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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: 3781 St Petersburg High School District Name: Pinellas County Schools
Principal: Albert C. Bennett Superintendent:John A. Stewart, Ed.D.
SAC Chair: Gary Abernathy Date of School Board Approval: Pending: October 9, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan
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Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,

learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School Grades,
. Degree(s)/ FCAT/statewide assessment Achievement Levels, learning gains,
Position Name R Years at Years as an . .
Certification(s) C L lowest 25%), and AMO progress, along with the associated school
urrent School | Administrator year)
Principal | ALBERT C. BENNETT m&,ﬁddaumvemty of South ! 18 School grade during the 2007-2008 school year was a B.
BS-University of Florida School grade during the 2008-2009 school year was a C.
School grade during the 2009-2010 school year was a A.
State of Florida Certification: School grade during the 2010-2011 school year was a B.
Ed Leadership (K-12), PE School grade during the 2011-2012 school year is pending.
(K-12), Gen Science (6-9)
Assistant | CAROLYN ALTENORE M. Ed-National Louis 3 8 School grade during the 2007-2008 school year was a B.
Principals University School grade during the 2008-2009 school year was a C.
School grade during the 2009-2010 school year was a A.
BS-University of Florida School grade during the 2010-2011 school year was a B.
) o School grade during the 2011-2012 school year is pending.
State of Florida Certification:
Educational Leadership (K-
12), English (5-9), School
Principal (All Levels)
JAMES ADAMS M. Ed-National Louis 4 6 School grade during the 2007-2008 school year was a B.
University School grade during the 2008-2009 school year was a C.
School grade during the 2009-2010 school year was a A.
EQ;%giVerSity of South School grade during the 2010-2011 school year was a B.
i . . !
State of Florida Certification: School grade during the 2011-2012 school year is pending.
Educational Leadership (K-
12), Social Science (K-12),
Physical Ed. (K-12).
M. Ed-University of South 19 7 School grade during the 2007-2008 school year was a B.
SUSAN FARIAS Florida School grade during the 2008-2009 school year was a C.
School grade during the 2009-2010 school year was a A.
BA-University of South School grade during the 2010-2011 school year was a B.
June 2012
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Assistant
Principals

DAVID PITTMAN

Florida

State of Florida Certification:

Educational Leadership (K-
12), Social Science (6-12).

M. Ed-University of South
Florida

BS- Southern Illinois
University

State of Florida Certification:

Ed Leadership (K-12), Gen
Science (6-9)

School grade during the 2011-2012 school year is pending.

7 School grade during the 2007-2008 school year was a B.
School grade during the 2008-2009 school year was a C.
School grade during the 2009-2010 school year was a A.
School grade during the 2010-2011 school year was a B.
School grade during the 2011-2012 school year is pending.

Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Number of Number of Years as Prior Performance Record (include prior School Grades,
Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, Learning
Name o Years at an Instructional . :
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach A
associated school year)
N/A
June 2012
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Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1.

The SPHS Administration Team works diligently to recruit and
retain high quality teachers. They seek to identify talented and
qualified candidates and then facilitate certification issues if
necessary.

Principal

Ongoing

SPHS participates in the Pinellas County Induction Program for
teachers new to the county. Additionally, the school supports
new teachers through Clinical Educator Training and the
National Board certification process.

Principal

Ongoing

St. Petersburg High School currently has 48% of its teaching
staff holding a master’s degree or higher and 5% of our staff is
Nationally Board Certified teachers.

Principal

Ongoing

June 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

Staff Demographics

Avery-Wright, Jocelyn

Broughton, Kiya
Davis, Shawn

Wallace, Jacquilin

(4) - 3.5%

Summer training to help with Certification and
Reading Endorsement

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

5 :
Nu-;wotfgl of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & gggrc:jnal %ESOL
. Year with 1-5 Years | with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed i Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
120 4% (5) 15% (18) 33% (39) 48 (58) 47% (58) 96.4% (117) 8% (9) 6% (7) 8% (10)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Joanna Fortunato

Kristen Nardozzi

Similar subject

Observation of mentee’s

Roxanne McGlashan

Lyman Edwards

Same subject area

instruction and providing
feedback; Planning lessons

with mentee; Connecting
lesson activities to content
standards; Discussing student
progress and analyzing student

June 2012
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work; Modeling or co-teaching
lessons
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A
N/A

Title I, Part C- Migrant

Title I, Part D

Title 1

Title 11

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.
Carolyn Altenore, administrator

Doug Spohn, Social Worker

Juliana Stolz, psychologist

LaDawn Bell, guidance counselor
Teachers-TBD

Shannon Gryder, Behavior Specialist

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

-Facilitator — generates agenda and leads team discussions

-Data Manager(s)/Data Coach(es) — assist team in accessing and interpreting (aggregating/disaggregating) the data

-Technology Specialist — brokers technology necessary to manage and display data

-Recorder/Note Taker — documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all
teachers to access

-Time Keeper —helps team begin on time and ensures adherence to agreed upon agenda

Meeting time: TBD

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP?

The Rtl Team meets with the St. Petersburg High School Administrative Team to develop and outline Tier 1, 2, and 3 targets for the School Improvement
Plan. Targeted Areas include:

1. Academic and social/emotional areas that need to be addressed.

2. Set clear expectations for instruction (Rigor, Relevance, Relationships).

3. Facilitate the development of a systematic approach to teaching align all processes and procedures.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Faculty recommendations (Rtl referral form), discipline information, and attendance referrals will be documented and used to initiate the Response to
Intervention Process. The problem solving process will include: problem identification, problem analysis, intervention development, and response to

intervention. Data collection tools will include Portal, EDS, and FCAT Data. The Team will then works through the process for each Tier and assign a person

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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responsible for the intervention that will be put in place.

Describe the plan to train staff on MTSS. Planned on site staff developments-ongoing

Describe the plan to support MTSS.

Through district support.

June 2012
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Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
LITERACY TEAM
. Albert C. Bennett, Principal
Rosemary Gecan
Valerie Pillow
Anthony Bryant
Tracey Keim
Erin Phelps
Patrick Walker
Sarah Henderson
Kate Carter
Sarah VanDuyne
Angela Zent
Kathryn Malatino
Maria Chlapowski
DISTRICT MEMBERS:
Nicole Harazin
Allison Eisenga

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
- Support for text complexity
- Support for instructional skills to improve reading comprehension

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons

o Providing scaffolding that does not preempt or replace text reading by students

o Developing and asking text dependent questions from a range of question types

o Emphasizing students supporting their answers based upon evidence from the text

o0 Providing extensive research and writing opportunities (claims and evidence)
- Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task,
and instruction).

The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT this year?
Support for text complexity

- Support for instructional skills to improve reading comprehension
- Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects
June 2012
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Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentsin the designated upload link on the “Upload™ page.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

e The school Literacy Leadership Team is established to grow the use of literacy strategies in all disciplines. The Team is composed of a
cross section of the faculty that act as liaisons to help grow department wide literacy strategies in all classrooms

« The school has a Student Literacy Team that assists in the development and implementation of classroom literacy strategies.

- Teacher evaluations include a provision for teaching reading strategies to students. The teacher summative evaluation, in most cases,
uses reading data as a portion of teacher performance.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)(j) F.S.
How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?

Students are provided with an array of course offerings that have applicable skills directly relating to various post-secondary training.

