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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name:2301McMullen-Booth Elementary School

District Name: Pinellas County Schools

Principal: Sherry L. Aemisegger

Superintendent: Dr. Michael Grego

SAC Chair: Margaret Jordan

Date of School Board Approval: Pending: October 9, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Prior Performance Record (include prior School Grades,

. Degree(s)/ NI NITEET & FCAT /statewide assessment Achievement Levels, learning gains,
Position Name A Years at Years as an . .
Certification(s) L lowest 25%), and AMO progress, along with the associated school
Current School Administrator year)

School Grade: A -1998 - 2009; B - 2010 &2011; A - 2012

Princioal SHERRY BS (El Ed, SLD, EH), 15 14 FCAT 2012 Rdg - 65%, Math 60%, Wrt.84%, Sci. 46%, ALG - Rdg
p AEMISEGGER MS (Ed Leader), Principal 72%, Math - 76%, Lowest 25% - Rdg 69%, Math 77%

AMO Goals — Rdg — 72%, Math — 65%

School Grade: A - 1998 - 2009; B - 2010 &2011; A - 2012
Assistant | JACQUELINE BS El Ed; MS Ed Admin 15 3 FCAT 2012 Rdg - 65%, Math 60%, Wrt.84%, Sci. 46%, ALG - Rdg

Principal | POOLE

& Supervision

72%, Math - 76%, Lowest 25% - Rdg 69%, Math 77%
AMO Goals — Rdg — 72%, Math — 65%
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Subject

Name
Area

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years as
an Instructional
Coach

Prior Performance Record (include prior School Grades,
FCAT/Statewide Assessment Achievement Levels, Learning
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Tiffany Madison

BA El Ed 1-6, Masters
Rdg and Curriculum,
Reading Endorsement

Lynch: school grade=B,
FCAT 2012 Rdg - 62%, Math 63%, Wrt.57%, Sci. 47%, ALG - Rdg 64%,

Math - 83%, Lowest 25% - Rdg 59%, Math 76%

Northwest: school grade=A

FCAT 2012 Rdg - 59%, Math 65%, Wrt.82%, Sci. 56%, ALG - Rdg 59%,
Math - 81%, Lowest 25% - Rdg 60%, Math 72%

Skycrest: school grade= A

FCAT 2012 Rdg - 50%, Math 52%, Wrt.94%, Sci. 47%, ALG - Rdg 69%,
Math - 78%, Lowest 25% - Rdg 69%, Math 83%

Westgate: school grade=A

FCAT 2012 Rdg - 59%, Math 58%, Wrt.85%, Sci. 48%, ALG - Rdg 73%,
Math - 83%, Lowest 25% - Rdg 76%, Math 80%

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Vacant positions are filled using selection and interview protocols. Teachers selected to interview must meet highly Principal 6/5/13
qualified criteria and are chosen for their level of match to the specific criteria for the vacant position. p
2. Teacher retention is addressed through initiatives at the district level and are supported by a strong community Principal 6/5/13
culture for teaching and learning. p
3. Site based mentoring focuses on helping new teachers and teachers new to our school to find the highest level of Principal 6/5/13
success through partnering with grade level teachers and staff members. P
4. Support of interns and welcoming teachers from the substitute shadowing program help support the profession and .
) X - Principal 6/5/13
build capacity for future positions.
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective. *When using percentages,
include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching out-of-field/ and who are not
highly effective.

Provide the strategies that are being implemented to support the staff in becoming
highly effective.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

5 -
NuTnot;[g: of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading 4 Il;lggrczjnal %ESOL
: Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
53 0 13.21% (7) 28.30% (15) 58.49% (31) 37.74% (20) 5.66% (3) 18.87% (10) 50.94% (27)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Starr Dillon (Lead Mentor)

Starr will oversee all collaborative partner
pairings. Each person new to our building
or a grade level has an assigned partner.

Starr will support all pairings which are
based on specific grade level and content.

Susan Muench

Tina Guerrera

Teacher returning to profession

Collaborative Partnerships
Erin Frazier (5" Grade)
Jessica Moore (Music)

Melissa Wininsky
Caroline Wilson

Teacher new to grade level
New music teacher/Job share

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
lesson activities to content
standards; Discussing student
progress and analyzing student

Kathy Bilello (3" Grade) Katie Crum Teacher new to grade level work; Modeling or co-teaching
Carly Hunter/Misty Harmon (Speech) Lauren Nelson Therapist new to our building lessons
Sharon Kephart Tracy Beardsley Teacher new to our building
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Sherry Aemisegger - Principal; Jacque Poole - Assistant Principal and Kindergarten RTI Facilitator; Stacey Peters — Behavior Specialist and ASD RtI Facilitator;
Marilyn Taylor — Guidance Counselor, MTSS Meeting Facilitator and 2" Gr. RtI Facilitator; Judy Merrell - Psychologist and Pre-K RtI Facilitator; Jill Augustine -
Educational Diagnostician and Progress Monitoring Facilitator; Kathy Bilello - Intermediate Teacher and 3rd Gr. RtI Facilitator, Tara Thompson - Primary
Teacher and 1st Grade Rtl Facilitator; Sharon Kephart — ESE Teacher and 5th Gr. Rtl Facilitator; Carly Hunter, Misty Harmon, Lauren Nelson - Speech
Therapists; Vicki Koller - Social Worker; Cynthia Melendez - ESOL teacher and 1%t & 5% Gr. RtI Facilitator; Nancy Albino - ESOL Teacher and 2" and 3™ Gr.
Fadcilitator; Liz Robles - ESOL teacher and Knd. Facilitator, Tracy Beardsley — ESE Teacher and Knd. & 4" Gr. RtI Facilitator; Bonnie Bender - ESE Teacher and
3™ Gr. Facilitator

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

-Facilitator - generates agenda and leads team discussions — Marilyn Taylor

-Data Managers/Data Coaches - assist team in accessing and interpreting (aggregating/disaggregating) the data - Judy Merrell, Jacque Poole, Stacey Peters
-Technology Specialist — brokers technology necessary to manage and display data - Judy Merrell

-Recorder/Note Taker - documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder housed
in the Guidance Office for all teachers to access - Jacque Poole, Marilyn Taylor

-Time Keeper -helps team begin on time and ensures adherence to agenda - Jacque Poole

Meeting time/Place: Guidance Office - 2"9/3™/4™ Tuesdays: 7:40 AM. Meetings with grade level teams to discuss interventions and progress monitoring,
providing support where indicated. There is a set agenda for each week. Specific MTSS members will attend assigned grade level PLC's monthly to provide
support and facilitate the collection of progress monitoring data.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP?

