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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: LAKE HILLS District Name: LAKE
Principal: Robin Meyers Superintendent: Dr. Susan Moxley
SAC Chair: Bryan Miller Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school

year)

Principal

Robin Meyers

Certifications:

MA-Educational
Leadership
BA-English

School Principal K-12;
ESE K-12; Autism
Spectrum Disorder

Endorsement; English 6

12; 5. English 5-9; ESOL
Endorsement.

Lake Hills is a Center School for students with#figant cognitive
disabilities and is a non-graded school.

Assistant
Principal

Deborah Stedelin

BA-Elementary
Education
MA-Special Education
MA-Educational
Leadership
Certifications:
School Principal K-12;
ESE K-12; Elementary
Education; Hearing
Impaired Endorsement;

ESOL Endorsement

Lake Hills is a Center School for students with#figant cognitive
disabilities and is a non-graded school.
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I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Number of Number of Years ad Prior Performance Record (include prior School @sad
Subject Degree(s)/ ) 1 FCAT/Statewide Assessment Achievement Levels, liegrn
Name S Years at an Instructional . .
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ’
associated school year)
Lake Hills School is the ESE Center School for L@kanty
NA NA NA NA NA that'serves studpnts W|_th sllgmflcant COgnItIV@UIEt.IeS whose
curriculum and instruction in based on the Access2.
Instructional Coaches are not utilized at Lake $lill

Highly Effective Teachers
Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Projected Completion

Description of Strategy Person Responsible Date
1. Utilize the district SearcSoft system to screengiealified Robin Meyers-Principal, Debbie Stedelin- .
- . . On-going
applicants. Assistant Principal

2. Provide customized staff development for teacheeddress Robin Meyers-Principal, Debbie Stedelin-
the unique learning needs of students with sigaificognitive | Assistant Principal, The Leadership Team:

disabilities. Professional development includesiduiot limited | Melissa Walker, Elizabeth Muruaga- On-going
to, writing IEPs, providing related and supportvsegs, and Castillo, Gina Cimino, Rikki Kotz, Susan
professional crisis management. Vucic, & Mary Adamson .

3. Provide support to teachers from each departmehseimool Robin Meyers-Principal, Debbie Stedelin-
support staff (i.e., Behavior, OT/PT, Speech/Lamgua Assistant Principal, and the Professiona
Assistive Technology) to address challenges they maae Support Staff: Steve Muensterman-OT,
experience with students in the classroom. Kim Houlden-PT, Rebecca Hopkins- On-going

BCBA, Jeff Davis-AT, Janine Vigrass-
Speech/Language , Kathy Wood-Vision

Impairments
4. New teachers attend the New Beginnings Trainingaaad Robin Meyers-Principal, Debbie Stedelin-
supported through the TOPS program where applicable Assistant Principal, New Teacher

Mentors: Rikki Kotz and Melissa Walker| On-going
and District Support Personnel: Jean
Marie York
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Non-Highly Effective I nstructors

Provide the number of instructional staff and peségssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohxache percentage represents (e.g., 70% [35]).

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

Number of staff and paraprofessional that are fiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

Not Highly Effective Instructional

Not Highly Effective Non-Instructional

6% [2]

0% [0]

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;g)tt)ilr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading 20 g:;'%nal % ESOL
: Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced| Effective Endorsed e Endorsed
Instructional 3 ' ' Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
30 10% 30% 37% 23% 45% 95% 6% 3% 57%

Teacher Mentoring Program/Plan

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Rikki Kotz
JeanMarie York

Lori Helmes, Layla Hall

Lori and Layla both worked as a Teacher
Assistants last school year. As a

Assistance through new teacher
Portfolio activities, lesson planning,

Leadership team member and grade-levgl scales creation and implementation,

Chairperson, Mrs. Kotz provided training

data collection, embedded skills grid,

opportunities throughout the school year foAccess Points and Common Core

assist in preparing teachers (lesson
planning, understanding the IEP, Data

Standards, monthly conferencing,
informal observations, etc.
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Collection and teaching strategies).

Melissa Walker
JeanMarie York

Kristin Carpenter

Kristin worked as a Teacher Assistants Ig
school year. As a Leadership team mem
and Guidance Counselor, Ms. Walker
provided training opportunities throughou
the school year to assist in preparing
teachers (lesson planning, understanding
the IEP, Data Collection and teaching
strategies).

sAssistance through new teacher
beortfolio activities, lesson planning,
scales creation and implementation,
[ data collection, embedded skills grid,
Access Points and Common Core
Standards, monthly conferencing,
informal observations, etc.
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A Not Applicable- LakeHillsisnot aTitlel School

Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
Rule 6A-1.099811

Revised April 29, 2011 7




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Robin Meyers-Principal, Debbie Stedelin-Assistatmépal, Melissa Walker-Guidance Counselor, Cot@jt-ESE School Specialist, Kerina Jones-School
Psychologist, Jacqueline Ashley-Social Worker, smetific teacher representation.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

Because we are an ESE Center School, Rtl is typicampleted at mainstream school locations. Shthe need arise to address Rtl eligibility withr ou

population, we convene as an Rtl team to evaluai® cbllected in order to identify the problem, eleyp a hypothesis and create a plan to delivertsgizs that
will assist in student success.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

This is not an applicable area for Lake Hills.

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedoling, mathematics, science, writing, and bemavio
This is not an applicable area for Lake Hills.

Describe the plan to train staff on MTSS.
This is not an applicable area for Lake Hills.

Describe the plan to support MTSS.
This is not an applicable area for Lake Hills.

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€habT).
Robin Meyers-Principal, Debbie Stedelin-Assistarti&pal, Missy Walker-Guidance Counselor, CoreytteSE School Specialist, Rikki Kotz-Elementary

Department Chair, Gina Cimino-Middle School DepatrmChair, Elizabeth Muruaga-Castillo-High Schoaartment Chair, Susan Vucic-Vocational
Department Chair, Mary Adamson-Special Areas Departt Chair

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
TheLake HillsLLT meets a minimum of twice a month, but often mesgklwbecause of the ongoing school literacy ititées. The LLT has led our school in §

complete paradigm shift in teaching and learningesi 2008. In 2008, the FLDOE developed and implésdethe Sunshine State Standards Access Points as
means to provide students with significant cogeitlisabilities access to the general curriculume Becess Points replaced functional skills whicls tiee
foundation of teaching students with significargmitive disabilities. Our journey has been sucadsafid our scores reflect student growth over e three

years with the implementation of the new FlorideeAlate Assessment in 2009.

What will be the major initiatives of the LLT thigar? Currently, Lake Hills LIT is working on preparing our teachers for the tséion from Access Points to t
new Common Core State Standards.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parenthimdesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

N/A for Lake Hills School

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

N/A for Lake Hills School

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

N/A for Lake Hills School

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally
meaningful?

All students at Lake Hills School have IndividualUi€ation Plan. Academic and career planning gaalinaorporated into every student’s
Individual Education Plan and monitored by dailyPI8ata collection.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

Lake Hills School provides complete educationalises to students whose physical and developmastads exceed their appropriate
integration into the general school population. Mahthese students have been in integrated sd®bhgs in the past however, that setting was
unable to meet their behavioral, medical, mobdityl educational requirements. All of these studergsent significant, and often multiple,
disabilities. Their current school program has beesigned to meet all mandated educational regein&snncluding academics, independent
living, and socialization with adaptations whiclcempass and complement each student's special. needs

The Lake Hills School has identified approximatéb/students who are aged 18 to 21 who can beneiit & fully-developed vocational
program. While these students will remain in theost until the mandated age of 22, the school had_ake County School District recognizes

June 2012
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its responsibility to help these students to attameaningful transition into adulthood to incliignificant aspects of community involvement
and employment as appropriate to the individuatieeend potential. While the intensive physical aradlical needs of other older students in the
school will require transition into adulthood wdh essential emphasis upon respite care and madigabrt, these 45 students can aspire to 4
variety of vocational opportunities with appropéeataining and support.

1=

Lake Hills has implemented a multi-phase vocatigmabram for these 45 students. This program Wgth gerve other students as they “age into”
a need for such services.

The phases are as follows:

1. Pre-Vocational- Thiservice includes training in activities of dailyilig, practical and applied mathemat{sgyn identification,
budgeting), cooperation with others, attentioratki and followingdirections.

2. Work Adjustment- Building upon the academically aodially related skills taughih the Pre-Vocational Phase, students will paréitzp
in a variety of work and work-related activitiestiwn the school setting. Work Adjustment teacheswlue angurpose of meaningful
work, whatever the work is. It is taught by the mpde of family and teachers and reinforced by exposuretised, though school-based
work experiences. In this phase, students are gispdrand trained by vocational teachers and teadsestants in a variety of simulated
and real work settings created in the school. Thedade, but are not limited to:

a) Ateaching kitchen designed to build upon the fgrfobd preparation skills taught in the Pre-VocasibPhase. This kitchen also
focuses upon more commercial food service apptinatincluding work stations for dish washing, sadeeparation, vegetable
preparation, table service and busing and othatagfunctions.

b) A school small “store” program of small food itefmst adds such functions as shelf-stocking, stotiom, cash register
operation and appropriate behavior with customers.

c) Mobile work crews, within the school which teachijarial services, mail sorting, and delivery andssage delivery.

Each of the above work settings within the scheathes the specific skills related to the job aatedut, more importantly, they teach
the importance of dependability, the value of warkl the usefulness and satisfaction of a job welled Related behaviors such as time
and attendance, appropriate relations with supensjgo-workers and customers are emphasized. partant part of work adjustment is
consultation and information-sharing with paremtd aare-givers that need to understand the impogtahassisting students to move into
the most integrated setting possible upon gradoatio

June 2012
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3. Sheltered Employment- For some students, theiratipeeds will not permit them to work within artégrated setting in the community.
For these students, the school will seek shelteragloyment positions with established providerdhi@ community. The school will
develop transition plans to assure that studemszave into these settings upon graduation.

4. \olunteer Worksites in the Community- Students veuacessfully participate in the Work Adjustment sthavill move into this more
integrated phase. Here, vocational teachers amthdeassistants will supervise small groups of estitsl or individual students in
community volunteer jobsites within not-for-profiigencies. These are volunteer positions for whityoe in the community can
volunteer. Such volunteer work will expose studemtish constant staff supervision, to real work esi@nces that currently include the
local animal shelter and a local library. Thesammunity services will help students to shift franrole of dependency to one |of
contribution and value.

5. Supported Employment- Students who successfullijggaate in the Work Adjustment and Volunteer Watrk$?hases will move into this
phase which is defined as paid, integrated emplaymmethe community. This phase itself has sevpoakible integration techniques, all
of which require the initial full-time supervisioof school staff as job coaches and onsite traingrese techniques follow the models
described above in the Work Adjustment Phase butentbe training location into the community withcé employers. This is our
Enclave phase where small groups of students witkywunder school staff supervision, at a commueityployer's site but will remain at
the one site to complete a specific job function.example, and there are many, would be a grospudient workers who actually operate
all or part of an employer's mail sorting functairthe employer's worksite.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

Reading Goal #1A:

NA for Lake Hills School

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

and 6).

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

In 201:-2013, we will increase the numbse
of students scoring proficient to 34%.

|
In 2011-2012, the reading target was 30°/Ln
We met that target with 32% of our stude
scoring at the Proficient level (Levels 4, §

1.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency

ﬁ%Z FAA include:

hack of research-based curricul
Common Core State Standards
specifically designed for student

[With significant cognitive
disabilities.

Reading Goal #1B:

2012 Current

2013 Expected

Of the 85 students

tested, 32% [27]

scored in the
Proficient range o
levels 4, 5, and 6Lhig
is a 2% increase ovdg

Level of Level of
Performance:* |Performance:*
32% [27] Expected
scor ed level of
proficient on [performance
the FAA 34%

r

last year’s scores.

1.B.1.
1.B.1.a.

Continue Early Literacy Skills
ilder (ELSB) and PCI Reading|

oving above proficiency on the research-based programs for

1.B.1.
1.B.1.a. Administrators,
Department Chairs, Teachers

1.B.1.b. Administrators, PLC

students with significant cognitivgfacilitators, Instructional

disabilities.

aligned with the Access Points afidB.1.b. Utilize teacher-made

supplemental materials designed
meet individual student needs.