Applied and integrated courses are found extensively in our schools’ Center of Excellence program. Within the Center of Excellence,
students are required to take multiple integrated courses each year.

Teachers use a daily common board configuration to identify learning targets for students and how it is relevant in their daily lives.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?

Guidance counselors meet with students in individual, small group and large group settings to provide service for academic and social needs.
Academic advisement leading into career choice awareness, exploration and planning occurs each year.

Students meet with guidance counselors individually each year to identify and request courses for the upcoming school year. Counselors
also conduct credit checks each year, with multiple meetings each year as student’s progress through high school.

Students have the ability to take a transitions course into and out of high school where transition skills are developed and career planning
takes place.

Postsecondary Transition
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

The School Based Leadership Team analyzes the High School Feedback Report each year to determine strengths, weaknesses and problem solve
gaps in data. Since the data is lagging by two years, it is sometimes difficult to quickly affect change. Some current and previous strategies used
to increase postsecondary readiness include: implementation and increased use of the AVID program; increased participation in advanced
coursework; establishment and expansion of Centers of Excellence; increased participation in ACT, CPT, and SAT exams; improved articulation
with local colleges and postsecondary institutions; and participation in partnerships with St. Petersburg College.

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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PART Il: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

1la.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

Reading Goal #1a:

Improve current level
of performance

Anticipated Barrier Strategy Person or Position Responsible |Process Used to Determine Effectiveness Evaluation Tool
for Monitoring of
Strategy
group:
la.l. la.l. la.l. la.l. la.l.
Insufficient Set and communicate|AP who evaluates Determine Lesson: Walkthrough & Lesson Plans
standard based a purpose for teacher *Is aligned with a course
2012 Current [2013Expected  [instruction learning and learning standard or benchmark and to
Level of Level of goals in each lesson the district/school pacing guide
Performance:* |Performance:* *Begins with a discussion of
18% gcejzilrsed outcomes and learning
(205) Increase *Includes a learning
the percent goal/essential question
*Includes teacher explanation of
of St_UdentS how the class activities relate to
scoring at the learning goal and to
least Level answering the essential question
*Focuses and/or refocuses class
3 to discussion by referring back to
60%_(644) the learning goal/essential
question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it
*Teacher reference to the scale
or rubric throughout the lesson
la.2. la.2. la.2. la.2. la.2.
Insufficient Implement High Yield |AP who evaluates Determine: \Walkthrough
standard based Instructional teacher *Lesson focuses on essential
instruction Strategies learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and

June 2012
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goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient
standard based
instruction

la.3.
Increase instructional
rigor

la.3.
IAP who evaluates
teacher

1a.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
\Walkthrough

1b. Florida Alternate Assessment:

Students scoring at Levels 4, 5,

reading.

and 6 in

1b.2.
Insufficient
standard based

2012 Current

2013Expected

Reading Goal #1b:

Level of

Level of

x
Improve current level of [Performance:

Performance:*

instruction

performance 63%

Increase the
percentage
of students
scoring
Level 4, 5,
and 6 by 5%.

1b.2.

Implement High Yield
Instructional
Strategies

1b.2.
IAP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
lexpected outcomes aligned to
access points when appropriate
*Student readiness for learning
loccurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1b.2.
\Walkthrough

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

June 2012
Rule 6A-1.099811
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Improve current level of

Performance:*

Performance:*

and skills during instruction

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Responsible|Process Used to Determine Effectiveness Evaluation Tool
and reference to “Guiding Questions”, identify and for Monitoring of
define areas in need of improvement for the following Strategy
group:
2a.FCAT 2.0:Students scoring at or above 2a.1. 2a.1. 2a.1. 2a.1.
|Achievement Levels 4 and 5 in reading. Provide formative AP who evaluates Determine: Walkthrough
assessments to teacher *Teachers regularly assess
Reading Goal #2a: [2012 Current [2013Expected inform differentiation students’ readiness for learning
Level of Level of in instruction and achievement of knowledge
Improve current level of Performance:* |Performance:* and skills during instruction
*Teachers facilitate effective
performance 38% Increase the classroom discussions and tasks
(425) percentage that elicit evidence of learning
of students *Teachers collect both formal
at Level 4 and informal data regarding
and 5 by 5% students’ learning and provide
(452) feedback regularly to students
) regarding their personal
progress throughout the lesson
cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Students scoring at or above Level 7 in Lack of Provide formative AP who evaluates Determine: Walkthrough
reading. differentiation of |assessments to teacher *Teachers regularly assess
- instruction inform differentiation students’ readiness for learning
Reading Goal #2b: E(;\llilctl)tfjrrent E(;\l/i:i())(fpected in instruction and achievement of knowledge

June 2012
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performance

38%

Increase
Level 7 by
5%

*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to
FAA access points

2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
3a. FCAT 2.0: Percentage of students 3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
making Learning Gains in reading. Lack of student Differentiate AP who evaluates Content materials are differentiated [School Summary of observation section c
engagement Instruction teacher by student interests, cultural teacher appraisal results
Reading Goal #3a: [2012 Current [2013Expected background, prior knowledge of _
Level of Level of content, and skill level IP1 data when available
Improve current level of [Performance:* [Performance:* *Cofrf]t:edntdmaterials ire appdrop;iately state | ional walkthrouah wh
- scaffolded to meet the needs o tate instructional walkthrough when
performance pendlng 100% of al_l diverse learners (learning readiness [applicable
students will and specific learning needs)
make *Models, examples and questions are
learning appropriately scaffolded to meet the
gains. needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
June 2012
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varying degrees of difficulty.

3a.2.

3a.2.

3a.2.

3a.2.

32.2.

3a.3.

3a.3.

3a.3.

3a..3.

3a.3.

3b. Florida Alternate Assessment:
Percentage of students making Learning

Gains in reading.

3b.1.
Lack of student
engagement

Reading Goal #3b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

pending

100% of all
students will
make
learning
gains.

3b.1.
Differentiate
Instruction

3b.1.
IAP who evaluates
teacher

3b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

3b.1.
School Summary of observation section c
teacher appraisal results

IPI data when available

State instructional walkthrough when
applicable

3b.2.

3b.2.

3b.2.

3b.2.

3b.2.

June 2012
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3b.3.

3b.3.

3b.3.

3b.3.

3b.3.

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

4a.FCAT 2.0:Percentage of students in
Lowest 25% making learning gains in

reading.

4a.1.
Lack of
differentiation of

Reading Goal #4a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

60%

100% of all
students in
the L-25%
subgroup
will make
learning
gains.

4a.1.
Differentiate
Instruction

4a.l.
AP who evaluates
teacher

4a.l.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
[varying degrees of difficulty.

4a.l.
Lesson Plans & Walkthrough

4a.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4a.2.
Create intervention
that support core

objectives

instructional goals and

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention

courses are evaluated by reviewing

4a.2.

teachers communicating and planning;
Lesson Plans & Walkthroughs

June 2012
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student success in core courses

4a.3

4a.3.

4a.3.

4a.3.

4a.3.

4b. Florida Alternate Assessment:
Percentage of students in Lowest 25%
making learning gains in reading.

4b.1.

Lack of
differentiation of
instruction

Reading Goal #4b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Pending

100% of
students will
make
learning
gains.

4b.1.
Differentiate
Instruction

4b.1.
AP who evaluates
teacher

4b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

4b.1.
Lesson Plans & Walkthrough

4b.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4b.2.
Create intervention
that support core

objectives

instructional goals and

4ab.2.
SBLT

4b.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing

student success in core courses

4b.2.