The SIP has been developed based on our current school wide data. SIP Teams are organized around instructional focus/subject areas and will monitor and
collaborate with the MTSS to facilitate growth and progress through our collaborative work with grade level teams and teachers. Every staff member serves on
a SIP Goal Team. The teams are responsible for carrying out the action steps and monitoring school progress for each goal. The MTSS members are on each
team and help facilitate the process.

June 2012
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MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

MTSS uses data from EDS, FAIR, MBES behavior uploads and OPM. Teachers record behavior on a weekly basis and Reading OPM every 10 days on our MBES
moodle site using Excel spreadsheets enabling the teachers, PLC and MTSS to review graphs to determine effectiveness of our efforts for Tier 1, 2 and 3. We
use PMRN for Reading and EDS to access data for Reading, Math, Science and Writing. Our school wide data management system will be the use of Excel
spreadsheets on our MBES Moodle site for academics and behavior. The behavior system has been set up on our moodle site with data collected from each
classroom/teacher on a weekly basis. These systems support data collection at Tier 1, 2 and 3. Each teacher and interventionist will enter their data every 10
days or weekly as outlined on the RtI calendar to our academic data collection site. Each team member will be able to access the data for their grade level and
individual classroom and intervention group. The MTSS will review the data at the end of each RtI cycle and will analyze for trends and next steps. Findings
will be shared with grade level teams by their assigned MTSS member. Students will engage in data chats with their intervention teacher during each cycle.
Parents will be informed of school wide data at SAC meetings, or newsletter at least three times per year.

Describe the plan to train staff on MTSS.

We meet with each grade level PLC monthly to facilitate ongoing growth and training in the processes that support MTSS. A training calendar has been
established for these meetings. Additional training dates on designated Wednesday afternoons will also be utilized to help us move our knowledge and
processes forward.

Describe the plan to support MTSS.

The Principal and Assistant Principal are both integrally involved in the MTSS. Both attend meetings weekly and support all efforts and members in moving
our processes and supports forward. Focus on our core instructional methods is first line. Connections with each grade level team, as well as individual
teachers and the ongoing work on the work is imperative to growing our high yield instructional strategies. Providing well planned calendars for facilitating
the collaborative work that is necessary for the success of Tier 2 and 3 interventions. Both administrators are committed to supporting the work of our MTSS
in any way possible to make for a smooth and successful way of work for all.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).

Sherry Aemisegger, Jacque Poole, Kathy Bilello, Heather Acar, Greg Logan, Judy Merrell, Tanya Hilkert, Kathleen Crum, Nancy Albino are a part of our Literacy and Reading SIP team. This team works to
facilitate our reading efforts across the curriculum.

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT meets at least monthly to review data and monitor the Reading goals.
e Facilitator — generates agenda and leads team discussions - Kathy Bilello
e Data Manager - assists team in accessing and interpreting (aggregating/disaggregating) the data - Greg Logan
e Technology Specialist — brokers technology necessary to manage and display data - Judy Merrell
e Recorder/Note Taker - documents meeting content and disseminates to team members in a timely manner - Tanya Hilkert
e Time Keeper -helps team begin on time and ensures adherence to agreed upon agenda - Katie Crum
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
. Support for text complexity
. Support for instructional skills to improve reading comprehension
o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons
o Providing scaffolding that does not preempt or replace text reading by students
o Developing and asking text dependent questions from a range of question types
o Emphasizing students supporting their answers based upon evidence from the text
o Providing extensive research and writing opportunities (claims and evidence)
. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task,
and instruction).
The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT this year?

We will continue to focus on increasing the level of effectiveness of our Tier I instruction to at least 80% through explicit instruction, use of writing in
response to complex text and vocabulary development, and the use of accountable talk or group discussions to grapple with complex texts. We will also
continue refining our intervention block by broadening our intervention resources (adding LLI), train our teachers and develop a school wide intervention
protocol. An additional focus will be on incorporating the Common Core Standards for literacy across our subject areas, including Science and Social Studies.

June 2012
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PART Il: EXPECTED IMPROVEMENTS

Reading Goals
* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Responsible |Process Used to Determine Effectiveness Evaluation Tool
and reference to “Guiding Questions”, identify and for Monitoring of
define areas in need of improvement for the following Strategy
group:
1a.FCAT 2.0: Students scoring at la.1. la.1. la.1. la.1. la.1.
/Achievement Level 3 in reading. Insufficient Set and communicate]Administrator who Determine Lesson: Walkthrough & Lesson Plans
standard based @ purpose for evaluates teacher *Is aligned with a course
Reading Goal #1a:[2012 Current [2013Expected instruction learning and learning standard or benchmark and to
Level of Level of goals in each lesson the district/school pacing guide
Improve current level ~|[Performance:* [Performance:* *Begins with a discussion of
of performance (24%) desilred outcomes and learning
goals
Decrease *Includes a learning
(104) level 1&2 goal/essential question
from *Includes teacher explanation of
how the class activities relate to
36% the learning goal and to
To answering the essential question
0 *Focuses and/or refocuses class
26% discussion by referring back to
the learning goal/essential
question

*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.2. la.2. la.2. la.2. la.2.
Insufficient Implement High Yield [Administrator who Determine: Walkthrough
standard based Instructional evaluates teacher *Lesson focuses on essential

instruction Strategies learning objectives and goals by

specifically stating the purpose
for learning, lesson agenda and
expected outcomes

*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

June 2012
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*Explicit Instruction; Modeled
Instruction; Guided Practice with
[Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient
standard based
instruction

1la.3.
Increase instructional
rigor

1la.3.
IAdministrator who
evaluates teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
[The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1b.2.
Insufficient
standard based

Reading Goal #1b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

0%

Decrease
level 1,2,3

1b.2.

Implement High Yield
Instructional
Strategies

1b.2.
IAdministrator who
evaluates teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes aligned to
@access points when appropriate
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
[Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1b.2.
Walkthrough

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

June 2012
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group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

for Monitoring

Person or Position Responsible

Process Used to Determine Effectiveness
of
Strategy

Evaluation Tool

2a.FCAT 2.0:Students scoring at or above
AchievementLevels 4 and 5 in reading.