1.B.1.c. Continue to create and
implement scales for continuous
summative assessments in
classrooms.

1.B.1.d. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
Technology, Behavior,

Speech/Language) strategies arg
implemented throughout daily
instruction utilizing the newly
developed Embedded Skills Gr

Coaches and Mentors, Teachdeseate and implement scales f

1.B.1.c. Administrators, and
RQ.C facilitators, Instructional

Coaches and Mentors, TeachgtsB.1.c. Staff Development for

1.B.1.d. Administrators,
Department Chairs, Support
Service Personnel

1.B.1.
1.B.1.a. Pre and Post tests to
monitor student progress

1.B.1.b. Lesson Study Groups
department (Elem, MS, HS) wi

continuous summative
assessments in classrooms

CPALMS and Common Core
State Standards usage and
implementation.

1.B.1.d Consistent monitoring
the Embedded Skills Grid.

1.B.1.e. Teachers will reflect
effectiveness through student
progress within the Lesson St
process.

1.B.1.f. Utilize the IEP data
Collection Excel Program. Th

1.B.1.
1.B..1.a. ELSB & PClI leveled
assessment

1.B.1.b. PLC survey; self-
feflection

br

1.B.1.c. The progress
monitoring scales and tests.

1.B.1.d. Fidelity Checks
throughout the year.

1.B.1.e. TEAM, Deliberate
Practice, student scores.

1.B.1.f. TEAM, Deliberate
Practice, student scores.
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1.B.1.e. Utilize the Core Standard
and CPALMS standards-based
resource system to effectively
monitor student learning

1.B.1.f. Continue small group
learning centers using systemati
instruction, errorless teaching,
direct instruction, task analysis
eaching strategies.

program was developed by a
school-based team as a need
identified through our Lesson
Study.

1B.2.
Continuous implementation of
inquiry-based learning.

1B.2.
Focus on inquiry-based instructi
in lesson study process.

1B.2.

resson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

1B.2. a

[Akachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

Lesson Study Groups by
create and implement scales f

continuous summative
assessments in classrooms.

1B.2.a
Lesson Study data collection

The progress monitoring scald
and tests.

Fidelity Checks throughout th

department (Elem, MS, HS) wiilear.

pr

1B.3.
Utilization of common board
configuration.

1B.3.
Implement common board
configuration in all classrooms

1B.3.

Curriculum Team
JAdministration
Department Chairs

1B.3.

Staff development on
developing CBC for teaching
SWSCD.

1B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

Reading Goal #2A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for LakeHills School

NA

NA

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

Reading Goal #2:

(Levels 7, 8, and 9

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.

2. Students achieving above proficiency
(FCAT Levels4 and 5) in reading

In 2013-2012, 1% of students scored Abd
Proficiency which did not meet our go

In 2012-2013, we will increase the numbe
of students scoring Above Proficient to 2

2.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
moving above proficiency on the
2012 FAA include:

aligned with the Access Points a
Common Core State Standards
Y cifically designed for student
with significant cognitive
disabilities.

r
0

Reading Goal #2B:

2012 Current

2013 Expected|

Level of

Level of

Of the 85 students

Performance:*

Performance:*

tested, 1% [1] score(

in the Above
Proficient range
(Levels 7, 8, and 9).
This is a 7% decreaq
over last year’'s
scores.

19 [1]
scored Above
Proficient on

the FAA
e

Expected
level of
performance
2%

Lack of research-based curricula|

2.B.1.

2.B.1.a.

Continue Early Literacy Skills
[Builder (ELSB) and PCI Reading|
research-based programs for

disabilities.

®IB.1.b. Utilize teacher-made
supplemental materials designed
meet individual student needs.

2.B.1.c. Continue to create and
implement scales for continuous
Isummative assessments in
classrooms.

2.B.1.d. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
[Technology, Behavior,
Speech/Language) strategies arg
implemented throughout daily
instruction utilizing the newly
developed Embedded Skills Grid|

2.B.1.e. Utilize the Core Standar
land CPALMS standards-based
resource system to effectively

2.B.1.
2.B.1.a. Administrators,
Department Chairs, Teachers

2.B.1.b. Administrators, PLC

students with significant cognitivegfacilitators, Instructional

2.B.1.c. Administrators, and
RQ.C facilitators, Instructional

2.B.1.d. Administrators,
Department Chairs, Support
Service Personnel

n

monitor student learning

Coaches and Mentors, Teachdeseate and implement scales f

Coaches and Mentors, Teachd2sB.1.c. Staff Development for

2.B.1.
2.B.1.a. Pre and Post tests to
monitor student progress

2.B.1.b. Lesson Study Groups|
department (Elem, MS, HS) w

continuous summative
assessments in classrooms

CPALMS and Common Core
State Standards usage and
implementation.

2.B.1.d Consistent monitoring
the Embedded Skills Grid.

2.B.1.e. Teachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

2.B.1.f. Utilize the IEP data
Collection Excel Program. Th
program was developed by a
school-based team as a need
identified through our Lesson
Study.

2.B.1.
2.B..1.a. ELSB & PClI leveled
assessment

2.B.1.b. PLC survey; self-
lieflection

Dr

2.B.1.c. The progress
monitoring scales and tests.

2.B.1.d. Fidelity Checks
throughout the year.

2.B.1.e. TEAM, Deliberate
Practice, student scores.

2.B.1.f. TEAM, Deliberate
Practice, student scores.
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2.B.1.f. Continue small group

learning centers using systemati
instruction, errorless teaching,

I:jirect instruction, task analysis
eaching strategie

2B.2.
Continuous implementation of
inquiry-based learning.

2B.2.
Focus on inquiry-based instructi
in lesson study process.

2B.2.

I:.resson study teams (includes
eachers in three groups)
Lesson study facilitators

JAdministration

2B.2.a

[A@kachers will reflect
effectiveness through student
progress within the Lesson St
process.

Lesson Study Groups by
department (Elem, MS, HS) wi
create and implement scales f
continuous summative
assessments in classrooms.

2B.2.a
Lesson Study data collection

The progress monitoring scalg
and tests.

Fidelity Checks throughout th
ffear.
br

2B.3.
Utilization of common board
configuration.

2B.3.
Implement common board
configuration in all classrooms

2B.3.

Curriculum Team
JAdministration
Department Chairs

2B.3.

Staff development on
developing CBC for teaching
SWSCD.

2B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
learning gainsin reading.

BA.1.

Reading Goal #3A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills Schoc

NA

NA

BA.1.

NA for Lake Hills School

BA.1.

NA for Lake Hills School

BA.1.

NA for Lake Hills School

BA.1.

NA for Lake Hills School

meet our goal.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

In 2013-2012, 42% of students made
learning gains on the FAA, which we did

In 2012-2013, we will increase the numbdg
of students making learning gains to 439

3.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
moving above proficiency on the
2012 FAA include:

aligned with the Access Points a
?ommon Core State Standards

pecifically designed for student
hith significant cognitive
disabilities.

Reading Goal #3B:

Of the 85 students

tested, 42% [36]
made learning gains
This is a 3% decreaq
over last year’'s

2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
42% [36] Expected
made level of
Igarning learning
Jainson the [gains43%
FAA

Lack of research-based curricula|

3.B.1.

3.B.1.a.

Continue Early Literacy Skills
[Builder (ELSB) and PCI Reading|
research-based programs for

disabilities.

RIB.1.b. Utilize teacher-made
supplemental materials designed
meet individual student needs.

3.B.1.c. Continue to create and
implement scales for continuous
summative assessments in
classrooms.

3.B.1.d. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
[Technology, Behavior,
Speech/Language) strategies arg

3.B.1.
3.B.1.a. Administrators,
Department Chairs, Teachers

3.B.1.b. Administrators, PLC

students with significant cognitivefacilitators, Instructional
Coaches and Mentors, Teachdeseate and implement scales f

3.B.1.c. Administrators, and
RQ.C facilitators, Instructional

3.B.1.d. Administrators,
Department Chairs, Support
Service Personnel

3.B.1.
3.B.1.a. Pre and Post tests to
monitor student progress

3.B.1.b. Lesson Study Groups
department (Elem, MS, HS) w

continuous summative
assessments in classrooms

Coaches and Mentors, Teachd3sB.1.c. Staff Development for

CPALMS and Common Core
State Standards usage and
implementation.

3.B.1.d Consistent monitoring
the Embedded Skills Grid.

3.B.1.e. Teachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

3.B.1.
3.B..1.a. ELSB & PCI leveled
assessment

3.B.1.b. PLC survey; self-
lieflection

Dr

3.B.1.c. The progress
monitoring scales and tests.

3.B.1.d. Fidelity Checks
throughout the year.

3.B.1.e. TEAM, Deliberate
Practice, student scores.

3.B.1.f. TEAM, Deliberate
Practice, student scores.

scores. implemented throughout daily

instruction utilizing the newly 3.B.1.f. Utilize the IEP data

developed Embedded Skills Grid| Collection Excel Program. This
program was developed by a

3.B.1.e. Utilize the Core Standards school-based team as a need

land CPALMS standards-based identified through our Lesson

resource system to effectively Study.

monitor student learning

June 2012
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3.B.1.f. Continue small group

direct instruction, task analysis

[nstruction, errorless teaching,
eaching strategie

learning centers using systemati

3B.2.
Continuous implementation of
inquiry-based learning.

3B.2.

in lesson study process.

3B.2.
achers in three groups)
Lesson study facilitators

JAdministration

3B.2. a

Focus on inquiry-based instructiﬁmsson study teams (includes [@kkachers will reflect
e

effectiveness through student
progress within the Lesson St
process.

Lesson Study Groups by

continuous summative
assessments in classrooms.

department (Elem, MS, HS) wiljear.
create and implement scales fpr

3B.2.a
Lesson Study data collection

The progress monitoring scalg
and tests.

Fidelity Checks throughout th

3B.3.
Utilization of common board
configuration.

3B.3.
Implement common board
configuration in all classrooms

3B.3.

Curriculum Team
JAdministration
Department Chairs

3B.3.

Staff development on
developing CBC for teaching
SWSCD.

3B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.

Reading Goal #4A:

NA for Lake Hills Schoc

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

NA for Lake Hills School

NA

NA

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

gainsin reading.

AB. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making lear ning

4B.1.

N/A for Lake Hills Schoc

Reading Goal #4B:

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

4B.1.

4B.1.

4B.1.

4B.1.
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moving above proficiency.

Lack of research-based curricul
aligned with the Access Points al
Common Core State Standards
specifically designed for student
with significant cognitive
disabilities.

aIimplement scales for continuous

summative assessments in
classrooms.

hd

3.B.1.d. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
Technology, Behavior,
Speech/Language) strategies arg
implemented throughout daily
instruction utilizing the newly
developed Embedded Skills Grid|

3.B.1.e. Utilize the Core Standarg
and CPALMS standards-based
resource system to effectively
monitor student learning

Department Chairs, Support
Service Personnel

implementation.

3.B.1.d Consistent monitoring
the Embedded Skills Grid.

3.B.1.e. Teachers will reflect
effectiveness through student
progress within the Lesson St
process.

3.B.1.f. Utilize the IEP data
Collection Excel Program. Th
program was developed by a
school-based team as a need
identified through our Lesson
Study.

