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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: 3421 Pinellas Park High School District Name: Pinellas County Schools
Principal: John G. Johnston Superintendent:John A. Stewart, Ed.D.
SAC Chair: Janice Liscinski Date of School Board Approval: Pending: October 9, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT /statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.
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Prior Performance Record (include prior School Grades,
Number of Number of - . : .
Position Name D(_egree_(s)/ Years at Years as an FCAT/statewide assessment Achlevement_LeveIs, Iearr_ung gains,
Certification(s) L lowest 25%), and AMO progress, along with the associated school
Current School Administrator
year)
B.A. Social and
Behavioral Sciences
M.A. College of 2011 - School Grade B 2010 — School Grade C, increased points from 325 to
Education 344 AYP dropped from 85% to 69% criteria met; 2009 — School Grade D — 85%
Principal John G. Johnston e . 5 17 of AYP criteria made; 2008 - School Grade C - Did not meet AYP; 2007 School
Certified: SLD, Grade C Did not make AYP
Psychology, Educational
Leadership, School
Principal
Masters of Arts, Bachelors of
Arts;
Certification- Health, Physical
. . . Education
Jill Dileanis 2011 - School Grade B 2010 — School Grade C, increased points from 325 to
15 24 344 AYP dropped from 85% to 69% criteria met; 2009 — School Grade D — 85%
of AYP criteria made; 2008 - School Grade C - Did not meet AYP; 2007 School
Masters of Arts Social Grade C Did not make AYP
Science Education,
Bachelors Degree
Brett Patterson - o
Edu_catlon '_Cert'flcatlon 6 2011 - School Grade B 2010 — School Grade C, increased points from 325 to
Assistant Social Studies 6-12, 344 AYP dropped from 85% to 69% criteria met; 2009 — School Grade D — 85%
o Educational Leadership 1 of AYP criteria made; 2008 - School Grade C - Did not meet AYP; 2007 School
Principal All Levels Grade C Did not make AYP
. B.S. Criminal Justice, 2011 ~ School Grade B
Tonya Phipps M.P.A. Public 1 3
Adm.in.istrati on 2011 - School Grade B 2010 — School Grade C, increased points from 325 to
. . 344 AYP dropped from 85% to 69% criteria met; 2009 — School Grade D — 85%
M. ED Special Education, 6 of AYP criteria made; 2008 - School Grade C - Did not meet AYP; 2007 School
Educational Leadership 6 Grade C Did not make AYP
Leslie Michelle Topping Bachelors of Arts; Masters of
Arts Education; Educational
Leadership, Political Science
June 2012
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Number of Number of Years as Prior Performance Record (include prior School Grades,

Subject Degree(s)/ . FCAT/Statewide Assessment Achievement Levels, Learning
Area NEIL Certification(s) VeIl el Gains, Lowest 25%), and AMO progress along with the
Current School Coach A
associated school year)

B. A. Mathematics, M. A.

Mathematics Education,

Presenter at National

Council Teachers of

Mathematics and Florida

Council of Teachers of

Mathematics; Certified 2011 — School Grade B 2010 — School Grade C, increased points from 325

Mathematics Gr. 6 — 12; to 344 AYP dropped from 85% to 69% criteria met; 2009 — School Grade
Math Keith Fisher Adjunct Professor at the 4 4 D - 85% of AYP criteria made; 2008 - School Grade C - Did not meet

University of South AYP; 2007 School Grade C Did not make AYP

Florida and St. Petersburg

College

Highly Effective Teachers
Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Regular meetings of new teachers with mentors Mentors June 2013
2. Ongoing meetings with administrators Principal, Assistant Principals June 2013
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3. Use o_f district personnel department; following district policies regarding Principal, Assistant Principals June 2013
recruitment of new staff.
4. Member of Professional Learning Communities including subject area Leadership Team, Subject Area
department. Department Head June 2013
5.  Stipends are provided professional growth opportunities, extended school
day programs Administrator June 2013
6. Instructional Coach is available for professional development, mentoring, Instructional Coach
X > June 2013
SBLT, support and modeling of best practices.
7. Walkthroughs Administrator June 2013
8.  Teachers are encouraged to use research based best practices and given o June 2013
training in innovative teaching strategies Principal

Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching Provide the strategies that are being implemented to
out-of-field/ and who are not highly effective. support the staff in becoming highly effective
1 Encouraging to complete NGCAR-PD and complete
professional development to complete reading
endorsement.
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Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

> :
Nu-{nobt:: of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & Il;ls:r(:jnal %ESOL
. Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed . Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
118 3.39 9.32 50.85 36.44 38.14 99.916% 6.78 2.54 12.71

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Dan Regan

Tracey Schofield

Both are Criminal Justice Academy
teachers

Janet Canfield

Cheryl Hurst

Both teach English |1

Cynthia Freed

Mary Gisonni

Both are Criminal Justice Academy
teachers in English

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Steven Frump

Mark O’Hara

Both are Social Studies teachers

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Theresa Kessie

Tyree Joyner

Both are ASL teacher

Observation of mentee’s
instruction and providing
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feedback; Planning lessons
with mentee; Connecting
lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting

Denise Pavek Raquel Leonard Both are Spanish teachers lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
Elizabeth Richter Gerald Commander Both are Performing Arts teachers lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting

Keith Fisher Michael Solone Both are Mathematics teachers lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
lesson activities to content

Both are Criminal Justice Academy

Cynthia Freed Kevin Kenyon teachers

June 2012
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standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title 1, Part A funds are utilized, in conjunction with district operating funds and other federal resources, to support teaching and learning, parental
engagement, and professional development. Title | services are coordinated and integrated with other resources through the Division of Teaching and
Learning, Student Assignment, and Research and Accountability.

Title I, Part C- Migrant
NA in Pinellas

Title I, Part D

The district receives Title I, Part D funds which provide transition services from alternative education programs to zoned schools. In addition, a portion of
Title 1, Part A funds is reserved for services to neglected and delinquent students. Funds are targeted to support continuous education services to students
in neglected and delinquent facilities through tutoring, instructional materials and resources, and technology.

Title 1

The district receives funds to increase student achievement through professional development for teachers and administrators. Title Il funds provide math
and science coaches, as required by Differentiated Accountability, in some of the district’s lowest performing schools. A portion of Title I, Part A funds is
used to provide additional reading and math coaches in targeted schools based on FCAT results.

Title 11

Title 111 funds provide educational materials, bilingual translators, summer programs, and other support services to improve the education of immigrant and
English Language Learners. Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title |
schools.

