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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name:4021Shore Acres Elementary School

District Name: Pinellas County Schools

Principal: Dr. Bonnie Cangelosi

Superintendent:John A. Stewart, Ed.D.

SAC Chair: Teresa Ray-Gay

Date of School Board Approval: October 19, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Prior Performance Record (include prior School Grades,

.. Degree(s)/ NUITIoE G U987 ©1F FCAT /statewide assessment Achievement Levels, learning gains,
Position Name e Years at Years as an . .
Certification(s) L lowest 25%), and AMO progress, along with the associated school
Current School Administrator year)
BA El Ed; MA Ed “A” School for 10 years in a row; AYP 6 years; Lowest 25% consistently
Principal Dr. Bonnie Cangelosi Leadership; EdD 2 16 showing gains each year; FCAT results consistently at or above district level
Leadership with a positive trend
Assistant . BA El Ed; MA Ed "A" School for 6 years, "B" for one year, No AYP. Lowest 25% showed
Principal Kimberly Stoessel Leadership 1 1 improvement in Reading.
June 2012
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http://schoolgrades.fldoe.org/default.asp
http://fcat.fldoe.org/results/default.asp
http://data.fldoe.org/readiness/
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades,
FCAT/Statewide Assessment Achievement Levels, Learning
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Degree(s)/
Area NELIT Certification(s)

Highly Effective Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Ongoing PD based on Classroom Walkthrough Observations Administration 6/6/13

2. Individual Professional Development Plan Administration 6/6/13

3.

4,

June 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

Working side-by-side daily with experienced teacher in
area of instruction. Professional development to
enhance instructional strategies.

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

5 :
Nu-rrnot;[z: of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & Il;lggrc:jnal %ESOL
Instructional Year with 1-5 Years | with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed Certified Endorsed
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers

Staff Teachers
45 0% (0) 7% (3) 49% (22) 44%(20) 38% (17) 100% 2% (1) 4% (2) 51% (23)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Robyn DeCressie

Jennifer Bryant

2" year in Kindergarten

Observe mentee’s instruction &
provide feedback; Planning lessons

with mentee; Connecting lesson
activities to content standards;

Discussing student progress &
analyzing student work; Modeling
or co-teaching lessons

June 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title 1l

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Dr. Bonnie Cangelosi, Principal, Kimberly Stoessel, Assistant Principal, Karen Faris, Guidance Counselor, Exceptional Student Education (ESE) Teacher: Lisa Touchette, General Education Teachers (Primary and
Intermediate), Hourly Teachers, TBA, school psychologist, Dru Brooks, educational diagnostician, Dru Brooks, educational diagnostician.

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

-Facilitator — generates agenda and leads team discussions

-Data Manager(s)/Data Coach(es) - assist team in accessing and interpreting (aggregating/disaggregating) the data

-Technology Specialist — brokers technology necessary to manage and display data

-Recorder/Note Taker - documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all
teachers to access

-Time Keeper -helps team begin on time and ensures adherence to agreed upon agenda

Meeting time: Mondays 8:00 a.m.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP? The Rtl team plays a vital role in the development and implementation of the SIP by reviewing student progress weekly
and putting strategies and processes in place to help all students be successful.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.
PIAP testing, FCAT testing. Ongoing Progress Monitoring.

Describe the plan to train staff on MTSS.

The SBLT through school administration will provide access to resource documents such as the Florida Department of Education Statewide Problem Solving Response to Instruction/Intervention Implementation Plan and the
Pinellas County Problem Solving- Response to Instruction/Intervention Elementary Implementation Guide. All staff will become knowledgeable of the principles and processes described in these documents through staff in-
service training and recommended independent study. Staff will be encouraged to complete the Introduction to Problem Solving and Response to Intervention provided through the Florida Department of Education website.

Describe the plan to support MTSS.
Review data and make support decisions as a team.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Principal, Assistant Principal, Curriculum Leaders, Team Leaders

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
. Support for text complexity
. Support for instructional skills to improve reading comprehension

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons

o Providing scaffolding that does not preempt or replace text reading by students

o Developing and asking text dependent questions from a range of question types

o Emphasizing students supporting their answers based upon evidence from the text

o Providing extensive research and writing opportunities (claims and evidence)
. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task,
and instruction).

The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT this year?

Support for text complexity

. Support for instructional skills to improve reading comprehension

. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title 1 Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

N/A

PART Il: EXPECTED IMPROVEMENTS

June 2012
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Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine Effectiveness
of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

la.1.
[nsufficient
standard based

Reading Goal #1la:

Improve current level
of performance

la.1.
Set and communicate
@ purpose for

la.1.
AP who evaluates
teacher

la.1l.
Determine Lesson:
*Is aligned with a course

la.l1.
Walkthrough & Lesson Plans

2012 Current |2013Expected  [instruction learning and learning standard or benchmark and to
Level of Level of goals in each lesson the district/school pacing guide
Performance:* |Performance:* *Begins with a discussion of
27%) ggzilged outcomes and learning
Decrease *Includes a learning
(98) level 1&2 goal/essential question
from *Includes teacher explanation of
how the class activities relate to
34% the learning goal and to
To answering the essential question
040/ *Focuses and/or refocuses class
0 discussion by referring back to
the learning goal/essential
question
la.2. la.2. la.2. la.2. la.2.
Insufficient Implement High Yield |JAP who evaluates Determine: Walkthrough

standard based
instruction

Instructional
Strategies

teacher

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes

*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
[Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

June 2012

Rule 6A-1.099811
Revised April 29, 2011




2012-2013School Improvement Plan (SIP)-Form SIP-1

la.3.
[nsufficient
standard based
instruction

la.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
IThe cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1b.2.
Insufficient
standard based

2012 Current

2013Expected

Reading Goal #1b:

Level of

Level of

Improve current level of

Performance:*

Performance:*

instruction

performance

25%

Decrease
level 1,2,3

1b.2.