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 41% 47% 52% 57% 63% 68%
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
30% of students scored proficientin reading in 2012. In six
lyears, the school will reduce the achievement gap by 50%
over a six year period.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, [3.B.1. 3.B.1. 3.B.1. g 3.B.1. § 3.B.1. eveled
i i i : F 3.B.1.a. 3.B.1.a. Administrators, 3.B.1.a. Pre and Post tests to|3.B..1.a. ELSB & PCI levele
Blac.k’ Hlspanlc, Asian; Amerlcan In_dlana)t White: 35% Continue Early Literacy Skills  |Department Chairs, Teachers |monitor student progress assessment
mak”'_‘g satisfactory progressin reading. Black:8% Builder (ELSB) and PCI Reading|
Reading Goal #5B: [2012 Current [2013 ExpectedHispanic: 27% research-based programs for  [3.B.1.b. Administrators, PLC [3.B.1.b. Lesson Study Qups by3.B.1.b. PLC survey; self-
Level of Level of Asian: students with significant cognitivdfacilitators, Instructional department (Elem, MS, HS) witieflection
There are 3 subgroups that [Performance:* |Performance:* |JAmerican Indian: disabilities. Coaches and Mentors, Teachgreeate and implement scales fpr
need that did not make White: 35%  |White: 53% continuous summative 3.B.1.c. The progress
satisfactory progressin Black: 8% Black:28% 3.B.1.b. Utilize teacher-made  [3.B.1.c. Administrators, and |assessments in classrooms |monitoring scales and tests.
2012: White, Black, and  |Hispanic: 27% |Hispanic: 48% supplemental materials designedRa.C facilitators, Instructional
Hispanic. These subgroups|Asian: n/a lAsian: n/a The anticipated barriers to meet individual student needs. |Coaches and Mentors, Teachg3<B.1.c. Staff Development for|3.B.1.d. Fidelity Checks
will meet the projected goaljAmerican IAmerican increasing the percentage of CPALMS and Common Core [throughout the year.
ltoward proficiency in 2013 [Indian: n/a Indian: n/a students maintaining proficiency @ B.1.c. Continue to create and |3.B.1.d. Administrators, State Standards usage and

3.B.1.e. TEAM, Deliberate
Practice, student scores.

3.B.1.f. TEAM, Deliberate
Practice, student scores.
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5B.2.
Continuous implementation of
inquiry-based learning.

5B.2.
Focus on inquiry-based instructi
in lesson study process.

5B.2.

iresson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

5B.2. a

achers will reflect
effectiveness through student
progress within the Lesson St
process.

Lesson Study Groups by
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms.

5B.2.a
Lesson Study data collection

The progress monitoring scalg
and tests.

Fidelity Checks throughout th
frear.
br

)

5B.3.
Utilization of common board
configuration.

5B.3.
Implement common board
configuration in all classrooms

5B.3.

Curriculum Team
JAdministration
Department Chairs

5B.3.

Staff development on
developing CBC for teaching
SwWSCD.

5B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Reading Goal #5C:

NA for Lake Hills Schoc

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

5C.1.

NA for Lake Hills School

5C.1.

NA for Lake Hills School

5C.1.

NA for Lake Hills School

5C.1.

NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

In 2013-2012, 58% of students did not
satisfactory progress.

In 2012-2013, The percentage of students
NOT making will decrease 12% in the
Students With Disabilities subgroup.

5.D.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
moving above proficiency on the
2012 FAA include:

Lack of research-based curriculaj
laligned with the Access Points a
Common Core State Standards
specifically designed for student
with significant cognitive
disabilities.

Reading Goal #5D:

Of the 85 students

tested, 58% [49] did
not make satisfactor
progress in reading.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

58% [49] did
pot make
Satisfactory
progresson
the FAA.

Expected
level of
students not
making
Satisfactory
Progress will
decr ease by
2%.

5.D.1.
5.D.1.a.
Continue Early Literacy Skills

Builder (ELSB) and PCI Reading|

research-based programs for
disabilities.

®D.1.b. Utilize teacher-made
supplemental materials designed
meet individual student needs.

5.D.1.c. Continue to create and
implement scales for continuous
summative assessments in
classrooms.

5.D.1.d. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
[Technology, Behavior,

Speech/Language) strategies arg
implemented throughout daily
instruction utilizing the newly
developed Embedded Skills Grid|

5.D.1.
5.D.1.a. Administrators,
Department Chairs, Teachers

5.D.1.b. Administrators, PLC

students with significant cognitivédfacilitators, Instructional
Coaches and Mentors, Teachdeeeate and implement scales f

5.D.1.c. Administrators, and
RQ.C facilitators, Instructional

5.D.1.d. Administrators,
Department Chairs, Support
Service Personnel

5.D.1.e. Utilize the Core Standar

Coaches and Mentors, Teachgs<D.1.c. Staff Development for}

5.D.1.
5.D.1.a. Pre and Post tests to
monitor student progress

5.D.1.b. Lesson Study Groups
department (Elem, MS, HS) w

continuous summative
assessments in classrooms

CPALMS and Common Core
State Standards usage and
implementation.

5.D.1.d Consistent monitoring
the Embedded Skills Grid.

5.D.1.e. Teachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

5.D.1.f. Utilize the IEP data
Collection Excel Program. Th
program was developed by a

5.D.1.

5.D..1.a. ELSB & PCl leveled
assessment

5.D.1.b. PLC survey; self-
reflection

(l
5.D.1.c. The progress
monitoring scales and tests.

5.D.1.d. Fidelity Checks
throughout the year.

5.D.1.e. TEAM, Deliberate
Practice, student scores.

5.D.1.f. TEAM, Deliberate
Practice, student scores.

school-based team as a need
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and CPALMS standards-based
resource system to effectively
monitor student learning

5.D.1.f. Continue small group

learning centers using systemati
instruction, errorless teaching,

I:jirect instruction, task analysis
eaching strategies.

identified through our Lesson
Study.

5D.2.
Continuous implementation of
inquiry-based learning.

5D.2.
Focus on inquiry-based instructi
in lesson study process.

5D.2.

hresson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

5D.2. a
[A@kachers will reflect
effectiveness through student

process.
Lesson Study Groups by
create and implement scales f

continuous summative
assessments in classrooms.

progress within the Lesson Sty

5D.2.a
Lesson Study data collection

The progress monitoring scald
and tests.

Fidelity Checks throughout th

department (Elem, MS, HS) wiljear.

pr

5D.3.
Utilization of common board
configuration.

5D.3.
Implement common board
configuration in all classrooms

5D.3.

Curriculum Team
JAdministration
Department Chairs

5D.3.

Staff development on
developing CBC for teaching
SwSCD.

5D.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5.E.1.
The anticipated barriers to
increasing the percentage of

5.E.1.
Continue Early Literacy Skills
Builder (ELSB) and PCI Reading)

5.E1.
JAdministrators,
Department Chairs, Teachers

5.E.1.
Pre and Post tests to monitor
student progress

5.E.1.
ELSB & PCI leveled assessm

ent

ES

2]

Reading Goal #5E: [2012 Current [2013 Expectedjstudents maintaining proficiency pesearch-based programs for PLC survey; self-reflection
Level of Level of moving above proficiency on the|students with significant cognitivgAdministrators, PLC facilitatorgl.esson Study Groups by
\ncrease the number of |Performance:* [Performance:* 2012 FAA include: disabilities. Instructional Coaches and department (Elem, MS, HS) wlThe progress monitoring sca
economically _ 3 Mentors, Teachers create and |mpIeme‘nt scales ffand tests.
disadvantaged students 2 La_lck of re_search-based cur_rlcul Utlllzg teache_r-made supplemental A continuous summative o
i 2013 250 45% aligned with the Access Points aalmatenals designed to meet JAdministrators, and PLC assessments in classrooms | Fidelity Checks throughout th
' Common Core State Standards [individual student needs. facilitators, Instructional year.
specifically designed for student Coaches and Mentors, Teach¢®saff Development for CPALM
with significant cognitive Continue to create and implemerjt land Common Core State TEAM, Deliberate Practice,
disabilities. scales for continuous summativelAdministrators, Department [Standards usage and student scores.
assessments in classrooms. Chairs, Support Service implementation.
Personnel TEAM, Deliberate Practice,
Ensure that support services Consistent monitoring of the |student scores.
(Occupational therapy, Physical Embedded Skills Grid.
Therapy, Assistive Technology,
Behavior, Speech/Language) Teachers will reflect
strategies are implemented effectiveness through student
throughout daily instruction progress within the Lesson Sty
utilizing the newly developed process.
Embedded Skills Grid
Utilize the IEP data Collection
Utilize the Core Standards and Excel Program. This program
CPALMS standardgased resourq lwas developed by a schdmse
system to effectively monitor team as a need identified thro
student learning our Lesson Study.
Continue small group learning
centers using systematic instruct]
errorless teaching, direct
instruction, task analysis teaching
strategie:
5E.2. 5E.2. 5E.2. 5E.2. a 5E.2.a
Continuous implementation of | Focus on inquiry-based instructifiresson study teams (includes @kkachers will reflect Lesson Study data collection
inquiry-based learning. in lesson study process. teachers in three groups) effectiveness through student
progress within the Lesson StyThe progress monitoring scalg
Lesson study facilitators process. and tests.
JAdministration Lesson Study Groups by Fidelity Checks throughout th
department (Elem, MS, HS) wiljear.
create and implement scales fpr
continuous summative
assessments in classrooms.
June 2012

Rule 6A-1.099811
Revised April 29, 2011

24



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Department Chairs

SwSCD.

5E.3. 5E.3. 5E.3. 5E.3. 5E.3.
Utilization of common board Implement common board Curriculum Team Staff development on FAA scores
configuration. configuration in all classrooms |Administration developing CBC for teaching

TEAM evaluation/classroom

walkthroughs

Reading Professional Development

Please note that each strategy does not requiefespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator

PD Participants

Target Dates (e.g., early
release) and Schedules (¢
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Common Core Subjeg
IAreas

Elementary,
Middle and
High School
Departments

and/or (e.g., PLC, subject, grade level,
PLC Leader or school-wide)
Kotz, Kissee, AbreuCarpente
Helmes, McLauglin, Hall,
Fairservice, Tautiva, Pattersd
Rikki Kotz, Schlenker, Hass, Sturdivant,
Susan Vucic, [Cimino, Bombard, Vucic,
Gina Cimino, |Kirkman, Lerner, Boyd,

Mary AdamsoiMuragua, Johnson, Werking,

Reynolds, Adamson, Davis,
\Vigrass, Wood, Walker, Lott,
Hopkins, Reinhardt

1 lesson study proce
per 9 weeks; Early
Release days, plann
periods, in class
observations

BS

Lesson Study Timeline chart

Robin Meyers, Principal
Debbie Stedelin, AP

Ongoing throughout

IEP training committee (Lott & Walke
will review |IEPs 2 weeks before IEP

)
Corey Lott, ESE School Specia

IEP Writing IAll grade level{ Corey Lott |All teachers meeting date and will meet with teacH
the school year A )
individually for improvement when
needed
. Online statewidé’LC
Commun_mes of All grade level FLDOE_Acces All teachers Ongoing throughou Coursework Robin Meyers, Principal
Practice Project
the year
June 2012
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Reading Budget (Insert rows as

needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Unique Learning System Online curriculum for ReadK-12 IDEA 4000.00
Subtotal:4000.00
Technology
Strategy Description of Resources Funding Source ouxrh
Utilize technology as a tool to enhance| iPads IDEA 7000.00
learning
Subtotal:3500.00
Professional Development
Strategy Description of Resources Funding Source ourh
Provide beginning teachers opportunitie$=DLRS Professional Development Discretionary Funds 500.00
to learn evidence-based practices to
support students with intensive acadenjic,
behavioral and communication needs in a
specialized learning environment.
Subtotal:500.00
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total: 8000

End of Reading Goals

June 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring proficient in

listening/speaking.

1.1.

CELLA Goal #1:

NA for Lake Hills Schoc

2012 Current Percent of Studd

Proficient in Listening/Speakin|

NA for Lake Hills School

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.2.

NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.

NA for Lake Hills School

1.2.

NA for Lake Hills School

1.3.

NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.

NA for Lake Hills School

1.3.

NA for Lake Hills School

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

CELLA Goal #2:

NA for Lake Hills Schoc

2012 Current Percent of Studd

Proficient in Reading:

NA for Lake Hills Schoc

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.2.

NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.

NA for Lake Hills School

2.2.

NA for Lake Hills School

2.3

'NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3

NA for Lake Hills School

2.3

NA for Lake Hills School
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

NA for Lake Hills School

2012 Current Percent of Studd

Proficient in Writing :

NA for Lake Hills Schoc

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.2

'NA for Lake Hills School

3.2

.NA for Lake Hills School

3.2.
NA for Lake Hills School

3.2

'NA for Lake Hills School

3.2

'NA for Lake Hills School

3.3

'NA for Lake Hills School

3.3

.NA for Lake Hills School

3.3.
NA for Lake Hills School

3.3

'NA for Lake Hills School

3.3

'NA for Lake Hills School
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Total:

End of CELLA Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

Mathematics Goal
H1A:

NA for Lake Hills Schoc

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA

NA

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

In 2011-2012 the math target was 19%. \
met that target with 19% of our students
scoring at the Proficient level.

