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utler , do hereby certify that all facts, figures,

statutes, regulations, and procedures; admini
for fiscal control and maintenance of records

ts will be available for review by appropriate
es Will be obligated on or after the effective da
ents will be reported only. as appropriate to th
ny special project, where prohibited.
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e school will be governed by the statutory def
grams, activities, and procedures in accordar
01(32), ESEA;

olve the parents of children served in Title |, F

ntly develop/revise with parents the school pz
rents of participating children and make availg

coanmumty [Section 1118 (b)(1)];

olve parents, in an organized, ongoing, and ti
srovement of programs under this part, includ
ool parental involvement policy and the joint
jer section 1114(b)(2) {Section 1118(c)(3)];
the findings of the parental involvement poli
ental involvement, and to rewse if necessary

[S Ctlon 1118(a)}(E)};

if the plan for Title |,-Part A, developed under Se

flity for the expenditure of funds on this project.
state and federal staff. | further certify that all

erved for parental involvement are spent [Se¢

participating chlldren the school-will submit pare
submits the plan to the local educational agency
- Provide to.each parent an individual student repo
state assessment in at least mathematics, langu
Pravide each parent timely notice when their chil
(4)|or more consecutive weeks by a teacher whag
term in'34 CFR Section 200.56 [Section 1111(h)
Provide each parent tlmely notice information reg
professional qualifications of the student‘s classri
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GARDENS ELEM. SCHOOL Title I, Part A Barental Involvement Plan

and representations made in this applieation are

t, and consistent with the statement of assurances for these waivers. Furthermore, all

strative and programmatic requirements; and
will be implemented to ensure proper
All'records necessary to substantiate these

te and prior to the termination date of the project.
s project, and will not be used for matching funds

nition of parental involvement, and Will carry out
ce with the definition outlined in Section

Part A in decisions about how Title |,.Part A funds
tion 1118(b)(1) and (c)(3)];

rental involvement policy and distribute it to

ble the parental involvement plan to the local

mely way, in the planning, review, and
ng the planning, review, and improvement of the
development of the schoolwide program plan:

cy review to design strafegies for more effective
the school’s parental involvement policy

ction 1112; is not satisfactory to the parents of
nt comments with the plan when the school -
[Section. 1118(b)(4)];

ort about the performance of their child on the .
age arts, and. reading [Section. 1111(h)(6)(B) (|)]
d has been assngned or has been taught for four
is not highly qualified within the meanmg of the
6)(B)(ii)]; and ;

garding their right to request mformatlon on the
oom teachers and paraprofessionals [Section
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volvement Mission Statement (Optional)

gram is to align ourselves as full partners witf

cation that maintains the highest academic's
students to live and . work with all people, to th
I'Id in which they live through the use of techn

~ Date Slgned_ ‘

mentary School's Parent Involvement
1 the parents of our students. It is the

pose of the HGE faculty and the parents of our school to provide our students with an

andards . Together we want to educate

nk critically, to be able to function in the
nlogy, to possess positive character

traits and to be able become responsible, produgctive citizens. It is our belief that by

working together all students will achieve their hi

ghest potential.
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> parental involvement program will offer our parenté the opportunity to become active
heir child's education through workshops, volunteer opportunities, participation in
SAC meetings,and parent-teacher conferences.

Involvem

Describe ha
planning, re
how funds f

Re

ent of Parents

w the school will involve parents in'an organized, ongoing, and timely manner, in the

view, and improvement of Title | programs ing
or parental involvement will be used [Sections

luding invelvement in the decisions regarding
1118(c)(3), 11 14(b)(2), and 1118(a)(2)(B)].

ponse: Hialeah Gardens Elementary parents who serve on the EESAC are elected

by parents.of enrolled students. These parents s
and improvement of our Title | program and our $
from parents is documented through our meeting
Title I program is.on the agenda at-all EESAC mé
interests was conducted at the Title | Annual Mes
taken into consideration when planning events a
school's Parent Resource Center is open for paré

an
as
oth

provide suggestions as to the type of progra
ervice or program is not currently offered. The
er'parental involvement activities in conjunctic

(PTA). In addition, The Title ] Community Involve

WO
req

uested,

k closely together to prowde needed services

erve a dual role in the planning, review
5chool Improvement Plan (SIP). Input
minutes. The discussion of the SIP and
setings. A survey regarding parents'
2ting and the results of that survey is

nd programs for the upcoming year. The
2nts to access and request information -
ms they would like to see at the school if
school will also provide support for

n with our Parent Teacher Association
ment Specialist and Assistant Principal
and program to parents as they are

Coordination and Integration |

Describe he

w the school will coordinate and-integrate pa

teach parents how to help their-children at home, to the e
limited to, other federal programs such as: Head Start, Eerly Reading.First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teaghers Program, publlc preschool Title I Part C.