Title X- Homeless

The district receives funds to provide resources for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers for a
free and appropriate education. A portion of Title I, Part A funds is also reserved to provide services to homeless students (social workers, a resource
teacher, tutoring, and technology).

Supplemental Academic Instruction (SAI)
SAI funds are coordinated with Title I, Part A funds to provide extended learning opportunities for students before/during/after school and during the
summer.

June 2012
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Violence Prevention Programs

Nutrition Programs
Title 1 coordinates with district food services to provide breakfast and lunch to students in Title | summer extended learning camps.

Housing Programs

Head Start

Title 1, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services. Title | schools coordinate with staff from public and private
preschool programs, including Head Start, to prepare students for a successful start to school. A portion of Title I, Part A funds is used to provide classes for
3 year olds at targeted elementary schools to support early literacy.

Adult Education

Career and Technical Education

Job Training

Other

June 2012
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team. Facilitator — M.E. Wiggers; Administrator — J. Dileanis; Guidance Collaboration — A. Tijeriana, K. Gilbert; Behavior Expert — D.
Pandolfo-Ellwood; Recorder — K. Kirchoffer; Timekeeper — M. Dowd; Data Specialist — K. Fisher; Technology Specialist — P. Luther; Instructional Collaboration — R. Caplinger-
Ford, C. Irving

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

Facilitator — generates agenda and leads team discussions — M. E. Wiggers

-Data Manager(s)/Data Coach(es) — assist team in accessing and interpreting (aggregating/disaggregating) the data — K. Fisher and B. Patterson
-Technology Specialist — brokers technology necessary to manage and display data — P. Luther

-Recorder/Note Taker — documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all
teachers to access — K. Kirchoffer

-Time Keeper —helps team begin on time and ensures adherence to agreed upon agenda — M. Dowd

Meeting time: Meetings take place every other week throughout the school year from 10:55 until 11:30in the First Responders Conference Room to collect and analyze existing
data, and use the problem solving process to address critical needs, develop and validate hypothesis, outline actions for the development and evaluation of interventions and the
school’s Tier 1 plan and determine staff training needs. The administrator’s role is to identify how to ensure that staff will have time and resources necessary for problem solving
and response to intervention activities; Rtl coach serves as facilitator of the MTSS team, and main contact person with the district coordinators; the recorder keeps minutes of each
meeting and makes them available on the staff share network; the data specialist collects data and assists the team with disaggregating and analyzing the data; the time keeper
ensures that each meeting follows established norms and time commitments; the behavior expert examines and provides input on research based behavioral interventions; the
behavior facilitator assists with implementation of behavioral interventions; the instructional and guidance collaborators direct the team in academic progress monitoring activities.
The team will review universal screening data one time per semester; progress monitoring data every grading period; the PS/Rtl implementation progress by completing the Self
Assessment of Problem Solving Implementation in September and May. At the August meeting the team will distinguish the function and membership of each Rtl team and identify
functions and members to ensure team collaboration wherever possible.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP? Schoolwide data will determine the goals of the SIP. Using the problem solving process areas in need of improvement will
be determined by a gap analysis between current levels of performance and expected levels of performance. Goals will be identified based on the analysis of data. Selected
members of the MTSS will meet to prepare goals for the SIP and present these goals to the principal who will bring the drafted SIP to the SAC on September 4™ and PLC’s to be
presented to the entire staff during that week. The MTSS team will outline actions for the maintenance of SIP goals in coordination with staff. Based on the needs determined by the
analysis of student data the MTSS team will develop a resource map to assist PLC’s with guiding instructional and behavioral strategies and interventions.

June 2012
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MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior. Florida Assessment
for Instruction in Reading (FAIR) will be used as universal screening in reading across grade levels. Glencoe writing assessments will be used for progress monitoring in Writing,
and the Edusoft assessment tool will be used for Science and Math universal screening data. FCAT 2.0 or end of course (EOC) exams will be utilized to provide summary data at
respective grade level courses. PCS Portal will be used to manage student data schoolwide; disciplinary referral data will be used as ongoing progress monitoring to measure
effectiveness of Tier 1 and Tier 2 behavior interventions. The MTSS team will distribute data results to C-PLC’s at least every other month. Progress reports will be provided to
students every 2-4 weeks which will allow them opportunities to engage in data chats with interventionists/teachers. Parents will be informed of data at SAC meetings at least 3
times per year.

Describe the plan to train staff on MTSS. The MTSS team will introduce application of research based interventions and skills during monthly faculty meetings and also during site
based professional development days in August, October, February and April. Follow up will occur at subsequent C-PLC meetings through the concrete use of skills with
facilitation and support by MTSS team members.

Describe the plan to support MTSS. Administration will ensure that staff members have the time and resources necessary for problem solving and response to intervention
activities.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT). Ms. Janet Canfield; Mrs. Susan Comerford; Ms. Rachel Holler; Ms. Carissa Hanna; Ms. Cindy Freed; Ms. Keeley
Lapham; Ms. Alana Fraddosio; Mr. Shawn Russell; Ms. Holly Hilton; Ms. Virginia Brengle; Ms. Lydia Blatter; Ms. Renee Ford; Mr. John Johnston; Ms. Donnell Montgomery;
Ms. Mary Beth Wiggers; Mr. Brett Patterson; Mr. Keith Fisher

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
- Support for text complexity
- Support for instructional skills to improve reading comprehension

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons

o0 Providing scaffolding that does not preempt or replace text reading by students

o Developing and asking text dependent questions from a range of question types

o Emphasizing students supporting their answers based upon evidence from the text

o0 Providing extensive research and writing opportunities (claims and evidence)
- Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task,
and instruction).

The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT this year?

Support for text complexity

- Support for instructional skills to improve reading comprehension

- Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentsin the designated upload link on the “Upload™ page.

*Grades 6-12 OnlySec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

« The school Literacy Leadership Team is established to grow the use of literacy strategies in all disciplines. The Team is composed of a
cross section of the faculty that act as liaisons to help grow department wide literacy strategies in all classrooms

« The school has a Student Literacy Team that assists in the development and implementation of classroom literacy strategies.

« Teacher evaluations include a provision for teaching reading strategies to students. The teacher summative evaluation, in most cases,
uses reading data as a portion of teacher performance.

June 2012
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*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)(j) F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?
Students are provided with an array of course offerings that have applicable skills directly relating to various post-secondary training.
Applied and integrated courses are found extensively in our schools’ Center of Excellence program. Within the Center of Excellence,

students are required to take multiple integrated courses each year.

Teachers use a daily common board configuration to identify learning targets for students and how it is relevant in their daily lives.

