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PART I: SCHOOL INFORMATION

School Name:BOWERS-WHITLEY CAREER CENTER District Name: Hillsborough
Principal: Dr. Anthony Colucci SuperintendentMaryEllen Elia
SAC Chair: Janice Diaz Date of School Board Approval:

Student Achievement Data:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Highly Qualified Administrators

List your school’s highly qualified administrataaad briefly describe their certification(s), numlbéryears at the current school, number of yeaenasdministrator, and their prior
performance record with increasing student achi@rgrat each school. Include history of school gsadfCAT/Statewide Assessment performance (Pegeeniata for
Achievement Levels, Learning Gains, Lowest 25%j@, Ambitious but Achievable Annual Measurable OhLjec{AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Dr. Anthony Colucci Ed.D. Leader. Bowers/Whitley is an ungraded school. This inforiorais
M.S. Admin. not available.
Elem. Ed. 9 21
Social St.
Assistant | Thomas Saxtc M.S. Ed. Leade Bowers/Whitley is an ungraded school. This infotiomais
Principal Business Ed. 7 3 not available.
Marketing Ed.
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Highly Qualified Instructional Coaches

List your school’s highly qualified instructionabaches and briefly describe their certificationfg)nber of years at the current school, numbeeafyas an instructional coach,
and their prior performance record with increasihglent achievement at each school. Include histbsghool grades, FCAT/Statewide Assessment padoce (Percentage data
for Achievement Levels, Learning Gains, Lowest 2586)d AMO progress. Instructional coaches desdribehis section are only those who are fully asked or part-time
teachers in reading, mathematics, or science amkl evdy at the school site.

Subject Name Degree(s)/ Number of Number of Years a9 Prior Performance Record (include prior School @sd

Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading | Desiree Sladky Bowers/Whitley is an ungraded school. This
information is not available.

Highly Qualified Teachers

Describe the school-based strategies that willdes tio recruit and retain high quality, highly dfiedl teachers to the school.

Description of Strategy Person Responsible Projected Completion Date Not Applicable
(If not, please explain why)
1. Teacher Interview Day General Directors June
2. Recruitment Fail Supervisor of Teacher Ongoing
Recruitment
3. District Mentoring Prograi District Mentors Ongoing
4. District Peer Progra District Peers Ongoing
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Non-Highly Qualified Instructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field (noOESertified) and not highly qualified.

Number of staff and paraprofessional that are teaching out-
of-field/ and who are not highly qualified.

Providethe strategies that are being implemented to support the staff in becoming highly effective

highly qualified.

Staff members are all currently enrolled in digttiaining classes in order to satisfy requireméntsecome

Staff Demoqgraphics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohtraahe percentage represents (e.g., 70% (35)).

Total Number | % of First-Year | % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading % National %

of Instructional | Teachers with 1-5 Years of | with 6-14 Years of | with 15+ Years of| with Advanced Qualified Endorsed Board ESOL Endorsed

Staff Experience Experience Experience Degrees Teachers Teachers Certified Teachers
Teachers

27 0 18.52% (5) |[25.93% (7) |[55.55% (15)]59.26% (16)]85.19% (23)[ 29.63% (8) | 3.7% (1) | 7.41% (2)

Teacher Mentoring Program

Please describe the school's teacher mentoringgqmogy including the names of mentors, the nanw(g)entees, rationale for the pairing, and the mdain

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Thomas Saxton

Mr. Saxton has over 11 yrs. of teaching
experience and has FPMS training.

Monthly observations, face to face
meetings, discussion/actiqtan for
improvement meetings
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Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idinca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title |, Part D

Title 11

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based M TSS/Rtl Team

Identify the scho-basectMTSES Leadership Tear
Principal

Assistant Principal for Curriculum

School Psychologist

Guidance Counselors

ESE Specialist

ELP Coordinator

School Advisory Council Chair

ITOTMOOW>

Describe how the schc-basecMTSES Leadership Team functions (e.g., meeting procemsésoles/functions). How does it work with othehgol teams t
organize/coordinate MTSS efforts?

The purpose of the MTSS team at Bowers/Whitley Ea@enter is to provide quality instruction/intemtien that matches student needs by using perfazenand learning rates over
time to make important educational decisions tagumnstruction. The MTSS team functionally addregke progress of low performing students, helpiiregn to meet AYP, helping
them to stay in regular education classroom setfiagd to improve long term outcomes. The team asesitinuous improvement problem solving model inkiata driven
decisions.

Our MTSS Team is called the Viking 7 and servethasnain leadership team of the school. The Vikingeets twice a month to:
 Implement the continuous improvement MTSS probéefwing model to:

Oversee a multi-tiered model of service deli@gre/Tier 1, Tier 2, and Tier 3)

Determine scheduling needs, curriculum and ieteion resources

Review/interpret student data as needed (AcadanddBehavior)

Organize and support systematic data collection.

