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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name:2281Maximo Elementary School

District Name: Pinellas County Schools

Principal: Randi Latzke

Superintendent:Michael Grego, Ed.D.

SAC Chair: Cynthia Seay

Date of School Board Approval: Pending: October 9, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT /statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School Grades,

. Degree(s)/ FCAT/statewide assessment Achievement Levels, learning gains,

Position Name o Years at Years as an . -
Certification(s) L lowest 25%), and AMO progress, along with the associated school
Current School Administrator year)
- . M.A. Ed Ldrship 09-11 Principal at Pinellas Central (C, B); 11-12 Principal at

Principal Randi Latzke School Principal Cert 1 1 Maximo (F)

. Bachelor of Arts in : A
Assistant CWiTliamme. : 9 (as teacher) 2010-2012 Assistant Principal at Campbell Park Elementary
Principal Brandie Williams-Macon EE?E@?J&E&;%SE”‘ 0 (as admin) 2 10-11 Grade C and AYP in SWD subgroup; 11-12 Grade D
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http://schoolgrades.fldoe.org/default.asp
http://fcat.fldoe.org/results/default.asp
http://data.fldoe.org/readiness/
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Number of Number of Years as Prior Performance Record (include prior School Grades,
Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, Learning
Name B Years at anlnstructional ; g
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach .
associated school year)
} M.A. Literacy Curriculum; _ iotrint. ; - 1119 1% $i ;
L":< 2 Mary Hosford Elem Ed (K-6), Rdg 1 10 |2'?09 2011 dLstr;?\t/lle\{el Iltelgacy coach; 11-12 Y% time primary
iteracy Endorsement iteracy coach at Maximo ( F)
B.A. Elem Ed; Cert in Early
3-5 Cindi Marshall Childhood (Nursery to Kdg), 1 8 2009-2011 instructional coach at Pinellas Central Elem (C, B);
Literacy Elem Ed (K-6), Rdg 11-12 Rtl Coach at Maximo (F)
Endorsement
M.A. Elem Ed.; Curric& 4 (teaching)
Math Gwendetta Richards-Betts Literacy; Cert: E-6Elem Ed 2008 201% 0 2009-2012 teacher at Maximo (D, F, F)
(K-6), ESOL Endorsement }
B.A. Biology . . L .
. . . 09-10 K-8 Math/Sci Coach Lealman Elem (C); 10-11 K-8 District Sci
Science Kathleen Rankin Cert: Elem. Ed. (K-6), 1 3 Coach New Heights Elem (C); 11-12 K-5 Sci Coach Maximo (F)
ESOL endorsement

Highly Effective Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Assign mentors to all new teachers to the school Lead Mentor—L.iz Pribble 8-13-12

2. Calendar out mentor/mentee support meetings for year Lead Mentor—L.iz Pribble 8-31-12

3. Development of recruitment video for website Randi Latkze& Sheila Kane 9-30-12

4. Systematic team level culture building Randi Latzke& Team Leaders 6-1-13
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

0% (0)

n/a

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

> -
Nu-{nobt:: of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & Il;ls:::jnal %ESOL
- Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed . Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
34 14.71% (5) 35.29% (12) 26.47% (9) 23.53% (8) 38.24% (13) 100% (34) 2.94% (1) 0.00% (0) 67.65% (23)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Amber Ough
Liz Pribble

Denise Shetler& Brianna Riani
Mary Beth Krenitsky, Angie Grasher, Shana
Holt

Common grade level—new teacher support
New-to-Maximo teacher support

GaynellOxendine-Swain
Gwendetta Richards-Betts

Justine Lopez & Jennifer Maas
Jennifer Burns & Stephanie Sievert

Common grade level—veteran tchr support
Common grade level—teacher support

LorolBrackx
Marlene Brinkley

Rachel Browning & Claire Evans
Nicole Cucci

Veteran teacher support
Veteran teacher support

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
lesson activities to content
standards; Discussing student

June 2012
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Liz Meyers
Melanie Lindsay-Adams

JenaeSheffler& Lori Giannoulis
Samantha Robbins& Herb Graham

Common program support
Common program support—new tchr
support

progress and analyzing student
work; Modeling or co-teaching
lessons

June 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title 1, Part A funds are utilized, in conjunction with district operating funds and other federal resources, to support teaching and learning, parental
engagement, and professional development. Title | services are coordinated and integrated with other resources through the Division of Teaching and
Learning, Student Assignment, and Research and Accountability.

Title I, Part C- Migrant
NA in Pinellas

Title I, Part D

The district receives Title I, Part D funds which provide transition services from alternative education programs to zoned schools. In addition, a portion of
Title 1, Part A funds is reserved for services to neglected and delinquent students. Funds are targeted to support continuous education services to students
in neglected and delinquent facilities through tutoring, instructional materials and resources, and technology.

Title 1l

The district receives funds to increase student achievement through professional development for teachers and administrators. Title Il funds provide math
and science coaches, as required by Differentiated Accountability, in some of the district’s lowest performing schools. A portion of Title I, Part A funds is
used to provide additional reading and math coaches in targeted schools based on FCAT results.

Title 11

Title 111 funds provide educational materials, bilingual translators, summer programs, and other support services to improve the education of immigrant and
English Language Learners. Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title |
schools.

Title X- Homeless

The district receives funds to provide resources for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers for a
free and appropriate education. A portion of Title I, Part A funds is also reserved to provide services to homeless students (social workers, a resource
teacher, tutoring, and technology).

Supplemental Academic Instruction (SAI)
SAI funds are coordinated with Title I, Part A funds to provide extended learning opportunities for students before/during/after school and during the
summer.

Violence Prevention Programs

Nutrition Programs
Title |1 coordinates with district food services to provide breakfast and lunch to students in Title | summer extended learning camps.

June 2012
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Housing Programs

Head Start

Title 1, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services. Title | schools coordinate with staff from public and private
preschool programs, including Head Start, to prepare students for a successful start to school. A portion of Title I, Part A funds is used to provide classes for
3 year olds at targeted elementary schools to support early literacy.

