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Tammy Yorke

Flagier County School District
1769 East Moody Blvd. Bldg. #2
Bunnell, F1. 32110

Dear Ms. Yorke: .

We are pleased to inform you that the Flagler County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham@fldoe.org, or by telephone at 850-245-9893.

Sincerely,

ﬁﬁmaa) 2 Mewms
Sonya G. Morris

SGM/tog

SONYA G. MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS

whww fidoe.org
325 W, Gaines Street | Tallahassee, FL 32395-0400 | 850-245-0%05



FLAGLER Title |, Part A Parental Involvement Plan

I, Jaceh Oliva , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be impiemented tc ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements wili be avaitable for review by appropriate state and federal staff. | further certify that all
expendiiures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

= The LEA will put into operation programs, activities, and procedures for the involvement of
parents in ail of its schools with Title {, Part A programs consistent with Section 1118 of the
Eiementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

«  Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA,

»  The LEA will incorporate this LEA-wide parental invalvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

+ In carrying out the Title 1, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(fl;

= |f the LEA Pian for Title [, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE,

*  The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

= The LEA will be governed by the statutory definition of iparental involvement] defined in Section
9101 {32), and expects that its Title | schools will carry out programs, activities, and procedures in

accordance with this definition; and
yaae il

Signature of S%erintendent or Designee

{Note: If this certification is signed by a designee, then the letier
authorizing this person 1o sign in place of the Superiniendent must be
included with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: The Title | Parent Involvement Mission is fo enhance the district, school,
family, and community relationship and encourage parents and guardians to work as
partners with schools to ultimately increase student success. We are striving to increase
parental awareness of community resources, increase meaningful parental engagement
in school functions, and empower parents to play an active role in their child's education.
This goal supports the district's guiding principals including empowaering others, trust and
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FL Dept. of Education
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B . Box 755 1769 E Moody Bled [7Blg. 2 T0Buanell FI 32118
Phone (386 4327328 1 Fax (3881 437-7572
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Bureau of Federal Education Programs

Attn: Tony Graham

325 W, Gaines Street, Room 352
Tallahassee, FL. 32399-0400

Dear Tony,

Attached please find the signed original of the 2015-2016 LEA Parental
Involvement Adoption Page. Please advise if you need anything further.

Thank vou,

Diane Howes

Title I, Title I1I Parent Specialist
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Trevor Tucker -
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Sue Dickinson

Board Member This policy was adopted by the LEA on 10/2/2015 and will be in effect for

pstrict 3 the period of one year through 06/30/201B. The LEA will distribute this
policy to all parents of participating Title I, Part A children on or
Andv Dance before 11/30/2015.
Board Member
Thstrict |

/675

{Signature of Title 1 Authorized Reprasentative) {Date)
Tammy Yorke, Coordinator of Federal Programs

Board Member
District 2
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respect for all, teamwork, and children first.

involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

* LEA-wide parental involvement policy {PIP){Section 1118(a)(2}];
*  LEA plan [Sections 1112 (c)(H}, 1112(d)(1)]; -and
« How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: Flagler County Public Schools will take the following actions to involve
parents in the joint development of its district-wide parental involvement plan under
section 1112 of ESEA;

The District Parental Advisory Council (DPAC) is composed of parents from the Title 1
schools in the Flagler County Public School District that review and have input on the
district pian. Parents of the school's SAC andfor PTO are invited to become members of
the DPAC, however any parent of a child attending a Title | school who would like to be a
member of the DPAC is welcome. The DPAC is responsible for reviewing parent survey
results, reviewing activities that were held during the school year, making suggestions for
the use of Title | funds in parental involvement activities, recognizing barriers and making
recommendations on how to overcome those barriers, determining if any of the barriers
were successfully overcome and exploring any other parent recommendations for the
purpose of writing a new District Parent Involvement Ptan (PIP) for the upcoming schoot
year. Additionally, the DPAC gives input on the parental involvement activities that Title |
funds support. Meeting notes, parent survey results, parent evaluation of the
effectiveness of the previous year's plan, parent recommendations are kept by the Title |
Coordinator in order to make the necessary changes to the plan based on those parent
recommendations. The Schools Advisory Councils will give input on each school's
Parental Involvement Plan. Sign-in sheets, agendas, and meeting notes will be kept as
documentation of parental involvement.