Implement High Yield
Instructional
Strategies

1b.2.
AP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes aligned to
access points when appropriate
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
[Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1b.2.
Walkthrough

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine Effectiveness
of
Strategy

Evaluation Tool

June 2012
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2a.FCAT 2.0:Students scoring at or above
Achievement Levels 4 and 5 in reading.

2a.1.
Lack of
differentiation of

Reading Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

39% (145)

Increase
level 4 and 5
by 5%

2a.1.

Provide formative
assessments to
inform differentiation
in instruction

2a.1.
AP who evaluates
teacher

2a.1.

Determine:

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom discussions and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students

2a.1.
Walkthrough

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate Assessment: Students
scoring at or above Level 7 in reading.

2b.1.
Lack of
differentiation of

Reading Goal #2b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

75%

Increase
level 7 by
5%

2b.1.

Provide formative
assessments to
inform differentiation
in instruction

2b.1.
AP who evaluates
teacher

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify

and adjust teaching practices

2b1.
Walkthrough

June 2012
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and to reflect on the needs and
progress of students aligned to
FAA access points

2b.2.

2b2.

2b.2.

2b.2.

2h.3

2b.3

2b.3

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students
making Learning Gains in reading.

3a.1.
Lack of student
engagement

Reading Goal #3a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

69%

100%

3a.1.
Differentiate
Instruction

3a.1.
AP who evaluates
teacher

3a.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

3a.1.
School Summary of observation
section of teacher appraisal results

IPI data when available

State instructional walkthrough when
applicable

32.2.

3a.2.

3a.2.

32.2.

3a.2.

32.3.

3a.3.

3a.3.

3a..3.

3a.3.

June 2012
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Improve current level of
performance

Performance:*

Performance:*

72%

100%

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)

*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.

3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.

Percentage of students making Learning  [-ack of student  [Differentiate AP who evaluates  |Content materials are differentiated [School Summary of observation

Gains in reading. engagement Instruction teacher Ey sktudentdlnte_restks, cu:tl.(ljral ; section of teacher appraisal results

: ackground, prior knowledge o
Reading Goal #3b: ig\llgl(f)lfjrrent ig\llf;’:igfpected content, and skill level IPI data when available
o o *Content materials are appropriately

Improve current level of {Performance:* jPerformance: scaffolded to meet the needs of State instructional walkthrough when

performance 69% 100% diverse learners (learning readiness |applicable
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:

4a.FCAT 2.0:Percentage of students in 4a.l. 4a.l1. 4a.1. 4a.l. 4a.l.

Lowest 25% making learning gains in Lack of Differentiate AP who evaluates [Content materials are differentiated |Lesson Plans & Walkthrough

reading differentiation of [Instruction teacher by student interests, cultural

—= instruction background, prior knowledge of
Reading Goal #4a: ig]\ililfjrrent Eg]\fz:f())(fpecwd content, and skill level

*These small groups are flexible and

June 2012
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change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

Improve current level of
performance

Performance:*

Performance:*

72%

100%

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)

*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.

*These small groups are flexible and

4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Insufficient Create intervention SBLT *SBLT utilizes data to plan for a Evidence of core teachers and
intervention that support core sufficient number and variety of intervention teachers communicating
supports exist to |instructional goals and intervention courses and planning;
address the objectives *Intervention and core teachers Lesson Plans & Walkthroughs
varying needs of communicate and plan together
students across regularly
lacademic and *Intervention curriculum is aligned
engagement areas with core instructional
goals/objectives
*Core content materials and subject
matter are integrated within
intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses
4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25% Lack of Differentiate AP who evaluates [Content materials are differentiated |Lesson Plans & Walkthrough
making learning gains in reading differentiation of |Instruction teacher by student interests, cultural
- - instruction background, prior knowledge of
Reading Goal #4b: [2012 Current [2013Expected content, and skill level
Level of Level of

June 2012
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change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

year school will
reduce their
lachievement gap

by 50%.

4b.2. 4b.2. 4ab.2. 4b.2. 4b.2.
Insufficient Create intervention SBLT *SBLT utilizes data to plan for a Evidence of core teachers and
intervention that support core sufficient number and variety of intervention teachers communicating
supports exist to |instructional goals and intervention courses and planning;
address the objectives *Intervention and core teachers Lesson Plans & Walkthroughs
varying needs of communicate and plan together
students across regularly
lacademic and *Intervention curriculum is aligned
engagement areas with core instructional
goals/objectives
*Core content materials and subject
matter are integrated within
intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious but Achievable Annual 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Measurable Objectives (AMOs), Reading and Math
Performance Target
5A. Ambitious but|Baseline data 2010-2011 |84 87 91 94 97 100
Achievable
Annual 8l
Measurable
Objectives
(AMOs). In six

June 2012
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Reading Goal #5A:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not
making satisfactory progress in reading.

5b.1.

White:

Black:

Hispanic:

Asian:

IAmerican Indian:
Lack of
differentiation of
instruction

5b.1.
Differentiate
Instruction

5b.1.
AP who evaluates
teacher

5b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

5b.1.

