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December 29, 2015

Joy Taylor

Orange County School District
445 W. Amelia Street
Orlando, FL. 32801

Dear Ms. Taylor:

We are pleased to inform you that the Orange County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA 1s required to share the contents of the parental involvement
policy with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham{@fldoe.org, or by telephone at 850-245-9893.

Sincerely,

4. Moo

Sonva & Morris

SGM/tog

SONYA G. MORRIS, CHIEF
BUREAU OF FEDERAL EDUCATIONAL PROGRAMS

ww. fldoe.org
325 W, Gaines Street | Tallohassee, FL 32399-0400 | §50-245-0505
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PARENTAL INVOLVEMENT PLAN

201596

|, Dr. Barbara Jenking, do hereby certify that alf facte, figures, and representations made this. application are tree, correst, and consistent with the staterment of
assurances for these watvers. Furthermore, all Applicable statutes, reguiations, and procedures; administrative and programmatic requirsinents; and procedures for
fistal contrel and maintenance of tegords will be Trapleminted to ensure proper accountabiiity for the xpenditure of funds on this: project. All records necassay io
substaniiate ese requirements will be availshle for review by appropriate state and faderal staff | further cerify that all expenditures. wil be obligated on orafter
ther effective date and prior to the terminalion date-ofthe project. Dishursements-will be reported ainly as-aporopridte to tis projest, and will ot be used for matching
funds on this:or any special project, where prohibited.

ASSURANCES:
The LEA commits o ihe following:

¢ Reserve af least one percent of fie LEA'S Title |, Part A aflosation for parenial involvement activities, defined in section 910122}, as regquired by section
TH B[ RIA).

¢ Involve the parents.of students fedeiving services under Tile 1, Part A In the decisions regarding how the reserved funds are alictied for parental
involvement astivities, as required by section 1 18(a)(3)(B).
Distribuits at least 85 parcenit of the reserved fundsto schiools served under Title I, Part A, as required by section 11 18(a}3NC)

+  Plan and implement, with-meaningful consultation with parents of partici
réoeiving Title |, Part A funds, as required by section $1118{z)(1).

= Develog jointly with, agree on with, and distibuia io, parents of participating students a written LEA-leval parental involvemant policy, whish inclides, as a
compongn, howthe LEA will biiid sehool and parent capacity for strérg parents) Ifivolvement as describad in sestion 1118(e), that is subseiently
inzorporated inte the LEA plan daveloped under section 1112, as required by section 111823,

= Provide, to the extent practicable, full coportunitias for the parficipation: of parents with limited English proficiency, parenis with disabilities; and parents of
migratory children in.carrying out the parental involvement reguirerments of Tite iy Part &, as reguived by secton 19 18{1). .

= Work in consultation with schools a5 they develtn and implement school-lavel parehtal invelvement poficies that meet the redulrements of section 1118(h)-
(. which include, as a componeit; school-parent compacts consistent with section 1118(d), s required by secticn £112{c)(1T}H).

«  Ensure schoofs receiving Title |, Part A'funds nolify parents of the school-leval parental involvement policles, make the policies available to tha local
cormunity, and perfadically update the policy to meet the changing needs of parents-and the schools, as required By section 18BN,

Signature -ofsupsrinﬁpnc;a-nrﬁes e

: ignee: ) ) . ]
{Note: If this certification is sigred by a, R ignige, thien the lstler autherizing this person : Date Signed
10 sign o place of the Superinigndent mykt be Inciudad with this reguest.)

piating stadents, programs, activities, and progedijres to invelve parents in schools

[~




Orange County Public Schools, 445 West Amelia Street, P.O. Box 271, Orlando, Horida 32801
407-317-3200

407.317-3332 (Fax)

2015-15 LEA Parental involvement Policy/Plan Adoption Page

Orange County Public Schools:

Fhis policy was adoptéd by the LEA on 5/15/2015 and will be in effect for the period of one year through 6/30/2016. The LEA will Histribute this
policy ta all parents of participating Title &, Part A children on or before 23/30/20%5.