Evidence of core teachers and interventic

teachers communicating and planning;
Lesson Plans & Walkthroughs
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4b.3

4b.3.

4b.3.

4b.3.

4b.3.

Based on Ambitiou
Measurable Objectives
Performance Target

s but

Achievable
(AMOs), Reading and Math

Annual

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
Achievable
Annual
Measurable
Objectives
(AMO:s). In six
year school will
reduce their
achievement gap
by 50%.

Baseline data 2010-2011

56

63

Reading Goal #5A.:

71

78

85

93 100

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

making satisfactor

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indian) not|
progress in reading.

5b.1.
\White:
Black:

Reading Goal #5B:

Improve current level of

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Hispanic:
Asian:
lAmerican Indian:

5b.1.
Differentiate
Instruction

5b.1.
AP who evaluates
teacher

5b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately

5b.1.
Lesson Plans & Walkthrough
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performance [White: 100% of all scaffolded to meet the needs of
70% subgroups to|-ack of diverse learners (learning readiness
(444) differentiation of and specific learning needs)
Black: make a i i = i
. instruction Models, examples and questions are
6% Iee}mmg appropriately scaffolded to meet the
(38.00) gain needs of diverse learners *Teachers
gH(;:panlc. provide small group instruction to
(56.00) Increase target specific learning needs.
| Asian: proficiency *These small groups are flexi_ble and
11% of all change with the content, project and
(6900) assessments
American [puPgroups *Students are provided opportunities
Indian: by 10% to demonstrate or express
0% knowledge and understanding in
(0.00) different ways, which includes
lvarying degrees of difficulty.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5¢.1. 5¢.1. 5¢.1. 5c.1.
making satisfactor progress in reading. Lgck of o Differen_tiate AP who evaluates Content ma_terials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5C; [2012 Current [2013Expected differentiation of |Instruction teacher by student interests, cultural
* ILevel of Level of instruction background, prior knowledge of
Improve current level of [Performance:* [Performance:* content, and skill level _
berformance - > Content materials are appropriately
pending 100% of scaffolded to meet the needs of
ELL diverse learners (learning readiness
students to and specific learning needs)
make a *Models, examples and questions are
learning gain appropriately scaffolded to meet the
. needs of diverse learners *Teachers
An increase provide small group instruction to
In target specific learning needs.
proficiency *These small groups are flexible and
by 10% change with the content, project and
assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
June 2012
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varying degrees of difficulty.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD)not  [5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making Satisfactory progress in reading. L._aCk of o Differen_tiate AP who evaluates Content ma_terials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5D:  [2012 2013 Expected glfferen_tlatlon of [|Instruction teacher by student mterests, cultural
Current  |Level of instruction background, prior knowledge of
Improve current level of ~ [Level of  |Performance:* content, and skill level .
Performanci Content materials are appropriately
performance (HElmonnEng
fex sc_:affolded to meet the_needs o_f
pending 100% of all diverse Iga}rners (_Iearnlng readiness
SWD and specific learning needs) '
*Models, examples and questions are
students to appropriately scaffolded to meet the
make a needs of diverse learners *Teachers
learning gain provide small group instruction to
AN increase target specific learning needs.
in *These small groups are flexible and
. change with the content, project and
proficiency assessments
by 10% *Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5E. Economically Disadvantaged students [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
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not making satisfactory progress in Lack of Differentiate IAP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
reading. differentiation of |Instruction teacher by student interests, cultural
- n instruction background, prior knowledge of
Reading Goal #5E: %ent %}m content, and skill level
Improve current level of Level of |Performance:* *Content materials are appropriately
berformance Performanci sc_:affolded to meet the_needs o_f
fex dlvderse Igfa_lrr:ers (_Iearnlngd r;eadlness
i 0 and specific learning needs
pendlng 100% Of I *Models, examples and questions are
e(.:onomlca y appropriately scaffolded to meet the
disadvantage needs of diverse learners *Teachers
d students provide small group instruction to
will make target specific learning needs.
learning *These small groups are flexible and
gains. change with the content, project and
. assessments
An Increase *Students are provided opportunities
In to demonstrate or express
proficiency knowledge and understanding in
by 10% different ways, which includes
[varying degrees of difficulty.
5E.2. 5E.2 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

PD Content/Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g., early release)

Person or Position Responsible

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject, _grade level, and Schedules (e_.g., frequency of Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
CIS comprehension
Instructional Sequence . Allison Eisinger, . . Eisinger
Questioning; graphic 9-12 Literacy Coach Instructional staff Ongoing throughout year Walk through surveys Literacy Team
organizers
CAR-PD training for teachers 9-12 Allison Eisinger, Instructional staff Ongoing Walk throughs Eisinger

Literacy Coach

Literacy Team

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Provide supplemental instructional Books, project materials, etc. SIP funds $1000.00

materials to teachers

Subtotal:$1000.00

Total:$1000.00

End of Reading Goals

June 2012
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Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of differentiation

CELLA Goal #1:

Improve current level of
performance

Number of students tested
on CELLA:
10

2012 Current Percent of Students

Proficient in Listening/Speaking:

of instruction

80%

(8)

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
AP who evaluates
teacher

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.
Walkthrough

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
AP who evaluates
teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)

*Models, examples and

2.1.
Lesson Plans &
\Walkthrough

June 2012
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questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
lvarying degrees of difficulty.

1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text in a manner similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.2. 2.2. 2.2. 2.2. 2.2.
Insufficient standard Implement High Yield AP who evaluates |Determine: Walkthrough

CELLA Goal #2:

Improve current level of
performance

2012 Current Percent of Students

Proficient in Reading :

based instruction

10%
(1)

Instructional Strategies

teacher

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

June 2012
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Students write in English at grade level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

3.1.
Insufficient standard

2012 Current Percent of Students
Proficient in Writing :

CELLA Goal #3:

Improve current level of

based instruction

performance

60%
(6)

3.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

AP

3.1.

who evaluates

teacher

3.1.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

3.1.
\Walkthrough & Lesson
Plans

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CELLA Goals

June 2012
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Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

la.l.
Insufficient
standard based

Mathematics Goal #1:

2012 Current

2013Expected

Improve current level of
performance

Level of

Level of

Performance:*

Performance:*

instruction

50%

Increase the
percentage of
students
scoring at
Levels 4,5,
and 6 by 5%.

la.l.

Set and communicate a
purpose for learning and
learning goals in each lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities relate|
to the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.l.

[Walkthrough & Lesson

Plans

la.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled

la.2.

[Walkthrough
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Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

1a.3.
Insufficient
standard based
instruction

1la.3.
Increase instructional rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
\which is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

1a.3.
[Walkthrough
Teacher Appraisal Results

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

areas in need of improvement for the following group: Strategy
2. Florida Alternate Assessment: Students 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Scoring at or above Level 7 in mathematics. Lack of Provide formative AP who evaluates Determine: [Walkthrough
differentiation of [assessments to inform teacher *Teachers regularly assess
Mathematics Goal #2:[2012 Current  [2013Expected [instruction differentiation in instruction students’ readiness for learning
Level of Level of and achievement of knowledge
Improve current level of Performance:* [Performance:* i?d Skr:IIS dfuri_rll_g instrfl.flctic?n
eachers facilitate effective
performance 50% Increase the classroom activities and tasks
percentage that elicit evidence of learning
of students *Teachers collect both formal
scoring at and informal data regarding
Level 7 by students’ learning and provide
596.(14) feedback regularly to students
’ regarding their personal
progress throughout the lesson
cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to
FAA access points
2.2. 2.2. 2.2. 2.2. 2.2.
June 2012
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2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

mathematics.