The District Parent Involvement Plan and recommendations by the District Parant
Advisory Council as well as survey results are used when writing the Title | project grant
and that portion of the Title | project grant that involves parent involvement activities.
Each Title | School Advisory Council will review Parent Involvement Plans along with the
parent survey results and the monthly meeting notes from their SAC meetings to develop
the individual school PIP.

To ensure ongoing parental notifications:

* The district will ensure all Title | principals place the Title | PIP on the School Advisory
Council agendas for parental input and review,

*Title | Schools will post their Parent Involvement Plans on their schooi websites,

* The district will share parent survey resuits with schools for pianning Title | parent
involvement activities and expenditures,

* The district will use public service announcements and school level! "Open House" and
Annual Title | Parent meeting to provide parental involvement information and encourage
parent participation throughout the schooi year,

* The district will insure that schools provide Title | information on their school websites.



* The district will use the Call Master calling and email system to provide information to
families in the district, and,

* The district will provide information to parents using the schools and district websites,
as well as school newsletters.

Ninety-five percent of the Titie | Parent Involvement funds are allocated o the Title |
Schools for materials for parent involvement workshops, stipends for teacher and
counselors to present Parent Involvement activities and child care for parents attending
activities, Title | uses other Title | dollars to pay a portion of the Title I/Homeless Parent
Specialist. Parent involvement school-based contacts at elementary schools receive a
stipend to manage, document, and promote parental involvement activities.

Agendas, presentation materials, and sign-in sheets will be used to document and
monitor involvement of parents.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary {0 assist Title |, Part A schools in planning and implementing effective parental invoivement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)(2)(B and C) and 1118(e)(1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonahle
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e)(14)].

Response: The Title | District Coordinator and Parent involvement Specialist meet with
Title | school administration on a regular basis concerning planned parent involvement
activities, maierial needs and allowable expenditures. The plan is reviewed and
monitored routinely with the Title | Coordinator o be sure the plans set forth for parents
are being administered. The Parent Involvement Specialist works with the guidance office
and either a Parent Involvement Schoot Based Contact or the assistant principal at each
school {which ever applies) to colliect the information (agendas, sign in sheets and
teacher participation) en a monthly basis.

fn February of each school year the Title | Coordinator begins discussion with the Title |
schools abouf the parent involvement plan that will have to be developed for the next
school year and also to give survey resuls that were compiled from the Title | parent
surveys. The Title | schools are reminded that they must convene an advisory council
meeting of Title | parents before the end of the school year to review the past plan, note
progress with the current plan, discuss barriers for participation and make
recommendations for the new Title | Parent Involvement Plan, successful parent
involvement activities, and also review the Teacher/Parent/Student Compact. All Title |
parents are invited to participate in this meeting. There is no restriction to the number of
parents who participate. The LEA wili review the new School PIP from each Title | school
in September to ensure compliance with all requarements of Section 1118 [34 CFR
200.30{e)] and provide feedback.

The LEA provides assistance in additional ways:
*Assigning the Parent Specialist to communicate with each Title | Elementary Schoo!
Parent Involvement school based contact regularly and to work with guidance counselors

and administration on parental involvement needs,

*Having the Parent Involvement Specialist or Social Worker make home visits to parents
upon the request of the schools,

* Providing resources and assistance planning for each school's staff on how to
communicate and work with parents through mentor teaching programs,



*Providing the schools periodic communication from the LEA o the parents that includes
school infermation and community resources,

* Allocating all parent involvement set asides to the schools for planned activities at the

schools, and

* Providing annual survey results to individual schools to use in planning for upcoming
parent involvement activities.

