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December 29, 2015

Dr. Karen Barber

Santa Rosa County School District
5086 Canal Street

Milton, FL 32570

Dear Dr. Barber:

We are pleased to inform you that the Santa Rosa County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy with parents of children participating in the Title | program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tonv.Graham@fldoe.org, or by telephone at 850-245-9893,

Sincerely,

Sonya G. Morris

SGMog

SONYA G. MORRIS, CHIEF
BUREAY OF FEDERAL EDUCATIONAL PROGRAMS

wwefidoe.org -
325 W, Gaines Street | Tallehasses, FL32309-0400 | 850-245-0505



SANTA ROSA Title |, Part A Parental nvolvement Plan

i Tim Wyrosdick , do hereby cerfify that ali facts, figures, and represenigtions mads in this application are
frue, correct, and consistent with the statement of assurances for these walvers, Furthermaore, sl
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures forfiscal control and maintenance of ragords will be implemented to ensure proper
accountabiiity for the-expenditure of funds on this project. All records necessary 10 substantiate these
reguirements will be available for review by appropriate state and federdl staff. | further certify that all
expenditures will be obligated on or after the effective date and priorlo the lermination dale of the project.
Disbursements will be reporfed only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited!

Assurances

« The LEAwI put into operation programs, activities, and procedurss for the rivolvemsnt of
parents in alt of its schools with Title |, Part A programs consisteni with Séction 1118 of the
Elementary and Secondary Education Act{ESEA). Those programs, activities, and procedures

will be plamnmed and operated-with meaningful consuiitation with parents of participating children;

e Ccﬂs stent with Section 1118, the LEA will work with it schools to ensure that the required
school-level parental involvement policies meet-therequirements of Secfion 1118(b} of the ESEA,
and eactiincludes, as a component, & sthool-pareért compact consistent with Section 1118{dj:of
the ESEA;

o The LEA will incorporate this LEA-wide parental invelvement:policy into s EA Plan developad
under Section 1112 of the ESEA;

¢ Incarrying outthe Tifie 1, Part A, parental invoivement reguirements to the extent praclicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory childrers, including providing
information and school repoerts requirsd under: Section 1111 of the ESEA in an undersiandable
and uniferm format and, including alliemative formats upon reguest, and to the extent praclicable
inalanguage parents understand [Section 1118{1};

e |f the LEA Planfor Tifle |, Part A, developed under Section 1112 of the ESEA is not sdtistacioly 1o
the parents of participating children, the LEA will submit arly parent commenis with the plan when
the LEA submitsithe planto FRDOE;

« The LEA will involve the parenis of children served In Title 1, Part A schools in-decisions about
how the one percent-of Title |, Part:A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schouls,
giter equitable provisions have been provided o participating private schools;

e The lBEAwi be governed by the siatutory definition of “parental involvement” defingd in Sectien
G101 {32}, and expects that its Tile | schools will carry out programs, activities, and procadures in
accordan;:e—w;ﬂf“tﬁﬁ“é’"éf inition; and

N

Signature of Supeﬂntendent or &es;gnne e O ERT
{Kote: if this certification is:signed by a designee, ihen the letter %Uiﬂ?f&m d

authorizing this person to sign in place of the Superintendent must be ale olgne .
included with this request.) arT 22 W6
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Mission Statement APPROVED-N sESHIOHN

Parantal Involvement Mission Statement (Optional)

Response: Response: Sania Rosa District Schools, in collaboration with the Titie |
Parent Advisory Council, seeks to create climates in schools where family engagement is
a critical ingredient for children's school success by creating opportunities for families to
participate in the following types of aciivities (hip/fwww parent-
institute.comieducator/resources/10things/10 things.php);
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LEA or District Name: SM{.—O&. KO SAC

This policy was adopted by the LEA on 10/22/2015 and will be in effect for the period of one year
through 10/22/2015. The LEA will distribute this policy to all parents of participating Title |, Part A
children on or before 11/30/2015.
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{Signature of Title | Authorized Representative) {Date)

Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the previous year PIP.
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LEA or District Name: SO;A/\T&’Q ‘ROS@_

This policy was adopted by the LEA on 10/22/2015 and will be in effect for the period of one year
through 06/6/2016. The LEA will distribute this policy to all parents of participating Title |, Part A
children on or before 12/1/2015.
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{Signature of Title | Authorized Representative) {Date)

Provide evidence that the LEA PIP was developed with the Input of parents and based on the evaluation
of the previous year PIP.
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SANTA ROSA Title |, Part A Parenta! Involvement Plan

L, Tim Wyrosdick , do hereby certify that alt facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements: and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. Ali records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements wili be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

o The LEA will put into operation programs, activities, and procedures for the invoivement of
parents in ali of its schools with Title |, Part A programs consistent with Section 111 g of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the requirad
school-level parental involvement policies meet the requirements of Section T118(b} of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

e The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

* incarrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limitad
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(f)]:

= I the LEA Plan for Title I, Part A, developed under Section 1112 of the ESEA is not satisfactory fo
the parenis of participating children, the LEA will submit any parent comments with the nlan when
the LEA submits the plan to FDOE:

¢ the LEA will involve the parents of children served in Title 1, Part A schools in decisions about
how the one percent of Title [, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the cne percent reserved goes direcily o the schools,
after equitable provisions have been provided to participating private schools:

o The LEA will be governed by the statutory definition of “parenta! invoivement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accorgggcg«mwm%s’aéﬁﬁéﬂon; and
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{(Note: if this certification is signed by a designee, then the letter Date Signed
authorizing this person to sign in place of the Superintendent must he ’ -
included with this request.) ot 23 B