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?
Guidance counselors meet with students in individual, small group and large group settings to provide service for academic and social needs.
Academic advisement leading into career choice awareness, exploration and planning occurs each year.

Students meet with guidance counselors individually each year to identify and request courses for the upcoming school year. Counselors
also conduct credit checks each year, with multiple meetings each year as student’s progress through high school.

Students have the ability to take a transitions course into and out of high school where transition skills are developed and career planning
takes place.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

The School Based Leadership Team analyzes the High School Feedback Report each year to determine strengths, weaknesses and problem solve
gaps in data. Since the data is lagging by two years, it is sometimes difficult to quickly affect change. Some current and previous strategies used
to increase postsecondary readiness include: implementation and increased use of the AVID program; increased participation in advanced
coursework; establishment and expansion of Centers of Excellence; increased participation in ACT, CPT, and SAT exams; improved articulation
with local colleges and postsecondary institutions; and participation in partnerships with St. Petersburg College.

June 2012
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PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine Effectiveness
of
Strategy

Evaluation Tool

1la.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

la.l.
Insufficient
standard based

Reading Goal #1a:[2012 Current

2013Expected

Level of

Level of

Improve current level

Performance:* [Performance:*

instruction

of performance

25%
(277)

To

Decrease
level 1&2
from
57%

47%

la.l.

Set and communicate
a purpose for
learning and learning
goals in each lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation of
how the class activities relate to
the learning goal and to
answering the essential question
*Focuses and/or refocuses class
discussion by referring back to
the learning goal/essential
question

*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.l.
Walkthrough & Lesson Plans

la.2.
Insufficient
standard based
instruction

la.2.

Implement High Yield
Instructional
Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes

*Student readiness for learning
loccurs by connecting
instructional objectives and
goals to students’ background

knowledge, interests, and

la.2.
\Walkthrough

June 2012
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personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient
standard based
instruction

1la.3.
Increase instructional
rigor

1la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
\Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in

reading.

1b.2.
Insufficient
standard based
instruction

Reading Goal #1b: 2012 Current

2013Expected

Level of

Level of

Improve current level of [Performance:*

Performance:*

performance 53%

Decrease
level 1,2,3

1b.2.

Implement High Yield
Instructional
Strategies

1b.2.
AP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
lexpected outcomes aligned to
access points when appropriate
*Student readiness for learning
loccurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1b.2.
Walkthrough

1b.2.

1b.2.

1b.2.

1b.2.

June 2012
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Improve current level of

Performance:*

Performance:*

and skills during instruction
*Teachers facilitate effective

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Responsible [Process Used to Determine Effectiveness Evaluation Tool
and reference to “Guiding Questions”, identify and for Monitoring of
define areas in need of improvement for the following Strategy
group:
2a.FCAT 2.0:Students scoring at or above [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
[AchievementLevels 4 and 5 in reading. Lack of Provide formative AP who evaluates Determine: \Walkthrough
differentiation of [assessments to teacher *Teachers regularly assess
Reading Goal #2a: [2012 Current [2013Expected instruction inform differentiation students’ readiness for learning
Level of Level of in instruction and achievement of knowledge
Improve current level of Performance:* |Performance:* and sl;ills dfurirllg instrfl.;ction
*Teachers facilitate effective
performance 18% Increase classroom discussions and tasks
(202) level 4 and 5 that elicit evidence of learning
by 5% *Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Students scoring at or above Level 7 in Lack of Provide formative AP who evaluates Determine: Walkthrough
reading. differentiation of Jassessments to teacher *Teachers regularly assess
- instruction inform differentiation students’ readiness for learning
Reading Goal #2b: i(;\l/ilc(l)l;rrent i(;\l/i:i())(fpected in instruction and achievement of knowledge

performance 24% Increase classroom activities and tasks
level 7 by that elicit evidence of learning
*Teachers collect both formal

June 2012
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5%

and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to
FAA access points

2b2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

Based on the analysis of student achievement data,

and reference to “Guiding Questions”

’, identify and

define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students
making Learning Gains in reading.

3a.l.
Lack of student
lengagement

Reading Goal #3a: [2012 Current

2013Expected

Level of

Level of

Improve current level of [Performance:*

Performance:*

performance 62%

100%

3a.l.
Differentiate
Instruction

3a.l.
AP who evaluates
teacher

3a.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

3a.1.
School Summary of observation
section of teacher appraisal results

IPI data when available

State instructional walkthrough when
applicable

3a.2.

3a.2.

32.2.

3a.2.

32.2.
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3a.3.

3a.3.

3a.3.

3a..3.

3a.3.

Gains in reading.

3b. Florida Alternate Assessment:
Percentage of students making Learning

3b.1.
Lack of student
engagement

Reading Goal #3b:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

45%

100%

3b.1.
Differentiate
Instruction

3b.1.
AP who evaluates
teacher

3b.1.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

3b.1.
School Summary of observation
section of teacher appraisal results

IP1 data when available

State instructional walkthrough when
applicable

3b.2.

3b.2.

3b.2.

3b.2.

3b.3.

3b.3.

3b.3.

3b.3.

group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

reading.

4a.FCAT 2.0:Percentage of students in
Lowest 25% making learning gains in

4a.1.

Lack of
differentiation of
instruction

Reading Goal #4a:

Improve current level of

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

4a.1.
Differentiate
Instruction

4a.l.
AP who evaluates
teacher

4a.l.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately

4a.l.
Lesson Plans & Walkthrough

June 2012
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performance

69%

100%

scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

4a.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
lengagement areas

4a.2.
Create intervention
that support core

objectives

instructional goals and

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

4a.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs

making learning gains in reading.

4a.3 4a.3. 4a.3. 4a.3. 4a.3.

4b. Florida Alternate Assessment: 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.

Percentage of students in Lowest 25% Lack of Differentiate AP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
differentiation of |Instruction teacher by student interests, cultural
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Reading Goal #4b:

2012 Current

2013Expected

Level of

Level of

Improve current level of

Performance:*

Performance:*

instruction

performance

Pending

100%

background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

4b.2.

Insufficient
intervention
supports exist to
address the
lvarying needs of
students across
academic and
engagement areas

4b.2.
Create intervention
that support core

instructional goals and

objectives

4ab.2.
SBLT

4b.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

4b.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs

40.3

40.3.

4b.3.

40.3.

4b.3.