3. Florida Alternate Assessment: Percentage
of students making Learning Gains in

3a.1.
Lack of student
engagement

Mathematics Goal  [2012 Current

2013Expected

13- Level of

Level of

Performance:*

Performance:*

Improve current level of
performance

pending

100% of
students will
make
learning
gains

3a.1.
Differentiate Instruction

3a.1.
AP who evaluates
teacher

3a.l.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3a.l.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool

June 2012
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gains in mathematics.

4. Florida Alternate Assessment: Percentage
of students in Lowest 25% making learning

4a.l.
Lack of student
engagement

Mathematics Goal [2012 Current

2013Expected

. Level of
i Performance:*

Level of
Performance:*

Improve current level of

pending
performance

100% of
students in
the lowest
25% will
make
learning
gains.

4a.l.
Differentiate Instruction

4a.1.
AP who evaluates
teacher

4a.l.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4a.l.

School Summary of
lobservation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

4.2.

Insufficient
intervention supports
exist to address the
lvarying needs of
students across
academic and
engagement areas

4.2.

Create intervention that
support core instructional
goals and objectives

4.2.
SBLT

4.2.

*SBLT utilizes data to plan for &
sufficient number and variety of|
intervention courses
*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is
aligned with core instructional
goals/objectives

*Core content materials and
subject matter are integrated
within intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated by
reviewing student success in

4.2.

Evidence of core teachers
and intervention teachers
communicating and
planning;

Lesson Plans &
Walkthroughs

COore courses
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Rule 6A-1.099811
Revised April 29, 2011

35




2012-2013School Improvement Plan (SIP)-Form SIP-1

4.3

4.3.

4.3.

4.3.

4.3.

End of Florida Alternate Assessment High School Mathematics Goals
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Algebra 1 End-of-Course (EOC) Goals(this section needs to be completed by all schools that have students taking the Algebra | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Algebra.

la.l.
Insufficient standard

Algebra Goal #1.

Improve current level of
performance

2012 Current

2013Expected Level

Level of
Performance:*

of Performance:*

23%
(71)

Increase of
percentage of
students scoring
Level 3 by 10%.
(101)

based instruction

la.l.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
IAP who evaluates
teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.

Plans

[Walkthrough & Lesson

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the

purpose for learning,

la.2.

[Walkthrough
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lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
Teacher Support and
Feedback; Guided Practice
lwith Peer Support and
Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1a.3.
IAP who evaluates
teacher

1la.3.

Evidence of:

Teachers provide
instruction which is aligned
lwith the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order guestions and tasks

1la.3.
[Walkthrough
Teacher Appraisal
Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following group: Strategy
2. Students scoring at or above Achievement Levels4  [2b.1. 2b.1. 2b.1. 2b.1. 2b1.
and 5 in Algebra. Lack of Provide formative AP who evaluates Determine: \Walkthrough
differentiation of assessments to inform teacher *Teachers regularly assess
Algebra Goal #2: 2012 Current 2013Expected Level [instruction differentiation in students’ readiness for
Level of of Performance:* instruction learning and achievement

Improve current level of

Performance:*

of knowledge and skills
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performance 1% Increase the

(4) percentage of
students scoring
level 4 and 5 by
5% (20)

during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal data
regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson
cycle

*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

“Guiding Questions”, identify and define areas in need of improvement
for the following subgroup:

Responsible for Monitoring

Effectiveness of

Strategy

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurable Objectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs),Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011 24% 39% 55% 70% 85% 100%
Achievable Annual 2011.2012
Measurable Objectives =
(AMO:s). In six year 56
school will reduce their
achievement gap by 50%.
Algebra Goal #3A:
Improve current level of performance
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool

June 2012
Rule 6A-1.099811
Revised April 29, 2011
39




2012-2013School Improvement Plan (SIP)-Form SIP-1

3B. Student subgroups by ethnicity (White, Black, 5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Hispanic, Asian, American Indian) not making satisfactory [White: Differentiate Instruction |AP who evaluates Content materials are Lesson Plans &
progress in Algebra. Bl_ack. - teacher _dlfferentlated by student |Walkthrough
Hispanic: interests, cultural
JAsian: background, prior
Algebra Goal #3B: ig\llgl(étfjrrent i(e)\lli:zc))(;)ected lJAmerican Indian: knowledge of content, and
Improve current level of performance - Performance:® _ Performance: hﬁ‘igrgiltiation of ilggr:fgr?tl materials are
) 100% of all  finstruction appropriately scaffolded to
\White: students meet the needs of diverse
61% subgroups by learners (learning
46 ethnicity will readiness and specific
learning needs)
Black: Imake_ a . *Modgls, examples and
o earning gain questions are
15% appropriately scaffolded to
11 Increase meet the needs of diverse
Hispanic; proficiency of learners *Teachers provide
13% A1l student small group instruction to
10 subgroups by targc(jet specific learning
. needs.
Asian: ethnicity by *These small groups are
7% 10% flexible and change with
5.00 : the content, project and
lAmerican assessments
Indian: *Students are provided
0% opportunities to
demonstrate or express
0 knowledge and
understanding in different
lways, which includes
varying degrees of
difficulty.
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 5¢.1. 5¢.1. 5¢c.1. 5¢.1. 5¢.1.
Satisfactory progress in AIgebra. Lack of Differentiate Instruction |AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
[Algebra Goal #3C: 2012 Current 2013Expected  [instruction interests, cuItur_'aI
Level of Level of background, prior

Improve current level of performance

Performance:*

Performance:*

knowledge of content, and
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100% of ELL skill level
students to *Content materials are
make a appropriately scaffol_ded to
. . meet the needs of diverse
Ieammg gain learners (learning
readiness and specific
Increase learning needs)
proficiency of *Models, examples and
ELL students Questions e ttolded
appropriately scaffolded to
by 10% meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.
*These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
lways, which includes
varying degrees of
difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
satisfactory progress in Algebra. Lack of Differentiate Instruction [AP who evaluates Content materials are Lesson Plans & Walkthrough
differentiation of teacher differentiated by student
[Algebra Goal #3D: 2012 Current 2013 Expected  [instruction interests, cultural
Level of Level of background, prior
Improve current level of performance [Performance:*  |Performance:* knowledge of content, and
100% of all skill level _
*Content materials are
SWD students appropriately scaffolded to
to make a meet the needs of diverse
learning gain learners (learning
readiness and specific
learning needs)
Incr?a_se *Models, examples and
proficiency of questions are
SWD students appropriately scaffolded to
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by 10%

meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
lvarying degrees of

difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 3D.2.
5D.3. 5D.3. 5D.3. 5D.3. 3D.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Responsible for Process Used to Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Monitoring Determine
for the following subgroup: Effectiveness of
Strategy
3E. Economically Disadvantaged students not making  [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
Satisfactory progress in Algebra. Lack of Differentiate Instruction |AP who evaluates teacher Content Lesson Plans &
differentiation of materials are |Walkthrough
Algebra Goal #3E: 2012 Current D013Expected instruction differentiated
Level of Level of by student
Improve current level of performance  [Performance:*  |Performance:* interests,
5 cultural
100% Of_ background,
Economically prior
Disadvantage knowledge of
d students to Cﬁ_':ltel’”t' Ia”d
skill leve
make. a . *Content
Ieammg gamn materials are
appropriately
Increase scaffolded to
proficiency of meet the needs
Economically of diverse
learners

Disadvantage
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d students by
10%

(learning
readiness and
specific
learning needs)
*Models,
examples and
questions are
appropriately
scaffolded to
meet the needs|
of diverse
learners
*Teachers
provide small
group
instruction to
target specific
learning needs.
*These small
groups are
flexible and
change with
the content,
project and
assessments
*Students are
provided
opportunities
to demonstrate
or express
knowledge and
understanding
in different
\ways, which
includes
\varying
degrees of
difficulty.