2a.1.
Lack of
differentiation of

Reading Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

39% (166)

Increase
level 4 and 5
by 5%

2a.1.

Provide formative
assessments to
inform differentiation
in instruction

2a.1.
IAdministrator who
evaluates teacher

2a.1.

Determine:

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom discussions and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students

2a.1.
Walkthrough

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate Assessment: Students
scoring at or above Level 7 in reading.

2b.1.
Lack of
differentiation of

Reading Goal #2b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

0%

Increase
level 7 by
5%

2b.1.

Provide formative
assessments to
inform differentiation
in instruction

2b.1.
IAdministrator who
evaluates teacher

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to

FAA access points

2b1.
Walkthrough

June 2012
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Revised April 29,

2011

10




2012-2013School Improvement Plan (SIP)-Form SIP-1

Improve current level of
performance

Performance:*

Performance:*

100%

100%

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)

*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.

2b.2. 2b2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
3a. FCAT 2.0: Percentage of students 3a.1. 3a.1. 3a.1. 3a.1. 3a.1.
making Learning Gains in reading. Lack of student |[Differentiate IAdministrator who [Content materials are differentiated [School Summary of observation
engagement Instruction evaluates teacher |by student interests, cultural section of teacher appraisal results
Reading Goal #3a: [2012 Current [2013Expected background, prior knowledge of _
Level of Level of content, and skill level IPI data when available
Improve current level of [Performance:* |Performance:* *Content materials are appropriately
performance 69% 100% scaffolded to meet the needs of State instructional walkthrough when
diverse learners (learning readiness [applicable
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
32.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment: 3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Percentage of students making Learning [-ack of student |Differentiate Administrator who |Content materials are differentiated [School Summary of observation
Gains in reading engagement Instruction evaluates teacher |by student interests, cultural section of teacher appraisal results
- - background, prior knowledge of
Reading Goal #3b: igil./ilil:rrent ig\l/:é:i())(fpected content, and skill level IPI data when available

State instructional walkthrough when
applicable

*These small groups are flexible and

June 2012
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change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

3b.2.

3b.2.

3b.2.

3b.2.

3b.2.

3b.3.

3b.3.

3b.3.

3b.3.

3b.3.

group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

reading.

4a.FCAT 2.0: Percentage of students in
Lowest 25% making learning gains in

4a.1.

Lack of
differentiation of
instruction

Reading Goal #4a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

64% (47)

100%

4a.1.
Differentiate
Instruction

4a.1.
Administrator who
evaluates teacher

4a.1l.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
@ssessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

4a.l.
Lesson Plans & Walkthrough

4a.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4a.2.

Create intervention
that support core
instructional goals and
objectives

4a.2.

MTSS (Multi-Tiered
Systems of Support,
formerly SBLT)

4a.2.

*MTSS utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject

4a.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs

June 2012
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matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

4a.3

4a.3.

4a.3.

4a.3.

4a.3.

4b. Florida Alternate Assessment:
Percentage of students in Lowest 25%
making learning gains in reading.

4b.1.

Lack of
differentiation of
instruction

Reading Goal #4b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

100%

100%

4b.1.
Differentiate
Instruction

4b.1.
IAdministrator who
evaluates teacher

4b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
@ssessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

4b.1.
Lesson Plans & Walkthrough

4b.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4b.2.
Create intervention
that support core

objectives

instructional goals and

4ab.2.
MTSS

4b.2.

*MTSS utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are

reinforced in core classes

4b.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs

June 2012
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*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

Black, Hispanic, Asian, American Indian) not
making satisfactory progress in reading.

White:

Black:

Hispanic:

Asian:

IAmerican Indian:
Lack of
differentiation of
instruction

Differentiate
Instruction

IAdministrator who
evaluates teacher

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and

change with the content, project and

4b.3 4b.3. 4b.3. 4b.3. 4b.3.

Based on Ambitious but Achievable Annual 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Measurable Objectives (AMOs), Reading and Math

Performance Target
5A. Ambitious but[Baseline data 2010-2011
Achievable
Annual
Measurable
Objectives 66 69 72 75 77 80 83
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.
Reading Goal #5A:
Improve current level of performance.

Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:

5B. Student subgroups by ethnicity (White, [5b.1. 5b.1. 5b.1. 5b.1. 5b.1.

Lesson Plans & Walkthrough

June 2012
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@assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
Reading Goal #5B: [2012 Current [2013Expected
Level of Level of
Improve current level of [Performance:* |Performance:*
performance White: 64%[100% of all
(173) subgroups to
Black: 6% [make a
(16) learning
Hispanic: |gain
20%
(54) Increase
Asian: 3% [proficiency
9 of all
lAmerican [subgroups
Indian: 0% |by 10%
(1)
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and | Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not |5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
making satisfactory progress in reading. I:{af(f:k of ot ) IDiffterertlltiate Adn?initstrattor vr\]/ho gontter:jt n'lta.tetrialstare dilzferelntiated Lesson Plans & Walkthrough
- 012 Current 2013Expected |differentiation of [Instruction evaluates teacher y student interests, cultura
Reading Goal #5C: Level of Level Ofp instruction baclt<grt<:>undé1 pLi%rlkno;/vledge of
Performance:* [Performance:* content, and skill leve
L@ggc;\;neaﬁlégrent level of *Content materials are appropriately
39% (25) |100% of ELL scaffolded to meet the needs of
students to diverse learners (learning readiness
make a and specific learning needs)
learning gain *Models_, examples and questions are
AN increase appropriately scaffolded to meet the
i . needs of diverse learners *Teachers
in proficiency provide small group instruction to
by 10% target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments
June 2012
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*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and | Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
reference to “Guiding Questions”, identify and define Responsible for Strategy
areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD)not ~ |5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making satisfactory progress in reading. Lack of Differentiate Administrator who [Content materials are differentiated |Lesson Plans & Walkthrough
Reading Goal #5D- _ [2012 5013 Expected differentiation of [Instruction evaluates teacher |by student interests, cultural
g Current  |Level of instruction background, prior knowledge of
Level of  |Performance* content, and skill level
L?gg%eaﬁzgem level of Performand] *Content materials are appropriately
fex scaffolded to meet the needs of
6% 100% of all diverse learners (learning readiness
and specific learning needs)
(12) SWD students *Models, examples and questions are
to ma_Lke a appropriately scaffolded to meet the
learning gain needs of diverse learners *Teachers
AN increase in provide small group instruction to
proficiency by target specific learning needs.
10% *These small groups are flexible and
change with the content, project and
@ssessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following

subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

5E. Economically Disadvantaged students
not making satisfactory progress in reading.