*Providing a Power Point presentation for the required annual Title | parent meeting.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title I, Part D of Title |, Title Hl, and Tile IV, Part A) [Sections 1118 (@}{2)(D)
and 1118(e){4)L

count  Program

1 Head Start district and Head Start can work together in educating parents to increase student
achievement and provide a smooth transition to kindergarten.
Parent Resource Centers - Some Title | schools will operate parent resource
Title | Parent centers that encourage and support parenis with resources/manipulatives to assist
5 Involvement parents with their children at home. Funding for the centers are part of the Title |
setaside parent involvement set-aside. The Title YTitle Il Parent Specialist, Homeless
Liaison, and ESE Parent Liaison all communicate with agencies to maximize
available resources to families.
Title | and Titie HI aliocate for translations of communications to parents and also
3 Title | and Title |pay a poriion of the fee for the TRANSACT on-line letters and notices available in
I multiple languages. The Title | Parent Specialists supports Title | and Title 1]
Parents through district parent leadership/advisory commitiees,
Title Hl supports 10% of the Title | Parent Involvement Specialist's salary to
4 Title 11 coordinate support services for Title t and ELL students, paraprofessionals, and
educators,
5 Title | Paying a stipend to elementary school-based pareni involvement contacts who will
help to promote parent involvement activities at the school-based level.
Title | coordinates with Title X with paying a portion of the Homeless Liaison's
& Title X salary, funding tutoring opportunities, and setting aside funds for basic school
supplies for families in transition.
7 Student Title | will help to support social worker contacts with mental health and local
Services communities.
Rolling Tech. Title | will coordinate with the district rolling tech lab resource bus to encourage
8 Lab Resource | . !
Bus instruction and support as community outreach.
9 E£SE and local |Outreach to increase knowledge of resources such as Child Find, parental
VEK engagement, and awareness of additional resources available.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of

‘the Title |, Part A schools [Section 1118(a}2)(E)].




Response: The Title | Coordinator and Parent Involvement Specialist review the current
School Parent Involvement Plan on a regular basis with administration from each Title
school. The schools are required to submit to the district, a log of parent activities on a
district developed template for the previous month. They must include parent sign-in
sheets when applicable, agendas and workshop handouts. The Title | Parent Involvement
Specialist also works with the school-based parent involvement contact, assistant
principal, and/or the guidance office to collect documentation of ongoing parent activities.

The district begins planning for the next school year in the Spring when the results of the
parent survey are analyzed. Those results are reviewed by Principals and the District
Parent Advisory Council to design effective strategies for the coming school year. This
begins the process of planning and development of the Parent Involvement Plan for the
next school year by the school as well as the district plan,

Aside from the survey resuits and the district advisory council input, the school receives
additional input from their SAC and parents as they communicate throughout the school
year.

Additionally:

* The district advises each Title | School, that they must provide parents with a copy of
the schools' Parent Involvement Policy, available at a SAC meeting in the first half of the
school year, on school websites, and af the front lobby area of each school.

* Title 1 Schools will notify parents and survey parents by hard copy and/or by computer
accessed link when possible, using the district developed parent surveys. The parent-
involvement surveys are sent in the spring with report cards.

* The district will provide ongoing information to families via schools using the master
calltext system, handbooks, handouts, separate mailings, the school's websites, and
podcasts, :

* The district directs schools to provide for an annual "Open House" at the beginning of
the school year to address suggestions and concerns parents may have at the district
and/or schootl level, provide a minimum of 4 parent mestings per school that should
include a "make and take" and a community based event,

*The district provides each school, fo the extent possible, notifications to parents in other
languages and in a format that parents can undersiand,

* The district will share annual survey results at each school site for planning purposes,
and

* The LEA requires schools to submit monthly evidence on parent meetings and parent
participation to monitor parent involvement attendance. The evidence must include the
events sign-in sheets and an agenda when applicable,

*The District Parent Invoivement Plan is developed using survey results from parents,
Advisory Committee parental input, suggestions and concerns as well as reviewing
attendance of the school level parent meetings that are monitored monthly and sent to
the district Title | Office.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schoolsl and parentsi capacity for strong parental involvement, in order to ensure effective involvement of



parents and to support a partnership among the school invoived, parents, and the community to improve

student academic achieverment {Sections 11 18_{6)(2)

C), 1118(e)(1-14)].

