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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: 681.00Paul B Stephens Exceptional

District Name: Pinellas County Schools

Principal: Gail Cox

Superintendent: John A. Stewart, Ed.D.

SAC Chair: Matthew Moskalczyk

Date of School Board Approval: Pending: October 9, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Prior Performance Record (include prior School Grades,

. Degree(s)/ ey & MUTHEED ] FCAT/statewide assessment Achievement Levels, learning gains,
Position Name o Years at Years as an . -
Certification(s) L lowest 25%), and AMO progress, along with the associated school
Current School Administrator year)
GAIL COX B.S. Special Education 8 8 Paul B. Stephens ESE Center does not get school grades since all students
M.S. Ed. Leadership/ are assessed on the FAA. 2011-2012 the school was listed as “Improving”
Principal Cert: Educational Leadership, with “Improving” grades in both Reading & Mathematics.
Principal-All Levels, M.H. -
K-12,PreK Handicapped,
JANELLE JOHNSON-JENKINS | B.S. Elem. Ed/ Ment. Retard. 4 14 Paul B. Stephens ESE Center does not get school grades since all students
] M.A. Special Education are assessed on the FAA. 2011-2012 the school was listed as “Improving”
Assistant Ph.D. Ed.Psych, with “Improving” grades in both Reading & Mathematics.
Principal Cert: Principal-All Levels,
M. H. K-12, S.L.D. K-12,
Elementary Education 1-6,
June 2012
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http://fcat.fldoe.org/results/default.asp
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades,

. Number of Number of Years as : ; .
Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, Learning
Name . Years at anlnstructional ; - f
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach A
associated school year)
) Assigned to 2 center schools for ID students, Paul B. Stephens ESE
Reading & | ~i v Rekort B.S. Edu. of Emotional Hcp. 8 3 Center Nina Harris ESE neither gets school grades since all students are
Math Y Cert: E.H. K-12 assessed on the FAA. In 2011-2012 both schools were listed as

“Improving” with “Improving” grades in both Reading & Mathematics.

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Recruitment:
We work with substitutes and interns to develop their potential as well as Principal Onaoin
encouraging assistants to complete their education in the field to become Assistant Principal going
teachers.
2. Retention: Principal Onaoin
Provide coaching, requested training, and other supports as needed. Assistant Principal 9oing
Behavior Specialists
3. Retention: Principal Ongoing
On-going recognition for achievements Assistant Principal
4. Retention: Principal
Non-contingent rewards & Teambuilding activities throughout the year Assistant Principal Ongoing
Committee Chairs
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

NA

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

= -
Nu-lr;lot;tg: of % of First- % of Teachers % of Teachers % of Teachers | % of Teachers % Highly % Reading & Il;lggr(()jnal %ESOL
. Year with 1-5 Years | with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
# % # % # % # % # % # % # % # % # %
38 2 5.21 7 15.79 8 21.05 21 55.26 10 26.32 | pending 0 0.00 1 2.63 4 10.53

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Gail is an experienced SVE teacher

Observation of mentee’s instruction
and providing feedback; Planning
lessons with mentee; Connecting
lesson activities to content
standards; Discussing student
progress & analyzing student work;
Modeling or co-teaching lessons

Gail Parks Kathleen Schirmer and mentor and her room is located
close to Kathleen'’s.
Linda is an experienced SVE teacher
Linda Vest Joyce Vitraelli and mentor. Linda worked with Joyce
when Joyce was a substitute teacher.
June 2012
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A
NA — Paul B. Stephens Exceptional Student Center is not a Title 1 school

Title I, Part C- Migrant
NA in Pinellas

Title I, Part D
NA

Title 1
NA

Title 11
NA

Title X- Homeless
Paul B. Stephens works with the district office to help students who are homeless to access their education.

Supplemental Academic Instruction (SAI)
NA

Violence Prevention Programs
District bully prevention programs are in place; CPl and CHAMPs strategies are utilized in school to encourage appropriate behavior and reduce violence.

Nutrition Programs
District food services provides free breakfast to all students and lunch to students (at free, reduced or full pay status determined by family income) and
lunch for summer extended school year.

Housing Programs
NA

Head Start
NA

Adult Education
NA

Career and Technical Education
NA

Job Training
Community Based Instruction for the purpose of developing work skills/habits are provided to 18-22 year old students who have skills to participation.

Other
NA

June 2012
Rule 6A-1.099811

Revised April 29, 2011




2012-2013School Improvement Plan (SIP)-Form SIP-1
Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal; Assistant Principal; Instructional Coach, Behavior Specialist; School Nurse; School Social Worker; School Psychologist; Therapist (OT or PT);
Speech/Language Therapist; Team Leaders for Elementary/PVE, Middle School/ASD, High School/SVE, and Transition.

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

e Facilitator — generates agenda and leads team discussions

o Data Managers — Instructional Coach & Behavior Specialist — manage data & assist team in accessing and interpreting (aggregating/disaggregating) the data
e Technology Specialist — brokers technology necessary to manage and display data

o Recorder/Note Taker — documents meeting content; disseminates to team members in a timely manner; stores a hard copy in a binder for all staff to access
e Time Keeper — helps team begin on time and ensures adherence to agreed upon agenda

Following the Rtl Problem Solving Process the MTSS Leadership Team reviews data and determines ‘next steps’ to increase student achievement.
Meeting time: Mondays; 8:30-9:30 AM

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP?

The MTSS Leadership Team reviews data and then by hypothesizing using the Rtl process it develops the action steps required to increase student
achievement. Using the Action Plan the MTSS Leadership Team determines the needs of staff for Professional Development and the use of Professional
Learning Communities so staff can implement the action steps.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

A variety of data sources are used: Annual FAA data, Unique Learning Systems pre-& post-test data acquired 4 times annually, and monthly behavior data
gathered by the staff.

Describe the plan to train staff on MTSS.
MTSS procedures and strategies are discussed in staff meetings, PLCs, and individual data chats.

Describe the plan to support MTSS.

MTSS is simply “the way of work” which makes it the way students and programs are looked at whether it is at individual (IEP/FBA) level, class data, program
and school level data, or school-wide data.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
The MTSS also functions as the LLT. This streamlines meetings and maintains full alignment of literacy goals with the SIP.

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
= Support for text complexity
= Support for instructional skills to improve reading comprehension
o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons
Providing scaffolding that does not preempt or replace text reading by students
Developing and asking text dependent questions from a range of question types
Emphasizing students supporting their answers based upon evidence from the text
Providing extensive research and writing opportunities (claims and evidence)
= Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task, and
instruction).

OO0 O0OOo

The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT this year?

Support for text complexity
= Support for instructional skills to improve reading comprehension
« Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title 1 Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

NA — Paul B. Stephens ESC is not a Title | school.

All students (PreK through age 22) are assigned to Paul B. Stephens ESC through the Rtl process based on a combination of severe intellectual disabilities
with medical and/or behavioral difficulties. Once assigned all families are invited to “Meet and Greet” the staff who will be working with their student
prior to the student starting school.

June 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and

define areas in need of improvement for the following
group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

la.l.
Insufficient
standard based

Reading Goal #1a:[2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Improve current level

instruction

of performance

HNIA

Decrease
level 1&2

HNA — no
students take
FCAT

la.l.

Set and communicate
a purpose for
learning and learning
goals in each lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course standard or benchmark
and to the district/school pacing guide

*Begins with a discussion of desired outcomes and
learning goals

*Includes a learning goal/essential question
*Includes teacher explanation of how the class
activities relate to the learning goal and to
answering the essential question

*Focuses and/or refocuses class discussion by
referring back to the learning goal/essential question
*Includes a scale or rubric that relates to the
learning goal is posted so that all students can see it
*Teacher reference to the scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient
standard based
instruction

la.2.

Implement High Yield
Instructional
Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential learning objectives and
goals by specifically stating the purpose for learning,
lesson agenda and expected outcomes

*Student readiness for learning occurs by connecting
instructional objectives and goals to students’
background knowledge, interests, and personal
goals, etc.

