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December 29, 2015

Amanda Dlugos

Nassau County School District
1201 Atlantic Avenue
Fernandina Beach, FL. 32041

Dear Ms. Dlugos:

We are pleased to inform you that the Nassau County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony,Graham(@fidoe.org, or by telephone at §50-245-9893,

Sincerely,
Sonvd (. Morris

SGM/tog

SONYA G, MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS

wiveve fldoe.org
325 W, Gaines Street | Tallahasses, FL 32358-0400 | 850-245-0505



NASSAU Title §, Part A Parental Involvement Plan

}, Dr. John Ruis , do hereby certify that all facts, figures, and representations made in this application are {frue,
corract, and consistent with the statement of assurances for these waivers. Furthermore, all applicable
statutes, regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal
control and maintenance of records will be implementad to ensure proper accountability for the expenditure of
funds on this project. All records necessary fo substantiate these requirements will be available for review by
appropriate state and federal staff. | further certify that all expenditures will be obligated on or after the effective
date and prior to the termination date of the project. Disbursements will be reporied only as appropriate to this
project, and will not be used for matching funds on this or any special project, where prohibited.

Assurances

* The LEA will put into operation programs, activities, and procedures for the involvement of parents in all
of its schools with Title |, Part A programs consistent with Section 1118 of the Elementary and
Secondary Education Act (ESEA), Those programs, activities, and procedures will be planned and
operated with meaningful consultation with parents of participating children;

= Consistent with Section 1118, the LEA will work with is schools to ensure that the required school-level
parental involvement policies meet the requirements of Section 1118(b} of the ESEA, and each includes,
as a component, a school-parent compact consistent with Section 1118(d} of the ESEA,

* The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed under
Section 1112 of the ESEA;

= in carrying out the Title |, Part A, parental involvermnent requirements fo the extent practicable, the LEA
and its schools will provide full opportunities for the participation of parents with limited English
oroficiency, parents with disabilities, and parents of migratory children, including providing information
and school reports required under Section 1111 of the ESEA in an understandable and uniform format
and, including alternative formats upon reguest, and to the extent practicable, in a language parents
understand [Section 1118(0;

¢ |fthe LEA Plan for Title |, Part A, developed under Saction 1112 of the ESEA Is not satisfactory o the
parents of participating children, the LEA will submit any parent comments with the plan when the LEA
submits the plan to FDOE;

¢ The LEA will involve the parents of children served in Title [, Part A schools in decisions about how the
pne percent of Title |, Part A funds reserved for parental involvement is spent, and will ensure that not
less than 95 percent of the one percent reserved goes directly to the schools, after equitable provisions
have been provided {o participating private schools;

* The LEA will be governed by the statutory definition of “parental involvement” defined in Section 8101
{32), and expects that its Title | schools will carry out programs, activities, and procedures in accordance

with this definition; an
W\ i ;;;Ax.em j[*[‘?,

Signature of Supermtendeh(or Designee

{Note: If this certification is signed by a desighee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed
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This policy was adopted by the LEA on 03/26/2015 and will be in effect for the perled of one year
through 05/26/2016. The LEA will distribute this policy to 2!l parents of participating Title |, Part A
children on or beforeﬁ%{}lﬁoﬁi.

Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the previous year PIP.

www. fldoe.org



NASSAU Title |, Part A Parental Involvement Plan

], Dr. John Ruis , do hereby certify that alf facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requiremenis will be available for review by appropriate state and federal staff. | further certify that ail
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Dishursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

e The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schoois with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consuliation with parents of participating chiidren;

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parentai involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA,; e

¢ The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

s Incarrying out the Title I, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(f}};

e If the LEA Plan for Titie |, Part A, deveioped under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

e The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools,

« The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

(Note: If this certification is signed by a designese, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental involvement Mission Statement (Optional)

Response: The mission of the Nassau County School District's Title | program is to
involve parents in regular, two-way, and meaningful communication invoiving student
academic learning, as well as other schoo! activities.