-8 205

Signature of ?’;zyl- Dirégﬁor or Authorize@ Representative " [Date}

Provide evidencé that the LEA PIP was developed with the input of parents based on the evaluatien of the 2014-15 PP,

GCPS EEQ Non-Diserimination Statement
The:School Bogrd of Orange County, Florida, dees notdiscriminafe In  admission or aceess to, or treatment or employment In its prograims and détivitles, on the basls of race,
<olor, raligion, age, sex, national orighn,  marftal status, dissbifity, genetic Information, sexual-ordentation, gerdir identity or expréssion, or any other reason probibited by Taw,
The-following individuals at the Renald Blogker Educationg] Leadership Center, 445 W, Amella Street, Oriando, Florida 32801, attend to compliance mattérs: ADA Coordinator &
Equal Employnent Opportinity 1E80) Supervisor: Cerlanne Regaio; Section 504 Cocrdingtor: Latonis Greeny Title X Coordinator: Matthew Fitzpatrick. (407.317.3200)




ORANGE Titie I, Part A Parental Involvement Plan

|, Dr. Barbara Jenkins , do hereby cerlify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, alt applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal controf and maintenance of records will be implemented to
ensure proper accountability for the expenditure of funds on this project. All records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior {o the termination date
of the project. Dishursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited,

Assurances

e The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consuftation with parents of participating children;

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-tevel parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

= The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan deveioped
under Section 1112 of the ESEA,

e Incarrying out the Title |, Part A, parental involvement requirements to the exient practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, inciuding alternative formats upon request, and fo the extent practicable,
in a language parents understand [Section 1118(f)};

« Ifthe LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent commenis with the plan when
the L.EA submits the plan to FDOE;

= The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title 1, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

s The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

{Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement {Optional)

Response: TO LEAD OUR STUDENTS TO SUCCESS WITH THE SUPPORT AND
INVOLVEMENT OF FAMILIES AND THE COMMUNITY.

involvement of Parents



Describe the actions the LEA will take to involve parents in the following required policies/plans:

+« LEA-wide parental involvement policy (PIP)[Section 1118(a){2)};
¢ LEA plan [Sections 1112 (c)(H), 1112(d)}{1)}; -and
s How the funds reserved for parental involvement will be spent [Section 1118(a}(2)].

Response:

Orange County Public Schools has an established Parental Involvement District Advisory
Councii (PIDAC). The Council is comprised of parent representatives from Title | schools
from each Learning Community. To ensure a fair and balanced council, the district
adhered to the parameters used to establish a School Advisory Council. Title | Director
and OCPS Parent Academy staff serve as facilitators of this group. The district parental
involvement coordinators effectively share responsibility with the council members to
provide trainings, arrange meetings, provide explanations for the requirements of Section
1118 of the Elementary and Secondary and Education Act (ESEA) and provide
information parents need to make well informed decisions for their children,

This Parent Involvement District Advisory Council is involved in the planning, review,
evaluation and improvement of Title | programs, including, the planning, review, annuai
evaluation and writing of the district's Parental Involvement Policy/Plan. The district wide
Parental involvement Policy/Plan is incorporated into the Local Educational Agency
(LEA) Plan that was developed under Section 1112 of the Elementary and Secondary
and Education Act. The OCPS School Board Policy for Parenial Involvement is aiso
incorporated in the LEA's Title | Parental Involvement Policy/Plan. The Council, along
with input from parents at our 115 Title | schools are involved in making decisions about
how the 1% of Title I, Part A funds reserved for parental involvement is spent. The district
ensures that not less than 95 percent of the one percent goes directly to the schools,
after equitable provisions are provided to participating private schools. The Title | Budget
Manager, Title | Director and other Title | Department members work closely with school
teams fo ensure the correct allocation of funds and the monitoring of fund expenditures.

Monitoring for implementation of the LEA's Parental involvement Plan and School
Parental Involvement Plans is meticulously documented using multiple means of data
collection, including parent interviews, copious minutes, survey instruments, evaluative
tools, digital compliance documentation and onsite visits. The Title | Department provides
training, guidance and technical assistance to school parental involvement cocrdinators,
school administrative teams and parents. During Parental Involvement Disirict Advisory
Council meetings, information coilected from parents, Title | schools and the district is
discussed, analyzed, processed and documented. If the information gathered reflecis the
LEA's Parental Involvement Plan is not safisfactory {o parents of Titie |, Part A students,
as required by Section 1112 of the ESEA, the parents' comments are submitted to the
Florida Department of Education..

