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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

Schoal I nformation

School NameAlee Academy Alternative Charter School

District Name:Lake

Principal:Jennings Neeld

SuperintendenDr. Susan Moxley

SAC Chair:Martha Cohen

Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdeessessment Trend Ddtase this data to inform the problem-solving preceden writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School @sad

" Degree(s)/ NGB S ML @ FCAT/statewide assessment Achievement Levels,ileagains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School  Administrator year)
Jennings Neeld BS Business, MEdI 13 13 2011-2012 —

2010-2011 - Declining, AYP TBD
Principal 2009-2010 - Decl?n?ng, AYP 67%
2008-2009 — Declining, AYP 82%
2007-2008 — Declining, AYP 79%
2006-2007 - P, AYP 79%

Robin Valentino BA Ed, MEd, 6 2 2011-2012 -
Assistant Enrolled MEdL Regis 2010-2011 - Declining, AYP TBD
Principal University 2009-2010 — Declining, AYP 67%

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School GsaBl€AT/statewide assessment performance (peradttg for
achievement levels, learning gains, Lowest 25%),anbitious but achievable annual measurable abge@MO) progress. Instructional coaches descrilnetthis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Reading | To Be Named

Math To Be Named
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Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible Projected Completior]

Date
1. Solicit referrals from current employees and arehaol administrators. All Administrators On Going
2. Professional In-services and regular meetings wakv teachers, site administrator and principal reipal
3. Partner new teachers with veteran staff. Principal On Going

4. Salaries and health benefits comparable to surraumpdchools.

Charter School Board On Going

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field and wdarived less than an effective rating (instrulcstaff only).
*When using percentages, include the number oheache percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessiotiadd are teaching out-of-field and/or
who received less than an effective rating (instonal staff only)

Provide the strategies that are being implememetipport the staff in becoming
highly effective

None

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number oherache percentage represents (e.g., 70% [35]).

0 0 0, 1
1eiEE] ' % of teachers % of teachers % of teachers | % of teachers 2 Of. EEErE 2 o_f o eif [N, % of ESOL
number of % of first- ; . . . with an Reading Board
. with 1-5 years of| with 6-14 years| with 15+ years | with Advanced : : e Endorsed
Instructional | year teacherg : . ; Effective rating| Endorsed Certified
experience of experience of experience Degrees . Teachers
Staff or higher Teachers Teachers
11 0.C% 55.6% 33.%% 11.1% 72.1% 100% 45.5% 0% 54.5%
August 2012
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Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgmmgglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

Support through classroom visits
and observations with feedback;

. . conferences and collaboration
Experienced teacher who is

Patricia Mann Michael Sumner . i with mentor and administration
teaching same curriculum L ]
participation in PLC;
participation in professional
development for Best Practices
August 2012
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The Leadership Team will focus on “students firstThe team will seek ways to develop and maintaiRth system, which through problem-solving
techniques, will bring about increased academici@stment for our students.

The teams will meet weekly to engage on the follpactivities, which include:
* Review student data and align with instructionatidmns
» Review progress monitoring data at the student Jel@ssroom level, and grade level to identifydgtiots who are meeting/exceeding
benchmarks, at moderate or at high risk of not mgdtenchmarks.
* Identify based on the data, professional developraed resources to be utilized throughout the sthoo
* Meet with the entire instructional staff, at leasbnthly, to problem solve, share effective prastiexaluate the implementation of Rtl, make
decisions on progress, and practice new processdskills.

The roles and functions of the RTI Leadership Tagm
Principal: Promotes a common vision for the use of data-bdsetsion-making; assures the school-based tearteimgnts Rtl; conducts assessment
of Rtl skills of school staff; ensures implemeptatf intervention support and documentation; assunstructional staff receives professional
development to support Rtl implementation; and comaoates with parents and stakeholders the schaséd Rtl plans and activities.

I ntensive Reading Teachers: Provide intensive reading instruction utilizing ANGUAGE!” The Comprehensive Literacy Curriculumsase the
FAIR is administered to each student during eadhefassessment periods; facilitate and supportitita collection activities; assist in the data
analysis; provide guidance to the content aredrutgors in the alignment of the school wide planreading across the content areas; provide
professional development and assistance to theenbatea teachers regarding data-based instructigr@nning; and support the implementation|of
Tier 1, Tier 2, and Tier 3 intervention plans.

Content Area Teachers: Provide information about the content area instiae; participate in the data collection for theustents; deliver Tier 1
instruction/intervention; collaborate with the ott&aff to implement Tier 2 interventions; and grte Tier 1 materials/instruction with Tier 2/3
activities.

Guidance Counselor: Participate in the collection, interpretation, aadalysis of data; facilitate the development ¢éiaention plans; provide
support for intervention fidelity and documentatipnovide support for professional development tawhnical assistance for problem-solving
activities including data collection, analysis,entention planning, and assist in the data-basexsilen making activity.
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Describe the role of the school-based MTSS/RTldestdp team in the development and implementatidheoschool improvement plan (SIP). Describe hiogvRtl problem-
solving process is used in developing and impleingrihe SIP?

The Rtl Leadership Team will meet with the Schalwigory Committee (SAC) and principal to assighedevelopment of the School Improvemsd
Plan (SIP). The team will provide Tier 1, Tiera®d Tier3 targets, based in the preliminary dategiged. These include: academic and behavio
areas that need to be addressed; the clear expentator instruction (Rigor, Relevance, Relatiopshj and the development of strategies that ar
researched-based, which focus on the individualesttis increased academic achievement and behavior.

nt
ral

MTSS Implementation

Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Baseline Data: Progress Monitoring and ReportingwWak (PMRN), Florida Comprehensive Assessment(F&AT), Florida Assessment In
Reading (FAIR), Stanford Diagnostic Reading & Ma#sts (SDRT & SDMT), EduSoft Math, FCAT Achievad, 8CAT Star

Progress Monitoring: PMRN, FAIR, Accelerated MaHduSoft Math, FCAT Achiever, Demographics, Attendaand Discipline

Midyear: FAIR, Accelerated Math, EduSoft Math, HCAchiever

End of Year: FAIR, FCAT

Frequency of Data Days: Once each month

Describe the plan to train staff on MTSS/RTI.

Professional Development will begin during Pre-plang. Four hours will be set aside for the Profesal Learning Groups (PLG) to familiarize
themselves with Rtl. Professional developmentowiitinue to be provided throughout the year. Eaehers will receive the training during their
planning time as well as in-service opportunities.