Adult Education

Career and Technical Education

Job Training

Other

Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

June 2012
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Administration (Randi Latzke, Brandie Williams-Macon); literacy, math, and science, specialist/instructional coaches (Cindi Marshall, Mary Hosford, Gwendetta Richards-Betts, Kathleen Rankin);
behavior specialist (Jill Guglielmo); behavior coach (Taycora Canfield); school psychologist (Cheryl Pe); social worker (Kari Chin); educational diagnostician (Robin McManaway), guidance
counselor (Shana Holt), grade level and specialist teachers (one teacher per grade level & specialist representative attending in monthly rotations), Rtl coach (Liz Pribble), and magnet coordinator
(LorolBrackx); additional teachers beyond the ones representing their grade levels are always invited to attend

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

-Facilitator — Robin McManaway, Diagnhostician and Taycora Canfield, Behavior Coach: generates agenda and leads team discussions

-Data Manager(s)/Data Coach(es) — Liz Pribble& Content Area Coaches: assist team in accessing and interpreting (aggregating/disaggregating) the data
-Technology Specialist —Cindi Marshall: brokers technology necessary to manage and display data

-Recorder/Note Taker —LorolBrackx: documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a
binder for all teachers to access

-Time Keeper —Kari Chin: helps team begin on time and ensures adherence to agreed upon agenda

Meeting time: Mondays 7:30-8:00 Academic SBLT; Tuesdays 7:30-8:00 Behavior SBLT

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtlproblem-solving
process is used in developing and implementing the SIP?Current data and barriers to goal attainment serve as the starting point for the problem solving process used for SIP
development. The SBLT uses the Critical Components generated during the final state walkthrough at the end of last year to develop the goals for the new SIP. Once the goals are
established, action plans are developed with grade level team input and a consistent schedule of review in PLC meetings to facilitate implementation and review of those action
plans.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

School wide and classroom data sources will be used including FAIR, district common assessments and assessments utilized for ongoing progress monitoring. Aims WEB will be
used as a universal screening tool for grades K-5 for reading and math. The school wide point system for behavior will be tracked using a monitoring form that teachers will
complete monthly. Frequency of calls to the office for behavioral assistance will be analyzed.

Describe the plan to train staff on MTSS.
Initial orientation occurred in August 14 meeting with full instructional staff; ongoing training will be embedded into all problem solving and data analysis meetings

Describe the plan to support MTSS.
The problem solving model will be utilized for all decision-making, based upon current and ongoing school data. Grade level and specialist team leaders will be supported in
developing facilitative leadership skills to operate within the MTSS

Literacy Leadership Team (LLT)

June 2012
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Administration (Randi Latzke, Brandie Williams-Macon); literacy, math, and science, specialist/instructional coaches (Cindi Marshall, Mary Hosford, Gwendetta Richards-Betts, Kathleen Rankin);
behavior specialist (Jill Guglielmo); behavior coach (Taycora Canfield); school psychologist (Cheryl Pe); social worker (Kari Chin); educational diagnostician (Robin McManaway), guidance
counselor (Shana Holt), grade level and specialist teachers (one teacher per grade level & specialist representative attending in monthly rotations), Rtl coach (Liz Pribble), and magnet coordinator
(LorolBrackx); additional teachers beyond the ones representing their grade levels are always invited to attend

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The Literacy Leadership Team builds capacity of reading knowledge within the school by meeting monthly to discuss the major initiatives listed below and the
level of their implementation, as well as ongoing needs for staff professional development.

The roles of the MTSS leadership team are the same for the LLT; one meeting of the MTSS leadership team each month will be designated as the LLT meeting.

What will be the major initiatives of the LLT this year?
e Support for instructional skills to improve reading comprehension including access to complex text
e Support for implementation of Common Core State Standards for Literacy across all content areas
e Supporting building a culture of reading within the school infrastructure including systems of positive reinforcement for student reading, inclusion of
at-home reading in all grade levels’ homework expectations, and schoolwide use of reading logs for accountability in in-school and at-home reading

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentsin the designated upload link on the “Upload™ page.

*Elementary Title 1 Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

Kindergarten Teachers will hold an orientation for incoming students and their parents prior to the beginning of the school year. Readiness skills will be
emphasized and good choices for academic and social characteristics will be presented. Materials will be available, as well as pamphlets covering a variety
of helpful parenting subjects ranging from parenting skills, helping with homework, students with disabilities and what to expect at a parent teacher
conference.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals Problem-Solving Process to Increase Student Achievement

June 2012
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group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine Effectiveness
of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

la.l.
Insufficient
standard based

Reading Goal #1a:

2012 Current

2013Expected

Improve current level
of performance

Level of

Level of

Performance:*

Performance:*

instruction

(20%)

(58)

Decrease
level 1&2
from
68%

To

58%

la.l.

Plan and
communicate
strategic lessons
incorporating rigorous|
tasks, texts, and
assessments aligned
to CCSS with
accountability.

la.l.
Principal and assistant
principal

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher modeling of
expected outcome related to
learning goal and answering
essential question

*Focuses and/or refocuses class
discussion by referring back to
the learning goal/essential
question

*Includes a scale or rubric that
relates to the learning goal and
that may be easily referenced by
students

*Teacher references the scale
or rubric throughout the lesson

la.l.
Informal and formal observation
tools

la.2.
Insufficient
standard based
instruction

la.2.

Implement High Yield
Instructional
Strategies

la.2.
Principal and assistant
principal

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes

*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.2.
Informal and formal observation
tools

1la.3.
Insufficient
standard based
instruction

la.3.
Increase instructional
rigor

la.3.
Principal and assistant
principal

la.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels of

standards and benchmarks

1a.3.
Informal and formal observation
tools

June 2012

Rule 6A-1.099811
Revised April 29, 2011

10




2012-2013School Improvement Plan (SIP)-Form SIP-1

The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

reading.

differentiation of

assessments to

principal

*Teachers regularly assess

1b. Florida Alternate Assessment: Students|1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
scoring at Levels 4, 5, and 6 in reading. Insufficient Implement High Yield [Principal and assistant |Determine: Informal and formal observation
standard based Instructional principal *Lesson focuses on essential tools
Reading Goal #1b: [2012 Current [2013Expected instruction Strategies learning objectives and goals by
Level of Level of specifically stating the purpose
Improve current level of Performance:* |Performance:* for |earnc:ng, lesson ag|endadand
lexpected outcomes aligned to
performance 14% Decrease access points when appropriate
level 1,2,3 *Student readiness for learning
loccurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Responsible |Process Used to Determine Effectiveness Evaluation Tool
and reference to “Guiding Questions”, identify and for Monitoring of
define areas in need of improvement for the following Strategy
group:
2a.FCAT 2.0:Studentsscoring at or 2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
aboveAchievementLevels 4 and 5 in Lack of Provide formative Principal and assistant |[Determine: Informal and formal observation

tools

June 2012
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Reading Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

12% (35)

Increase
level 4 and 5
by 5%

inform differentiation
in instruction

students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom discussions and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students

Grade level & individual teacher data
chats

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate Assessment: Students
scoring at or above Level 7 in reading.