5E.2

5E.2

5E.2

5E.2

3E.2.

5E.3

5E.3

5E.3

3E.3

End of Algebra EOC Goals
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Geometry End-of-Course Goals(this section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in

Geometry.

la.l.
Insufficient standard
based instruction

Geometry Goal #1. 2012 Current

2013Expected Level

Level of
Improve current level of Performance:*

of Performance:*

performance

Increase the
percentage of
students scoring
Level 3 and
above by 5%.

la.l.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
[Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,

la.2.
Walkthrough
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lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided Practice
\with Peer Support and
Feedback; and
Independent Practice occur]

la.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide
instruction which is aligned
with the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding
and supports to access
higher order questions and
tasks

1a.3.
[Walkthrough
Teacher Appraisal
Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following group: Strategy
2. Students scoring at or above AchievementLevels4  [2b.1. 2b.1. 2b.1. 2b.1. 2bl.
and 5 in Geometry. Lack of Provide formative IAP who evaluates Determine: Walkthrough
differentiation of assessments to inform teacher *Teachers regularly assess
Geometry Goal #2: 2012 Current 2013Expected Level [instruction differentiation in students’ readiness for
Level of of Performance:* instruction learning and achievement

Improve current level of

Performance:*

of knowledge and skills
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performance

Increase the
percentage of
students scoring
level 4 and 5 by
5%.

during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal data
regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson
cycle

*Teachers utilize data to
modify and adjust
teaching practices and to
reflect on the needs and
progress of students
aligned to FAA access

points
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurable Objectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

(AMOs), Reading and Math Perfo

rmance Target

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMO:s). In six year
school will reduce their

achievement gap by 50%.

Baseline data 2010-2011

Geometry Goal #3A:

Improve current level of performance
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Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White, Black, 5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Hispanic, Asian, American Indian) not making satisfactory \White: Differentiate Instruction AP who evaluates Content materials are Lesson Plans &
progress in Geometry. Elich;.nic_ teacher ?;::fe?r;irt]gazi?tféfmdem Walkthrough
Geometry Goal #3B: 2012ICLerrent 2013:Exfpected Feioving background, prior
Improve current level of performance Iﬂﬁame_* Ilgg\f/fﬁance'* lAmerican Indian: knowledge of content, and
—  — [ [|lackof skill level
100% of all |differentiation of *Content materials are
student instruction appropriately scaffolded to
subgroups to meet the need_s of diverse
make a Iearn_ers (learning -
. . readiness and specific
learning gain learning needs)
*Models, examples and
Increase questions are
proficiency of appropriately scaffolded to
meet the needs of diverse
all student X
learners *Teachers provide
subgroups by small group instruction to
10% target specific learning
: needs.
*These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 5¢.1. 5¢c.1. 5¢.1. 5¢c.1. 5¢.1.
Lack of Differentiate Instruction AP who evaluates Content materials are Lesson Plans &

satisfactory progress in Geometry.

differentiation of

teacher

differentiated by student

[Walkthrough
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Geometry Goal #3C: 2012 Current  [2013Expected  [instruction interests, cultural
Level of Level of background, prior
Improve current level of performance [Performance:*  [Performance:* knowledge of content, and
100% of ELL ’S"lggr:te:r?tl materials are
students to appropriately scaffolded to
make_ a . meet the needs of diverse
learning gain learners (learning
readiness and specific
Increase learning needs)
proficiency of *Mod(_els, examples and
questions are
of ELL appropriately scaffolded to
students by meet the needs of diverse
10% learners *Teachers provide
small group instruction to
target specific learning
needs.
*These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
\ways, which includes
varying degrees of
difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
Satisfactory progress in Geometry. Lack of Differentiate Instruction |AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
Geometry Goal #3D: 2012 Current 2013 Expected  |instruction interests, cultur_al
Level of Level of background, prior
Improve current level of performance |Performance:™  |Performance:™ knowledge of content, and
100% of skill level .
*Content materials are
SWD students lappropriately scaffolded to
to make a meet the needs of diverse
learning gain learners (learning
readiness and specific
learning needs)
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Increase
proficiency of
SWD students
by 10%

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of

difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 3D.2.
5D.3. 5D.3. 5D.3. 5D.3. 3D.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making  [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
Satisfactory progress in Geometry. Lack of Differentiate Instruction [AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
Geometry Goal #3E; 2012 Current D013Expected  [Instruction interests, cultur_al
Level of Level of background, prior
Improve current level of performance |Performance:*  |Performance:* kE.?IV\IlIed?e of content, and
skill leve
100% Of_ *Content materials are
Economically appropriately scaffolded to

Disadvantage
d students to
make a
learning gain

Increase

proficiency of

meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
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Economically
Disadvantage
d students by
10%

learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

5E.2

5E.2

5E.2

5E.2

3E.2.

5E.3

5E.3

5E.3

3E.3

End of Geometry EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

PD Facilitator

PD Participants

Target Dates (e.g., early release)

PD Content/Topic Grade - - Person or Position Responsible
n and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring o
and/or PLC Focus Level/Subject PLC Leader or school-wide) meetings) for Monitoring
Math Department
Math Department PLC’s 9-12 Chairs and David Instructional Staff Ongoing Ongoing Progress Monitoring Principal and Assistant Principal

Pittman , Assistant
Principal

June 2012
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Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Provide supplemental instructional Supplemental books, project materials, etc SIP funds $1000.00

material to teachers

Subtotal:$1000.00

Total:$1000.00

End of Mathematics Goals

June 2012
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Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1.Florida Alternate Assessment:Students scoring at

Level 4, 5, and 6 in science.

Science Goal #1:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

50%

Increase the
percentage of
students
scoring Level
4,5,6 by 5%.

la.l.
Insufficient standard
based instruction

la.l1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
IAP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for

la.2.
Walkthrough
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learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1a.3.
IAP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
\Walkthrough
[Teacher Appraisal Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Florida Alternate Assessment: Students scoring at

or above Level 7 in science.

2.1.
Lack of differentiation
of instruction

Science Goal #2:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

2.1.