Strengthen the Tier 1 (core curriculum) instroti

Through the implementation of Professional LeagrCommunities (PLCs)

Through the use of school-based Reinforcemerrdalks, Mini Lessons and Mini Assessments
Through the use of Common Assessments given &8ryeeks.

Through the implementation of research-basednsiically validated instruction/interventions.

(@)

OO0OO0OO0O *0O0O0O0

This year our MTSS team will focus on Differenti@struction practices.

. Plan, implement and oversee the supplementairt@dsive interventions for student progressiomigr 2 and Tier 3.
. Monitor interventions and data assessment in Ziend Tier 3.
. Work collaboratively with the PLCs in the implentation of the Continuous Improvement Model andgpeas monitoring.

Identify professional development needs and nessu
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Describe the role of the schrbasecMTSE Leadership Team in the development and implememtati the school improvement plan. Describe howMTSS
Problem-solving process is used in developing englémenting the SIP?

» The School Advisory Council (SAC) Chair is a membf the Viking 7.

 The Viking 7 along with the faculty and SAC weéneolved in School Improvement Plan developmenitviids that were conducted prior to school beingifor 11-12 school year,
during preplanning for 12-13, and will continueahighout the 12-13 school year.

» The School Improvement Plan is the documentdhates the work of the Viking 7. The large parttod work of the Viking 7 is outlined in the Acti@teps, Evaluation Process, al
Professional Development of the School Improventdain.

Given that one of the main tasks is to monitodsehi data related to instruction and interventidims Viking 7 will monitor the effectiveness of thrategies developed in problem
solving plans by reviewing student data as welats related to various levels of fidelity. Usihata gathered from PLCs, the team will monitordata and make progress stateme
on the School Improvement Plan at the end of tis¢ econd and third nine weeks. The Viking 7 ugke the following rubric to evaluate Strategydfity of Implementation and
Strategy Effectiveness:

Indicator
Strategy Fidelity Check
Strategy Data Check

Not Evident
Teacher monitoring indicates strategy implementatias not begun.
Student data indicate that strategy implementati@howing no positive effect on student achievemen

Emerging
Some (25-75%) of the intended teachers are implengethe strategy with fidelity. Evidence indicatearly or preliminary stages of implementation.

Student data indicate that strategy implementatic@inowing minimal or poor effect on student achieent.

Operational

Most (>75%) of the intended teachers are implemgritie strategy with fidelity. Evidence indicatesivae implementation.

Student data indicate that strategy implementasionostly showing a positive effect on student acbiment.

Highly Functional

Teacher monitoring indicates that all of the intethdeachers are implementing the strategy witHifideEvidence exists that the strategy is fultyegrated and effectively/consistent

implemented.
Student data indicate that strategy implementati@howing a significant positive effect on studachievement.

nd

nts

ly

The Viking 7 will communicate with and support tAeCs in implementing the proposed strategies bigaisgy Viking 7 members as consultants to the PtdCmcilitate planning and
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implementation. Once strategies are put in plat€sRwill periodically report on their efforts antludent outcomes to the larger Viking 7 team throtighsubject area Viking 7
representatives.

The Viking 7 and PLCs both use the problem solyiracess: Problem Identification, Problem Analybiservention Design and Implementation and Evabrato:

review and analyze screening and collateral data

develop and test hypotheses about why student/sphaimiems are occurring (changeable barriers)

develop and target interventions based on confirhypitheses

establish methods to track students’ progress ayigitopriate progress monitoring assessments avahsematched to the intensity of the interventiand/or enrichment
develop progress monitoring goals to determine wadtedent(s) need more or less support (e.g., freyeluration, intensity) to meet established ¢lgssde, and/or school goals
(e.g., use of data-based decision-making to fad@tain, modify or intensify interventions and/@riehments)

review goal statements to ensure they are ambjttone-bound and meaningful (e.g., SMART goals)

assess the fidelity of instruction/intervention lerpentation and other PS/MTSS processes

M TSS I mplementation

Describe the data source(s) and the data managsystai(s) used to summarize data at each tieeémling, mathematicscience, writing, and behavic

The following table contains a summary of the assents used to measure student progress in cpmesental and intensive instruction and their sesiand management:
Core Curriculum (Tier 1)

Data Source

Database

Person (s) Responsible

FCAT released test
School Generated Excel Database
Reading Coach, Testing Chair, Teachers, APC

Baseline and Midyear District Assessments
Scantron Achievement Series

Data Wall

Viking 7, PLCs, individual teachers

Subject-specific assessments generated by Digxiet-Subject Supervisors
Scantron Achievement Series
Data Wall

Viking 7, PLCs, individual teachers
Program Generated Assessments

Software
Individual teachers

Hillsborough 2012
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FAIR

Progress Monitoring and Reporting Network
Data Wall

Reading Coach

CELLA
Sagebrush (IPT)
ELL Representative, Testing Chair

Common Assessments* (see below) of chapter/segresttsusing adopted curriculum resources
Subject Area Generated Database
Individual teachers, Viking 7

Nine Week Assessments
Subject Area Generated Excel Database
Individual teachers, Viking 7

Semester Exams

Subject Area Generated Excel Database
Individual teachers, Viking 7

Mini-Assessments on specific tested Benchmarks
Subject Area Generated Excel Database
Individual teachers

*A Common Assessment covers a “chunk” of instruttidgthin the District adopted curriculum. It cosall of the skills taught within a certain timeripe. The purpose of the
Common Assessment is to assess students’ knowtddbe core curriculum. The results of the Commaséssment are used to:

Determine if the lesson plans and teaching strasegged to teach the core curriculum were effectiveeed to be modified.