The following training will take place for all tehers and administrators:
1. All teachers and administrators will receive traigion the Florida Response to Instruction / Inteti@n (Rtl) Implementation Plan during
preplanning.
2. Implementation of the Rtl handbook for the schqualbPLGs.
3. The Positive Behavior Support (PBS) will continon®¢ implemented in both the day and night programs
All teachers and administrators will receive prafiemal development throughout the year as in-servic

Describe the plan to support MTSS/RTI.
The Rtl Leadership Team will meet with the Schalwigory Committee (SAC) and principal to assighmdevelopment of the School Improvemsd
Plan (SIP). The team will provide Tier 1, Tierad Tier3 targets, based in the preliminary datesiged. These include: academic and behavio
areas that need to be addressed; the clear expentator instruction (Rigor, Relevance, Relatiopsh and the development of strategies that ar,

nt
ral

researched-based, which focus on the individualesttis increased academic achievement and behavior.
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Science Teacher — Pat Mann

Intensive Reading and English Teachers — CindyriEknand Stacey L’Heureux
Math Teacher — Carliena Lender

Social Studies Teacher — Trey Safrit

Literacy Coach — To Be Named.

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT will introduce researched based stratefipeseading and writing, which will be implementiglough the content area PLCs that target
reading comprehension.

What will be the major initiatives of the LLT thygar?
The major initiatives of the LLT this year will be:
» ldentify research based best practices to impr@asliing comprehension.
» Select five (5) cross curricular reading strategvasich will be implemented throughout the school.
* Present to the staff through staff developmentiarservice the five (5) strategies/approaches foss curriculum instruction.
» Assist in the implementation of the five (5) styas/approaches across curriculum.
e Support the content area teams through regular mgeiand then as needed.

Evaluate the effectiveness of the implementatiaesfies/approaches for reading comprehension acoosriculum based on teacher artifacts.

August 2012
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Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

The plan for teaching reading in each content aaie=
* The LLT will provide staff development to all teawshin the five (5) researched based strategieswiiabe implemented across
curriculum.
* The LLT will implement and provide continuous suppmfaculty throughout the school year.
* The LLT and administration will monitor the implemtegion of the five (5) strategies/approaches tigiothe evaluation of teacher
provided artifacts, classroom walk-throughs, andtemt are team meetings.

To date 45.5% of the teachers have earned or atledrprocess of obtaining their CARPD and/or FORPIDe goal is to have the remaining
teachers enrolled in the CARPD program during thé2school year.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@))j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbkipgeen subjects and relevance to their future?

Alee Academy will continue with the Florida ReadlyMork Credential Program for all juniors and sersio The school counselor also perform
Career Exploration for the students through lesptams developed and delivered by the Guidance deyasut. Further, all students have the
opportunity to take the ASVAB test during thedalll spring. The fall sessions will be scheduledsiptember with results review in October.

Teachers in each classroom make every effort taexdriessons to real world practice. Administrataomd Guidance make their connection wi
counseling individual students on behavioral anddemic issues. In Environmental, Biology, and Riatscience classes the students have
available as a means to provide experiences releteatheir future through hydroponics, butterflyrdan, water testing, and the schools weatt
stations. Computer education classes offdt ddd 12" grade students the ability to take part in theriEldiReady to Work program to gain
practice in real world applications. Furthermorthe Southside Eatery is a “sub shop” which is owaad operated by the students, which
provides real life experiences in customer seryicefit and loss, as well as planning, organiziagd ordering foods as well as product
necessary to successfully run a restaurant.

nen

ner
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How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally

meaningful?

As an alternative school, course selection is nzaed on the individual needs of the student. Aidimation and the Guidance Department
review each student’s academic progress basedesttident’s current high school transcript. Credieeded for graduation as well as grade
forgiveness are the first priority for schedulin§tudent schedules are reviewed with the parerdstagir students to assure everyone

understands what must be accomplished for sucd¢dsgfuschool graduation. A career plan is devedgor all incoming students through the

guidance department. Career plans are reviewedramied on a yearly basis until graduation.

14

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

All students with disabilities age 16 and older @aneasureable post secondary goals in the areadwfational training and employment, as
required by IDEA. These goals are developed byEReTeam with input from the student and are in&zhtb assist students in planning annu
strategies to work toward these goals.

During the student’s junior and senior years, dligistudents are provided the opportunity for thaldenrollment and/or the work study
internship program. Through these programs theetds are enrolled in Lake Technical Center fottiieated course work, in Lake Sumter
Community College for college course work, or ingdips at local businesses through the Guided Wedkning program. These programs a

=2

d

students by preparing them for continuing educaéind/or careers.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in reading.

1A.1-The students
enrolled in the

2012 Current

Reading Goal #1A:

2013 Expectedintensive reading

classes are reading a|

performingat or
above

achievement levd
by 5%.

Level of Level of
Increast the Performance:* |Performance:*
number of 9% 14%
students

5.6 grade level.

1A.1-Teachers will
provide the Stanfor
Diagnostic Readin
Test (SDRT), FAIR an
FCAT Achiever
assessments to monit
student progress.

1A.1-Teachers
(across curriculum)

d

DI

1A.1.1Review SDRT
FCAT Achiever, an
FAIR data reports t
ensure teachers are
assessing students
according to created
schedules.

1A.1.2-Monitor FAIR
assessments and
FCAT Achiever.

1A.1-SDRT data
FCAT Achiever
reports

PMRN report

1.2- Student’s lack of
motivation and
engagement

1A.2.1-Teachers will
through various
teaching techniques
help students connect
the need for
comprehensive readin
skill with their lives
outside of school.

1A.2.2-Teachers will
utilize strategies and
materials that allow
students to engage in
more high interest
reading activities of

1A.2-Teachers
(across curriculum)

g

1A.2.2-Intensive
reading teachers

1A.2.1-Teacher
observations, studer
participation, studen
engagement, etc.

1A.2.2-1A.2.5
Classroom
walkthroughs and
lesson plans.

1A.2-Formal and
ihformal
assessments.
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choice.

1A.2.3-Teachers will
utilize bell ringers,
reading and writing

across curriculums, ar

\vocabulary instruction

1A.2.4-Teachers will
provide LANGUAGE
The Comprehensive
Literacy Curriculun

1A.2.5-Teachers will
utilize SDRT, FCAT
Achiever, FAIF and
FCAT Explorer to
supplement and
measure instruction.

1A.2. 5-Data from
SDRT, FCAT
Achiever, PMRN
FCAT Explorer, and
mini assessments.

1A.3 - Poor student
attendance

1A.3-Teachers will
utilize PBS to offer
student incentives for
good attendance ar
participation in

classroom assignment

1A.3-Teachers
(across curriculum)

S.

1A.3-PBS and Rtl

1.A3.1-PBS and Rtl

1A.3.2- Student
attendance records
(AS400)
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Rule 6A-1.099811
Revised April 29, 2011

12




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

areas in need of improvement for the

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

Achievement Levels4 in reading.

