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December 12, 2014

Sara Joe Wooten

Gulf County School District
150 Middle School Road
Port St. Joe, FL 32456

Dear Ms. Wooten:

We are pleased to inform you that Gulf County 2014-2015 LEA Parental Involvement
Policy/Plan (PIP) meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the local educational agency (LEA) is required to share the contents of
the PIP with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Wanda Young via email
Wanda. Young{@fldoe.org or by telephone at §50-245-0726.

Sincerely,
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GULF Title |, Part A Parental Involvement Plan

1, Jim Norton , do hereby certify that alt facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountabiiity for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify thatalf
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

« The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title [, Part A programs consistent with Section 1118 of the
Flementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be ptanned and operated with meaningfu consultation with parents of participating children;

e Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118{(d) of
the ESEA;

e The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

s Incarrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide fuli opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118{f)};

e Ifthe LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

o The LEA will involve the parents of children sesved in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schoois;

« The LEA will be governed by the stafutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee
(Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be

Date Signed
included with this request.) '

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: The mission of Gulf School District is to provide opportunities which
encourage parents to be actively involved in the education of their child.

Involvement of Parents



Describe the actions the LEA will take to involve parents in the following required policies/plans:

= LEA-wide parental involvement policy (PiP)[Section 1118(a}{(2);
s+ LEA plan [Sections 1112 {c}(H}, 1112(d){(1)]; and
e How the funds reserved for parentat involvement will be spent {Section 1118(a)(2)].

Response: A. The Gulf School District wili establish a district level Parent Advisory
Committee. £ach Title 1 school will identify at least two parents to serve on the Disirict
Title | Parent Advisory Council {PAC).

B. At least two PAC meetings will be scheduled during the school year at flexible times to
accommodate parent participation. During the meeting, parents shall be asked to provide
input into the development of the district wide parental involvement plan, including the
following:

- The overall nature of the Title | program

- Their rights as parents and the obligations of the school district set forth in Title |,
inciuding the district policy concerning parent involivement

- Procedures for disseminating written information about the Title | program (as
prescribed by Federal Statue and State regulations)

- Review of written copies of information about the program, including the Federal Statue
and regulations, any applicable state or local laws or regulations, and current and prior
program appiications and evaluations as available.

- Review of written communications and policies o ensure that information is in a format
and language that parents can understand. (See Appendix B for list of required
notifications.)

- Involvement in conducting the evaluation and development of a plan to build capacity
for involvement.

In addition, parents wilt be encouraged to provide input on District Plans for curriculum,
staff development, parent workshops, safety, and student academic assistance. The Gulf
County School District will take the following actions fo involve parenis in the process of
school review and improvement under section 1116 of the ESEA,;

A. Parents of students at Title | schools will be invited to participate in state mandated
school improvement advisory committees. As members of this committee, parents will
participate in the review and provide input on data-driven decisions designed to promote
school improvement.,

B. Parents participating on the District-wide PAC will review and provide input into the
development and continuous improvement of the district wide parent involvement plan.

C. Parents, district staff, and schoo! personnel will jointly agree on methods for the district
and school officials to consult with parents on all aspects of Titie | planning, design and
implementation, including all phases of;

- needs assessment

- determination of program goals and chjectives

- determination of educational strategies



- implementation of projects

- development of program applications

- program evaiuations

expendiiure of funds reserved for parent involvement:
funds are spent on providing a district-wide parent
liaison and resource centers at each Title | school.

Parent input will be documented by the agenda of the PAC meeting and sign-in sheets
and minutes of the meeting which will reflect parent input.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
averall school performance [Section 1118(a){2)}B and C) and 1118(e)(1-14)]. include a description of the
process the LEA will use to review the school-tevel PIP to ensure compliance with ail requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118{e){14)].

