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Marcia Nowlin

Escambia County School District
1403 St. Joseph Avenue
Pensacola, FL. 32501

Dear Ms. Nowlin:

We are pleased to inform you that the Escambia County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham(@fldoe.org, or by telephone at 850-245-9893.

Sincerely,
,&wda) /4 Moo
Sonya . Morris

SGM/tog

SONYA G, MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS

wnw fidoe.org
325 W, Galnes Street | Talighassee, FL22399-0400 | B50-248-0505



ESCAMBIA Title |, Part A Parental involvement Plan

|, Malcolm Thomas , do hereby certify that all facts, figures, and representations made in this applicaticn
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements wiil be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

= The LEA will put info operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

e Consistent with Section 1118, the LEA will work with its schools to ensure that the regquired
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA,

e The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA,;

s In carrying out the Title I, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opporiunities for the participation of parenis with limited
English proficiency, parents with disabilities. and parents of migratory children, including providing
information and schoo! reports reguired under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upcn request, and fo the extent practicable,
in a language parents understand [Section 1118(f)];

« [fthe LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent commaents with the pian when
the LEA submits the plan to FDOE;

¢ The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental invoivement is spent, and will
ensure that not less than 85 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools,

e The LEA will be governed by the statutory definition of "parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

KMol 5T Dﬁ% 94.28-18

Signature\of Superintendent or Designee

(Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parenial Involvement Mission Statement (Optional)

Response: It is the mission of Title | 1o engage parents at all Title | scheols in activities
which will increase their capacity to assist their children with learning tasks and work
toward self-sufficiency as a family.
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2015-2016 LEA Parental Involvement Adoption Page

LEA or District Name: ég{:é&ﬂ/{ é ibag

This policy was adopted by the LEA on 09/28/2015 and will be in effect for the period of one year
through 09/27/2015. The LEA will distribute this policy 1o all parents of participating Title |, Part A
children on or hefore 10/14/2015.
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(Signat(ﬁe of Title | Authorized Representative) {Date)

Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the previous year PIP.
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Invelvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

e LEA-wide parental involvement poticy (PIP)[Section 1118(a}{2)];
e LEA plan [Sections 1112 (c)(H), 1112(d)(1}}; -and
s How the funds reserved for parental involvement will be spent [Section 1118(a)(2)).

Respense: The District Parent Involvement Committee, comyrised of parents from Title |
schools representative of the school's demographics, Title | school administrators, district
administrators and coordinators (including the migrant education coordinator, homeless
liaison, and subject area specialists) will develop, implement, support, and review the
District Parent Involvement Plan, Schools' Parent Involvement Plans and funding related
to these plans.

Selection of District Parent Commitiee: Title | schools were asked to hominate parents to
serve on the District Parent Commitiee. All parents nominated were invited o participate.
The committee has representation from both elementary and seccndary level scheols.

School review and improvement will be facilitated by the sharing of school assessment
data both in written format and in School Advisory Council and PTA meetings at the
schaool level. Quarterly meetings of School Advisory Council representatives with the
Superintendent will allow review of district wide data and input for parents in pianning for
school improvement. Information from the district and school level meetings will be
combined {o develop the LEA plan and develop pricrities.

Parents are invited and encouraged to participate in all levels of parent involvement
planning and activities. The district committee will meet up to three times each schoal
year to review revised plans (Fall), monitor progress of plans based on needs and
feedback (Winter) and revise plans based on program evaluation results and prioritized
needs (Spring). Professional development needs, barriers fo parent participation and
budget issues will be revisited throughout the process.

Parents are notified of opportunities to participate in parental involvement planning and
activities through the Escambia County Parent Guide (posted on the district website),
PTA and SAC membership, letters and newsletters sent home, automated call-out
system, face-to-face invitations from teachers and administrators, and information posted
on district and school websites and marquees. Parental input and the evaluation of
Parent involvement Pians will be documented through agendas, attendance records,
evaluation and feedback forms/surveys and detailed minutes recorded at Annual Title |
Meetings, SAC Meetings, District Parent Involvement Meetings, and other parent
involvement activities.

95% of the required set-aside for Parental Involvement is aliocated to schools. Parental
input is invited when considering set aside allocations.