2b.1.
Lack of
differentiation of

Reading Goal #2b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

71%

Increase
level 7 by
5%

2b.1.

Provide formative
assessments to
inform differentiation
in instruction

2b.1.
Principal and assistant
principal

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to

FAA access points

2b1.

Informal and formal observation
tools

Grade level & individual teacher data
chats

June 2012
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Gains in reading.

Percentage of students making Learning

Reading Goal #3b:

2012 Current

2013Expected

Level of

Level of

Improve current level of

Performance:*

Performance:*

2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
3a. FCAT 2.0: Percentage of students 3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
making Learning Gains in reading. Lack of Provide formative Principal and Determine: Informal and formal observation
differentiation of [assessments to inform [assistant principal [*Teachers regularly assess students’ [tools
Reading Goal #3a: [2012 Current [2013Expected instruction differentiation in readiness for learning and Grade level and individual teacher
Level of Level of instruction achievement of knowledge and skills [data chats
Improve current level of Performance:* [Performance:* 2-u|-ringhin5t;ucﬁi-on ot
eachers facilitate effective
performance 56% (102) 100% classroom discussions and tasks that
elicit evidence of learning *Teachers
collect both formal and informal data
regarding students’ learning and
provide feedback regularly to
students regarding their personal
progress throughout the lesson cycle
*Teachers utilize data to modify and
adjust teaching practices and to
reflect on the needs and progress of
students
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
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performance

100% (5)

n/a

3b.2.

3b.2.

3b.2.

3b.2.

3b.3.

3b.3.

3b.3.

3b.3.

group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

reading.

4a.FCAT 2.0:Percentage of students in
Lowest 25% making learning gains in

4a.l.

Lack of
differentiation of
instruction

Reading Goal #4a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

57% (26)

100%

4a.1.
Provide formative

differentiation in
instruction

assessments to inform

4a.l.
Principal and
assistant principal

4a.l.

Determine:

*Teachers regularly assess students’
readiness for learning and
achievement of knowledge and skills
during instruction

*Teachers facilitate effective
classroom discussions and tasks that
elicit evidence of learning *Teachers
collect both formal and informal data
regarding students’ learning and
provide feedback regularly to
students regarding their personal
progress throughout the lesson cycle
*Teachers utilize data to modify and
adjust teaching practices and to
reflect on the needs and progress of
students

4a.l.
Informal and formal observation
tools

4a.2.

Insufficient
intervention
supports exist to
address the
lvarying needs of
students across
academic and
engagement areas

4a.2.
Create interventions
that support core

objectives

instructional goals and

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are

4a.2.
Fidelity checks conducted of
intervention providers

June 2012
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reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25%
making learning gains in reading.
Reading Goal #4b: |2012 Current [2013Expected
Level of Level of
Improve current level of [Performance:* |Performance:*
performance pending n/a
4b.2. 4b.2. 4ab.2. 4b.2. 4b.2.
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and Math
Performance Target
5A. Ambitious but(Baseline data 2010-2011 38 43 49 55 60 66
Achievable 2
Annual =
Measurable
Objectives
(AMOs). In six
ear school will
June 2012
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reduce their
achievement gap
by 50%.

Reading Goal #5A:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in reading.

5b.1.

\White:

Black:

Hispanic:

Asian:

lAmerican Indian:
Lack of
differentiation of
instruction

5b.1.
Provide formative

assessments to inform

differentiation in
instruction

5b.1.
Principal and
assistant principal

5b.1.

Determine:

*Teachers regularly assess students’
readiness for learning and
achievement of knowledge and skills
during instruction

*Teachers facilitate effective
classroom discussions and tasks that
elicit evidence of learning *Teachers
collect both formal and informal data
regarding students’ learning and
provide feedback regularly to
students regarding their personal
progress throughout the lesson cycle
*Teachers utilize data to modify and
adjust teaching practices and to
reflect on the needs and progress of
students

5b.1.

tools

data chats

Informal and formal observation

Grade level and individual teacher

Reading Goal #5B:

Improve current level of

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*
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performance \White:9 100% of all
0% subgroups to
Black: make a
62 learning
67% gain
Hispanic:
11 Increase
12% proficiency
) of all
'g‘s'a”' subgroups
505 by 10%
JAmerican
Indian:
0
0%
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5¢.1. 5¢c.1. 5c.1. 5¢c.1.
making satisfactory progress in reading. Lack of Provide formative Principal and Determine: Informal and formal observation
Reading Goal #5C- 2012 Current |2013Expected differentiation of [assessments to inform [assistant principal [*Teachers regularly assess students’ [tools
9 * ILevel of Level of instruction differentiation in readiness for learning and Grade level and individual teacher
Improve current level of Performance:* [Performance:* instruction achievement of knowledge and skills [data chats
berformance 2% (10) 100% of during mstrucfu_on '
00 *Teachers facilitate effective
ELL classroom discussions and tasks that
students to elicit evidence of learning *Teachers
make a collect both formal and informal data
learning qain regarding students’ learning and
. 99 provide feedback regularly to
'_A‘n Increase students regarding their personal
In progress throughout the lesson cycle
roficienc *Teachers utilize data to modify and
p y y
by 10% adjust teaching practices and to
reflect on the needs and progress of
students
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
June 2012
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Based on the analysis of student achievement data,