Based on Ambitious

but

Achievable

Annual

Measurable Objectives (AMOs), Reading and Math

Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017
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5A. Ambitious but|Baseline data 2010-2011 58 69 79 90 100
Achievable 48
Annual 37
Measurable
Objectives
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.
Reading Goal #5A:
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5B. Student subgroups by ethnicity (White, [5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Black, Hispanic, Asian, American Indian) not[White: Differentiate AP who evaluates  |Content materials are differentiated [Lesson Plans & Walkthrough
making satisfactor progress in reading. Bl_ack: - Instruction teacher by student |nte_rests, cultural
- Hispanic: background, prior knowledge of
Reading Goal #5B: {2012 Current [2013Expected  [5qjap,- content, and skill level
Level of Level of ; . - ’ . .
Berorane oA JAmerican Indian: Content materials are appropriately
Improve current level of : Lack of scaffolded to meet the needs of
performance White: 100% of all [differentiation of diverse learners (learning readiness
63% subgroups tolinstruction and specific learning needs)
(300)_ make a *Models, examples and questions are
Bolack. learnin appropriately scaffolded to meet the
9% . Y needs of diverse learners *Teachers
41.00
I(-|is' an)iC' gain provide small group instruction to
140/p ' target specific learning needs.
0 - -
(67.00) Increase These small groups are flexible and
Asi;an: proficiency change with the content, project and
9% Of a" assessments
*Students are provided opportunities
(42.00) subgroups
lAmerican group to demonstrate or express
0,
Indian: by 10% knowledge and understanding in
1% different ways, which includes
(3.00) lvarying degrees of difficulty.
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5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5¢c.1. 5¢c.1. 5¢.1. 5¢c.1.
making satisfactor progress in reading. Lack of Differentiate AP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5C: [2012 Current [2013Expected differentiation of [Instruction teacher by student interests, cultural
* ILevel of Level of instruction background, prior knowledge of
Improve current level of [Performance:* [Performance:* content, and skill level _
berformance S S Content materials are appropriately
68% not  [1L00% of scaffolded to meet the needs of
making ELL diverse learners (learning readiness
progress students to and specific learning needs)
make a *Models, examples and questions are
learning cain appropriately scaffolded to meet the
. 99 needs of diverse learners *Teachers
An Increase provide small group instruction to
In target specific learning needs.
proficiency *These small groups are flexible and
by 10% change with the content, project and
assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD)not  [5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making Satisfactory progress in reading. Lack of Differentiate AP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5D:  [2012 2013 Expected differentiation of [Instruction teacher by student interests, cultural
* lcurrent  [Level of instruction background, prior knowledge of
Improve current level of ~ [Levelof Performance:* content, and skill level :
berformance Performand Content materials are appropriately
fex scaffolded to meet the needs of
75% not 1100% of all diverse learners (learning readiness
ki SWD and specific learning needs)
maxing *Models, examples and questions are
progress. jstudents to appropriately scaffolded to meet the
make a needs of diverse learners *Teachers
Iearning gain provide small group instruction to
target specific learning needs.
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An increase
in
proficiency
by 10%

*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5E. Economically Disadvantaged students [5e.1. Se.1. 5e.1. Se.1. 5e.1.
not making Satisfactory progress in Lf_ack of o Differen_tiate AP who evaluates Content ma_terials are differentiated [Lesson Plans & Walkthrough
reading. differentiation of |Instruction teacher by student interests, cultural
- instruction background, prior knowledge of
Reading Goal #5E: 2012 AULEISEEET content, and skill level
b b *Content materials are appropriately
Improve current level of [Levelof [Performance:® scaffolded to meet the needs of
performance Performmanc diverse learners (learning readiness
= and specific Iearrfing neegds)
Gl%_nOt 100% Of *Models, examples and questions are
making (economically appropriately scaffolded to meet the
progress.|disadvantage needs of diverse learners *Teachers
d students provide small group instruction to
will Iearning target specific learning needs.
: *These small groups are flexible and
galn_ change with the content, project and
'_A‘n Increase assessments
In *Students are provided opportunities
proficiency to demonstrate or express
by 10% knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3
June 2012
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Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities

Please note that each strategy does not require a professional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early release) . .
zr%g?rgi?:ﬂggfdg Levgl;’gi%'ect and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring R ofgr?\;gllq(;?oﬁgsponsmle
) PLC Leader or school-wide) meetings) 9
Common Core Standards 9-12 Freed, Cynthia School-Wide Once per month Walk-through Administration
Department Head
Administration
Demonstration Days 9-12 Canfield, Janet School-Wide Twice per year Survey, walk-through, interview Department Head
Literacy Team
. . - Meeting minutes, interviews, class walk- Administration
Collaborative PLC 9-12 Variable School-Wide Once per month throughs, lesson plans C-PLC Lead Team
- - - - Presentations to staff, walk-throughs, student Administration
AVID Training 9-12 Brengle, Virginia School — Wide Twice per year portfolio AVID Team
- . . Administration
WICR (Wr!tlng, InqL_ury, 9-12 therficy School — Wide Once per month Walk-throughs, peer-to-peer, photo library Department Head
Collaboration, Reading) Leadership Team . -
Literacy Leadership Team

Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Common Core Standards Collaborative informational text, copy School Discretionary Funds

supplies, research database, class posters

and charts 1,000.00
Increase of vocabulary skills Copy supplies, chart paper, markers, School Discretionary Funds

document cameras for those that are not 1,500.00

working or rooms without the item,

Scrabble, Apples to Apples (collaborative

interactive practice)

Subtotal:$2,500

Technology
Strategy Description of Resources Funding Source Amount
Increase vocabulary and reading Achieve 3000 - reading and writing School Discretionary Funds
application skills software program

Copy Funds to share resources and group 500.00

collaboration in the classroom
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Reading skills as applied to informational | News (St. Petersburg Times; Global News; | District
text USA Today) 1,000.00
Online and in print
Reading comprehension, increase Technology Lab Long Term Goal — School Funds
cognitive complexity of text at all levels, 3,000.00
Differentiated Instruction
Subtotal:4,500

Professional Development
Strategy Description of Resources Funding Source Amount
Increase vocabulary skills, use of Demonstration Days — need materials, School Discretionary Funds
Gradual Release, Writing responses to incentives for attendance, surveys, tracking
the text database, Substitutes to cover classes 2.000.00
Writing, Inquiry, Reading, Collaboration | AVID strategies — materials, posters, School Discretionary Funds, School

training sessions Improvement Funds 1,500.00

Subtotal: 3,500

Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: 67,500.00

End of Reading Goals
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Comprehensive English Langquage Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of differentiation

CELLA Goal #1:

Improve current level of
performance

Number of students tested
on CELLA:
64

2012 Current Percent of Students

Proficient in Listening/Speaking:

of instruction

31%

(20)

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
AP who evaluates
teacher

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.
Walkthrough

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
AP who evaluates
teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

2.1.
Lesson Plans &
\Walkthrough
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needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
lvarying degrees of difficulty.