*Explicit Instruction; Modeled Instruction; Guided
Practice with Teacher Support and Feedback; Guided
Practice with Peer Support and Feedback; and
Independent Practice occur

la.2.
\Walkthrough

1a.3.
Insufficient
standard based
instruction

la.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction which is aligned with
the cognitive complexity levels of standards and

benchmarks

la.3.
\Walkthrough
Teacher Appraisal
Results

June 2012
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The cognitive complexity of models, examples,
questions, tasks, and assessments are appropriate
given the cognitive complexity level of grade-level
standards and benchmarks

Students are provided with appropriate scaffolding
and supports to access higher order questions and
tasks

Reading Goal #2a:

Improve current level of

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

differentiation of

assessments to
inform differentiation
in instruction

teacher

*Teachers regularly assess students’ readiness for
learning and achievement of knowledge and skills
during instruction

*Teachers facilitate effective classroom discussions

1b. Florida Alternate Assessment: Students|1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
scoring at Levels 4, 5, and 6 in reading. Insufficient Implement High Yield [Administrator who|Determine: Walkthrough
standard based Instructional evaluates teacher [*Lesson focuses on essential learning objectives and
Reading Goal #1b: [2012 Current [2013Expected instruction Strategies goals by specifically stating the purpose for learning,
Level of Level of lesson agenda and expected outcomes aligned to

Improve current level of [Performance:* |Performance:* access points when appropriate
*Student readiness for learning occurs by connecting

performance 31% Decrease instructional objectives and goals to students’

level 1,2,3 background knowledge, interests, and personal
goals, etc.
*Explicit Instruction; Modeled Instruction; Guided
Practice with Teacher Support and Feedback; Guided
Practice with Peer Support and Feedback; and
Independent Practice occur
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
2a.FCAT 2.0:Students scoring at or above [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
[AchievementLevels 4 and 5 in reading. Lack of Provide formative IAP who evaluates [Determine: Walkthrough

performance and tasks that elicit evidence of learning *Teachers
H#NIA Increase collect both formal and informal data regarding
level 4 and 5 students’ learning and provide feedback regularly to
by 5% students regarding their personal progress
throughout the lesson cycle
#NA — no *Teachers utilize data to modify and adjust teaching
students take p:agtlc? and to reflect on the needs and progress of
FCAT students
June 2012

Rule 6A-1.099811
Revised April 29,

2011




2012-2013School Improvement Plan (SIP)-Form SIP-1

2b. Florida Alternate Assessment: Students
scoring at or above Level 7 in reading.

2b.1.
Lack of

Reading Goal #2b:

Improve current level of
performance

instruction

2012 Current [2013Expected

Level of Level of

Performance:* |Performance:*

5% Increase
level 7 by
5%

differentiation of

2b.1.

Provide formative
assessments to
inform differentiation
in instruction

2b.1.
JAdministrator who
evaluates teacher

2b.1.

Determine:

*Teachers regularly assess students’ readiness for
learning and achievement of knowledge and skills
during instruction

*Teachers facilitate effective classroom activities and
tasks that elicit evidence of learning *Teachers
collect both formal and informal data regarding
students’ learning and provide feedback regularly to
students regarding their personal progress
throughout the lesson cycle

*Teachers utilize data to modify and adjust teaching
practices and to reflect on the needs and progress of
students aligned to FAA access points

2b1.
\Walkthrough

Improve current level of

Performance:*

Performance:*

meet the needs of diverse learners (learning
readiness and specific learning needs)

Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
3a. FCAT 2.0: Percentage of students 3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
making Learning Gains in reading. Lack of student Differentiate IAP who evaluates [Content materials are differentiated by student School Summary of
engagement Instruction teacher interests, cultural background, prior knowledge of observation section of
Reading Goal #3a: [2012 Current [2013Expected content, and skill level teacher appraisal results
Level of Level of *Content materials are appropriately scaffolded to
Improve current level of Performance:* [Performance:* meet the needs of diverse learners (learning IP1 data when available
performance ENA 100% readiness and specific learning needs)
*Models, examples and questions are appropriately [State instructional
scaffolded to meet the needs of diverse learners walkthrough when
HNA — no *Teachers provide small group instruction to target [applicable
students take specific learning needs.
FCAT *These small groups are flexible and change with
the content, project and assessments
*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
ways, which includes varying degrees of difficulty.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning  [-ack of student Differentiate IAdministrator who[Content materials are differentiated by student School Summary of
Gains in reading. engagement Instruction evaluates teacher [interests, cultural background, prior knowledge of observation section of
- content, and skill level teacher appraisal results
Reading Goal #3b: ig\llil(;tfjrrent ig\l/f;‘:igfpected *Content materials are appropriately scaffolded to

IP1 data when available

performance 53% 100% *Models, examples and questions are appropriately [State instructional
scaffolded to meet the needs of diverse learners walkthrough when
*Teachers provide small group instruction to target [applicable
specific learning needs.
*These small groups are flexible and change with
June 2012
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the content, project and assessments
*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
\ways, which includes varying degrees of difficulty.

Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
4a.FCAT 2.0:Percentage of students in 4a.l. 4a.l. 4a.l. 4a.l. 4a.l.
Lowest 25% making |eaming gains in Lgck of o Differen_tiate AP who evaluates _Content materials are differentiat(_ed by student Lesson Plans &
reading. fjlfferen_tlatlon of |Instruction teacher interests, cultur'al background, prior knowledge of  |Walkthrough
- instruction content, and skill level
Reading Goal #4a: i(;\l/;(;tfjrrent E(;\l/:::igfpected *Content materials are appropriately scaffolded to
improve et oo Petfmane: Prfomarces e oo et (52110
performance HNA HNA — no *Models, examples and questions are appropriately
students take scaffolded to meet the needs of diverse learners
FCAT *Teachers provide small group instruction to target
specific learning needs.
*These small groups are flexible and change with
the content, project and assessments
*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
ways, which includes varying degrees of difficulty.
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Insufficient Create intervention |SBLT *SBLT utilizes data to plan for a sufficient number  |Evidence of core
intervention that support core and variety of intervention courses teachers and
supports exist to [instructional goals *Intervention and core teachers communicate and [intervention teachers
address the and objectives plan together regularly communicating and
lvarying needs of *Intervention curriculum is aligned with core planning;
students across instructional goals/objectives Lesson Plans &
lacademic and *Core content materials and subject matter are Walkthroughs
engagement areas integrated within intervention courses
*Intervention strategies are reinforced in core
classes
*Interventions are integrated and aligned across all
providers
*Effectiveness of intervention courses are evaluated
by reviewing student success in core courses
4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Percentage of students in Lowest 25% Lack of Differentiate IAdministrator who|Content materials are differentiated by student Lesson Plans &
making Iearning gains in reading. differentiation of |Instruction evaluates teacher [interests, cultural background, prior knowledge of  |Walkthrough

June 2012
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Reading Goal #4b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

52%

100%

content, and skill level

*Content materials are appropriately scaffolded to
meet the needs of diverse learners (learning
readiness and specific learning needs)

*Models, examples and questions are appropriately
scaffolded to meet the needs of diverse learners
*Teachers provide small group instruction to target
specific learning needs.

*These small groups are flexible and change with
the content, project and assessments

*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
\ways, which includes varying degrees of difficulty.

4b.2.

Insufficient
intervention
supports exist to
address the
lvarying needs of
students across
lacademic and
engagement areas

4b.2.

Create intervention
that support core
instructional goals
and objectives

4ab.2.
SBLT

4b.2.

*SBLT utilizes data to plan for a sufficient number
and variety of intervention courses

*Intervention and core teachers communicate and
plan together regularly

*Intervention curriculum is aligned with core
instructional goals/objectives

*Core content materials and subject matter are
integrated within intervention courses
*Intervention strategies are reinforced in core
classes

*Interventions are integrated and aligned across all
providers

*Effectiveness of intervention courses are evaluated
by reviewing student success in core courses

4b.2.

Evidence of core
teachers and
intervention teachers
communicating and
planning;

Lesson Plans &
\Walkthroughs

Performance Target

Based on Ambitious
Measurable Objectives (AMOs), Reading and Math

but

Achievable  Annual

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
I Achievable Annual
Measurable Objectives
(AMOs). In six year
Ischool will reduce their
achievement gap by

50%0.

Baseline data 2010-2011

Reading Goal #5A:

NA

26

74

38 51

June 2012
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Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5B. Student subgroups by ethnicity (White, [5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Black, Hispanic, Asian, American Indian) not|White: Differentiate IAdministrator who[Content materials are differentiated by student Lesson Plans &
making Satisfactory progress in reading. Bl_ack: - Instruction evaluates teacher |interests, cultur_al background, prior knowledge of  |[Walkthrough
Hispanic: content, and skill level
Asian: *Content materials are appropriately scaffolded to

lAmerican Indian:
Lack of
differentiation of
instruction

meet the needs of diverse learners (learning
readiness and specific learning needs)

*Models, examples and questions are appropriately
scaffolded to meet the needs of diverse learners
*Teachers provide small group instruction to target
specific learning needs.

*These small groups are flexible and change with
the content, project and assessments

*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
\ways, which includes varying degrees of difficulty.

