count|  Program : Coordination : e -

1 Title | Part C Coordma‘te Enghsh Language classes for non- Enghsh speakmg parents!advocate for
families at school meetings.

> Title 11 Coordingte English Language classes for non-English speaking parents/ advocate
for families during meetings.

3 Title X Coorq%nate fransportation servicgas for parents of homeless students to school
functions, doctor appt. and meetings, etc.

4 oluntary Coordinate with schools to advertise Kindergarten roundup with area voluntary pre-k

Pre-K daycares.

Annual Evaluation

Descri
of the
the Tit

be the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
content and effectiveness of this parental involvement policy in improving the academic quality of
le t, Part A schools [Section 1118(a}(2)(E)].

Response: 1. Ensure the PIDAC annually reviews and revises the parent survey o
ensure cultural sensitivity. Data that will be reviewed to complete the evaluation are
Annual Title | Parent Survey results, district and scheool performance data, and
attendance data.

2. Survey the parents and staff of Title 1 schools for feedback regarding the district parent
invclvement program.

3. At the Title | Administrative Staff Review utilize survey results for the subsequent
year's proiect.

4. With input from stakeholders at schools and PIDAC members, we create culturally
sensitive surveys to be disseminated to parents, and students. Collect and analyze
survey results, distribute by scheols and share all resuits with schools, Review and
analyze survey results with PIDAC members prior to the end of the schoal year which will
be recorded in the PIDAC minuies and sign in sheets. Members wiil use data to heip
create a parent evaluation report to share with stakeholders at the school and district
level,

5. Make recommendations during administrative staff reviews at Title | schools for
stratedies o increase parent involvement with regard to school improvement if
applicable.

Building Capacity

if the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents' capacity for strong parental involvernent, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community fo improve
student academic achievement [Sections 1118(&1)(2)( ), 1118(e)(1-14)].

count Content and Type of Person | -Anticipated Impact on -Timélin-e Evidence of .
1 Activity Responsible | Student Achievement | Effectiveness
PIDAC monthly Increase Parent knowledge Sent Parenis become
meetings that address base of educational strategy 20? 4 more engaged and
1 the state's academic  {Tile | Director |to assist their students to June student
content standards, achieve. Allow PIDAC 0015 performance and
student academic knowledge hase to share achievement levels




achievement standards with individual schools rise.
and state and local
assessments including
alternate assessments
more efficient use
of funds and
- . Support three resources for
2 f;:\i{ri};;\lr;rstratlve staff Title | Director school/parent/student times a |engaged parents
activities year o increase
academic
performance
0044~ cducational
. resources
Parent Resource . Resources available for 2015 .
3 Center Title | staff school/parent checkout school available for
car parent/student
Y interacticn
0014. increase resources
- i lors
. Provide hard copy resources 2015 give counse
4 Parent Resources Title | staff to schools for parent center |school additional
oar resources for
y parents
District Parent |Father's becoming more August ?;fﬁsgssioze din
5 Million Father March Invoivement  jinvolvad in student 1992014 at schoolsgon !
Coordinator  |academics ' ]
opening day
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs and how to burld tres between parents and the school [Sectron 1118 ( )(3)}

O Antaclpated
[ Content and Type of : Person 1o Evrdence of
count - impact on Stude_n_t_ Tr_mel;_ne : :
o . Actrv;ty L Responsr_b_i_e__ Achievement . | e Eﬁ’ectlveness >
Encourage
administrators to August Partnering teachers
1 |Title 1 Administrative Review [Title | Director [ProMo% 2014-May [V1th parents wil
staff/parent b015 increase knowledge
involvement of student needs.
through PLC's
Individual School workshops
with faculties on increased Parent contact logs at
importance of parent Va*?‘e.d parent August  schools and Skyward
i School participation ;
2 engagement. The impact on . | 2014-May [Portal will reflect
. . Administration [impacts student .
student achieverment will be learning activities 2015 parent intune to
emphasized at professional g student needs
development meetings.

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language

parents can understand [Section 1118(e}5) and 1118{1




Response: 1. Provide transiation of all Title | Part A parent correspondence based on
needs or request of parents or schools.

2. Offer the services of the Spanish translator to all schools.
3. Apprise parents of the handicapped accessibility of all district facilities.

4. Utilize the PIDAC fo determine any expressad needs for format revisions fo any district
document.

5. Use the new data system, Skyward, to provide parent portals to student data via the
internet so that information is available {o parents regardless of fluctuating schooi
populations,

8. Provide correspondence in other languages as needed and reguested.

7. Ensure schoois provide information to parents in a language they can understand
using the audit box review of documents o ensure compliance.

Discretionary Activities

The LLEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the d|scretlonary parental involvement activities. Check all
activities the LEA plans {o impiement;

% Not Applicable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous year's Parental involvement Plan

Building Capacity Summary

Provide a summary of the activities provided during the previous school year designed to build the
capacrty of parents to help thelr chrldren Section 1118(e)(1-2)).

Number of | - Number of . Antlclpated impact on Stndent
count Content and Type _Qf Actwlty Apt;wﬁes Pa rtu::pants 5_ 1 Achlevement Eahl
The parents who are engaged
1 PIDAC meetings ] 154 see increased levels of
performance.
efficient use of Title | funds to
2 Administrative staff review 3 97 engage parents and increase
achievement
Parent Resources/Title | parent/student information and
3 bifild/FCAT resources/Pl 20 20 interaction materials for building
resources info/check out materials better family school ties
" numerous request for Parent
4 Motivational Speaker 1 120 involvement information
- Father figures signed in at
5 Million Father March 1 400 schoois
Staff Training Summary

Provide a summary of the professional development activities provided during the previous school year
by the LEA to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs and how to burld tles between parents and the school {Secilon 1118(e)3)].

Number of - ‘Number of .| ‘Anticipated Impact on
count|  Content and Type of Activit Activities | Participants | ~Student Achievement
Train staﬁ o §3U|Id prominent ties with
1 |parents to partner with teachers to 120 945 ng‘if_ftjgzﬁ{iigg%s
promote education P -
. . . increased
5 Titie EAd‘min_. review/PLC parent 20 045 staffiparent/student
communication encouraged ; )
interaction

Private School Summary

Provide a summary of the parental involvement activities provided during the previous scheol year for
private schools implementing a Title I, Part A program [Section 1120(a)(1)].
X Not Applicable

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
pravicus school year. Include the steps the LEA will take during the current school year to cvercome the
barriers and design more effective parental invoivement policies (with particular attention to parents who




are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any
racxal or ethmc minarity background} [Section 1 118(3)(2)(E}1

count

Barner (Includmg the Specific i_g_- i

Steps the School wnl Take to Ovefcome el

= - Subgroup)
1 Work schedules Offer meetlngs at various times.
2 Lack of communication Blackboard Connect, letters home marguee, on line
3 t.ack of culturai sensitivity and Increase staff awareness of the cultural and socio/econome
socic/economic situations situations
4 t.anguage Barriers Promote more use of translators
5 t.ack of childcare promote childcare throughout the district
6 Health issues of guardian/caregiver promote use of minutes in hard copy and digitat for

homebeund caregivers

offer to retrain parents and share accessibility through

7 Parents did not use Skyward oublic library
8 Lack of transportation Encourage car pooling
9 Phone messages not in Spanish for  [Request that schools and district use franslations in
parenis Spanish
Have a computer accessible at schools for parents to gain
10 INo computer to access Skyward information on their students records
Best Practices (Optional}

Describe the parental invoivement activity/strategy implemented during the previcus school year the LEA
considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

leountContent/Purpose