: . Content and Type of Person |Anticipatedimpact| = . o} Evidence of
count . - Activity | Responsible | On Student | Timeline | g ioness
b Y ] p L Achievement ' : SERERRES
LEA allocates Title | dollars for 2 times per Increased parent
Title | schools to do Parent Tammy Yorke Students make ear PET lattendance at this
1 Make-and-Take Workshops in Title | y ' lgreater gains when gché duled type of workshop
the area of math, reading, and Coordinator parents participate in by individual evidenced by
technoiogy. The importance of school activities. sghools parent sign in
the standards are stressed. ' sheets
The school district
Parent involvement Specialist \(':V;L?;z\:ieéﬁon with Documented
provides information to Diane Howes, arents who have no communication
parents about various Parent o ki Periodically | Py
organizations and resources |Specialist, Dr working telephone throughout with teacher
) . o ’ numbers, by home- school staff by
2 in their community , Le. Head Pam Jackson- visits whén neaded the 2014- Pareni
Start, Health Dept., Boys &  [Smith, and by providing. 2015 scheal Involvement
Girls Club. This strengthens  [Homeless y bt g year. o
. o resource information Specialist with
the home/school/community  [liaison
relationships by newsletters, parents.
) website, and via
school contact.
Each Title | elementary and gg?ggtlbased S:;:fe?tsaTnaskihen Sign-in Log and
3 middle school will offer a invol t g i gains . |Ongoing Materials Check-
Parent Resource Center nvolvemen parents pa_rtllcl:lpate n out log
) Liaison school activities.
District Parent Advisory
Committee to have parents
:s%riesziztsmﬁa?”sTgiieti:psrgt\lgo‘s Diane Howes, |Parental involvementﬂf meetings [Sign-in and
4 parent involvement, suggest Pareqt ) nereases student per year agendas.
how to overcome barriers Specialist achievement.
ideas for parent involvement
events, eic.
Parent notification of
. Title | requirements
g;gsi?j:sowes and advantages
Title | Powerl Point supplied Power Point, improves pgrents 1 meeting  |Sign-in sheets
5 for Annual Title | Parent school admin understanding and er vear and agendas
Meetings all Title | Schools conduct knowledge of pery g )
mestin programs related to
¢ students' academic
progress
Transitioning from Preschool |[Diane Howes, [Parental involvement . L
6 to Kindergarten Parent Parent increases student ;Thiegnﬁs S;%n;nesnh de;:S
workshops with Head Start.  |Specialist achievement. pring g
Educating
grandparents that
are raising their
7 Grandparents as Parents g;argiti-lowes, ?;21?323222’18: 3-4 group  |Sign-in sheets
workshop support group Specialist positive parenting meetings  |[and agendas
enhancing better
student
achievement.
School - District Parent Diane Howes, |Parental involvement Increased
8 Ligison Contacts Parent increases student  |{Ongoing parental
Specialist achievement, involvement.
9 ESCL PLC Diane Howes, |Parent involvement 4 meetings (Sign-in sheets




Parent raises student per year and agendas.
Specialist achievement.
October Attendance
Tammy Yorke,
10 |After school tutoring Title | lngreased student |2014 - sheels ar_wd
. gains. February  |standardized test
Coordinator
2015 SCOres.
[Tammy Yorke,
Title 1 along  ([Increased parent
11 Flagler Family Connection with various gngagement will 4 evenis per Attendance'
other increase student vear documentation.
depariment  |achievement
heads
Staff Training

Describe the professional deveiopment activities the LEA will provide, with the assistance of the schools
and parenis, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

parent programs, and how to bu%id_ties bat\n(een parent

s and the school [Section_1 118 (&)(3)].

' Content and Type of Person | | Anticipatedimpact | | pliqonce of
county . JActivity | .| Responsible on Student . | Timeline | cqro iveness
I LA Achievement = | @ = .. |~ "

Meaningful
t“gggﬁgg:ggﬁ;;ﬁ;gew Title Il and communication
1 importance of parent school between parents and August Students gains
P ceorp adminisirative  [teachers builds ties  jongoing e '
communication and the value P b h
of parent engagement sta stween home and
‘ school.
LEA provides resources to Students of other
schools for "Cultural Homeless cultures make greater Minority sub
Sensitivity Training” to Parent gains when the August groups are
2 ericourage parents of other  |Specialist and lteacher understands on goin making AYP
cultures to communicate and |[ESE Parent different cultures and going gains in Title |
be comfortable in the school |Specialist the student feels schools.
setting. respected.
LEA will provide technical . . Sign-in sheets,
assistance to school staff for Title | . Improve the ability of handouts,
3 the imolementation and Coordinator staff to work September aqendas. and
pler and Parent effectively with cngoing g L
coordination of parental g presentation
. Specialist parents .
involvement. materials
LEA wiil provide guidance for
schools {o educate staff on
the value and utility of
contributions of parents; how Title | Meaningful
to reach out to, communicate Coordinator communication
4 with, and work with parents as and Titie | between parents and |September |Attendance
equal partners; the Parent teachers builds ties  longoing  |sheets
implementation and . between home and
L Specialist
coordination of parent school.
programs; and how to buiid
ties between parents and the
school.
District office will meet with .
school administration with Title |
; ) ) Coordinator Increased student . .
e} qurmaﬂm on the tmportance and Parent achievernent. ohgoing  [Student gains.
of increasing meaningful T
i Specialist
parent involvement.
ie] Provide Title | schools with Parent Provide information to [September |Parent input




