 2015-2016 School Parental Involvement Policy/Plan 
School: Azalea Park Elementary



LEA: ___________


In support of strengthening student academic achievement, each school that receives Title I, Part A funds must develop jointly with, agree on with, and distribute to, parents of participating children a written parental involvement policy that contains information required by section 1118(b)(1) of the Elementary and Secondary Education Act (ESEA).  The policy establishes the  expectations for parental involvement and describes how the school will implement a number of specific parental involvement activities, and is incorporated into the schoolwide Title I / School Improvement Plan submitted to the Florida Department of Education (FDOE) as required in Section 1114(b)(2) of ESEA.

Assurances

Innovations agrees to:

· Be governed by the statutory definition of parental involvement, and will carry out programs, activities, and procedures in accordance with the definition outlined in Section 9101(32), ESEA;
· Involve the parents of children served in Title I, Part A in decisions about how Title I, Part A funds reserved for parental involvement are spent [Section 1118(a)(3)(B)];
· Involve parents, in an organized, ongoing, and timely way, in the planning, review,     and improvement of programs under this part, including the planning, review, and improvement of the school parental involvement policy and the joint development of the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];
· Jointly develop/revise with parents the school parental involvement policy and distribute it to parents of participating children and make available the parental involvement plan to the local community [Section 1118(b)(1)]; 

· Use the findings of the parental involvement policy review to design strategies for more effective parental involvement, and to revise, if necessary, the school’s parental involvement policy [Section 1118(a)(2)(E)];

· Inform parents and parental organizations of the purpose and existence of the Parental Information and Resource Centers (PIRC) in Florida, i.e., PIRC of Family Network on Disabilities in Florida (FND) and PIRC at University of South Florida (USF) [Section 1118(g)];
· If the plan for Title I, Part A, developed under Section 1112, is not satisfactory to the parents of participating children, the school will submit parent comments with the plan when the school submits the plan to the local educational agency [Section 1118(b)(4)];
· Provide to each parent an individual student report about the performance of their child on the state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)(B)(i)];
· Provide each parent timely notice when their child has been assigned or has been taught for four (4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the term in 34 CFR Section 200.56 [Section 1111(h)(6)(B)(ii)]; and
· Provide each parent timely notice information regarding their right to request information on the professional qualifications of the student's classroom teachers and paraprofessionals, as described in Section 1111(h)(6)(A) [Section 1111(h)(6)(A)].
Parental Involvement Mission Statement 
Azalea Park Elementary School encourages a positive parent/family involvement in all school activities. This supports our philosophy that involvement is essential to all student achievement.
1. Describe how the school will involve parents in an organized, ongoing, and timely manner, in the planning, review, and improvement of Title I programs including      involvement in the decisions regarding how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].  Include information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)].
	Azalea Park Elementary School's philosophy is to involve parents in all Title I programs. The School Advisory Committee (SAC) has the responsibility of developing, implementing, and evaluating the School Improvement Plan (SIP) and Parental Involvement Plan (PIP). SAC is made up of school staff, parents, and community members. During the SAC meeting when these plans were developed, the committee decided how the parental involvement funds will be used.  Parents will be invited to attend a Parent Involvement Workshop in September 2015 to provide parents available opportunities on campus and allow them to meet with and ask questions to each of the chair people.


2. Describe how the school will coordinate and integrate parental involvement programs and activities that teach parents how to help their children at home to the extent feasible and appropriate (including but not limited to other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title I, Part C, Title II, Title III, Title IV, and Title VI) [Section 1118(e)(4)].  
	Program
	Coordination

	VPK
	The administration and teachers will work together with the VPK office to coordinate transitional programs for students entering the regular public school program. Activities may include: coordinating meetings with parents, VPK, and kindergarten teachers to discuss learning needs and what transitional practices work best for these students.

	ESE Departments: IDEA
	Instructional materials support provided by Title I will be discussed with parents during the development of the student’s IEP meetings as well as progress reports.

	Title 1
	The Title 1 office provides the school with funds that are used to purchase teacher and paraprofessional positions, educational programs for students, professional development for teachers/staff as well as parent involvement (planners) for students.

	Title II
	Professional development for faculty and staff that supports the integrity of ambitious instruction to improve student achievement and build teacher capacity.

	Title III
	Funds provide additional instructional materials and additional for ESOL students.