TltIe Il, Title 111, Title IV, and Title VI [Section 1118(e)(4)].

ental involvement programs and activities that
xtent feasible and appropriate, including but not

1 Title

|-Part A

Educational Services; and special

‘lsuch as homeless, migrant and nedlected and deliquent students. Hialeah Gardens

Elementary has a part time Comm

‘[between the home and school through' home visits, telephone calss and parentmg

activities.

Hialeah Gardens Elementary offersj an extensive Parental Program; Supplemental -

uppeort services to special needs populatlons

nity Involvement Specialist that serves as bridge|

Title

I-Part D

The District receives funds to suppe)rt the Educatlonal Alternatlve Outreach

program. Services are coordinated

with district Drop-out Prevention programs.

Title

We are a.Title |l District. The Distrio
education as follows; Training to ce
(MINT) Program.

t uses supplemental funds for improving basic
rtlfy qualified ‘mentors‘f0r~the New Teacher

Title

Services at Hialeah Gardens Elemé
education materials and ELL distric]

“limmigrant and' English’ Language L.

provide: tutorial programs (K-12), p
development on best practices for &
mentoring for ESOL and content ar
supplementary material. '

ntary are prowded through the district for -

t support services to improve the education of
sarners by provudlng funds to implement and/or
arent outreach programs (K-12), professional
=SOL. and cornitent area teachers, coaching and
ea teachers (K—12) and readmg and :

Title

Services for homeless families and

provided through the District’s Homb

ensure a successful educational ex

children at Hialeah. Gardens Elementary are
eless Assistance Program which seeks to -
erience for homeless children by collaborating

with parents, schools and the community.




Violence Hialeah Gardens Elementary School participates in the District's Bullying
6 Prevention Prevention Program. TRUST currigulum is taught by all teachers and fifth graders
Program participate in the “I'm Too Good for{ Drugs” program.
1) Hialeah Gardens Elementary adheres to and impiements the nutrition
Nutrition requirements stated in the District Wellness Pollicy. 2) Nutrition education, as per
7 Programs state statute, is taught through physical education classes. 3) The School Food
o Service Program, school breakfast| school lunch, and after care snacks, follows the
Healthy Food and Beverage Guidelines as adopted in the District's Wellness Policy.
The Voluntary Public School Choice Program (I Choosel!) a federally funded grant,
is a district wide initiative designed|to assist in achieving the Miami-Dade County
8 Public Public School's District’s Strategic Plan goal to expand the availability of and
Preschool access to high quality public school choice options for all parents in Miami-Dade
County. Voluntary Public School Choice grant funds are used to evaluate programs
and inform parents of educational options. »
Hialeah Gardens Elementary has g Health Connect team in our school tha consrsts
0 Health of a nurse, full time Health Aide and social worker. They offer school based
Conpect healthcare which integrates educatjon, medical and/or socral and human services
on school grounds.

Annual Parent Meeting

Describe the specific steps the school will take to conduét an annual meeting designed to inform parents
of participating children about the schoof’s Title | program, the nature of the Title | program (schoolwide or
targeted assistance), Adequately Yearly Progress, schogl choice, supplemental educational services, and .

the rights o“r
demonstra

e the effectiveness of the activity [Section 1118(c,

parents. Inciude timeline, persons responsible, and evidence the school will use to

1 |Flyefs Sent Home to Parents

Principal/Assistant = (9/1/15, 9/4/15,
Prlncrpal T 9/8/15

Paren‘t Sign-In Sheets

2 [ConhectEdMessage ~ |Principal o lorsis

9/1/15. 9/4/15,|Print Out of Successful Calls
and Slgn In Sheets

Prepare Agenda for Meeting:

Assistant Principall - [9/7/15 ‘Parent/Teacher Survey

with Title | Information =~

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the morning or
evemng, and-may provide with Title | funds, transportation, child care or home VISItS as such services

related to parental involvement [Section 1118(c)(2)]."