1.3.

1.3.

1.3.

1.3.

1.3.

Students read in English at grade level text in a manner similar to
non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring proficient in Reading.

2.2.
Insufficient standard

CELLA Goal #2: 2012 Current Percent of Students
Proficient in Reading :

Improve current level of

based instruction

performance 17%
(11)

2.2.
Implement High Yield
Instructional Strategies

2.2.
AP who evaluates
teacher

2.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

2.2.
Walkthrough

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3
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Students write in English at grade level in a manner similar to non-
ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Students scoring proficient in Writing.

3.1.

CELLA Goal #3: 2012 Current Percent of Students
Proficient in Writing :

Improve current level of

performance 16%
(10)

Insufficient standard
based instruction

3.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

3.1.
AP who evaluates
teacher

3.1.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

3.1.

Plans

\Walkthrough & Lesson

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

June 2012
Rule 6A-1.099811
Revised April 29, 2011

28




2012-2013School Improvement Plan (SIP)-Form SIP-1
CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Common Core Standards Collaborative informational text, copy School Improvement, School Funds
supplies, research database, class posters
and charts $500
Increase of vocabulary skills Copy supplies, chart paper, markers, School Improvement, School Funds
document cameras for those that are not $500
working or rooms without the item,
Scrabble, Apples to Apples (collaborative
interactive practice)
Subtotal:$1,000
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Increase vocabulary skills, use of Demonstration Days — need materials, School Improvement, School Funds
Gradual Release, Writing responses to incentives for attendance, surveys, tracking
the text database, Substitutes to cover classes $50
Writing, Inquiry, Reading, Collaboration | AVID strategies — materials, posters, School Improvement, School Funds
training sessions $500
Subtotal:$550
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$1,550

End of CELLA Goals
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Florida Alternate Assessment High School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

High School Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

la.l.
Insufficient
standard based

Mathematics Goal #1:

2012 Current

2013Expected

Improve current level of
performance

Level of

Level of

Performance:*

Performance:*

instruction

59%

Decrease
level 1,2,3

la.l.

Set and communicate a
purpose for learning and
learning goals in each lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities relate
to the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.l.
[Walkthrough & Lesson
Plans

la.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and

goals to students’ background

la.2.
Walkthrough
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knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

1a.3.
Insufficient
standard based
instruction

1la.3.
Increase instructional rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
\which is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

1a.3.
[Walkthrough
Teacher Appraisal Results

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

areas in need of improvement for the following group: Strategy
2. Florida Alternate Assessment: Students 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
scoring at or above Level 7 in mathematics. Lack of Provide formative AP who evaluates Determine: [Walkthrough
differentiation of [assessments to inform teacher *Teachers regularly assess
Mathematics Goal #2:[2012 Current  [2013Expected instruction differentiation in instruction students’ readiness for learning
Level of Level of and achievement of knowledge
Improve current level of ~ [Performance:*  [Performance:* i?d Skr:IIS dfuri_rll_g instrfl.flctic?n
eachers facilitate effective
performance 18% Increase classroom activities and tasks
level 7 by that elicit evidence of learning
5% *Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students aligned to
June 2012
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FAA access points

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Florida Alternate Assessment: Percentage
of students making Learning Gains in

mathematics.

3a.l.
Lack of student
engagement

Mathematics Goal

2012 Current

2013Expected

#3:

Improve current level of

performance

Level of

Level of

Performance:*

Performance:*

35%

100% of
students will
make
learning
gains

3a.l.
Differentiate Instruction

3a.l.
AP who evaluates
teacher

3a.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3a.1.

School Summary of
lobservation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

3.2.

3.2.

3.2.

3.2.

3.2.

3.3.

3.3.

3.3.

3.3.

3.3.
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Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

gains in mathematics.

4. Florida Alternate Assessment: Percentage
of students in Lowest 25% making learning

4a.l.
Lack of student
engagement

Mathematics Goal [2012 Current

2013Expected

. Level of
i Performance:*

Level of
Performance:*

Improve current level of
performance

pending

100% of
students will
make
learning
gains

4a.l.
Differentiate Instruction

4a.l.
AP who evaluates
teacher

4a.l.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

4a.l.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

4.2.

Insufficient
intervention supports
exist to address the
lvarying needs of
students across
lacademic and
engagement areas

4.2.

Create intervention that
support core instructional
goals and objectives

4.2.
SBLT

4.2.

*SBLT utilizes data to plan for a
sufficient number and variety of|
intervention courses
*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is
aligned with core instructional
goals/objectives

*Core content materials and
subject matter are integrated
\within intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated

4.2.

Evidence of core teachers
and intervention teachers
communicating and
planning;

Lesson Plans &
Walkthroughs

and aligned across all providers

June 2012
Rule 6A-1.099811
Revised April 29, 2011

33




2012-2013School Improvement Plan (SIP)-Form SIP-1

*Effectiveness of intervention
courses are evaluated by
reviewing student success in
core courses

4.3 4.3. 4.3. 4.3.

End of Florida Alternate Assessment High School Mathematics Goals
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Algebra 1 End-of-Course (EOC) Goals(this section needs to be completed by all schools that have students taking the Algebra | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra EOC Goals Problem-Solving Process to Increase Student Achievement
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following group: Strategy
1. Students scoring at Achievement Level 3 in Algebra. [1a.1. la.l. la.l. la.l. la.l1.
Insufficient standard [Set and communicate a |AP who evaluates Determine Lesson: [Walkthrough & Lesson

- based instruction purpose for learning and [teacher *Is aligned with a course [Plans
Algebra Goal #1: i(e)\llilccl)l;rrent g?éiﬁé?ﬁf;ﬁielfvm learning goals in each standard or benchmark
Improve current level of Performance:* lesson and' to the_ddlstrlct/school

pacing guide
performance 30% Decrease level 1 *Begins with a discussion
(118) and 2 of desired outcomes and
By 10% learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout

the lesson
la.2. la.2. la.2. la.2. la.2.
Insufficient standard [Implement High Yield AP who evaluates Determine: [Walkthrough
based instruction Instructional Strategies [teacher *Lesson focuses on

essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
lexpected outcomes
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*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
Teacher Support and
Feedback; Guided Practice
lwith Peer Support and
Feedback; and
Independent Practice occur|

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1a.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide
instruction which is aligned
lwith the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
[Walkthrough
Teacher Appraisal
Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

Rule 6A-1.099811
Revised April 29, 2011
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for the following group: Strategy
2. Students scoring at or above Achievement Levels4  [2b.1. 2b.1. 2b.1. 2b.1. 2bl.
and 5 in Algebra. Lack of Provide formative AP who evaluates Determine: [Walkthrough
differentiation of assessments to inform teacher *Teachers regularly assess
Algebra Goal #2: 0012 Current 2013Expected Level [instruction differentiation in students’ readiness for
* Level of of Performance:* instruction learning and achievement
Improve current level of Performance:* of knowledge and skills
erformance 0 during instruction
’ 4% Increase level 4 *Teachers facilitate
(17) and 5 by 5% effective classroom
activities and tasks that
June 2012
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elicit evidence of learning
*Teachers collect both
formal and informal data
regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson
cycle

*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

progress in Algebra.