Reading Goal #5B: [2012 Current [2013Expected
Level of Level of
Improve current level of Performance:* |Performance:*
performance White:63 100% of all
75 subgroups to
Black: make a
a8 learning
100 gain
Hispanic:
LN A Increase
N/A proficiency
_ of all
#A’Z'/i‘- subgroups
AN/A by 10%
JAmerican
Indian:
4N/A
4N/A
June 2012
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Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5¢c.1. 5¢.1. 5¢c.1. 5¢c.1.
making satisfactor progress in reading. Lack of Differentiate IAP who evaluates [Content materials are differentiated by student Lesson Plans &
Reading Goal #5C: [2012 Current [2013Expected differentiation of Instruction teacher interests, cultural background, prior knowledge of  |Walkthrough
* ILevel of Level of instruction content, and skill level
Improve current level of Performance:* [Performance:* *Content materials are appropriately scaf_folded to
berformance > mee'_c the needs of gll'verse Igarners (learning
HNA 100% of ELL readiness and specific learning needs)
students to *Models, examples and questions are appropriately
make a scaffolded to meet the needs of diverse learners
learning gain *Teachers provide small group instruction to target
increase in specific learning needs.
proficiency by *These small groups are flexible and change with
10% the content, project and assessments
*Students are provided opportunities to demonstrate|
#NA — no or express knowledge and understanding in different
ELL \ways, which includes varying degrees of difficulty.
students
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD)not  [5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making Satisfactory progress in reading. Lack of Differentiate IAdministrator who|Content materials are differentiated by student Lesson Plans &
Reading Goal #5D:  [2012 2013 Expected differentiation of Instruction evaluates teacher [interests, cultural background, prior knowledge of  |Walkthrough
* lcurrent  ILevel of instruction content, and skill level
Improve current level of Level of |Performance:* *Content materials are appropriately scaf_folded to
berformance Performancl meet the needs of diverse learners (learning
fex readiness and specific learning needs)
29.50% [100% of all *Models, examples and questions are appropriately
13 SWD scaffolded to meet the needs of diverse learners
(13) *Teachers provide small group instruction to target
students to specific learning needs.
make a *These small groups are flexible and change with
Iearning gain the content, project and assessments
|An increase *Students are provided opportunities to demonstrate|
B . or express knowledge and understanding in different
lbrilplr(());)uency ways, which includes varying degrees of difficulty.
June 2012
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Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5E. Economically Disadvantaged students [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
not making Satisfactory progress in Lack of Differentiate IAdministrator who|Content materials are differentiated by student Lesson Plans &
reading differentiation of Instruction evaluates teacher [interests, cultural background, prior knowledge of  |Walkthrough
— o2 S013E — instruction content, and skill level
Reading Goal #5E: Current Felglje& *Content materials are appropriately scaffolded to
level of  ILevelof [Performance:* meet the needs of diverse learners (learning
Improve current level o berformand : readiness and specific learning needs)
performance o *Models, examples and questions are appropriately
oy scaffolded to meet the needs of diverse learners
0 0,
24% 100% Of *Teachers provide small group instruction to target
e?onomlca”y specific learning needs.
disadvantage *These small groups are flexible and change with
d students the content, project and assessments
will Iearning *Students are provided opportunities 'Fo dfemo_nstrate
gain or express knowledge and understanding in different
. \ways, which includes varying degrees of difficulty.
IAn increase
in proficiency
by 10%

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early release) . .
zr%g?rgi?:ﬂggfdg Levgl;’gi%'ect and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring R ofgr?\;gllq(;?oﬁgsponsmle
) PLC Leader or school-wide) meetings) Y
Inst. Coach . DWT in August one of . . .
ULS ALL PLC Leaders School-wide; PLCs Monthly PLCs in Aug-Dec. PLC Data chats; Walkthroughs Inst. Coach; Administrators
Gradual Release Model ALL Pllr_]gll_(z:agzcerr]s School-wide; PLCs 9/14, monthly PLCs in Oct-Dec. PLC Data chats; Walkthroughs Inst. Coach; Administrators
Lesson Plan Study ALL LPS Pilot Teachers Pilot PLC for LPS Fall Semester PLCs PLC Notes Inst. Coach
Lesson Plan Stud ALL PLC Leaders & PLCs school-wide Spring Semester PLCs PLC notes; Walkthroughs; Observations Inst. Coach, Administrators
Y LPS Pilot Teachers pring ' gns: ' '
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Alignment of Access points Unique Learning System FLEX (paid) $0
Individualized instruction DT Trainer FLEX (paid) $0
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
Aduditory/visual reinforcement for Caliphone Cards NA $0
learning vocabulary
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
Lesson Plan Study to improve instruction | State Lesson Plan information Free
Forms from Lake Hills Free
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total: $0

End of Reading Goals

June 2012
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Revised April 29, 2011

16




2012-2013School Improvement Plan (SIP)-Form SIP-1
Comprehensive English Langquage Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible for|
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of

CELLA Goal #1:

Improve current level of
performance

HN/A

2012 Current Percent of Students

Proficient in Listening/Speaking:

differentiation of
instruction

Number CELLA tested:

#N/A-No students take
CELLA

1.1.

Provide formative
assessments to
inform
differentiation in
instruction

1.1.
AP who evaluates teacher

1.1.

Determine:

*Teachers regularly assess students’
readiness for learning and achievement
of knowledge and skills during
instruction

*Teachers facilitate effective classroom
discussions and tasks that elicit evidence)
of learning *Teachers collect both formal
and informal data regarding students’
learning and provide feedback regularly
to students regarding their personal
progress throughout the lesson cycle
*Teachers utilize data to modify and
adjust teaching practices and to reflect
on the needs and progress of students

1.1.
Walkthrough

2.1.

Lack of
differentiation of
instruction

2.1.
Differentiate
Instruction

2.1.
IAP who evaluates teacher

2.1.

Content materials are differentiated by
student interests, cultural background,
prior knowledge of content, and skill
level

*Content materials are appropriately
scaffolded to meet the needs of diverse
learners (learning readiness and specific
learning needs)

*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to target
specific learning needs.

*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities to
demonstrate or express knowledge and
understanding in different ways, which

includes varying degrees of difficulty.

2.1.
Lesson Plans &
Walkthrough

June 2012
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Students read in English at grade level text in a manner similar to Anticipated Barrier Strategy Person or Position Responsible for | Process Used to Determine Effectiveness of Evaluation Tool
non-ELL students. Monitoring Strategy
2. Students scoring proficient in Reading. 2.2. 2.2. 2.2. 2.2. 2.2.
Insufficient Implement High |AP who evaluates |Determine: [Walkthrough
CELLA Goal #2: 2012 Current Percent of Students  |standard based Yield Instructional [teacher *Lesson focuses on essential learning objectives
Proficient in Reading : instruction Strategies and goals by specifically stating the purpose for
Improve current level of learning, lesson agenda and expected outcomes
performance #NA — no students take *Student readiness for learning occurs by
CELLA connecting instructional objectives and goals to
students’ background knowledge, interests, and
personal goals, etc.
*Explicit Instruction; Modeled Instruction; Guided
Practice with Teacher Support and Feedback;
Guided Practice with Peer Support and Feedback;
and Independent Practice occur
Students write in English at grade level in a manner similar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
ELL students. Responsible for Strategy
Monitoring
3. Students scoring proficient in Writing. 3.1. 3.1. 3.1. 3.1. 3.1.
Insufficient Set and IAP who evaluates |Determine Lesson: Walkthrough &
CELLA Goal #3: 2012 Current Percent of Students  |standard based communicate a  [teacher *|s aligned with a course standard or benchmark [Lesson Plans
Proficient in Writing : instruction purpose for land to the district/school pacing guide

Improve current level of
performance

#N/A — no students take
CELLA

learning and
learning goals in
each lesson

*Begins with a discussion of desired outcomes
and learning goals

*Includes a learning goal/essential question
*Includes teacher explanation of how the class
activities relate to the learning goal and to
answering the essential question

*Focuses and/or refocuses class discussion by
referring back to the learning goal/essential
question

*Includes a scale or rubric that relates to the
learning goal is posted so that all students can
see it

*Teacher reference to the scale or rubric

throughout the lesson

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$0

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0: Students scoring at
IAchievementLevel 3 in mathematics.

la.l.
Insufficient
standard based

Mathematics Goal

fla:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

instruction

HNTA

Decrease in
level 1 and 2

HNA — no
students take
FCAT

la.l.

Set and
communicate a
purpose for
learning and
learning goals in
each lesson

la.l.
IAP who evaluates|
teacher

la.l.

Determine Lesson:

*1s aligned with a course standard or benchmark
and to the district/school pacing guide

*Begins with a discussion of desired outcomes and
learning goals

*Includes a learning goal/essential question
*Includes teacher explanation of how the class
activities relate to the learning goal and to
answering the essential question

*Focuses and/or refocuses class discussion by
referring back to the learning goal/essential question
*Includes a scale or rubric that relates to the
learning goal is posted so that all students can see it
*Teacher reference to the scale or rubric throughout
the lesson

la.l.
\Walkthrough &
Lesson Plans

la.2.
Insufficient
standard based
instruction

la.2.