Provide formative
assessments to inform
differentiation in
instruction

2.1.
AP who evaluates
teacher

2.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills

2.1.
Walkthrough

during instruction
performance 0 H )
50% Increase the *Teachers facilitate effective
percentage of classroom activities and
students tasks that elicit evidence of
scoring level learning *Teachers collect
7 by 5% both formal and informal
June 2012
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data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Florida Alternate Assessment High School Science Goals

Biology 1 End-of-Course (EOC) Goals(this section needs to be completed by all schools that have students taking the Biology | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology EOCGoals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement for the following group: Monitoring Strategy
1. Students scoring at Achievement Level 3 in Biology.[1a.1. la.1. la.l. la.l. la.l.
Insufficient standard Set and communicate a |AP who evaluates |Determine Lesson: \Walkthrough & Lesson
based instruction purpose for learning and [teacher *1s aligned with a course Plans

Biology Goal #1: 2012 Current [2013Expected learning goals in each standard or benchmark and
Level of Level of lesson to the district/school pacing
Improve current level of Performance:*  |Performance:* g;idg o _ .
egins with a discussion o
performance Increase the desired outcomes and
percent of learning goals
students *Includes a learning
scoring Level goal/essential question
3 and above *Includes teacher
explanation of how the class
by 5%. (21) activities relate to the
learning goal and to
answering the essential
question
*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
June 2012
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*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.2.
Walkthrough

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1a.3.
IAP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and

supports to access higher

la.3.
\Walkthrough
[Teacher Appraisal Results
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order questions and tasks

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement Levels

4 and 5 in Biology.

2.1.
Lack of differentiation
of instruction

Biology Goal #2:

Improve current level of
performance

2012 Current

2013 Expected

Level of
Performance:*

Level of
Performance:*

Increase the
percent of
students
scoring Level
4 and 5 by
5%

2.1.

Provide formative
assessments to inform
differentiation in
instruction

2.1.
IAP who evaluates
teacher

2.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2.1.

\Walkthrough

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Biology EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus L evgl;;ﬂz' ect and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring GRS P’o\jg:‘(??olr?isspon3|ble W
) PLC Leader school-wide) frequency of meetings) 9
Scu?nce E.OC and Science . . \Walkthroughs from district and . . .
pacing guides 9-12 Department [Science PLC members Ongoing . Principal and Assistant Principal
Chair internal walkthroughs

Science Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Provide supplemental instructional Supplemental books, project materials, etc. | SIP $500.00
materials to teachers

Subtotal:$500.00
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| Total:

End of Science Goals
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT:Students scoring at Achievement Level3.0
and higher in writing.

\Writing Goal #1a:

Improve current level of
performance by 5%.

2012 Current Level |2013Expected

of Performance:*  [Level of
Performance:*

Level 3: Increase

87% number of

439 level 4 students
by 5%.(23)

Level 4:

48%

(245)

Students do not have
enough opportunities to
review and analyze
models of quality

riting.

Language arts teachers
will include models on-
demand essays as
components of
instruction.

Assistant Principal
of Curriculum,
English Dept Chair,
English Teachers

IAssessment Data (e.g.,
FCAT, FAIR, Glencoe OEG,
FCIM Activities, District
Common Assessments,
EOCs, other classroom
assessments) throughout
the lesson

IAssessment Data (e.g.,
FCAT, FAIR, Glencoe OEG,
FCIM Activities, District
Common Assessments,
EOCs, other classroom
assessments)

Instruction does not
provide for ample
opportunities to write.

All teachers provide
subject-specific writing
assignments based on
inquiry activities (ie. lab
reports in science
courses).

Assistant Principal
of Curriculum and
English Dept Chair

Grade-level teams and/or
PLCs gather and review
student data, engage in
data-based discussions (ie.
Quality Quest protocol,
Looking at Student Work
protocol), and make
recommendations for
changes, when applicable.

English teachers self-
evaluation and reflection;
Principal observation
results.

\Walkthroughs

Minimal instructional
time spent on grammar

Implement Focus lessons
on proper grammar usage

English Dept Chair,
and English
[Teachers

Teachers will provide
grammar assessments
utilizing district approved
curriculum assessments to
determine student progress
throughout the school year.

Student performance on
assessment, and teacher
self-reflection on progress.
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1b. Florida Alternate Assessment:Students scoring
at 4 or higher in writing.

\Writing Goal #1b:

Improve current level of
performance

2012 Current Level

2013Expected

of Performance:*

Level of
Performance:*

JAttendance is a concern
because it is difficult to
get the students

Level 4,5,6
75%
Level 7,8,9
25%

Increase the
level of 7, 8,
and 9 students

motivated to come to
school each day.

Create activities to
encourage attendance
linked to a reward
system, and increase
family involvement.

Teachers in the
classroom

Collect attendance data to
monitor progress.

FAA assessment

Teacher created
assessment given 4 times
throughout the school
year.

Diagnostic Tool from
district approved
curriculum.

Expose students to age
appropriate curriculum

Communicate with district
ESE curriculum leader
regarding the necessary
materials and resources.

Assistant Principal
of Curriculum, ESE
Liaison, classroom
teachers

Collect data on student
performance on age
appropriate curriculum, and
assessments.

[Teacher-based
assessments

Diagnostic Tools

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

End of Writing Goals
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U.S. History End-of-Course (EOC) Goals(required in year 2013-2014)
* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following group: Strategy

1. Students scoring at Achievement Level 3in U.S. la.l. la.1. la.l. la.1. la.1.

History. Insufficient standard [Set and communicate a |AP who evaluates Determine Lesson: [Walkthrough & Lesson
based instruction purpose for learning and [teacher *Is aligned with a course [Plans

U.S. HistoryGoal #1: 0012 Current 2013Expected Level learning goals in each standard or benchmark

Level of of Performance:* lesson and to the district/school
Establish baseline level of Performance:* pacing guide

*Begins with a discussion
- of desired outcomes and
baseline learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout

performance Not available |mpr0ved from

the lesson
la.2. la.2. la.2. la.2. la.2.
Insufficient standard [Implement High Yield AP who evaluates Determine: [Walkthrough
based instruction Instructional Strategies [teacher *Lesson focuses on

essential learning
objectives and goals by
specifically stating the
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purpose for learning,
lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
Teacher Support and
Feedback; Guided Practice
lwith Peer Support and
Feedback; and
Independent Practice occur]

la.3.
Insufficient standard
based instruction

la.3.

Increase instructional

rigor

1a.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide
instruction which is aligned
lwith the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
[Walkthrough
Teacher Appraisal
Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement Levels 4 and
5 in U.S. History.

2.1.
Insufficient standard
based instruction

2012 Current 2013Expected Level

U.S. History Goal #2:

Level of
Performance:*

of Performance:*

Establish baseline level of

2.1.

Set and communicate a
purpose for learning and
learning goals in each

lesson

2.1.
IAP who evaluates
teacher

2.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school

2.1.
[Walkthrough & Lesson
Plans

pacing guide

June 2012
Rule 6A-1.099811
Revised April 29, 2011
62




2012-2013School Improvement Plan (SIP)-Form SIP-1

performance

Not available

baseline

Improved from

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

2.2. 2.2.

2.2.

2.2.

2.2.