Determine which skills need to be taught with altgive strategies.

Determine which skills need to be re-taught witthie core curriculum and which skills need to be etbto the Reinforcement Instructional Calendar.

Determine which students need Differentiated Irtditoun within the classroom and which students migkgd Supplemental Services.

Supplemental/Intensive Instruction (Tiers 2 and 3)
Data Source

Database

Person (s) Responsible for Monitoring

Extended Learning Program (ELP)* (see below) Ongdtrogress Monitoring (mini-assessments and etbszssments from adopted curriculum resource ralaleri
School Generated Database in Excel
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Viking 7/ ELP Facilitator

FAIR OPM
School Generated Database in Excel
Viking 7/ Reading Coach

Ongoing assessments within Intensive Courses

Database provided by course materials (for coutsshave one), School Generated Database in Excel
Viking 7/PLC/Individual Teachers

Other Curriculum Based Measurement** (see below)
School Generated Database in Excel
PSLT/PLCs

*Students receiving pull-out tutoring during thdneol day or Extended Learning Program (ELP) begateool will receive instruction on the specificliskthey have not mastered in
the core curriculum. As students work on theseiipexkills, they will be assessed during tutorisugd ELP to ensure mastery of skills. In order t&enthis process effective, a
communication system between classroom teachethenditor/ELP teacher will be developed by the Wiki7 and monitored for effectiveness throughoutstiteol year. As student
progress through Supplementary Support and Interiaitruction, the number/type of supplementalisesy time spent in the supplemental services aegliency of assessment wil
increase in duration.

** In addition to Core assessments, progress rodnij) the outcomes of intensive interventions reepiadditional Curriculum Based Measures (CBM):that
assess the same skills over time

have multiple equivalent forms

are sensitive to small amounts of growth over time.

Describe the plan to train staff MTSS.

» The MTSS PowerPoint presented to Principals duichool Improvement Training will be shared withfs This presentation was shared with the Bowgtstley Career Center
staff during pre-planning for the 12-13 school year

* As the District’'s Problem Solving Team developsaurces and staff development courses on MTS$&g thels and staff development sessions will belgoed with staff as they
become available.

* Professional Development sessions will occurrdythe prescheduled Tuesday faculty meetings.

Describe plan to suppcMTSES.
Support comes from the top down. The administsatoll get behind this, support it, and make ittina. Meetings will be held to discuss the progrekthe school and check to
make sure all students are improving academically.
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Literacy Leadership Team (LLT)

School-Based Literacy L eader ship Team

Identify the schoc«-based Literacy Leadership Team (LL

The Reading Leadership Team serves as the schived&cy Professional Learning Community. The téamomprised of:
Principal

Assistant Principal for Curriculum

Reading Coach

Reading Teachers

Various Elective Teachers

Describe how the schc-based LLT functions (e.g., meeting processes aled/fonctions
The LLT is a subset of the Problem Solving Leadgr3ieam. The team provides leadership for the @mgntation of the reading strategies on the SIP.

The principal is the LLT chairperson. The readiogch is a member of the team and provides extersipertise in data analysis and reading interoesati The reading coach and
principal collaborate with the team to ensure tteth driven instruction support is provided totedichers.

The principal also ensures that the LLT monitoesdieg data, identifies school-wide and individedhers’ reading-focused instructional strengtlusveeaknesses, and creates a
professional development plan to support identiffetiructional needs in conjunction with the Prabl8olving Leadership team’s support plan. Addgibnthe principal ensures thg

time is provided for the LLT to collaborate and shaaformation with all site stakeholders includioiiper administrators, teachers, staff membergnsiand students

What will be the major initiativesf the LLT this year

Implementation and evaluation of the SIP readingtagjies across the content areas

Professional Development

Co-planning, modeling and observation of reseaiet reading strategies within lessons acrosstiterd areas
Data analysis (on-going)

NCLB Public School Choice
» Supplemental Educational Services (SES) Notification

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremansition from early childhood programs to lod&neentary school programs as applicable.
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*Grades 6-12 Only Sec. 1003.413 (b) F.S

For schools with Grades 6-12, describe the plangure that teaching reading strategies is th@mnsggility of every teacher.

The reading coach is required as a part of hed@seription to provide on-site support of the innpéatation of the Project CRISS Strategic Lesson Riadel through
professional development opportunities as wellahing opportunities. A yearly action plan isategl by the reading coach that outlines what Pr@&iSS professional
development will be offered. A monthly written wgid allows the reading supervisor to monitor thegpess of each coach’s action plan.