APPROVED-IN SESSION

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Rasponse: Santa Rosa District Schools, in collaboration with the Tifle |
Parent Advisory Council, seeks to create climates in schools where family engagement is
a critical ingredient for children's school success by creating opportunities for families to
participate in the following types of activities (hitp:/fwww. parent-

institute. comfeducator/rescurces/10things/10 things.php):



SANTA ROSA Title I, Part A Parental involvement Plan

I, Tim Wyrosdick , do hereby certify that all facts, figures, and representations made in this application are

true, correct, and consistent with the statement of assurances for these waivers. Furthermore, afl
applicable statutes, reguiations, and procedures; administrative and programmatic requirements; and
procedures for fiscal conirol and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all

expenditures will be obligated on or after the effeclive date and prior to the termination date of the project.
Disbursements will be reported only as appropriate {0 this project, and will not be used for matching funds

on this or any special project, where prohibited.
Assurances

» The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the

Elementary and Secondary Education Act (ESEA). Those programs, aclivities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the required

school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each inciudes, as a compeonent, a school-parent compact consistent with Section 1118{(d) of

the ESEA;

¢ The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed

under Section 1112 of the ESEA;

» in carrying out the Title |, Part A, parental involvement reguiremenis to the extent practicable, the

LEA and its schools will provide full opportunities for the participation of parents with limited

English proficiency, parents with disabilities, and parents of migratory children, including providing
information and schooi reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and {o the extent practicable,

in a language parents understand [Section 1118(f)};

e |f the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when

the LEA submits the plan to FDOE;

e The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will

ensure that not less than 95 percent of the one percent reserved goes directly 1o the schools,
after equitable provisions have been provided fo participating private schools;

« The LEA will be governed by the statutory definition of “parental involverment” defined in Section
9101 {32), and expects that its Title | schools will carry out programs, activities, and procedures in

accordance with this definition; and

Signature of Superintendent or Designee

(Note: If this certification is signed by a designee, then the Ietter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental involvement Mission Statement (Optional)

Response: Response: Santa Rosa District Schools, in collaboration with the Titie |
Parent Advisory Council, seeks to create climates in schools where family engagement is
a critical ingredient for children's school success by creating opportunities for families to
participate in the following types of aclivities (hitp://www.parent-
institute.com/educator/rescurces/10things/10 things.php):



1. Helping parents understand why they are so important fo their children's schoo!
success

2. Givir'mg parents specific things they can do

3. Working fo win parents' endorsement of the school program
4. Giving parenis the specific information they want

5. Knowing how to get parents to read what you send home
8. Providing staff training and support for parent involvement
7. Providing training and supgport for parents

8. Recognizing and rewarding exemplary parent involvement
9. Ensuring success by making a plan

10. Adapting ideas that have worked for others

Involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

e L EA-wide parental involvement policy (PIP)[Section 1118{a)(2}};
e LEA plan [Sections 1112 (c)(H), 1112(d)(1)]; -and
How the funds reserved for parental involvement will be spent {Section 1118(a){2)].

Response: At the District level, the Santa Rosa School District establishes a district level
Title | Parent Advisory Committee (PAC). Each Title | school will identify a minimum of
two parents to serve on the District Title | Parent Advisory Council (PAC). The Parent
Advisory Council includes representatives from the Migrant, ESOL, Homeless, and PreK
Programs. Responsibilities of the District Title | Parent Advisory Council include: 1.
Members provide input related to sirategies and iniliatives of the LEA Parent involvement
Plan, schootl level Parent Involvement Plans, and Title | Part A Grant Appiication; 2.



Members serve as liaisons between individual schools and the District Title | Director; 3.
Members serve as liaisons between District Parent Advisory Council and school parent
organizations, including SAC and PTO.

*The Director of Federal Programs (in collaboration with the Office of Continuous
Improvement, Title I and all Federal programs in the Disfrict) will schedule a minimum of
3 PAC meetings during the scheool year. During the meeling, the parents will review the
parent involvement policy, and parents will provide input regarding the expansion or
revision of the district wide parental involivement plan, including the following:

1. The overall nature of the Title | program

2. Their rights as parents and the obligations of the school disirict set forth in Titie |,
including the district policy concerning parent involvement

3. Procedures for disseminating written information about the Title | program (as
prescribed by Federal Statue and State regulations)

4. Review of written copies of information about the program, including the Federal
Statue and regulations, any applicable state or local laws or regulations, and current and
prior program applications and evaluaiions as available.

5. Review of written communications and policies to ensure information is in a format and
language parents can understand.

6. Review of evaluation results with recommendations for changes to the LEA Parent
Involvement Plan

7. Use of funds

*All schools receive training and information on ways to include parents in the school
improvement process and the life of the scheol through their assigned Academic
intervention Specialist, Math and Reading Coach, and the Office of Continuous
Improvement;

*Parents are invited and encouraged to become active members of the School Advisory
Counclt {(SAC) and provide input on the development of ail plans related to school
improvement. An annual climate survey will be distributed o parents, staff, and students
and the results analyzed to evaiuate school needs. Data coliected throughout the vear
will be shared with each SAC and each school data team.



Santa Rosa School District involved parents in the review and development of the
District's LEA Plan through the following actions:

The Title | Annual Parent/Guardian tnvolvement Survey was conducted in May.
Representatives from alt Title | schools participated. Upon-completion of the survey, the
results were analyzed and discussed by the Santa Rosa School District Title | Parent
Advisory Council (Parent Signatures and Mesting Minutes have been included). The
Council recommended actions for any item for which 80% of the parents did not Agree or
Strongly Agree.

The Federal Programs Director provided a copy of all recommendations to the Title |
Schools for consideration in their 2015-2016 Parent involvement Plans.