In 201:-2013, we will increase the numbe
of students scoring proficient to 21%.

1.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
moving above proficiency on the|
2012 FAA include:

aligned with the Access Points/
ICCSS Core Content Connectorg
Epecifically designed for student
with significant cognitive
disabilities.

Mathematics Goal
#1B:

Of the 85 students
tested, 19% [16]
scored in the
Proficient range

Need for FCIM materials aligne
with Access Points/CCSS Core
Content Connectors.

2012 Current |2013 Expected
Level of Level of
Performance:* |Performance:*
19% [16] Expected
scor ed level of
proficient on [performance
the FAA 21%

Need fo research-based curriculgndividual student needs.

1.B.1.

Continue EQUALS Math researc|
based program for students with
significant cognitive disabilities.

materials designed to meet

Create and implement scales for
continuous summative assessmgq
in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Utilize teacher-made supplementidstructional Coaches and

1.B.1.
Administrators,
Department Chairs, Teachers

JAdministrators, PLC facilitator:
Mentors, Teachers
Administrators, and PLC
facilitators, Instructional
j6zaches and Mentors, Teachd
IAdministrators, Department

Chairs, Support Service
Personnel

1.B.1.
Pre and Post tests to monitor
student progress

Lesson Study Groups by
department (Elem, MS, HS) wi
create and implement scales f
continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson St

1.B.1.
EQUALS Math leveled
assessment

PLC survey; self-reflection
ll
frthe progress monitoring scalg
and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.

process.

June 2012
Rule 6A-1.099811

Revised April 29, 2011

30

2]



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

3

(Levels 4, 5, and 6). Utilize the Core Standards and
This is a 2% increase ICPALMS standarddased resourd Utilize the IEP data Collection
, system to effectively monitor Excel Program. This program
over last years student learning lwas developed by a schdmse
Scores. team as a need identified throl
Small group learning centers using our Lesson Study.
systematic instruction, errorless
eaching, direct instruction, task
analysis teaching strategies.
Modify district Blueprints for
[teaching CCSS Core Content
Connectors/Access Points
1B.2. 1B.2. 1B.2. 1B.2.a 1B.2.a
Continuous implementation of | Focus on inquiry-based instructifiresson study teams (includes [@kachers will reflect Lesson Study data collection
inquiry-based learning. in lesson study process. teachers in three groups) effectiveness through student
progress within theéesson StudThe progress monitoring scalg
Lesson study facilitators process. and tests.
JAdministration Lesson Study Groups by Fidelity Checks throughout th
department (Elem, MS, HS) wiilear.
create and implement scales fpr
continuous summative
assessments in classrooms.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Utilization of common board Implement common board Curriculum Team Staff development on FAA scores
configuration. configuration in all classrooms |Administration developing CBC for teaching
Department Chairs SwSCD. TEAM evaluation/classroom
walkthroughs
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0:

1A.1.

Mathematics Goal

2012 Current

2013 Expected

H#1A:

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

In 2011-2012 the math target was 19%. \
met that target with 19% of our students
scoring at the Proficient level.

In 2012-2013, we will increase the numbe
of students scoring proficient to 21%.

1.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency|
moving above proficiency on the|
2012 FAA include:

Need for resear-based curricula
aligned with the Access Points/
CSS Core Content Connectord
pecifically designed for student
with significant cognitive
disabilities.

Mathematics Goal

2012 Current

2013 Expected

#1B:

scored in the

Need for FCIM materials aligne
lwith Access Points/CCSS Core
Content Connectors.

Of the 85 students
tested, 19% [16]

Proficient range
(Levels 4, 5, and 6).

Level of Level of
Performance:* |Performance:*
19% [16] Expected
scor ed level of
proficient on |performance
the FAA 21%

1.B.1.

Continue EQUALS Math researc|
based program for students with
significant cognitive disabilities.

materials designed to meet
individual student needs.

Create and implement scales for
continuous summative assessmgq
in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Utilize the Core Standards and
CPALMS standardgased resourq

1.B.1.
Administrators,
Department Chairs, Teachers

JAdministrators, PLC facilitator:

Utilize teacher-made supplementiistructional Coaches and

Mentors, Teachers

Administrators, and PLC
facilitators, Instructional
j6zaches and Mentors, Teachd

JAdministrators, Department
Chairs, Support Service
Personnel

1.B.1.
Pre and Post tests to monitor
student progress

Lesson Study Groups by
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson St
process.

Utilize the IEP data Collection

1.B.1.
EQUALS Math leveled
assessment

PLC survey; self-reflection
(l
frhe progress monitoring scalg
and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.

h
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This is a 2% increase system to effectively monitor Excel Program. This program
over last year’s student learning was developed by a schdmse
team as a need identified throl
SCOres. Small group learning centers usifng our Lesson Study.
systematic instruction, errorless
[teaching, direct instruction, task
analysis teaching strategies.
Modify district Blueprints for
[teaching CCSS Core Content
Connectors/Access Points
1B.2. 1B.2. 1B.2. 1B.2. a 1B.2.a
Continuous implementation of | Focus on inquiry-based instructifiresson study teams (includes [@kachers will reflect Lesson Study data collection
inquiry-based learning. in lesson study process. teachers in three groups) effectiveness through student
progress within theéesson StudThe progress monitoring scalg
Lesson study facilitators process. and tests.
JAdministration Lesson Study Groups by Fidelity Checks throughout th
department (Elem, MS, HS) wiilear.
create and implement scales fpr
continuous summative
assessments in classrooms.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
Utilization of common board Implement common board Curriculum Team Staff development on FAA scores
configuration. configuration in all classrooms [Administration developing CBC for teaching
Department Chairs SwWSCD. TEAM evaluation/classroom
walkthroughs
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

1A.1.

Mathematics Goal

2012 Current

2013 Expected|

H2A:

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2% of students will achieve Above
Proficiency on the FAA.

2.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency|
moving above proficiency on the|
2012 FAA include:

2.B.1.

Continue EQUALS Math researc|
based program for students with
significant cognitive disabilities.

Need for resear-based curricula

Mathematics Goal

2012 Current

2013 Expected|

H#2B:

Level of

Level of

Performance:*

Performance:*

aligned with the Access Points/
CCSS Core Content Connectors
specifically designed for student

Of the 85 students
tested, 1% [1] score
in the Above
Proficient range
(Levels 7, 8, and 9).
This is a 3% decreaq
over last year’'s

1% [1] scored
bove
roficient on

the FAA

Expected
level of
performance
2%

with significant cognitive
disabilities.

Need for FCIM materials aligne
with Access Points/CCSS Core
Content Connectors.

materials designed to meet
individual student needs.

Create and implement scales for
continuous summative assessmgq
in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Mdministrators,

Utilize teacher-made supplementaistructional Coaches and

2.B.1.

Department Chairs, Teachers
JAdministrators, PLC facilitator:
Mentors, Teachers
Administrators, and PLC
facilitators, Instructional
j6zaches and Mentors, Teachd
JAdministrators, Department

Chairs, Support Service
Personnel

2.B.1.
Pre and Post tests to monitor
student progress

Lesson Study Groups by
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson Sty

2.B.1.
EQUALS Math leveled
assessment

PLC survey; self-reflection
(l
frhe progress monitoring scalg
and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.

3

Scores.

process.

Utilize the Core Standards and

ICPALMS standarddased resourg Utilize the IEP data Collection

system to effectively monitor Excel Program. This program

student learning was developed by a schdmse
team as a need identified throl

Small group learning centers usifng our Lesson Study.

systematic instruction, errorless

Jteaching, direct instruction, task

June 2012
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analysis teaching strategies.

Modify district Blueprints for
eaching CCSS Core Content
Connectors/Access Points

2B.2.
Continuous implementation of
inquiry-based learning.

2B.2.
Focus on inquiry-based instructi
in lesson study process.

2B.2.

I:.resson study teams (includes
eachers in three groups)
Lesson study facilitators

JAdministration

2B.2. a

[A@kachers will reflect
effectiveness through student
process.

Lesson Study Groups by

continuous summative
assessments in classrooms.

progress within theéesson StudThe progress monitoring scalg

department (Elem, MS, HS) wiilear.
create and implement scales fpr

2B.2.a
Lesson Study data collection

and tests.

Fidelity Checks throughout th

2B.3.
Utilization of common board
configuration.

2B.3.
Implement common board
configuration in all classrooms

2B.3.

Curriculum Team
JAdministration
Department Chairs

2B.3.

Staff development on
developing CBC for teaching
SwSCD.

2B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making
lear ning gainsin mathematics.

1A.1.

Mathematics Goal

2012 Current

2013 Expected|

H3A:

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

mathematics.

3.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency|

Mathematics Goal

2012 Current

2013 Expected|

#3B:

moving above proficiency on the|
2012 FAA include:

In 2012-2012, 38%
[32] of students
made learning gair
on the FAA, which
exceeded our goal
of 33%.

In 2012-2013, we
will increase the
number of students
making learning
gains to 39%

Level of Level of
Performance:* [Performance:*
38% [32] Expected
made level of
learning learning
gainson the |[gains 39%
FAA

Need for resear-based curricula
aligned with the Access Points/
CCSS Core Content Connectors
specifically designed for student
with significant cognitive
disabilities.

Need for FCIM materials aligne
with Access Points/CCSS Core
Content Connectors.

3.B.1.

based program for students with
significant cognitive disabilities.

materials designed to meet
individual student needs.

Create and implement scales for
continuous summative assessmgq
in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Utilize the Core Standards and
CPALMS standardgased resourq
system to effectively monitor
student learning

systematic instruction, errorless

Small group learning centers usifng

3.B.1.

Continue EQUALS Math researcpdministrators,

Department Chairs, Teachers

JAdministrators, PLC facilitator:

Utilize teacher-made supplementaistructional Coaches and

Mentors, Teachers

Administrators, and PLC
facilitators, Instructional
j6zaches and Mentors, Teachd

JAdministrators, Department
Chairs, Support Service
Personnel

Jteaching, direct instruction, task

3.B.1.
Pre and Post tests to monitor
student progress

Lesson Study Groups by
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

Utilize the IEP data Collection
Excel Program. This program

was developed by a school-bas

team as a need identified thro
our Lesson Study.

3.B.1.
EQUALS Math leveled
assessment

PLC survey; self-reflection
(l
frhe progress monitoring scalg
and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.

3
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analysis teaching strategies.

Modify district Blueprints for
eaching CCSS Core Content
Connectors/Access Points

3B.2.
Continuous implementation of
inquiry-based learning.

3B.2.

in lesson study process.

3B.2.
achers in three groups)
Lesson study facilitators

JAdministration

3B.2. a

Focus on inquiry-based instructiﬁmsson study teams (includes [@kkachers will reflect
e effectiveness through student
progress within theéesson StudThe progress monitoring scalg

process.

Lesson Study Groups by

continuous summative
assessments in classrooms.

department (Elem, MS, HS) wiilear.
create and implement scales fpr

3B.2.a
Lesson Study data collection

and tests.

Fidelity Checks throughout th

3B.3.
Utilization of common board
configuration.

3B.3.
Implement common board
configuration in all classrooms

3B.3.

Curriculum Team
JAdministration
Department Chairs

3B.3.

Staff development on
developing CBC for teaching
SwSCD.

3B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

4A.1.

Mathematics Goal

2012 Current

2013 Expected|

HAA:

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

AB. Florida Alternate Assessment: Percentage
of studentsin lowest 25% making lear ning
gains in mathematics.

4B.1
NA for Lake Hills School

Mathematics Goal

2012 Current

2013 Expected|

HAB:

Level of

Level of

Performance:*

Performance:*

N/A

NA

NA

4B.1
NA for Lake Hills School

4B.1
NA for Lake Hills School

4B.1
NA for Lake Hills School

4B.1
NA for Lake Hills School
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

BA. In six years Baseline data 2010-2011 [27% 33% 40% 47% 54% 60%
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
19% of students scored proficient in math in 2012. In six
years, the school will reduce the achievement gap by 50%
over a six year period.