2A. FCAT 2.0: Students scoring at or above

2A.1-The students

enrolled in the intensiyprovide the Stanfor

2A.1-Teachers will

2A.1-Teachers
(across curriculum)

FCAT Achiever, an

2A.1.1Review SDRT2A.1-The students

enrolled in the

Reading Goal #2A: [2012 Current [2013 Expectedreading classes are [Diagnostic Readin FAIR data reports tgintensive reading
Increase the e ol .Jreading at a 5.6 gradgTest (SDRT), FAIR and ensure teachers arelclasses are reading
qumber of 6% 119% llevel. FCAT Achiever _ assessing students [at a 5.6 grade level.
assessments to monitpr according to created
students student progress. schedules.
performing at or
above 2A.1.2-Monitor FAIR2A.1.2-SDRT data
achievement level assessments and [FCAT Achiever
by 5%. FCAT Achiever. reports PMRN
reports
2A.2 -Student’s lack oRA.2.1-Teachers will [2A.2.1-Teachers |2A.2.1-Teacher 2A.2-Formal and
motivation and through various (across curriculum) |observations, studefihformal
engagement teaching techniques participation, studenjassessments.
help students connect engagement, etc.
the need for
comprehensive readirjg
skill with their lives
outside of school.
1B.2.2-Teachers will [1B.2 2-Intensive 1B.2.2 -1B.2.5
utilize strategies and [reading teachers [Classroom
materials that allow walkthroughs and
students to engage in lesson plans.
more high interest
reading activities of
choice.
1B.2.3-Teachers will
utilize bell ringers,
August 2012
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reading and writing
across curriculums,
and vocabulary
instruction.

1B.2.4-Teachers will
utilize SDRT, FCAT
IAchiever, FAIR, an
FCAT Explorer to
supplement and
measure instruction.

1B.2.4 - Data from
SDRT, FCAT
Achiever, PMRN
FCAT Explorer, and
mini assessments.

2A.3-Poor student
attendance

2A.3-Teachers will
utilize PBS to offer
student incentives for
good attendance ar
participationin
classroom assignmen

2A.3-Teachers
(across curriculum)

ks

1B.3-PBS and Rl

1B.3.1-PBS and Rl

1B.3.2.-Student
attendance records
(AS400)

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

lear ning gainsin reading.

3A.1-The students

3A.1-Teachers will

enrolled in the intensiyprovide the Stanfor

Reading Goal #3A: [2012

Current

2013 Expectedreading classes are

reading at a 5.6 grade

Level of Level of
Increase the Performance:* |Performance:*
percentage o Not Not

Available| Available

students making
learning gains in
reading by 5%.

level.

Diagnostic Readini
Test (SDRT), FAIR ar
FCAT Achiever

student progress.

3A.1-Teachers
(across curriculum)

d

assessments to monitor

3A.1.1Review SDR
FCAT Achiever, an
FAIR data reports t
ensure teachers are
assessing students
according to created
schedules.

3A.1.2-Monitor FAIR
assessments and
FCAT Achiever.

3A.1-SDRT data
FCAT Achiever
reports

PMRN report

3A.2-Student’s lack of
motivation and

3A.2.1-Teachers will
through various

3A.2.1-Teachers
(across curriculum)

3A.2.1-Teacher
observations, studer

3A.2.1-Formal and
informal
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engagement

teaching techniques
help students connect
the need for
comprehensive readir
skill with their lives
outside of school.

3A.2.2-Teachers will
utilize strategies and
materials that allow
students to engage in
more high interest
reading activities of
choice.

3A.2.3-Teachers will
utilize bell ringers,
reading and writing
across curriculums,
and vocabulary
instruction.

3A.2.4-Teachers will
utilize SDRT, FCAT
IAchiever, FAIR, an
FCAT Explorer to
supplement and
measure instruction.

g

3A.2.2-Intensive
reading teachers

participation, studen
engagement, etc.

3A.2.2-3A.2.5 -
Classroom
walkthroughs and
lesson plans.

assessments.

3A.2.4-Data from
SDRT, FCAT

Achiever, PMRN
FCAT Explorer, and
mini assessments.

3A.3 - Poor student
attendance

3A.3-Teachers will
utilize PBS to offer
student incentives for
good attendance ar
participation in
classroom assignmen

3A.3-Teachers
(across curriculum)

3A.3-PBS and Rtl

3A.3-PBS and Rtl

3A.3.2-Student
attendance records

August 2012
Rule 6A-1.099811
Revised April 29, 2011

15



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

(AS400)

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi

Anticipated Barrier

Strategy

Responsible for Monitoring

4A.1.

Effectiveness of Strategy

4A1.

4A.1.

areas in need of improvement for the following grou

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.

2012 Current

2013 Expected|

Reading Goal #4:

Level of

Level of

Performance:*

Performance:*

4A.1.

4A.2.

4A.2.

4A.2.

4A.2.

4A.2.

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Basdline data
school will reduce 2010-2011
their achievement
gap by 50%.
Reading Goal #5A:
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Responsible for Monitoring

Effectiveness of Strategy

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

5B.1-The students
enrolled in the intBsive

Reading Goal #5B:

Increase the
percentage o
black students
making
satisfactory
progress ir
reading by 10%.

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

reading classes are
reading at a 5.6 grade
level.

5B.1-Teachers will
provide the Stanfor
Diagnostic Readini
Test (SDRT), FAIR ar
FCAT Achiever
assessments to monit]
student progress.

5B.1-Teachers
(across curriculum)

d

or

5B.1-Review SDRT,
FCAT Achiever, an
FAIR data reports t
ensure teachers are
assessing students
according to created
schedules.

5B.1.2-Monitor FAIR
assessments and
FCAT Achiever.

5B.1-SDRT data
FCAT Achiever
reports

PMRN report

motivation and
engagement

5B.2-Student’s lack of5B.2.1-Teachers will

through various
teaching techniques
help students connect
the need for
comprehensive readir
skill with their lives
outside of school.

5B.2.2-Teachers will

5B.2-Teachers
(across curriculum)

g

5B.2.2-Intensive

5B.2.1-Teacher
observations, studer
participation, studen
engagement, etc.

5B.2-Formal and
informal
assessments.
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utilize strategies and
materials that allow
students to engage in
more high interest
reading activities of
choice.

5B.2.3-Teachers will
utilize bell ringers,
reading and writing
across curriculums,
and vocabulary
instruction.

5B.2.4-Teachers will
utilize SDRT, FCAT
IAchiever, FAIR, ani
FCAT Explorer to
supplement and
measure instruction.

reading teachers

5B.2.2 -5B.2.4 -
Classroom
walkthroughs and
lesson plans.

5B.2.4-Data from
SDRT, FCAT

Achiever, PMRN
FCAT Explorer, and
mini assessments.

5B.3 - Poor student
attendance

5B.3-Teachers will
utilize PBS to offer
student incentives for
good attendance ar
participation in

classroom assignmen

5B.3-Teachers
(across curriculum)

5B.3-PBS and Rtl

5B.3.1-PBS and Rtl

5B.3.2- Student
attendance records

(AS400)
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin reading.
Reading Goal #5C: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

August 2012
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

5E.1-The students

enrolled in the intensiyprovide th« Stanford

Reading Goal #5E:

2012 Current

2013 Expectedreading classes are

Level of

Level of

Performance:*

Performance:*

Reduce the

reading at a 5.6 grade

percentage
economically
disadvantaged
students who are
below reading
proficiency by

level.