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine Effectiveness of

Evaluation Tool

and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD)not  [5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making satisfactory progress in reading. Lgck of o Provide formati\{e Prin_cipal anq ' Determine: Informal and formal observation
Reading Goal #5D:  [2012 2013 Expected differentiation of [assessments to inform [assistant principal [*Teachers regularly assess students’ [tools
* lcurrent  ILevel of instruction differentiation in readiness for learning and Grade level and individual teacher
Improve current level of Level of  |Performance:* instruction ach_ievgment o_f knowledge and skills |[data chats
berformance Performancl during instruction '
fex *Teachers facilitate effective
35% 100% of all classroom discussions and tasks that
12 SWD elicit evidence of learning *Teachers
collect both formal and informal data
students to regarding students’ learning and
make a provide feedback regularly to
Iearning gain students regarding their personal
AN increase progress thro_gghout the Iesso_n cycle
in proficiency *T_eachers upllze data} to modify and
by 10% adjust teaching practices and to
y 0 reflect on the needs and progress of
students
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5E. Economically Disadvantaged students [5e.1. Se.1. 5e.1. 5e.1. Se.1.
not making satisfactory progress in Lack of Provide formative Principal and Determine: Informal and formal observation
reading differentiation of [assessments to inform [assistant principal [*Teachers regularly assess students’ [tools
— instruction differentiation in readiness for learning and Grade level and individual teacher
Reading Goal #5E: %ent %{%&d instruction achievement of knowledge and skills |[data chats
Improve current level of :;S'Yfilr%fanc FRr e E;J'glgghgrsst;:gﬁlizgte effective
performance o classroom discussions and tasks that
'5)@0 75 1100% of elicit evidence of Iearnir!g *Teachers
. collect both formal and informal data
e?onomlca”y regarding students’ learning and
disadvantage provide feedback regularly to
June 2012
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d students students regarding their personal

Wwill Iearning progress throughout the lesson cycle

gain *Teachers utilize data to modify and

AN i adjust teaching practices and to

i n 'nC_re_ase reflect on the needs and progress of

in proficiency students

by 10%
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

PD Content/Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g., PLC, subject, grade level,

PD Participants

or school-wide)

Target Dates (e.g., early release)
and Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Reading Data Analysis

K-5

Literacy Coaches

Grade level teachers

Wednesday trainings and guided
planning TDE sessions 3x per
year

Translation of data analysis into planning for
differentiated instruction

Principal and Asst. Principal

Running Record Training

K-5

Literacy Coaches

Grade level teachers

September Wednesday training
with embedded follow-up in
classrooms

Use of data for guided reading planning and
conferring independently with readers

Principal and Asst. Principal

Common Core Standards
Training

K-5

Literacy Coaches

Grade level teachers

Guided team planning meetings

Evidence in lesson plans and through
informal & formal observations

Principal and Asst. Principal

Training in formative
assessment & development of
rigorous tasks

K-5

State Coaches

Grade level teachers

Wednesday training monthly as
indicated

Evidence in lesson plans and through
informal & formal observations

Principal and Asst. Principal
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Differentiated instruction/intervention Hourly Teachers Title 1 Budget 81,080.77
Analysis of reading levels Assessment Kits Title 1 SIG Budget 25,000.00
Independent reading with conferring Leveled classroom library books Title 1 Budget 661.96
Subtotal: 106,742.73
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Collaborative planning, lesson study, and | Substitute teacher coverage Title 1 Budget 3065.25
visits to model classrooms
Teacher training Stipends for training outside contracted day | Title 1 Budget 3529.06
Subtotal: 6594.31
Other
Strategy Description of Resources Funding Source Amount
Data analysis, problem solving process Rtl Coach--Academic Title 1 Budget 15,751.60

Subtotal: 15,751.60

Total: 129,088.64

End of Reading Goals

June 2012
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Comprehensive English Langquage Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of differentiation

CELLA Goal #1:

Improve current level of
performance

Number CELLA tested:
22

2012 Current Percent of Students

Proficient in Listening/Speaking:

of instruction

55%
12

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
Principal and asst.
principal

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.

Informal and formal
observation tools
Grade level and
individual teacher data
chats

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
Principal and asst.
principal

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

2.1.
Informal and formal
observation tools

June 2012
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needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
lvarying degrees of difficulty.

1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text in a manner similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.2. 2.2. 2.2. 2.2. 2.2.
Insufficient standard Implement High Yield Principal and asst. [Determine: Informal and formal

CELLA Goal #2:

Improve current level of
performance

2012 Current Percent of Students

Proficient in Reading :

based instruction

32%

Instructional Strategies

principal

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

observation tools

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Students write in English at grade level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

3.1.
Insufficient standard

2012 Current Percent of Students
Proficient in Writing :

CELLA Goal #3:

Improve current level of

based instruction

performance

46%
10

3.1.
Implement High Yield
Instructional Strategies

AP

3.1.

who evaluates

teacher

3.1.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice
occurthe lesson

3.1.
Informal and formal
observation tools

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0: Students scoring at
IAchievementLevel 3 in mathematics.

la.l.
Insufficient
standard based

Mathematics Goal
#la:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

instruction

33
11%

Decrease in
level 1 and 2
from 84%
To

74%

la.l.
Teacher will set and

communicate a purpose for
learning and learning goals in
each lesson to students.

la.l.
Principal and asst.
principal

la.l.

Determine if Lesson:

*1s aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities relate
to the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.l.
Informal and formal
observation tools

la.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
Principal and asst.
principal

la.2.

Determine:

[Teachers plan and implement
standards based lessons.
*Student readiness for learning
occurs by connecting
instructional objectives and
goals toformative assessment
data

la.2.
Informal and formal
observation tools

1a.3.
Insufficient

standard based

la.3.

Increase instructional rigor

la.3.
Principal and asst.

principal

1a.3.
Evidence of:

la.3.
Informal and formal

[Teachers provide instruction

lobservation tools
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H2a:

Improve current level of
performance

Performance:*

Performance:*

4%

12

Increase in
level 4 and 5
by 5%

and skills during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect both
formal and informal data
regarding students’ learning
and provide feedback regularly
to students regarding their

personal progress throughout

instruction \which is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks
1b. Florida Alternate Assessment: Students [1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013Expected
41p: Level of Level of
— Performance:* |Performance:*
Improve current level of [149% n/a
performance
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following group: Strategy
2a.FCAT 2.0:Studentsscoring at or 2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
aboveAchievementLevels 4 and 5 in Lack of Provide formative Principal and asst. Determine: Informal and formal
mathematics. differentiation of [assessments to inform principal *Teachers regularly assess lobservation tools
- instruction differentiation in instruction students’ readiness for learning
Mathematics Goal ig\llil(étfjrrent ig\llf;‘:igfpected and achievement of knowledge
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the lesson cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students
2a.2. 2a8.2. 2a8.2. 2a.2. 28.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students [2b.1. 2b.1. 2b.1. 2b.1. 2bl.
scoring at or above Level 7 in mathematics.
Mathematics Goal 2012 Current  [2013Expected
1oh: Level of Level of
- Performance:* |Performance:*
Improve current level of  [570 n/a
performance
202. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2h.3 2b.3
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following group: Strategy
3a. FCAT 2.0: Percentage of students making [3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
Learning Gains in mathematics. Lack of differentiation|Differentiate Instruction Principal and asst. Content materials are Informal and formal
of instruction principal differentiated by student lobservation tools