Response: School and district officials (Title | Coordinator, parent liaison and other
personnel as appropriate) shall be prepared to offer, upon request in addition to annually,
such support and resources as are needed for effective and full parent consultation and
involvement, including, but not limited to, an ongoing and effective program of training for
parents. This will be developed in consuitation with parents. It will include training
concerning federal, state, and local legal requirements for the program, how the program
actuaily operates, the rights and responsibilities of parents, and how parents can work
effectively with each other and with the school in developing and providing parent
consultation and involvement. The district utilizes the peer review process in addition to
the Schooi Advisory Council review of the School Improvement Plan {August) and the
Parent Involvement Plan (November-December) which alsc serves as a method to build
capacity of parents to improve the academic achievement of their chitd and overaif school
performance fo ensure compliance of Section 118. Monitoring will be semi-annually and
will include parent surveys, input during PAC meetings and direct contact with school
adminisirators.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement sirategies from Part A of Tille |
with other federal programs {inciuding but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary #re-
Kindergarten, Title I, Part C, Title |, Part D of Titie 1, Title lll, and Title IV, Part A} [Sections 1118 (a}{2)}(D)

and 1118(e}4)]. _
count Program Coordination..

Head Head Start is located on the school campus and parent involvement activities are

1 Start inclusive of Head Start children and families.

District sponsored VPK parent orientation meetings and fransition meetings from Head
2 VPK . : X , A
Start, private providers and the school's program are designed to matriculate students,




1 |parents to Title | programs

Annual Evaiuation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in impraving the academic quality of
the Title [, Part A schools [Section 1118(@)2}E)]. '

Response: The Gulf County School District will take the following actions to conduct,
with the involvement of parents, an annual evaluation of the content and effectiveness of
this parental involvement policy in improving the academic quality of its Title |, Part A
schools. The evaluation will include identifying barriers to greater participation by parents
in parental involvement activities (with particular attention to parents who are
economically disadvantaged, are disabled, have limited English proficiency, have imited
literacy, or are of any racial or ethnic minority background). The school district will use the
findings of the evaluation about its parental involvement policy and activities to design
strategies for more effective parental involvement, and to revise, if necessary (and with
the involvement of parents) its parental involvement policies.

A. Parents will participaie in the design of the evaluation tool. Schools will be responsibie
for disseminating and collecting the annual survey. The survey will be conducted during
the second semester of each year.

B. Completed survey results will be submitted to the Director of Federal Programs. The
District-wide PAC will review survey resuits and make recommendations for program
changes in the following program year.

C. Parent input was used to revise the Parent Survey so that it is more concise and user
friendly.

D. The LEA evaluates parent participation based on participation at scheduled events
such as "Family Literacy Night," "Donuts for Dads,” Titie | Open House."

E. Parents are given opportunities {o Ehdicate barriers to participation via PAC meetings
(2 times per year), climate survey (annually in November), and Title { Parent Survey
{annually in May).

Building Capacity

If the LEA plans to impiement LEA-wide activities, describe the actions the LEA wili take to build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a)(2){C), 1118(e)(1-14)].

count Content and Person Anticipated Impact on Timeline Evidence of
" Type of Activity| Responsible | Student Achievement Effectiveness
Title | Open Parents provided grade Students.return daily
. o ¥ folders with parent
House-provide specific flyers outlining sianatures. Parents
1 parenis info on  |Principal theFlorida Standards  |August Sigl d vi ' | -
academic and NGSSS and ways L';V'ted vag e‘ectr.omc:;ign-
) oard and sign-in when
expectations they can heip at home they attend.
Parent's Right To Parents are informed Highly qualified teachers
Know- school _— about teacher - school grades.
2 newsletiers/ Principal qualifications for October Information sent via
Parent Guide instruciing and are school newsletter 3 times