	Title X
	These students are provided with extra support services such as: transportation, clothes, backpacks, and school supplies.  In addition, these students receive free breakfast and free lunch on campus.  If they participate in the Extended Day or Tutoring programs, they also receive free supper.

	
	


3. Describe the specific steps the school will take to conduct an annual meeting designed to inform parents of participating children about the school’s Title I program, the nature of the Title I program (schoolwide or targeted assistance), Adequately Yearly Progress, school choice, supplemental education services, and the rights of parents. Include timeline, persons responsible, and evidence the school will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)].

	Activity/Task
	Person Responsible
	Timeline
	Evidence of Effectiveness 

	Develop agenda and present materials in English and Spanish
	Principal/Assistant Principal
	Ongoing
	Copies of agendas and School Messenger calls in English and Spanish

	Develop and distribute flyers with date and time of meetings in English and Spanish
	Principal/Assistant Principal/Staffing Specialist/CCT/Admin Dean
	Ongoing
	Copies of flyers in English and Spanish, information posted on school website calendar

	Develop Sign In Sheets
	Parent Contact Liaison
	Ongoing
	Sign in sheets for all meetings and parent events on campus

	Maintain Title 1 documentation
	Parent Contact Liaison
	Monthly
	Title 1 documentation will be maintained electronically by the Parent Contact/Liaison.  All documentation will be shared with the Title 1 office for monitoring purposes.

	Advertise/Publicize events
	Principal/Assistant Principal/Dean
	Ongoing
	Posting on Azalea Park Elementary School website, marquee in front of school, and via the School Messenger call out service 

	Conduct Annual Meeting
	Principal
	Spetember Open House (Dates TBD)
	Sign-in sheets


4. Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, child care, or home visits, as such services related to parental involvement [Section 1118(c)(2)]. 
5. Describe how the school will implement activities that will build the capacity for strong parental involvement, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, and the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child’s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under section 1118 as parents may request [Section 1118(e)(14)]. 
	Content and
Type of Activity
	Person Responsible 
	Correlation to Student Achievement
	Timeline
	Evidence of Effectiveness

	Curriculum Nights
	Principal, Teachers
	Provides parents with information to allow them to better assist their students with academic endeavors.
	
	# of participants, end of activity surveys

	FSA & EOC Night
	Principal, Assistant Principal & Teachers
	Provide parents with information and updates to state testing
	
	# of participants, end of activity surveys

	SAC, PTA & MPLC Meetings
	Principal, Assistant Principal & Teachers
	Parents will gain knowledge of information pertaining to the School Improvement Plan as well as goals for the 2015/2016 school year.
	SAC – 1 time per month

PTA – 1 time per month

MPLC – 4 times per year
	Sign-in sheets, agendas, handouts, presentation materials and parent surveys

	Conference Nights
	Teachers
	Parents will have an opportunity to meet with the teachers outside of the normal school hours to learn of their child’s academic progress.
	2 times per year
	Sign-in sheets and parent teacher conference logs

	Extended Media Hours
	Media Specialist
	Access to school based materials/computers so parents can work with their students to be able to better support academic achievement.
	Tuesday’s  & Thursday’s 
3:00-7:00pm
	Sign-in sheets

	Multicultural Fair
	CCT/Parenting Resource
	Parents and families will be able to learn about about all of the cultures represented at Azalea Park Elementary.
	November, 2015
	Agenda, Sign-in sheets, pictures


6. Describe the training the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]. 
	Content and Type of Activity
	Person Responsible


	Correlation to Student Achievement 

	Timeline
	Evidence of Effectiveness

	Parent Access
	CCT
	Allows parents to view academic progress 24/7 via computer program.
	September, 2015
	# of Parent Access logins

	Parent Involvement Night
	Administrative Team
	Make parents aware of all of the areas they can be involved in Azalea Park Elementary.
	September, 2015
	Sign-in sheets, participation in SAC, PTA, volunteering and MPLC

	ADDitions Breakfast
	Guidance Counselor/Parent Resource Coordinator
	Recognize parents for their contributions to Azalea Park Elementary thus increasing student achievement.
	May, 2016
	Sign-in sheets, invitation


7. Describe the other activities, such as parent resource centers, the school will conduct to encourage and support parents in more fully participating in the education of their child [Section 1118 (e)(4)]. 
	Parent information is provided on a passive basis in the front office in both English and Spanish.  Topics include: Parenting Tips, Prenting the Child with a Disability, Parenting a Child with Limited English, and How to be Involved in Your School.


8. Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]: 
· Timely information about the Title I programs [Section 1118(c)(4)(A)];

· Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)];

· If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children [Section 1118(c)(4)(C)]; and

· If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will also submit the parents’ comments on the plan that will be available to the local education agency [Section 1118(c)(5)]. 
	Parents are encouraged to attend a minimum of two (2) parent conferences per school year.  The first at the end of the first nine-weeks and the second and the end of the second nine-weeks.  Parents and teachers can schedule conferences as needed throughout the school, but during the two mandatory report card conference night, schedules include evening hours to assist parents and work schedules.  Parent Access also allows parents to review their child’s academic progress at any point via the website.  Currciculum is explanined to parents during Meet the Teacher, Open House, parent conferences, IEP, SAC & MPLC meetings.  In addition, during all meetings access to online intervention and enrichment programs is shared with parents to be able to access 24/7 and assist their children from home.  


9. Describe how the school will provide full opportunities for participation in parental involvement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].  
	All parent information is shared via multiple sources.  Automated phone calls via School Messenger are sent to parents regarding school-wide vents in both English and Spanish.  Flyers are sent home with students in both English and Spanish.  Personalized phone calls to encourage parents are frequently made to remind parents of events.  In addition, utilizing our Positive Behavior Support system, students receive “Pride Paws” when their parents participate in school events.  The students can then turn in the “Pride Paw” for small prizes once a week in the cafeteria.  The school principal, manages the car loop on a daily basis, both before and afterschool, and reminds parents of events face to face.  The front office has passive distribution at the front desk to allow parents to grab a flyer if they are in the office.  


Discretionary School Level Parental Involvement Policy Components 

· Check here if the school does not plan to implement the discretionary activities. 
Check all activities the school plans to implement:

· Involving parents in the development of training for teachers, principals, and other educators to improve the effectiveness of that training [Section 1118(e)(6)];
· Providing necessary literacy training for parents from Title I, Part A funds, if the school has exhausted all other reasonably available sources of funding for that training [Section 1118(e)(7)];
· Paying reasonable and necessary expenses associated with parental involvement activities, including transportation and child care costs, to enable parents to participate in school-related meetings and training sessions [Section 1118(e)(8)];
· Training parents to enhance the involvement of other parents [Section 1118(e)(9)] ;
· Maximizing parental involvement and participation in their children’s education by arranging school meetings at a variety of times, or conducting in-home conferences between teachers or other educators, who work directly with participating children, with parents who are unable to attend those conferences at school [Section 1118(e)(10)];
· Adopting and implementing model approaches to improving parental involvement [Section 1118(e)(11)]; and
· Developing appropriate roles for community-based organizations and businesses, including faith-based organizations, in parental involvement activities [Section 1118(e)(13)]. 
10. Describe how each discretionary activity checked above will be implemented.

	Activity
	Description of Implementation Strategy
	Person Responsible 
	Correlation to Student Achievement
	Timeline

	Adult ELL Classes
	Assist parents with acquiring English by offereing ELL classes on campus of via Ana Mendez University  
	CCT, Parent Resource, district DCS
	If the parents are literate in English, the greater the ability to assist their children at home and communicate with school personnel.
	Ongoing


	Cultivate partnerships with local business/faith partners
	Develop strong ties with the local businesses/houses of faith to support the students and families that support their businesses  
	CCT, Parent Resource, Principal
	When all parts of the community are involved in helping to raise up the family unit, everyone benefits, especially academic achievement.
	Ongoing


School-Parent Compact: 
As a component of the school-​level parental involvement policy/plan, each school shall jointly develop, with parents for all children served under this part, a school-parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement Section 1118(d)].  
Provide a copy of the School-Parent Compact and evidence of parent input in the development of the compact. 
Adoption
The parental involvement policy/plan has been developed jointly with, and agreed on with, parents of children participating in Title I, Part A programs, as evidenced by      . 

This policy/plan was adopted by the school on mm/dd/yy and will be in effect for the period of mm/dd/yy.  The school will distribute this policy to all parents of participating Title I, Part A children on or before mm/dd/yy.

___________________________________________     _______________________
(Signature of  Authorized Representative) 
   
     (Date) 

Provide evidence that this policy/plan has been developed with the input from parents and based on the review of the 2014-15 PIP. 

School Level PIP 
               