Mathematics Goal 2012 Current  |2013Expected interests, cultural background,
433 Level of Level of prior knowledge of content, and
— Performance:* |Performance:* skill level
*Content materials are
45% (82 0

:)r:lggc;\sagté;rent level of °(62) 100% of i appropriately scaffolded to

students will meet the needs of diverse
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make a
learning gain

learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a..3. 3a.3. 3a.3.
3b. Florida Alternate Assessment: Percentage [3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
of students making Learning Gains in
mathematics.
Mathematics Goal 2012 Current  [2013Expected
143h: Level of Level of
— Performance:* |Performance:*
Improve current level of  [pending n/a
performance
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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4a.FCAT 2.0:Percentage of students in
Lowest 25% making learning gains in

mathematics.

4a.l.
Lack of differentiation
of instruction

Mathematics Goal 2012 Current

2013Expected

Level of

Level of

Haa.

Performance:*

Performance:*

Improve current level of  [52% (25)

performance

100% of
students will
make a
learning gain

4a.l.
Differentiate Instruction

4a.l.
Principal and asst.
principal

4a.l.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4a.l.
Informal and formal
observation tools

4a.2.

Insufficient
intervention supports
exist

4a.2.

Create intervention that
support core instructional
goals and objectives

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of|
intervention courses
*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is
aligned with core instructional
goals/objectives

*Intervention strategies are
reinforced in core classes
*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated through
progress monitoring

4a.2.

Fidelity checks of
intervention providers
Informal and formal
lobservation tools

4a.3.

4a.3.

4a.3.

4a.3.

4a.3
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4b. Florida Alternate Assessment: Percentagefb.1. 4b.1. 4b.1. 4b.1. 4b.1.
of students in Lowest 25% making learning
gains in mathematics.

Mathematics Goal [2012 Current 2013Expected
1 4h: Level of Level of
— Performance:*  |Performance:*
Improve current level of [pending n/a
performance
4b.2. 4b.2. 4ab.2. 4b.2. 4b.2.
4b.3. 4b.3. 4b.3. 4b.3. 4b.3
Based on Ambitious but Achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performance
Target
5A. Ambitious but|17 24 31 38 45 52 59
Achievable
Annual
Measurable
Objectives
(AMO:s). In six

year school will
reduce their
achievement gap
by 50%.
Mathematics Goal #5A.:

Improve current level of performance
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Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

areas in need of improvement for the following subgroup: Strategy
5B. Student subgroups by ethnicity (White, [5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Black, Hispanic, Asian, American Indian) not [White: Provide formativ_e Pri_nci_pal and asst. Determine: Informal_and formal
making satisfactory progress in mathematics. B!ack: _ a_ssessm_enFs tc_) inform principal *Teachers regglarly assess observation tools_ o
. Hispanic: differentiation in students’ readiness for learning |Grade level and individual
Mathematics Goal ~ [2012Current [2013Expected |5, instruction land achievement of knowledge [teacher data chats
H#5B: Iﬁ:;/filr%fance'* IF:S;lfeolrr(;fance'* lAmerican Indian: land skills during instruction
. . Lack of differentiation *Teachers facilitate effective
Improve current level of  [White: 100% of of instruction classroom discussions and
performance 11% student tasks that elicit evidence of
learning *Teachers collect both
\S/\lz?ﬁrl;?:lf: formal and informal data
. . regarding students’ learning

Black: learning gains and provide feedback regularly

62% /An increase to students regarding their

28 in proficiency personal progress throughout

by 10% the lesson cy_c_le _
Hispanic: *Teach_ers ut|||ze'data to r_nodﬁy
1104 and adjust teaching practices
0 and to reflect on the needs and
progress of students

Asian:

11%

American

Indian:

0%

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool
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5C. English Language Learners (ELL) not  [5c.1. 5¢c.1. 5¢.1. 5c.1. 5¢.1.
making Satisfactory progress in mathematics. Lac_k of dif_ferentiation Differentiate Instruction Pri_nci_pal and asst. C_ontent _materials are Informal_and formal
Mathematics Goal 2012 Current [2013Expected of instruction principal fjlfferentlated by student observation tools
- Level of Level of interests, cultural background,
#5C: i
Performance:* [Performance:* pll;l'?lrl knolwledge of content, and
skill leve
Improve current level of 13% 100% of *Content materials are
performance ELL appropriately scaffolded to
students will meet the needs of diverse
make learners (learning readiness
Iearning and specific learning needs)
. *Models, examples and
gains questions are appropriately
AN increase scaffolded to meet the needs of
in diverse learners *Teachers
proficiency provide small group instruction
by 10% to target specific learning
needs.
*These small groups are
flexible and change with the
content, project and
assessments
*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following subgroup: Strategy
5D. Students with Disabilities (SWD)not 5d.1. 5d.1. 5d.1. 5d.1. 5d.1. _
making satisfactory progress in mathematics. [-ack of differentiation Differentiate Instruction  |Principal and asst. Content materials are Infcljrmal and formal observation
Mathematics Goal 2012 Current  |2013 Expected of instruction principal fjlfferentlated by student tools
- Level of Level of interests, cultural background,
#5D: i
. Performance:* [Performance:* plil'ﬁrl knolwledge of content, and
skill leve
Improve current level of  [219% 100% of *Content materials are
performance SWD lappropriately scaffolded to
students will meet the needs of diverse
make learners (learning readiness
learnin and specific learning needs)
. 9 *Models, examples and
gains questions are appropriately
An increase scaffolded to meet the needs of
June 2012
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in
proficiency
by 10%

diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
\ways, which includes varying
degrees of difficulty.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following subgroup: Strategy
5E. Economically Disadvantaged students not [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
making Satisfactory progress in mathematics. [Lack of differentiation|Differentiate Instruction Principal and asst. Content materials are Informal and formal
Mathematics Goal 2012 Current  |2013Expected of instruction principal fjlfferentlated by student observation tools
interests, cultural background,
HoE: Level of Level of -
o= Performance:* |Performance:* prior knowledge of content, and
skill level
Improve current level of 15% (38) 100% of *Content materials are
performance Economical appropriately scaffolded to
ly meet the needs of diverse
Disadvanta learners (learning readiness
ed and specific learning needs)
0 *Models, examples and
Stl_"dems questions are appropriately
will make scaffolded to meet the needs of
learning diverse learners *Teachers
gains provide small group instruction
AN increase to target specific learning
X needs.
in L *These small groups are
proficiency flexible and change with the
by 10% content, project and
assessments
*Students are provided
June 2012
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express knowledge and
understanding in different
\ways, which includes varying
degrees of difficulty.