Lesson Plans & Walkthrough

Reading Goal #5B: [2012 Current [2013Expected
Level of Level of
Improve current level of Performance:* [Performance:*
performance White:180  [100% of all
0,
74% subgroups to
Black: make_ a
12 learning
5% gain
Hispanic:
b3 Increase
99 proficiency
of all
June 2012
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JAsian:
9
4%

JAmerican
Indian:

2
1%

subgroups
by 10%

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
making satisfactory progress in reading. Ifck of Differentiate AP who evaluates  [Content materials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5C. [2012 Current |2013Expected glfferen_tlatlon of [Instruction teacher by student |nte_rests, cultural
Level of Level of instruction background, prior knowledge of
Performance:* [Performance:* content, and skill level
L?gg%eaﬁzgem level of FETOIMANCE.” |FETIMIANCe *Content materials are appropriately
65% 100% of scaffolded to meet the needs of
ELL diverse learners (learning readiness
students to and specific learning needs)
make a *Models, examples and questions are
learning aain appropriately scaffolded to meet the
. g9 needs of diverse learners *Teachers
An increase provide small group instruction to
In target specific learning needs.
proficiency *These small groups are flexible and
by 10% change with the content, project and
@ssessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool

and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

subgroup:

Responsible for
Monitoring

Strategy

June 2012

Rule 6A-1.099811

Revised April 29

, 2011

16




2012-2013School Improvement Plan (SIP)-Form SIP-1

5D. Students with Disabilities (SWD)not  [5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making satisfactory progress in reading. Ilff?k of ati ) IDiffterelg'tiate tAP vs;]ho evaluates gontter(ljt rnta'tetrialstare dilzferelntiated Lesson Plans & Walkthrough
- ~ 012 2013 Expected |01(ferentiation o nstruction eacher y student interests, cultura
Reading Goal #5D: Current  |Level of instruction background, prior knowledge of
Improve current level of ~ [Levelof  |Performance:* iontent, and 5k|.” level .
berformance Performand Content materials are appropriately
fe* scaffolded to meet the needs of
53% 100% of all diverse Ie_a_1rners (_Iearning readiness
18 SWD and specific learning needs)
*Models, examples and questions are
students to appropriately scaffolded to meet the
make a needs of diverse learners *Teachers
learning gain provide small group instruction to
[An increase ia_\rrr?et speciflilc learning m?:eds_'.ol g
- -~ ese small groups are flexible an
;)n plrg(f/lmency change with the content, project and
y 1U% assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5E. Economically Disadvantaged students [5e.1. 5e.1. Se.1. Se.1. 5e.1.
not making satisfactory progress in Lack of Differentiate AP who evaluates  [Content materials are differentiated |Lesson Plans & Walkthrough
reading differentiation of [Instruction teacher by student interests, cultural
— oz P0I3ExDecied instruction background, prior knowledge of
Reading Goal #5E: Current mv—cﬂZ)(;eM content, and skill level
. *Content materials are appropriately
*
Imr;;rove current level of Ilsz;q‘ilr%fanc performance. scaffolded to meet the needs of
performance o diverse learners (learning readiness
Fe and specific learning needs)
0 0
42% 100% OT *Models, examples and questions are
ef_:onomlca”y appropriately scaffolded to meet the
disadvantage needs of diverse learners *Teachers
d students provide small group instruction to
will learning target specific learning needs.
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gain *These small groups are flexible and

AN increase change witr the content, project and

; i assessments

Ln plrgof/ICIency *Students are provided opportunities
y 0 to demonstrate or express

knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

5E.2. 5E.2 5E.2. 5E.2. 5E.2.

5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or
Please note that each strategy does not require a professional development or PLC activity.

PD Activities

; PD Facilitator PD Participants Target Dates (e.g., early release) e -
Z%g?gﬁ%ﬂgggzg Levgal/rgi%'ect and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring IR (}Lfﬁgﬁ?oﬁ?ponsmle
) PLC Leader or school-wide) meetings) Y
. . ) Literacy Coach, i Common Planning (wkly) and Leadership Team will review progress Literacy Coach, Team Leaders, Assistant
Reading Units of Study Grades k-5 Assistant Principal School-wide Early Release (mthly) monthly at CORE meeting. Principal, Principal
Team Leaders and . . . .
. ) i Common Planning (wkly) and SBLT and Leadership Team at CORE Literacy Coach, Team Leaders, Assistant
Analyzing Student Data Grades K-5 SBLT team School-wide weekly SBLT Meeting Principal, Principal
members
Assistant Principal,
Book Study “The Reflective Literacy Coach & . Common Planning (wkly) and | Review by Literacy Team before monthly | Literacy Coach, Team Leaders, Assistant
" Grades K-5 - School-wide O T .
Teacher Literacy Teacher Early Release (mthly) staff training. Principal, Principal
Leader

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Book study; Reflective Teacher One book for each instructional staff PTA $1200
member
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
$1200 Total:

End of Reading Goals
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Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of differentiation

CELLA Goal #1:

Improve current level of
performance

Number CELLA tested:
47

2012 Current Percent of Students

Proficient in Listening/Speaking:

of instruction

51%
24

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
AP who evaluates
teacher

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.
Walkthrough

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
IAP who evaluates
teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately

scaffolded to meet the

2.1.
Lesson Plans &
Walkthrough
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needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of difficulty.

1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text in a manner similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.2. 2.2. 2.2. 2.2. 2.2.
Insufficient standard Implement High Yield AP who evaluates |Determine: Walkthrough

CELLA Goal #2: 2012 Current Percent of Students
Proficient in Reading :

Improve current level of

based instruction

performance 26%
12

Instructional Strategies

teacher

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
loutcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Students write in English at grade level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

CELLA Goal #3:

Improve current level of
performance

2012 Current Percent of Students

Proficient in Writing :

3.1.
Insufficient standard
based instruction

28%
13

3.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

AP

3.1.

who evaluates

teacher

3.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

3.1.
Walkthrough & Lesson
Plans

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

June 2012
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CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
Achievement Level 3 in mathematics.

la.1.
[nsufficient
standard based

Mathematics Goal

#la:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

instruction

95
26%

Decrease in
level 1 and 2
from 36%
To

26%

la.1.