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White, 5.B.1. 5B.1. 5.B.1. 5.B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt The anticipated barriers to Continue EQUALS Math researcpdministrators, Pre and Post tests to monitor [EQUALS Math leveled

L . ’ ’ . . increasing the percentage of  |based program for students with [Department Chairs, Teachers [student progress assessment
making sapsfactory progressin mathematics. |sgents maintaining proficiencylsignificant cognitive disabilities.
Mathematics Goal [2012 Current 2013 Expected|moving above proficiency on the Administrators, PLC facilitatorgesson Study Groups by PLC survey; self-reflection
45R: Level of Level of 2012 FAA include: Utilize teacher-made supplementaistructional Coaches and  |[department (Elem, MS, HS) wfl
Performance:* |Performance:* materials designed to meet Mentors, Teachers create and implement scales ffithe progress monitoring scalg

There are 2 subgroups that|
need that did not make
satisfactory progressin
201: White and Hispanic.
[These subgroups will meet
the projected goal toward
proficiency in 2013.

\White:21%
Black: n/a
Hispanic:13%
Asian: n/a
IAmerican
Indian: n/a

White: 37%
Black: n/a
Hispanic:37%
lAsian: n/a
JAmerican
Indian: n/a

Need for resear-based curriculalindividual student needs.

aligned with the Access Points/

CCSS Core Content ConnectorgCreate and implement scales for
specifically designed for studentfcontinuous summative assessmq

with significant cognitive
disabilities.

Need for FCIM materials aligne
with Access Points/CCSS Core
Content Connectors.

in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Utilize the Core Standards and
system to effectively monitor

student learning

systematic instruction, errorless
eaching, direct instruction, task
analysis teaching strategies.

CPALMS standardgased resourq

Small group learning centers usifg

Administrators, and PLC
facilitators, Instructional
j6zaches and Mentors, Teachd

IAdministrators, Department
Chairs, Support Service
Personnel

continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson St
process.

Utilize the IEP data Collection
Excel Program. This program
lwas developed by a schdmse
teamas a need identified throu
our Lesson Study.

and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.
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Il\llodify district Blueprints for
eaching CCSS Core Content
Connectors/Access Points

5B.2.
Continuous implementation of
inquiry-based learning.

5B.2.
Focus on inquiry-based instructi
in lesson study process.

5B.2.

hresson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

5B.2. a

[A@kachers will reflect
effectiveness through student
progress within the Lesson St
process.

Lesson Study Groups by
department (Elem, MS, HS) wi
create and implement scales f
continuous summative
assessments in classrooms.

5B.2.a
Lesson Study data collection

The progress monitoring scalg
and tests.

Fidelity Checks throughout th
ffear.
br

b

5B.3.
Utilization of common board
configuration.

5B.3.
Implement common board
configuration in all classrooms

5B.3.

Curriculum Team
JAdministration
Department Chairs

5B.3.

Staff development on
developing CBC for teaching
SwSCD.

5B.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
Rule 6A-1.099811
Revised April 29, 2011

40

w



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.

Mathematics Goal

H5C:

NA for Lake Hills School

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

5C.1.

NA for Lake Hills School

5C.1.

NA for Lake Hills School

5C.1.

NA for Lake Hills School

5C.1.

NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.2.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

5C.3.
NA for Lake Hills School

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5.D.1.
The anticipated barriers to
increasing the percentage of

Mathematics Goal

#oD:

Of the 85 students
tested, 62% [53] did
not make satisfactor
progress in reading

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

students maintaining proficiency|
moving above proficiency on the|
2012 FAA include:

62% [53] did
not make
;atisfactory
progress on
the FAA.

Expected
level of
students not
making
satisfactory
progress will
decrease by
2%.

5D.1.

Continue EQUALS Math researc|
based program for students with
significant cognitive disabilities.

materials designed to meet

Need for resear-based curricula
aligned with the Access Points/
(CCSS Core Content Connectorg
specifically designed for student
with significant cognitive
disabilities.

Need for FCIM materials aligne
with Access Points/CCSS Core
Content Connectors.

individual student needs.

Create and implement scales for
continuous summative assessme
in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Utilize the Core Standards and
CPALMS standardgased resourq
system to effectively monitor
student learning

5.D.1.
Administrators,
Department Chairs, Teachers

JAdministrators, PLC facilitator:

Utilize teacher-made supplementaistructional Coaches and

Mentors, Teachers

Administrators, and PLC
facilitators, Instructional
l6zaches and Mentors, Teachd

JAdministrators, Department
Chairs, Support Service
Personnel

5.D.1.
Pre and Post tests to monitor
student progress

Lesson Study Groups by
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

Utilize the IEP data Collection
Excel Program. This program
was developed by a schdmse

5D.1.
EQUALS Math leveled
assessment

PLC survey; self-reflection
(l
frhe progress monitoring scalg
and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.

team as a need identified thro

3
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ystematic instruction, errorless
eaching, direct instruction, task
analysis teaching strategies.

Fmall group learning centers usifig

Modify district Blueprints for
teaching CCSS Core Content
IConnectors/Access Points

our Lesson Study.

5D.2.
Continuous implementation of
inquiry-based learning.

5D.2.

in lesson study process.

5D.2.

Focus on inquiry-based instructifiesson study teams (includes

teachers in three groups)
Lesson study facilitators

JAdministration

5D.2. a

[A@kachers will reflect
effectiveness through student
process.

Lesson Study Groups by

continuous summative
assessments in classrooms.

progress within the Lesson StyThe progress monitoring scalg

department (Elem, MS, HS) wiilear.
create and implement scales fpr

5D.2.a
Lesson Study data collection

and tests.

Fidelity Checks throughout th

5D.3.
Utilization of common board
configuration.

5D.3.
Implement common board
configuration in all classrooms

5D.3.

Curriculum Team
JAdministration
Department Chairs

5D.3.

Staff development on
developing CBC for teaching
SWSCD.

5D.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5.E.1.
The anticipated barriers to
increasing the percentage of

Mathematics Goal

HOE:

The percentage of stude

in the economically

disadvantaged subgroup
ill increase16% in 2013.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

students maintaining proficiency

2012 FAA include:

s 17%

33%

Need for resear-based curricula
aligned with the Access Points/

specifically designed for student
with significant cognitive
disabilities.

Need for FCIM materials aligne
with Access Points/CCSS Core
Content Connectors.

moving above proficiency on the

SE.1.

Continue EQUALS Math researc|
based program for students with
significant cognitive disabilities.

materials designed to meet
individual student needs.

CCSS Core Content ConnectorgCreate and implement scales for

continuous summative assessms
in classrooms.

Ensure that support services
(Occupational therapy, Physical
Therapy, Assistive Technology,
Behavior, Speech/Language)
strategies are implemented
throughout daily instruction
utilizing the newly developed
Embedded Skills Grid

Utilize the Core Standards and
CPALMS standardgased resourd
system to effectively monitor
student learning

systematic instruction, errorless
[teaching, direct instruction, task
analysis teaching strategies.

Modify district Blueprints for
[teaching CCSS Core Content
Connectors/Access Points

Small group learning centers usifng

5.E.1.
A dministrators,
Department Chairs, Teachers

JAdministrators, PLC facilitator:

Utilize teacher-made supplementidstructional Coaches and

Mentors, Teachers

Administrators, and PLC
facilitators, Instructional
l6zaches and Mentors, Teachd

JAdministrators, Department
Chairs, Support Service
Personnel

5.E.1.
Pre and Post tests to monitor
student progress

Lesson Study Groups by
department (Elem, MS, HS) wi
create and implement scales f
continuous summative
assessments in classrooms

Staff Development for
CPALMS and Common Core
State Standards usage and
implementation.

Consistent monitoring of the
Embedded Skills Grid.

Teachers will reflect
effectiveness through student
progress within the Lesson Sty
process.

Utilize the IEP data Collection
Excel Program. This program
lwas developed by a schdmse
team as a need identified throl
our Lesson Study.

S5E.1.
EQUALS Math leveled
assessment

PLC survey; self-reflection
{l
frthe progress monitoring scalg
and tests.

Fidelity Checks throughout th
year.

TEAM, Deliberate Practice,
student scores.

TEAM, Deliberate Practice,
student scores.

5E.2.
Continuous implementation of
inquiry-based learning.

5E.2.
Focus on inquiry-based instructi
in lesson study process.

5E.2.

resson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

5E.2. a

akachers will reflect

effectiveness through student
progress within the Lesson St
process.

Lesson Study Groups by
create and implement scales f

continuous summative
assessments in classrooms.

5E.2.a
Lesson Study data collection

The progress monitoring scalg
and tests.

Fidelity Checks throughout th

department (Elem, MS, HS) wiilear.

pr

3
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5E.3.
Utilization of common board
configuration.

5E.3.
Implement common board
configuration in all classrooms

5E.3.

Curriculum Team
JAdministration
Department Chairs

5E.3.

Staff development on
developing CBC for teaching
SwSCD.

5E.3.
FAA scores

TEAM evaluation/classroom
walkthroughs

End of Elementary School Mathematics Goals

June 2012
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Middle School Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

1A.1.

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

2012 Current

2013 Expected

Mathematics Goal

Level of

Level of

H#1A:

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

NA for Lake Hills School

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal
#1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

1B.1.

NA for Lake Hills School

1B.1.

NA for Lake Hills School

1B.1.

NA for Lake Hills School

1B.1.

NA for Lake Hills School

1B.1.

NA for Lake Hills School

NA for Lake Hills School NA NA
June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
IAchievement Levels4 and 5 in mathematics.

Mathematics Goal
H2A:

NA for Lake Hills School

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA

NA

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

Mathematics Goal
#2B:

NA for Lake Hills School

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA

NA

2B.1.

NA for Lake Hills School

2B.1.

NA for Lake Hills School

2B.1.

NA for Lake Hills School

2B.1.

NA for Lake Hills School

2B.1.

NA for Lake Hills School

June 2012
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3BA. FCAT 2.0: Percentage of students making
|ear ning gainsin mathematics.

BA.1.

Mathematics Goal
H3A.

NA for Lake Hills School

2012 Current

2013 Expected

NA for Lake Hills School

Level of Level of
Performance:* [Performance:*
NA NA

BA.1.

NA for Lake Hills School

BA.1.

NA for Lake Hills School

BA.1.

NA for Lake Hills School

BA.1.

NA for Lake Hills School

mathematics.

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin

3B.1.

Mathematics Goal
i#3B:

NA for Lake Hills School

2012 Current

2013 Expected|  NA for Lake Hills School

Level of

Level of

Performance:*

Performance:*

NA

NA

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin

Mathematics Goal

2012 Current

2013 Expected|

HAA:

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

4A.1.

NA for Lake Hills School

AB. Florida Alternate Assessment: Percentage
of studentsin lowest 25% making lear ning
gains in mathematics.

Mathematics Goal

2012 Current

2013 Expected|

HAB:

Level of

Level of

NA for Lake Hills School

Performance:*

Performance:*

NA

NA

4B.1.

NA for Lake Hills School

4B.1.

NA for Lake Hills School

4B.1.

NA for Lake Hills School

4B.1.

NA for Lake Hills School

4B.1.

NA for Lake Hills School

June 2012
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Mathematics Goal #5A:

NA for Lake Hills School

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematics
performance target for the following years
BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%. NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School | NA for Lake | NA for Lake
Hills School | Hills School

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
\White:
Black:
Hispanic:

Mathematics Goal [2012 Current [2013 Expected
#5B: Level of Level of
— Performance:* |Performance:*

Asian:
lAmerican Indian:

NA for Lake Hills School

White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:

NA for Lake Hills School

5B.1.

NA for Lake Hills School

5B.1.

NA for Lake Hills School

5B.1.

NA for Lake Hills School

5B.1.

NA for Lake Hills School

June 2012
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Based on the analysis of student achievement data &

reference to “Guiding Questions,” identify and defareas

Anticipated Barrier

Strategy

Person or Position Process Used to Determing Evaluation Tool

o fons,” ide d Responsible for Monitoring Effectiveness of Strategy

in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.

i 2012 Current [2013 Expected

#Msaéhematlcs Goal Level of Level of NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
— Performance:* |Performance:*
NA for Lake Hills School NA NA
June 2012
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5D. Studentswith Disabilities (SWD) not SD.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.

5D.1. 5D.1.