5E.1-Teachers will

Diagnostic Readini
Test (SDRT), FAIR ar
FCAT Achiever
assessments to monit
student progress.

5E.1-Teachers
(across curriculum)

d

or

FCAT Achiever, an

ensure teachers are
assessing students

according to created
schedules.

5E.1.2-Monitor FAIR
assessments and
FCAT Achiever.

FAIR data reports ti

5E.1.1Review SDRT5E.1-SDRT data

FCAT Achiever
reports
PMRN report

10%

5E.2-Student’s lack of5E.2.1-Teachers will

motivation and
engagement

through various
teaching techniques
help students connect
the need for
comprehensive readir]
skill with their lives
outside of school.

5E.2.2-Teachers will
utilize strategies and
materials that allow
students to engage in
more high interest
reading activities of
choice.

5E.2.3-Teachers will
utilize bell ringers,
reading and writing

5E.2-Teachers
(across curriculum)

g

5E.2.2-Intensive
reading teachers

bE.2.1-Teacher
observations, studer
participation, studen
engagement, etc.

S5E.2.2 -5E.2.4
Classroom
walkthroughs and
lesson plans.

5E.2-Formal and
informal
assessments.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

20




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

across curriculums,
and vocabulary
instruction.

5E.2.4-Teachers will
utilize SDRT, FCAT
IAchiever, FAIR, an
FCAT Explorer to
supplement and
measure instruction.

5E.2.4 - Data from
SDRT, FCAT
Achiever, PMRN
FCAT Explorer, and
mini assessments.

5E.3 - Poor student
attendance

5E.3-Teachers will
utilize PBS to offer
student incentives for
good attendance ar
participationin
classroom assignmen

5E.3- Teachers
(across curriculum)

5E.3-PBS and Rtl

5E.3.1-PBS and Rtl

5E.3.2-Student
attendance records
(AS400)

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea o .
PD Content/Topic Grade_LeveI/ and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring el o P05|t_|on_ regpanlile
and/or PLC Focus Subject for Monitorin
! PLC Leader or school-wide) meetings) 9
CAR PD 9-12 Content Area Teacher On Going Principal
Readin , , I
9 9-12 English Teachers On-Going Principal
Endorsement
August 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

Provide students with additional
opportunities to practice and
improve their reading skills
through A+WBA. This will allow
students to work outside the
normal school hours with the we
based program.

A+ Anywhere Learning System

FEFP

$1,500.00

Provide students with laptops for
an opportunity to work on their
reading skills in an environment
which is the same as computer
based testing.

Additional laptops computers and
cart for use in math classes.

FEFP

$5,000.00

Subtotal: $6,500.00

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $6,500.00

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving Process to I ncrease L anguage Acquisition
Students speak in English and understand spokelisEn Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
at grade level in a manner similar to non-ELL shide Responsible for Monitoring Effectiveness of Strategy
1. Students scoring proficient in 1.1. 11. 11. 11 11
listening/speaking.
CELLA Goal #1: 2012 Current Percent of Studd
Proficient in Listening/Speaking:
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. 2.1. 2.1. 2.1.
CELLA Goal #2: 2012 Current Percent of Studd
Proficient in Reading:
2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Students write in English at grade level in a manne

3. Students scoring proficient in writing.

CELLA Goal #3:

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studg
Proficient in Writing :
2.2. 2.2 2.2 2.2. 2.2
2.3. 2.3. 2.3. 2.3. 2.3.

CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of CELLA Goals

August 2012
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Revised April 29, 2011

24




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11 11 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 13.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]

in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Per centage of

students making learning gainsin

mathematics.

Mathematics Goal #2012 Current

3.1. 3.1. 3.1. 3.1. 3.1.
2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolndiatatics Goals

August 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Algebra 1.

1.1.-The students

enrolled in the intensiyprovide instruction tc

1.1-Teachers will

1.1- Teachers

1.1.1-Review prior
year's FCAT datze

1.1 - Data from
Accelerated Math

[Algebra 1 Goal #1: |2012 Current [2013 Expectedmath classes are introduce, demonstrate and Edusoft LBA  |[FCAT Explorer,
,E‘Z‘:fo',?;ance:* ,E‘Z‘:fo',?;ance:* performing ata 6.«  jand allow students to math and Algebra |[FCAT Achiever, ang
Increase the 15% 5505 |Math grade level.  [practice various mat data reports to ensu[mini assessments.
number of skills based on the teachers are
students making individual and class assessing students
Z?;';Iggtsog% " needs. according to student
Algebra 1 EO( by needs.
10 percentage 1.1.2 - Monitor mini
points. assessments and m|d-
year Edusof
assessments.
1.2- Student’s lack of |1.2.1-Teachers will  [1.2-Teachers 1.2.1-Teacher 1.2-Formal and
motivation and through various observations, studefihformal
engagement teaching techniques participation, studenfassessments.
help students connect engagement, etc.
the need for math skil
with their lives outsidg
of school.
1.2.2-Teachers will 1.22-1.2.4
utilize strategies and Classroom
materials that allow walkthroughs and
students to engage in lesson plans.
more real world math
August 2012
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activities.

1.2.3-Teachers will
utilize bell ringers, mir
assessments, math
manipulatives, hands-
on activities, and

1.2.4-Teachers will
utilize Accelerated
Math, Edusoft, FCAT
Explorer, and FCAT
Achiever to suppleme
and measure
instruction.

\vocabulary instruction|

1.2.4- Data from
Acceleratec

Math Edusoft, FCAT
Explorer, FCAT
Achiever, and mir
assessments.

1.3-Poor student
attendance

1.3-Teachers will
utilize PBS to offer
student incentives for
good attendance at tf
classroom and school
level.

1.3-Teachers (acrog
curriculum)

4.3-PBS and Ritl

1.3.1-PBS and Ritl

1.3.2.-Student
attendance records
(AS400)

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Levels4 and 5in Algebra 1.

2. Students scoring at or above Achievement

IAlgebra Goal #2:

2012 Current

Level of

Level of

Performance:*

Performance:*

Increase the
number of
studentsscoring a
or above
achievement levd

0%

5%

1.1.-The students

1.1-Teachers will

enrolled in the intensiyprovide instruction tc
2013 Expectedmath classes are

performing at a 6.
math grade level.

introduce, demonstrat
and allow students to
practice various mat|
skills based on the
individual and class
needs.