Implement High
Yield Instructional
Strategies

la.2.
AP who evaluates|
teacher

la.2.

Determine:

*Lesson focuses on essential learning objectives and
goals by specifically stating the purpose for learning,
lesson agenda and expected outcomes

*Student readiness for learning occurs by connecting
instructional objectives and goals to students’
background knowledge, interests, and personal
goals, etc.

*Explicit Instruction; Modeled Instruction; Guided
Practice with Teacher Support and Feedback; Guided
Practice with Peer Support and Feedback; and
Independent Practice occur

la.2.
Walkthrough

1a.3.
Insufficient
standard based
instruction

la.3.
Increase
instructional rigor

1a.3.

1a.3.

IAP who evaluates|
teacher

Evidence of:

Teachers provide instruction which is aligned with
the cognitive complexity levels of standards and
benchmarks

[The cognitive complexity of models, examples,
questions, tasks, and assessments are appropriate
given the cognitive complexity level of grade-level

la.3.
\Walkthrough
Teacher Appraisal
Results

June 2012
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standards and benchmarks

Students are provided with appropriate scaffolding
and supports to access higher order questions and
tasks

1b. Florida Alternate Assessment: Students  [1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
scoring at Levels 4, 5, and 6 in mathematics. ['nsufficient Implement High  |Administrator Determine: Walkthrough
standard based Yield Instructional |who evaluates [*Lesson focuses on essential learning objectives and
Mathematics Goal 2012 Current [2013Expected [instruction Strategies teacher goals by specifically stating the purpose for learning,
1b: Level of Level of lesson ag(_—:‘nda and expected_ outcomes aligned to
— Performance:* |Performance:* access points when appropriate
- *Student readiness for learning occurs by connecting
:)?rag:\rfailégem level of ~119.38% Decrease in instructional objectives and goals to students’
level 1,2 and background knowledge, interests, and personal
3 goals, etc.
*Explicit Instruction; Modeled Instruction; Guided
Practice with Teacher Support and Feedback; Guided
Practice with Peer Support and Feedback; and
Independent Practice occur
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following group: Monitoring
2a.FCAT 2.0:Students scoring at or above  [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
|AchievementLevels 4 and 5 in mathematics. [Lack of Provide formative |AP who evaluates|Determine: Walkthrough
differentiation of [assessments to teacher *Teachers regularly assess students’ readiness for
Mathematics Goal 2012 Current [2013Expected |instruction inform learning and achievement of knowledge and skills
0a: Level of Level of differentiation in during instruction
- Performance:* |Performance:* instruction *Teachers facilitate effective classroom discussions
Improve current level of  [ENJA Increase in and tasks that elicit evic_lence of learning *Te_‘achers
berformance collect both formal and informal data regarding
level 4 and 5 students’ learning and provide feedback regularly to
students regarding their personal progress
HNA — no throughout the lesson cycle
students take *Teachers utilize data to modify and adjust teaching
FCAT practices and to reflect on the needs and progress of
students
2b. Florida Alternate Assessment: Students  |2b.1. 2b.1. 2b.1. 2b.1. 2b1.
scoring at or above Level 7 in mathematics. Lack of Provide formative |Administrator Determine: \Walkthrough
differentiation of [assessments to who evaluates [*Teachers regularly assess students’ readiness for
Mathematics Goal 2012 Current [2013Expected [instruction inform teacher learning and achievement of knowledge and skills
o Level of Level of differentiation in during instruction
— Performance:* |Performance:* instruction *Teachers facilitate effective classroom activities and
Improve current level of  [3.8% Increase in tasks that elicit evidencg of learning *Teachgrs
performance : collect both formal and informal data regarding
level 7 by students’ learning and provide feedback regularly to
5% students regarding their personal progress
June 2012
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throughout the lesson cycle

*Teachers utilize data to modify and adjust teaching
practices and to reflect on the needs and progress of
students aligned to FAA access points

Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following group: Monitoring
3a. FCAT 2.0: Percentage of students making (3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
Learning Gains in mathematics. Lack of student Differentiate AP who evaluates|Content materials are differentiated by student School Summary of
engagement Instruction teacher interests, cultural background, prior knowledge of observation section
Mathematics Goal 2012 Current  |[2013Expected content, and ski_II level _ of teacher appraisal
433 Level of Level of *Content materials gre appropriately scaffolded to |results
— Performance:* |Performance:* meet the needs of diverse learners (learning
readiness and specific learning needs) IPI data when
:)?r%?\rfailégent level of - 1 NA 100% of i *Models, examples and questions are appropriately [available
students will scaffolded to meet the needs of diverse learners
make a *Teachers provide small group instruction to target [State instructional
learning gain specific learning needs. walkthrough when
*These small groups are flexible and change with applicable
HNA - no the content, project and assessments
students take *Students are provided opportunities 'Fo dfemo_nstrate
FCAT or express knowledge and understanding in different
ways, which includes varying degrees of difficulty.
3b. Florida Alternate Assessment: Percentage [3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
of students making Learning Gains in Lack of student Differentiate IAdministrator Content materials are differentiated by student School Summary of
mathematics engagement Instruction \who evaluates interests, cultural background, prior knowledge of observation section
— teacher content, and skill level of teacher appraisal
Mathematics Goal EOlZICLerrent EOlS:Exfpected *Content materials are appropriately scaffolded to |results
#3b: P:;ﬁjrg\ance'* P:;ﬁjrg\ance'* meet the needs of diverse learners (learning
— readiness and specific learning needs) IP1 data when
Improve current level of  [48% 100% of *Models, examples and questions are appropriately |available
performance students will scaffolded to meet the needs of diverse learners
make *Teachers provide small group instruction to target [State instructional
learnin specific learning needs. walkthrough when
. 9 *These small groups are flexible and change with applicable
gains the content, project and assessments
*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
ways, which includes varying degrees of difficulty.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following group: Monitoring
4a.FCAT 2.0:Percentage of students in 4a.1. 4a.1. 4a.1. 4a.1. 4a.1.
Lowest 25% making Iearning gains in Lack of differentiation|Differentiate AP who evaluates|Content materials are differentiated by student Lesson Plans &
mathematics. of instruction Instruction teacher interests, cultural background, prior knowledge of  |Walkthrough
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Mathematics Goal 2012 Current  |2013Expected

144 Level of Level of

- Performance:*  [Performance:*

Improve current level of  [NA 100% of

performance students will
make a
learning gain
HNA — no

students take
FCAT

content, and skill level

*Content materials are appropriately scaffolded to
meet the needs of diverse learners (learning
readiness and specific learning needs)

*Models, examples and questions are appropriately
scaffolded to meet the needs of diverse learners
*Teachers provide small group instruction to target
specific learning needs.

*These small groups are flexible and change with
the content, project and assessments

*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different
ways, which includes varying degrees of difficulty.

gains in mathematics.

Mathematics Goal 2012 Current 2013Expected

H4D: Level of Level of

— Performance:*  |Performance:*

Improve current level of [5204 100% of

performance students will
make a
learning gain

teacher

content, and skill level

*Content materials are appropriately scaffolded to
meet the needs of diverse learners (learning
readiness and specific learning needs)

*Models, examples and questions are appropriately
scaffolded to meet the needs of diverse learners
*Teachers provide small group instruction to target
specific learning needs.