5e.1.
Lack of

5e.1.
Differentiate

5e.1.
IAdministrator who

5e.1.
Content materials are differentiated

5e.1.

Lesson Plans & Walkthrough

: ; differentiation of |Instruction evaluates teacher |by student interests, cultural
Reading Goal #5E. %ent %]Pecid instruction background, prior knowledge of
Improve current level of ~ [Levelof  |Performance:* iontent, and 5k|.” level .
berformance Performandl Content materials are appropriately

erx scaffolded to meet the needs of
53% 100% of divderse Ie_]frnlers (_Iearnint_gI r)eadiness
. and specific learning needs
(111) e?onom'ca”y *Models, examples and questions are
disadvantaged appropriately scaffolded to meet the
students will needs of diverse learners *Teachers
make a provide small group instruction to
learning gain target specific learning needs.
AN increase in *These small groups are flexible and
.. change with the content, project and
prOf'C'enCy by @ssessments
10% *Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
varying degrees of difficulty.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early release) - .
PO DN TERE Grade_ and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring e e Posmqn Responsnble
and/or PLC Focus Level/Subject § : for Monitoring
PLC Leader or school-wide) meetings)
Develop our Vocabulary and
Word Work Processes (e.g. 3-5 Literacy Coach Gr. 3-5 Begin In Sept Check in every 5 weeks Literacy Coach & AP
Words Their Way)
Writing in Response to .
Reading (e.g. Guided 2 Literacy Coach/and Gr. K-2 - Check in every 5 weeks Literacy Coach & AP
: Rdg SIP Leader Begin in Aug
Reading)
June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Develop Word Work & Vocabulary Words Their Way, as an example SIP $100
Routines
Writing in Response to Reading Guided Reading materials SIP $100
Subtotal: $200
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Comprehensive English Langquage Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of differentiation

CELLA Goal #1.

Improve current level of
performance

Number CELLA tested:
147

2012 Current Percent of Students

Proficient in Listening/Speaking:

of instruction

33% (49)

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
IAdministrator who
evaluates teacher

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.
Walkthrough

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
IAdministrator who
evaluates teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately

scaffolded to meet the

2.1.
Lesson Plans &
Walkthrough

June 2012
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needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of difficulty.

1.3. 1.3. 1.3. 1.3. 1.3.
Students read in English at grade level text in a manner similar to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
non-ELL students. Responsible for Effectiveness of
Monitoring Strategy
2. Students scoring proficient in Reading. 2.2. 2.2. 2.2. 2.2. 2.2.
Insufficient standard Implement High Yield IAdministrator who |Determine: Walkthrough

2012 Current Percent of Students
Proficient in Reading :

CELLA Goal #2:

Improve current level of

performance

24% (35)

based instruction

Instructional Strategies

evaluates teacher

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
loutcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

June 2012
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Students write in English at grade level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

2012 Current Percent of Students
Proficient in Writing :

CELLA Goal #3:

Improve current level of

performance

22% (32)

3.1.
Insufficient standard
based instruction

3.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

3.1.
IAdministrator who
evaluates teacher

3.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

3.1.
Walkthrough & Lesson
Plans

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

June 2012
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CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Develop Word Work & Vocabulary (e.g.
Words Their Way)

Words Their Way materials

SIP

Already included in RDG goal

Enhance Reading & Writing with Guided | Jan Richardson materials and Guided ESOL or SIP $500.00
Reading practices and Read alouds Reading Books
Subtotal: $500.00
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:

End of CELLA Goals

June 2012
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Level 3 in mathematics.

[nsufficient
standard based

Mathematics Goal [2012 Current

2013Expected Level

Level of

la. Performance:*

of Performance:*

instruction

Improve current level of

29% (126)
performance

Decrease in level
1 and 2 from
41%

To

31%

Set and communicate a
purpose for learning and
learning goals in each lesson

IAdministrator who
evaluates teacher

Determine Lesson:

*Is aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities relate
to the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

Based on the analysis of student achievement data, and Anticipated Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define areas in Barrier for Monitoring Effectiveness of
need of improvement for the following group: Strategy
1a.FCAT 2.0: Students scoring at Achievement [la.1. la.1. la.1. la.1. la.1.

Walkthrough & Lesson
Plans

la.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAdministrator who
evaluates teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and

personal goals, etc.

la.2.
Walkthrough

June 2012
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*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

la.3.
Insufficient
standard based
instruction

la.3.
Increase instructional rigor

la.3.
IAdministrator who
evaluates teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels of
standards and benchmarks
[The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1b.2.
Insufficient
standard based

Mathematics Goal [2012 Current

2013Expected Level

Level of
Performance:.*

#1b:

of Performance:*

instruction

Improve current level of
performance

0%

Decrease in level
1,2 and 3

1b.2.
Implement High Yield
Instructional Strategies

1b.2.
IAdministrator who
evaluates teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
aligned to access points when
appropriate

*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

1b.2.
Walkthrough

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

June 2012
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I Achievement Levels 4 and 5 in mathematics.

differentiation

Mathematics Goal

#2a:

Improve current level of
performance

of instruction

2012 Current  |2013Expected Level
Level of of Performance:*
Performance:*

29% (124) |Increase in level

4 and 5 by 5%

assessments to inform
differentiation in instruction

evaluates teacher

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect both
formal and informal data
regarding students’ learning
and provide feedback regularly
to students regarding their
personal progress throughout
the lesson cycle

*Teachers utilize data to modify|
and adjust teaching practices
and to reflect on the needs and
progress of students

Based on the analysis of student achievement data, and Anticipated Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define areas in Barrier for Monitoring Effectiveness of
need of improvement for the following group: Strategy
2a.FCAT 2.0:Students scoring at or above 2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
Lack of Provide formative Administrator who Determine: Walkthrough

scoring at or above Level 7 in mathematics.

differentiation

Mathematics Goal

H2b:

Improve current level of
performance

2012 Current

2013Expected Level

of instruction

Level of

of Performance:*

Performance:*

0%

7 by 5%

Increase in level

assessments to inform
differentiation in instruction

evaluates teacher

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom activities and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Lack of Provide formative Administrator who Determine: Walkthrough

FAA access points

June 2012
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Mathematics Goal 2012 Current  |2013Expected Level
. Level of of Performance:*
H3a. .
Performance:*
Improve current level of (719 (196) [100% of
performance students will

make a learning
gain

interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

202. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define areas in for Monitoring Effectiveness of
need of improvement for the following group: Strategy

3a. FCAT 2.0: Percentage of students making 3a.1. 3a.1. 3a.1. 3a.1. 3a.1.