The Parental involvement District Advisory Council provides input in the development of
the District Improvement and Assistance Plan and the implementation and evaluation of
the District's Parental Invoivement Policy. At the LEA level, there is parent representation
on the council overseeing the school improvement guidelines. The process for school
improvement is established in all Title | schools. The Office of Assessment, Research
and Accouniability, School Transformation Office, and Title | Deparitment provide
trainings and guidance to Tifle |, Part A schools {0 engage parents in the school
improvement process. The Title | Department, OCPS Parent Academy and the
Community Resource administrators provide trainings and strategies o involve parents



in all aspects of the school.

The Director of Title | Services and staff consult with teachers, principals, administrators,
parents, and other appropriate school personnel to ensure that stake-holders are equally
involved in the coltaboration and decision making process as required by No Child Left
Behind, Section 1118: Parental Involvement. In meaningful and active consultation, as
pariners, the Title | Department provides technical assistance to schools in writing the
Parental Involvement Plan, impiementing programs, activities and understanding the
correlation between the Parental Involvement Plan and the School Improvement Plan to
make certain reguirements are met.

The parents in Qrange County are diverse in culture, language, and needs. They share
the school's commitment to the academic success of their children. The Title |
Department and Title | schools are in collaboration with parents in order to estabtish
programs, activities and best practices that will enhance the involvement of parents,
reflecting on the needs of parents, students, and schools, The Title | Department makes
certain that the development of such programs and activities, promote student
achievement, provide for continuous improvement of programs, and involve developing
parents as leaders and equal partners.

Technical Assistance

Describe the actions the LEA will take fo provide coordination, technical assistance, and other support
necessary {o assist Title |, Part A schoois in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(2)(2)(B and C) and 1118(e)(1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with all requirements of
Section 1118 {34 CFR 200.30(e)]. Include information on how the |EA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118{e)(14)].

Response:

Planning and implementation Process Ongoing - August - June

The Title | Department meets with each Title |, Part A schools three times a year o
conduct trainings and provides fachnical assistance on how to write and implement
effective Parental involvement Plans and Compacts. Technical assistance is also
provided throughout the year to assist schools in selecting appropriate activities based
on research and on ways fo fulfill the requirements of No Child |eft Behind (NCLB)
Section 1118 of the Elementary and Secondary Education Act (ESEA). Additional
trainings 1o support student achievement and the six areas of parental involvement are
also provided for interested schoots. The Department and Parent Academy has many
resources such as: Parent Resource Cenfers, printed materials and other forms of media
for schools and parents, oniine resources, PowerPoint presentations and opportunities o
attend conferences and trainings. Communication with schools happens on a daily basis.
Schools are provided support through e-mails, phone conferences, and webinars
conducted by the Title | Department. Schools receive updates and ideas through the
monthly Title | Newsletter, as well as the Title | and OCPS Parent Academy websites.
The Title | Department provides additional resources via the Title | collaboration site, as
needed onsite visits, small group visits for Titie [, Part A Scheols and visits upon request.
Schoois are also provided with individual support in creating, implementing and



evaluating parental involvement activities, programs and events. Continuous educational
support is provided through the OCPS Parent Academy.

The Title | Department reviews all Title | School Parental Involvement Plans thoroughly
and provides feedback and support to individual schools and groups to: ensure the
inclusion of parents, assist with implementation of activities and assist with acquiring
necessary resources and organizational ideas. Each Title |, Part A School submits their
Schoo!l Improvement Plan and Parental Involvement Plan as required. The Title |
Department assists the schools with understanding how the plans are correlated, the
importance of the correlation and the impact on student achievement. Technical
assistance is provided for effective trainings that are essential to developing,
implementing, monitoring, evaluating programs and activities for the involvement of
parents, students, schools and the community,

The Title | Department engages in the process of supporting and monitoring schools
from August - June, a cyclical process. Technical Assistance is provided ta Title | schools
on an ongoing basis to help them with the requirements.of Section 1118 of NCLB. The
Title 1 Départment and the Florida Department of Education provide technical assistance
to the Parental Involvement District Advisory Council and Title |, Part A schools for the
review and updating of school and District Parental Involvement Poficy/Plans. The
planning and training for Titie |, Par A schools and parent representatives from the
schools are conducted in Aprit - May of the preceding year. Schools submit their data,
School Improvement Plans and Parentat [nvolvement Plans to begin the process of
identifying barriers specific to individual schools, designing a plan with the assistance of
parents to write Schoo! Parental involvement Plans and {o review and update the
School-Compact.