1.1- Teachers

1.1.1-Review prior
year's FCAT datze
and Edusoft LBA
math and Algebra
data reports to ensu
teachers are
assessing students
according to student

1.1 - Data from
Accelerated Math
FCAT Explorer,
FCAT Achiever, and
mini assessments.

needs.
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4 and 5 on the
Algebra 1 EO(by 1.1.2 - Monitor mini
5 percentage assessments and mjd-
points year Edusft
assessments.
2.2- Student’s lack of [2.2.1-Teachers will |2.2-Teachers 2.2.1-Teacher 2.2-Formal and
motivation and through various observations, studefihformal
engagement teaching techniques participation, studenfassessments.
help students connect engagement, etc.
the need for math skil
with their lives outsidg
of school.
2.2.2-Teachers will 2.2.2-224
utilize strategies and Classroom
materials that allow walkthroughs and
students to engage in lesson plans.
more real world math
activities.
2.2.3-Teachers will
utilize bell ringers, mir
assessments, math
manipulatives, hands-
on activities, and
\vocabulary instruction|
2.2.4-Teachers will 2.2.4- Data from
utilize Accelerated Acceleratec
Math, Edusoft, FCAT Math Edusoft, FCAT
Explorer, and FCAT Explorer, FCAT
IAchiever to suppleme Achiever, and mir
and measure assessments.
instruction.
August 2012
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2.3-Poor student
attendance

2.3-Teachers will
utilize PBS to offer
student incentives for
good attendance at tt

classroom and school

level.

2.3-Teachers (acros
curriculum)

2.3-PBS and Rtl

2.3.1-PBS and Ritl

2.3.2.-Student
attendance records
(AS400)

Based on ambitious but achievable Annual Measural]
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B.1.
White:
Black:
Hispanic:

lAlgebra 1 Goal #3B:

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

JAsian:
[JAmerican Indian:

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
BE.1. 3E.1. 3E.1. 3E.1. 3E.1.

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

Algebra 1 Goal #3E:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

August 2012
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3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Cour se Goals (this section needs to be completed by all schbalshave students taking the Geometry EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

1.1.-The students

2012 Current

Geometry Goal #1:

enrolled in the intensiyprovide instruction tc
2013 Expectedmath classes are

1.1-Teachers will

introduce, demonstrat]

1.1- Teachers

1.1.1-Review prior
year's FCAT dat:
and Edusoft LBA

Accelerated Math

1.1 - Data from

FCAT Explorer,

covelol el performing ata 6.« [and allow students to math and Geometry|FCAT Achiever, ang
Increase the 13% 5305 |Mmath grade level. practice various mat| data reports to esurgmini assessments.
number of skills based on the teachers are
students making individual and class assessing students
;?;'SI:?SO?:] " needs. according to student
Geometry EOQy needs.
10 percentage 1.1.2 - Monitor mini
points assessments and mjd-
year Edusof
assessments.
1.2- Student’s lack of |[1.2.1-Teachers will  [1.2-Teachers 1.2.1-Teacher 1.2-Formal and
motivation and through various observations, studefihformal
engagement teaching techniques participation, studenassessments.
help students connect engagement, etc.
the need for math skil
with their lives outsidg
of school.
August 2012

Rule 6A-1.099811
Revised April 29, 2011

32



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1.2.2-Teachers will
utilize strategies and
materials that allow
students to engage in
more real world math
activities.
1.2.3-Teachers will
utilize bell ringers, mir
assessments, math
manipulatives, hands-
on activities, and

1.2.4-Teachers will
utilize Accelerated
Math, FCAT Explorer
and FCAT Achiever td
supplement and
measure instruction.

\vocabulary instruction|

1.22-1.24
Classroom
walkthroughs and
lesson plans.

1.2.4- Data from
Accelerated Math
FCAT Explorer,
FCAT Achiever, and
mini assessments.

1.3-Poor student
attendance

1.3-Teachers will
utilize PBS to offer
student incentives for
good attendance at tt
classroom and school
level.

1.3-Teachers (acros
curriculum)

4.3-PBS and Rtl

1.3.1-PBS and Ritl

1.3.2.-Student
attendance records
(AS400)

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

2.1.

Geometry Goal #2: 2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin Geometry.

3B.1.
\White:
Black:
Hispanic:

Geometry Goal #3B:2012 Current [2013 Expected|
Level of Level of

Performance:* |Performance:*

JAsian:
JAmerican Indian:

3B.1.

3B.1.

3B.1.

3B.1.

3B.2.

3B.2.

3B.2.

3B.2.

3B.2.

3B.3.

3B.3.

3B.3.

3B.3.

3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* [Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3DJ2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E.1. 3E.1. 3E.1. 3E.1. 3E.1.

3E. Economically Disadvantaged students not
making satisfactory progressin Geometry.

2012 Current

2013 Expected

Geometry Goal #3E:

Level of

Level of

Performance:*

Performance:*
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3E.2.

3E.2.

3E.2.

3E.2.

3E.2.

3E.3.

3E.3.

3E.3.

3E.3.

3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade Level/
Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mats@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxth
Subtotal:
Technology
Strategy Description of Resources Funding Source o
A+WBA will allow students to
work outside the normal school | A+ Anywhere Learning System FEFP $4,500.00
hours in to practice their math
skills.
Provide students with laptops for
?nna?hpgﬁir”tg?:]téaoevxs{x)gnmghnet” Additional Ia_ptops computers and FEFP $5,000.00
which is the same as computer cart for use in math classes.
based testing.
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxth
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:

Total: $9,500.00

End of Mathematics Goals

August 2012
Rule 6A-1.099811
Revised April 29, 2011

37




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

1.1-Student’s inability

1.1-Teachers will

1.1-Science Teache

’5.1.1-Student

1.1-Formal and

Biology 1. to perform beneficial |introduce, demonstrate notebooks, informal
Biology 1 Goal #1: [2012 Current [2013 Expectednote taking and and allow students to monitoring of studerfassessments.
Levelof =~ wevelol st dying strategies. |practice various not notebooks and
Increase the Performance:* |Performance: ) : h g
11% 21% taking and studying application of pre an
percent studen strategiesCooperativel post ests.
making learning groups.
satisfactory 1.1.2-Classroom
progress on th Walkthroughs and
Biology EOC by Lesson Plar
10 percentage
points 1.2-Student attendange.2-Teachers will 1.2-Teachersand |1.2.1-PBS and Rtl. |1.2.1-Rtl and PBS
utilize PBS to offer |administration
students incentives fof
good attendance ¢ 1.2.2 - Student
both the classroom and attendance records,
school-wide levels.
Possible incentive
could include: extra
credit, grade
forgiveness, et
1.3 - Student’s lack of|1.3-Teachers through|l1.3-Science teacherd.3.1-Teacher 1.3-Formal and
motivation and \various instructional observations, studetfinformal
engagement. strategies participation, studenfassessments.
(differentiged learning engagement, etc.
kinesthetic learning,
August 2012
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cooperative groups,
graphic organizers
note-taking skills, etc.
will help students
connect the science
with their lives outsidg
of school.