2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurable Objectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
(AMOs),Reading and Math Performance Target
3A. Ambitious but Baseline data 2010-2011 34% 47% 60% 74% 87% 100%
Achievable Annual 2011.2012
Measurable Objectives =
(AMO:s). In six year 37
school will reduce their
achievement gap by 50%.
Algebra Goal #3A:
Improve current level of performance
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3B. Student subgroups by ethnicity (White, Black, 5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Hispanic, Asian, American Indian) not making Satisfactory \White: Differentiate Instruction [AP who evaluates Content materials are Lesson Plans &
Black: teacher differentiated by student |Walkthrough
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Hispanic:
JAsian:
lJAmerican Indian:

interests, cultural
background, prior
knowledge of content, and

Improve current level of performance

Performance:*

Performance:*

knowledge of content, and

/Algebra Goal #3B: 2012 Current  [2013Expected  [-ack of skill level _
Level of Level of differentiation of *Content materials are
Improve current level of performance [Performance:*  |Performance:*  finstruction appropriately scaffolded to
100% of all meet the needs of diverse
\White: learners (learning
o students readiness and specific
59% subgroups by learning needs)
80 ethnicity to *Models, examples and
make a questions are
Black: : : appropriately scaffolded to
7% learning gain meet the needs of diverse
9 learners *Teachers provide
. . Increase small group instruction to
Hispanic: proficiency of target specific learning
gé% all student peeds.
ese small groups are
Asian: ng?r?lrcc:?pi) by flexible and change with
10% 0 y by the content, project and
10% assessments
13-00_ : *Students are provided
American opportunities to
Indian: demonstrate or express
1% knowledge and
> understanding in different
lways, which includes
varying degrees of
difficulty.
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 5c.1. 5c.1. 5¢.1. 5c.1. 5¢.1.
Satisfactory progress in Algebra. Lack of Differentiate Instruction |AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
/Algebra Goal #3C: 2012 Current 2013Expected  [instruction interests, cuItur_'aI
Level of Level of background, prior
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100% of ELL skill level
students to *Content materials are
make a appropriately scaffolded to
. . meet the needs of diverse
Ieammg gan learners (learning
readiness and specific
Increase learning needs)
proficiency of *Models, examples and
ELL students questions e tolded
appropriately scaffolded to
by 10% meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.
*These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
lvarying degrees of
difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
satisfactory progress in Algebra. Lack of Differentiate Instruction |AP who evaluates Content materials are Lesson Plans & Walkthrough
differentiation of teacher differentiated by student
[Algebra Goal #3D: 2012 Current 2013 Expected  [instruction interests, cultural
Level of Level of background, prior
Improve current level of performance [Performance:*  |Performance:* knowledge of content, and
100% of all skill level
oora *Content materials are
SWD students appropriately scaffolded to
to make a meet the needs of diverse
learning gain learners (learning
readiness and specific
Increase learning needs)

proficiency of

*Models, examples and

questions are
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SWD students
by 10%

appropriately scaffolded to
meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
lways, which includes
varying degrees of
difficulty.

5D.2.

5D.2.

5D.2.

5D.2.

3D.2.

5D.3.

5D.3.

5D.3.

5D.3.

3D.3.

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following subgroup:

Anticipated Barrier

Strategy

Monitoring

Person or Position Responsible for

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

3E. Economically Disadvantaged students not making
satisfactory progress in Algebra.

Se.l.
Lack of
differentiation of

Algebra Goal #3E:

Improve current level of performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

instruction

100% of
Economically
Disadvantage
d students to
make a
learning gain

Increase
proficiency of

Se.l.
Differentiate Instruction

5e.l.

AP who evaluates teacher

5e.l.
Content
materials are
differentiated
by student
interests,
cultural
background,
prior
knowledge of
content, and
skill level
*Content
materials are
appropriately
scaffolded to
meet the needs|
of diverse

Se.l.
Lesson Plans &
[Walkthrough
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Economically
Disadvantage
d students by
10%

learners
(learning
readiness and
specific
learning needs)
*Models,
examples and
questions are
appropriately
scaffolded to
meet the needs|
of diverse
learners
*Teachers
provide small
group
instruction to
target specific
learning needs.
*These small
groups are
flexible and
change with
the content,
project and
assessments
*Students are
provided
opportunities
to demonstrate
or express
knowledge and
understanding
in different
\ways, which
includes
\varying
degrees of
difficulty.

5E.2

5E.2

5E.2

5E.2

3E.2.

5E.3

5E.3

5E.3

3E.3

End of Algebra EOC Goals
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Geometry End-of-Course Goals(this section needs to be completed by all schools that have students taking the Geometry EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC Goals Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following group: Strategy

1. Students scoring at Achievement Level 3 in la.l. la.l. la.l. la.1. la.1.
Geometry. Insufficient standard [Set and communicate a [AP who evaluates Determine Lesson: [Walkthrough & Lesson

based instruction purpose for learning and [teacher *1s aligned with a course [Plans
Geometry Goal #1: 0012 Current 2013Expected Level learning goals in each standard or benchmark

Level of of Performance:* lesson and to the district/school

Improve current level of Performance:* pacing guide

*Begins with a discussion
performance Level Low — 22% .
Level Middle — *|Decrease level 1 of desired outcomes and