The Reading coach is responsible for assistingecwteéachers with the integration of differentiaitestruction strategies into their content areasl@aoms. With content
teachers, the Reading coach co-plans, co-teachestves and provides feedback.

*High Schools Only

Note: Required for High School-Sec. 1003.413(d)(B.
How does the school incorporate applied and intedreourses to help students see the relationbkipgen subjects and relevance to their future?

Courses and coursework are established in Caremtehties, Career Pathways, and Program Completesdpgstudents see the relationships both crosgzalar and within
subjects to establish relevance to a student’'sdutdany of these programs help guide and establsihident for post secondary readiness (Indusrtifications, job skills,
etc).

How does the school incorporate students’ acadandccareer planning, as well as promote studemseaelections, so that students’ course of swiggiisonally
meaningful?

Bowers/Whitley Career Center administrators andaguce counselors interview each incoming studeshiganige their interest level in each program offeBased on
interest, they will establish Course Selection $aad courses offerings to best meet their nddusGuidance Department, teachers, and APC witl #réculate with
feeder schools and assist students in signingmupourses and programs based on their individuatésts and progam availability. The studentsaneduled based on their
interests and stay within their chosen career fmttwo years. On an annual basis, Bowers/Whi@layeer Center will review new course offeringshat $tate and District
Level to continue to offer rigorous and relevanirsework that meets the State Standards.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

Bowers/Whitley Career Center has reflected overHtigh School Feedback Report Trends for the lase3 from 2008- 2011 data.

Our guidance counselors are equipped with progiaratidy to help guide students to their educatipathway. The Program of Study for High Schoobstits maps out th
courses and timeline for students to be programpbeters and successfully transition to post secgnidatitutions.

Hillsborough county provides a variety of opporties for students to learn about prospects atggsindary institutions through programs such as:

11}
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Amazing Race-Provides 12th grade students an apptyto gather enrollment requirements, scholigrsipportunities, and program offerings for incomuollege
freshmen.

Hi-Tec Trek- Provides 11th graders with an oppatiuto explore Hillsborough County’s post-secondeenters for enroliment and program opportunities.

In addition, the Hillsborough county career pathsvagnsortium coordinates articulation agreemengsduide Hillsborough County High School Programm@abeters with
free credit at post secondary centers across ate et Florida.

Specifically at Bowers/Whitley Career Center wel wffer ACT prep classes during each semester. €alors will meet with all students to encouragelstus to complete
the class and take the test. Communication lettethie ACT will be sent home with students to atiserthe ACT classes and testing dates. Using BhBs our school will
provide tutorial sessions for ACT, FCAT, and GEDdsnts five times a week. Our school is also agfaite Project Success Program sponsored by thebbtiough
Education Foundation and the Eckerd Family Foundatffhis grant allows students the opportunityddipipate in post-secondary education through exwecicareer
scholarships.
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

Reading Goals

Problem-Solving Processto I ncrease Student Achievement

BWCC will not test

Reading Goal:

Reading TABE from the
testing increased by 15%.
For the 2012-2013 school

Reading TABE from

2012 Current

2013 Expected Leve

Level of

of Performance:*

During the 2011-2012 school

Performance:*

well on the TABE
because they will n
take the test

year, the averagelevel on the

September testing to the Jung

year the averagelevel on the

September testing to the Jung
testing will increase by 18%.

15%

18%

seriously.

importance to true
academic success at
BWCC.

Action Steps.

The teachers,
administrators, and
guidance counselors wi
inform and remind the
students about the

through classroom
interaction, counseling
sessions, and

and announcements.

Promote the test and its

Guidance and
administration will
grade and distribute
test scores to teache

First Nine Week Che

Based on the analysis of student achievement alatareference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool daf]
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. Reading Goal: Based on the TABE Reading averagd{lé- ) 2.1 2.1. 2.1. 2.1.
Students entering  [Strategy \Who/How The teachers, guidance, [2-3x Per Year

and administration will
analyze the TABE scores
to see if there is student

provement.
Est Nine Week Check

There will be no new

time.

Becond Nine Week

importance of the TABH

administrative speecheq

Check

data to access stude
knowledge and plan

accordingly.
Third Nine Week
Check

There will be no new

time.

data to evaluate at th

The teachers will use

differentiated instructi

data to evaluate at this

N/A

%econd Nine Week Check
The teachers will use this
data to access student
knowledge and plan
differentiated instruction
?ccordingly.

Third Nine Week Check

N/A

The students will take
the TABE test in
September 2012,
January 2013, and Jur]
2013.

During Nine Weeks

IN/A
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiespional development or PLC activ

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedule

and/or PLC Focus Grade . (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, d Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e._g., frequency g Monitoring
meetings)
Student Improvement . . L
I . . . Review TABE data after second [Assistant Principal
of TABE Scores 9-12 Principal |School-Wide PLC On-going bi-weekly after| P

school

nine weeks

End of Reading Goals

Hillsborough 2012
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Mathematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% (35)).

Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Students entering

Mathematics Goal:

2012 Current

2013 Expected Levd

by 22%.

During the 2011-2012
school year, the aver age
level on theMath TABE
from the September
testing to the Junetesting
increased by 20%.

For the 2012-2013 school
year the average level on
the Math TABE from

September testing to the
June testing will increase

Level of

of Performance:*

Performance:*

BWCC will not test
well on the TABE
because they will n

20%

22%

take the test
seriously.

importance to true
academic success at
BWCC.

Action Steps.

The teachers,
administrators, and

inform and remind the
students about the

through classroom
interaction, counseling
sessions, and

and announcements.

Promote the test and itg

Guidance and
administration will
grade and distribute

First Nine Week Che

and administration will

irst Nine Week Check

guidance counselors wi

There will be no new
data to evaluate at th
time.

Becond Nine Week

importance of the TABH

administrative speecheq

Check
The teachers will use

knowledge and plan

N/A

data to access studen

data to access student
knowledge and plan

?ccordingly.

[Third Nine Week Check

differentiated instruct
accordingly.

Third Nine Week
Check

There will be no new
data to evaluate at th
time.

N/A

[72)

analyze the TABE score
to see if there is student

test scores to teache]';nprovement.

gecond Nine Week Check
The teachers will use thi

differentiated instruction

Based on the analysis of student achievement alatbreference to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
“Guiding Questions”, identify and define areas @ed of improvement \Who and how will the How will the evaluation tool dat
for the following group: fidelity be monitored? be used to determine the
effectiveness of strategy?
1. Math Goal: Based on the TABE Math average level.|L.1. 2.1 2.1. 2.1. 2.1.
Strategy \Who/How The teachers, guidance, [2-3x Per Year

The students will take
fhe TABE test in
September 2012,
January 2013, and Jur]
2013.

During Nine Weeks

IN/A

Hillsborough 2012
Rule 6A-1.099811

Revised July, 2012

16



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Target Dates and Schedule

PD Facilitator PD Participants - .
and/or PLC Focus Grade . (e.g., Early Release) and ; P Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject_, grade level, d Schedules (e.g., frequency d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) b
meetings)
Student Improvement . . L
I . . . Review TABE data after second |Assistant Principal

of TABE Scores 9-12 Principal [School-Wide PLC On-going bi-weekly after P

nine weeks
school

End of Mathematics Goals
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Attendance Goal(s)

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data, aneénefeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Attendance

1.1.
-Most students with

Attendance Goal #1

2012 Current
JAttendance Rate:*

2013 Expected
JAttendance Rate:*

significant unexcused

absences (10 or more

The attendance ratq
will increase from
84.79% in 2011-
2012 to 86% in

84.79%

86%

have serious persona
or family issues that ajthe school’s Attendance

impacting attendance
-Lack of time to focus

2012-2013.

-The number of
students who have
or more unexcused

2012 Current
Number of Studen|
with Excessive
Unexcused
JAbsences

(10 or more)

2013 Expected
Number of Student

with Excessive
Unexcused AbsencH

(10 or more)

on

attendance

-Lack of staff to focus

on
S

absences througho
the school year will
decrease from 186

0

2011-2012 to 160 in
2012-2013.

-The number of
students who have

2012 Current
Number of
Students with
Unexcused

2013 Expected
Number of

Students with
Unexcused Excessi

Excessive Tardies

(10 or more)

Tardies

(10 or more)

or more unexcused
tardies to school

attendance

1.1.

along with other
lpppropriate staff will me
every 20 days to review

Plan to 1) ensure that al
steps are being

implemented with fidelity
and 2) discuss targeted
students. A data base W

[The Administration TearAP will run

1.1.

Attendance/Tardy
meetings every 20
days with

appropriate reportg

AP will maintain
data base

Social Worker

be maintained fostudent
with excessive unexcu
absences and tardies.

evaluate the effectivene
of attendance
interventions and to
identify students in need
of support beyond schoq
wide attendance initiativ
Attendance incentives willg
offered.

S
Founselors
data base will be used t

uidance

5S

1.1.

IAdministration Team and
subset of PSLT will
examine data monthly

1.1.

Attendance Report
Tardy Report
Attendance Plan

throughout the
school year will
decrease from 67 in
2011-2012 to 50 in
2012-2013.

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

1.3.

1.3.
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. d/i .g., PLC, subject, grade level, Strategy for Follow-up/Monitori o
Level/Subject PL?:nLeOarder (eg scigojfv(\:/idg;a €1evel, 4@ schedules (e._g., frequency g rategy for Foflow-up/Monttoring Monitoring
meetings)
1 DN

Attendance Plan 9-12 AP Attendance Committee September/ October (Fjeae)\//;ew plan and student data every AP

End of Attendance Goals
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Suspension Goal(s)

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions”, identify and define areas in need grouement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check

be used to determine the
effectiveness of strategy?