highly qualified per school year
Keeps parents informed
e gbout parent September Parent participation logs
. District Title | involvement L ) )
3 Title | Newsletters . o ) through indicate an increase in
Coordinator opporiunities which Ma astiendance
assist with the core y _
content
increase in parent
participation - logs and
Resource Center- Parents supplied and  |Sepiember [student grades improve.
4 materials and Parent Liaison  frained to use reading  [through Trainings are on an
training and math materials May individual basis and
concentrate on the core
subjects
Cafe-Read-a Reading Parents get tips on how October - Parent attendance and
5 Latte - quarterly |Coach/Reading [to help their child with Aorit student reading grades.
parent workshops|Specialist reading P Parent sign in sheets
Reading  feaders are targeted to Parents utiize materials
B Fall into Reading L . . October and continue contact with
Specialist provide consultation and . o
- ! reading specialist
resources for reading
Cotleqe for Ever At risk students are
9 y mentored and l.ongitudinal data
Student- . August s
. encouraged to achieve indicates students do not
7 mentoring of CFES sponsors ; through . o
academically- parents fail or fall below a "C
students and - : May
participate along with average
parenis
students
Parent Guide- . Parenis are informed and
. Parents informed on use information in the
state standards  |Director of . :
8 . requirements and how [September |guide when
and how to help {Instruction o .
: . to help communicating questions
with academics
to the school
. The number of parents
o O o [Gucance  Pareis e e o el ssgnen ¢ paseword and
viewer P Counselors gail Juneg parent communication
ewe Y with the school
Parents are informed of
10 State and Local Princinal Parent have access to  |August - assessment dates and -
Assessments P normed data May the resulis and parent
conferences scheduled
FParents are given the
opportunity to have
Parent Advisory |District Title | direct input into the Ttile November -|{Parents attend PAC
11 , , | program and .
Council Coordinator . May meetings
supplemental services
that impact student
achievement
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school {Section 1118 {e)(3)].

count Content.and Type| Person Anticipated Impact on Timeline Evidence of
of Activity Responsible Student Achievement ST Effectiveness
1 Orientaiion- Director of New teachers are {aught August  [New teachers




which increases positive student
behavior and increases student
achievement

Effective teaching |Human strategies for effectively communicate with
and parent Resources communicaling with parents o parents frequently
communication share successes/concerns using conferences,
telephone, email,
notes home and
documenting
The value of parental
involvement is siressed by r .
: . e eachers provide
Empioyee ‘ncipal promoting cg minun(;cat;on evidence of regular
2 Handbook Principals hetween school and parent communication with

parents

Faculty meetings-

Teacher/parent/school inter

parent involvement communication keeps parents  |August  iFaculty meeting
and positive Principais involved, builds ties between  jthrough jagendas and sigh-in
communication home and school, and increasesiMay sheets

reminders student achievement

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
alt parents (including parents with iimited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can undersiand [Section 1118(e)(5) and 1118(f)].

Response: The Gulf County School District will take the following actions to conduct,
with the involvement of parents, an annual evaluation of the content and effectiveness of
this parental involvement policy in improving the academic quality of its Title |, Part A
schools. The evaluation will include identifying barriers to greater participation by parents
in parental involvement activities {with particular attention to parents who are
economically disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background}. The schoo! district will use the
findings of the evaluation about its parental involvement policy and activities to design
strategies for more effective parental involvement, and to revise, if necessary {and with
the involvement of parents} its parental involvement policies.

The school district will take the following actions to ensure that information related to the
school and parent- programs, meetings, and other activities, is sent to the parents of
participating children in an understandabie and uniform format, including aliernative
formats upon request, and, to the extent practicable, in a language the parents can
understand:

1. Key documents and critical forms of communication will be reviewed by the district-
wide PAC. S _

2. The Director of Federal Programs will coliaborate with the ESOL department to assure
that key documents and critical forms of communication will be translated into Spanish
and other languages {as needed).

3. The parent liaison will make concerted efforts to ensure that all parents, including
those with disabilities, have full opportunities to participate in parental involvement
activities. This may include providing transportation, having documents translated or
taking an interpreter on a home visit, assisting with child care in order o remove barriers
to parent participation.

(Less than 1% of the student population in Gulf School District are ELL students)

4, The Parent Liaison will operate the Parent Resource Center and provide training on



the availability and use of resources. This is a district-wide effort to assist parents in as

many ways possibie in order {o promote continuous academic growth in students.

{BEscretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake {o build parents’ capacity for involvement in the
school and school system to support their children's academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities. Check all
activities the LEA plans to implement:

[Section 1118(e}12)];
and

achievement

Description of ﬁ::“:cpfzid
count Activity implementation | Person Responsible Sfu dent Timeline
Strategy Achievement
Paying reasonable
and necessary
expenses associated
with parental
involvement activities, Provi
. . rovide .
including transportation or - Provide As activities
1 transportation and . ) Parent liaison information to
. provide childcare are scheduled
child care cosis, {o . parenis
for parent nights
enable parents (o
participate in school-
related meetings and
training sessions
[Section 1118(e)(8));
Maximizing parental
involvement and
participation in their
chiidren’'s education
by arranging schqol Parent is
meetings at a variety provided
of t;mes_, or. Provide fiexibie information
conducting in-home times for specific to their As needed or
conferences between Principal/teacher/parent pecitic .. |requested by
2 workshops/parent .. child will assist
teachers or other liaison . the
conferences/home parents in
educators, who wark | . . . : narent/teacher
. . visits helping their
directly with child
pgdl(:lp&lhﬂg children, academicallyl
with parents who are
* lunable to attend
those conferences at
school [Section
1118(eX10)];
Establishing a LEA-
wide parent advisory Involve parents
counci! to provide in their child's
advice on all matiers Continue the PAC District Title | educataqn thus |
3 related to parental . h transiating to  |Quarterly
. s already established Coordinator
involvement in Title 1, student growth
Part A programs and

Uplcad Evidence of Input from Parents




Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities provided during the previous school year designed to build the
capacity of parents to help their children [Section 1118(e)(1-2)].

- ount Content and Type! Number of Number of Anticipated Impact on Student
of Activity Activities Participants Achievement
Title | Open Parents informed of changes to standards and
1 2 600 .
Houses assessment instruments
; Parents kept up-to-date on parent involvement
2 Weekly Title | 72 1000 opportunities; provided with tips to assist their
Newsletters !
child at home
3 Parent Advisory > 14 Parents provided the opportunity to give input
Council Meetings into disfrict plans
Parenis provided sirategies for encouraging
4 Cafe Read-A-Latte 18 48 independent reading, sight word mastery,
homework tips
College for Every Parents provided tips for encouraging early
5 2 20
Student college awareness

Staff Training Summary

Provide a summary of the professional development activities provided during the previous school year
by the LEA to educate staff on the value and utility of contributions of parents; how to reach out fo,
communicate with, and work with parents as equal pariners; the implementation and coordination of
parent programs; and how to buiid ties between parenis and the school [Section 1118{e)(3)}.
Contentand | Number of | Number of

cou?t_.{jpe of Activity | Activities Participants Anticipated impact on Stusient A?hl?vement
’ New Hire ’ 10 ieachers new to the district were given strategies
Orientation for encouraging parent involvement
) At each school, principals held a faculty meeting
2 5&;’;2&?{ ?,qa;;?n s 70 it which the focus was parent involvement
Y g strategies
Facult All faculty are provided annually a handbook
3 y 1 70 which includes reguirements for communicating
Handbooks

effectively with parents

Private School Summary

Provide a summary of the parental involvement activities provided during the previous school year for
private schools implementing a Title I, Part A program [Section 11203(a)(1}].
A Not Applicable

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the current school year to overcome the




barriers and design more effective parental involvement pelicies {with particular attention to parenis who
are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any
racial or ethnic minority background) [Section 1118(a}(2)(E)].

Barrier (including the

count Specific Subgroup)

Steps the School-wiil Take to Overcome

The district provides educational materials, refreshments, transportation
and a variety of times that parents can participate in activities; some have
indicated door prizes would help. We give reading materials, but do not
have the resources for bigger things.

Offering more
1 incentives for parents
to become involved

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year the LEA
considers the most effective. This information may be shared with other LEAs as a best practice.
(Optional)

[countfContent/Purpose|Description of the Activity|