Involvement of Parents



Describe the actions the LEA will take to involve parents in the following required policies/plans:

¢ LEA-wide parental involvement policy (PIP)[Section 1118(a){2}];
LEA plan [Sections 1112 {¢){H), 1112(d)(1)]; -and
How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: The Nassau County School District will take the foliowing actions to involve
parents in the joint development of its district-wide parental involvement plan and LEA
plan:

1. Invite the parents of each Title | student to attend and participate in various Parent
Involvement District School Advisory Council meetings, as well as their child's school-
based School Advisory Council. Any parent who chooses to attend will be considered a
member of the group. The voting members of the District School Advisory Council, as
well as each school's advisory council, are eiected by their peers at the first meeting of
each calendar year. These groups are responsible for the development, implementation
and evaiuation of the LEA Parent Involvement Plan.

2. Ensure ali Title | principals place the Title | Parent Involvement Plan on the Oclober
school advisory councit agenda for parental review. School Advisory Council members
are elected in accordance with each individual school's SAC by-laws, but the SAC
meeting is open to all parents.

3. Provide online and hard copies of the LEA Titlle | Parent Involvement Plan by August
11, 2015.

4. Provide opportunities for personal meetings with parents throughout the year.
5. Create surveys for parents that are available in multiple formats (online and hard copy)

6. Ensure that the local school conducts a parent orientation within the first four weeks of
school,

7. Have the LEA's Title | Project Manager participate in the Open House/Annual Title |
meeting that is held by the schools in each geographical community during the first
menth of school.

8. Require the schools to provide on-going Title | information in all school communication
forums.

To involve parents in the process of school review and schoo! improvement and in
determining how parental involvement allocation will be spent, the Nassau County
Schoal District wilk:

1. Utilize the information gleaned from the annual survey io revise/update school
improvement plan strategies.

2. identify barriers that prevent parents from becoming involved. This identification will be
made by careful perusal of local SAC paiticipation {minutes, monthly discussions with
principals, District SAC meetings).

3. Involve parents in identifying solutions to barriers.

4. Ensure the District Advisory Council focuses upon desired issues.

5. Communicate the results of the evaluation to parents within the iast month of school.



6. Share district and school evaluation resulis with every schoo! within the last month of
school in order to build capacity.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary (o assist Title |, Part A schoois in planning and implementing effective parental involvement
activities which build the capacity of parents te improve the academic achievement of their child and
overall schoo! performance [Section 1118(a){(2}B and C) and 1118(e)(1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with ali requirements of
Section 1118 [34 CFR 200.30{e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e}(14)].

Response: The Nassau County School District will provide the following necessary
coordination, fechnical assistance, and other support to assist Titie [, Part A schools in
planning and implementing effective parental involvement activities to improve siudent
academic achievement and school performance:

1. Each schoo! wili develop and conduct parent involvement workshop activities to assist
parents in understanding the nature of the curriculum and how to help their child{ren)
achieve.

2. The LEA will provide Title | Parent's Desk References to all parents of students
attending Title | schools.

3. The LEA will provide content within the Titie | Parent's Desk Reference regarding what
Title i is, how parents can assist in student achievement, NCLB Parents-Right-To Know
details, the PIP, efc.

in October of each school year the District Title | Program Manager will review the
school-level Parent involvement Policies utilizing a rubric containing requirements of
Section 1118,as supplied by FLDOE, as well as taking the following actions:

1. Require that each school improvement plan contains parental involvement strategies.

2. Coltabagrate with school leadership during April to provide technical assistance
regarding effective parental involvement activities.

3. Attend local SAC meetings or open housefannual Title | activities o present parent
involvement information.

4. Monitor the implementation of each school's PIP throughout the year through
examination of parent sign-in sheets and purchase orders submitted for the activities
delineated in the plan, as well as parent participation in the SAC and PTO.

Cocordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Mead Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-



Kindergarten, Title |, Part C, Title [, Part D of Title |, Title 1, and Title IV, Part A) [Sections 1118 (a){(2}D)
and 1118(e}(4)].

count Program Coordination
-Establishment of joint meetings,; *Dissemination of information via electronic
1 Head Start formats; «Implementation of 2 consclidated project application; ~Inciusion of

parent topics/issues on meeting agendas; and ~Host monthly roundtables with
district staff and directors of each availabie parent involvement component

-Establishment of joint meetings; «Dissemination of information via electronic
Child Find formats; «Implementation of a consolidated project application; -Inclusion of
CARRT, Family parent topics/issues on meeting agendas; and -Host monthly roundtables with

2 M district staff and directors of each available parent involvement component;
aiters of Nassau . . - . : .

County Quadance counseiors. will cor{)mgmcate with these agencies regardmg'students
in need of these services, which include, but are not limited to counseling and
speech.