*These small groups are flexible and change with
the content, project and assessments

*Students are provided opportunities to demonstrate|
or express knowledge and understanding in different

4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Insufficient Create SBLT *SBLT utilizes data to plan for a sufficient number [Evidence of core
intervention supports [intervention that and variety of intervention courses teachers and
exist to address the |[support core *Intervention and core teachers communicate and [intervention
lvarying needs of instructional plan together regularly teachers
students across goals and *Intervention curriculum is aligned with core communicating and
academic and objectives instructional goals/objectives planning;
engagement areas *Core content materials and subject matter are Lesson Plans &
integrated within intervention courses \Walkthroughs
*Intervention strategies are reinforced in core
classes
*Interventions are integrated and aligned across all
providers
*Effectiveness of intervention courses are evaluated
by reviewing student success in core courses
4b. Florida Alternate Assessment: Percentagef4b.1. 4b.1. 4b.1. 4b.1. 40.1.
of students in Lowest 25% making learning Lack of differentiation|[Differentiate IAdministrator Content materials are differentiated by student Lesson Plans &
of instruction Instruction who evaluates [interests, cultural background, prior knowledge of  [Walkthrough

\ways, which includes varying degrees of difficulty.
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4b.2. 4b.2. 4ab.2. 4b.2. 4b.2.
Insufficient Create SBLT *SBLT utilizes data to plan for a sufficient number  |Evidence of core
intervention supports [intervention that and variety of intervention courses teachers and
exist to address the [support core *Intervention and core teachers communicate and [intervention
lvarying needs of instructional plan together regularly teachers
students across goals and *Intervention curriculum is aligned with core communicating and
academic and objectives instructional goals/objectives planning;
engagement areas *Core content materials and subject matter are Lesson Plans &
integrated within intervention courses \Walkthroughs
*Intervention strategies are reinforced in core
classes
*Interventions are integrated and aligned across all
providers
*Effectiveness of intervention courses are evaluated
by reviewing student success in core courses
Based on Ambitious but Achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), Reading and Math Performance
Target
5A. Ambitious but
Achievable
Annual
Measurable
Objectives
(AMO:s). In six
year school will
reduce their
achievement gap
by 50%.
Mathematics Goal #5A.:
NA
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following subgroup: Monitoring
5B. Student subgroups by ethnicity (White, [5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Black, Hispanic, Asian, American Indian) not  |White: Differentiate Administrator Content materials are differentiated by student Lesson Plans &
making Satisfactory progress in mathematics. E!ack. - Instruction \who evaluates interests, cultur'al background, prior knowledge of  |Walkthrough
- Hispanic: teacher content, and skill level
Mathematics Goal iOlzlc::rrent iOlS:Exfpected Asian: *Content materials are appropriately scaffolded to
#5B: Pgl\'/fir%ance:* Ps;/feoromance:* lAmerican Indian: meet the needs of diverse learners (learning
June 2012

Rule 6A-1.099811
Revised April 29, 2011

24




2012-2013School Improvement Plan (SIP)-Form SIP-1

\White: 100% of Lack of differentiation readiness and specific learning needs)
Improve current level of 26.00 student of instruction *Models, examples and questions are appropriately
performance subgroups scaffolded to meet the needs of diverse learners
Black: ill k *Teachers provide small group instruction to target
ack: d r_na e X specific learning needs.
32 Iear_nlng gains *These small groups are flexible and change with
37 AN increase the content, project and assessments
in proficiency *Students are provided opportunities 'Fo dfemo_nstrate
Hispanic: by 10% or express kpowledge and_understandlng in 'dlfferent
45 ways, which includes varying degrees of difficulty.
38
Asian:
57
63
L American
Indian:
63
HN/A
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following subgroup: Monitoring
5C. English Language Learners (ELL) not  [5c.1. 5¢.1. 5¢.1. 5¢.1. 5c.1.
making Satisfactory progress in mathematics. |Lack of differentiation|Differentiate AP who evaluates|Content materials are differentiated by student Lesson Plans &
Mathematics Goal 2012 Current [2013Expected of instruction Instruction teacher interests, cultural background, prior knowledge of  |Walkthrough
Level of Level of content, and skill level
#5C: *Content material iately scaffolded t
uASAS Performance:* [Performance:* ontent materials are appropriately scaffolded to
> meet the needs of diverse learners (learning
Improve current level of  E#NA 100% of ELL readiness and specific learning needs)
performance students will *Models, examples and questions are appropriately
mqke learning scaffolded to meet the needs of diverse learners
gains; an *Teachers provide small group instruction to target
increase in specific learning needs.
proficiency by *These small groups are flexible and change with
10% the content, project and assessments
HNA — no *Students are provided opportunities 'Fo dfemo_nstrate
or express knowledge and understanding in different
ELL ways, which includes varying degrees of difficulty
Students ' '
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Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following subgroup: Monitoring
5D. Students with Disabilities (SWD)not 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making satisfactory progress in mathematics. Lack of differentiation|Differentiate AP who evaluates|Content materials are differentiated by student Lesson Plans &
Mathematics Goal 5012 Current 2013 Expected [ INStruction Instruction teacher interests, cultural background, prior knowledge of  [Walkthrough
4o Level of L evel of iontent, and skl_ll level _
. Performance:* |Performance:* Conter?t matderlalfsdgre ap;:JIroprlatelz/I scaffolded to
meet the needs of diverse learners (learning
Improve current level of - 131.6% 100% of readiness and specific learning needs)
performance SWD *Models, examples and questions are appropriately
students will scaffolded to meet the needs of diverse learners
make *Teachers provide small group instruction to target
learnin specific learning needs.
. 9 *These small groups are flexible and change with
gains the content, project and assessments
AN increase *Students are provided opportunities to demonstrate,
in or express knowledge and understanding in different
proficiency ways, which includes varying degrees of difficulty.
by 10%
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following subgroup: Monitoring
5E. Economically Disadvantaged students not [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
making Satisfactory progress in mathematics. |Lack of differentiation|Differentiate AP who evaluates|Content materials are differentiated by student Lesson Plans &
Mathematics Goal 2012 Current  |2013Expected of instruction Instruction teacher interests, cultural background, prior knowledge of  |Walkthrough
- Level of Level of content, and skill level
#oE: Performance:* |Performance:* *Content materials are appropriately scaf_folded to
meet the needs of diverse learners (learning
Improve current level of 2994 100% Of_ readiness and specific learning needs)
performance Economical *Models, examples and questions are appropriately
ly scaffolded to meet the needs of diverse learners
Disadvanta *Teap_hers prpvide small group instruction to target
ed specific learning needs.
Y *These small groups are flexible and change with
Stl_Jdents the content, project and assessments
will make *Students are provided opportunities to demonstrate
|earning or express knowledge and understanding in different
gains ways, which includes varying degrees of difficulty.
An increase
in
proficiency
by 10%
June 2012
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End of Elementary School Mathematics Goals
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Algebra 1 End-of-Course (EOC) Goals(this section needs to be completed by all schools that have students taking the Algebra | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra EOC Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in Algebra. |la.1. la.l. la.1. la.l. la.l.
Insufficient standard [Set and communicate a |AP who evaluates Determine Lesson: Walkthrough & Lesson
AIgebra Goal #1: 2012 Current 2013Expected Level [based instruction purpose for learning and [teacher *1s aligned with a course [Plans
Level of of Performance:* learning goals in each standard or benchmark

Improve current level of Performance:* lesson and to the district/school
performance HN/A Decrease level 1 pacing guide

and 2 *Begins with a discussion

of desired outcomes and
learning goals

*Includes a learning
HN/A goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout

By 10%

the lesson
la.2. la.2. la.2. la.2. la.2.
Insufficient standard [Implement High Yield IAP who evaluates Determine: Walkthrough
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based instruction

Instructional Strategies

teacher

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided Practice
\with Peer Support and
Feedback; and
Independent Practice occur]

1a.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide
instruction which is aligned
with the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding and

la.3.
\Walkthrough
Teacher Appraisal
Results

supports to access higher
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order questions and tasks

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement Levels 4

and 5 in Algebra.

2b.1.
Lack of
differentiation of

Algebra Goal #2:

Improve current level of
performance

2012 Current 2013Expected Level

Level of
Performance:*

of Performance:*

instruction

HN/A Increase level 4

and 5 by 5%

HN/A

2b.1.

Provide formative
assessments to inform
differentiation in
instruction

2b.1.
AP who
teacher

evaluates

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal data
regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson
cycle

*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2b1.

Walkthrough

Based on Ambitious but Achie

vable Annual Measurable Objectives

(AMOs),Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMO:s). In six year
school will reduce their
achievement gap by 50%.

Baseline data 2010-2011

2011-2012

HNTA

HN/A
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Algebra Goal #3A:

NA

for the following subgroup:

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

make a learning
gain

Increase
proficiency of
all student
subgroups by
ethnicity by
10%

HN/A

3B. Student subgroups by ethnicity (White, Black, 5b.1.
Hispanic, Asian, American Indian) not making satisfactory [|White:
. Black:
rogress in Algebra.
prog g Hispanic:
: 2012 Current  0L3Expected |52
Algebra Goal #3B: I XDecte American Indian:
Level of Level of L ack of
Improve current level of performance [Performance:*  |Performance:* it tiati ¢
100% of all ( | eren. l1ation O
#N/A students instruction
subgroups by
ethnicity to

5b.1.
Differentiate Instruction

5b.1.
AP who evaluates
teacher

5b.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and

understanding in different

5b.1.
Lesson Plans &
\Walkthrough
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ways, which includes
varying degrees of
difficulty.

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3C. English Language Learners (ELL) not making
satisfactory progress in Algebra.