Learning Gains in mathematics. Lack of student Differentiate Instruction Administrator who Content materials are School Summary of
engagement evaluates teacher differentiated by student observation section of

teacher appraisal results
IPI data when available
State instructional

walkthrough when
applicable

students making Learning Gains in mathematics.

engagement

evaluates teacher

differentiated by student

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a.3. 3a.3.
3b. Florida Alternate Assessment: Percentage of [3b.1. 3b.1. 3b.1. 3b.1. 3b.1.
Lack of student Differentiate Instruction IAdministrator who Content materials are School Summary of

observation section of

June 2012
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2013Expected Level

of Performance:*

Mathematics Goal 2012|CLf‘"e“t
- Level o

#3b: Performance:*

Improve current level of  [100%

performance

100% of
students will
make learning
gains

interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

teacher appraisal results
IPI data when available
State instructional

walkthrough when
applicable

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define areas in for Monitoring Effectiveness of
need of improvement for the following group: Strategy
4a.FCAT 2.0:Percentage of students in Lowest [4a.1. 4a.l. 4a.1. 4a.1. da.l.
25% making learning gains in mathematics. Lack of Differentiate Instruction Administrator who Content materials are Lesson Plans &
differentiation of evaluates teacher differentiated by student Walkthrough
Mathematics Goal 2012 Current  [2013Expected Level[instruction interests, cultural background,
43 Level of of Performance:* prior knowledge of content, and
— Performance:* skill level
*Content materials are
0 0
L@g;c:\r;eaﬁtégrent level of ~ 171% (49) 100% of . appropriately scaffolded to
students will meet the needs of diverse
make a learning learners (learning readiness
gain and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
June 2012
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to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

mathematics.

students in Lowest 25% making learning gains in

Lack of
differentiation of

Mathematics Goal

#ab:

2012 Current

2013Expected Level

instruction

Level of
Performance:*

of Performance:*

Differentiate Instruction

IAdministrator who
evaluates teacher

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are

4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Insufficient Create intervention that MTSS *MTSS utilizes data to plan for |Evidence of core teachers
intervention support core instructional a sufficient number and variety [and intervention teachers
supports exist to |goals and objectives of intervention courses communicating and
address the *Intervention and core teachers|planning;
varying needs of communicate and plan together|Lesson Plans &
students across regularly Walkthroughs
lacademic and *Intervention curriculum is
engagement areas aligned with core instructional

goals/objectives

*Core content materials and

subject matter are integrated

within intervention courses

*Intervention strategies are

reinforced in core classes

*Interventions are integrated

and aligned across all providers

*Effectiveness of intervention

courses are evaluated by

reviewing student success in

core courses
4a.3. 4a.3. 4a.3. 4a.3. 4a.3

4b. Florida Alternate Assessment: Percentage of [4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

Lesson Plans & Walkthrough

Improve current level of  {100% 100% of appropriately scaffolded to
performance students will meet the needs of diverse
make a learning learners (learning readiness
ain and specific learning needs)
Y *Models, examples and
questions are appropriately
June 2012
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scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4b.2. 4b.2. 4ab.2. 4b.2. 4b.2.
Insufficient Create intervention that MTSS *MTSS utilizes data to plan for |Evidence of core teachers
intervention support core instructional a sufficient number and variety [and intervention teachers
supports exist to |goals and objectives of intervention courses communicating and
address the *Intervention and core teachers|planning;
varying needs of communicate and plan together|Lesson Plans &
students across regularly Walkthroughs
lacademic and *Intervention curriculum is
engagement areas aligned with core instructional

goals/objectives

*Core content materials and

subject matter are integrated

within intervention courses

*Intervention strategies are

reinforced in core classes

*Interventions are integrated

and aligned across all providers

*Effectiveness of intervention

courses are evaluated by

reviewing student success in

core courses
4b.3. 4b.3. 4b.3. 4b.3. 4b.3
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Based on Ambitious but Achievable Annual Measurable
Objectives (AMOs), Reading and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

5A. Ambitious but
Achievable
Annual
Measurable
Objectives
(AMO:s). In six
year school will
reduce their
achievement gap
by 50%.

58

62

Mathematics Goal #5A:

Improve current level of performance

65

69

72

76 79

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define areas in
need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White, Black,[5b.1. 5b.1. 5b.1. 5b.1. Sb.1.
Hispanic, Asian, American Indian) not making White: Differentiate Instruction  |[Administrator who Content materials are Lesson Plans &
atsfctory progres n mathemics e P e sy, | "
Mathematics Goal (2012 Current [2013Expected Level |5 ja,. prior knowledge of content, and
. Level of of Performance:* : N -
#5B: Performance-* IAmerican Indian: skill level
Lack of *Content materials are
Improve current level of  White: 66%/100% of student [differentiation of appropriately scaffolded to
performance (164) subgroups will instruction meet the needs of diverse
Black: 5% [make learning learners _(I_earning_ readiness
(12) ains and specific learning needs)
. . gain . *Models, examples and
Hispanic:  (An increase in questions are appropriately
18% proficiency by scaffolded to meet the needs of
(44) 10% diverse learners *Teachers
IAsian: 5% provide small group instruction
to target specific learning
(1)
lAmerican needs.
. *These small groups are
Indian: 0% flexible and change with the
(1) content, project and
assessments
*Students are provided
opportunities to demonstrate or|
June 2012
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express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define areas in for Monitoring Effectiveness of
need of improvement for the following subgroup: Strategy
5C. English Language Learners (ELL) not 5c.1. 5c.1. 5c.1. 5c.1. 5c.1.
differentiation of evaluates teacher differentiated by student Walkthrough

Mathematics Goal

#5C:

Improve current level of
performance

2012 Current

2013Expected Level

Level of

of Performance:*

Performance:*

instruction

34% (22)

100% of ELL
students will
make learning
gains

IAn increase in
proficiency by
10%

interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
@assessments

*Students are provided
lopportunities to demonstrate or|
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5C.2.