The Parent Advisory Council recommended that the Parent Involvement set-aside be
allocated to schools based on a Per Pupil Allocation so that schools with a higher
number of students from low-income families received more funding for Parent
Involvement.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technpical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental invoivement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)2)(B and C) and 1118(e)(1-14}]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e}]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parenis may reguest [Section
1118{(e)(14)}.

Responsea: The Santa Rosa County School District will provide the following necessary
coordination, technicat assistance, and other support to assist Title [, Part A schools in
planning and implementing effective parentai involvement activities to improve student
academic achievement and school performance:

The Office of Continuous Improvement and the Office of Federal Programs provide
technical assistance meetings io principals of ail Title | schools to review student
achievement data and assist in the development, implementation, and review of all
required plans.

The Director of Federal Programs met with each school's principal, bookkeeper, and
Parent Involvement Coordinator. The Academic Intervention Specialist assigned to each



school, wili serve as the Parent Involvement Coordinator. This training will cover the
following topics: Analyzing Climate Survey Resulis, Analyzing FSA and Student
Achievement Data, Required Title | Parent Communication, Reguired components of
School PIP, Completing on-line PIP, Timeline for Completion of Plan, Requirement of
Parent Involvement and input in the development of the School PIP, Review Document
for PIP, and Compliance Checklist for Title | Parent Involvement.

After the implementation of the training, the Director will review each school's plan and
provide feedback.

Academic Intervention Specialists at each school site provide opportunities for school
staff to enhance their abilities to integrate parental involvement into in-service training for
school-based personnel. Training fo all teachers at Title | schools will address: The
Importance of Parent Involvement, Buiiding Ties Between Home and School,
Impiementation and Coordination of the Parent Involvement Flan, Communicating and
Working with Parent.

The Director of Federal Programs reviews each school-level Parent Involvement Plan fo
ensure compliance and the activities planned will provide meaningful opportunities for
parents to become more involved in their child’s education.

Schools invite parents of students at Title 1 schoois to participate in state mandated
school improvement advisory committees. As members of this committee, parents will
participate in the review of data-driven decisions designed to promote scheoi
improvement.

Parents participating on the District-wide PAC will review and provide input inio the
development and continuous improvement of the district wide parent involvement pian.

Parents, district staff, and school personnel will jointly agree on methods for the district
and school officials to consult with parents on all aspects of Title | planning, design and
implementation, including all phases of:

0 needs assessment

o determination of program goals and objectives
o determination of educational strategies

o implementation of projects

o development of program applications

o program evaluations



Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not fimited to Head Start, Early Reading First, Fven Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title |, Part D of Title |, Title [ll, and Title IV, Part A) [Sections 1118 (a)(2}(D)
and 1118{e)}(4)].

cotnt

Program

Coordination

VPK, Head Start,
and Early Head

Start, Even Start,
and Healthy Start

Santa Rosa County School District is the fiscal agent for VPK, Even Start,
Early Head Start and Head Start Programs. The T.R.Jackson
PreKindergarten Center works with all schools to coordinate transition
programs for students entering the regular public school program. Activities
may include: coordinated meetings with parents, teachers and kindergarten
teachers o discuss the specific iearning needs of students, joint parent
meetings fo discuss fransition, and a wide variety of parent involvement.

Title X, Part C;
Homeless Education

All studenis identified as eligible for Homeless Education Services are
automatically eligible for Titie I. The Title [ office sets aside funds each year
to provide services for homeless students, including parent involvement
activities such as tutoring agreements, outreach and educational materials,
support events, and a food backpack program with Manna Food Bank and
coliaboration with the Homeless Continuum of Care and Early Learning
Coalition.

Individuals with
Disabilities
Education Act
{IDEA)

Supplemental instructional support provided by Title | is discussed with
parents during the development of the students IEP. The largest MTSS
Program, the Early Intervention Read Program for grades K-4, is funded 94%
by Title | and 6% by Titie Il. Parent Involvement is a key component of the
program.

Title 1l

The Title | and Title |i offices coordinate parent involvement events and
trainings. Reading Leadership Team iraining includes parent involvement
strategies. Schools provide parent orientation to Florida State Standards. A
number of workshops may be offered to involve parents in their child's
education including but not limited to the following: ESQOL and Culiural
Awareness, Santa Rosa County Comprehensive Literacy Plan, Reading
Readiness — What Parents Can Do This Summer — provided to parents of
children who will be in kindergarten the upcoming year; FSA/DEA Fairs -
provided by teacher ieaders to educate parents in the criticai thinking skills
required by FSA; Read-Aloud Strategies; Make and Take: Reading Activities
for Parents to Use at Home: iReady, Fast ForWord, Reading Strategies for
Parent Volunteers and Paraprofessionals Families Build Better Readers:
Mysieries in the Middle, PASSPORT to Success (based on Parent Assuring
Student Success: John R. Ban);, Math and Parent Partnership.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaiuation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title |, Part A schools [Section 1118(a)(2)(E)].

Response: The Title | Director, in collaboration with the Director for Continuous
Improvement, will gather and disseminate data related to the implementation of parent
programs through the use of an annual schoo! climate survey. The Parent Satisfaction

Survey, developed

in collaboration with Studer Education, will be distributed in October

and April of each year. in early May, the Title | Parent Advisory Council will review the




results of the survey and identify common areas of concern and barriers for greater
participation by parents. The information will be used to revise the Parent Involvement
Plan and parental involvement activities.

‘In addition to the annual survey, Title | school sites will document process outcomes,
including a description of each parental involvement activity, the number of parenis
participating, description of barriers to participation, and parent evaluation of activities.