2.3 2.3

2.3

2.3

2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

U.S. History Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)
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Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of U.S. HistoryGoals

Attendance Goal(s)
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* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student Positive behavior supports|SBLT and Child Determine: Decrease in
- ngagement are in place in the form of [Study Team Expectations are clearly and [Number of In-School
Attendance Goal #1: ,Zb\cztleig;nréznéate'* i?:;g::fgt;gte_* an effective school wide positively defined Suspension
) ) behavior plan Behavioral expectations are [Number of Students
A) :)T/(;rreaa;lsestudent A)92% [A)95% A large number of students taught and reviewed with alllsuspended In-School
average B)89% B)92% are absent consistently. students and staff Number of out-of-school
The IAppropriate behaviors are [suspensions
attendance 2012 Current 2013 Expected students lack motivation to acknowledged Number of Students
da:)ly rate to - INumber of Students [Number of Students |attend school on a regular Behavioral errors are suspended out-of-school
95% Xgh Excecalve Xgh Excecalve basis. Lack of parental proactively corrected Number of alternative bell
Sences Sences Support and i )
B) Increase ) (10 or more) (10 or more) encouragement IA database for k(_eeplng assignments
overall African 's a factor records and making Number of students
American 028 836 ’ decisions is established assigned to alternative bell
average daily Data-based monitoring and [schedule (Portal and EDS
?;tgg(g/z;nce rate 5012 Current 5013Expected ?gaslzﬁlozz r;[gut:tz c[j:)lan are [as data source)
Number of Number of 9 Y
Students with Students with
Excessive Tardies |Excessive Tardies
(10 or more) (10 or more)
790 711
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

| Grade

| PD Facilitator |

PD Participants

| Target Dates and Schedules |

Strategy for Follow-up/Monitoring |

Person or Position Responsible for
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and/or PLC Focus Level/Subject and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and Monitoring
PLC Leader school-wide) Schedules (e.g., frequency of
meetings)
On site professional All
development 9-12 departmental |Instructional staff ongoing survey /Admin Team
PLC’s

Attendance Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Attendance Goals

Suspension Goal(s)

June 2012
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* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Lack of Student

2012Total Number of

2013 Expected

Suspension Goal #1:

Engagement

Positive behavior supports
are in place in the form of
an effective school wide

SBLT/Admin Team

Determine:
Expectations are clearly and
positively defined

Decrease in
Number of In-School
Suspension

A) Decrease %S % 1. Students do not have |behavior plan Number of Students
overall SUSDENSIONS the Behavioral expectations are [suspended In-School
suspension rate 952 I—poo—d—necessary self Peer Mediation program taught and reviewed with all[Number of out-of-school

B) Decrease A)195 A)L A)_ ECrease Imanagement Class meetings to go over students and staff suspensions
ﬁg'ecggan B) 153 from prior year  [skills to make proper  |behavior expectations Number of Students
suspension rate (1757) choices , , Appropriate behaviors are  [suspended out-of-school

P B) 10% d __ |Using a more streamlined acknowledged Number of alternative bell
) 10% decrease . ! g
< om prior vear Students lack the social [curriculum in the 9th grade assignments
(138)p y (S)m(l:r;o getalong with eritical thinking classes. Behavioral errors are Number of students
. proactively corrected assigned to alternative bell
2012Total Number of [2013 Expected ) ACCE‘S_S to ;tudent services A database for keeping schedule
Students Suspended [Number of Students [Students lack coping  [to assist with the learning of ds and maki
In-School Suspended skills behavioral skills. recorcs and maxing
— In -School decisions is established (Portal and EDS data)
Increase use of technology in
A) 533 A) 10% classrooms to increase Data-based monitoring and
B) 83 decrease adaptations to the plan are
frqm regularly conducted
prior
year Data on repeat offenses in
(480) Portal
decrease
from
prior
year (75)
2012Number of Out- [2013 Expected
of-School Number of
Suspensions Out-of-School
Suspensions
1115 |10% decrease
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from prior year
(1004)

2012Total Number of

2013 Expected

Students Suspended

Number of Students

Out- of- School

Suspended

Out- of-School

258

10% decrease
from prior year
(232)

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬂ/eoarder (e.g., PLC;Sﬁggj-Ct"%gde level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
w meetings)
On site professional Al .
development 9-12 departmental |Instructional staff ongoing Survey, look at datain EDS and 1 i Team
X Portal
PLC's

Suspension Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Suspension Goals

Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention
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Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped

out during the 2011-2012 school year.

Students lack skills to
plan for future
aspirations and create
educational goals

A) Improve overall
graduation rate
B)  Improver African

American
graduation rate.

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

Many students fall behind
in credits during their 9"
grade and 10th grade year.

A high percentage of
students fail to pass the
required reading and Math

Pending 10% decrease
from prior year
2012 Current 2013 Expected

Pending

Graduation Rate:*

Improve rate
from prior year

Graduation Rate:*

FCAT in 10th grade.

Students not passing
either the reading or math
FCAT will be placed in
intensive Reading and
Math classes in

Implement High Yield
Instructional Strategies

1. The leadership team will
the progress of our 9th and
10th grader to identify
students who are in the need
of after-tutoring.

2. Students in danger of
failing either the Reading or
Math FCAT at the 10th
grade level will be placed
into intensive classes for
reading/math

IAdmin Team

1. The percentage of students
at risk not to graduate going
into the 11th grade year.

2. The percentage of students
passing the FCAT in 10th
grade on the first attempt.

Walkthrough and teacher
appraisal

Graduation at-risk report

The results form FCAT
data reports.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
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Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade " (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) .
meetings)
On site professional 9-12 Departmental [Instructional staff ongoing Graduation report L Admin Team

development

Dropout Prevention Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:
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End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent Involvement
Parent Involvement Goal #1:

*Please refer to the percentage of parents who
participated in school activities, duplicated or
unduplicated.

Lack of frequent
home-school
communication in a
variety of formats

lJob

Disconnect between

2012 Current
level of Parent
|Involvement:*

2013 Expected
level of Parent
Involvement:*

Increase number of Parent Portal
Logins by 10%

schools and families

No access to computer at

905 996

nome

Provide frequent home-
school communication in &
variety of formats, and
allows for families to
support and supervise
their child’s educational
progress

Schedule activities/workshops|
that are family friendly so all
ican participate.

Look at data in pcsb reports
Survey families and students
regarding what they think
their needs are.

IAllow access to school
technology

SBLT and Assistant
Principals; Family
Community Liason

Portal Data on Parent Access
land pcsb reports info

Portal Data on Parent Access
land pcsb reports info

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.
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PD Content /Topic

and/or PLC Focus Grade

PD Facilitator PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

Level/Subject PL?:nﬁ/eoarder (eg., PLC'ssrl:ggji:\} ig;a;de level, or Schedules nfggihg;quency of Strategy for Follow-up/Monitoring Monitoring
Site based Family
preofessional 9-12 Community [Parents and instructional staff |ongoing Survey and look at portal data L Admin Team
development Liason
Parent Involvement Budget
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Building bridges training for teachers Training to help teachers work with parents | NA
and community members
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Printing services for compacts, etc SIP funds $200.00

Subtotal:$200.00

Total:$200.00
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End of Parent Involvement Goal(s)

Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s) Problem-Solving Process to Increase Student Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1 1.1 1.1 L1 L1
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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STEM Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement
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Based on the analysis of school data, identify and define
areas in need of improvement:

CTE Goal #1:

Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

CTE Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:
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Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

June 2012
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Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Responsible for