1.3.2Teachers will als
utilize strategies and
materials that allow
students to engage in
more hands on
activities (ex. Labs).

1.3.3-Teachers will
utilize differentiated
instruction,
collaborative learning,
and computer assiste
instruction

1.3.4-Teachers will
utilize bell ringers,
reading and writing in
the science classroom
handsen activities, an
explicit vocabulary
instruction.

1.3.5- Teachers will
utilize PBS to offer
student incentives ins

student’s interest and

1.3.5-Teachers

1.3.2-1.34
Classroom
\Walkthroughs, Less
Plans, Lab Write Up
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relate science to the
other courses.

(across curriculum)

1.4-PBS and Rtl

1.4-PBS and Rtl

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement [2.1.
Levels4 and 5in Biology 1.

2012 Current

2013 Expected

Biology 1 Goal #2:

Level of

Level of

Performance:*

Performance:*

Data not
available

2.1.

2.1.

2.1.

2.1

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

End of Biology 1 EOC Goals

Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Students will utilize cooperative | Living Tower Hydroponic Farming FTE $1,000.00
learning groups and differentiated Systems
instruction to increase
engagement and learning.
A+WBA will allow students to
work outside the normal school | A+ Anywhere Learning System FEFP $750.00
hours in to practice their Science
skills.

Subtotal: $1,750.00

Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total: $1,750.00

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

time for planning to

2012 Current
Level of
Performance:*

IWriting Goal #1A:

Level of
Performance:*

2013 Expectedorganize ideas

surrounding topic.

Improvethe
percentage

0,
students saing at 15%

5%

1.1-Students not takin

d4.1-Language arts

writing graphic
organizers and other
material to content
area teachers.

1.1-Intensive

department will supplyReading, Language

Arts, and other Cor
Content Area
teachers.

1.1-School wide
persuasive an
expository writing
prompts administere
during each month

writing rubric.

and scored based omweeks and at mid-

1.1- Scored sample
from beginning of th
year will be
compared to the
scores at end of nin

year

1°2}

achievement levg"
4or higher by 10
percentage point

in the practice of
writing

1.2-Lack of applicatiof

1.2.1- Teachers will
utilize higher order
questioning and a
\variety of materials to
address writing across
the curriculum.

1.2.2-Teachers will

utilize journaling with
the students to inspirg
free writing activities

1.2-Teachers and
PLC.

1.2-Classroom
walkthroughs and
lesson plans.

1.1.2-Formal and
informal assessmen

1.3 -Students are
reading at a 5.6 grade
level.

1.3-Free reading time

high interest reading
material as good
readers make good

1.3-Teachers and

will be provided to regPLC.

writers.

1.3-Classroom
walkthroughs and
lesson plans.

1.3- Formal and
informal assessmen
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Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
_ . Cross curricular
Effective writing implementation with in-class
strategies 9-12 All instructional staff On-going and school-wide monitoring All Admin
of writing samples from
content area writings and u
of writing rubric.
Cross curricular
FCAT writing implementation with in-clasg
rubric 9-12 Al instructional staff On-going and s_,qhool-wide monitoring _
of writing samples from All Admin
content area writings andse
of writing rubric.
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
A+WBA will allow students to
work outside the normal school | A+ Anywhere Learning System FEFP $750.00

hours in to practice their writing
skills.

Subtotal: $750.00

August 2012
Rule 6A-1.099811
Revised April 29, 2011

43




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Professional Development

Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total: $750.00

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Responsible for Monitoring

Effectiveness of Strategy

CivicsEOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 13. 13. 13. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
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2. Students scoring at or above Achievement [2.1. 2.1 21, 2.1. 2.1,
Levels4and 5in Civics.
Civics Goal #2: 2012 Current |2013 Expected

Level of Level of

Performance:* |Performance:*

2.2. 2.2. 2.2. 2.2. 2.2.

2.3. 2.3. 2.3. 2.3. 2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@espional development or PLC activity.
PD Content /Topic o PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring Mor;i;orin [Pl
! PLC Leade schoo-wide) frequency of meeting 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
August 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:

End of Civics Goals

U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Problem-Solving Process to I ncrease Student Achievement

U.S. History EOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
U.S. History.
U.S. HistoryGoal #1712012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2.1. 2.1. 2.1. 2.1. 2.1.

2. Students scoring at or above Achievement

Performance:*

Levels4 and 5in U.S. History.
U.S. History Goal #2[2012 Current |2013 Expected
Level of Level of

Performance:*

August 2012
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2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring L
Lt PLC Leader school-wide) frequency of meetings) Sy
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals

August 2012
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

IAttendance Goal #1:

2012 Current

2013 Expected|

JAttendance

JAttendance

Increase the

Rate:*

Rate:*

percentage o

82.69%

86.82%

students attendi

2012 Current

2013 Expected|

Number of

Number of

school on a daily

Students with

Students with

basis by 5

Excessive

Excessive

IAbsences

IAbsences

percentage point

(10 or more)

(10 or more)

NA

NA

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1-Student’s lack of

1.1-PBS reward syste

motivation and interegvhich recognizes

in school.

NA

NA

attendance as well as
behavior, engagemen
and academics.

M 1-Teachers

1.1-Reporting of
rewards per student

1.1-Student
satisfaction through
PBSor increased
attendance data.

1.2- Family
circumstances which

1.2 -Increased contac
with parents and

may increase time oufguardian

of school

1.2 -Teachers and
Asst Admi

1.2-Monitor
attendance data fror
AS40(

1.2.1- AS400
n
1.2.2Rtl and teache
contact logs

1.3-Students not clear
on attendance
expectations and
relationship of

1.3-Teachers will
continue to relate the
importance of
attendance and

attendance to acaden

academic success.

1.3-Teachers and
Admir

1.3-Monitor
attendance data fror
IAS400 and classroo)
teacher’s attendancs

1.3-AS400
n

D

record.
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lsuccess. |

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus L Gl;gd% t and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring e s I:Aosn_lton_ Responsible for
evelisubjec PLC Leader school-wide) frequency of meetings) onitoring
- Observations and monthl
Attendance policy PBS and R{ All teachers, support ; - .
) 9-12 o Monthly AS400 as well as teacher Administration
and expectationg Teams | staff, and administratolf
classroom attendance datla

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtindec activities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1-Clear
understanding of

Suspension Goal #

Decrease th
number of
referrals and
suspensions by
5%

2012 Total Number

2013 Expected

school rules and
expectation

of In —School Number of
Suspensions |In- School
Suspensions

33 31
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
[in-School [in -School

33 31
2012 Total 2013 Expected
Number of Owv-of-  |Number of

School Suspensiong

Out-of-School

|Suspensions

143 136
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School

82 78

1.1-Parents and
students will meet
with staff for review

school rules and
expectations

and reinforcement of

1.1-Asst Admin

1.Monitor suspensig
data

1.1-AS400

1.2-Inconsistent
implementation of
Positive Behavio
Support program
by staff members

1.2.1-Implementatio
of PBS program to
clearly define
expectations of
students and staff
ensuring that staff
and students
understand
expectations.