The Title | Department is responsible for monitoring the schools’ Parental Involvement
programs and activities. This is done through each school! providing the Title |
Department with their Parental Involvement Activities Tracking Form; which lists and
provides a description of activities executed and the number of participants. For the
2015-16 school year, the Titie | Department will continue a digital system for
documentation. Additionally, the Parent Academy will continue tracking parental
involvement activities by monitoring the Professionai Development Services online
system. Onsite visits are conducted by the Title 1 Department to verify and to ensure that
Parental Involvement activities are being implemented. The school's documentation
supports the great things that are being done at Title | schools. The Tifle | Department
assists schools that need support upon request and as needed throughout the year. The
Title | Direclor and other members of the Title | Department visit with schocls to support
the implementation of programs. The district designs and impiement district level models
for parental involvement programs and activities for Title |, Part A schools to replicate.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title |, Part D of Title |, Titie lil, and Title 1V, Part A) [Sections 1118 (a}(2{D)
and 1118(e)(4)L.

[count| Program | Coordination




Farent Academy

Collaborative effort between Title | and the other District
departments {o enhance student achievement through the support
of community and family involvement that focuses on student
achievement, parenting and advocacy, and personal and individual
growth.

Early Childhood
Education/Parent Academy

To secure Pre-Kindergarten programs and resources, Title |
combines training and resources for parents and students. The
Early Intervention programs are a major focus in Orange County
Fublic Schools. Pre-Kindergarten, Voluntary Pre-Kindergarten,
First Stert Kindergarten, Head Start, and the Migrant Early
Readiness Program are examples of how we extend program
services by working together.

Title I/ Part C Migrant

Avail trainings to both parent groups, share resources and District
PRCs and support Pl frainings

Title |/Title X Homeless
Education

Communication & marketing efforts to share professional
development and resources, collaboration to effectively serve this
poputation

Title | Federal Programs/Title
lI/Parent Academy

Coordination and consultation for staff training for effective parent
communication

Title [, Part A/Curriculum
Services/Parent Academy

Promotion of Family Literacy strategies for increased student
achievement; development and strengthening the relationship
between parents and their child’s school; Curriculum services and
the Office of Parental involvement provide joint trainings for
Parental involvement Coordinators and parents

Title !, Part A/Titie |, Part D
{Neglected & Delinguent)

Coliaboration to provide parent/school trainings and services that
promote capacity building, student achievement, resources and
trainings

Titie I, Part A/Title ilI
Multilingual/Parent Academy

Coordination and consultation for effective communication:
translators, printed translation and translation devices

Schoo! Improvement funds and
Title |, Part A and the Office of
Assessment, Research and
Accountabili

Consultation & coordination to promote effective parental
involvement to all families; including parents and children of private
schools to provide parenting workshops, classes and trainings

Anhuai Evaluation

Describe the actions the LEA will lake
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title I, Part A schools [Section 1118(a}2)(E)].

Response:

The Annual Evaluation of the
Policy/Plan is an infricate and

to conduct, with the involvement of parents, an annual evaluation

Local Educational Agency's [LEA] Parental Involvement
valuable component of the policy. As required, the agency,

with meaningful consultation of parents in the Annual Evaluation of the content and

effectiveness of the Policy in i
this part.

mproving the academic guality of the schools served under

The LEA involves parents of Title |, Part A students in the development of the LEA
Parental Involvement Policy/Plan and the process of review, evaluation, revision and in

the decisions regarding how t
Title | Budget Manager is the

he 1% allocation for parental involvement wili be spent. The
operable force that ensures this process is done by

calculating the equitable portion for services to famiiies of students enrolled in Titie | and
private schools for the fiscal year. The Title 1 Department, Parent Involvement District
Advisory Council, school administrators and School Parent involvement Commitiees,

provide opportunities for pare

ntal input from parents of children receiving services under




Title |, Part A. They are included in decisions regarding how funds reserved for parental
involvement activities at the district and at Title | schoois will be spent.