Set and communicate a
purpose for learning and
learning goals in each lesson

la.1.
AP who evaluates
teacher

la.l1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities relate
to the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question

la.1.

Walkthrough & Lesson

Plans

1a.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield
Instructional Strategies

1a.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with

Peer Support and Feedback;

1a.2.

Walkthrough
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and Independent Practice occur

1a.3.
Insufficient
standard based
instruction

la.3.
Increase instructional rigor

la.3.
AP who evaluates
teacher

1la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1b.2.
Insufficient
standard based

Mathematics Goal

#1b:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

instruction

50%

Decrease in
level 1,2 and
3

1b.2.
Implement High Yield
Instructional Strategies

1b.2.
AP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
aligned to access points when
appropriate

*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

1b.2.
Walkthrough

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.
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Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

areas in need of improvement for the following group: Strategy
2a.FCAT 2.0:Students scoring at or above 2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
[AchievementLevels 4 and 5 in mathematics. |Lack of Provide formative AP who evaluates Determine: Walkthrough
differentiation of |assessments to inform teacher *Teachers regularly assess
Mathematics Goal 2012 Current  [2013Expected [instruction differentiation in instruction students’ readiness for learning
o Level of Level of and ac_:hlever_nen_t of kno_wledge
— Performance:* |Performance:* and skills during instruction
Improve current level of  [389% Increase in *Teachers fgcilitat_e effective
berformance classroom discussions and
level 4 and 5 tasks that elicit evidence of
139 by 5% learning *Teachers collect both
formal and informal data
regarding students’ learning
and provide feedback regularly
to students regarding their
personal progress throughout
the lesson cycle
*Teachers utilize data to modify|
and adjust teaching practices
and to reflect on the needs and
progress of students
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students  |2b.1. 2b.1. 2b.1. 2b.1. 2bl.
scoring at or above Level 7 in mathematics. ~ [Lack of Provide formative AP who evaluates Determine: Walkthrough
differentiation of [|assessments to inform teacher *Teachers regularly assess
Mathematics Goal 2012 Current  [2013Expected [instruction differentiation in instruction students’ readiness for learning
Level of Level of and achievement of knowledge

#20:

Performance:*

Performance:*

Improve current level of
performance

38%

Increase in
level 7 by
5%

and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal

progress throughout the lesson
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cycle

*Teachers utilize data to modify|
and adjust teaching practices
and to reflect on the needs and
progress of studentsaligned to
FAA access points

2b2.

2b.2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students making

Learning Gains in mathematics.

3a.1.
Lack of student
engagement

Mathematics Goal 2012 Current

2013Expected

Level of

Level of

#3a:

Performance:*

Performance:*

Improve current level of
performance

73%

100% of
students will
make a
learning gain

3a.1.
Differentiate Instruction

3a.l.
AP who evaluates
teacher

3a.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3a.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

3a.2.

3a.2.

3a.2.

3a.2.

32.2.
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3a.3. 3a.3. 3a..3. 3a.3. 3a.3.
3b. Florida Alternate Assessment: Percentage [3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
of students making Learning Gains in Lack of student Differentiate Instruction  |AP who evaluates Content materials are School Summary of
mathematics engagement teacher differentiated by student observation section of
—— interests, cultural background, [teacher appraisal results
Mathematics Goal iOlZICLerrent iOlB:Exfpected prior knowledge of content, and
#3b: Pg;’fir;ance:* Pg;’fir;ance:* skill level _ IPI data when available
Content materials are
Improve current level of  [73% 100% of appropriately scaffolded to State instructional
performance students will meet the needs of diverse walkthrough when
make learners (learning readiness applicable
learning and specific learning needs)
. *Models, examples and
gains questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.
*These small groups are
flexible and change with the
content, project and
@assessments
*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following group: Strategy
4a.FCAT 2.0:Percentage of students in 4a.l. 4a.l. 4a.l. 4a.l. 4a.l.
Lowest 25% making learning gains in Lack of differentiation |Differentiate Instruction AP who evaluates Content materials are Lesson Plans &
of instruction teacher differentiated by student Walkthrough
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mathematics.

Mathematics Goal 2012 Current

2013Expected

Level of

. Level of
a2, Performance:*

Performance:*

Improve current level of
performance

66%

100% of
students will
make a
learning gain

interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4a.2.

Insufficient
intervention supports
exist to address the
varying needs of
students across
lacademic and
engagement areas

4a.2.

Create intervention that
support core instructional
goals and objectives

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses
*Intervention and core teachers|
communicate and plan together
regularly

*Intervention curriculum is
aligned with core instructional
goals/objectives

*Core content materials and
subject matter are integrated
within intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated by
reviewing student success in
core courses

4a.2.

Evidence of core teachers
and intervention teachers
communicating and
planning;

Lesson Plans &
Walkthroughs
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4a.3.

4a.3.

4a.3.

4a.3.

4a.3

gains in mathematics.

4b. Florida Alternate Assessment: Percentage
of students in Lowest 25% making learning

4b.1.
Lack of differentiation
of instruction

Mathematics Goal [2012 Current

2013Expected

. Level of
ib' Performance:*

Level of
Performance:*

Improve current level of
performance

66%

100% of
students will
make a
learning gain

4b.1.
Differentiate Instruction

4b.1.
AP who evaluates
teacher

4b.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4b.1.
Lesson Plans & Walkthrough

4b.2.