1.2-PBS team
and Leadership
team

1.2-Review parental
contacts, discipline
referrals, Student
Incident Reports fror
teachers

1.2-AS400
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1.2.2-Staff will be
trained by the PBS
team to ensure
consistent
implementation of
program schoc-wide

1.2.3-PBS and
Leadership team wi
review SIRs and
referrals to determin
consistency in
procedures as well &
consequences

1.2.4-Administration
will work with PBS
team to develop
consistent procedurs
for in-school and ouf
of-school suspensio
as well as other
disciplinary actions.

1.2.2-Parent, student

school culture

and staff survey will b
conducted to determir
effectiveness impact ¢

D

1.3-Inappropriate
actions and
subsequent
repeated
infractions of the
student code of
conduct.

1.3-Students will  |1.3-

complete a self Administratior
reflection as part of
the discipline proceg
which investigates
possible eternative
actions/reactions the
student could have

scenario.

used in the particulaf

1.3-Review discipline
data each month.

1.31-AS400

1.3.2-Administrative
discipline log

August 2012
Rule 6A-1.099811
Revised April 29, 2011

51




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
Positive Bhavior . .
9-12 TBD All Staff TBD Regular scheduled meetin Asst Admin
Managemen
System
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals
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Dropout Prevention Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Dropout Prevention 1.1-Student 1.1-Parental contactfl.1-Asst Admin| 1.1-Monthly 1.1-AS400
—oizcurent B3 Expecied AtteNdance made each day by the \verification of student
Dropout Prevention  |propout Rate:* ~ [Dropout Rate:* front office staff ne attendance
Goal #1. later than 10:00am
12.6% 11.6% for all absences
Decrease thi é?i\gu%tligr? rI‘?gate: éor:lgui):i[:)?]CtRe;e:*
percentage g 22.68% | 27.68%
students who drof 1.2.-Student 1.2.1Engage studenl.2.1-Guided [1.2.1-Students enrollgdl.2.1-Employer and
out of school b_y 1 motivation and  [through Guided WorWork Learning in GWLP remaining instudent feedback
percentage poir engagement Learning Prograr |instructor school

Increase the
percentage ¢
graduates b5
percentage point

1.2.2-Guidance
Counselor and Adm
staff recognize and
meet with seniors or]
a regular basis

1.2.2-Admin
staff and
IGuidance
Counselor

current credits, GPA,
and student needs

1.2.2-Regular meeting
with students to discu

1.2.2-AS400
IS

1.3-Personal family
problems and lac
of parental suppor|

1.3.1-Open house fdq
parents held each 4
Wweeks during
progress reports an
report card periods

1.3.2-Increased

1.3.1Asst Admi
and Guidance
Counselor

1.3.2-Asst Adm

parental

participation during
open houses

n
1.3.2-Sign and return

1.3.1-Increased paren

1.3.1-Sign- in sheets
for open house

1.3.2-Newsletter, we
site and SAC

newsletter, hits on we

participatior
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communication
through the school’'s
web site and school
newsletter.

site, and SAC
participatior

1.4-Students Ik of
sufficient credits tg
graduate

1.4.1-Teachers will
utilize self-paced
computer instruction

1.4.2-Teachers will
provide student
assistance with
flexibility and
opportunities during
and after school for
tutoring and on
Fridays.

1.4.3-Utilize a
grading scale that
affords students the
opportunity to
recover from poor
performance

1.4-Teachers
and guidance
counselors

1.4-Rtl

1.4.3-Grading scale:

90-100 = A
80-89 =8B
70-79=C
60-69 =D
50-59 = F

1.4-Number of
students taking partf
tutoring sessions, se
paced compute
instruction, increaseq
credits earned, and
increased GPA.

J

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic

and/or PLC Focus Grade

Level/Subject

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

frequency of meetin

Target Dates (e.g. , Early
Release) and Schedules (e.g

gs)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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Dropout Prevention Budget (Insert rows as needed)

Include only scho-based fuded activities/materials and exclude district fuhdetivities /material

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

ouh

Credit recovery through A+WBA
will be utilized to provide student
who are behind in credits and/or
grade point average. A+WBA
will allow students to work outsid
the normal school hours in order
to recover credits and improve
their GPA.

S

A+ Anywhere Learning System

e

FTE

$9,000.00

Subtotal: $9,000.00

Professional Development

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Learning focused strategies and
cooperative learning strategies,
well as project-based learning,
and business simulations will be
used to increase success in

academics.

S

Subtotal:

Total: $9,000.00

End of Dropout Prevention Goal(s)
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1-Lack of
communication

Parent Involvement Goal
1

Increast percentage of

parenta involvement

in school functions by

5 percentage points.

2012 Current

2013 Expected

Level of Parent

Level of Parent

|anolvement:*

|Involvement:*

with parents

10%

15%

1.1.1-Update studen
addresses and contji
information first wee|
of school

1.1.2-Increased
parental
communication
through regular opet
houses, school’s we|
site, school
newsletter, and
parent advisory

committee meetings|

i.1-Admin,
Teachers and
Data input clerl

=

1.1-Increased parent
participation during
school functions

1.1-Open house and
PAC attendanc

1.2-Lack of
parental interes
and involvement.

1.2-Reach out to
extended family.

1.2-All staff

participation during
school functions.

1.2-Increased parent

Hl.2-Phone contact
logs
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Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus L Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ esprElle e
evel/Subject PLC L . - Monitoring
eader school-wide) frequency of meetings)
Parent I nvolvement Budget
Include only schor-based funded activities/materials and excludeidistmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position Responsi
for Monitoring

Process Used to Determing]
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Inform and educate students and
teachers about STEM to increase thg
connection of the Career and Techni
Education programs with core
curriculum courses.

1.1-Misconceptions

of STEM by teachers
and students alikéVhat
is it? Why is it

1.1- Professional
Development fo
teachers in order to
increase the student

1.1-All instructional
staff, Administratiorn

1.1-Progress reportg
report cards

1.1-2013 FCAT 2.0
testing, EOCs,
Benchmark testing,
Climate survey,

availability of
technology in all
classrooms.

Governing Board on
budget adjustments
increase funding for
technology in all
classrooms.

important? How do wejawareness. Edusoft
do it?
1.2-Lack of Technologyl.2-Increase the 1.2-Administration | 1.2-Work with the [1.2-

1.341.0ow student readin
levels

1.3- Teachers will
provide the Stanfor
Diagnostic Readin
Test (SDRT), EduSgq
and FCAT Achiever
assessments to
monitor student

1.3-All instructional
staff, Administratiorn

ft

1.3- Review and
monitor SDRT, FCA
Achiever, ancEduSo
data reports.