Response: Hialeah Gardens Elementary of'fers parent meetings and wo'rkshops at

different times and days throughout the school year to accommodate parents' needs and
to ensure that parents are able to.attend them. We believe that if the workshops are

alv 'ays offered at the same time then the same parents will always attend. By offering the
workshops/meetings at varying times, different groups of parents are able to access the
mf@rmatlon and services that are being presented to aSSISt them. '

Fo

example, the Bilingual Parent Outreach Parent Program is oﬁered in the morning
evening hours on arotating basis each mon(th The workshops for parents of

stu%ents with autism are offered on an alternatlng basis of morning and evening hours. '
The school's EESAC and PTA meetings are alsé held on an alternating basis of

afté

rnoon and evening hours. In addition, we offer our curriculum based workshops for

patents in both the morning and evening hours o capture both.the working parent and
staly at home parent audience. The school's Parent Resource Center is open during
school hours and Title | funds are used to purchTse a part tlme community involvement

|



specialist who conducts home visits and works very diligently to involve parents in all

parent workshops and meetings.
Building|Capacity
Describe how the school will implement activities that will build the capacity for strong parental

involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section

1118(e)]. Describe the actions the school will take to provide. materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118(e)(2)].Include information on

how the school will provide other reasonable support for

parental involvement activities under Section

1118 as parents may request [Section 1118(e)(14)]

) aé e.wd.érvi;:'evd: by »
Scholastic Book &ifgos\'tgi% p;:;etgts October 30 increased
1 Fair|Reading  |Assistant Principal | Straregies ' |lachievement in
; assist thejr children. 2015 . .
Night With reading skills standardized test
ang scores
To explain and help - ‘
parents better : ‘
understand the No f ‘;ig’;gggced by
Title{! Annual - Child LeftiBehind Act |September i U
2 Meeting Administrators and involyve them in - - |9, 2015 :;hr:z\;fg;::; Itr;st
‘ school activities that lscores .
are linked to improving :
. Istudent a¢ hievement
, ‘ l as evidenced by
Reguirements NI :Ef's‘i‘éiiw'ilu%aéﬁt“ﬁheJanua 22, [ncreased
3 for Grade 3 Administrators re 9 uarem;nts for ra de 201 5. v \ achlevement in
© |Students s qromotlan g . |standardized test
P L . scores ‘ P
: It’allows regrstered S ;
| ‘ o ~ |parents or guardlans throu ho‘L:t ﬁlscregéizgced‘ by
g [Miami-Dade = pnopi fo monitof. their. i school |achievement in
Parent Portal ~ students §ttendance B tandard test
‘ o : ‘andacademlc ‘:»year V‘:_san ardized test
performance L - [peores
Invite par?nts to-Honor| .~ S EREN
Roll assemblies to. ‘ as\evidencedfby
: ‘ throughout ' |-~ ~ hott
5 [Prinipal Honor Reading e ey fneschool [hesser
| Rollj{Assembiies Coach/Admmlstrators made thelaca demlc %?haer-szgié |standar duze d test
honor each nine ‘ ST |scores
weeks ‘ ) :
It provides training, .
information and . - ‘
- Co support sgrvi‘c‘es the ~ . |as evidenced by
CIS jattends on- strengthen the . “throughout - lincreased
6 going workshopsiPrincipal, CIS [relations between . [the school . {achievement in
for parents - “|parents an dthe school year - |standardized test
{in meanlnful ways that| scores - '
improve: cademlc : ‘
achievemient : .
Parent Resource . - Provides parents with - throughout as evidenced by
7 Center with élsglstant Principal, materialsjand access |the school - [increased
access to to programs that are- - ‘lyear achievement in




materials and

standardized test

finked to improving
computers academic|achievement scores -
. , as evidenced by .an
PTA President Z;oglqig L?tnt?ow;th throughout |increase of number of
8 PTAMeetings Princioal ' beC‘o'?r:])ei v0I¥/ed in the school  |parents attending
: P school activities year school events and/or
T ‘ volunteering
as evidenced by-an
Provide parents with increase of number of
ongoing and current |parents attending
School website . information about ; events and/or
o and social media Principal activities, events, O"9°'"9 volunteering and an
calendars| directories, increase in registered
and photagraphs. users with parent
emails .

Staff Trajning

Describe the professional development activities the school will provide to educate the teachers, pupil

services personnel, principals, and other staff in how to reach out to, communicate with, and work with

parents as equal partners, in the value and utility of contfibutions of parents; and in how to implement and
c;qordinate arent programs, and build ties between parents and schools [Section 1118(e)(3)]. . -
It assists with planning and” :  las evidenced by-
CIS [Technical |, inais angliMmPlementation of effective throughout  fincreased
1 Assistance cis P “|parental involvement activities: |the school |achievementin
Training ‘ that are linked to.improving : year - .. -standardizedtest: |
s academic achievement -lscores. - "
o Jr e serooe el | sevaencaay
|[EESAC Parent| - arents are fully paricieating in - throughout - fincreased

2 Involvement:  [Principal . fhe d‘év élopm eztpa d"fgvi eV\? of * |the school. . fachievement in"
Meeting - | the SIP that is linked to improving [Y¢2" Standardized test .