Each school will develop, with input from parents, a plan which provides training to
increase the capacity of parents to support student achievement. This plan wili be
submitted fo FLDOE as well as to the LEA. Additional funds will be allocated o support
parental involvement training including but not limited to Bridges Out of Poverty,
Frameworks for Understanding Poverty, Parents as Teachers, HIPPY (Home Instruction
for Parents of Preschool Youngsters) and 'Parent Tips' subscription posted on the district
Title | website.

Technical Assistance



Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvernent
activities which build the capacity of parents to improve the academic achievement of their child and
overall schooi performance [Section 1118(a)(2)(B and C) and 1118(e)(1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compiiance with all requirements of
Section 1118 {34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request {Section
1118(e)(14)]

Response; Title | staff will provide support and technicai assistance to schoals in
planning and implementing effective parental involvement activities aimed at improving
student achievement in the following ways:

Title | Director and Assistant Director will provide training for Title | principais in
September fo review Titie |, Part A parent involvement requirements. Topics will include
Annual Title | Meeting requirements, data collection methods for assessing parent needs,
documentation practices for recording parent input, feedback and suggestions,
regulations and procedures for use of funds, effective strategies fo consider when
developing Parent invoivement Plans, translation services available and translation
requirements, navigation of the online PIP system, customization of Schoot Compacts,
program evaluation and parent notification requirements of afl of the aforementioned.

Title | Director and Assistant Director will provide extra support to new Title | schools
including meetings with faculfy and parents if needed.

Title § Assistant Director and Homeless Liaison/Parent Involvement Coordinator will
provide technical assistance to scheol principals as parent involvement plans are
developed. The following parent involvernent resources will be available to principals:
DOE Toolkit, Sample Title | Annual Meeting Agenda, Sampie PP summary for
newsletters or call-out systems, and Sample PIP.

Title t staff (various) will attend randomly selected school-based parent involvement
meetings and activities to provide guidance, review parent involvement data, monitor
implementation of plan and documentaticn of compliance (Quarterly monitoring}.

Title | Director will post tools and ideas on the Title | website including a subscription
service for parent tips and articles related to helping students to increase academic skills
{Available Year Round - Parent Tips Change Daily).

Title | Director, Assistant Director, and other key Title | personnel will arrange for {argeted
professional development for Title | teachers and administrators to increase parent
capacity and student achieverment (Ongoing).

Title | Director, Assistant Director, and other key Title | personnel will arrange for or
provide family activities and training tc increase parental capacity and student
achievement. Activities to be offered on weekends and after work hours to accommodate
parent schedules as indicated in parent surveys and parent committee input (Once per
semester).

District Parent Involvement Committee will provide support for schooi level Parent
involvement Plans (up fo three times a year—Fall, Winter, Spring).

The Homeless Liaison/Parent Involvement Coardinator and the Assistant Director for
Title | will review each school's Parent Invoivement Plan using a district developed rubric
to ensure compliance and o ensure all strategies enhance student achievement. Pians
are due annually (current due date October 2, 2015).

Title | Director, Assistant Director, and Subject Area Specialist will provide guidance at
monthly Principals' Meetings throughout the year (Monthly).

Parent requests for assistance will be directed to principal or the Director for Title 1.



Resources will be provided to support parent inguiries. Books, video tapes and
consultation as well as monthly workshops will be available fo address parent needs.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title [
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title I, Part C, Title |, Part D of Titie |, Title ili, and Title IV, Part A) [Sections 1118 (&)(2)(D)

and 1118(e}{4)L

count] Program Coordination
LEA co-funds Head Start classes for 185 children. These services are

1 Head Start provided in schools where poverty ranking is above 90%. Monthly family
night activities provide guidance and modeling of emergent literacy
development activities,

::lsptf:j \c/:tgoiignreP arents Home-hased early infervention program that helps parents create_
2 experiences for their children that lay the foundation for success in school

of Preschool
'Youngsters

and later life

Voluntary Pre-
Kindergarten

Title | Part A co-funds VPK services, by extending full day services in
schools where poverty ranking exceads 90%. Monthly family night activities
provide guidance and modeling of emergent literacy development activities.