The annual evaluation process is accomplished with the assistance of the Parental
involvement District Advisory Council (PIDAC). This group is comprised of parents,
educators, administraiors, and community representatives from the disfrict's Learning
Communities, the Title | Director and Title | staff. In order {o conduct an effective annual
evaluation, the council meets four times per year toc review the district's Parental
Involvement Policy, evaluations, surveys, performance data, trends, harriers {o
participation and to review the effectiveness of parental involvement pregrams and
activities. The Council is provided ongoing guidance and technical assistance by the
district's Title | Director, Parent Academy, FDOE division of Family and Community
QOutreach to educate and update NCLB requirements for Parental Invoivement, identify
effective parental invelvement practices based on research, understand the purpose,
functions of the Parental Involvement Advisory Council and the LEA Parental
Invoivement Policy/Plan requirements.

To ensure that Title |, Part A schools and parents of participating children have a voice in
the decisions regarding the programs and activities included in the LEA Parental
Involvermnent Policy/Pian, the Title | Department works with Title I administrators, scheol
coordinators and parent representatives o ensure each family receives the condensed
version of the LEA's Pl Policy and that they, along with the community have access to
the full Policy through the Title | Department and school websites. Printed copies are
housed at Title |, Part A schools, Title [ Department, OCPS Parent Academy and Parent
Resource Centers.

Multipie means of data collection is encouraged and utilized by the Title | Department
and Title |, Part A schools. Parents in Title |, Part A schools are provided with evaluation
instruments to evaluate the effectiveness of the LEA Parental involvement Policy/Plan
and their school's Parental Involvement Plan and activities. The Parent Involvement
Toolkit and ongoing guidance and technical assistance provide support with devising
effective surveys. School Effectiveness Surveys and School Climate Surveys are
conducted by the Department of Accountability, Research and Assessment to gather a
wide range of input from parents, teachers and administrators. This information is
reviewed and analyzed by the PIDAC (Parent Involvement District Advisory Councif} and
used to improve the quality of Parental Involvement Plans and activities.

The school Parental Involvement Coordinators and site based administrators are
responsible for assisting the LEA in the distribution of Parental Involvement Policy/Plans,
resources and with the evaluation process, The final meeting for the Parental
Involvement District Advisory Council is held in the spring of each year. The Council
reviews parent participation data collected from workshops, conferences, meetings and
webinars.

Additionally, other tools are used to gather information and analyze data during these
meetings such as data summary of student performance, Title |, Part A goals, objectives,
the District Improvement and Academic Plan, parent survey results and other input
provided from Title |, Part A Schools and parents. Extensive discussion on the changes
needed fo the LEA Parental involvement Palicy, the identification of barriers and possible
solutions is underiaken. After careful consideration and input from all participants on
each section of the current Parental involvement Plan and the LEA District Policy/Plan,
based on evaluations, suggestions and identified barriers, the Pl Policy/Plan is written,



adopted and submitted to FDOE for review. The Annual Evaluation Meeting minutes are
uploaded as part of the verification process.

Evaluation results for 2014-15 indicated a need for additional literacy training,
transportation o district-wide aclivities, additional translation services from the
Muttiingual Department, and sign language services for the disabled during Parent

Academy activities.

Building Capacity

if the LEA plans to implement LEA-wide activities, describe the actions the LEA will {ake to build the
schools’ and parents’ capacity for sirong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a)(Z}C)}, 1118(e)(1-14)].

Anticipated impact | .
. Person A Evidence of
qount Content and Type of Activity Responsible Aon .Student Timeline Effoctivencss
_ \chievement ;
Meetings to address
y Parental Involvement District Title | academic November [Minutes/Evaluation
Advisory Council Department improvement and - May data on effectiveness
narental involvement
Provide schools with scientifically .
based research materials for Title | Parentai-lnvo]vement August - Input provided by
2 Parent Resource Centers, parent [Department leads 10 increased Ma schools on
L : ’ student achievement Y effectiveness
trainings and parent resources
District Title |
Team/Sr.
Develop partnerships with Administr'ator increased Fam_iiy
3 schools and community based Community involvement with the Ongoing Partnerjsh_ip
arganizations Resources Intense Focus on log/Activities
Parent Academy [Student Achievement
and Community
Engagement
4 Best Practices for P, Developing (Title | Increased Pl/Student |August-  [Flyers, Agenda/Sign In
and Impiementing Pl Pians Department Achievement May Sheets/Minuies
=
Coordinators/Title
PRC/Trainings/Resource/MonthlyE’ Part A Schools, Increased Student  JAugust- [Surveys, Altendance
5 Calendars and Newsletters Parent Academy Achievement June Sheeis
and Community
Engagement
Team
Community
Resources and PlStudent
(5] Be There Campaign the FParent Perf Ongoing Parent Input/Analysis
Academy and erlormance
Community
Family Invelvement Month . Increased Student Parent/School/lnput
7 Activities Title 1 Schools Success November analysis