The School District will meet a minimum of 3 fimes with the NCLB Parent Advisory
Council (PAC) as needed for input into the development, implementation, and evaluation
of the existing Parent Involvement Plan. As issues arise, the PAC will work with the Title |
Director fo resclve and improve the program. In May of each yvear, the PAC will begin the
review of the existing Parent Involvement Plan, analyze participate data, and revise the
Parent Involvement Plan as needed.

At the May meeting, the Parent Advisory Council reviewed the results of the Parent
Satisfaction Survey and made recommendations regarding the feedback. In addition,
they made recommendations regarding the actual survey questions o ensure that the
data provided through the survey is useful. The recommendations inciuded the following:

The actual survey needs fo be revamped. There are too many questions. Maximum of 10
questions. Obstacle for parents who are illiterate. Other options to take survey like
Connect-Ed with questions asked and the ability to push a button. The following
recommendations were made to individual questions:

#1—100% of attendees said it should stay

#2—4/11 voted yes

#3—Question should be combined with #18 and #20. Betier wording: | am satisfied with
and how often | receive feedback from school staff on how well my child is learning. With
these changes 100% of the attendees voted 1o keep it

#4—6/11 voted yes

#5—question is too vague

#6—4/11 voted yes

#7—0/11 voted yes

#8—7/11 voted yes

#9-—0/11 voted yes

#10-5/11 voted yes

#11—needs to be reworded. Too much being asked in one question. Better wording: My
child's teachers and the staff at this school demonstrate a genuine concern for my child.
With these changes 8/11 voled yes.

#12—0/11 voted yes

#13—0/11 voted yes



#14 and #15—need fo be combined as one gquestion. With that change 100% voted to
keep it

#16 and #17—these gquestions should be removed as it is something that is taken care of
when people voie.

#18 (see #3 response)

#10—ihis is felt to be a school-based question. 0/11 voted to keep

#20 (see #3 response)

#21, #22, and #23-~should be combined. Wording should be different. Rather than "have
opportunities” changed to "am aware of the opportunities...” These are also felt fo be
school based guestions.

#24-—0/11 voted yes

#25—very poorly worded

Other recommendations were having more than one parent/teacher meeting in March.
Parents also expressed concern regarding the large amount of instructional time devoted

to assessment.

Building Capacity

if the LEA plans to implement LEA-wide aclivities, describe the actions the LEA will take to build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a}2}C), 1118(e){(1-14)].

and increased student
achievement.

| Content and Type ... |Anticipated Impacton| ... .. | Evidence of
counﬁi; of Activity Person Responsibie Student Achievement T;me!_{ne Effectiveness
Effective Parent PGS
Involvement Programs August Transcriots
Bridges out of Director of Federal |leads to increased g Pis,
1 . ) . 2015-June lAgenda,
. Poverty Programs/Principals  |involvement in parents - Lo
2016 materials, sign-in

sheets

There are a wide variety
of resources fo support
education available to

students are provided

parents, and this September
2 A Web of Resources (Title | Teacher for PD |session will provide the [2015-dune [Web sites
opportunity to explore  [2016
them with suppoit from
persons familiar with
each program.
This newsletter
connects parents to
3 Titel | Parent Director of Federal  [school and supports September Newletters
Newsletters Programs them as they work with 2015
their children on school
work.
By utilizing community
Five Star and Golden|Director of involvement and September |School Board
4 S 2015-May Agenda and
chool Awards Elementary Schools |volunteer hours, 2016 minutes




tutoring and mentoring
which will improve the
impact of their
education.

Building capacity of the
AlSs and academic

. . PGS
Effective Staff coaches will enable .
Development, Director of Federal  them to effectively train September Trgnscr;pts,
5 2015-May Agenda,
Teamwork, Programs, parents and teachers. . L
A D 2016 materials, sign-in
Mentoring This will support student
! sheets
achievement efforts and
programs.
As parents and
educators become
School District partners in supporting  |September
& Parent involvement |Title | Teacher for PD |children when they havei2015-May [Waeb site
Web Site difficulty in school, the 12016
child’s learning will
increase.
Provide real-time
information to parents
Connect-Ed _— regarding workshops, September Copies of Scripts
7 Automated School  |School Principals " 2015-May
L : volunteer opportunities, from call outs
Communication : . 2016
and important school
information.
Provide Family Guide
Family Guide Annual ,.[hat mclgd_es .
. L information regarding
District Publication In
addition, schools will |Director of Federal [ oon co0 to _;Jaren_is September
8 St ! and families including  2015-May [Family Guide
highlight sections of |Programs ;
L . existence and purpose 2016
the guide in their
of state and local Parent
school newsletters.
Involvement Resource
Center.
Parents will participate
9 Parent Conferences iSchool Principals in parent conferences {o gg‘? ;?I\E?ger Agenda, Sign In
P learn ways of teaching 2016 Y iSheets.
their children at home.
Schools wil provide a
parent training
regarding Discovery
10 Florida Standard School Princinals Education Assessment gg?é?&gm Agenda, Sign in
Parent Training P and notify parents of 2016 Y lsheets
student assessment
dates and student
results.
: . . Assist Parents in September
11 ?ﬁﬁgeﬁi?ﬁ%d IGV?)rI d g;;ecrt;;nzf Federal building resources to  [2015-May [Sign in Sheets
Y 9 become self-sufficient 2016
Firm, Fair and ) Parents guiding September Subscnp_tlon and
. Director of Federal Elecironic
12 |Consistent Proarams students for school 2015-May dissemination to
Newsletters g SUCCESS 2016
Schools
) Subscription and
. . . Tips Parents can use o {September .
13 Heiping Children Director of Federal help children do better [2015-May E]ectropic '
Learn Newsletter Programs in school 2016 dissemination to
Schoois
Health and Nutrition |, Improved heaith and September .
14 information for SZZ%OF of School nutriting for students 2015-May éﬁ:gga'r\?i;—?:tég
Parents that ieads to better 2016 ’ ‘




attendance and
increased learning.