Part C

Migrant families participate in an LEA Advisory Council for English
Language Learners. Translafors are avaiiable for teacher conferences as
weli as to assist with transiation of documents to be provided for families.
Monthly family night activities provide guidance and modeling of emergent
literacy development activities.

ParD

\Web-based materials are provided for parents whose children are enrolied
in N&D programs.

Title X

Title | Part A provides hygiene items, school supplies and tutors at area
homeless shelters to support families. Assistance for housing, food and
other emergency support are available for families referred under Title IV.
Counseling services and shelter based tuforing/parent {raining is available.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Titie I, Part A schools [Section 1118(a)(2){E)].

Response: A District Parent Involvement Committee, comprised of parents from Title |
schools representative of the school's demographics, Title | school administrators, Title |
district administrators and coordinators {including the Migrant Coordinator, Homeless
Liaison/Parent Involvement Coordinator) will meet up to three times each year {o develop
and review the implementation and effectiveness of the district Parent Involvement Plan.
In September, a meeting will be held by the Title | Director or Assistant Director where
input from parent committee members is obtained. The LEA PIP will be reviewed and
parent input on strategies and funding solicited. Input given will be considerad in writing
the LEA PIP. In January, the committee will review the progress of the implementation of
the district plan. Parents will be asked {o provide input on the plan's implementation and
provide feedback on any changes or additions requested by FLDOE since submission
and initial review. in April/May, the committee will review evaluation results from planned
Title | parent activities, district-wide Climate Surveys and online {(and hard copy) as well
as any other data deemed relevant and appropriate for program evaluation. A summary
of evaluation results witl be provided to Title | principals and discussed. Principals will, in
turn, share results with parents and school-based Parent Involvement Teams/SACs.




Schools wilf consider the disfrict results when revising school-based plans, in particular,
barriers to parent involvement and ways to overcome these barriers, as well as
adoptions of best practices revealed in the pregram evaluation (School PIPs due Octoher

2, 2015).

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents’ capacity for sfrong parental invoivement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a)(2)(C), 1118(e){(1-14)].

count Content and Type Person Anticipated Impact on Timeline Evidence of
of Activity Responsible | Student Achievement Effectiveness
N Provide information and Parent Surveys,
1 giﬁgﬂ?ité%?sg} Marcia Nowlin, resources to support gg%?m:er Session evaluations
Council Title | y Laura Colo tearning in core subject 5016 Y show 90% positive
' areas responses
On-line Daily tips are provided via
-y . . . |the Title | web page to August 2015-
2 ?;Jt;sg;pgg:lén?sady Marcia Nowlin support academic and June 2016 Parent Surveys
P social growth of students
On-line Provides specific
subscription, ; . linformation to assist August 2015-
3 School Success Marcia Nowlin parents in building studentiJune 2015 Parent Surveys
ldeas for Parents skills
Basic language Monthl
Lap-Sits and Family{To Be development activities Y. Participation and
4 i } . . August 2015- ; ;
Nights Determined  {using music and Mav 2016 session evaluations
movement y
S Family involvement Participation and
5 Family Fitness and To Be . through movement Spring 2016 |session attendance,
Fun Day Determined o .
activities evaluations
. . Basic language C
Migrant Family Ramona . September [Participation and
6 Iactivities Wiright development and Iiteracy lo15 5016 |session evaluations
actiities
: September Y
VWee Read/ECARE |Melinda . _— ; Participation and
7 Family Nights Leonard Early fiteracy activities ggégd\prn session evaluations
::LE:EEE?T; Language development,
- prohiem solving, and October 201 5|Home Visit Notes,
8 Parents of Parent Visitors tual diseriminati Mav 2016  |A N
Breschool p&g}cep ual discrimination |- May nnual Notes
Youngsters SKITS
increased knowledge
Family Workshop aboui Florida Standards s
] on Florida Staff and how to prepare their gg? ;ember Slgr!Mnt.sheets and
Standards students o be evaiuations
career/college ready
. Family involvement Sign-in sheets and
10 |National Speaker [Staff Warkshop Fali 2015 evaluation
increase knowledge on
11 Mathematics ParentfMarcia Nowlin, jmathematics strategies Soring 2016 Sign-in sheets and
Conference Laura Colo aimed at improving pring evaluation
academic acheivement
Staff Training