5C.2.

5C.2.

5C.2.

5C.2.

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.
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Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define areas in

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

HOE:

Performance:*

Performance:*

prior knowledge of content, and

need of improvement for the following subgroup: Strategy
5D. Students with Disabilities (SWD)not making |5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
satisfactory progress in mathematics. Iff?k of it ) Differentiate Instruction Adn?initstrattor r\]Nho ggptenttmtatgrti)als targ . Lesson Plans & Walkthrough
- differentiation o evaluates teacher ifferentiated by studen
Maﬂ_]emat'cs Goal ig\l/ilil;rrent ig\l/’;‘lli;;pected instruction interests, cultural background,
#oD: Performance:* [Performance:* plzi'ﬁrl knolwledge of content, and
skill leve
Improve current level of 2504 (11) 100% of SWD *Content materials are
performance students will appropriately scaffolded to
make learning meet the needs of diverse
gains Ieagners _(fl_ealrning_ readinzs§
. . and specific learning needs
AN |pgrease n *Models, examples and
proficiency by questions are appropriately
10% scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.
*These small groups are
flexible and change with the
content, project and
assessments
*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define areas in for Monitoring Effectiveness of
need of improvement for the following subgroup: Strategy
5E. Economically Disadvantaged students not 5e.1. 5e.1. Se.1. 5e.1. Se. 1.
making satisfactory progress in mathematics. Lack of Differentiate Instruction  |Administrator who Content materials are Lesson Plans &
Mathematics Goal 2012 Current  2013Expected differentiation of evaluates teacher differentiated by student Walkthrough
Level of Level of instruction interests, cultural background,
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Improve current level of
performance

47% (99)

100% of
Economically
Disadvantaged
students will
make learning
gains

LAn increase in
proficiency by
10%

skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5E.2 5E.2

5E.2

5E.2

5E.2

5E.3 5E.3

5E.3

5E.3

Math Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Monitorin P
. PLC Leader school-wide) frequency of meetings) 9
Develop Math SIP
understanding of K-5 Leader & K-5 Teachers Begin in August Meet at least 3 times this year IAP & Math SIP Leader
CCSS Jacque
Poole, AP
Develop Classroom Jacque
Discussions in K-5 q K-5 Teachers Begin in October Do 5-10 week training sessions AP & Math SIP Leader
: Poole, AP
Mathematics
June 2012
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Math Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Use: Classroom Discussions Book and CD Set We already own these
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$0.00

End of Elementary School Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at Achievement Level

3 in science.

la.1.
Insufficient standard
based instruction

Science Goal #1la:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

29% (42)

Decrease the
number of
level 1 and 2

la.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.1.
IAdministrator who
evaluates teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAdministrator who
evaluates teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for

la.2.
Walkthrough
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learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

1a.3.
IAdministrator who
evaluates teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels
of standards and
benchmarks

[The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b.Florida Alternate Assessment: Students scoring at

Level 4, 5, and 6 in science.

Science Goal #1b:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

1b.1.
Insufficient standard
based instruction

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAdministrator who
evaluates teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of

1b.1.
Walkthrough & Lesson
Plans

performance 0% Decrease the desired outcomes and

number of learning goals

level 1,2, *Includes a_Iearnlng_

and 3 goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
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answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

of instruction

Science Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

17% (24)

Increase the
level 4 and 5
students 5%

assessments to inform
differentiation in
instruction

evaluates teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA

access points

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement for the following group: Monitoring Strategy
2a. FCAT 2.0: Students scoring at or above 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
lAchievement Levels 4 and 5 in science. Lack of differentiation [Provide formative Administrator who [Determine: Walkthrough
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2a.2. 2a.2. 2a.2. 2a.2. 28.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students scoring at |2b.1. 2b.1. 2b.1. 2b.1. 2b1.
or above Level 7 in science. Lack of differentiation |Provide formative IAdministrator who |Determine: Walkthrough

of instruction

Science Goal #2b:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

0%

Increase the
level 7
students by
5%

assessments to inform
differentiation in
instruction

evaluates teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

End of Elementary and Middle School Science Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring e @ Posmqn R_espon5|ble for
Level/Subject A - Monitoring
PLC Leader school-wide) frequency of meetings)
\Writing in Response .
9 P Sci. SIP SIP team reports from grade level

to Reading (Science [K-5
Journals)

Leader

Teachers K-5

TBA

teams on use of strategy

SIP Facilitator, Administrators

Science Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source Amount
Use PPT or Smart Notebook for grade
level Science Reviews

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:

Other
Strategy Description of Resources Funding Source Amount
Science Fair materials and support Boards, copies, etc. SIP $150.00

Subtotal: $150.00

Total:

End of Science Goals

June 2012
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Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT: Students scoring at Achievement
Level3.0 and higher in writing.

\Writing Goal #1a:

Improve current level of
performance

2012 Current Level

2013Expected

of Performance:*

Level of

Performance:*

84% (124)

Level 4 and
above
33% (48)

Decrease
number of level
1,2 and 3
students

la.1.
Insufficient standard
based instruction

la.1.

Set and communicate a
purpose for learning and

learning goals in each
lesson

la.1.
IAdministrator who
evaluates teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
IAdministrator who
evaluates teacher

la.2.

Determine:

*Lesson focuses on
essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes

*Student readiness for

la.2.
Walkthrough
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learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

1a.3.
IAdministrator who
evaluates teacher

la.3.

Evidence of:

[Teachers provide instruction
which is aligned with the
cognitive complexity levels
of standards and
benchmarks

[The cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment: Students scoring
at 4 or higher in writing.

1b.1.
Insufficient standard
based instruction

\Writing Goal #1b:

Improve current level of

2012 Current Level

2013Expected Level

of Performance:*

of Performance:*

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAdministrator who
evaluates teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of

1b.1.
Walkthrough & Lesson
Plans

performance 0% Decfasef | | desired outcomes and
numbper or leve learning goals

Level 7 and 1,2 and 3 *Includes a learning

above students goal/essential question

0% *Includes teacher
explanation of how the class
activities relate to the
learning goal and to
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answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

1b.2. 1b.2.