1.3-SDRT data FCA
chiever report
duSoft reports

progres:
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STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Patrticipants Target Dates (e.g. , Early g LIy
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin P
! PLC Leade schoo-wide) frequency of meeting 9
STEM Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /matials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Create computer labs within each Computers FTE TBD
classroom to increase the Computer Tables
technology throughout the school Smart Boards
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydafthe

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

Provide students more opportunities
examine career and post secondary interegt.

transportation

1.1-Studentsalck of1.1 — Provide bus

transportation for
students to and from
their work sites

1.1-
Transportation
ICoordinator

1.1 — All students are

their work place

transported to and fro

1.1 —School and wor
place attendanc

of interest in
identifying career

1.2 — Students lac

and technical goal

d.2.1 - Provide
opportunities for
students to dual
enroll in courses at
Lake Technica
Center for certificate
programs upon
academic completio

1.2.2 - Provide
opportunities for

credited courses at
Lake Sumte
Community College

1.2.3 — Incorporate
job interview skills
resume writing,
appropriate work
place behavior, an
job interview skills

students to take dua|

1.2 — Work
Internship
teacher,
Guidance

Principal

N.

Counselor, Assf.

1.2 — Students dual
enroll at Lake
Technical Center.

1.2.2 — Students dual
enroll at Lake Sumter
Community College.

1.2.3 — Students
practice job interviev
skills, resume writing,

behavior, and job
interview skills.

appropriate work plac

1.2 — Student
enrollment in
certificated course
work at Lake
Technical Center.

1.2.2 — Student
enroliment at Lake
Sumter Community
College.

1.2.3 — Employer
feedbac

1.3 - Poor student

1.3 - Teachers will

1.3 - Teash¢

1.3 - PBS and Rl

1.3.1 - PBS and Rl
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attendance

utilize PBS to offer

good attendancand
participation in
classroom
assignments.

(across

student incentives fgcurriculum)

1.3.2 - Student
attendance records
(AS400)

1.4 - Lack of
information about
careers

1.4.1 — Emphasis th
connection between
academic course
work and skills
needed various skill

1.4.2 - Make work
experience program
as broad as possible
to afford students
with many
opportunities for
hands-on
experiences.

1.4.3 — Expand work
experiences
opportunities throug
afterschool and
summer programs.

1.4.4 — Work with
students and parent
to ensure that each
student participates
in a wide range of

11

vJ

U

L

U7

career explorations,
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both within and
outside the school
environment.

1.5 — Lack of
partnerships witt
community
employers

1.5.1 — Establish ne
business partnershiy
with community

promote a wide
range of career
experiences.

1.5.2 -Work with
community employe
in the development ¢
paid employme!
opportunities.

employers to develop

v

f

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh
A+WBA will allow students to
work outside the normal school | A+ Anywhere Learning System FEFP $750.00
hours in to develop their
employability skills as well as
research various career
opportunities.

Subtotal: $750.00

Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Provide for the transportation of FEFP $5,000.00

students to and from their work
internship

Subtotal: $5,750.00

Total: $5,750.00

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ADDITIONAL GOAL(S)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

1.1-Students lack (

2012 Current

2013 Expected

responsibility and
interest in the

1.1Establsih a polic

1.1-Teachers

which clearly definesand guidance

when, how, and

counselors

1.1-The quality of clag
work and homework 3
well as the number of

$.1-Progress
eports and
report cards

Increase student’s  frevel: Level :* _ :
academic success a completion of where “late and students who have
completion of assigned assigned missing” assignment increased academic
class work and NA TBD may be turned in for success.
homework grading and credi
1. Additional Goal Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
TR TSN T Responsible for Effectiveness of
IAdditional Goal #2: e s
2012 Current 2013 Expected |7 1-Students poor(1.1- Teachers will [1.1-Teachers | 1.1- Review disciplifjé.1-PBS and Rtl
' ' academic and utilize PBS to offer data each month.
Establish and maintai social skills. student incentives ta
a school culture which ~ NA TBD recognize appropria
is both safe and behaviors, both
conducive to enhanced academic and socia|.

student achievement.

1.2-Inappropriate
actions and
subsequent
repeated
infractions of the
student code of
conduct.

1.2-Students will
complete a self
reflection as part of
the discipline proceg
which investigates
possible alternativi
actions/reactions the
student could have

1

=

used in the particul
scenario. a|

1.2-
IAdministratior

1.2-Review discipline
data each month.

1.2.1-AS400

1.2.2-
Administrative
discipline log
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Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Levgl;gi?)ject PL(éng/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e g Strategy for Follow-up/Monitoring HSEEC] I;A%sritiitgﬂr%esponsible ]
eader school-wide) frequency of meetings)
Additional Goal(s) Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh
Subtotal:
Other
Strategy Description of Resources Funding Source ouh
Subtotal:

Total:

End of Additional Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

ADDITIONAL GOAL(S)

Anti-Bullying Program (Required by L ake County School Board)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal
IAdditional Goal #1:

1.1-Lack of studen
understanding of

2011 Current
Level :*

2012 Expected
Level :*

issues which
surround bullying

To decrease incidents .22% 0%
of bullying at Alee
Academy while o
campus and through

the internet.

and cyber bulling.

1.1-Bullying and
cyber-bullying have
become issues in
schools today,
especially with the
explosion of website
such as "My Space
and Face Book".
Students will benade
aware of the issues
and dangers of
Bulling, Cyber-
Bulling, and Cyber
Safety

1.1-All staff

1.1-Comparison of

actions.

referrals, incidents, ar

1.1-AS400

Professional Development (PD) aligned with Strategies through Professional L earning Community (PLC) or PD Activity

Please note that each Strategy does not requiafespional development or PLC activity.

PD Content /Topic

and/or PLC Focus PD Facilitator

and/or
PLC Leader

Grade
Level/Subject

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

meetings)

Target Dates and Schedule
(e.g. , Early Release) and
Schedules (e.g., frequency g

Strategy for Follow-up/Monitoring

Person or Position Responsible f
Monitoring

D!
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source ailable Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ailalle Amount

Subtotal:
Other
Strategy Description of Resources Funding Source ailable Amount

Grand Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from eacltion.

Reading Budget

Total: $6,500.00

CELLA Budget

Total:

$0.00

M athematics Budget

Total: $9,500.00

Science Budget

Total: $1,750.00

Writing Budget

Total: $750.00
Civics Budget

Total: $0.00
U.S. History Budget

Total: $0.00
Attendance Budget

Total:  $0.00
Suspension Budget

Total:  $0.00
Dropout Prevention Budget

Total:  $0.00
Parent | nvolvement Budget

Total:  $0.00
STEM Budget

Total:  $0.00
CTE Budget

Total: $5,750.00

Additional Goals

Total:

$0.00

Grand Total: $24,250.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward school?]Yes No
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

[Xlves [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Continue to work with the Leadership team increasenumber of at-risk students who do not dropabgichool but successfully graduate from hig
school.

Describe the projected use of SAC ful Amount
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