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Phyllis Porter

Hamilton County School District
4280 SW CR 152

Jasper, FL 32052

Dear Ms. Porter:

We are pleased to inform you that the Hamilton County 2015-16 LEA Parental Involvement
Policy/Plan meets all of the requirements outlined in Section 1118 of the Elementary and
Secondary Education Act.

Please be reminded that the LEA is required to share the contents of the parental involvement
policy with parents of children participating in the Title I program. The information must be
provided in an understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tonv.Graham@fldoe.org, or by telephone at 850-245-9893,

Sincereiy,
ﬁﬂ) 4. Mowo
Sonya orTis

SGM/tog

SONYA G. MORRIS, CHIEF
BUREAL OF FEDERAL EDUCATIONAL FROGRAMS

wiww . fidoe.org
325 W, Galnes Street | Tailahassee, FL 32399-0400 | 850-245-0505



HAMILTON Title 1, Part A Parental Involvement Plan

I, Thomas P. Moffses, Jr. , do hereby certify that all facts, figures, and representations made in this
appiication are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; adminisirative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to
ensure proper accountability for the expenditure of funds on this project. All records necessary fo
substantiate these requirements will be avaitable for review by appropriate state and federal staff. | further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Assurances

» The LEA will pui into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Tile 1, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act {ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;

e Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental invelvement policies meet the requirements of Section 1118(b} of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

= The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

= Incarrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(f};

« |f the LEA Plan for Titie |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating chiidren, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

¢ The LEA will involve the parents of children served in Title |, Part A scheols in decisions about
how the one percent of Title I, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

¢« The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 {32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee
(Note: If this certification is signed by a designee, then the letter

authorizing this person to sign in place of the Superint Date Signed
inciuded with this request.) py s

72775

Mission Statement

Parental Involvement Mission Statement {Optional)

Response: The Hamilton County Scheol District values a genuine and mutually
respectful partnership among parents, schools and the community, and are committed to
providing a variety of opportunities for parents to be invoived in their child's education.

Invoivement of Parents
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LEA or District Name: H @Mi [lffm

This policy was adopted by the LEA on 09/14/2015 and will be in effect for the period of one year
through 10/01/2016. The LEA will distribute this policy to all parents of participating Title [, Part A
children on or before 10/31/2015.

e Zéﬁm 9 roitvs

(Slgnatu(e of Title | Authorized Representative) {Date)
Gary Godwin, School Board Chairman

Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the previous year PIP.

www.fldoe.org
325 W. Gaines Street | Tallahassee, FL 32399-C400 | 850-245-0505




Describe the actions the LEA will take to involve parents in the following required policies/plans:

» LEA-wide parental involvement policy (PIP)[Section 1118(a)(2)};
e LEA plan [Sections 1112 (c)(H), 1112(d)(1)]; -and
e How the funds reserved for parental involvement will be spent [Section 1118{(a){2)].

Response: Parent and community meetings are held in the Fall and Spring to gather
input from those in attendance as to the development and revision of the Title 1 Parent
Involvement Policy. Reievant laws and policies are discussed with the parents and a
period for input is provided. Parents, school staff, principals and community members are
invited to District Parent Involvement meetings to ensure a good cross section of the
district's demographic makeup. Minutes and documentation of the meetings are kept as a
record of the parent input. Parent and Community input is alse gathered from a parent
survey developed by PIRC and modified for Hamilton County. The survey is distributed to
each parent in the district and posted on the Hamilton County School Board website in
hoth English and Spanish. The results are analyzed by a third-party eviauator and results
shared with parents and community. The Title 1 coordinator for the district is responsible
for coordinating the development, implementation, and evaluation process for the plan.
The district Instructional Services Staff will also assist in this process. School based
school advisory teams (SAC) consisting of school staff, parents, and community
members will review the schools progress toward meeting state and federal standards
and devise sirategies io overcome any obstacles. The District Improvement Team which
meets monthly will review the parent activities offered the previous month and evaluate
the effectiveness of each. 5% of the parent involvement set aside from the Title 1 funds
will be directly allocated to the schools to be used as the school desires to meet the
parent involvement needs of the schoot. This may include activities designed for parents
to acquire skills needed to assist their children at home with academic needs or activities
to help foster ways parents can be involved with the school. Activities will be held which
include food, door prizes, and student performances to encourage parents to participate.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118{a)(2)(B and C) and 1118(e}{1-14)]. Include a description of the
process the LEA will use to review the school-level PIP {o ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118{e)(14})].