1b.2.

1b.2.

1b.3. 1b.3.

1b.3.

1b.3.

End of Writing Goals

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Routines/Training

and/or PLC Focus Levg;gﬂ?)'ect and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Gl Plcai;:]c;?oﬁﬁsponsible 18
) PLC Leader school-wide) frequency of meetings) Y
\Writing in Response \Writing SIP . . . . .
. K-5 School Wide 5 Week Rotations Classroom Observations Literacy Coach, Administrators
to Reading Leader & AP
Oral Storytelling K-5 \Writing SIP  [School Wide Fall/Winter Storytelling Festival \Writing SIP

June 2012
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Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
2 TDE’s to visit classes or investigate SIP $140.00
methods for increasing effectiveness of
Writing Workshop
3 TDE’s to support 4™ grade in SIP $210.00
understanding the new expectations and
criteria for FCAT Writing
Subtotal: $350.00
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total: $350.00
June 2012

Rule 6A-1.099811
Revised April 29, 2011

43




2012-2013School Improvement Plan (SIP)-Form SIP-1

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student Positive behavior supports|MTSS Determine: Decrease in
- engagement are in place in the form of Expectations are clearly and [Number of In-School
Attendance Goal #1: 2012 Current * RULS Expected * an effective school wide positively defined Suspension
JAttendance Rate:* |Attendance Rate: - ; .
level of behavior plan Behavioral expectations are |[Number of Students
L?rgg?\r;ea#c]gem evelot 196% Greater than prior taught and reviewed with all[suspended In-School
year students and staff Number of out-of-school
Appropriate behaviors are [suspensions
iﬁﬁtﬁfﬁ?m g?lgtfé(;i?aﬂﬂ:\mmber acknowledged Number of Students
Students with Excessive ADSences Behavioral errors are suspended out-of-school
e (10 or more) proactively corrected Number of alternative bell
| Absences A database for keeping assignments
(10 or more) records and making Number of students
decisions is established assigned to alternative bell
213 10% decrease from Data-based monitoring and |schedule
prior year adaptations to the plan are
2012 Current 2013Expected Number regularly conducted
Number of of
Students with Students with Excessive
Excessive Tardies |Tardies
(10 or more) (10 or more)
138 10% decrease from
prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g., Early Release) and N Person or Position Responsible for
Level/Subject PLzé:nﬁ/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
CARE Strategies K-5 Michelle All staff §chooI—W|de January2013 February 2013 AP
Dennard opportunity
Attendance Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior supports|MTSS Determine: Decrease in
- - Engagement are in place in the form of Expectations are clearly and [Number of In-School
Suspension Goal #1: Izr?igggaglNumber © lz\l?Jlmei):%iCted an effective school wide positively defined Suspension
Improve current level of ST Mo S behavior plan Behavioral expectations are [Number of Students
performance Hspensions il taught and reviewed with alllsuspended In-School
|Suspensions g pended 1n->choo
9 10% d students and staff Number of out-of-school
0 e?rease Appropriate behaviors are  [suspensions
from prior year acknowledged Number of Students
2012Total Number of [2013 Expected Behavioral errors are suspended out-of-school
Students Suspended  [Number of Students proactively corrected Number of alternative bell
In-School [Suspended A database for keeping assignments
In -School records and making Number of students
21 10% decrease decisions is established assigned to alternative bell
from prior year Data-based monitoring and |schedule
2012Number of Out- [2013 Expected adaptations to the plan are
of-School Number of regularly conducted
Suspensions Out-of-School
|Suspensions
19 10% decrease
from prior year
2012Total Number of 2013 Expected
Students Suspended |Number of Students
Out- of- School Suspended
Out- of-School
8 10% decrease
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Suspension Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

wide behavior
processes

\wide data

Level/Subject PL?:nﬂ/e(;rder (eg., PLCézﬁgﬁ_c\:\,l i%:gde level, or Schedles (e.g, frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)
Continued Training
and Support in the Monitoring of the weekly school-
use of our school PreK — 5 Behavior SIP |School-wide opportunities Early Release Behavior SIP/Administrators

Suspension Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of Suspension Goals

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine

Effectiveness of

Evaluation Tool

improvement: Monitoring
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of frequent Provide frequent home- [MTSS Monitor Portal parent log [Reports Manager Log in
Parent Involvement Goal #1: home-school school communication of ins data
*Please refer to the percentage of parents who communication in a school information in a
participated in school activities, duplicated or variety of formats, and |variety of formats, and
- allows for families to  Jallow for families to
unduplicated. ; - .
support and supervise [support/participate in and
their child’s educationaljsupervise their child’s
2012 Current 013 Expected  |orogress educational progress
Improve current level of level of Parent  |level of Parent
performance Involvement:*  |Involvement:*
. 18,433 logins Increase by
Portal logins by parents : i
lending 2011-2012 0% goal:
22,120
ending 2012-
2013
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g., Early Release) and ; N Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
CARE Strategies PreK-5 l\DA(IeCnhnezllr?j All Staff January & Feb. 2013 2" meeting in Feb. AP

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
School Calendar Magnets for Parent Magnetic Calendars for families of MBES SIP $800.00
communication
Parent Workshops & Celebration PreK-5 | Transition workshops, curriculum SIP $800.00

celebrations

Subtotal: $1,600

Total:

End of Parent Involvement Goal(s)

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013School Improvement Plan (SIP)-Form SIP-1

Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Additional Goal: Wellness

Additional Goal #1:

Improve current level of
performance

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current 2013 Expected
Level :* Level :*
A Data: A Data: A A A A IA:
Failure to form a Healthy Complete Healthy Schools Healthy School Team  |Completion of 6" Step of the Healthy School Inventory
Meeting Bronze |[Maintaining School Team. Program 6 Step Process online  |(school administrator, ~ |Healthy School Program online (Evaluate Your School) online
Level on Healthy [Bronze Level on https://schools.healthiergeneratio|physical education (Celebrate Successes)
Schools Healthy Schools n.org/ teacher, cafeteria
Inventory Inventory, manager, health
working toward teacher/elementary
Silver Level classroom teachers
B Data: B Data: B: B: B: B: B:
Being Fit Being Fit Failure to assess students and [Complete Pre and Post Being Fit [Physical Education Compare Pre and Post Being Fit  [Being Fit Matters Statistical
Matters/Fitness- |Matters/Fitness- [upload Being Fit Matters/Fitnessgram student teachers Matters/Fitnessgram student Report (Portal)
lgram Data: Fall |gram School will |Matters/Fitnessgram data assessments and upload data assessments results for PACER
Pacer 2012 improve
baseline data. students’ scores
on one Being Fit
Matters/Fitness
gram Assessment|
scores for
PACER will
increase by 5%
from baseline.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

The percentage of students achieving the Healthy Fineness Zone for the PACER assessment in Being Fit Matters will improve by 5% from the fall, 2012 pre
assessment to the end of course post assessment.