increased

Development of

15 ngfek:}? Q;Zi?al Title Director of Federal  understanding or Tile | gg?éiﬁ:?r new Annual Title
Presontation Programs and PAC  |Program on student 2016 | Parent Night
achievement Presentation
Increased
Director of Federal  junderstanding of September Si n. in Sheets
16 |[STEAM Family Night {Programs and Scheol|Science, Technology,  12015-May Ag d ’
Principals Engineering, Aris, and 12016 genda
Math
Staff Training

Describe the professional development aclivities the LEA will provide, with the assistance of the schools
and parents, {0 educate staff on the value and utility of contributions of parents; how {o reach out {o,
communicate with, and work with parents as equal partners; the implementation and coordination of

arent programs; and how fo build ties between parents and the school [Section 1118 (e}3)].

count Content and Type Person Anticipated impact on Timeline Evidence of
of Activity Responsible Student Achievement Effectiveness
Title | School Teach il b
Faculty will rcadom ?ac er; Wit' ecometaware - »
- . cademic of new effective ways to ranscripts,
Participate in Intervention prormote parental September Agenda,
1 Modules 1,2, 3, 4 Soecialists f Vol t Each teach 2015-May als. sian-i
tor Parent pecialists from finvolvement. Each teacher i, materials, sign-in
each school will document one strategy sheets
involvement .
tried.
Partners
Teachers will become aware PGS Transcriots
Bridges Out of Trained teachers|of the impact poverty has on |September Agenda PIS,
2 oooos from each their students and how to ~ [2015-May | 95755
y school better meet the needs of 2016 » S19
sheets
these students.
Title 1 Schools will participaie
. in Bridges Out of Poverty
Bridges Out of Driector of Initiative. Administrators will September PGS Transcripts,
3 Federal 2015-May
Poverty Refresher Proarams learn about the resources 5016 ‘Agenda
' 9 students need to be
successful.
High Poverty Schools will
pilot Getting Ahead Courses
. for parents of students at September .
4 S::ggﬁ?:ﬁgﬂ gtc':i:g?[ats their schootl to identify and  12015-May gg:zsa’ Sign in
9 P build upon the rescurces 2016
students need to be
successful,
Each Title | School will host Setpember
Annual Tile |~ |Schoo an Annual Title | Parent 1545 Agenda, Minutes,
5 Meetings Principais Meeting to review October Sign In Sheets
Compacts, Student 2015
Achievment Data, Etc..
Teachers will become aware
Missouri Director of of the impact poverty has on {September Agenda. Minutes
6 Community Action |Federal their students and how to  2015-May Sig an éheets ’
Poverty Simulation {Programs hetter meet the needs of 2016 g
these students.
McKinney-Vente  |Director of Students identified as .
7 School-hased Federal eligible for McKinney-Vento gfp;%’?ge{ é?e:fia, Minutes,
Liaison Training Programs Services will receive the ’ g




resouces and support for
school success.

Students identified as

school success.

September

Agenda, Minutes,

McKinney-Vento aligible for McKinney-Vento
8 Annual School Ef]ﬁ?iﬂ}?jﬁed Services will receive the [2)%1(:5eﬁmber Sian | Shetts
Training resouces and support for 2015 g

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). include
how the LEA plans to share information retated to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language

parents can undersiand [Section 1118(e)(5) and 1118(f)l.

Response: - Parent's native language and specific languages provided: The English
Language Survey results are used to determine the number and specific needs for
translations into a language other than English. The District Parent involvement Plan is
summarized in a brochure printed in English, Spanish, and Vietnamese and provided to
ali parents in the "Beginning of Schoot Packet."

- Parent's native language: The Title | office produces an annual notification of rights
newsletier fransiated into English, Spanish, and Vietnamese for dissemination in
November of each year.

- Parents with migratory children: Each school maintains a Title 1 Parent involvement

web site with links to relevant parenting materials in other languages.

- Parents with disabiiities: The district uses an internet-based parent notification system

to consistently enhance and monitor communications with all parents. Schools have the

ability to record a voice message in Spanish and transmit that message to only Spanish-
speaking homes.

- Translators are available at all parent meetings as the need arises. If other language
transiations are needed, schools send the material to the Title | office where a local
company will be contracted to provide the transiations.

+ Parents with disabilities: All parent events are hosted in facilities that have approved
handicapped accessible facilities. The District has the ability to translate materiais into
large print, Braille or American Sign Language services, if applicable.

- The Title I office maintains a library of materials that have been translated.

- The Parent Advisory Council includes representatives from the Migrant, ESOL,
Homeless, PreK, and Homeless Programs. Suggestions from the Parent Advisory



Council for improvements are annually disseminated to all Title [ schools.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consuitation with the parents, chooses o undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental invalvement activities. Check all
activities the LEA plans to impiement:

Description of

Person

Anticipated

count| Activity Implementation Responsible impact on Student; Timeline
Strategy Achievement
Paying reasonable and
necessary expenses
associated with parental Monthl
involvement activities, Pay reasonable and |School site, ontny. das
4 including transportation and jnecessary utilizing parent  |Provide information ﬁp%’g;Zral
child care costs, to enable |expenses to involvernent to parents P¥o ramS
parents to participate in conduct activities  ifunds Ofﬁge
school-related meetings and
training sessions [Section
1118(e)8));
Maximizing parental
involvement and
participation in their
children’s education by
arranging school meefings Al Title | Schools Provide face-to-
o2 TSR Oy propose oter (Schoolste, [S6SYaNNS oy, o
2 conferences between reasonable support |utilizing parent arents o hel by Federal
(i.e., purchase of  |involvement P P Y
teachers or other educators, tood) for parent funds them engage in Programs
who work directly with involvement their student's Office
participating children, with academic program
parenis who are unable to
attend those conferences at
school [Section
1118(e)(10)];
Adopting and implementing Schoot site Use proven, Monthly, as
model approaches fo Adopting and utilizing paa:ent research-based approved
3 improving parental implementing model involvement models to improve |by Federal
involvement [Section approaches funds student Programs
1118(e){11)]; achievement Office
Involvement of
Establishing a LEA-wide District will Office of Federal [P27eNts in their
'pare.r:jt ad(\jngory cou}r'mll to create the NCLB Programs in cha(ljd_s educa‘;;?n
provide advice on a . . and improve the
4 matters related to parental (F;arent' Advisory cqiiabgratlon ability of parents to Quarterly
. o ouncit. The with Title 1, o ) as needed
involvement in Title |, Part A committee will be  [ESOL, Migrant participate in
programs [Section . ' ' Ischool and District
1118(e)(12)]; and comprised of parent jand Homeless decision-making
activities
Developing appropriate The District will Title | Office, Involvement of
roles for community-based continue to expand Office of parents in their
5 organizations and school-based and Continuous child's educaton  Monthly
businesses, including faith- school-inked Improvement, land improve
based organizations, in and School comrnunity support




parental involvement
activities [Section
1118(e)}(13)].

services through the
Santa Rosa

Advisory
Councils

for a wide variety of
parent involvement
activities

Upload Evidence of input from Parents

. Upload evidence of parent input in the development of the plan.

Uploaded Document




Evaluation of the previous vear's Parental Iinvolvement Plan

Building Capacity Summary

Frovide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118(e){(1-2}].

count| Content and Type of | Number of Number of Anticipated impact on Student
Activity Activities | Participants Achievement
Science Science Fairs, scientific experiments/inquiries
1 Parent/Student &) 1177 and other various hands on activities parents
Activities participated in with their students
Literacy/Reading . _ .
2 paeniucent 1 pwes eremsatendih heroen orvarons
Activities ¢ ¢ y
Various activities involving parents and
3 Family Nights 23 4869 students in reading, science, math, and
physical fithess strategies
4 Math Parent/Student 5 1400 Families had opportunities to learn about Math
Activities strategies through hands on activities
Technology Families parficipated in learning about how
o Parent/Student 1 45 technology is being used in the schoois
Activities 9y g |
Open Parents have the opportunity to meet their
6 House/Orientation 29 12229 student's teachers and iearn about the
classroom
Provide Family Guide that includes information
7 Family Guide Annual 1 57793 regarding resources to families including
District Publication exisience and purpose of state and local
Parent involvement Resource Center
Provide real-time information/outreach to
Gonnect-Ed ' arents regarding workshops, volunteer
5 Automated School 8255 1883584 g ortuniti%s an% im ortani s:chooi related
Communication obp L P
information
. As parents and educators become partners in
9 ﬁii?\?elrzﬁmsséggt 1 27723 supporting children when they have difficulty in
school, the child's learning will increase
Title | Parent News This newsletter connects parents {o schools
10 1 27723 and supports them as they work with their
tetter ) .
children on school assignments

Staff Training Sﬁfﬁmary

Provide a summary of the professional development activities provided by the LEA o educate staff on the
value and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as egual partners; the implementation and coordination of parent programs; and how to build ties

between parents and the school {Section 1118(e)}3)).

Parents" book by

Patricia Edwards

. Content and Type of Number of| Number of " .

?ount Activity Activities | Participants Articipated lmpgpt en Studen@ Achievement
Moodle: "Tapping

1 into the Potential of 19 ALS will participate in online course and deliver

to their school faculty.




Parent Involvment

Teachers will become aware of ways to promote

Poverty Training

2 Partners Modules 1, |1 10 parental involvement and document on strategy
2, 3,4 tried
Bridaes Out of Teachers will become aware of the impact

3 9 155 poverly has on their students and how to better

meet the needs of students living in poverty

Bridges Qut of

Title | Schools will participate in Bridges Out of

4 Poverty Refresher a7 Poverty Initiative. Administrators will earn about
the rescurces students need to be successful
Two Title | schools will pilot Getting Ahead
5 Gettin' Ahead Parent 3 45 courses for parenis of students at their schools
Training to identify and buiid upon the resources students
need to be successful
Technical Assistance Each Title | school will host an Annwal Title |
6 Annual Title | 18 3560 Parent Meeting fo review Compacts, Student
Meetings Achievemente Data, etc.
Each school faculty will participate in a poverty
_ simutation and then debrief to identify how
7 Poverty Simulations |13 1105 poverty creates barriers to educational success.

Parcipants will identify strategies to remove

barriers for students and their families.

Private School Summary

Provide a summary of the parental involvement activities provided for private schools implementing a Title

i, Part A program [Section 1120{a){1)]

~ . Number of Schools Anticipated Impact on
count Contgnt and Type of Activity Participants | Participating | Student Achievement
. . . - : increased student
1 gta{jg:;grfreuiﬁgfn;% T;;l;l Eligible 7 Good Shepherd achievement in reading
g Frog and math
N i . increased student
2 E:;Z?trgcggg:ﬂgzgziy na;OU?ei;ﬂsafl 7 Good Shepherd jachievement in reading
9 9 prog and math
. . . - . Increased student
Parent Orientation for Title | Eligible Easi Hill \ h ,
3 Students 13 Academy achievement in reading
and math
Progress Reports for Title | Eligible East Hil Increased student
4 Students regarding intevention with |13 Academ achievement in reading
Study Buddy y and math
Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. include the steps the LEA will take during the upcoming schoal year to overcome
the barriers and design more effective parental involvement policies (with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background) [Section 1118(al2)E)].