Response: The school district will work with the Fiorida Department of Education and
educational service centers such as the East Coast Technical Assistance Center
(ECTAC) in the development of the district and school level parent involvement policies
and to provide parent activities 10 improve student achievement and performance and
build capacity for parent engagement. Upon completion, each school will submit their
school level plan to the district Title 1 coordinator who will review the pian and ensure ali
required elements are present and completed in a timely fashion to meet required
deadlines. During monthly District Improvement Team meetings each school will be given
the opportunity to discuss any activities held that month and suggestions future events.
The Title 1 Coordinator and Instructional Services Staff will also monitor the school level
plans to ensure compliance with stated objectives. Once the district policy is revised and
adopted for the school year (Fail), the district staff will coordinate with each school site to
ensure they have a copy of the revised district plan and that the process for revision of
the school plan is moving forward. The completed school pian will be submitted to the
Coordinator of Title 1 who along with the District Instructional Staff will review the plan fo
ensure compliance with all required elements of the parent invoivement policy. Regularly



scheduled parent involvement activities wili be scheduled to solicit parental involvement.
School staff will be trained to work with parents on topics such as parent conferences,
Florida Standards for Parents, and fiteracy training to helg parents understand standards
students must master to graduate coliege and career ready. Parent workshops and
activities may be held to provide parents with materials and strategies to work with
siudents at home to increase student achievement.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPRY), Voluntary Pre-
Kindergarten, Title 1, Part C, Title [, Part D of Title |, Title lll, and Title IV, Part A) [Sections 1118 (a)}{(2}D)
and 1118(e){4).

count Program Coordination
The Title 1 Coordinator will work directly with the Pre-K Coordinator with
coordination with Head Start to align parent activities to include those from
Voluntary Pre- each of these programs. Pre-K students are located directly in 2 of the 3 Title
1 Kindergarten and 1 schools in the district. This will include holding activities that meet the
Head Start needs of both groups and will be held in a location easily accessible by all
participants. Funds can be shared between the programs to meet the
expenses of activities. Information will be sent to parents
The Title 1 Coordinator is also the Homeless Liaison for the school district
which ensures that any parent activity established through one of these
programs will be shared with the parents in both programs. This will include
2 Homeless (Title X}  |holding activitfes that meet the needs of both groups and wili be held in a
location easily accessible by all participants. Parents of these students will
be provided with a list of the services provided by both programs to show
how they work together to provide coordinated services for families
3 ELL (Title iH) The Title 1 Coordinator will work with the schools to coordinate meetings and
parent outreach activities for ELL students and parents
4 Migrant The Title 1 Coordinator will work with the Migrant office to coordinate
meetings, programs and activities for students and parents.
5 Exceptional Student [The Title 1 Coordinator will work with the ESE Coordinator to coordinate
Education meetings, workshops and activities for students with disabilities
FDLRS (Florida
5 Diagnostic and The Title 1 Coordinator will work with the FDLRS Coordinator o provide staff
Learning Resources |raining, workshops and activities for students and families
System)
7 HIPPY The Title 1 Coordinator will work with the ESE/HIPPY Coordinator to

coordinate meetings, staff training, workshops and activities for parents

Annual Evaluation

Describe the actions the LEA will take fo conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quatity of
the Title |, Fart A schools [Section 1118(a)(2)}(E})].

Response: At the end of the school year (May 2018) school based parent meetings will
be held o review the parent invoivement policy and the results of any activities held for
parents. Evaluations from these activities will be reviewed and discussed at the meeting.
The results will also be discussed with each school's SAC team for recommendations
and revisions. A website will be made available for the completion of surveys related to
parent involvement activities held during the school year. Paper versions of the surveys
will be sent home to parents who may not have access io the website. A random sample
of the parents participating may be called to gather information as o the effectiveness of



the activity participated in by the parent. All evaluations will be provided in English and
Spanish. Barriers such as; low attendance at meetings, need for a translator,
transportation to meetings, timely notices of meetings and events, will be taken from the
evaluation, discussed and plans made for implementation of the changes in the
presentation of the parent activities for the next school year. Data that will be reviewed
include parent participation in parent activities, the evaluations of the participants in these
activities, and student performance data from the schools that may have been directly
related to any of the provided activities. Information derived from the evaluation will be
used to refine the parent offerings for the next school year and deveiop processes and
procedures to eliminate any barriers (time of the meeting, child care, location of the
meeting, need for an interpreter, etc.) that may have prevenied parents from being
involved in the activities provided. An evaluation of the effectiveness of the parent
involvement program in Hamilton County will be conducted by a Third-Party Evaluator
and the repeort disseminated to the Superintendent, School Board and schoaols for review.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build {he
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a)(2)(C), 1118(e){1-14)].