Power Point Presentation for |Specialist teacher and parents forms.
initial Title | Parent Meaning. and get feedback on
the Title | program.
Technical assistance in improved PIPs with
7 preparing the school level zare?:?;ﬁst improved parent ‘(J)ugowber E::S:)?fes;i:tarem
PiPs, P involvement activities. )
Provide information to
schocls concerning
accessing McKinney Students needs
Homeless Vento benefifs being met
8 McKinney Vento information. ga;ec?etmst allowing students Ongoing allowing for
P better potential at student gains.
increasing academic
achievement.
Provide teacher Es':;;izanstebdehavior
- . District suppott on PBS
Positive Behavior Support . ) . . . ieads {0
9 Behavior increasing academic Ongoing |,
(PBS) o X . increased
Specialist time and academic .
academic
SUCCESS.
SUCCeSS.

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language

parents can understand [Section 1118(e)}(5) and 1118(Hl.1

Response: The district has provided training fo the schools in how to access NCLB
required notices and general ed. notices o parents in multiple languages. Training has
included school nurses, registrars, school administrations, Title | teachers, a teacher per
grade level and teachers of ELL students. Additionally, we have translators available
through teachers and staff who are fluent in languages (both written and conversational).
We do ask for translated nctes and letters when other TRANSACT documents are not
applicable. The district website also offers Google Translate.

The Title | Coordinator reviews the TRANSACT program at the beginning of the school
year and provides for new staff and other depariments tc be trained in using the
TRANSACT documents. Schools contact the Title | Office or the ESOL Office when they
have translation needs. The ESE department is the contact for hearing impaired and sign
language issues. The Title | Office is given a list of families who need letters translated in
other languages so that mailings are sent in appropriate languages when those mailings
are done from the district office.

The school district will take the following actions to ensure that information related to the
school and parent programs, meetings, and other activities, is sent to the parents of
participating children in an understandable format, including alternative formats upon
request, and to the extent practicable, in a language the parents can understand:

*All of the Flagler County Schocls and facilities are handicap accessible,

*Parents requesting sign language at parent meetings are provided that service through



Flagler County ESE Department using either volunteers or paid sign language

interpreters,

* Provids transtations of documents to the extent possible, for parents at each school
upon request in Spanish, Russian, and Haitian Creole,

*Schools provide the district office with a list of students who have another language
spoken in the home and have little understanding of the English language,

* Provide notifications in multiple languages using TRANSACT and volunteer or staff

translations,

* Provide required NCLB notices {0 parents in a language and format parents can
understand either through translated letters via TRANSACT or phene calls by staff who
speak other languages,

* Use conversational translators when possible to notify parents of workshops and

meetings,

*Have Spanish and Russian oral translators at the district ESOL PLC meetings,

* Have translators at parent meetings upon reguest of the schools, and

* Use the district phone master call system to notify families of parent programs and
meetings in other languages.

* Copies of translated notices will be collected periodically, as documentation by the Title

i Director.

Discretionary Activities

The LEA parental involvement pelicy may inciude additionat discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parentsi capacity for involvement in the
school and school system to support their childrenis academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities. Check all

activities the LEA ptans_to_ implement:

count

. D_escriptioh of

limplementation Strategy

' Person
Responsible

Anticipated
Impact on Student

Achievement |

Paying reasonable and
nNecessary expenses
associated with
parental involvement
activities, including
transportation and
child care costs, to
enable parents to
participate in school-
related meetings and
training sessions
[Section 1118(e}{8)}];

Title | pays teacher and
counselor stipends for
Parent Involvement
activities at the school
level. Some schools alsc
receive allocation for chiid
care services, materials
for make and take
workshops and Math and
Parent Partnerships Title |
and Title il support the
TRANSACT on line letters
that are available in
multiple languages to
notify parents of meetings
and other necessary
communications; and
reimbursement for

Title | Director

Meaningful Parent
involvement
activities builds
capacity of parent
to participate in
their student's
academic
achievement.