Mathematics Goal [2012 Current [2013 Expected

oD Level of Level of NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
— Performance:* [Performance:*

NA for Lake Hills School NA for Lake Hills School

NA for Lake Hills School NA NA

June 2012
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Based on the analysis of student achievement data &

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1.

Anticipated Barrier

Strategy

S5E.1.

SE.1.

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

HOE: Level of

Performance:* |Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

SE.1.

NA for Lake Hills School

SE.1.

NA for Lake Hills School

End of Middle School Mathematics Goals

June 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal #]2012 Current

NA for Lake Hills School

Level of Level of
Performance:* |Performance:*

2013 Expected

NA NA

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alternate

scoring at or above Level 7 in mathematics.

Assessment: Students

Mathematics Goal #]2012 Current

2013 Expected

NA for Lake Hills School

Level of Level of
Performance:* |Performance:*

NA NA

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

June 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

mathematics.

3. Florida Alter nate Assessment: Percentage of
students making learning gainsin

Mathematics Goal #

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

3.1.

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.1.

NA for Lake Hills School

3.2.
NA for Lake Hills School

3.2.
NA for Lake Hills School

3.2.
NA for Lake Hills School

3.2

NA for Lake Hills School

3.2.
NA for Lake Hills School

3.3.
NA for Lake Hills School

3.3.
NA for Lake Hills School

3.3.
NA for Lake Hills School

3.3

NA for Lake Hills School

3.3.
NA for Lake Hills School

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

in mathematics.

4. Florida Alter nate Assessment: Per centage of
studentsin lowest 25% making lear ning gains

Mathematics Goal #4

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

4.1.

NA for Lake Hills School

4.1.

NA for Lake Hills School

4.1.

NA for Lake Hills School

4.1.

NA for Lake Hills School

4.2.
NA for Lake Hills School

4.2,
NA for Lake Hills School

4.2.
NA for Lake Hills School

4.2.

NA for Lake Hills School

4.2.
NA for Lake Hills School

4.3.
NA for Lake Hills School

4.3,
NA for Lake Hills School

4.3.
NA for Lake Hills School

4.3.

NA for Lake Hills School

4.3.
NA for Lake Hills School

End of Florida Alternate Assessment High Schoolhdiatatics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1.1. 1.1. 1.1. 1.1. 1.1.

1. Students scoring at Achievement Level 3in
Algebra 1.

Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*

NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

NA for Lake Hills School NA for Lake Hills School

NA NA
1.2

1.2 1.2. 1.2.
NA for Lake Hills School NA for Lake Hills School

NA for Lake Hills School

1.2. . .
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
1.3 1.3

1.3 .
NA for Lake Hills School

1.3 .
NA for Lake Hills School

1.3. . .
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.
2012 Current [2013 Expected|

NA for Lake Hills School NA for Lake Hills School

Algebra Goal #2:
Level of Level of

Performance:* |Performance:*

NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

NA for Lake Hills School
NA NA
2.2.

2.2. 2.2. 2.2. 2.2.
NA for Lake Hills School NA for Lake Hills School

NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
2.3 2.3

'NA for Lake Hills School

2.3 .
NA for Lake Hills School

2.3

2.3 .
NA for Lake Hills School

.NA for Lake Hills School

'NA for Lake Hills School

June 2012
Rule 6A-1.099811

Revised April 29, 2011
55



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake
Hills School

NA for Lake
Hills School

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level of Level of
Performance:* |Performance:*

NA for Lake Hills School

White: White:
Black: Black:
Hispanic: Hispanic:
JAsian: JAsian:
JAmerican JAmerican
Indian: Indian:

3B. Student subgroups by ethnicity (White, — [3B.1.
Black, Hispanic, Asian, American Indiandt \é\{;"ctlf_'
making satisfactory progressin Algebra 1. Hispahic:
IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:

lJAmerican Indian:

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Algebra 1.

3C.1.

Algebra 1 Goal #3C:

NA for Lake Hills School

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

3C.1.

NA for Lake Hills School

3C.1.

NA for Lake Hills School

3C.1.

NA for Lake Hills School

3C.1.

NA for Lake Hills School

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Algebra 1.

3D.1.

Algebra 1 Goal #3D:

NA for Lake Hills School

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

3D.1.

NA for Lake Hills School

3D.1.

NA for Lake Hills School

3D.1.

NA for Lake Hills School

3D.1.

NA for Lake Hills School

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

BE.1.

Algebra 1 Goal #3E:

NA for Lake Hills School

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

BE.1.

NA for Lake Hills School

BE.1.

NA for Lake Hills School

BE.1.

NA for Lake Hills School

BE.1.

NA for Lake Hills School

3E.2.
NA for Lake Hills School

3E.2.
NA for Lake Hills School

3E.2.
NA for Lake Hills School

3E.2.
NA for Lake Hills School

3E.2.
NA for Lake Hills School

3E.3.
NA for Lake Hills School

3E.3.
NA for Lake Hills School

3E.3.
NA for Lake Hills School

3E.3.
NA for Lake Hills School

3E.3.
NA for Lake Hills School

End of Algebra 1 EOC Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

Geometry EOC Goals

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
Geometry.
+ |2012 Current [2013 Expected|
Geometry Goal #1: Level of Level of NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Performance:* |Performance:*
NA for Lake Hills School NA NA
1.2. 1.2. 1.2. 1.2. 1.2.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
1.3. 1.3. 1.3. 1.3. 1.3.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Geometry Goal #2:

NA for Lake Hills School

2012 Current

2013 Expected|

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

2.2.
NA for Lake Hills School

NA for Lake Hills School

2.3

Level of Level of
Performance:* |Performance:*
NA NA
2.2. 2.2. 2.2. 2.2.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

2.3

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

'NA for Lake Hills School

'NA for Lake Hills School

June 2012

Rule 6A-1.099811
Revised April 29, 2011

59



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Geometry.

3B.1.
White:
Black:
Hispanic:

Geometry Goal #3B:2012 Current [2013 Expected
Level of Level of

Performance:* |Performance:*

NA for Lake Hills School

White: White:
Black: Black:
Hispanic: Hispanic:
Asian: JAsian:
JAmerican JAmerican
Indian: Indian:

JAsian:
lJAmerican Indian:

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.1.

NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.2.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School

3B.3.
NA for Lake Hills School
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3C. English Language Learners (ELL) not
making satisfactory progressin Geometry.

3C.1.

Geometry Goal #3C

2012 Current

2013 Expected|

NA for Lake Hills School

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

3C.1.

NA for Lake Hills School

3C.1.

NA for Lake Hills School

3C.1.

NA for Lake Hills School

3C.1.

NA for Lake Hills School

3C.2.
NA for Lake Hills School

3C.2.

NA for Lake Hills School

3C.2.
NA for Lake Hills School

3C.2.
NA for Lake Hills School

3C.2.
NA for Lake Hills School

3C.3.
NA for Lake Hills School

3C.3.

NA for Lake Hills School

3C.3.
NA for Lake Hills School

3C.3.
NA for Lake Hills School

3C.3.
NA for Lake Hills School

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3D. Studentswith Disabilities (SWD) not
making satisfactory progressin Geometry.

3D.1.

Geometry Goal #3D

2012 Current

2013 Expected|

NA for Lake Hills School

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

3D.1.

NA for Lake Hills School

3D.1.

NA for Lake Hills School

3D.1.

NA for Lake Hills School

3D.1.

NA for Lake Hills School

3D.2.
NA for Lake Hills School

3D.2.

NA for Lake Hills School

3D.2.
NA for Lake Hills School

3D.2.
NA for Lake Hills School

3D.2.
NA for Lake Hills School

3D.3.
NA for Lake Hills School

3D.3.

NA for Lake Hills School

3D.3.
NA for Lake Hills School

3D.3.
NA for Lake Hills School

3D.3.
NA for Lake Hills School
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

BE.1.

2012 Current |2013

Expected|

Geometry Goal #3E:

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

NA for Lake Hills School

BE.1.

NA for Lake Hills School

BE.1.

NA for Lake Hills School

BE.1.

NA for Lake Hills

BE.1.

School NA for Lake Hills School

End of Geometry EOC Goals

M athematics Professional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject PLC L ! ¢ for Monitoring
eader or school-wide) meetings)
Elementary, [Rikki Kotz, 1 lesson study process pler
Middle and  [Susan Vucic, 9 weeks; Early Release L Robin Meyers, Principal
. X o All teachers ! ; Lesson Study Timeline chart . .
. |High School [Gina Cimino, days, planning periods, § Debbie Stedelin, AP
Common Core Subjeg d | b i
Areas Departments |[Mary Adamsoi class observations
IEP training committee (Lott &
Onaoing throuahout the \Walker) will review IEPs 2 weeks|Corey Lott, ESE School Specia
IEP Writing IAll grade level] Corey Lott All teachers going 9 before IEP meeting date and will
school year . O
meet with teachers individually foy
improvement when needed
. . Pre-Planning, Moodle Robin Meyers, Principal
EQUALS Training |All grade level|Melissa Lyforg All teachers coursework Moodle coursework, Lesson Pla Debbie Stedelin, AP
. Online statewide PLC
Commun_mes of All grade level FLDOE_Acces All teachers Ongoing throughout the Coursework Robin Meyers, Principal
Practice Project year
June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Unique Learning System Online curriculum for M&H1.2 IDEA 4000.00
Subtotal:4000.00
Technology
Strategy Description of Resources Funding Source oum
Utilize technology as a tool to enhance| iPads IDEA 7000.00
learning
Subtotal:3500.00
Professional Development
Strategy Description of Resources Funding Source ourh
Provide beginning teachers opportunitie~-DLRS Professional Development Discretionary Funds 500.00
to learn evidence-based practices to
support students with intensive academic,
behavioral and communication needs in a
specialized learning environment.
Subtotal:500.00
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total: 8000

End of Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

\We met that target with 32% of our studg
scoring at the Proficient level.

In 2012-2013, we will increase the numbsg
of students scoring Proficient to 34%

(
In 2011-2012, the science target was 15°/Ln

1.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
oving above proficiency on the
AL FAA include:

Lack of research-based curriculaj
aligned with the Access Points
specifically designed for student
With significant cognitive
disabilities.

2012 Current |2013 Expected|

Science Goal #1B:

Level of Level of
Of the 28 students Performance:* |Performance:*
tested, 32% [9] 32% [9] Expected
scored in the ;Cr?)rfiegient on I[zr?o?fmance
Proficient range  he FAA 4%

(Levels 4, 5, and 6).
This is a 17%
increase over last
lyear’s score:

1.B.1.

1.B.1.a. Continue using the SRA
Snapshots, Attainment Science
Morks, and Content Essentials
curricula for students with
significant cognitive disabilities.

1.B.1.b. Utilize teacher-made
supplemental materials designed
meet individual student needs.

1.B.1.c. Create and implement
scales for continuous summative|
assessments in classrooms.

1.B.1.e. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
Technology, Behavior,
Speech/Language strategies are
implemented throughout daily
instruction.

1.B.1.f. Utilize the Common Corg
State Standards and CPALMS

standards-based resource syste
effecively monitor student learni

1.B.1.g .Continue small group
learning centers using systemati

1.B.1.
1.B.1.a. Administrators,
Department Chairs, Teachers

1.B.1.b. Administrators, PLC
facilitators, Instructional

1dB.1.c. Administrators, and
PLC facilitators, Instructional

1.B.1.d. Administrators,
Department Chairs, Support
Service Personnel

h to

instruction, errorless teaching,

1.B.1.
1.B.1a. Every student using SH

[Works, and Content Essential
curricula will be given an
assessment at the end of eac

Coaches and Mentors, Teachglevel to determine proficiency.

1.B.1b. Lesson Study Groups
department (Elem, MS, HS) wi

Coaches and Mentors, Teachdeseate and implement scales f

continuous summative
assessments in classrooms

1.B.1.c. Staff Development for|
Common Core State Standard
land CPALMS usage and
implementation.

1.B.1.d. Teachers will reflect
effectiveness through student
progress through student
progress within the Lesson St
process.

1.B.1.e. Implement IEP data
Collection Excel Program. Th
[program was developed by a
school-based team as a need
identified through our Lesson

1.B.1.
1.B.1.a. Science curriculum

Snapshots, Attainment Scienclassessments

1.B.1.b. PLC survey; self-
reflection

1.B.1.c. The progress
monitoring scales and tests.
ll
[ir.B.1.d. Fidelity Checks
throughout the year.