: academic ‘achie‘vertﬁ‘ent e [T ‘
Faculty . ' |communicatoin between school * [ Tou 9oLt INCTEASST -

3 Y Principal s o the school  Jachievement:in
Meeting with : and community and ultimately ear - |standardized test
Teachers - limprove achievement scores R ‘ S

; g SN R v jscores
| ‘ ~ S RESAERRE “|As evidenced by
, eskygrate s [Topomoieconiubus sty Jnoressen
level meetings [Principal adminiistrators, and parents. o] i “ o s\tandarc‘i‘lzed test
: B ‘ : _|scores
Other Activities
Describe the other activities, such as parent ‘resour‘c‘e centéts, the school will conduct .to»éncounage and

support parjents in more fully participéting‘ in the educatio

Response: Our Parent Resource Center is oper

pa ‘l

n of their children [Section 1118 (e)(4)].

‘ déily throughout the échool “y‘ear for
r|ents to utilize and obtain information regarding their child's education and the

resources that are available to them. There is a sign-in log which documents how many

parents visit the Parent Resource Center each day. The Community Involvement

Specialist is available to translate for non-Englis

|

i{H speaking parents, assist with parent




cohferences and help parents access the Distri

calendar is sent out to parents that-outlines the events that are taking place at the school

for students, EESAC meetings, PTA meetings a
participate in. Copies of the calendar are also pl
the Main Office and on our school's web page. K
regarding the state's Parent Involvement Resou
to parents in Spanish and Engllsh and is availab

taqguages

(%s' on-line parent portal. Each month a

d other events that parents can

aced in the Parent.Resource Center, in -
Yarents are also sent information

rce Center (PIRC). All information is sent
le on our school website in various

S ors

Communication

Describe h w the school will provide parents of participa

ting children the following [Section 1118(c)(4)]:

Iy information about the Title [ programs [Section 1118(c)(4)(A)];

De cription and explanation of the curriculum at

used to measure student progress, and the profi

[Section 1118(c)(4)(B)];

If requested by parents, opportunities for regular,

participate, as appropriate, in decisions relatlng
1118(c)(4}C)]; and

If t
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be
ReL
adrmnlstratlon This information is sent home by

did| not attend the event. Sign-in sheets prowde
who attended this event

Du
lev
SpPE
families that did not attend the event. Sign-in sh
number of parents who attended this event. Pa
ind
aba

ring Open House nght in September teache
=l curriculum and -academic.assessments as

school administrator at any time during the sc
any

Thr
sug
isd
leve
exp

oughout the school year parent workshops are
h as reading, writing, mathematics and scieng
edicated to how these curricula will be tested

lain the promotion/retention policy.

e schoolwide program pian under Section 11
r'tICIpatrng children, the school will include sub
made available to the local education agency

ponse: At the Title I Annual Meeting in Sept
program including Title | resources, the Parent I
and opportunities for parents to become involveg

ol 3rd -5th. A meeting for the parents of stude

the school, the forms of academic assessment
ciency levels students are expected to meet

meetings to formulate suggestions and to
to the education of their ¢hildren[Section

14 (b)(2) is not satisfactory to the parents of

mit the parents’ comments with the plan that will
[Section 1118(c)(5)]

ember, information regarding the Title |
volvement Policy, and Title | Compact
in'the school'is presented by the

the classroom teacher for families that

documentatlo\n of the number of parents

rs. present to parents the specmc grade
|]t relates to their chrld(ren) and learn

cific ways they can help their children at home. This information is sent home for

:

ets provide documentation of the -

rents are encouraged to sign-up for
vidual parent conferences if they would like to speak with the teachers individually
ut their child's progress. A parent may reques

t a.conference with their child's teacher
nool year to drscuss‘progress or to ask

questions/make suggestrons related to their child's educatlon

:

held that pertain to various currlcula

At each of these workshops a portion
on state assessments at each grade
nts in grade 3 is held in January to

ce.

Accessib

Describe ho
for all paren
Include how

ility

w the school will provide full opportunities for
ts (including parents with limited English profi
the schodl plans to share information related

partlcrpatlon in parental involvement activities
ciency, disabilities, and migratory children).
to school-and parent programs, meetings,
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a language]
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erpreters for the Deaf/Hard of Hearing are a
cessible. Activities will be advertised on the sghool marquee and parents are also

vided regular reports of academic progress through report cards, progress reports
and completed assignments.