opportunities to demonstrate or

5E.2

5E.2

5E.2

5E.2

5E.2

5E.3

5E.3

5E.3

5E.3

Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

PD Facilitator

PD Participants

Target Dates (e.g., early release)

rigorous tasks

indicated

informal & formal observations

PD Content/Topic Grade - - Person or Position Responsible
n and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring o
and/or PLC Focus Level/Subject PLC Leader or school-wide) meetings) for Monitoring
Wednesday trainings and guided Translation of data analysis into planning for
Math Data Analysis K-5 Math Coach Grade level teachers planning TDgesaerssmns 3x per differentiated instruction Principal and Asst. Principal
Math Lesson Study 2-5 Math Coach Grade 2-5 teachers Guided team planning meetings Ev!dence in lesson plans and through Principal and Asst. Principal
informal & formal observations
Formative Assessment - Evidence in lesson plans and through - _—
Training K-1 Grant Coach K & 1 teachers Weekly PLC meetings informal & formal observations Principal and Asst. Principal
Common Core Standards ) : : : : Evidence in lesson plans and through o o
Training K-5 Literacy Coaches Grade level teachers Guided team planning meetings informal & formal observations Principal and Asst. Principal
Training in formative . . .
assessment & development of K-5 State Coaches Grade level teachers Wednesday training monthly as Bvidence in lesson plans and through Principal and Asst. Principal
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Mathematics Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Differentiated instruction/intervention Hourly Teachers Title 1 Budget 16,216.16

Subtotal:16,216.16
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:

Professional Development
Strategy Description of Resources Funding Source Amount
Collaborative planning, lesson study, and | Substitute teacher coverage Title 1 Budget 4565.25
visits to model classrooms
Teacher training Stipends for training outside contracted day | Title 1 Budget 3529.06

Subtotal: 8094.31
Other
Strategy Description of Resources Funding Source Amount
Data analysis, problem solving process Rtl Coach--Academic Title 1 Budget 15,751.60

Subtotal: 15,751.60

Total: 40,062.07

End of Elementary School Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0:Studentsscoring at Achievement Level 3
in science.

Science Goal #1a: 2012 Current 2013Expected

Level of
Performance:*

Level of

Improve current level of Performance:*

performance 24%

23

Decrease the
number of
level 1 and 2

la.l.
Insufficient standard
based instruction

la.l.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
Principal and asst.
principal

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
Informal and formal
observation tools

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
Principal and asst.
principal

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for

la.2.
Informal and formal
observation tools
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learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

la.3.
Principal and asst.
principal

la.3.

Evidence of:

[Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks.
Science workshop model is
implemented with fidelity
integrating hands-on,
engaging science inquiry.

1a.3.
Informal and formal
observation tools

1b.Florida Alternate Assessment:Studentsscoring at

Level 4, 5, and 6 in science.

Science Goal #1b:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

0%

n/a

1b.1.

1b.1.

1b.1.

1b.1.

1b.1.
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Achievement Levels 4 and 5 in science.

of instruction

Science Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

5%

Increase the
level 4 and 5
students 5%

assessments to inform
differentiation in
instruction

principal

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a. FCAT 2.0:Studentsscoring at or above 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Lack of differentiation [Provide formative Principal and asst. [Determine: Informal and formal

observation tools
Grade level and
individual teacher data
chats

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate Assessment:Studentsscoring at
or above Level 7 in science.

2b.1.

Science Goal #2b:

Improve current level of

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

2b.1.

2b.1.

2b.1.

2b1.
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performance 100% n/a

2b.2. 2b.2. 2b.2. 2b.2. 2b.2.

2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
39




2012-2013School Improvement Plan (SIP)-Form SIP-1
Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Monitorin P
) PLC Leader school-wide) frequency of meetings) 9
i . . Guided planning team Evidence in lesson plans and through A _
Science Lesson Study 5th Science Coach | 5™ Grade Science Teachers P 9 P g Principal & Asst. Principal

meetings

informal & formal observations

Science Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Collaborative planning, lesson study, and | Substitute teacher coverage Title 1 Budget 4565.25
visits to model classrooms
Teacher training Stipends for training outside contracted day | Title 1 Budget 3529.06

Subtotal: 8094.31

Other
Strategy Description of Resources Funding Source Amount
Data analysis, problem solving process Rtl Coach--Academic Title 1 Budget 15,751.60

Subtotal: 15,751.60

Total: 23,845.91
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End of Science Goals
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT:Studentsscoring at Achievement Level3.0
and higher in writing.

\Writing Goal #1a:

Improve current level of
performance

2012 Current Level

2013Expected

of Performance:*

Level of
Performance:*

69%
60

Level 4 and
above

11%

10

Decrease
number of level
1,2and 3
students

la.l.
Insufficient standard
based instruction

la.l.

Integrates the writing
\workshop instructional
model with fidelity, giving
students ample, authentic
engagement in the writing
process

la.l.
Principal and asst.
principal

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
Informal and formal
observation tools

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
Principal and asst.
principal

la.2.

Determine:

*Lesson focuses on
essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes
*Student readiness for

learning occurs by

la.2.
Informal and formal
observation tools

June 2012
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connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

1a.3.

Principal and asst.

principal

1a.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
lorder questions and tasks

1a.3.
Informal and formal
observation tools

1b. Florida Alternate Assessment:Studentsscoring at

4 or higher in writing.

1b.1.

2012 Current Level

2013Expected Level

\Writing Goal #1b:

of Performance:*

of Performance:*

Improve current level of

performance 0%

above
100%

Level 7 and

n/a

1b.1.

1b.1.

1b.1.

1b.1.