5c.1.
Lack of
differentiation of

Algebra Goal #3C:

Improve current level of performance

instruction

2012 Current 2013Expected
Level of Level of
Performance:*  |Performance:*
HN/A 100% of ELL
students to

make a learning
gain

Increase
proficiency of
ELL students
by 10%

HN/A

5c.1.
Differentiate Instruction

5c.1.
AP who evaluates
teacher

5c.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

5c.1.
Lesson Plans &
\Walkthrough

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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3D. Students with Disabilities (SWD) not making 5d.1.
satisfactory progress in Algebra. Lack of
differentiation of
Algebra Goal #3D: 2012 Current 2013 Expected  |inggruction
Level of Level of
Improve current level of performance [Performance:*  |Performance:*
HN/A 100% of all
SWD students
to make a
learning gain
Increase
proficiency of
SWD students
by 10%
HN/A

5d.1.

Differentiate Instruction

5d.1.
AP who evaluates
teacher

5d.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

5d.1.

Lesson Plans & Walkthrough

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3E. Economically Disadvantaged students not making
satisfactory progress in Algebra.

5e.l.
Lack of
differentiation of

5e.l.

Differentiate Instruction

Se.l.
AP who evaluates
teacher

Se.1.
Content materials are
differentiated by student

5e.l.

Lesson Plans &
\Walkthrough
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Algebra Goal #3E:

2012 Current

2013Expected instruction

Level of

x
Improve current level of performance  performance:*

Level of
Performance:*

HN/A

100% of
Economically
Disadvantaged
students to
make a learning
gain

Increase
proficiency of
Economically
Disadvantaged
students by
10%

HN/A

interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning needs.
*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of

difficulty.

End of Algebra EOC Goals

Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade PD Facilitator PD Participants
Level/Subiect and/or (e.g., PLC, subject, grade level, or
) PLC Leader school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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ULSs ALL Pllrjittl_ce 23(;?5 School-wide; PLCs ME%UE?@S??XSS_%ZC. PLC Data chats; Walkthroughs Inst. Coach; Administrators

Gradual Release Model ALL Pllrji:tl_ce g?i(z:e?s School-wide; PLCs 9/14, monthly PLCs in Oct-Dec. PLC Data chats; Walkthroughs Inst. Coach; Administrators
Lesson Plan Study ALL LPS Pilot Teachers Pilot PLC for LPS Fall Semester PLCs PLC Notes Inst. Coach

Lesson Plan Study ALL Llfé_ g“l; ia.?ee;zki s PLCs school-wide Spring Semester PLCs PLC notes; Walkthroughs; Observations Inst. Coach, Administrators

Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Align Access Points Unique Learning Systems FLEX (paid) $0
Discrete Trials Trainer FLEX (paid) $0
Touch Math Owned $0
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
Lesson Plan Study State provided materials Free
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Total: $0

End of Mathematics Goals
Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achievement

June 2012
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Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0:Students scoring at Achievement Level 3
in science.

2012 Current 2013Expected

Science Goal #1la:

Level of
Performance:*

Level of

Improve current level of Performance:*

performance

HN/A Decrease the
number of

level 1 and 2

HN/A — no
students take
FCAT

la.l.
Insufficient standard
based instruction

la.l.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
IAP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;

Modeled Instruction; Guided

la.2.
Walkthrough
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Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1la.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
\Walkthrough
[Teacher Appraisal Results

1b.Florida Alternate Assessment:Students scoring at

Level 4, 5, and 6 in science.

1b.1.
Insufficient standard
based instruction

Science Goal #1b:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

34.6%

Decrease the
number of

level 1,2, and
3

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAdministrator who
evaluates teacher

1b.1.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning

1b.1.
\Walkthrough & Lesson
Plans
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goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

of instruction

Science Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

HN/A

Increase the
level 4 and 5
students

HN/A — no
students take
FCAT

assessments to inform
differentiation in
instruction

teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

improvement for the following group: Monitoring Strategy
2a. FCAT 2.0:Students scoring at or above 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
IAchievement Levels 4 and 5 in science. Lack of differentiation [Provide formative AP who evaluates [Determine: \Walkthrough

2b. Florida Alternate Assessment:Students scoring at
or above Level 7 in science.

2b.1.
Lack of differentiation
of instruction

Science Goal #2b:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

3.8%

Increase the
level 7 by 5%

2b.1.

Provide formative
assessments to inform
differentiation in
instruction

2b.1.
IAdministrator who
evaluates teacher

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to

students regarding their

2b1.
\Walkthrough
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personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

End of Elementary and Middle School Science Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Monitorin P
) PLC Leader school-wide) frequency of meetings) 9
Using technology effectively ALL Tech Specialist School-wide; PLCs Monthly PLCs in Aug-May PLC notes; Walkthroughs; Observations Inst. Coach, Administrators
Inst. Coach - DWT in August one of . . -
ULS ALL PLC Leaders School-wide; PLCs Monthly PLCs in Aug-Dec. PLC Data chats; Walkthroughs Inst. Coach; Administrators
Gradual Release Model ALL P'Eétfe 23[;?5 School-wide; PLCs 9/14, monthly PLCs in Oct-Dec. PLC Data chats; Walkthroughs Inst. Coach; Administrators
Lesson Plan Study ALL LPS Pilot Teachers Pilot PLC for LPS Fall Semester PLCs PLC Notes Inst. Coach
Lesson Plan Study ALL PLC. Leaders & PLCs school-wide Spring Semester PLCs PLC notes; Walkthroughs; Observations Inst. Coach, Administrators
LPS Pilot Teachers

Science Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Align Access Points Unique Learning Systems FLEX (paid) $0
Hands — on participation Science Fair Materials FLEX (paid) $0
Subtotal : $0
Technology
Strategy Description of Resources Funding Source Amount
Develop teacher skills w/ technology iPads, Smart Boards, District resources NA
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
Develop teacher proficiency with Tech. Training NA $0
technology to teach science.
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Total: $0

End of Science Goals
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT:Students scoring at Achievement Level3.0
and higher in writing.

\Writing Goal #1a:

Improve current level of
performance

2012 Current Level

2013Expected

of Performance:*

Level of
Performance:*

HN/A

Decrease
number of level
1,2and 3
students

HNA — no
students take
FCAT

la.l.
Insufficient standard
based instruction

la.l.

Set and communicate a
purpose for learning and

learning goals in each
lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
lessential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
lexpected outcomes

*Student readiness for

la.2.
\Walkthrough
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learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

1a.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order guestions and tasks

la.3.
\Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment:Students scoring
at 4 or higher in writing.

1b.1.
Insufficient standard
based instruction

\Writing Goal #1b:

Improve current level of

2012 Current Level

2013Expected Level

of Performance:*

of Performance:*

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAdministrator who
evaluates teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of

1b.1.
\Walkthrough & Lesson
Plans

performance 3
Level 4 and Decrease desired outcomes and
above: number of level learning goals
38% 1,2 and 3 *Includes a learning
students by 10% goal/essential question
[
Level 7 and eLr;(I:;L:giiSo:]eg? T]eol;/v the class
ag’ove activities relate to the
4% learning goal and to
June 2012
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answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout

the lesson

End of Writing Goals
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Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Target Dates (e.g. , Early
Release) and Schedules (e.g.,
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Monthly PLCs in Aug-May

PLC notes; Walkthroughs; Observations

Inst. Coach, Administrators

DWT in August one of
Monthly PLCs in Aug-Dec.

PLC Data chats; Walkthroughs

Inst. Coach; Administrators

9/14, monthly PLCs in Oct-Dec.

PLC Data chats; Walkthroughs

Inst. Coach; Administrators

Fall Semester PLCs

PLC Notes

Inst. Coach

PD Content /Topic Grade PD Facilitator PD Participants
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, or
) PLC Leader school-wide)
Using assistive tech Tech Specialist, i
cffectively ALL S/LPs School-wide; PLCs
Inst. Coach .
ULS ALL PLC Leaders School-wide; PLCs
Inst. Coach .
Gradual Release Model ALL PLC Leaders School-wide; PLCs
Lesson Plan Study ALL LPS Pilot Teachers Pilot PLC for LPS
PLC Leaders & -
Lesson Plan Study ALL LPS Pilot Teachers PLCs school-wide

Spring Semester PLCs

PLC notes; Walkthroughs; Observations

Inst. Coach, Administrators

Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Align Access Points Unique Learning Systems FLEX (paid)

Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
Utilizing various technology with individual Various Assistive Tech.
students

Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount

Subtotal: $0

Total: $0
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Attendance

1.1.

Student physical

Attendance Goal #1.:

2012 Current

2013 Expected

Improve current level of

JAttendance Rate:*

JAttendance Rate:*

ondition is such that

student is ill and cannotj
attend school.

90.9% average

Greater than prior

1.1.

They understand the

Contact parent so that

availability of Hospital-
homebound Services and
look at co-enrollment at

1.1.
IAdministrators
Child Study Team

1.1.