Title | .
o P! Technical Assistance/Muitiple \Department and gji?c?icnlt¥lncrease d  loncoin Evaluation analvsis
Means of Data Collection the Parent - Stu den? Achievement gaing ¥
Academy
Director, Title |
L . Department and |Increased Student
9 Se@:éfc‘;\ggwgeﬁtzulﬁgizg%;?:tion Title | School Achievement/Schoo!' Ongoing Muitip[e means of Qata
of Pl Plans lLeadership Performance/Capacity gathering & analysis
Teams, Parent  |of Parenis
Academy
Title Director,
Connecting Knowledge of Title | Parental Involvement
Information and Communication |Department, August - [Input provided by
10 - L eads to Increased
Between Students, Families and |Parent Academy Student Achievement May schoals on helpfulness
School Digital Divide and Information
‘ Technology
11 S;?;:gg \?vtlltjlr? 2?;;;2&?2533 Parent Academy, Increase Student August - [Evaluation data on
. Title | Schools  |Achievement in Math [May effectiveness
math skills
Title | Director,
Title | Increased Student
12  |Extended Media Center Hours  |Department and Achi Ongoing  1Sign-In Sheets
School chievement
Administrators
Effective
. . Title | Communication with . Sign-in
13 Annual Evaluation Mesting Department Intense Focus on April - May Sheets/Agenda/Minutes
Student Achievement
Build Capacity for
\ Parents and .
14 Annual Meeting Trainings and  [Title | Staff/Greater August - ég:{; da?i'::}hi”jr{g(e)f '
Resources Department Understanding of September Analvsis
NCLB and Student Y
Achievement
Title t
15 Establishing PRCs and Parent  Depariment and |Increased Parental Onaoin School and Parent
Resource Areas the Parent Involvement going input
Academy
infense Focus on
. Intense Focus on
: Student Achievement :
Title | . ; September|Student Achievement
16 JOCPS Parent Academy Department/ ;Nlth Meaningiul - May with meaningful
nvolvement of .
Parents involvement of parents
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and utility of confributions of parents; how to reach out to,
communicate with, and work with parents as equail partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118 (e)}(3)].

. /Content and Type of Person Anticipated Impacton |, . Evidence of
count Activity Responsinle Student Achievement Timeline Effectiveness
Title | Staff Building Ties Intense Focus on student
Trainings/Train the  |Between Home and fachievement with . .
1 Trainer for Parental  [School; Culturai Increased Involvement of Ongoing Sign-In Sheets
involvement Sensitivity Parenis




Annual Meatin Title | Building Capacity with
2 Trainin /Resougrces Department/Title |, |Intense Focus on student |Ongoing Sign-in Sheels
g Part A Schools achievement
Effective
Title | Communication/Building
3 F;z;irltfgggvoivement Department/Title I, |Capacity with intense Ongoing |Sign-In Sheets
Part A Schools Focus on student
achievement
Effective
Pl Conferencing &  (Title | communication/Buiiding
4 Assistance/Brochure {Department/Title |, icapacity with intense Ongoing iSign-In Sheets
with Tips Part A Schools Focus on Student
Achievement
Tifle | Increased student .
5 !\Nﬂ:@gr;éyﬁgzendar & Department/Parent |achievement/Informed Ongoing girﬁgt 1:5::; ’ sis
Academy parents Y ¥
. Titte | Effective communication :
G siéaggigﬁg;\‘:;gs Depariment/Parent {and support/Promote @II;QLIS'[ } aE::}Iu;t;on tool
Academy student achievement y y
Increased student
7 Value of Parental Titie I Director/Title 1jachievement through August - [Evaluation
involvement Department effective parenting May analysis, Input
activities
Increased student . .
I Titie | achievement by providing Analysrs of input
Communicating and . |provided by
8 . ; Department/Parent [resources for students and |Ongoing
Working with Parents parents and
Academy parents that support schools
academic achievement
. \ Build capacity for parents
1mp1emenjtat;on and Title | ; and staff/greater Agenda/Minutes,
Coordination of Department/Title | . . .
9 -, lunderstanding of Ongoing [Evaluation tool
Parental Involvement |Schools and Parent .
NCLB/Student analysis
Program Academy :
achievement
Building Ties Minutes
10 Betwegn Home and Title | Department Appreolatlon_ anq vaiuve for jAugust - Evaluation
School; Cuitural parent contributicns May .
ol analysis
Sensitivity

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
ail parents (including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information refated to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language

parents can understand [Section 1118(e)}(5) and 1118(f)].