Describe the professional development activities the LEA will provide, with the assistance of the schools

and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs; and how to build ties between parents and the school [Section 1118 (e}(3)].

co J Content and Person [Anticipated impact on Timetine Evidence of
un Type of Activity | Responsibie | Student Achievement Effectiveness
; September o
Parent Highest student Participation and
L Involvement Jo MeArthur ) hievement gg}gdune attendance
Yearlong literacy and Pre/Post Test Result,
\Wee Read math training for August Classroom Observations,
2 modified) Marcia Nowlin fteachers with 2015- May  |Participation in Sessions,
( classroom support and (2018 Attendance at Family
maodeling Night
Improving learning
Frameworks for through cultural August T
3 Understanding  |Marcia Nowlin junderstanding to 2015-June :t?gggﬁggngyguaﬂons
Poverty rmaximize patent 2016 ’
involvement
4 gtsaig:rgg Subject Area [Highest student 28?;_5,}” ne Participation and
. Specialisis achievement attendance, Evaluations
Training 2016

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents (including parentis with limited English proficiency, disabilities, and migratory children). include
how the LEA plans {o share information related to school and parent programs, meetings, school reporis,
and cother activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118{e}{5) and 1118{f}.

Response: Parents receive communication regarding activities at the school! level as
well as district wide activities, through back-pack notification, newsletters, district and
school websites, local media announcements and an automated call out system.
Messages are customized by the school staff to meet the unique needs of the parents
including the language of parents whose children are enrolled at that site. The most
common language translations provided are Spanish and Viethamese. Foreign
Language teachers and Migrant Coordinator provide fransiation services. At this time,
Title 1 has not been made aware of any parent notification needs related to parents with
disabilities {i.e., hearing or visually impaired). Should such need arise, Title | will work
with FLDRS and the ESE Depariment to provide assistance.

A summary of the essential compcnents of the district Parent [nvolvement Plan will be
provided to schools for dissemination to parents at the beginning of the school year (no
later than October 14, 2015). The summary will instruct parents on how {o obtain hard
copies of the complete district PIP (available at the school office, Title | office, district and
school websites, or a request can be made for a copy to be sent home with the child).
Language needs of parents will be re-evaluated each nine week grading period with the
assistance of the Migrant Coordinator.

Discretionary Activities




The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for invoivement in the
schoo! and school system to support their children’s academic achievernent [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities. Check all
activities the LEA plans to implement:

Description of Person Anticipated Impact
count| Activity implementation Responsible on Student Timeline
Strategy Achievement
Paying reasonable and Increased access to
hecessary expenses schoot events/parent
associated with parental |Buses will be conferences allows
involvement activities, javailable to parents to contribuie
including transportation [transport parents to the development [September
1 and child care costs, to lwho are unable o |Principal of policies and gain 12015 - May
enable parents to provide their own an understanding of {2016
participate in school transportation fo learning targets and
related meetings and  |meetings how to assist their
training sessions child to reach those
[Section 1118{e}{(8)], goals,
Maximizing parental
involvement and
participation in their
children’s education by
arranging school Information shared
rmeetings at a variety of |Parent conferences in conferences will
times, or c:conducting in- |with teachers will be assist parent in September
home conferences scheduled for in . focusing on helping
2 between teachers or school and/or in Principais/teachers their child master gglg-May
other educators, who  |home throughout skills necessary for
work directly with the year. continuous
participating children, improvement
with parents who are
unable to attend those
conferences at school
[Section 1118(e)(10}};
Home Visitor
Adopting and Program for Parents -
implementing modei as tgachers and Activities toE Septermb
3 approaches {o HIPPY (Home Marcia Nowidin, ngg;garizn?ng:;ge 253 ,"3 S?Qaer
improving parental Instruction for Laura Colo readin pand Ferajadin 5016 y
involvement [Section Parents of Kill g g
1118(e)(11)]; Preschool s«iis
Youhgsters)
Establishing a LEA-wide Ef;ﬁf;;gﬁm
parent advisory council Committee will be
to provide advice on all created and will Activities to A t
" matters refated to Marcia Nowlin, encourage parent vgus
; . |meet up to three . . [2015-May
parental involvement in times a vear {0 Laura Colo involvement, funding 2016
Title 1, Part A programs say decisions
[Section 1118(e)(12)], |[Provide input and
* loversight of the LEA
and PIP