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional Wellness Goals Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

Target Dates and Schedules

PD Facilitator PD Participants . .
and/or PLC Focus Grade_ and/or (e, , PLC, subject, grade level, or (e.g., Early Release) and Strategy for Follow-up/Monitoring Person or Posmqn R_espon5|ble for
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency of Monitoring
meetings)
Awareness Session
for Being Fit Matters [K-5 PE Teachers [K-5 Staff October, 2012 Share post test results with staff PE teachers
Fitnessgram
Additional Wellness Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Being Fit Matters/Fitnessgrams sharing Printing of Data reports Discretionary Funds $100.00
of data
Subtotal: $100.00
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional Goal Il Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black Academic Achievement

1.1.
Lack of differentiation

Additional Goal #1:

[There will be an increase in black
student achievement

2012 Current

2013 Expected

f instruction

Reading level

3 and above: |All black

6% (16) students to
make

Math Level [learning gains

3and above: |in reading

5% (12) and math

1.1.
Differentiate Instruction

1.1.
IAdministrator who
evaluates teacher

1.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
@appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
@ssessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of difficulty.

1.1.
Lesson Plans &
Walkthrough

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g., Early Release) and N Person or Position Responsible for
Level/Subject PL?:nﬂlord (e.g., PLC, srl:bjaifzt,_%rade level, or Schedules (e.., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
CARE Strategies PreK-5 Michelle All Staff Uan and Feb 2013 2" meeting AP
Dennard
Additional MOU Il Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
CARE Strategies Notebooks/copies Discretionary Funds $100.00
Subtotal:$100.00
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Students

1. Additional Goal: Student Engagement for Black

Additional Goal #1:

[There will be an increase in
black student engagement

Monitoring Strategy

1.1. 1.1. 1.1. 1.1. 1.1.

Lack of Student Positive behavior supports|MTSS Determine: Decrease in

Engagement are in place in the form of Expectations are clearly and [Number of In-School

an effective school wide ositively defined Suspension
2O I 5| i(;\l/ill;i(pected behavior plan rI;ehavior};l expectations are Nungber of Students
— - taught and reviewed with alljsuspended In-School
students and staff Number of out-of-school
Total Black Decrease the Appropriate behaviors are |suspensions
Population percent of acknowledged Number of Students
7 % (49 Black Behavi_oral errors are suspended out—of—s_chool
students) students proactively correctet_:l Nun_']ber of alternative bell
o A database for keeping assignments

Referrals for  |receiving records and making Number of students
Black students [referrals, and decisions is established assigned to alternative bell
42%(38/90) receiving in Data-based monitoring and [schedule
0% receiving school and @daptations to the plan are
referrals: 43% [out of school regularly conducted
(21 students)  [suspensions
Out of School
suspensions: 4%
(2 students)
In School
Suspensions
14% (7
students)

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional MOU |11 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g., Early Release) and N Person or Position Responsible for
Level/Subject PL?:nﬂlor (e.g., PLC, subject,_grade level, or Schedules (e.., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) :
meetings)
Contlnge CARE Prek-5 AP/.D'St”Ct All staff Jan and Feb, 2013 2" meeting AP
strategies Trainer
Additional MOU 111 Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black advanced Coursework

1.1.
Lack of differentiation of
instruction

Additional Goal #1:

[There will be an increase percent

of black students enrolled in
rigorous advanced coursework

[There will be an increase in

performance of black students in

rigorous advanced coursework

2012 Current

2013 Expected

Level :*

Level :*

Increase from
prior year

1.1.
Differentiate Instruction

1.1.

I Administrator who
evaluates teacher

1.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are
appropriately scaffolded to meet the]
needs of diverse learners (learning
readiness and specific learning
needs)

*Models, examples and questions
are appropriately scaffolded to meet]
the needs of diverse learners
*Teachers provide small group
instruction to target specific
learning needs.

*These small groups are flexible
and change with the content,
project and assessments

*Students are provided
opportunities to demonstrate or
lexpress knowledge and
understanding in different ways,
lwhich includes varying degrees of

1.1.
Lesson Plans & Walkthrough

Professional Development
includes equity and cultural
responsiveness

difficulty.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g., Early Release) and N Person or Position Responsible for
n and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g., frequency of Monitoring
meetings)
Contlnge CARE Prek-5 AP/.D'St”Ct All staff Jan and Feb, 2013 2" meeting AP
strategies Trainer
Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$0.00

End of Additional Goal(s)

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Final Budget(Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total:$200.00

Mathematics Budget

Total: $100.00

Science Budget

Total:$150.00

Writing Budget

Total: $350.00

Attendance Budget

Total: $0.00
Suspension Budget

Total: $0.00
Dropout Prevention Budget

Total: $0.00

Parent Involvement Budget

Total: $1,600.00

Additional Goals

Total: $700.00

Grand Total: $3,100.00

June 2012
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2012-2013School Improvement Plan (SIP)-Form SIP-1
Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OKthis will place an “x” in the box.)

School Differentiated Accountability Status
[ Priority [ ]JFocus [ ]Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X Yes [ ] No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

The School Advisory Council will be focusing on increasing parental involvement and supporting school staff and students as they work to achieve academic
success across all subject areas in a character filled and supported environment.

Describe the projected use of SAC funds. Amount

As described in budgets above, SAC funds will be used to support training for teachers which in turn supports student achievement and growth in $3,100.00
the areas of standards based instruction, student engagement, and differentiated instruction and intervention.

June 2012
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