Response:

Orange County Public School District prints communication in six different languages:
English, French, Haitian Creole, Portuguese, Spanish and Vietnamese. interpreters are
provided at meetings, conferences, frainings and other parent events as needed, The
Title | Department and the OCPS Parent Academy works diligently with the Multifingual
Services Department, Community Resources, Title |, Part A schools, Community
Relations and other departments to ensure o the exient possible, that parents of children
with limited Engilish Proficiency are given information afforded to other parents regarding
parental involvement activities.




The Migrant Education Department provides FParental Involvement Activities for Migrant
parents; the OCPS ELL Department provides the same services for Parental Activities.
The Title | Department, OCPS Parent Academy, Community Relations and Community
Resources Departments collaborate with all groups to ensure eguitable treatment.

The LEA makes allowances for communication and inclusion of parents with disabilities
by providing resources for the hearing impaired, enhanced vision devices, iarge print and
documents in Braille to the extent possible for parents experiencing difficulty with sight.

Accommeoedations are made for parents who have limited mobility.

The LEA district administrators, executive directors, school based administrators and

leadership teams, Title | Department, OCPS Parent Academy, Community Resources

Department, Community Relations Department, schooi Parental Involvement
coordinators and district departments for ELL, Migrant Education and Special Education
Programs work together to ensure that parents of all students in Title 1, Part A schoois,

as well as all district schools, receives equal access, opportunities, and treatment to the
extent possible and that services are rendered to all parents.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to underiake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities, Check all
activities the LEA plans to implement:

training [Section
1118(e)}{6}];

educators {o improve
student achievement

and knowledge

.o Anticipated
Description of Person impact on
count Activity implementation . P Timeline
St Responsible Student
rategy .
Achievement
Involving parents ! t‘he Involve parents in the
development of training for|, -
. devetopment of Increased Parent
teachers, principals, and oy _— L
; training for teachers, |District Participation, August —
! other educators fo improve rincipals, and other JAdministrators communication  |Ma
the effectiveness of that || C.PaS: Y

Providing necessary
literacy training for parents
from Titie |, Part A funds, i
the LEA has exhausted all
other reasonably available
sources of funding for that
training [Section
1118(e)T)L;

Literacy training for
parents from Title |,
Pait A funds, will be
provided if the school
LEA has exhausted
all other resources,

Title | and
Professional
Development
Services

Result: Increase in
Performance

August —
May




Paying reasonable and
necessary expenses
associated with parental
involvement activities,
including transporiation