Insufficient
intervention supports
exist to address the
varying needs of
students across
academic and
engagement areas

4b.2.

Create intervention that
support core instructional
goals and objectives

4ab.2.
SBLT

4b.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses
*Intervention and core teachers|
communicate and plan together
regularly

*Intervention curriculum is
aligned with core instructional
goals/objectives

*Core content materials and
subject matter are integrated
within intervention courses
*Intervention strategies are
reinforced in core classes

4b.2.

Evidence of core teachers
and intervention teachers
communicating and
planning;

Lesson Plans &
Walkthroughs
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*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated by
reviewing student success in
core courses

4b.3. 4b.3. 4b.3. 4b.3. 4b.3

Based on Ambitious but Achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), Reading and Math Performance

Target
5A. Ambitious but|79 81 83 84 86 88 90
Achievable
Annual
Measurable
Objectives
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.
Mathematics Goal #5A.:
Improve current level of performance

Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of

areas in need of improvement for the following subgroup: Strategy
5B. Student subgroups by ethnicity (White,  |5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Black, Hispanic, Asian, American Indian) not ~ [White: Differentiate Instruction  |AP who evaluates Content materials are Lesson Plans &
making satisfactory progress in mathematics. B[ack: - teacher Q|fferent|ated by student Walkthrough

. h012 Current POT3Expected Hispanic: interests, cultural background,
Mathematics Goal T g Asian: prior knowledge of content, and
#5B: - « |American Indian: skill level
Perf?rmance. performance. Lack of differentiation *Content materials are
Improve current level of  White: 100% of of instruction appropriately scaffolded to
performance 76% student meet the needs of diverse
179 subgroups learners (learning readiness
Wil make and specific learning needs)
*Models, examples and
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Rule 6A-1.099811
Revised April 29, 2011

31




2012-2013School Improvement Plan (SIP)-Form SIP-1

Black: learning gains questions are appropriately
3% AN increase scaffolded to meet the needs of
3 in proficiency diver.se learners *Tegchers _
by 10% provide small group instruction
. . y 0 to target specific learning
Hispanic: needs.
10% *These small groups are
23 flexible and change with the
content, project and
ion- assessments
AOSIan' *Students are provided
4% lopportunities to demonstrate or|
1 lexpress knowledge and
understanding in different
lAmerican ways, which includes varying
Indian: degrees of difficulty.
0%
1
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following subgroup: Strategy
5C. English Language Learners (ELL) not 5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
making satisfactory progress in mathematics. Lack of differentiation|Differentiate Instruction AP who evaluates Content materials are Lesson Plans &
Mathematics Goal 2012 Current [2013Expected of instruction teacher Q|fferent|ated by student Walkthrough
5 Level of Level of interests, cultural background,
e Performance:* [Performance:* prior knowledge of content, and
skill level
Improve current level of 48% 100% of *Content materials are
performance ELL appropriately scaffolded to
students will meet the needs of diverse
make learners (learning readiness
learning and specific learning needs)
_ *Models, examples and
galn_s questions are appropriately
An increase scaffolded to meet the needs of
in diverse learners *Teachers
proficiency provide small group instruction
by 10% to target specific learning
needs.
*These small groups are
flexible and change with the
content, project and
@assessments
June 2012
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*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following subgroup: Strategy
5D. Students with Disabilities (SWD)not 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making satisfactory progress in mathematics. [Lack of differentiation Differentiate Instruction  |AP who evaluates Content materials are Lesson Plans & Walkthrough
Mathematics Goal 2012 Current  |2013 Expected of instruction teacher _dlfferentlated by student
- Level of Level of interests, cultural background,
#5D. i
oLt Performance:* |Performance:* prior knowledge of content, and
skill level
Improve current level of (469 100% of *Content materials are
performance SWD appropriately scaffolded to
students will meet the needs of diverse
make learners (learning readiness
learning and specific learning needs)
. *Models, examples and
gains questions are appropriately
AN increase scaffolded to meet the needs of
in diverse learners *Teachers
proficiency provide small group instruction
by 10% to target specific learning
needs.
*These small groups are
flexible and change with the
content, project and
@assessments
*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progress in mathematics.

Mathematics Goal

H5E:

Improve current level of
performance

5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
Lack of differentiation |Differentiate Instruction AP who evaluates Content materials are Lesson Plans &
2012 Current  |2013Expected of instruction teacher differentiated by student Walkthrough
Level of Level of interests, cultural background,
Performance:* |Performance:* prior knowledge of content, and
skill level
48% 100% of *Content materials are
Economical appropriately scaffolded to
ly meet the needs of diverse
Disadvanta learners (learning readiness
ed and specific learning needs)
Y *Models, examples and
students questions are appropriately
will make scaffolded to meet the needs of
Iearning diverse learners *Teachers
gains provide small group instruction
AN increase to target specific learning
. needs.
n . *These small groups are
proficiency flexible and change with the
by 10% content, project and
@assessments
*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5E.2 5E.2 5E.2 5E.2 5E.2
5E.3 5E.3 5E.3 5E.3

End of Elementary School Mathematics Goals

June 2012
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Math Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

results

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring L
e PLC Leader school-wide) frequency of meetings) hitoi iy
Math Lesson Study Principal & Assistant Principal
K-5 ream PLC’s at grades K-3 Early_ Release and monthly \Walk-through data Karen Fradley, Administrative
Leaders meetings Intern
X;Aéisl;oézlat've K&l Michael Selected teachers at grades K [Weekly mtgs. and on- ii\élt?r\:vE;%%rizsrr%;g\?gl;lsﬁessmen t Michael Anderson, Principal &
lAnderson & 1 going training resultsg IAssistant Principal
MFAS Formative Review progress at weekly .
Assessment b &3 Dr. Andy Selected teachers at grades Wgekly mt_gs. and on- meetings and formative assessment Dr. Reeves,'Prl_nmpal &
Reeves 2&3 going training IAssistant Principal

Math Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Lesson Study Small Group Training PTA $2000

Subtotal:

$2,000 Total:

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0:Students scoring at Achievement Level 3
in science.