Periodically
throughout
the school
year




translators to attend Title |
parent meetings.

Maximizing parental
involvement and
participation in their
childrenis education by
arranging school
meetings at a variety
of times, or conducting
in-home conferences
between teachers or
other educators, who
work directly with
participating children,
with parenis who are
unable to attend those
conferences at school
[Section 1118(e)(10}];

Title | schools in the
Fiagler County School
district are encouraged {o
offer meetings at a variety
of times to meet the
varied schedules of
parents and give an
opportunity for parents to
make meetings.

School-based
Admin and
Title | Parent
Involvement
Specialist

Students whose
parents are
involved in their
schools tend to
perform better
academically.

Throughout
the school
year.

Establishing a LEA-
wide parent advisory
council to provide
advice on all matters
related to parental
involvement in Title |,
Part A programs
[Section 1118(e}(12)];
and

Parents of Title | schools
will be invited to join the
Blistrict Parent Advisory
Committee.

Title | Parent
involvement
Specialist

The District Parent
Advisory
Committee will help
to improve student
achievement by
influencing various
activities in Tltle |
schools based on
meeting
discussions about
student and school
needs and student
and school
SUCCEesses.

The District
Parent
Advisory
Committee
will meet
three times a
year.

Developing
appropriate roles for
community-based
organizations and
businesses, including
faith-based
organizations, in
parental involvement
activities [Section
1118(e){(13)].

Reaching out to locai
social service agencies {6
attempt to couple
resources to strengthen
community o school
district relationships in
support of maximizing the
availability of parent
resource availability.

Title | Parent
Involvement
Specialist

Meaningful parent
involvement
resources help to
increase student
achievement.

Periodically
throughout
the year.

Upload Evidence of input from Parents

Upload evidence of parent input in the development of the plan.

Uploaded Document




Evaluation of the previous vear's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children

academic achievement [Section 1118(e)(1-2)].

sount Content and Type of |Number of| Number of | . Anticipated Impact on Student
ST Activity . = . | Activities | Participants | . . Achievement
Parenis can access student grades, thus
1 Family Access to 5000 playing an active role in their child's
Skyward Grading portal academics. Parent involvement increased
student achievement.
Parents can access the parent invoivement
5 Parent involvement b4 5000 link on the district website and view videos in
library link English or Spanish to enhance handling
issues with children.
Parents can access a parent newsletter and
3 zzlr:;gsrﬁxiletter and 11 2000 calendar in either Spanish or English. These
are updated monthly,
Parents can access either elementary,
4 Parent letters and activity 11 2000 middle, or high schoo! parent letters and
calendar link activity catendars in either English or
Spanish.
Home Visits by district
social worker, behavior School-home communication increases
5 e 73 73 : ) ;
specialist, and/or parent academic achievement.
specialist.
_ Parents from Tifle | schools meet to discuss
District Parent
6 Involvement Committee |4 15 the PIP, compacts, SLCCESSEs and _—
Meeting (DPAC) cha!lgnges Qf parent involvement activities
thus increasing parent engagement.
Grandparents parenting their grandchildren
discuss issues, learn about availabie
7 \C:gargggf;e::gss ﬁP;f;gs 23 resources, and support one another with
encouragement leading to increased student
achievement.
, ESOL parents meet to discuss successes
8 Egg;;aezsnt Leadership 4 42 and challenges of ESOL program increasing
student achievement.
Parents and students learn about available
9 Rack to School Jam y 200 resources in the_ schoql district and
community helping to increase student
achievement.
Parents learn sirategies to support the child’s
Head Start Parent learning at home as weli as kindergarten
10 2 12 h . .
workshop expectations helping to increase
achievement.
. Parents learn about communication,
11 ?l;']tll(e  parents & students 1 4000 engagemeni, and available opportunities to
increase academic achievement,