Determine:

Expectations are clearly and
positively defined
Behavioral expectations are
taught and reviewed with all

1.1.

Increase in

Number of ill students who
are co-enrolled with
hospital homebound when
needed.

performance daily attendance year an earlier time. students and staff
2012 Current 2013 Expected Number 232:8%?53 el?jehawors are
Number of of Students with Behavioral errors are
Studentswith Excessive Absences -
e (10 or more) proactively correcte(_:l
| Absences IA database for keeping
4(100rm0re) records and making
decisions is established
93 10% decrease from Data-based monitoring and
prior year adaptations to the plan are
2012 Current 2013Expected Number regularly conducted
Number of of
Students with Students with Excessive
Excessive Tardies |Tardies
(10 or more) (10 or more)
85 10% decrease from
prior year
1.2. 1.2. 1.2. 1.2. 1.2.
Students have therapy [Contact parent Work with [Administrators Decrease number of
during the school day. [therapy agencies and Child Study Team absences/tardies/early
understand the leaves due to therapy.
importance of school
attendance.
June 2012
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

F;nDd/Coc;nFE?_rg /FTooc‘ng . Grade' i Eﬁ(cji/g:ator ©g., PLg,DsEt?jr;icifpgigtise level, or T?er-gg?t. DEztr?; ?ec:esazrgglrjmlt‘;s Strategy for Follow-up/Monitoring Person or Positiqn R_esponsible for
evel/Subject PLC Leader school-wide) Schedules (e.g:, frequency of Monitoring
meetings)
NA
Attendance Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
NA
Subtotal:$0
Other
Strategy Description of Resources Funding Source Amount
NA
Total: $0

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Lack of Student

Suspension Goal #1:

2012Total Number of

2013 Expected

Engagement

1.1.

Positive behavior supports
are in place in the form of
an effective school wide

1.1.
SBLT

1.1.

Determine:

Expectations are clearly and
positively defined

1.1.

Decrease in

Number of In-School
Suspension

Improve current level of ISnLchc')ol umber of behavior plan Behavioral expectations are [Number of Students
performance uspensions In- School h d . d with all ded hool
Suspensions taught and reviewed with alllsuspended In-Schoo
students and staff Number of out-of-school
0
H#NTA 10% deFrease lAppropriate behaviors are |suspensions
from prior year acknowledged Number of Students
2012Total Number of |2013 Expected Behavioral errors are suspended out-of-school
Students Suspended  [Number of Students proactively corrected Number of alternative bell
In-School Suspended A database for keeping assignments
In -School records and making Number of students
HN/A 10% decrease decisions is established assigned to alternative bell
from prior year Data-based monitoring and [schedule
2012Number of Out- [2013 Expected adaptations to the plan are
of-School Number of regularly conducted
Suspensions Out-of-School
[Suspensions
10 days 10% decrease
from prior year
2012Total Number of |2013 Expected
Students Suspended [Number of Students
Out- of- School Suspended
Out- of-School
4 students 10% decrease
from prior year
June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules - )
and/or PLC Focus Levgal;gﬂi' . and/or (eg.,PLC, subject,_grade level, or . (ﬁ.gd. ,IEarIy Release) and Strategy for Follow-up/Monitoring Person or Posmqn R_esponsmle for
jec PLC Leader school-wide) chedules (e.g:, frequency of Monitoring
meetings)
CHAMPs ALL CBﬁtmfg TT;ireT:';s School-wide Staff Meetings Data Reviews, Walkthroughs Administration; Behavior Team
CPI 1/ Refresher ALL CPI Trainers School-wide DWT/Preschool Walkthroughs CPI Trainers; PD; Administrators
CPI 2/ Refresher ALL CPI Trainers Crisis Team DWT/Preschool Walkthroughs CPI Trainers; PD; Administrators
Beh. Sp. Training ALL District Behavior Specialists Monthly Beh. Mtgs. Administration
Suspension Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Positive Behavior Supports Reinforcers; timers NA
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
Develop/Reinforce crisis prevention and | CPI Books FLEX (paid)
intervention strategies
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Total: $0

End of Suspension Goals
June 2012
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Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped
out during the 2011-2012 school year.

1.1.

Students lack skills to
plan for future
aspirations and create
educational goals

2012 Current 2013 Expected
Improve current level of Dropout Rate:*  [Dropout Rate:*
performance

HNA 10% decrease

from prior year

2012 Current [2013 Expected

Graduation [CrduationRate=

Rate:*

HNA — Improve rate

students age [from prior year

out of

program at

age 22

1.1.
Implement High Yield
Instructional Strategies

1.1.
Principal

1.1.

1.1.
Walkthrough and teacher
appraisal

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
NA
June 2012
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Dropout Prevention Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Total: $0

End of Dropout Prevention Goal(s)

June 2012
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of home-school Develop a plan for Tech spec. Written plan is developed | Written plan
Parent Involvement Goal #1. communication providing parents with the|Administrator
*Please refer to the percentage of parents who regarding instructional |[ULS concepts during each [Inst. Coach
participated in school activities, duplicated or concepts being taught. [cylcle.
unduplicated.
Improve current level of 2012 Current 2013 Expected
performance. level of Parent |level of Parent
linvolvement:*  |Involvement:*
196 Increase by
parents/families 20%
participated in
IEPs.
There was no
planned unit
communication
re: ULS
1.2. 1.2. 1.2. 1.2 1.2.
Lack of home-school Develop and implement a [Tech spec. Teacher documentation that|Parent Survey
communication plan to ensure that IAdministrator information was sent home
regarding progress on [parents are informed on [Inst. Coach compared with student
ULS that is aligned with[their students’ progress progress
curriculum timeline. on the ULS concepts
aligned to the curriculum
timeline.
1.3. 1.3. 1.3. 1.3. 1.3.
Staff do not Teachers to collect and Tech spec. # of Parents who respond to|Parent List of email
consistently have use parents’ email to IAdministrator le-mail re: concepts. addresses
parents’ e-mail provide curricular and Inst. Coach
addresses. progress information. DMT
June 2012
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Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

A LG [RoEUS L evgl;gﬂzj ect PLgnﬁ/eZ\rder (eg., PLCésﬁgﬁi\,’ i%;a;de level, or S c(r?é%u‘lfsa(rgg??‘lrzzsfg nir;fj of Strategy for Follow-up/Monitoring GRS P?\Zg:ﬁ?oﬁszponsmle oy
meetings)
Parent Involvement Budget
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Total: $0

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

Increase student Math & Science scores.

1.1.

[Teachers do not extend
instruction beyond the ULS
curriculum.

1.1

Reintroduce Science Fair and
lenvironmental sciences.

1.1.

Instructional Coach, AP,
Principal

1.1.

# of students involved in
science projects and
environmental activities
(planting, monitoring gopher
tortoises, recycling)

1.1.

# of students
# of projects.

STEM Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

Person or Position Responsible for

extensions

and/or PLC Focus Grade " (e.9., Early Release) and ) -
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
ULS and science/math ALL Inst. Coach PLC Various throughout the year Walkthroughs Administrators

STEM Budget (Insert rows as needed)

| Include only school-based funded activities/materials and exclude district funded activities /materials.

June 2012
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Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
NA
Subtotal:
Total:

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

Increase the number of students involved in CBI,
Transition classes and in-school work jobs.

2012 - 3 classes involved in CBI and they were also the classes
involved in the Transition Level of ULS.

1.1.

There may not be enough
locations for more students to
do CBI.

1.1.

Contact community for other
jobs for our students, including
olunteer.

1.1.

IA.P., Transition Team
Leader

1.1.

Number of viable job sites
developed.

1.1.

Number of viable job sites
developed.

developed with expectations
included.

brainstorm ideas.

School Team Leaders

descriptions and expectations.

1.2. 1.2. 1.2. 1.2 1.2

Concern of staff over Coaching of teachers to use ULS |Instructional Coach Number of students/classes in the [Data chats
Transition level ULS for Transition Level with students |Administrators transition level.

Istudents who will most likely | Not normally considered.

never have more than

supported employment.

1.3. 1.3. 1.3. 1.3. 1.3.