2012 Current 2013Expected

Science Goal #la:

Level of
Performance:*

Level of

Improve current level of Performance:*

performance

35%
46

Decrease the
number of
level 1 and 2

la.1.
Insufficient standard
based instruction

la.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.1.
IAP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question

la.l.
Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to

students’ background

la.2.
Walkthrough

June 2012
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knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

1la.3.
Increase instructional
rigor

1a.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels
of standards and
benchmarks

[The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b.Florida Alternate Assessment:Students scoring at

Level 4, 5, and 6 in science.

1b.1.
Insufficient standard
based instruction

Science Goal #1b:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

100%

Decrease the
number of

level 1,2, and
3

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAP who evaluates
teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses

class discussion by referring

1b.1.
Walkthrough & Lesson
Plans

June 2012
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back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

IAchievement Levels 4 and 5 in science.

of instruction

Science Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

23%

30

Increase the
level 4 and 5
students 5%

assessments to inform
differentiation in
instruction

teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data (using formative
assessment tools) regarding
students’ learning and
provide feedback regularly
to students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a. FCAT 2.0:Students scoring at or above 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Lack of differentiation |Provide formative IAP who evaluates |Determine: Walkthrough

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

June 2012
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2b. Florida Alternate Assessment:Students scoring at

or above Level 7 in science.

2b.1.
Lack of differentiation
of instruction

2012 Current

2013Expected

Science Goal #2b:

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

0%

Increase the
level 7 by 5%

2b.1.

Provide formative
assessments to inform
differentiation in
instruction

2b.1.
IAP who evaluates
teacher

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2b1.
Walkthrough

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

End of Elementary and Middle School Science Goals

June 2012
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus . and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring N Resp
Level/Subject A - Monitoring
PLC Leader school-wide) frequency of meetings)
SE Instructional K-5 ream Classroom Teachers Early Release Days (2)  |Walk-through data collection IAssistant Principal & Principal
Model Leaders
Lesson Study Model
and Mini Lesson K-5 ream Classroom Teachers Earl¥ Release Days and \Walk-through data collection IAssistant Principal & Principal
Leaders PLC’s
Format
School-wide focus on Team Early Release Days and|Walk-through data collection, . . o
Scientific Thinking K-S Leaders Classroom Teachers Monthly Staff Training [Science Fair projects Assistant Principal & Principal

Science Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount Total

End of Science Goals

June 2012
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

and higher in writing.

la. FCAT:Students scoring at Achievement Level3.0

\Writing Goal #1a: 2012 Current Level

2013Expected

Improve current level of  [of Performance:*

Level of

performance

Performance:*

la.1.
Insufficient standard
based instruction

90%
101

Level 4 and
above

30%

34

Decrease
number of level
1,2 and 3
students

la.1.

Set and communicate a
purpose for learning and

learning goals in each
lesson

la.1.
IAP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question

la.l.
Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning objectives

la.2.
Walkthrough

Model teaching and side-
by-side coaching over the
long term for teachers
who are not proficient in
the units of study model
and differentiated
instruction.

and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and

June 2012
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personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

la.3.
IAP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels
of standards and
benchmarks

IThe cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment:Students scoring
at 4 or higher in writing.

1b.1.
Insufficient standard
based instruction

\Writing Goal #1b:

Improve current level of
performance

2012 Current Level

2013Expected Level

of Performance:*

of Performance:*

25%

Level 7 and
above
75%

Decrease
number of level
1,2and 3
students

ib.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAP who evaluates
teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring

back to the learning

1b.1.
Walkthrough & Lesson
Plans

June 2012
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goal/essential question
*Analysis of student writing
both on-going and

prompted.
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

End of Writing Goals

June 2012
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L n and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring on Resp
evel/Subject PLC L, L n Monitoring
eader school-wide) frequency of meetings)
School-wide focus on Teacher
conventions/sentenc Leader,
c structure_/ fluer_1g:y K-5 As_S|s_tant School-wide Early Release, PLC 5 \Walkthrough data collection IAssistant Principal & Principal
and focus in writing. Principal, monthly staff trainings
Literacy
[Team
School-wide focus on
Classroom . Early Release, PLC’s, . . . -
200 most commonly [K-5 Teachers School-wide monthly staff trainings \Walkthrough data collection IAssistant Principal & Principal
used words.
Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Writing fluency through vocabulary Common lists, posters, practice skills PTA and School Budget $200
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
$200 Total:

June 2012
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student Positive behavior supports|SBLT Determine: Decrease in
Attendance Goal #1- [2912 Current 5013 Expected ngagement are Ipf plqce in rEhelfor_m of Expggtaltlonsfgre clearly and Number_of In-School
[Attendance Rate:* |Attendance Rate:* an e (_ectlve school wide posm\/_ey defined _ Suspension
level of behavior plan Behavioral expectations are |[Number of Students
L@ﬁ;%eaﬁﬂge”t evelol 1969 Greater than prior taught and reviewed with alllsuspended In-School
year students and staff Number of out-of-school
Appropriate behaviors are [suspensions
ﬁﬁﬁé‘:g}fnt gglgtllfé(e[:]eétsﬂthl\lumber acknowledged Number of Students
Studentswith Excessive Absences Behavioral errors are suspended out-of-school
B (10 or more) proactively corrected Number of alternative bell
[ Absences A database for keeping assignments
(10 or more) records and making Number of students
decisions is established assigned to alternative bell
257 10% decrease from Data-based monitoring and [schedule
prior year adaptations to the plan are
2012 Current 2013Expected Number regularly conducted
Number_of lof
Students with Students with Excessive
Excessive Tardies [Tardies
(10 or more) (10 or more)
261 10% decrease from
prior year
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade " (e.g., Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) meetings)
Process for School Social
supporting students K-5 Wo_rker & Teachers \Weekly SBLT and_ SBLT weekly review of attendance Social Worker
Guidance monthly staff meetings. [data
Counselor

Attendance Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Commitment To Character Daily lessons on morning news, posters, PTA, School Budget $200
puppets
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount $200 Total:
End of Attendance Goals
June 2012
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior supports|SBLT Determine: Decrease in
- - Engagement are in place in the form of Expectations are clearly and [Number of In-School
Suspension Goal #1: 2012TﬁtallNumber L ExpefCted an effective school wide positively defined Suspension
Improve current level of ~[I1=School Nurnber of behavior plan Behavioral expectations are [Number of Students
Suspensions In- School P p_ :
performance 3 taught and reviewed with alllsuspended In-School
|Suspensions g p
3 10% decrease students and staff Number of out-of-school
0 Uet Appropriate behaviors are [suspensions
from prior year acknowledged Number of Students
2012Total Number of [2013 Expected Behavioral errors are suspended out-of-school
Students Suspended  [Number of Students proactively corrected Number of alternative bell
In-School Suspended A database for keeping assignments
In -School records and making Number of students
4 10% decrease decisions is established assigned to alternative bell
from prior year Data-based monitoring and |schedule
2012Number of Out- [2013 Expected adaptations to the plan are
of-School Number of regularly conducted
Suspensions Out-of-School
|Suspensions
35 10% decrease
from prior year
2012Total Number of 2013 Expected
Students Suspended |[Number of Students
Out- of- School Suspended
Out- of-School
14 10% decrease
from prior year
1.2. 1.2. 1.2. 1.2. 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

June 2012
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particioants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g. , Early Release) and N Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring L
Level/Subject A Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) A
meetings)
iti i i Early Release, PLC’s and |. . Teacher leader for Behavior team
Positive Behavior K-5 Behavior All staff Y i . Bi-monthly Behavior Team mtg. . -
Support Team Monthly Staff meetings and Assistant Principal
Character , Early Release, PLC’s and .
’ . . . Teacher leader for Behavior team
Development K-5 Behavior All staff Monthly Staff meetings, [Bi-monthly Behavior Team mtg. . o
Team ) and Assistant Principal
Morning news show

Suspension Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Commitment to Character Puppets, posters, Resource books School Budget, PTA $200

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

$200 Total:

End of Suspension Goals
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Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy Person or Position Process Used to Determine

Responsible for Effectiveness of

Monitoring Strategy

Evaluation Tool

1. Dropout Prevention
Dropout Prevention Goal #1:

out during the 2011-2012 school year.

*Please refer to the percentage of students who dropped

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:*

Graduation Rate:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

(e.g. , PLC, subject, grade level, or

PD Participants

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Dropout Prevention Budget(Insert rows as needed)

| Include only school-based funded activities/materials and exclude district funded activities /materials.

June 2012
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Dropout Prevention Goal(s)

June 2012
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of frequent Provide frequent home- [SBLT [Track parent involvement |Sign-in sheets
Parent Involvement Goal #1: home-school school communication in a throughout the school year. [Surveys
*Please refer to the percentage of parents who communication in a variety of formats, and
participated in school activities, duplicated or variety of formats, and fallows for families to
- allows for families to  |support and supervise
unduplicated. ; AN .
support and supervise [their child’s educational
their child’s educational jprogress
2012 Current  [2013 Expected  |5rogress
Improve current level of level of Parent  |level of Parent
performance Involvement:*  |Involvement:*
Portal logins by parents Increase by
20%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic PD Eacilitator PD Particioants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g., Early Release) and N Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring L
Level/Subject A Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) -
meetings)
Dealing with Difficul Principal . On-going at monthly staff . .
ealing wit cult PreK-5 cipal & School-wide -going y Parent complaints Principal & AP
Parents AP training
June 2012
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Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Learn strategies to deal with difficult Book, “Dealing with Difficult Parents” School $100
parents to build support

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

$100 Total:

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s) Problem-Solving Process to Increase Student Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 11 11 1.1 11 11
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade d/ C subi P de level (e.g. , Early Release) and s f I / —_ Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su Ject,_gra e level, or Schedules (e.g., frequency of trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) e

meetings)

STEM Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy ‘ Description of Resources Funding Source Amount
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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CTE Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade_ and/or (e.9. , PLC, subject, grade level, or (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmc_)n Responsnble for
Level/Subject ] Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) 5
meetings)
CTE Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