How will the evaluation tool data|

Student Evaluation Tool

1. Suspension

1.1.
A high percentage of

Suspension Goal #

2012 Total Number

2013 Expected

-The total number

BWCC students have

at their former schools

Out-of-Suspension
(including ATOSS)

of Number of
In —School |In- School
Suspensior Suspensior

will decrease from

2012 Total Number

2013 Expected

-The total number ¢

156 in 2011-2012 tfof Students
100 in 2012-2013. @d
In-School

Number of Student

students receiving
Out-of-School
Suspension will

decrease from 105
2011-2012t0 90 in

2012- 2013.

1.1.
Tier 1. Positive Behavi
Support (PBS) will be

school-wide expectation
exposed to the school

culture, rules, and
expectations from Day

1.1.
eachers, Progral
dvisor,

had discipline problenfimplemented to address{Administration, an

uidance will

and rules. Students are[monitor this proces
hrough classroom

isits, student
discussions, and

1.1.

dministration will check
reports monthly and

are decreasing.

etermine if OSS numbers

1.1.

ODR and suspension dal
cross-referenced with
imainframe discipline data

a

Lack of parental
support of school-
assigned discipline

\Various intervention
strategies will be
implemented by teacher|

Teachers and
I Administration

ISLsSpehLmeld and are continually morning show
FL=CN00 reminded through teach@mnouncements
30 10 communication and
2013 Expected morning show
—gg gr’]\gpber oL O ymber of announcements by
Suspensions %ml administration. Student
incentives for positive
156 100 behavior will be offered.
2012 Total Number [2013 Expected
of Students Number of Student
Suspended Suspended
Out- of- School Out- of-School
1.2. 1.2. 1.2 1.2. 1.2.

Administration will check
reports monthly and

determine if OSS numbers

ODR and suspension dafa
cross-referenced with

imainframe discipline data

interventions. and administration prior are decreasing.
OSS. (Seat change, phdne
home, guidance referralg,
detention)
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic
and/or PLC Focus Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD PaMTSScipants
(e.g., PLC, subject, grade level, d
school-wide)

Target Dates and Schedule
(e.g., Early Release) and
Schedules (e.g., frequency d

meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Teachers and Administration will
review the attendance and beha

1

. ior . . .
Response To Intervent 9-12 District Trainer Administration Ongoing thrg;rghout schodyata on a weekly basis, providingprmc'p"jll and Assistant Princip:
y mentoring to students, and
establishing ongoing contact with
parents.
End of Suspension Goals
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Continuous Improvement Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

1. Continuous Improvement Goal

Continuous Improvement

Goal #1:

The percentage of teache
who strongly agree with th
indicator that “teachers
meet on a regular basis td
discuss their student’s
learning, share best
practices, problem solve
and develop
lessons/assessments that
improve student

performance (under
Teaching and Learning)”
Wwill increase from 60% in
2012 to 75% in 2013.

have a clear focus

created that include the

- PLCs not sure what
they should be doing i

the meetings.

SIP’s goals. PLCs will
se the Action Steps of

the Goals as a guide for

IAdministration
Teachers who hav
received District

training in PLCs

1.1. 1.1. 1.1. 1.1. 1.1
- Not enough time to |[PLCs will meet after \Who PLST will examine the PLC Facilitators will
meet school to discuss issues|-Administration  [feedback from all PLCs arjdrovide feedback to PLS
ﬁg\iliu”e”t ﬁg\il Sl and strategies How determine next steps in thgieam on progress of theif
] ] - Administration |[PLC process. PLC.
I's will review PLCs
logs and provide
feedback.
60% | 75%
1.2. 1.2. 1.2. 1.2. 1.2.
- Not all staff is traineqReading coach will Who PLST will examine the PLC Facilitators will
in PLCs. provide training on PLCgPrincipal and feedback from all PLCs arjgrovide feedback to PLS
- PLC to the PLC members [trained staff determine next steps in thigeam on progress of theil
Facilitators/Subject  [through modeling members PLC process. PLC.
IArea Leaders are not lexercises. PLC membefs
trained to lead PLCs. |will then implement whajHow
- Difficulty making thejthey observe in their |- Administration
transition for keeping |PLCs. will review PLCs
meetings curriculum logs and provide
and student focused. feedback.
1.3. 1.3. 1.3. 1.3. 1.3.
- PLCs do not always |[PLC log templates will bgVho PLST will examine the PLC Facilitators will

feedback from all PLCs ar
gletermine next steps in th
PLC process.

provide feedback to PLS
feam on progress of their

PLC.
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PLC discussion and PLQand PLC

work. Facilitation

How

- Administration
will review PLCs
logs.