The Clay, Nassau, [*Establishment of joint meatings; *Dissemination of information via electronic

3 Baker, Bradford  fformats; «Implementation of a consolidated project application; inclusion of

Early Learning parent topics/issues on meeting agendas; and -Host monthly roundtables with

Coaiition district staff and directors of each availabie parent involvement component
«Establishment of joint meetings, «Dissemination of informaticn via electronic

4 The Nassau formats; ~implementation of a consolidated project application; «inclusion of

Volunteer Center  jparent iopicsfissues on meeting agendas; and <Host monthly roundtables with
district staff and directors of each available parent involvement component

Episcopal ~Establishment ofjoing meetings; -Disseminatiqn of info_rrnz!tion via eieptronic
5 Chiidren's formats; <implementation of a consolidated project application; «inclusion of
parent topics/issues on meeting agendas; and *Host monthly roundtables with
|district staff and directors of each available parent involvement component

Services

Annual Evaluation

Describe the actions the LEA will take to conduct, with {he involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title |, Part A schools [Section 1118(a)}{2)(E)].

Response: The Nassau Schoe!l District will take actions to conduct, with the involvement
of parents, an annual evaluation of the content and effectiveness of this parental
involvement policy in improving the quality of its Title | schools. The evaluation will be
conducted in April and will include identifying barriers fo greater participation by parents
in parental involvement activities (with particular attention paid to parents who are
economically disadvantaged, are disabled, have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority background): The school district will use
the findings of the evaluation regarding its parental involvement to revise, if necessary
{and with the invelvement of parents), its parental involvement policies. The actions to be
implemented are:

1. Ensure the district school advisory councit, composed of parent and school
representatives from throughout the district, annually reviews and revises the evaluation
on a needed hasis and ensure that questions are included to identify barriers to
participation.

2. Survey the parents and staff of the Title | schools to get feedback and evaluate the
district parent involvement program

3. Include parent involvement questions in climate surveys of all of the district schools
4. Utilize the parent involvement on-ling survey as well as providing a paper/pencil option
5. Ensure forms are culturally sensitive to all backgrounds of parents

8. Ensure each school's administrator utilizes survey results for planning the subsequent




year's project.

7. Ensure each school administrator reviews the survey results with the local school
advisory councii prior to the completion of the process of updating the school
improvement plan.

8. Maintain documented proof (sign-in sheets, agendas) of discussion and opportunity for
input regarding survey results.

9. Make recommendations to each participating school for strategies in improving pareni
involvement for inciusion in the school improvement plan, as needed.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve

student academic achievement [Sections 1118{a}2)}(C}, 1118(e)(1-14)].
Content and| . . : .
; Person Anticipated Impact on Student N Evidence of
count Zzgt:t}; Responsible %chievement Timeline Effectiveness
Parents will gain knowledge of
. s‘{r_ate:qes to use in strengthening -thc:alr Workshop
Curriculum Title | School childs' language arts and math skills;  [August- nofifications
1 Exploration Princivals the new Florida State Standards; state |October acendas ar; d
Workshops P and local assessments; and how to 2015 sig eift sr,we@ts
maonitor their child's progress and work g ’
with educators {o improve achievement
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of

parent programs; and how to build ties between parents and the school [Section 1118 (e)}(3)].

Content and Type

countl ™ of Activity

Person Responsible

Anticipated impact on
Student Achievement

Timeline

Evidence of
Effectiveness

Maonthly meetings
with Principals

Title | Project Manager

Principais wili become
more aware of the
value and utility of
parent contributions;
how to reach out to,
communicate with, and
work with parents as
equal partners; how {o
implement and
coordinate parent
programs; and how to
huild school/home ties

Aug.
2015-
May
2016

Agendas and
minutes of
Principals’
Meetings, handouts,
presentation
materials

Parental
Involvement Staff
Training

School Principal and/or
Title | Project Manager

Teachers will become
more aware of the
vaiue and utility of
parent contributions;
how to reach out to,

August
2015

Agendas of Staff
meetings, handouts,
presentation
materials




communicate with, and
work with parents as
equal partners; how to
implement and
coordiante parent
programs; and how {o
build school/home ties

Parents will become
familiar with ways in
which they can activity

Elementary

contribute to their
child's school

o -y - |August-  |Agendas,
\olunteer . participate within their . .
3 Orientations School Principals child's school October presentations, sign-
: 2015 in sheets
community,
disseminate and train
on volunteer handbook
Parents will become
Volunteer School more aware of March-
4 Award/Recoanition Principals/Community jopportunities to use June Agendas, list of
ecog teaders/Director of their talents to acknowledgments
Assemblies 2016

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
alt parents (including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandabie and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e}5) and 1118(f}].