June 2012
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Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Wellness 1.1 1.1, 1.1. 1.1. 1.1,
|Additional Goal #1: 2012 Current  [2013 Expected
Level :* Level :*
Improve current level of
performance A Data A: Meeting A A A A IA:
Not yet meeting |Bronze Level on [Failure to form a Healthy Complete Healthy Schools Healthy School Team  |Completion of 6" Step of the Healthy School Inventory
Bronze Level on [Healthy Schools [School Team. Program 6 Step Processonline  |(school administrator,  |Healthy School Program online (Evaluate Your School) online
Healthy Schools [Inventory https://schools.healthiergeneratio |physical education (Celebrate Successes)
Inventory n.org/ teacher, cafeteria
manager, health
teacher/elementary
B Data: classroom teachers
B Data: Being Fit (optional members —
Being Fit Matters/Fitnessgr students, parents, school
Matters/Fitnessgrfam nurse)
am Data unable
to retrieve School will
improve
students’ scores
on one Being Fit
Matters/Fitnessgr
am Assessment
scores for
selected by
school.
B:
B: B: B: B: Being Fit Matters Statistical
Failure to assess students and [Complete Pre and Post Being Fit [physical education Compare Pre and Post Being Fit  |[Report (Portal)
upload Being Fit Matters/Fitnessgram student teachers Matters/Fitnessgram student
Matters/Fitnessgram data assessments and upload data assessments results
June 2012
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Additional Wellness Goals Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

implement throughout|
the school

and/or PLC Focus Grade " (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
Educate all staff and
Parents on Healthier .
Generation As_S|s_tant On-going, PTA and SAC |No sugary shacks served L . o
o Prk-5 Principal and [All staff . Principal and Assistant Principal
guidelines and Principal meetings throughout the school day.

Additional Wellness Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Total:
Subtotal:

June 2012
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Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total:

Additional Goal Il Bradley MOU (5s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black Academic Achievement

1.1.

Lack of differentiation

Additional Goal #1:

[There will be an increase in black
student achievement

2012 Current

2013 Expected

Level :* Level :*

Reading level

3 and All black

above:5% students to

(12) make
learning gains

MathLevel |in reading

3and above: |and math

3%

(8)

f instruction

1.1.

programs

Differentiate Instruction
Gradual release model

Technology assisted

1.1.
IAP who evaluates
teacher

1.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
@appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
opportunities to
demonstrate or express

knowledge and

1.1.
Lesson Plans &
Walkthrough

June 2012
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understanding in different
ways, which includes
varying degrees of difficulty.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade n (e.g., Early Release) and o Person or Position Responsible for
Level/Subject PLénﬁ/e(;'der (e.g., PLC,S;t:(t))gif:\:\,li%Le;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)

Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:

June 2012
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Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total:

Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Student Engagement for Black [1.1. 1.1. 1.1. 1.1. 1.1.
Students Lack of Student Positive behavior supports{SBLT Determine: Decrease in
Engagement are in place in the form of Expectations are clearly and |[Number of In-School
— an effective school wide positively defined Suspension
Additional Goal #1: iOlZIC.LJrrent 3013llz<pected behavior plan Behavioral expectations are [Number of Students
) . ) Ve = taught and reviewed with all|suspended In-School
There will be an increase in black Character development students and staff Number of out-of-school
student engagement Black Decrease the program with positive Appropriate behaviors are  [suspensions
Referrals: percent of behavior supports acknowledged Number of Students
12% (6) Black Behavioral errors are suspended out-of-school
students STEP program proactively corrected Number of alternative bell
o A database for keeping assignments
Black ) recerving Multi-cultural club records and making Number of students
Suspensions: [referrals, and decisions is established assigned to alternative bell
4% (2) Receiving in Data-based monitoring and |schedule
school and adaptations to the plan are
out of school regularly conducted
suspensions
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g., Early Release) and N Person or Position Responsible for
Level/Subject PL?:nﬂ/e(;rder (eg., PLC,Szﬁ(t:éT_c\f\,l i%r:;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)
Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Commitment to Character Daily lessons, puppets, morning School Budget, PTA $100
announcements, posters

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:
June 2012
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$100 Total:

Additional Goal 1V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black graduation rate

2012 Current 2013 Expected

Level :* Level :*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g. , PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

June 2012
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Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

June 2012
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Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black advanced Coursework

2012 Current 2013 Expected

Level :* Level :*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

Schedules (e.g., frequency o
meetings)

Target Dates and Schedules
(e.g., PLC, subject, grade level, or (@) o [EETIRC 23 Tl

" Strategy for Follow-up/Monitoring Person or Position Responsible for

Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

June 2012
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Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of Additional Goal(s)
Final Budget(Insert rows as needed)
Please provide the total budget from each section.
Reading Budget
$1,200 Total:
Mathematics Budget
$2,000 Total:

Science Budget

June 2012
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0 Total:
Writing Budget
$200 Total:
Attendance Budget
$200 Total:
Suspension Budget
$200 Total:
Dropout Prevention Budget
0 Total:
Parent Involvement Budget
$100 Total:
Additional Goals
$200 Total:

$4,100 Grand Total:

Final Budget(Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

$1,200 Total:
CELLA Budget
0 Total:
Mathematics Budget
$2,000 Total:
Science Budget
0 Total:
Writing Budget
$200 Total:
Civics Budget
0 Total:
U.S. History Budget
0 Total:

Attendance Budget

June 2012
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$200 Total:
Suspension Budget
$200 Total:
Dropout Prevention Budget
0 Total:
Parent Involvement Budget
$100 Total:
STEM Budget
0 Total:
CTE Budget
0 Total:
Additional Goals
$200 Total:

$4,100 Grand Total:

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK,this will place an “x” in the box.)

School Differentiated Accountability Status
[ Priority [ ]Focus [ ]Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)
SAC Membership Compliance
The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.
June 2012
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X Yes [ ]No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

SIP Review

Referendum support

Increasing Parent Involvement School-wide
Amendment 8 Discussion

Describe the projected use of SAC funds.

Amount

We no longer have SIP funds.

0
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