Continuous | mprovement Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD PaMTSScinants Target Dates and Schedule
and/or PLC Focus Grade di PLC. subi p b IEval (e.g. , Early Release) and s for Foll /Monitori Person or Position Responsible for
Level/Subject and’or eg., + Su JeCt.’ grade [evel, 9 - gehedules (e.g., frequency @ trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) 3
meetings)
Teachers _who . Preplannlng-Augu_st Administration walk-throughs of PLC - .
PLCs 9-12 have received |School-wide Faculty meetings in . IAdministration
- L meetings
District trainingd September and October

End of Additional Goal(s)
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NEW Goal(s) For the 2012-2013 School Year

NEW Comprehensive English Language Learning Assessment (CELLA) Goals

CELLA Goals

Problem-Solving Process to | ncrease L anguage Acquisition

Students speak in English and understand spokelisErg grade Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
level in a manner similar to non-ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
C. Students scoring proficient in Listening/Speaking. }\-1- 2.1 2.1. 2.1. _ 2.1. _
015 Currei Percentor Smdemic EL LA students Strategy \Who/How The teachers, guidance, afithe students will take tl

CELLA Goal #C:

During the 2011-2012 school
year, the percent of students
proficient in

listening/speaking was 40%.

For the 2012-2013 school
year, the percent of students
proficient in
listening/speaking will
increaseto 45%.

Proficient in Listening/Speaking:

entering BWCC do no
have parents that spe

40%

English with
proficiency. They do

not have the benefit o

hearing or speaking
English at home,
limiting the time they
are exposed to the
language.

s possible in the

BWCC.

Action Steps.

The teachers,
administrators, and
guidance counselors wil
inform and remind the

fPromote English as mugeSOL aide will pul

students out of

classroom environment glassroom for dired

instruction.

administration will analyze
the CELLA scores to see i
there is student
improvement.

First Nine Week Check

First Nine Week
Check
[There will be no

N/A

Second Nine Week Check

new data to evalu
at this time.

Second Nine Wee

students about the
importance of English
through classroom
interaction, counseling

Check
Data through
CELLA testing and

The teachers will use this
data to access student
knowledge and plan
differentiated instruction
accordingly.

Third Nine Week Check

direct assessment,

CELLA test in October
2012

During Nine Weeks

N/A

sessions, and N/A
administrative speeches|Third Nine Week
and announcements.  [Check
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text irmamer similar to Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool

non-ELL students.

\Who and how will the
fidelity be monitored?

How will the evaluation tool data
be used to determine the

effectiveness of strategy?
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D. Students scoring proficient in Reading.

1.1.
CELLA students

CELLA Goal #D:

Proficient in Reading :

During the 2011-2012 school

2012 Current Percent of StUden“ientering BWCC do nol

have parents that reag

year, the percent of students
proficient in
listening/speaking was 30%.

30%

For the 2012-2013 school
year, the percent of students
proficient in
listening/speaking will
increaseto 35%.

English with
proficiency. They do
not have the benefit o
reading English at

they are exposed to th
language.

2.1

Strategy

fPromote English as mu
s possible in the
classroom environment
BWCC.

home, limiting the timgaction Steps.

e

The teachers,
administrators, and
guidance counselors wil
inform and remind the

2.1.
\Who/How

2.1.
The teachers, guidance, a

SOL aide will pulladministration will analyze,

B
students out of

assroom for direq
instruction.

First Nine Week

the CELLA scores to see i
there is student
improvement.

First Nine Week Check

Check
[There will be no

N/A

Second Nine Week Check

new data to evalu
at this time.

Second Nine Wee

students about the
importance of English
through classroom
interaction, counseling

Check
Data through
CELLA testing and

The teachers will use this
data to access student
knowledge and plan
differentiated instruction
accordingly.

Third Nine Week Check

direct assessment,

2.1.

fdhe students will take tl
CELLA test in October
2012

During Nine Weeks

N/A

CELLA Goal #E:
Proficient in Writing :

During the 2011-2012 school

2012 Current Percent of StUden"éntering BWCC do no

have parents that writ

year, the percent of students
proficient in
listening/speaking was 20%.
For the 2012-2013 school 20%
lyear, the percent of students
proficient in
listening/speaking will

in English with
proficiency. They do
not have the benefit o
writing in English at

language.

fPromote English as mu
s possible in the
classroom environment
BWCC.

home, limiting the timgaction Steps.
they are exposed to th

e

The teachers,
administrators, and

tudents out of
assroom for direq
instruction.

tSOL aide will pul
S

First Nine Week

administration will analyze|
the CELLA scores to see i
there is student
improvement.

First Nine Week Check

Check
There will be no

N/A

Second Nine Week Check

new data to evalu
at this time.

The teachers will use this

sessions, and N/A
administrative speeches|Third Nine Week
and announcements.  [Check
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Students write in English at grade level in a nearsimilar to non- Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
ELL students. \Who and how will the |How will the evaluation tool data
fidelity be monitored? |be used to determine the
effectiveness of strategy?
E. Studentsscoring proficient in Writing. 1.1. 2.1 2.1. 2.1. 2.1.
CELLA students Strategy \Who/How The teachers, guidance, afidhe students will take tl

CELLA test in October
012

During Nine Weeks

N/A
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increaseto 25%.

guidance counselors wil
inform and remind the
students about the
importance of English
through classroom
interaction, counseling
sessions, and

Second Nine Wee
Check
Data through

direct assessment

CELLA testing and

tata to access student
nowledge and plan
differentiated instruction
accordingly.