Content and Person Anticipated Impact on L Evidence of
count Type of Activityl, Responsible Student Achievement Timeline Effectiveness
Titie | Strategies learned by parents Aucust parents indicate they
’ Literacy/Author Coordinator and 3" be used with students at 20?54\/!&1 learned strategies to
Series School Leaders home to increase reading 5016 y help their child with
ability reading
Workshops would be
Parent construcied o assist parents parents indicate they
. . - with deveioping skills to November |learned a skili that
University- District and . )
2 assist students at home and [2015-May |will enable them to
college and Schools . . S
carcor learn about information sent |2016 help their child
to parenis concerning student master content
achievement
Provide materials, supplies,
Homework . and strategies to assist parents learn skilis to
3 Helper Make ggst:gg'gsand parents in help their children ég?gary help their child with
and Take with homework to increase work at home
student achievement
Florida arents will indicate
The Perfect Department of  |Understanding Florida Fhe know mote
4 Brainstorm in 3- [Education, Standards for College and  iFall, 2015 abgut Fiorida
D District and Career
Schools Standards
ts indicate they
. _ October paren
Readers Raise |District and . . learned more about
5 the Roof! Schools Increase Literacy skills ggég—l\ﬂay how to increase
literacy

Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the vaiue and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118 (e)(3)1.

lcount] Content and

| Person

|Anticipated Impact] Timeline

Evidence of




Type of Activity | Responsible on Student Effectiveness
Achievement
parents and teachers
Conferencing with|District and School parent . September report better
1 o . understanding of  2015-May .
Parents Administration standards 2016 understanding of the
CCSS
. parents and teachers
ECTAC Family District and School school, parent and ngrterly report better
2 Involvement e . siudent beginning d di d
Meetings Administration accountability August 2015 understanding and more
use of the compact
more parents attend scho
. . school, parent and parents and teachers
3 Jl[?epl((:agnrgngact;on of E?:;;Etis?[:;ig:hml student Fall 2015 report better
P accountability understanding of roles
and responsibilities
parents and teachers
Florida Department Eﬁ:ﬁ:gg séaéi September  [surveyed indicate more
4 Florida Standards jof Education and v edg 2015- May |staff and parent
: Florida Standards . .
contracted services and ESAs 2016 understanding of Florida
Standards
National Family L Develop knowledge
5 Engagement Dgstr;c? and‘Schooi of program March 2016 teache;;s and parents .
Summit Administration implementation report better partnerships

Communication and Acceésibility

Describe how the LEA will provide fuit opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). Inciude
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e)}{5) and 1118(f)].

Response: Parent opportunities will be open to all parents in the school district. Hamiiton
County has {3) elementary schoois that are Title | schools and (1} middie / high school
served by Title |. The coordinatars of federal programs and Title projects are members of
the Instructional Services Staff who work directly with school ievel principal, assistant
principals the District School Superintendent. A district calendar is developed to assist in
the coordination of all activities in the district. All facilities that will be used to host parent
activities are handicapped accessible to allow for parents with disabilities to attend.
Notices for ali events are sent home with sfudents in English and Spanish as appropriate.
A contracted service provider is used for translation of documents sent home in Spanish.
Coordinators of targeted populations {homeless, ESE, Migrant) will use their contacts to
help disseminate the information to parents to ensure all have been notified of the events.
Notices originating at school sites will be sent to the district office for review prior to being
sent to parents. information will alsg be placed in the local newspaper and put on the
signs of each schoo! sponsoring or hosting an event.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children's academic achievement [Section 1118(e)]. Check
here if the LEA does not pian to implement the discretionary parental involvement activities. Check all
activities the LEA plans o implement:

count

Person
Responsibie

Description of
Impiementation

Anticipated

Activity Impact on

Timeline




Strategy

Student
Achievement

Involving parents in the
development of training for
teachers, principals, and other
educators to improve the
effectiveness of that training
[Section 1118(e}8)];