1.B.1.e. TEAM, Deliberate
Practice, student scores.
s
1.B.1.f. TEAM, Deliberate
Practice, student scores.

Study.

June 2012
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I:jirect instruction, task analysis
eaching strategies.

1.B.1.f. Utilize the IEP data
Collection Excel Program. Th
[program was developed by a
school-based team as a need
identified through our Lesson
Study.

1B.2.
Continuous implementation of
inquiry-based learning.

1B.2.
Focus on inquiry-based instructi
in lesson study process.

1B.2.

hresson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

1B.2

[@achers will reflect
effectiveness through student
progress within the Lesson Sty
process.

Lesson Study Groups by
department (Elem, MS, HS) wi
create and implement scales f
continuous summative
assessments in classrooms.

1B.2
Lesson Study data collection

and tests.
Fidelity Checks throughout th

ear.
br

The progress monitoring scalg

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1.

Science Goal #2A:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School NA

NA

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.1.

NA for Lake Hills School

2A.2.
NA for Lake Hills School

2A.2.
NA for Lake Hills School

2A.2.
NA for Lake Hills School

2A.2.
NA for Lake Hills School

2A.2.
NA for Lake Hills School

2A.3.
NA for Lake Hills School

2A.3.
NA for Lake Hills School

2A.3.
NA for Lake Hills School

2A.3.
NA for Lake Hills School

2A.3.
NA for Lake Hills School

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2% of students will achieve Above

Proficiency on the FAA.

2.B.1.

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
moving above proficiency on the
2011 FAA include:

2.B.1.

2.B.1.a. Continue using the SRA
Snapshots, Attainment Science
MVorks, and Content Essentials
curricula for students with
significant cognitive disabilities.

Lack of research-based curriculaj2.B.1.b. Utilize teacher-made

Science Goal #2B:

2012 Current

2013Expected

Level of

Level of

Of the 28 students

Performance:*

Performance:*

aligned with the Access Points
specifically designed for student
with significant cognitive

tested, 0% [0] scoredP? [0]
in the Above
Proficient range
(Levels 7, 8, and 9).
This is a 3% decreage
over last year’s
scores.

scored Above
Proficient on
the FAA

Expected
level of
performance
2%

disabilities.

supplemental materials designed
meet individual student needs.

2.B.1.c. Create and implement
scales for continuous summative|
lassessments in classrooms.

2.B.1.e. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
Technology, Behavior,
Speech/Language strategies are
implemented throughout daily
instruction.

2.B.1.f. Utilize the Common Corg
State Standards and CPALMS
standards-based resource syste
effecively monitor student learni

2.B.1.g .Continue small group
learning centers using systemati

2.B.1.
2.B.1.a. Administrators,
Department Chairs, Teachers

2.B.1.b. Administrators, PLC
facilitators, Instructional

2d.1.c. Administrators, and
PLC facilitators, Instructional

2.B.1.d. Administrators,
Department Chairs, Support
Service Personnel

h to

2.B.1.
2.B.1a. Every student using SH

2.B.1.
2.B.1.a. Science curriculum

Snapshots, Attainment Scienclassessments

[Works, and Content Essential
curricula will be given an
assessment at the end of eac

Coaches and Mentors, Teachdlesrel to determine proficiency.

2.B.1b. Lesson Study Groups
department (Elem, MS, HS) wi

Coaches and Mentors, Teachdeeeate and implement scales f

continuous summative
assessments in classrooms

2.B.1.c. Staff Development for
Common Core State Standard
and CPALMS usage and
implementation.

2.B.1.d. Teachers will reflect
effectiveness through student
progress through student
progress within the Lesson St
process.

2.B.1.e. Implement IEP data
Collection Excel Program. Th
[program was developed by a
school-based team as a need
identified through our Lesson

2.B.1.b. PLC survey; self-
reflection

2.B.1.c. The progress
monitoring scales and tests.
{l
[#.B.1.d. Fidelity Checks
throughout the year.

2.B.1.e. TEAM, Deliberate
Practice, student scores.
s
2.B.1.f. TEAM, Deliberate
Practice, student scores.
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instruction, errorless teaching,
direct instruction, task analysis
eaching strategies.

Study.

2.B.1.f. Utilize the IEP data
Collection Excel Program. Th
program was developed by a
school-based team as a need
identified through our Lesson
Study.

2B.2.
Continuous implementation of
inquiry-based learning.

2B.2.
Focus on inquiry-based instructi
in lesson study process.

2B.2.

resson study teams (includes
teachers in three groups)
Lesson study facilitators

JAdministration

2B.2.

[Akachers will reflect
effectiveness through student
progress within the Lesson St
process.

Lesson Study Groups by
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms.

2B.2
Lesson Study data collection

The progress monitoring scalg
and tests.

Fidelity Checks throughout th
fear.
br

3

End of Elementary and Middle School Science Goals

June 2012
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

Science Goal #1:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

NA for Lake Hills School

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

End of Florida Alternate Assessment High Schoa@r®a Goals
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

1.1.

1.1.

Biology 1.

1. Students scoring at Achievement Level 3in

Biology 1 Goal #1:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

NA for Lake Hills School

NA NA

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2

NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

Person or Position

1.3.
NA for Lake Hills School

Process Used to Determing

1.3

NA for Lake Hills School

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Effectiveness of Strategy

2.1.

2.1.

2. Students scoring at or above Achievement
Levels4 and 5in Biology 1.

Biology 1 Goal #2:

NA for Lake Hills School

2012 Current
Level of
Performance:*

Level of
Performance:*

2013 Expected|

NA for Lake Hills School

NA NA

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.

NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3

NA for Lake Hills School

End of Biology 1 EOC Goals
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Science Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus L rade. and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring €rson or Fosition Responsibie for
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Kotz, Kissee, Abreu,
Carpenter, Helmes,
McLauglin, Hall, Fairservice
Common Core SUbjecElementar Tautiva, Patterson, 1 lesson study process der
Areas . Y, . |Schlenker, Hass, Sturdivant, . y P H . .
Middle and  [Susan Vucic, [~ . . 9 weeks; Early Release L Robin Meyers, Principal
. X e Cimino, Bombard, Vucic, : ; Lesson Study Timeline chart . i
High School |Gina Cimino, | . days, planning periods, }i Debbie Stedelin, AP
Kirkman, Lerner, Boyd, .
Departments |Mary Adamso . __|class observations
Muragua, Johnson, Werking
Reynolds, Adamson, Davis,
Vigrass, Wood, Walker, Lott,
Hopkins, Reinhardt
IEP training committee (Lott &
All arade Onaoing throuahout the \Walker) will review IEPs 2 weekgCorey Lott, ESE School
IEP Writing g Corey Lott All teachers going g before IEP meeting date and will|Specialist
levels school year . L
meet with teachers individually fdr
improvement when needed
. Online statewide PLC
Commun_mes of All grade FLDOE . All teachers Ongoing throughout the Coursework Robin Meyers, Principal
Practice levels Access Projed. year
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
June 2012

Rule 6A-1.099811
Revised April 29, 2011
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.

\Writing Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA for Lake Hills School

NA

NA

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.1.

NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.2.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

1A.3.
NA for Lake Hills School

scoring at 4 or higher

30%

1B. Florida Alter nate Assessment: Students

inwriting.

In 2011-2012, we exceeded our goal with
28% of our students scoring at the At or
Above Proficient level

In 2012-2013, we will increase the numbdg
of students scoring At or Above Proficiém

1.B.1

The anticipated barriers to
increasing the percentage of
students maintaining proficiency
moving above proficiency on the
2011 FAA include:

specifically designed for student
ith significant cognitive
isabilities.

k

\Writing Goal #1B:

Of the 25 students
tested, 28% [7]
scored in the At or
Above Proficien

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

28% [7]
scored At or
IAbove
Proficient on

range. This is an 8%

he FAA

Expected
level of
performance
30%

1.B.1

1.B.1.a. Continue using the Writi
\Without Tears Program for stude
pvith significant cognitive
disabilities.

1.B.1.b. Utilize teacher-made

Lack of research-based curriculajsupplemental materials designed

meet individual student needs.

1.B.1.c. Create and implement
scales for continuous summative|
lassessments in classrooms.

1.B.1.d. Ensure that support
services (Occupational therapy,
Physical Therapy, Assistive
[Technology, Behavior,
Speech/Language strategies are
implemented throughout daily
instruction.

1.B.1.e. Utilize the CPALMS

1.B.1
1.B.1 a. Administrators,
Department Chairs

1.B.1.b. Administrators, PLC
facilitators

1dB.1.c. Administrators, and
PLC facilitators

1.B.1.d. Administrators,
Department Chairs

1.B.1

1.B.1a. Every student using
[Writing Without Tears Progran
will be given an assessment a
the end of each level to
determine proficiency.

1.B.1.b. Lesson Study Groupg
department (Elem, MS, HS) w
create and implement scales f
continuous summative
assessments in classrooms

1.B.1.c. Staff Development for|
CPALMS usage and
implementation.

1.B.1.d. Teachers will reflect
effectiveness through student
progress.

1.B.1
1.B.1.a. Writing Without Tearg
[assessment

1.B.1.b. PLC survey; self-
reflection

1.B.1.c. The progress
honitoring tests.

br

1.B.1.d. TEAM , IPDP, stude
scores.

June 2012
Rule 6A-1.099811

Revised April 29, 2011
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increase over last
lyear’s score:

1.B.1.f .Continue small group

direct instruction, task analysis

[nstruction, errorless teaching,
eaching strategies.

learning centers using systemati

standards-based resource system to
effectively monitor student learni

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Writing Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic Grad PD Facilitator PD Patrticipants Target Dates (e.g. , Early p Position R ible f
and/or PLC Focus L rade. and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring €rson or Fosition Responsibie for
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Kotz, Kissee, Abreu,
Carpenter, Helmes,
McLauglin, Hall, Fairservice
Common Core SUbJecElementary, Rikki Kotz, Tautiva, Patterson, . 1 lesson study process ger
Areas . . |Schlenker, Hass, Sturdivant, . . .
Middle and  [Susan Vucic, [~ . . 9 weeks; Early Release L Robin Meyers, Principal
: X e Cimino, Bombard, Vucic, . ; Lesson Study Timeline chart . i
High School |Gina Cimino, | . days, planning periods, ji Debbie Stedelin, AP
Kirkman, Lerner, Boyd, :
Departments |Mary Adamso . __|class observations
Muragua, Johnson, Werking
Reynolds, Adamson, Davis,
\Vigrass, Wood, Walker, Lott,
Hopkins, Reinhardt
IEP training committee (Lott &
All arade Onaoing throuahout the \Walker) will review IEPs 2 weekgCorey Lott, ESE School
IEP Writing 9 Corey Lott All teachers going 9 before IEP meeting date and will|Specialist
levels school year . L
meet with teachers individually fdr
improvement when needed
. Online statewide PLC
Commun_mes of All grade FLDOE . All teachers Ongoing throughout thd Coursework Robin Meyers, Principal
Practice levels Access Projed. year
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtided activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
June 2012

Rule 6A-1.099811
Revised April 29, 201
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Writing Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Civics.
Civics Goal #1: 2012 Current [2013 Expected

NA for Lake Hills School

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2

.NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2

NA for Lake Hills School

1.2

NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3

.NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3

NA for Lake Hills School

1.3

NA for Lake Hills School

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Civics.

Civics Goal #2:

NA for Lake Hills School

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

NA for Lake Hills School

NA

NA

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.1.

NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.
NA for Lake Hills School

2.2.

NA for Lake Hills School

2.2.

NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3

.NA for Lake Hills School

2.3.
NA for Lake Hills School

2.3

'NA for Lake Hills School

2.3

'NA for Lake Hills School

June 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring P
Level/Subject . : Monitoring
PLC Leader school-wide) frequency of meetings)
NA for Lake NA for Lake . . . .
NA for Lake Hills Schooll  Hills School Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

Civics Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

June 2012
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 1.1. 1.1. 1.1.
U.S. History.
i 2012 Current [2013 Expected|
U.S. HistoryGoal #1 Level of Level of NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Performance:* |Performance:*
NA for Lake Hills School NA NA
1.2. 1.2. 1.2. 1.2. 1.2.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
1.3. 1.3. 1.3. 1.3. 1.3.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4 and 5in U.S. History.
i 2|2012 Current |2013 Expected
U.S. History Goal # Level of Level of NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Performance:* |Performance:*
NA for Lake Hills Schoc NA NA
2.2. 2.2. 2.2. 2.2. 2.2.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
2.3. 2.3. 2.3. 2.3. 2.3.
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

June 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Monitorin
) PLC Leader school-wide) frequency of meetings) 9
NA for Lake NA for Lake . . . .
NA for Lake Hills Schooll  Hills School Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Total:

End of U.S. History Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected

Due to the nature (
our students and

many who are

medically fragile,
attendance is not

aligned with

Attendance  |Attendance
Rate:* Rate:*

NA NA
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

policies of regulal

schools.

NA NA
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

NA NA

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring o
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
NA for Lake NA for Lake . . . .
NA for Lake Hills School|  Hills School Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

Attendance Budget (Insert rows as needed)

Include only schor-basei funded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Total:

End of Attendance Goals

June 2012
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Revised April 29, 2011
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&nefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

Lake Hills Schoa
is a restrictive
environment with
self-contained
classes and
specialized
teachers and

support staff. Our|Suspended

staff is able to
provide intensivi
behavior
interventions in

lieu of suspensiorNumber of Ou-of-

2012 Total Number

2013 Expected

of In —School Number of
Suspensions |In- School
Suspensions
L ake Hills had aWe expect to
>1% Suspensionymaintain a <1%
ratefor the Suspension rate
2011-2012 for the 2012-
school year. 2013 school
ear.

2012 Total Number

2013 Expected

of Students Number of Student
Suspended
|I=n-SchooI [In -School
NA NA
2012 Total 2013 Expected

Number of

School Suspensiong

Out-of-School

Suspensior

NA

NA

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

NA

NA

June 2012
Rule 6A-1.099811

Revised April 29, 2011

1.1.

NA for Lake Hills Schog

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills
School

1.1.

NA for Lake Hills School

1.1.

NA for Lake Hills School

82




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin
| PLC Leader school-wide) frequency of meetings) 9
NA for Lake NA for Lake . . . )
NA for Lake Hills Schooll  Hills School Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

Suspension Budget (Insert rows as needed)

Include only schoc-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Total:

End of Suspension Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

1.1.

Dropout Prevention
Goal #1:

Lake Hills Scho
will maintain a 0%
Dropout Rate for th
2011-2012 school
year

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

he anticipated barriers to
increasing the percentage g
students maintaining

Lake Hills had
a 0% Dropout
rate for the
2011-2012
school year.

\We expect to
maintain a 0%
Dropout rate fol
the 2012-2013
school year.

proficiency or moving abovs

include:
r i
Because Lake Hills is such
specialized center for

disabled students, medical

2012 Current

2013 Expected

Graduation Rate:

Graduation Rate:*

issues are a primary conce
for families and their ability
[to maintain regular or
consistent attendance.

proficiency on the 2012 FAfL.1.b On-going informal
educational meetings through
Guidance Department

a

>

1.1.

1.1.a. On-going parent
)lommunication, support and
connection to available resourfzesl teachers.

1.1.

1.1.a Administration,
Guidance, Nursing staf

1.1.b. Administration,
Guidance, Nursing staf
and teachers.

1.1.

1.1.a. Parent Surveys, Meeting
|Attendance Logs

1.1.b. Parent Surveys, Meeting
JAttendance Logs.

1.1.

1.1.a. Parent Surveys, Meeting
[Attendance Logs

1.1.b. Parent Surveys, Meeting
Attendance Logs.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponsmle i
| PLC Leader school-wide) frequency of meetings) 9
NA for Lake NA for Lake . . . .
NA for Lake Hills School|  Hills School Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School

June 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schor-based funded activities/mater and exclude district funded activities /mater

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

ouh

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source oum
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Total:

End of Dropout Prevention Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestis the percentage represents next to the pagee(é.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal
1

Lake Hills School wil
continue the support
group/ training progran
for parent with childrer
with Autism Spectrum
Disorder and othe
related disabilities
(Parent Support Group
PSG

2012 Current

2013 Expected

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

LakeHills

has a parent
involvement
rate of 10%

W e expect
theto
increase our
level of
parent
involvement
to 15%

1.1. Language Barrier

needed and send home

1.1. Utilize interpreters when

information about PSG/trainin
program in native language.

1.1. Melissa Walker,
Guidance Counselor

1.1. A parent survey will be
ladministered to measure their
perception of the effectiveness o
the training program

1.1. Agendas, evaluations and/
parent “sign-in” records.

1.2. Communication

1.2. Daily communication

flyers and school website

folders, monthly newsletters,
personal invitation to program:

Counselor, Media
iSpecialist,
IAdministration

1.2. Teachers, Guidangé.2. A parent survey will be

ladministered to measure their
perception of effective
communication

1.2. Agendas, evaluations and/
parent “sign-in” records.

1.3. Parents having
inadequate information
available to regarding vario
disabilities and strategies tg
cope with them.

surveys.

1.3.Offer a variety of worksho
land informational sessions to

further educate parents in key
areas as noted through parent

1.3. Melissa Walker,
Guidance Counselor;
Rebecca Hopkins,
Behavior Analyst;
Maureen Reinhardt,
Behavior Analyst,;
Janine Vigrass, S/L; Je
Davis, AT; Steve
Muensterman, OT; Kim|
Houlden, PT; and vario

District Level personnel

1.3. A parent survey will be
ladministered to measure their
perception of the effectiveness o
the training program

1.3. Agendas, evaluations and/|
parent “sign-in” records.
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Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o p
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Par ent | nvolvement Budget

Include only schoebased funded activities/materials and excludeidistrded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

o

Provide parents with informational
workshops providing them with
information on support and related
services for students with disabilities.

Provide child-care services for parents to
attend evening workshops.

Discretionary funds

600.00

Subtotal:600.00

Technology

Strategy

Description of Resources

Funding Source

o

N/A

Professional Development

Strategy

Description of Resources

Funding Source

o

N/A

Other

Strategy

Description of Resources

Funding Source

o

N/A

TOTAL: 600.00

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

NA for Lake Hills Sablo

1.1.
NA for Lake Hills School

1.1.
NA for Lake Hills School

1.1.
NA for Lake Hills
School

1.1.
NA for Lake Hills School

1.1.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills
School

1.2.
NA for Lake Hills School

1.2.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills
School

1.3.
NA for Lake Hills School

1.3.
NA for Lake Hills School

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

NA for Lake Hills School

NA for Lake Hillg
School

NA for Lake Hillg|
School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

June 2012
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumn

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Total:

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

CTE Goal #1:

Provide students 18-22 for post-secondary tramsgiiegram (see
post-secondary transition page goal for description

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Funding Receive Adults with Disabiliti  Robin Meyers Adult IEP goals IEP Data Collection Program
grant funds.

1.2. 1.2. 1.2. 1.2. 1.2.

Lack of staff to supervise |Hire two teacher assistants wjth Robin Meyers Adult IEP goals IEP Data Collection Program
program IAWD grant funds

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subjeqt, grade level, q Release) and Schedyles (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leade schoo-wide) frequency of meeting
PLC for vocational |Adult students . . Early release days; weellEP data collection on transition .
Susan Vucic [PLC for 4 vocations classes y ys: Robin Meyers

classes

18-22

meetings

goals

June 2012
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CTE Budget (Insert rows as needed)

Include only scho+-based funded activities/materials and excldistrict funded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oum

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

NA for Lake Hills School

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School NA for Lake Hills School
Subtotal:
Other
Strategy Description of Resources Funding Source oun
Hire two teacher assistants to assist in the Adults with Disabilities Grant FLDOE 45,000

supervision of work programs

Subtotal: 45000

TOTAL:45000

End of CTE Goal(s)

June 2012
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal (Behavioral)

1.1.
Students with

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

80% of teachers and teacher

significant cognitive
disabilities can exhibit
aggressive behavior

assistants will be certified in CP
by December 2012.

Note: 20% o staff members work
with students with severe physig
disabilities and have limited
mobility. These staff members d
not require CPI training.

36% of teacherd
and teacher
lassistants are
BlLirrently
certified in CPI.
b

80% of teacherd
and teacher
assistants will b
certified in CPI
by December
2012.

because itis a
manifestation of their
disabilities.

1.2 1.3

strategies from PCM
training (professional
crisis management).

Continue evidence-based
practices to support
students with behavioral
needs(learning centers,
structured classroom,
positive behavior suppoft
strategies)

[Two staff members to
become CPI trainers

Implement de-escalatingRobin Meyers
Debbie Stedelin
Becky Hopkins
Missy Walker

1.4
Analyze student behavior
data

Classroom observation
Information gained from

behavior analysts and IEP
teams

1.5

Student behavior data

Employee accident repo

ks
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Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Additional Goal (Health & Safety)

2.1 2.2

IAdditional Goal #2:

2012 Current

2013 Expected

Level :*

Level :*

100% of staff members who ha

Lake Hills School havgrain

direct contact will students will b
certified in CPR. 100% of teachs
will be certified in First Aid.

0% of staff
hifembers
(teachers and
teacher
assistants) are
new hires.

100% ofteacher
and teacher
assistants will b
certified in CPR
100% of teache
will be certified
in First Aid

fragile. CPR and Firstfand
ensure all staff
members can provide
life saving techniques
to students when
necessary.

medical complicationgProvide additional First
and many are medicalAid training to teachers

[Aide are imperative tojservices staff.

2.3
RN

ing all staff member

professional support

Many of the students frovide CPR certificatiofChrissy Peterson,

2.4

Decrease in the severity o
medical emergencies on
campus.

2.5

[All certification
participants are required
pass a written test and
demonstrate mastery of
procedures.

ko

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L . and/or (e.g., PLC, subject, grade lev] Release) and Schedules (e.g Strategy for Follow-up/Monitoring o P
evel/Subject PLC L, : - Monitoring
eader or school-wide) frequency of meetings)
Crisis Prevention All staff members are givena  |Rebecca Hopkins and Missy
Intervention Becky Hopkins, - comprehensive written test at thgWalker
e . 8 hour training for all ney - :
Certification (CPI) Behavior Analyst end of training and must pass with
All grade . Teachers and Teacher |staff members and 3 hoy, ., : .
and Missy Walker, ~ . - 80% or higher. Trainers and
levels .. _JAssistants training for re- . . . -
Counselor (certifig) e o administration will monitor the
. certifications
trainers) correct use of procedures
throughout the year.
Flrsf[ .Ald./ CPR All grade Chrissy Peterson, Teaphers, Teacher 3 hours training is requir Cyclical training depending upon Chrissy Peterson, RN
certification IAssistants, and for staff members every L 2
levels RN . ) expiration date of certification
Professional Support Stgyear.
June 2012
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2012-2013 School I mprovement Pl

an (SIP)-Form SIP-1

Additional Goal(s) Budget (Insert rows as needed)

Include only scho«based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oumn
N/A

Technology

Strategy Description of Resources Funding Source oumh
N/A

Professional Development

Strategy Description of Resources Funding Source ourh
All teachers and teacher assistants rece|vePI Discretionary Funds 2000.00
or maintain PCM certification.

All teacher and teacher assistants receiveCPR / First Aid Training Discretionary Funds 10am.0
or maintain First Aid / CPR certification

Two staff members will become CPI CPI IDEA 2500.00

trainers so that we can train in-house

Subtotal: 5500.00

End of Additional Goal(s)

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: 8000
CELLA Budget
Total:
M athematics Budget
Total: 8000
Science Budget
Total:
Writing Budget
Total:
Civics Budget
Total:
U.S. History Budget
Total:
Attendance Budget
Total:
Suspension Budget
Total:
Dropout Prevention Budget
Total:
Parent I nvolvement Budget
Total:
STEM Budget
Total:
CTE Budget
Total:45000
Additional Goals
Total: 5500

Grand Total:66500

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sclRlelhse verify the statement above by seledtiespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsigool yea

Describe the projected use of SAC ful Amount
Student Achievement Projects $1000.00
June 2012
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