Barrier (Including the Specific

gount Subgroup)

Steps the School will Take to Overcoma

Parents inciuding those that are in the
Economically Disadvantaged and

1 Students with Disabilities Subgroups are
under-represented at parent involvement
activities.

Send personal invitations to parents in these
subgroups to encourage participation.




Parent of studenis below proficiency,

undervalue how influential their

participation is to their student's success,

5 particularly in the lowest 25% are under- {Send personal invitations to parents in these
represented at parent involvement subgroups o encourage participation.
activities
Parficipation by middle school parents Director of Federal Programs, Middie School Principal
3 tends fo be lower, as these parenis may |and Parent Involvement Coordinator at the school will

visit Pinellas County fo learn about their very effective
Parent involvement Program

Parents who fall within the Economically
4 Disadvantaged subgroup are under-
represenied at Parent Involvement
Activities

Provide Ruby Payne training to parent leaders at the
school so they develop more effective ways of
encouraging parent participation.

lLack of communication regarding
5 Discovery Education Assessment (All
subgroups affected)

Title | Schools will require classroom teachers to inform
parents of the dates for DEA Assessment. Teachers
will also provide information to parents regarding their
child's performance on the DEA.

Conflicting parent meetings at various
6 schools make it difficult for parents to
attend meetings. (All subgroups)

Title | schools will coordinate meetings and trainings for
parents with other schools in the feeder pattern.
Conduct muliiple sessions for parent trainings so that
parents can choose the one most convenient. Offer
Skype and Facetime participation.

Transportation for some parents is a
7 barrier. (Economically Disadvantaged
Parents)

Offer on-line training and post recorded workshops on
the school web site. Distribute DVD copies of parent
trainings for those parents unable to attend the training
at the school.

it is difficult to focus on Title | Annual
Meeting with children present

Offer a recorded version for parenis. Provide activity for

students separate from the parent meeting.

Best Practices (Optional)

Describe the parental involvement acfivity/strategy implemented during the previous school year that the
L.EA considers the most effective. This information may be shared with other LEAs as a best practice.

{Optional)

lcount/Content/PurposeDes

iption of the Activity|




Santa Rosa County School District
Parent Advisory Council
Meeting Minutes
October 6, 2015

Call to order

Dr. Karen Barber called to order the regular meeting of the Parent Advisory
Council at 5:30 p.m. on October 2015 at the Canal Street Board Room.

Roll call
The following persons were present:

Dawn Stone, Federal Programs  Karen Barber, Federal Programs  Anisa Dowda, Berryhill

Kathy Troup, Central Crystal George, Chumuckla Andrea Tompkins, Chumuckla
Cheryle Davies, EME Mark Williams, HNI David Chaves, HNI

Quinton Johnson, HNP Riley Nelson, Jay Elem. Tyler Stokes, King

Frank Kersten, OBE Mary Grace White, PRE Danyelle Banter, PRE
Elizabeth Parker, Rhodes Alberta Lily, Rhodes Valerte Moxcey, Russell
Whitney Sumrall, WNP Kelly Keyes, WNP Teresa Reilly, WNP

Nancy Sampson, WNI Jennifer Mallory, WNI Maria Pouncey, Migrant Ed.

Lucia ?, Migrant Ed
Please see sign-in sheet for documentation.

Welcome
Dr. Barber welcomed the group and explained the goals of the meeting.

Introductions were made including how many years the person had served on PAC, ages
of children and schools attended. Dr. Barber informed the Council we would be meeting
a total of three times for the 2015-2016 school year.

Title |

* Dr. Barber explained how Title I funds are allocated. Discussion regarding the
ivestment in Professional Development for our teachers. Also discussed was the
Parent Involvement funds and how 1% of the total award being set aside for
parent involvement. Last year’s PAC voted to do this by per pupil allocation,
Title I funds eighteen schools. Including funding at two private schools, Good
Shepherd Lutheran and East Hill at Avalon.

%+ A discussion was held regarding the difference between being ‘targeted
assistance” schools and “school-wide”.

< Discussion regarding the reading program being utilized in Santa Rosa County
and the benefits that have already been seen regarding reading ability of our
children.

See Attached Power Point

Page1of2
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Santa Rosa County School District
Parent Advisory Council
Meeting Minutes
May 19, 2015

Call to order

Dr. Karen Barber called to order the regular meeting of the Parent Advisory
Council at 5:30 p.m. on May 19, 2015 at the Canal Street Board Room.

Roll call
The following persons were present:

Dawn Stone, Federal Programs Karen Barber, Federal Programs Barbara Scott, Principal HNP

Frank Kersten, OBE Nancy Sampson, WNI Alan Sapp, Bagdad
Maegan Baker, Bagdad Jennifer Bales, Berryhill Tony Beckham, Dixon [
Katherine Cavalier, FINP Kim Crow, Dixon P Amy Morris, WNI
Donna Tate, Central Jill Venant, Russell Tara Wayland, Jay Elem

Please see sign-in sheet for documentation.

Welcome

Dr. Barber welcomed the group and explained the goals of the meeting. We went
around the table making introductions.

Title ¥

% Parent Involvement Activity—Holley Navarre Primary principal, Barbara Scott,
share the STEM Night activity they held. This was a community and parent
involvement activity. The Navarre Marine Science lab came out and Navarre
High NJROTC assisted with the various booths. Approximately 450 parents and
students attended.