SAC through
surveys and parent
interviews

District Title 1
Coordinator

High

Fall 2015,
Soring
2016

Providing necessary literacy training
for parents from Title |, Part A
funds, if the LEA has exhausted all
other reasonably available sources
of funding for that training [Section
1118(e}(7)];

Family Literacy
Fraining

District Title 1
Coordinator

High

Fall 2015,
Spring
2016

Paying reasonable and necessary
expenses associated with parents!
involvement activities, inctuding
transporiation and child care costs,
to enable parents to participate in
school-related meetings and
training sessions {Section
1118{e)}8)];

Workshops and
training

District Title 1
Coordinator

High

ongoing

Training parents to enhance the
involvement of other parents
[Section 1118(e)}{9)};

SAC Training

School
improvement
Contact

High

Fall 2015,
Spring
2016

Maximizing parental involvement
and participation in their children’s
education by arranging school
meetings at a variety of times, or
conducting in-home conferences
between teachers or other
educators, who work directly with
participating children, with parents
who are unable to attend those
conferences at schoo! [Section
1118(e)(10}];

Meetings and
conferences

School
Principal

High

ongoing

Adopting and impiementing model
approaches to improving parental
involvement [Section 1118(e)(11)};

Adopting the
framework of the
National Network of
Partnership Schools

District Titie 1
coordinator

High

ongoing

Estabiishing a LEA-wide parent
advisory council to provide advice
on all matters related to parenial
involvement in Title I, Part A
programs [Section 1118(e){(12)};
and

Committee
Meetings

District Title 1
Coordinator

High

quarterly

Developing appropriate roles for

businesses, including faith-based
organizations, in parenta!
involvement activities [Section
1118{e)(13)].

community-based organizations and

Joint Meetings

District Title 1
Coordinator

High

Bi-
Annually

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.




Evaluation of the previous year's Parental involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to heip build the capacity of parents improve their children
academic achievement [Section 1118(e)}{1-2}].

count Content and Type of | Number of | Number of Anticipated Impact on Student
Activity Activities | Participanis Achievement
. . parents indicated they learned strategies
T |Literacy/Author Series |8 500 to help their child with reading
Home-School . .
; ) parents received materials to enable them
2 gonnectlon Reading 3 600 to work with their child and master content
rogram
3 Parent University - 3 50 parents gained information about college
College and Career and career
Home Visitation in home visitation in coordination with
4 Coordination with 200 200 homeiless to provide materials, supplies,
Homeless and other support for school succsss
Coordinated Parent parents received information and
5 meetings with Migrant |3 120 materials to assist their children with
FProgram language acquisition
Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
vaiue and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordination of parent programs; and how to build ties

between parents and the school [Section 1118(e)(3)].

poverty- Consuliant Dr. Barr

count Content and Type of Number of Number of Anticipated Impact on Student
Activity Activities Participants Achievement
understanding of strategies to assist
1 Conferencing with Parenis 73 in successful conferences with
parents
Implementation of the school, parent and student
2 1600 I
Compact accountabifity
3 Working with families in 500 Strategies for teachers and staff to

assist students

Private School Summary

Provide a summary of the parental involvement activities provided for private schools implementing a Title
{, Part A program [Section 1120(a){1)}

count Content and Type of] Number of Schools Anticipated Impact on Student
Activity Participants Participating Achievement
. Achiever's Christian . .
1 Author series s Academy, Inc. reading and literacy enhancement
b Home-School Achiever's Christian  [Home library and home reading
Connection Program Academy, Inc. program
Achiever's Christian  |understanding of Title 1 tutoring
< Parent Conferences 9 Academy, Inc. program in math and reading




Barriers

Describe the barriers which hindered participation by parents in parenial invoivement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the harriers and design more effective parental invalvement policies (with particular attention o parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background) [Section 1118(a)}(2)(E)].

Barrier (Including the Specific

count Subgroup) Steps the School will Take to Overcome
meeting times conflict with work . . .

1 schedules fiexible meeting times for parents

2 materials to assist student achievement school based workshops to assist parents in

understanding curriculum and Florida Standards

transportation {o assist parents to iravel to |provide transportation to selected meetings and

3 workshops and meetings workshops

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice,
{Optional)

count Content/Purpose Description of the Activity
1 Building Capacity of Parents {Home-School Cennection Literacy Program
More frequest and effective communication including translation of

2 | Effective Communication notices home :

Building the Capacity of

Schools Meetings at flexible times for more parent participation