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.
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End of Writing Goals
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Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

to be completed by Nov.

informal and formal observations

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus n and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring N Resp
Level/Subject ] n Monitoring
PLC Leader school-wide) frequency of meetings)
iti . Guided planning meetings [Evidence in lesson planning and - -
\Writing Lesson study Ath Literacy Coach 4" grade teachers P g g P g Principal and asst. principal

Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Collaborative planning, lesson study, and | Substitute teacher coverage Title 1 Budget 1500.00
visits to model classrooms
Teacher training Stipends for training outside contracted day | Title 1 Budget 3529.06

Subtotal: 5029.06

Other
Strategy Description of Resources Funding Source Amount
Data analysis, problem solving process Rtl Coach--Academic Title 1 Budget 15,751.60

Subtotal: 15,751.60

Total: 20,780.66
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1.
Students feeling

Attendance Goal #1.:

2012 Current

2013 Expected

Improve current level of

JAttendance Rate:*

JAttendance Rate:*

isenfranchised from
school/classroom
community

95%

Greater than prior

1.1.

Culture building morning
meetings to be conducted
each morning 4 times
weekly in every classroom

1.1.
Principal and asst.
principal

1.1.

Determine:

Morning meetings are
purposefully planned using
4-part framework.

Meetings are conducted with

1.1.

checklist

performance year fidelity across all

2012 Current 2013 Expected Number classrooms.

Number of of Students with

Studentswith Excessive Absences

Excessive (10 or more)

lAbsences

(10 or more)

218 10% decrease from

prior year

2012 Current 2013Expected Number

Number of of

Students with Students with Excessive

Excessive Tardies |Tardies

(10 or more) (10 or more)

313 10% decrease from

prior year
1.2. Responsible adultsare 1.2 1.2. 1.2. 1.2.
unaware of the school Systematic dissemination of [Administrators, teachers, [Determine: lAnalysis of attendance data
attendance policies and information via multiple outlets [and school social worker [All outlets for parent
potential consequences for communication have been utilized
student non-attendance and accountability measures are in
place for non-attendance
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Eacilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade rticip (e.g. , Early Release) and A Person or Position Responsible for
Level/Subiect and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitorin
) PLC Leader school-wide) g., Ireq y g
meetings)
Attendance policies |PreK-5 Social worker |All teachers Sept. Faculty Meeting Analysis of attendance data Social worker & teachers
Attendance Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s) Problem-solving Process to Decrease Suspension
Based on the analysis of suspension data, and reference to “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Inconsistent classroom |Effective school wide SBLT Determine: STOIC walkthrough tool
- - ulture of civility and [implementation of Expectations are clearly and
Suspension Goal #1: Izr?izs'gﬁgaglNumber = il?jlrﬁbEe);poicted respect across all CHAMPs system and positively defined
Improve current level of Suspensions In- School classrooms implementation of Behavioral expectations are
performance Suspensions effective and consistent taught and reviewed with all
36 10% d classroom management students and staff
0 eprease plans across all IAppropriate behaviors are
from prior year classrooms. acknowledged via a 5:1
2012Total Number of 2013 Expected positive to negative ratio of
Students Suspended |Number of Students interactions
in-School Suspended Behavioral errors are
In -School proactively corrected
31 10% decrease A database for keeping
from prior year records and making
2012Number of Out- [2013 Expected decisions is established
of-School Number of Data-based monitoring and
Suspensions Out-of-School adaptations to the plan are
[Suspensions regularly conducted
302 10% decrease
from prior year
2012Total Number of |2013 Expected
Students Suspended |Number of Students
Out- of- School Suspended
Out- of-School
92 10% decrease
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
Students are Implementation of school-[SBLT Determine: Monthly classroom monitoring
inconsistently wide recognition Classroom processes charts
reinforced for making [incentives is consistently supporting positive
appropriate choices employed across all reinforcement of guidelines
classrooms for success are consistently
employed.
Systematic record keeping is
June 2012
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wide recognition

utilized in classrooms to
appropriately identify
students warranting school

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic - .- Target Dates and Schedules
and/or PLC Focus Grade By e Pa'rtlmpants (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring o
Level/Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) ;
meetings)

CPI Level 1 Training [Schoolwide |CPI Trainer |All school staff Early Release days Classroom/school observations All staff
-Eﬁf;'iﬁ'i?]% Prevention Schoolwide [School Team [All school staff Pre-school Classroom/school observations All staff
Egiunri‘:% Informed Care Schoolwide [Consultant  |All school staff Pro-ed Day Classroom/school observations [All staff
Embedded coaching  |PreK-5th Rtl Coach Classroom teachers \Within school day Informal & formal observations |Principal and asst. principal

Suspension Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Student crisis support—teaching Behavior specialist Title 1 Budget 57,359.90
replacement behaviors
CPI Training Training Booklets Discretionary Budget 600.00
Online bullying prevention tools Olweus electronic resources Adopt-a-School Funds 500.00
Subtotal: 58,459.90
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:

Professional Development
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Strategy Description of Resources Funding Source Amount
Embedded coaching in classroom RtlCoach--Behavior Title 1 Budget 56,230.60
management skills
Subtotal: 56,230.60
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: 114,690.50

End of Suspension Goals

Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s) Problem-solving Process to Dropout Prevention
Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
Dropout Prevention Goal #1:
*Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

2012 Current 2013 Expected
Improve current level of Dropout Rate:*  [Dropout Rate:*
performance

pending 10% decrease

from prior year

2012 Current 2013 Expected

Graduation Rate:* |Graduation Rate:*

pending Improve rate

from prior year
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade and/or (eg. , PLC, subject %rade level. or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader R échoél-v(/ide) ’ Schedules (e.g:, frequency of Y Monitoring
meetings)
Dropout Prevention Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
June 2012

Rule 6A-1.099811
Revised April 29, 2011
52




2012-2013School Improvement Plan (SIP)-Form SIP-1

Subtotal:

Total:

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s) Problem-solving Process to Parent Involvement
Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Limited partnership Provide ongoing SBLT Analysis of increased Census of parent
Parent Involvement Goal #1. opportunities exist for |opportunities for families participation by parents in involvement in school and
*Please refer to the percentage of parents who relationship land school staff to ltinle school t student improvement
participated in school activities, duplicated or development between [participate equitably in multiple schoof events events
undupli school staff and student and school
plicated. > )
families improvement efforts
2012 Current 2013 Expected
Improve current level of level of Parent  |level of Parent
performance linvolvement:*  |Involvement:*
Focus logins by parents Increase by
20%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade " (e.g. , Early Release) and ) —_ Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
isi ini . . . . Wed training prior to . .
Home Visit Training PreK-5 \Valerie Brimm| All instructional staff gp PLC follow-up discussion SBLT
November 2012
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Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Ongoing communication tools Agenda Books Title 1 Budget 3000.00
Subtotal: 3000.00

Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Hospitality support Food for parent events Title 1 Budget 500.00
Family & Community Involvement Facilitation of parent involvement Title 1 Budget 622.95

Liaison

Subtotal: 1122.95

Total: 4122.95

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Currently, 0% of students are engaged in STEM-related instruction.