QCPS will pay
reasonable and
necessary expenses

Title | Director,

and child care costs, o aZ?gﬁézfeigvvc\:;iZment Titte | Budget sgf%l:r:nlgrc:rease " ?ﬂt;gust -
enabie parents fo pareniat in : Manager ce Y
participate in schooi- activities, ".‘C!Udmg
related meetings and gﬁ,?;f ;r;at&on and
training sessions [Section
1118(e)(8)];
Trainings for parents (Title |
to enhance the Department,
Training parents {o involvement of ether |School Principal, [Effective PI
enhance the involvement iparents [Section School Pi activities that will JAugust -
of other parents [Section |1118(e) {9)];Positive {Coordinators and {improve academic [June
1118{e}(9)}; Parenting]i.e. Parent Academy jachievement
Parenting By Design and Community
Not Chance] Engage
Maximizing parental
involvement and
participation in their
children’s education by . Title |
arranging school meetings %ggispzﬁepl :lgr?ools Department,
at a variety of times, or will arranae school Scheol Pl
conducting in-home ' frang -, iCoordinators, Increased Student
meetings at & variety i .~ - N August —
conferences between of times or conduct Principals, and  |Achievement and Ma
teachers or other individual OCPS Parent School Academics] ' &Y
educators, who work conferences unon Academy and
directly with participating request P Community
children, with parents who q ) Engage
are unable {0 attend those
conferences at school
[Section 1118(e)(10)];
. OCPS wiit adopt and [Title [ Department
ﬁf{)}zz:egnigd model implement model and OCPS Parent Increased Pl
apgroaches ?o improving approaches fo Academy and lanning, review August -
. i i tal  |Community planfing, May
parental involvement improving parental and improvement/
[Section 1118(e)(11)]; involvement [Section [Engagement
’ 1118(e) (1 Team
Establishing a LEA-wide [Establishing an LEA- [Title | Director,  |'1° MPlement
parent advisory council o |wide parent advisory [Title 1, Part A arental P
provide advice on all council to provide Schools, OCPS i?nvoivement AuQust -
matters related to parentat [advice on all matters [Parent Academy olicies and to Segtember
involvement in Title I, Part [related to parental  jand Community gtren then P
A programs [Section Involvement in Title {, [Engagement artngrshi s
1118{(e}12)]; and Part A Programs Team P P
among schools/
i . Title |, Part A;
Developing appropriate Developing Community
roles for community-based !
organizations and approprlgte rotes for |Resource
; i ; community-based Department; Improved home-
businesses, including o August -
. 2 organizations and QOCPS Parent school
faith-based organizations, busi eluding Acad d — November
in parental involvement usinesses, including Academy an communication
L : faith-based Community
activities [Section
1118(e)(13)] organizations Engagement
' Team

Upload Evidence of Input from Parents




Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous year's Parental involvement Plan

Buiiding Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118{e)}{(1-2)].

count Content and Type | Number of Number of Anticipated Impact on Student
of Activity Activities Participants Achievement _
improved parent involvement improves
T PIDAC 3 12 student achievement,
5 Parent Academy 7 4064 Increased parent involvement improves

student achievement,

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implemeniation and coordination of parent programs; and how to build ties

between parents and the schoaol [Section 1118{e)}3)].

... |Number of | Number of Anticipated Impact on Student
count| Content and Type of Activity Activities | Participants Achievement
School Staff Pl Module 1 - The Awareness of the importance of
E Importance of Parental - 1 112 parent involvement increases student
Involvement achievement.
School Staff Pl Module 2 - Staff awareness of the importance of
2 Building Ties Between Home |1 112 partnering with parents improves
and School student achievement,
Schoal Staff Module 3 - Staff understanding of how to foster
Implementation and . )
3 Lo 1 112 parental involvement improves
Coordination of Parental )
student achievement,
Involvement Programs
i Staff understanding of the importance
School Staff Pt Training . L .
4 Module 4 - Communicating and 1 112 of appropriate communlcatton with
Working With Parents parents as partners improves student
9 achievement.

Private School Summary

Provide a summary of the parental invoivement activities provided for private schools implementing a Title

|, Part A program [Section 1120(2)(1)]

count Content and Type of Number of Schools Anticipated Impact on Student
Activity Participants | Participating Achievement
Annual Titie | .. iStudent Responsibilities/Maximize
1 Meeting/Orientation 42 Each School Site Siudent Success in the Program
o individual Parent 1335 School Sites Intense Focus on Student
Conferences Achievement
Cataput
3 |Catapult Learning Activities 142 Learning Intense Focus on Student
Achievement
Classroom
Customized Student
4 Reading Bags - 42 School Sites E;?tense Focus on Student
. chievement
Winter/Summer




Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year o overcome
the barriers and design more effective parental involvement policies (with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background} [Section 1118(a)(2)(E)]. '

Barrier {(Including
count! the Specific Steps the School will Take to Overcome
Subgroup)
Provide translators and/or translation devices as needed. Continue to
. ublish documents in different languages. Also, text messaging may be

1 Communication Eti!ized if necessary. Additionally, ?he %CPS Parent Acaden%y \?vill p\Flovide its
website as a form of communication for parents and students.

2 Child-Care Use of resources to provide childcare/flexibility for meeting locations

3 ‘Transportation Provide transportation/passes to help parents get to Pl events

4 Language Barrier Provide translators/iranslation devices and translation of documents as
needed

5 Work Scheduie Flexible meeting times

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

icountiContent/Purpose|Descriptic

n of the Activity]