% Dr Barber shared that the state had awarded Russell Elementary the Exceeding
Expectations Award. See attached documents for further education.

3

&
&

Parent Involvement Set-Aside 2014-2015—Dr. Barber shared the school based
allocation. Last year the grant award was $4.3 million and there is an expectation
that these funds will be increased this year. 15% of the Title I budget goes for
intervention. Two years ago the state allowed districts to use money in the
schools rather than having to hire outside SES providers. Last year it Was
$356,000 set aside for school-based SES. This year schools will have more
latitude on spending these funds which will help the STEAM initiative.

*,

The current reading intervention program and the STEAM initiative are district
level funded and come off the top of the Title [ Grant.

Attached is a document that shows the preliminary school-based allocation.
Explanation of per pupil allocation (see attached chart). Higher poverty rate,

Page 1 of 4



Santa Rosa County School District
Parent Advisory Council
Meeting Minutes
May 19, 2015

' #8—7/11 voted yes
= #0—0/11 voted yes
® #10—5/11 voted yes

#  #11-—needs to be reworded. Too much being asked in one
question. Better wording: My child’s teachers and the staff at this
school demonstrate a genuine concern for my child. With these
changes 8/11 voted yes.

e #12—0/11 voted yes
¥ #13—0/11 voted yes

®  #14 and #15-—need to be combined as one question. With that
change 100% voted to keep it.

®  £#16 and #17—these questions should be removed as it is
something that is taken care of when people vote.

¥ #18 (see #3 response)
®  #19—this 15 felt to be a school-based question. 0/11 voted to keep
2 #20 (see #3 response)

= #21,#22, and #23—should be combined. Wording should be
different. Rather than “have opportunities” changed to “am aware
of the opportunities...” These are also felt to be school based
questions,

= #24-—0/11 voted yes
*  #25—very poorly worded

o Other recommendations were having more than one parent/teacher
meeting. Another one should be done in March. However they
understood that testing got in the way, Which lead to a discussion of how
students are being tested to death and it needs to stop.

% STEAMR—Dr. Barber explained the initiative. STEAM=Science, Technology,
Engineering, Art, Mathematics, Reading. In year one 20 principals and 80 teacher
(four from each of the 20 schools) leaders will be trained. The classroom is a
“learning lab™ and will be infused with STEAMR. Teaching is collaborative and

Page 3 of 4
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Santa Rosa County School District
Parent Advisory Council
Meeting Minutes
May 19, 2015

hands on. Each year will build on. Goal is to have each student to have one
device (tablet) that they will be allowed to take home by Grade 3. $400,000 of
Title I funds and $200,000 of District funding. Discovery Education will provide
a Parent STEAMR night at one school at no cost,

Adjcurnment
Dr. Barber adjourned the meeting at 7:50 p.m.
Minutes submitted by: Dawn N. Stone
Minutes approved by: Dr. Karen Barber
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Santa Rosa County School District
Parent Advisory Council
Meeting Minutes
May 19, 2015

bigger challenges. West Navarre Intermediate is currently the only targeted
assistance school based upon a poverty rate of under 40%.

Parent Involvement Set-Aside—Dr. Barber explained that 1% of the grant is set
aside for parent involvement. For the last several years we have distributed this
using per pupil allocation. Again, the larger number of students in poverty, the
bigger the challenges. The PAC was asked if they wished to continue with this
formula or go back to dividing it so each school gets the same amount. A Motion
was made by Amy Morris of WNI to continue with the per pupil allocation. Alan
Sapp of Bagdad seconded. A vote was held and 100% of the PAC in attendance
voted to continue with the current per pupil allocation for the parent involvement
set-aside at each school.

Poverty Simulation—PAC were invited to attend the upcoming Poverty
Simulation being held at the Guy Thompson Community Center on May 30%.
Also, members were informed of an upcoming rummage sale to benefit Santa
Rosa Bridges. A suggestion was made for a drop off location on the south end
and to extend hours for drop off due to work schedules.

Parent Satisfaction Surveys—these were reviewed (see attached documentation)
and the following suggestions were made. (Mr. Sapp had to leave early so only 11
parents were participating in this part of the exercise).

o The actual survey needs to be revamped. There are too many questions.
Maximum of 10 questions. Obstacle for parents who are illiterate. Other
options to take survey like Connect-Ed with questions asked and the
ability to push a button. The following recommendations were made to
individual questions:

*  #1—100% of attendees said it should stay

#2-—4/11 voted yes

#3-—Question should be combined with #18 and #20. Better
wording: [ am satisfied with and how often I receive feedback
Jrom school staff on how well my child is learning, With these
changes 100% of the attendees voted to keep it.

e #4—6/11 voted yes

= #5—question 1s {00 vague

= #6—4/11 voted ves

# #7-0/11 voted yes

Page 2 of 4
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Santa Rosa County School District
Parent Advisory Council
Meeting Minutes
October 6, 2015

Parent Involvement Plan

< The Parent Involvement Plan was discussed and explained how it correlates to the
individual School Involvement Plan. Barriers for parent involvement were
discussed.

o
60

Twenty-three parents reviewed and approved the Parent Involvement Plan
including the recommendations. A separate sign in sheet was passed around with
regards to this and 1s included with the Parent Involvement Plan located in the
2014-2015 Parent Advisory Council notebook.

¢ Parents were given electronic and paper copies of the PIP and asked to take time
to review and email whether that agreed or disagreed and whether or not they
wished to make any recommendations. A total of 12 parents voted, all yays.
Some minor suggestions were made and are attached.

Adjournment
Dr. Barber adjourned the meeting at 7:35 p.m.

Minutes submitted by: Dawn N. Stone
Minutes approved by: Dr. Karen Barber
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