50% of intermediate students will be engaged in STEM-related
instruction by the end of the school year.

1.1. Teachers lack
knowledge in
integration of science,
technology and
mathematics.

1.1. Professional development
will be provided in

1.1. Principal and asst.
principal

1.1. Determine engagement of
students in STEM-related

1.1. Informal and formal
observation tools

implementing instruction
integrating STEM.

curriculum during the school week

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

STEM integration

35" grade

Science Coach

Intermediate teachers

Guided planning meetings

Evidence in lesson plans and
informal and formal observations

Principal and asst. principal

STEM Budget (Insert rows as needed)
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Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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CTE Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particioants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g., Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring L
Level/Subject q Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
CTE Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define Anticipated Barrier

areas in need of improvement:

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1.1. Morale-increasing
processes and activities
have not been

purposefully planned

1. Additional Goal: Wellness

2012 Current
Level :*

2013 Expected
Level :*

Additional Goal #1.
Improve staff morale to improve
Istress management and overall
professional effectiveness.

School morale
rated at an
acceptable level to
support employee
productivity

School morale
rated as lower
than would be
desired on

climate survey

1.1.

Planning of whole-staff
events designed to improve
school culture and increase
staff morale.

1.1.

Principal and asst.
principal

1.1. Analysis of 2013 climate
survey; ongoing collection of
feedback following events

1.1.

Climate survey; plus/delta

charts

June 2012
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1.2. Stress management
strategy development
and opportunities for
staff relationship-
building are not
systematically provided

management training, will be  [committee
planned and provided for staff

1.2. Events, including stress 1.2. Hospitality/wellness|1.2. Analysis of staff surveys

1.2. Staff surveys

1.3.

1.3. 1.3.

1.3.

1.3.

Additional Wellness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Additional Wellness Goal(s) Budget (Insert rows as needed)
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Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

Additional Goal Il Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black Academic Achievement

1.1.

Lack of differentiation

1.1.
Differentiate Instruction

1.1.
Principal and asst.

1.1.
Content materials are

1.1.
Informal and formal

June 2012
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Additional Goal #1:

[There will be an increase in black
Istudent achievement

2012 Current

2013 Expected

Level :*

Level :*

of instruction

Reading level
3 and
above:67%
(62)

MathLevel
3and above:
62%

(28)

100% of
black
students will
make

in reading
and math

learning gains

principal

differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
[varying degrees of difficulty.

observation tools

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

June 2012
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Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Student Engagement for Black |1.1. 1.1. 1.1. 1.1. 1.1.
Students Lack of Student Positive behavior supports|SBLT Determine:
Engagement are in place in the form of Expectations are clearly and
June 2012
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Additional Goal #1:

There will be an increase in black
|student engagement

2012 Current 2013 Expected an effective school wide positively defined
Level :* Level :* and classroom behavior Behavioral expectations are
plan taught and reviewed with all
27% (148) of |Decrease the f:;&%trsiaigdbzaa;\fxiors e
Black percent of acknowledged including a
students Black 5:1 positive to negative
received students ratio of interactions
discipline receiving Behavioral errors are
referrals referrals by proactively corrected
10% IA database for keeping
records and making
decisions is established
Data-based monitoring and
adaptations to the plan are
regularly conducted
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

Grade

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

June 2012
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Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

Additional Goal IV Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black graduation rate 1.1. 1.1. 1.1. 1.1. 1.1.
|Additional Goal #1: 2012 Current 2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade and/or (e.g. , PLC, subject P rade level. or (e.g. , Early Release) and Strateav for Follow-un/Monitorin Person or Position Responsible for
Level/Subject PLC Leader 9 échoél-v(/i?ie) ’ Schedules (e.g., frequency of 9y P g Monitoring
meetings)
Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
June 2012

Rule 6A-1.099811
Revised April 29, 2011

65




2012-2013School Improvement Plan (SIP)-Form SIP-1

Subtotal:

Total:

Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Black advanced Coursework — |L.1. 1.1 1.1 1.1 1.1
Current evaluation tools Utilize Naglieri test to screen for |Principal Pursue opportunity by gifted office JAnalysis of gifted eligibility data
— result in under-identification [potential gifted candidates to utilize whole grade level
Additional Goal #1: 2012 Current  |2013 Expected |t notential gifted candidates assessment
Level . Level :* lamong Black students
[There will be an increase percent
of black students enrolled in 0% of students  |Increase from
rigorous advanced coursework identified for .
gifted program prior year
[There will be an increase in
performance of black students in
rigorous, advanced coursework
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, or

(e.g. , Early Release)

Target Dates and Schedules

Schedules (e.g., frequency of

and

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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meetings)

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Additional Goal(s)

June 2012
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Final Budget(Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total: 129,088.64

CELLA Budget

Total: 0

Mathematics Budget

Total: 40,062.07

Science Budget

Total: 23,845.91

Writing Budget

Total: 20,780.66

Civics Budget

Total: 0
U.S. History Budget

Total: 0
Attendance Budget

Total: 0

Suspension Budget

Total: 114,690.50

Dropout Prevention Budget

Total:

Parent Involvement Budget

Total: 4122.95

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

June 2012
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Grand Total: 332,590.73

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK,this will place an “x” in the box.)

School Differentiated Accountability Status
DXPriority []Focus [ |Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X Yes [ ]No

If No, describe the measures being taken to comply with SAC requirements.

Message on marquee; invitation for membership in newsletter; school messenger message sent out to all families; personal contacts for recruitment

Describe the activities of the SAC for the upcoming school year.

Evaluation of school processes and procedures. Ongoing planning for safe school initiatives. School budgeting and evaluation of budgeting outcomes.

Describe the projected use of SAC funds. | Amount
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n/a n/a
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