> will continue to use Connect-Ed (our school

me to parents in both English and Spanish. T
olvement activities such as workshops and E

4 uniform format and to the extent practical, in

orts, and other activities in an understandable
parents can understand [Section 1118(e)(5)

sponse: Hialeah Gardens Elementary will pre
rental involvement activities for all of our pare
mmunications sent home are provided in both
ited English proficiency and are available in a

ents. of various events and to provide importg
ssages our sent out in both English and Spar]

NCLB report and the Title | PIP is also sent ;

information sent to parents by the school is a
ng with links to district information and resour
ool events and photographs are posted regul
dia accounts through Twitter, Instagram, and

and uniform format and to the extent practical, in
and 1118(f)). ‘

ovide full opportunities for participation in
hts. All parent workshops and

English and Spanish for parents with

n alternative format upon request.
vailable and our school is wheelchair

to home messaging system) to inform

nt messages. These Connect-Ed
ish. A'monthly calendar is also sent

41e calendar notifies parents of parental
=SAC meetings. School reports, such as

ome to parents in an understandable
a language parents can understand.

so available on our school's website

ces. Additionally, information about

arly to the school website and to social
Facebook.
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Discretiona
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X Not Appli

nary Activities

ry School Level Parental Involvement Policy G
discretionary parental involvement activities. ¢
cable

iomponents Check if t’he school does not pian to
Check all activities the school plans to implement:

Upload E

Upload evid
Uploaded [

vidence of Input from Parents

ence of parent input in the‘development of th
Jocument

e plan.

Upload P

Note: As a
develop, wi
parents, the
achievemet,

Upload an ¢
Uploaded C

arent-School Compact

component of the school-level parental involve
h parents for all children served under this pa
entire school staff, and students will share th
it Section 1118(d)]. - ‘

ocument

lectronic version of the Parent-School Compact.

=ment.policy/plan, each school shall jointly
rt, a parent-school compact that outlines how
e responsibi“lity‘ for improved student academic

Upload Evidence of Parent Involvement in D

Compac

evelopment of Parent-School




Note: As a|component of the school-level parental involvement policy/plan, each school shall jointly
develop, wjth parents for all children served under this part, a parent-school compact that outlines how
parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building

Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the
capacity of|parents to help their children [Section 1118 (%)(1-2)]. Include participation data on the Title |
annual meetmg ,__. S
cout
) Sch Jlaetlc Boekzv Falr . - )
A provide opportunities for parents to read with
1 gte;:silng Under the 1 275 their child and develop interest in books.
Explain and help parents better understand
. ) * [the No Child Left Behind Act and involve them
2 Title)l Annual Meeting |1 436 in school activities that are linked to improving
student achievement.
3 Miami Dade Parent 230 1 Parents will monitor their students attendance
Portal and academic performance
4 Pringipal Honor Roll 4 468 to recognize those students who have made
Assemblies the academic Honor Roll each nine weeks
(F;:jegt ?vﬁﬁo;éggss fo provide parents with materials and access to
5 matjri‘als end 1 314 programs that are linked to improving
academic achievement
computer ‘
Staff Training Summary
Provide a summary of the professional development actw ities provnded by the school during the previous
school year|to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as'equal partners; the |mplementat|on and coordination of

arent programs; and how to build ties between parents g

nd the school [Section 11 18'(e) (3_)_]

; lprovides tralnmg, mformatlon and support
1 CIS attends on going 4 1 services to strengthen the relations between
workshoips for Title | parents and the school in- meaningful ways
t ‘ that improve academic achievement _
‘ provides training, information and support. -
> CIS Technical Assistant| , ‘1 | |services to strengthen thé relations between
Training ‘ “|parents and the schoolin meaningful ways -
that improve academic achievement
. ‘ ; provide support for development of the SIP
3 Eaei?elsteetmgs’Slp 9 92 [that is linked to improving academtc
' achievement
Faculty Meetings-Using " IPromotes more parent/teacher collaboration
4 Effective Parent 9 92 and ultimately improves academic ‘
Communication ‘ achievement
Barriers

Describe the
involvement

the barriers

barriers that hindered participation by parents
activities. Include the steps the school will tak
with particular attention to parents who are ec

(

' during the previous school year in parental
e during the upcoming school year to overcome .
onomically disadvantaged, are disabled, have




limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)
Section 1118(3).(,5)]- _ . _

count|Barrier (Including the Specific Sub ) School will Take to Overcome

1 Parents of students with disabilties extelhd personal invitations from:staff to events

Best Practices (Optional)

Describe the parental involvement activity/strategy the s¢hool implemented during the previous schoool
year that the school considers the most effective. This information may be shared with other LEAs and

schools as|a best practice. (Optional)
{count{Content/Purpose|Descri