41204 and 2 students learning goals

Level High — *Includes a learning

36% goal/essential question
*Includes teacher

500 students took explanation of how the
fest. class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.2. la.2. la.2. la.2. la.2.
Insufficient standard |Implement High Yield AP who evaluates Determine: [Walkthrough
based instruction Instructional Strategies [teacher *Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
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*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
Teacher Support and
Feedback; Guided Practice
\with Peer Support and
Feedback; and
Independent Practice occur]

la.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

la.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide
instruction which is aligned
with the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding
and supports to access
higher order questions and
tasks

la.3.
[Walkthrough
Teacher Appraisal
Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following group: Strategy
2. Students scoring at or above AchievementLevels4  [2b.1. 2b.1. 2b.1. 2b.1. 2b1.
and 5 in Geometry. Lack of Provide formative IAP who evaluates Determine: \Walkthrough
differentiation of assessments to inform teacher *Teachers regularly assess
Geometry Goal #2: 2012 Current 2013Expected Level [instruction differentiation in students’ readiness for
Level of of Performance:* instruction learning and achievement

Improve current level of

Performance:*

of knowledge and skills
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Rule 6A-1.099811

Revised April 29, 2011

43




2012-2013School Improvement Plan (SIP)-Form SIP-1

performance

pending state
release of
demographic
data

and 5 by 5%

Increase level 4

during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal data
regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson
cycle

*Teachers utilize data to
modify and adjust
teaching practices and to
reflect on the needs and
progress of students
aligned to FAA access

(AMOs), Reading and Math Perfo

rmance Target

points
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
Based on Ambitious but Achievable Annual Measurable Objectives 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMO:s). In six year
school will reduce their

Baseline data 2010-2011

achievement gap by 50%.

Geometry Goal #3A:

Improve current level of performance and reduce achievement gap.
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Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of

Evaluation Tool

for the following subgroup: Strategy
3B. Student subgroups by ethnicity (White, Black, 5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Hispanic, Asian, American Indian) not making Satisfactory \White: Differentiate Instruction |AP who evaluates C_ontent _materlals are Lesson Plans &
progress in Geometry. Bl_ack: ' teacher fjlfferentlated by student |Walkthrough
Hispanic: interests, cultural
Geometry Goal #3B: 2012 Current 2013Expected Asian: background, prior
Improve current level of performance IFjs;/f—eolromfance'* Ilggl\'/f—mcance'* lAmerican Indian: knowledge of content, and
" lLackof skill level
pending state [100% of all [differentiation of *Content materials are
release of student instruction appropriately scaffolded to
demographic subgroups to meet the need_s of diverse
data. make a Iearrters (learning -
" . readiness and specific
learning gain learning needs)
*Models, examples and
Increase questions are
proficiency of appropriately scaffolded to
all student meet the needs of diverse
learners *Teachers provide
subgroups by small group instruction to
10% target specific learning
- needs.
*These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3C. English Language Learners (ELL) not making 5¢.1. 5¢c.1. 5¢.1. 5¢c.1. 5¢.1.
Satisfactory progress in Geometry. Lack of Differentiate Instruction |AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
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Geometry Goal #3C: 2012 Current  [2013Expected  [instruction interests, cultural
Level of Level of background, prior
Improve current level of performance |Performance:*  |Performance:* knowledge of content, and
100% of ELL ’S'ngclr:(tegril materials are
students to appropriately scaffolded to
makea meet the needs of diverse
learning gain learners (learning
readiness and specific
Increase learning needs)
proficiency of *Mod_els, examples and
questions are
of ELL appropriately scaffolded to
students by meet the needs of diverse
10% learners *Teachers provide
small group instruction to
target specific learning
needs.
*These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3D. Students with Disabilities (SWD) not making 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
satisfactory progress in Geometry. Lack of Differentiate Instruction AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
Geometry Goal #3D: 2012 Current 2013 Expected  [instruction interests, cuIthaI
Level of Level of background, prior
Improve current level of performance |Performance:*  |Performance:* kn_owledge of content, and
pending state [100% of skl level ;
*Content materials are
release Of SWD Students appropriate|y scaffolded to
demographic [to make a meet the needs of diverse
data learning gain learners (learning

readiness and specific
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Increase
proficiency of
SWD students
by 10%

learning needs)

*Models, examples and
questions are
appropriately scaffolded to
meet the needs of diverse
learners *Teachers provide
small group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
\ways, which includes
varying degrees of

difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 3D.2.
5D.3. 5D.3. 5D.3. 5D.3. 3D.3.
Based on the analysis of student achievement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of improvement Responsible for Monitoring Effectiveness of
for the following subgroup: Strategy
3E. Economically Disadvantaged students not making  [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
Satisfactory progress in Geometry. Lack of Differentiate Instruction [AP who evaluates Content materials are Lesson Plans &
differentiation of teacher differentiated by student |Walkthrough
Geometry Goal #3E; 2012 Current D013Expected  [Instruction interests, cultur_al
Level of Level of background, prior
Improve current level of performance [Performance:*  [Performance:* kE_?IV\I'Ienge of content, and
- skill leve
pending state  {100% Of_ *Content materials are
release of Economically appropriately scaffolded to

demographic
data

Disadvantage
d students to
make a
learning gain

meet the needs of diverse
learners (learning
readiness and specific
learning needs)

*Models, examples and

questions are
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Increase appropriately scaffolded to
proficiency of meet the needs of diver§e
Economically learners *Teachers provide
K small group instruction to
Dlsadvantage target specific learning
d students by needs.
10% *These small groups are
flexible and change with
the content, project and
assessments
*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

5E.2 5E.2 5E.2 5E.2 3E.2.

5E.3 5E.3 5E.3 3E.3

End of Geometry EOC Goals
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Mathematics Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

PD Facilitator

PD Participants

Target Dates (e.g., early release)

PD Content/Topic Grade - —_— Person or Position Responsible
and/or PLC Fofus Level/Subject PLg:nﬁ/e(;rder (e.q., PI_OCrI,S ztlit;joelctv i%r:)de level, and Schedulneqse éfi.gésgrequency of Strategy for Follow-up/Monitoring for Monitoringp
In course at Math Coach/ \Weekly lessons starting in [Math coach observations and
or below 10" grade math teachers & 9" [September and continuing [feedback from teachers.
Focus Lessons Math S Math Coach/ Math Teachers
Algebra 1l Teachers grade teachers through FCAT testing in
honors March. Focus lesson assessment data
Teacher participation in meetings.
All teachers who have a course |Bi Weekly meetings Math Coach
PLC for subject Area |ALL PLC leader/ [in Algebra/Geometry/ Algebra [starting 8/17 through end [Use of common assessments
Math Coach (i1 or Intensive Math of school year.
g End of course testing in Algebra and PLC leader.
Geometry EOC
Lesson plan data for following
Supervisors Sunshine State Standards
District Wide Training ALL Math Coach |All teachers August _ Math Coach
Resource Lesson plan data for keeping
Teachers pace with district calendar
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Mathematics Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
The teacher and students will use
available technologies (EImos, LC 1 Smartboard at $3. 500 each
projectors, SmartBoards, ar aphing , | 5 mathematic classrooms are need of $3,500
calculators) to enhance their and students Smartboads
understanding of mathematical concepts. '
Software for Intensive Math Classes.