Upload Evidence of Input from Parents




Upload evidence of parent input in the development of the plan.
Uploaded Docurment




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered o help build the capacity of parents improve their children

academic achievement [Section 1118(e){1-2)].

count Content and Type of | Numberof | Number of Anticipated Impact on Student
Activity Activities | Participants Achievement
1 Participation in School 10 106 Provide information and resources o
Advisory Council, Title | support learning in core subject areas
. . , Daily tips are provided via the Title |
2 ?.n"n?e ?}ubscglptlon, Daily 180 495 web page to support academic and
'ps for Farents soclal growth of students
On-line subscription . e . .
; Provides specHic information to assist
8 [School Success Ideas for 180 360 parents in building student skills
Parenis
4 Lap-Sits and Family 18 896 Basic language development activities
Nights using music and movement
5 Family Fitness and Fun 4 100 Family involvement through movement
Day activities
5] Migrant Family Activities |5 97 improved literacy development
7 Wee Read/ECARE Family 3] 286 improved literacy development
Nights
Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utitity of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordination of parent programs; and how to build ties

between parents and the school [Section 1118(e}(3)].

cou nlj Content and Number of Number of Anticipated Impact on Student
| Type of Activity | Activities Participanis Achievement
Discovery . .
1 Education 10 215 Highest student achievement
Yearlong literacy and math training for
2 \Wee _!"\fead 46 80 teachers with classroom support and
(maodified) ;
modeling

Private Schoo! Summary

Provide a summary of the parental involvement activities provided for private schools implementing a Title
[, Part A program [Section 1120(a){1}]

count Content and Type of | Number of Schools Anticipated Impact on Student
Activity Participants Participating Achievement
Book: "Preparing Creating a supportive environment at
’ Chiidren for Success in 546 All 10 Title 1 Privatelhome and in children's daily lives,
School and in Life" by Dr. Schools facilitating brain development for
Marcia Tate academic growth
Parent Day and Evening . - Increased probability that principles
sessions with Dr. Marcia isél;:;zemChgsTt_lan from the book are utilized by parents
2 Tate covering topics from |14 Preparatydry to motivate and support their
the book, "Preparing Academ students through modeling by Dr.
Child y Tate and participation by the parents




Parents will employ methods learned
l.earning Rx Parent 13 SL Jones Christian which help to prevent loss of learning
Training Academy during cut-of-school periods

(Summer)

Resources to be used by parents to

n Summer Non-Fiction 46 All 10 Title | Privatejwark with their students during the
Reading Resources Schools summer o facilitate reading for
information, a critical academic skill
. 1o IPArents will be able to utilize
5 éii;gg%i; Parent 13 i:;; d?rﬁs Christian provided at-home sfrategies specific
y to their student's performance
Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous schooi year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies {(with particular attention o parents
who are economically disadvantaged, disabled, have litmited English proficiency, limited literacy, or are of
any racial or ethnic minority background) [Section 1118(a)(2)(E)}].

J Barrier (Including
coun the Specific Steps the School will Take to Overcome
Subgroup)
1 Chi Offer child care, Offer trainings at multiple times to accommodate parent
ild care
schedules
2 Transportation Offer online and take home actvities, provide fransportation to events
3 g?éc:gr?rlnlgnt at school Training for staff on creating inviting atmosphere for parents
4 { ate notification of Provide schedule of events at least 4 weeks in advance of event date, Use
events multiple notification methods

Shorten newsletters and call out messages. Reduce readability level of text

Newsletters too long |within newslstters. Parents who have difficulty reading receive call out

5 {parents don't or can't[messages via phone system to alert them of parent involvement information
read) and activities. Parents who cannot read are referred to outside agencies, if
applicable.
Other avenues for .
6 communication increase use of phone messenger, use cellphone and text messaging

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.
(Optional}

lcount{ContentiPurposelDescription of the Activity|