In-school jobs need to be During PLCs staff will Transition and High Number of identified jobs with Notebook of jobs.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring -
Level/Subject PLC Leader school-wide) Schedules (e.g:, frequency of Monitoring
meetings)
Transition ULS Transition Inst. Coach Transition Level DWT Preschool, PLCs Data chats Instructional Coach, Administrators

June 2012
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CTE Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Total: $0

End of CTE Goal(s)

June 2012
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Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Wellness 1.1, 1.1, 1.1. 1.1. 1.1.
lAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
Improve current level of
performance A Data Options Set A: A A A A A
(Options): Not yet meeting |Failure to form a Healthy Complete Healthy Schools Healthy School Team  |Completion of 6™ Step of the Healthy School Inventory
Not yet meeting [Bronze Level on [School Team. Program 6 Step Processonline  |(school administrator,  [Healthy School Program online (Evaluate Your School) online
Bronze Level on |Healthy Schools https://schools.healthiergeneratio [physical education (Celebrate Successes)
Healthy Schools [Inventory n.org/ teacher, cafeteria
Inventory manager, health
Meeting Bronze teacher/elementary
Meeting Bronze ([Level on Healthy classroom teachers
Level on Healthy |Schools (optional members —
Schools Inventory students, parents, school
Inventory nurse)
Meeting Silver
Meeting Silver |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
Meeting Gold
Meeting Gold  |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
B Data: B Data: B:
Being Fit Being Fit B: B: B: B: Being Fit Matters Statistical
Matters/Fitnessgr|Matters/Fitnessgr|Failure to assess students and [Complete Pre and Post Being Fit physical education Compare Pre and Post Being Fit  |Report (Portal)
am Data by am upload Being Fit Matters/Fitnessgram student teachers Matters/Fitnessgram student
school will be Matters/Fitnessgram data assessments and upload data assessments results
inserted here. School will
improve
students’ scores
on one Being Fit
Matters/Fitnessgr
June 2012
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am Assessment
cores for
elected by
chool.

Additional Wellness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic - At Target Dates and Schedules
and/or PLC Focus Grade FD Fag;lltator e Pg'rtlmpantds level (e.g. , Early Release) and f m / o Person or Position Responsible for
Level/Subject and/or (e.g., PLC, su Ject,'gra e level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) iy
meetings)
Additional Wellness Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal: $0

June 2012
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Other

Strategy Description of Resources Funding Source Amount

Subtotal: $0
Total: $0
Additional Goal Il Bradley MOU (s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
" Problem-Solving Process to Increase Student Achievement
Additional Goal(s) g
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black Academic Achievement  |1.1. 1.1. 1.1. 1.1. 1.1.
Lack of differentiation [Differentiate Instruction |AP who evaluates [Content materials are Lesson Plans &
— - f instruction teacher differentiated by student [Walkthrough
Additional Goal #1: ig\llilcf rrent ig\llzﬁfpected interests, cultural
) . . ] ] background, prior
Tthzre \tlwllhpe an mctrease in black - knowledge of content, and
|student achievemen Reading level kil level
3 and All black *Content materials are
above:100  [students to appropriately scaffolded to
(88) make meet the need§ of dlve_rse
learning gains learners (learning readiness
X g 9 and specific learning needs)
MathLeVE| N readlng *Mode|S, examp|es and
3and above: |and math questions are appropriately
32 scaffolded to meet the
(37) needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
June 2012
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understanding in different
ways, which includes

lvarying degrees of difficulty.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and - Person or Position Responsible for
Level/Subject PL?:nﬁ/e(;rder (eg., PLC;Sﬁm?\ki%gde level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)

Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount

Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount

Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal: $0

Total: $0

Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

areas in need

of improvement:

Based on the analysis of school data, identify and define

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

out of school
suspensions

Monitoring Strategy
1. Additional Goal: Student Engagement for Black  [1.1. 1.1. 1.1. 1.1. 1.1.
Students Lack of Student Positive behavior supports|SBLT Determine: Decrease in
Engagement are in place in the form of Expectations are clearly and [Number of In-School
— an effective school wide ositively defined Suspension
Additional Goal #1: iOlZI(.:iJrrent iOlSII?i(pected behavior plan gehavior):al expectations are Nun?ber of Students
. . . evel - Level-— taught and reviewed with all|suspended In-School
There will be an increase in black students and staff Number of out-of-school
student engagement /Appropriate behaviors are  [suspensions
Referrals: Decrease the acknowledged Number of Students
10.3% percent of Behavioral errors are suspended out-of-school
(3 students) Black proactively corrected Number of alternative bell
students A datdabasedfor l:(geping Essigglmer;tst dont
0 P records and making umber of students
0% . receiving decisions is established assigned to alternative bell
suspensions referr_al_s’ aﬂd Data-based monitoring and [schedule
Receiving in adaptations to the plan are
school and regularly conducted

Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
NA
June 2012
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Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Technology
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Professional Development
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Total: $0

Additional Goal 1V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black graduation rate 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior supports|SBLT Determine: Increase in black

June 2012
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Additional Goal #1:

There will be an increase in black
Istudent graduation rate

2012 Current

2013 Expected

Level :*

Level :*

Engagement

4 NA — students
Stay until 22 and
they age out of
program. All
students stay.

All students stay
until 22 and they
age out of
program.

are in place in the form of
an effective school wide
behavior plan

Expectations are clearly and
positively defined
Behavioral expectations are
taught and reviewed with all
students and staff
IAppropriate behaviors are
acknowledged

Behavioral errors are
proactively corrected

IA database for keeping
records and making
decisions is established
Data-based monitoring and
adaptations to the plan are

regularly conducted

graduation rate

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade " (e.g. , Early Release) and o Person or Position Responsible for
Level/Subject PL?:nﬁ/eoz;’der (e.g., PLC‘s;l:SéT-C\}\‘/i?jgde level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)
NA
Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
June 2012
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Technology

Strategy

Description of Resources

Funding Source

Amount

NA

Subtotal: $0

Professional Development

Strategy

Description of Resources

Funding Source

Amount

NA

Subtotal: $0

Other

Strategy

Description of Resources

Funding Source

Amount

NA

Subtotal: $0

Total: $0

Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Person or Position
Responsible for

Strategy

Process Used to Determine
Effectiveness of

Evaluation Tool

*Teachers provide small group
instruction to target specific
learning needs.

*These small groups are flexible
and change with the content,

Monitoring Strategy
1. Additional Goal: Black advanced Coursework  [L1. 1.1 1.1 1.1 1.1
Lack of differentiation of Differentiate Instruction AP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
— instruction teacher by student interests, cultural

Additional Goal #1: 2012 Current 2013 Expected background, prior knowledge of  |Professional Development

Level Level :* content, and skill level includes equity and cultural
[There will be an increase percent *Content materials are responsiveness
of black students enrolled in ENA HNA appropriately scaffolded to meet the
rigorous advanced coursework needs of diverse learners (learning

readiness and specific learnin

There will be an increase in All students are needs) P ’
performance of black studentsin  [S€Verely *Models, examples and questions
rigorousadvanced coursework f:ognl_tlvely are appropriately scaffolded to meet

impaired the needs of diverse learners

project and assessments
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*Students are provided
opportunities to demonstrate or
lexpress knowledge and
understanding in different ways,
which includes varying degrees of
difficulty.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Target Dates and Schedules

PD Facilitator PD Participants - n
and/or PLC Focus Grade_ and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmqn R_espon5|ble for
Level/Subject A Schedules (e.g., frequency of Monitoring
PLC Leader school-wide)

meetings)

NA

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

NA

Subtotal: $0

Technology

Strategy Description of Resources Funding Source Amount

NA

Subtotal: $0
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Professional Development

Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0
Other
Strategy Description of Resources Funding Source Amount
NA
Subtotal: $0

Total: $0
End of Additional Goal(s)
Final Budget(Insert rows as needed)
Please provide the total budget from each section.
Reading Budget

Total: $0
Mathematics Budget

Total: $0
Science Budget

Total: $0
Writing Budget

Total: $0
Attendance Budget

Total: $0
Suspension Budget

Total: $0
Dropout Prevention Budget

Total: $0
Parent Involvement Budget

Total: $0

Additional Goals
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Total: $0
Grand Total: $0

Final Budget(Insert rows as needed)
Please provide the total budget from each section.
Reading Budget

Total: $0
CELLA Budget

Total: $0
Mathematics Budget

Total: $0
Science Budget

Total: $0
Writing Budget

Total: $0
Civics Budget

Total: $0
U.S. History Budget

Total: $0
Attendance Budget

Total: $0
Suspension Budget

Total: $0
Dropout Prevention Budget

Total: $0
Parent Involvement Budget

Total: $0
STEM Budget

Total: $0
CTE Budget

Total: $0

Additional Goals
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Total: $0

Grand Total: $0

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK,this will place an “x” in the box.)

School Differentiated Accountability Status
[ Priority [ ]Focus [ ]Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

x Yes [ ]No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

During monthly meetings SAC will review SIP, review data for academics and behavior, discuss curricular needs/changes and address student needs and potential changes needed at
PBS to meet these.
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Describe the projected use of SAC funds. Amount
There are no SAC Funds $0.00
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Rule 6A-1.099811
Revised April 29, 2011
69