Respcense: In order to ensure information related to the school and parent programs,
meetings, and other activities, is sent to the parents of participating children in an

understandable format, including alternative formats upon request, and, to the extent
practicable, in a language the parenis can understand, the school district will take the

following actions:

1. Utilize a computer-based translation program fo provide translations of all Title |, Part
A parent correspondence. Such translations will be completed in Spanish, and other
languages based on the needs of the famities served.

2. Provide all of the translated Title |, Part A parent correspondence to all Title | schools.

3. Offer the services of the translator to the schools

4. Direct schools to provide previously sent correspondence to parents upon enroliment

of a new student

5. Apprise parents of the handicapped accessibility of all district facilities

8. Utilize the district school improvement team to determine any expressed needs for

format revisions to any district document

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in




consultation with the parents, chooses to undertake fo build parents' capacity for involvement in the
schoaol and scheol system to support thelr chiidren’s academic achievement [Section 1118(e}]. Check

here if the LEA does not plan to implement the discretionary parental involvement activities. Check ali
activities the LEA plans to implement:
X Not Applicable

Upload Evidence of input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children

academic achievement [Section 1118{e)(1-2}].

Content and Number of| Number of
count Typ‘e‘of Activities | Participants Anticipated Impact on Student Achievement
Activity
Parents will gain knowledge of straiegies to use in
Curricutum strengthening their child's reading skiils; the state's
1 Exploration 10 500 academic standards; state and local assessments;
Workshops how to monitor their child's progress and work with
educators {o improve achievemeni.

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordination of parent programs; and how to build ties
between parents and the school [Section 1118(e)(3)L

: Content and Type [Number of| Number of . . .
count of Activity Activities | Participants Anticipated Impact on Student Achievement
Principals will become more aware of the value
Parental and utility of parent contributions; how to reach out
’ Involvement s to, communicate with, and work with parents as
Principal Training- egual pariners. how to implement and coordinate
Principals' Meeting parent programs; and how to build school/home
ties
Parental Teachers wili become more aware of the value
Involvement and utility of parent contributions; how to reach out
_ to, communicate with, and work with parents as
2 Teacher Training- 4 75 ; .
equal partners. how to implement and coordinate
School staff arent programs; and how to build school/home
Meetings fies prog ’
Parental Parents will become familiar with ways in which
Involvement Parent they can activity participate within their child's
3 - 150 . ‘ ] .
Training-Parent school community, disseminate and train on
Orientation volunteer handbook

Private School Summary

Provide a summary of the parental invelvement activities provided for private schools implementing a Title
[, Part A program [Section 1120(a)(1)]
X Not Applicable

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome



the barriers and design more effective parental involvement policies (with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background) [Section 1118{(2)(2)(E).

Barrier (Including the

count Specific Subgroup) Steps the School will Take to Overcome
Provide more activities at the school leve! and less at the district ievel,
1 Distance/travel to activitylaccommeodate scheduling with parents’ schedule (offer at times in which

bus transportation is not affected).

Lack of successful
experiences in school
settings

Training staff in reaching out to and involving parents, continually
reinforce at faculty meetings during the schoo! year. Schools will create a
supportive, welcoming environment for parents to feel less intimidated.

Scheduling concerns

Plan activities according to parents' schedule, as well as coordinate with
parents altermative activities to be able to siill participate if they are
unable to attend activities.

Best Practices (Optional}

Describe the parental involvement activity/strategy impitemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.

(Optional) __ ——
count  Content/Purpose Description of the Activity
1 Effective Weekly folders, School Reach phone system, Edline Webpages,

Communication

nositive parent contact via teachers and administrators

| increasing Parent

“IVolunteer coordination, training

Parents

~.~|Bingo for Books nights at specified schools

2 | Participation e
Professional - s

3 Development Beginning of the year staff and facuity handbook training
Building'_(;apacity of