Person or Position

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Wellness 1.1 1.1 1.1, 1.1. 1.1.
IAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
Improve current level of
performance A Data Options Set A: A A A A A
(Options): Not yet meeting [Failure to form a Healthy Complete Healthy Schools Healthy School Team  |Completion of 6™ Step of the Healthy School Inventory
Not yet meeting [Bronze Level on [School Team. Program 6 Step Processonline  |(school administrator, Healthy School Program online (Evaluate Your School) online
Bronze Level on |Healthy Schools https://schools.healthiergeneratio [physical education (Celebrate Successes)
Healthy Schools [Inventory n.org/ teacher, cafeteria
Inventory manager, health
Meeting Bronze teacher/elementary
Meeting Bronze ([Level on Healthy classroom teachers
Level on Healthy [Schools (optional members —
Schools Inventory students, parents, school
Inventory nurse)
Meeting Silver
Meeting Silver |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
Meeting Gold
Meeting Gold  |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
B Data: B Data: B:
Being Fit Being Fit B: B: B: B: Being Fit Matters Statistical
Matters/Fitnessgr|Matters/Fitnessgr|Failure to assess students and [Complete Pre and Post Being Fit jphysical education Compare Pre and Post Being Fit  |Report (Portal)
am Data by am upload Being Fit Matters/Fitnessgram student teachers Matters/Fitnessgram student
school will be Matters/Fitnessgram data assessments and upload data assessments results
inserted here. School will
improve
tudents’ scores
on one Being Fit
Matters/Fitnessgr
lam Assessment
cores for
elected by
chool.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Additional Wellness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PLGﬂ/e(;rder (eg., PLCésﬁlgﬁ?\f\,’ig;a;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)

Additional Wellness Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:

Total:

Additional Goal |1 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black Academic Achievement

1.1.

Lack of differentiation

Additional Goal #1:

[There will be an increase in black
Istudent achievement

2012 Current

2013 Expected

Level :*

Level :*

Reading:
18%
(38.00)

Math:
(algebra)
15%
(11)

All black
students to
make

learning gains
in reading
and math-
100%

f instruction

1.1.

Differentiate Instruction

1.1.

AP

who evaluates

teacher

1.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
[varying degrees of difficulty.

1.1.
Lesson Plans & Walkthrough

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PLGﬂ/e(;rder (eg., PLCésﬁlgﬁ?\f\,’ig;a;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)

Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

June 2012
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Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

areas in need of improvement:

Based on the analysis of school data, identify and define

Anticipated Barrier

Strategy

Person or Position
Responsible for

Effectiveness of

Process Used to Determine

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Student Engagement for Black Positive behavior supports 59
Students Lack of Student are in place in the form of SBLT Determine: Decrease in
Engagement an effective school wide Expectations are clearly and [Number of In-School
— - behavior plan positively defined Suspension
Additional Goal #1: w %ﬂzcted Lack of Student Behavioral expectations are [Number of Students
. . . [~ Le\?el x Engagement taught and reviewed with allfsuspended In-School
[There will be an increase in black : students and staff Number of out-of-school
student engagement 59% of African |Decrease [Students do not have the [Appropriate behaviors are  |suspensions
| American the necessary self acknowledged Number of Students
management Behavioral errors are suspended out-of-school
students ercent of |.,. p
ived glack skills to make proper proactively corrected Number of alternative bell
receive choices A database for keeping assignments
referrals StUd?n_ts Stud lack th ial records and making Number of students
receiving liull etnts "’t‘C It € S(_’t(;]'a decisions is established assigned to alternative bell
referrals SKITS 10 get along wi Data-based monitoring and |[schedule
' |others .
and adaptations to the plan are
Receiving [Students lack coping skills regularly conducted
in school
and out of
school
suspension
s by 5%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade_ and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmqn R_espon5|ble for
Level/Subject A Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
On site professional [9-12 Departmental [Instructional Staff ongoing Survey/data on discipline I Admin Team
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development PLC’s

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

Additional Goal 1V Bradley MOU (s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achievement

June 2012
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Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black graduation rate

Lack of Student

Engagement

Students lack skills to

|Additional Goal #1: 2012 Current 2013 Expected
Level :* Level :*

[There will be an increase in black

Istudent graduation rate Pending Pending

plan for future
aspirations and create
educational goals

Many students fall behind
in credits during their 9"
grade and 10th grade year.

A high percentage of
students fail to pass the
required reading and Math
FCAT in 10th grade.

Students not passing
either the reading or math
FCAT will be placed in
intensive Reading and
Math classes in

Positive behavior
supports are in place
in the form of an
effective school wide
behavior plan

Implement High Yield
Instructional Strategies

Students in danger of
failing either the Reading or
Math FCAT at the 10th
grade level will be placed
into intensive classes for
reading/math

1.1.
SBLT

1.1.

Determine:
Expectations are
clearly and positively
defined

Behavioral
expectations are
taught and reviewed
\with all students and
staff

Appropriate behaviors
are acknowledged
Behavioral errors are
proactively corrected
A database for
keeping records and
making decisions is
established Data-
based monitoring and
adaptations to the
plan are regularly

1.1.

Increase in black
graduation rate
(portal/EDS data)

conducted
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic - .- Target Dates and Schedules
PD Facilitator PD Participants -, .
and/or PLC Focus Grade eralr (e.g. , PLC, subject pgrade vl @ (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Position Responsible for
Level/Subject PLC Leader = échooI-V\‘/ide) ! Schedules (e.g., frequency of Monitoring
meetings)
Site based
: Departmental . . .

professional 9-12 PLE'S Instructional staff ongoing Data on grad rate L Admin Team
development
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Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

June 2012
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Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black advanced Coursework 1.1 1.1 L1 1.1 1.1
Lack of differentiation of Differentiate Instruction AP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
— instruction teacher by student interests, cultural
Additional Goal #1: 2012 Current  [2013 Expected background, prior knowledge of  |Professional Development
Level . Level :* content, and skill level includes equity and cultural
*Content materials are responsiveness
Honors: Increase from appropriately scaffolded to meet thel
. needs of diverse learners (learning
7% prior year by readiness and specific learning
(74) 0% (79) needs)
*Models, examples and questions
DE: are appropriately scaffolded to meet
the needs of diverse learners
4% Increase to *Teachers provide small group
(2) 10% (8) instruction to target specific
learning needs.
AP: Increase to *These small groups are flexible
and change with the content,
% 8%(40) project and assessments
(26) *Students are provided
opportunities to demonstrate or
lexpress knowledge and
understanding in different ways,
hich includes varying degrees of
difficulty.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring

June 2012
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Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of Additional Goal(s)
Final Budget(Insert rows as needed)
Please provide the total budget from each section.
Reading Budget
Total:

June 2012
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Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
Additional Goals

Total:

Grand Total:

End of Additional Goal(s)

June 2012
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Final Budget(Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total:$1500.00

CELLA Budget

Total:

Mathematics Budget

Total:$1000.00

Science Budget

Total:$500.00

Writing Budget

Total:$500.00

Civics Budget

Total:

U.S. History Budget

Total:

Attendance Budget

Total: $500.00

Suspension Budget

Total:$500.00

Dropout Prevention Budget

Total:

Parent Involvement Budget

Total:$200.00

STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

June 2012
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Grand Total:$4,700.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK,this will place an “x” in the box.)

School Differentiated Accountability Status
[ Priority [ ]JFocus Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X[ ] Yes [ ]No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

The SAC Committee will be involved in approving and monitoring the SIP plan. In addition, the committee will review and discuss our school’s performance data on a monthly
basis. The committee will also present issues to the Principal that have been brought to SAC’s attention. Overall, the main objective of the committee is to monitor the performance
of the students as it pertains to the implementation of our SIP.

Describe the projected use of SAC funds. Amount

We have just under $5000.00 available for the 2012-13 school year. The majority of the funds will go to purchasing literacy resources and to pay for | $5000.00
substitutes for teachers to attend training related to meeting the goals of our SIP.,
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