Third Nine Week Check

administrative speeches|Third Nine Week N/A

and announcements.  [Check
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

NEW Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Fidelity Check Strategy Data Check Student Evaluation Tool
areas in need of improvement: \Who and how will the [How will the evaluation tool data
fidelity be monitored? [be used to determine the
effectiveness of strategy?
STEM Goal #1: 1.1. 2.1 2.1. 2.1. 2.1.
Strategy \Who/How [The teachers, guidance, afithe students will take thd

During the 2011-2012 school year, the per cent of students
using technology proficiently in the classroom was 80% .

For the 2012-2013 school year, the percent of students
using technology proficiently in the classroom will increase
to 85%.

Students will focus on only
one type of technology and
lose interest in the other
options.

Promote technology as
much as possible in the

BWCC.

lAction Steps.

The teachers,
administrators, and
guidance counselors wil
inform and remind the

[Tech Specialist wil
assist the students|

classroom environment @iroup project

development and
technology-based
research.

to see if there is student
improvement.

First Nine Week Check

First Nine Week
Check

N/A

Second Nine Week Check

There will be no
new data to evalug
at this time.

students about the

Second Nine Wee

importance of technologl,@heck

The teachers will use this
data to access student
knowledge and plan
differentiated instruction
accordingly.

ladministration will analyze
the projects and test scorg2012 online.

semester exams in Obier,

During Nine Weeks

N/A
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through classroom
interaction, counseling
sessions, and
administrative speeches
and announcements.

[Third Nine Week Check

Data through
teacher testing ang
direct assessment{N/A

Third Nine Week
Check

1.2.

1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedule
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, g Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency g Monitoring
meetings)
Technology in the . . . o
Classroom 9-12 Tech Speciali§School-Wide PLC On-going bi-weekly afterReV'eW test data after second ninéssistant Principal

school

weeks

End of STEM Goal(s)
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NEW Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Fidelity Check
\Who and how will the
fidelity be monitored?

Strategy Data Check
How will the evaluation tool data|
be used to determine the
effectiveness of strategy?

Student Evaluation Tool

CTE Goal #1:

During the 2011-2012 school year, the per centage of
eligible for graduation students who had completed
at least 3 coursesin their program of study wasthe
following:

Total: 91 %
Culinary Arts:
Automotive:
Construction:
Marketing:
Comp. Gaming:
Business:
Nursing

Int. Design:
ECE:

During the 2012-2013 school year, the per centage of
eligible for graduation students who will complete at
least 3 coursesin their program of study will bethe

following:

Total: 95 %
Culinary Arts:
Automotive:
Construction:
Marketing:
Comp. Gaming:
Business:
Nursing

Int. Design:
ECE:

1.1.

Students want to
change careers due tq
lack of interest or
personality conflicts
before they have
completed three
courses.

1.1.
Strategy

Create a forum for shari
lamong career teachers
best practices, student

engagement, and studefit in on PLCs and

retention

Action Steps
Use established PLCs tqg

share best practices ang
allow for cross-career
communication.

1.1.
\Who
AP

gl
How

observe
communication,
monitor rosters to
assure program
retention

First Nine Week
Check

Second Nine Week
Check

[Third Nine Week
Check

1.1.
The school rosters genera
from SILK and SDHC
mainframe will allow for
fidelity checks. This
information will help
determine which programs
are maintaining numbers
and retaining students.

First Nine Week Check

Second Nine Week Check

Third Nine Week Check

1.1.
2-3x Per Year

SILK reports and SDHC
reports

During Nine Weeks
SILK reports and SDHC

reports
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CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particinants Target Dates and Schedule
and/or PLC Focus Grade di C. subi p o (e.g. , Early Release) and s f I / - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su ject, grade level, g Schedules (e.g., frequency trategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) L0
meetings
Student Recruitment On-going bi-weekly afterflCompare rosters and strategies for
! 9-12 Dept. Head [Career PLC going y P 9
and Retention school keeping students engaged in the[Career Teachers
classroom
Student Re_crwtment 9-12 Dept. Head  |Career Academy PLC On-going bi-weekly afterCompare rosters and strategies for
and Retention school keeping students engaged in the|Career Teachers
classroom

End of CTE Goal(s)
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actiheteheckbox: 1. double click the desired box; 2mvthe menu pops up, select “checked” under “Defzalle”
header; 3. Select “OK?, this will place an “x” ihe box.)

School Differentiated Accountability Status
[ Priority | [ JFocu: | [JPreven
* Oncethe state has provided information, directions for how to upload the checklist will be posted on the School I mprovement | con.

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of theqggpal and an appropriately balanced number aftiees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by selectires™0r “No” below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the use of SAC funds.

Name and Number of Strategy from the| Description of Resources that improves studenteazement or student engagement Projected Amount Final Amount
School Improvement Plan

Attendance #1, Suspension #1 Gift card tied toesttidttendance and discipline $1,000.00 $890.00
Final Amount Spent $890.00
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