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the




value and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coardination of parent programs; and how to build ties
between parents and the schooi [Section 11?8(6)( 3.

count

Content and Type of
_Actlvity r

Number of :
Actwlties

Number of .
Participants ' -

nti mpated Impact on Student
. Achievement :

Private School Summary

Provide a summary of the parenial involvement activities provided for private schools implementing a Title

|, Part

A program [Section 1120(a)(1)]

X Not Applicable

Conter;t and Type of |-

- Numberof
. ::j;; ParticipanEtS: K

" 'Schoois | | Anticipated Impact on Studer
Participating | ° - Achievement

Barri

ers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies (with particular attention to parents
who are economically disadvantaged, disabied, have limited English proficiency, imited literacy, or are of
any racial or ethnic minority background) [Secilon 1118(a)(2)(E)].

count

Barrier (including the Specific|

Subgroup)

Steps the School w: H Take to Overcome

Parent working hours conflicting

1 with school events. Hold events at varied hours.
i . L Offer translators when available for after school events. Have
2 Limited English proficiency. communication documents in various languages,
District Homeless Education Parent Specialist assists schools
3 Mobility due to homelessness.  |with establishing and maintaining contact with homeiess families
and also provides resources available,
4 Parent motivation or lack of District uses surveys to direct activities and shares the resuits of
interest the surveys with schools so that they can do the same.
The Homeless Specialist and the Title | Parent Involvement
. Speciaiist conduct home visits to communicate between the home
5 Transportation s . .
and school, when transportation is an issue or there is no
available phone,
~ |Parent resource guide to be distributed to at! students in the
] improving community outreach. [district and to the health department, chamber of commerce,
library, etc.
Child care being offered at some events. Alsc schools are
. : providing events that cross multiple grade levels such as open
U Multiple children. houses at variety of times and days, and having grade levels at
different times.
8 Low attendance to SAC and Increase advertisement of events to inciude schoot kiosks, school
PTO. newsletters, fiyers, and schoot websites.
9 Sccioeconomic condition of Increase parent awareness of resources and offer varied
families. workshops to help empower parents.
ELL families intimidated by , . .
10 |meetings held at the ELL meetings will be held at various elementary schools and not
Government Services Building, at the Government Services Building.
11 Low participation in DPAC. Advance scheduling of meetings. More solicitation at school SAC

meetings.




12

Parents unaware of avents.

Increase communication attempts and vary methods use {o
contact families.

Best

Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effsctive. This information may be shared with other LEAs as a best practice.
(Optional)

count|

- Content/Purpose

Increasing Parent
Participation

s-ematl andior c' ﬂ-»out school kzosks ioéai radto"s‘ fatic

Evaluation/Review

Giving parents a short evaluation form to complete regarding activities
they atitend.




104172045, flaglerscheols.com Mail - PIP

Howes, Diane <howesd@flagierschools.com>

tlaglerschy

PIP

1 message

Howes, Diane <howesd@ftaglerschools.com> Thu, Oct 1, 2015 at 3:18 PM
To: “Graham, Tony" <tony.graham@fldoe.org>

Dear Tony,

tam going to submit our District PIP taday with one school's PIP being incomplete. Palm Harbor Acadenmy, a
charter school in our district has stitl not completed their PIP. | have spoken to their principal by phone several
times, and have emailed them several times regarding the items still needing attention. The principal is
indicating that she will do i, but it's been nearly two weeks of corresponding back and forth with her to no
avail. This school has had difficutties completing it's PIP in previous years.

I feel that it is more important to submit the district PIP with this one school's PIP being outstanding, than to
be late on ours. | am attaching the signature page of our PIP in this email and will put the original in the mail
to DOE. ‘

We will continue to follow-up with Palm Harbor Academy to get their PIP completed asap.

Thank yvou for your attention,

Diane Howes

Title I & Title {11 Parent Specialist
Howesd@flaglerschools.com
phone: 3868-437-7526 ext. 1201
fax: 386-200-4631

District Parent nvolvernent linic http/Maglerschools. corfdistrict/parent-involvement
Dhstrict Title | Parent Involvement link:  hitp:/flaglerschools, comddislrict/iitie-1-parent-involvement
District ESOL Parent involvement link: hitp:/Mflaglerschools. comidistricesol-parent-involvement
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