. . 2 class sets of graphing calculators. At
Thg tealc her W'” use graphlng tecgnoéogy present the school does not have a class set
to develop mathematic concepts. Students | ¢ graphing calculators to meet the need of $2,380
will be ablg to use graphing technology to students. Students will be required to use
:;)Lvslgxelr;?ty of problems graphing calculators on the new end of
o course assessments.
Subtotal:$5880

Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Software for Intensive Math Classes. Software for Intensive Math Classes District, school budget $2,000

Subtotal:$2,000

Total:7,880
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End of Mathematics Goals

Florida Alternate Assessment High School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1.Florida Alternate Assessment:Students scoring at

Level 4, 5, and 6 in science.

la.l.
Insufficient standard
based instruction

Science Goal #1:

2012 Current

2013Expected

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance

60%

Decrease
level 1,2, and
3

la.l.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAP who evaluates
teacher

la.2.
Determine:
*Lesson focuses on essential

la.2.
\Walkthrough
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learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1la.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement for the following group: Monitoring Strategy
2. Florida Alternate Assessment:Students scoring at  [2.1. 2.1. 2.1. 2.1. 2.1.
or above Level 7 in science. Lack of differentiation [Provide formative AP who evaluates |Determine: \Walkthrough

of instruction

assessments to inform

teacher

*Teachers regularly assess
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Science Goal #2:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

30%

Increase the
level 7 by 5%

differentiation in
instruction

students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Florida Alternate Assessment High School Science Goals

Biology 1 End-of-Course (EOC) Goals(this section needs to be completed by all schools that have students taking the Biology | EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Biology EOCGoals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3 in Biology.

la.l.
Insufficient standard
based instruction

Biology Goal #1:

Improve current level of

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

la.l.

learning goals in each
lesson

Set and communicate a
purpose for learning and

AP

la.

1.
who evaluates

teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

la.l.
\Walkthrough & Lesson
Plans

- *Begins with a discussion of
performance pending state  [Decrease the '
desired outcomes and
29'6359 th_ level 1 and 2 learning goals
emographic *Includes a learning
data. goal/essential question
June 2012
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*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.2.
\Walkthrough

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1a.3.
IAP who evaluates
teacher

la.3.

Evidence of:

Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

[The cognitive complexity of

la.3.
\Walkthrough
[Teacher Appraisal Results
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models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

of instruction

2012 Current

2013 Expected

Biology Goal #2:

Improve current level of

Level of
Performance:*

Level of
Performance:*

performance pending state

release of
demographic
data

Increase level
4 and 5 by
5%

assessments to inform
differentiation in
instruction

teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

improvement for the following group: Monitoring Strategy
2. Students scoring at or above Achievement Levels [2.1. 2.1. 2.1. 2.1. 2.1.
4 and 5 in Biology. Lack of differentiation [Provide formative AP who evaluates |Determine: \Walkthrough

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

End of Biology EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levg;l;;ﬂf)'ect and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring GRS P(')\;i;:](;?olr?issponsible W
) PLC Leader school-wide) frequency of meetings) 9
Biology End of Course [9-10 Hanna Biology Team Monthly Discussion of Yearly Testing Biology teachers
ZAMS 10-12 Romano Upper level science teachers  [Monthly Reassess course content Upper level science teachers
Lab Materials Hands . . . . .
9-12 Fraddosio Physical Science teachers [Monthly Reassess course content Physical Science teachers

on Labs

Science Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy
Froguts Virtual Lab School Discretionary Funds $200
Lab Materials Consumable Lab Supplies School Discretionary, School $5,000
Hands on Labs Nonconsumable lab materials Improvement funds $2,500

Technology

Strategy
Smart Board Clickers Student Response System $600
Microscopes & Repairs Additional Scopes and Repairs $3,500
Weather Station Computerized real time data

Professional Development
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Strategy: Continued professional
development

PCSB & Outside approved

Other

Strategy

Update 4 lab rooms
New Lab Stools with Backs for
student comfort

Redo lab rooms
New lab stools

District

District

Total: $11,800

End of Science Goals
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Rule 6A-1.099811
Revised April 29, 2011

57




2012-2013School Improvement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la. FCAT:Students scoring at Achievement Level3.0
and higher in writing.

\Writing Goal #1a:

Improve current level of
performance

2012 Current Level

2013Expected

of Performance:*

Level of
Performance:*

Level 3:
83%
428

Level 4:
36%
(187)

Decrease level
1,2 and 3
students

la.l.
Insufficient standard
based instruction

la.l.

Set and communicate a
purpose for learning and

learning goals in each
lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes
*Student readiness for

learning occurs by

la.2.
\Walkthrough
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connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

1a.3.
IAP who evaluates
teacher

1a.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
lorder questions and tasks

la.3.
\Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment:Students scoring
at 4 or higher in writing.

1b.1.
Insufficient standard
based instruction

\Writing Goal #1b:

Improve current level of
performance

2012 Current Level

2013Expected

of Performance:*

Level of
Performance:*

Level 4,5,6
45%
Level 7,8,9
36%

Decrease level
1,2 and 3
students

1b.1.

Set and communicate a
purpose for learning and
learning goals in each
lesson

1b.1.
IAP who evaluates
teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
lexplanation of how the class
activities relate to the
learning goal and to
answering the essential

1b.1.
\Walkthrough & Lesson
Plans
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question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

1b.2.

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

1b.3.

End of Writing Goals
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U.S. History End-of-Course (EOC) Goals(required in year 2013-2014)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

History.

1. Students scoring at Achievement Level 3 in U.S.

U.S. HistoryGoal #1:

Establish baseline level of
performance

2012 Current

2013Expected Level

Level of
Performance:*

of Performance:*

Not available

Improved from
baseline

la.l.
Insufficient standard
based instruction

la.l.
Set and communicate a

purpose for learning and

learning goals in each
lesson

la.l.
AP who evaluates
teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
[Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
AP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,

la.2.
[Walkthrough
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lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction;
Guided Practice with
Teacher Support and
Feedback; Guided Practice
lwith Peer Support and
Feedback; and
Independent Practice occur|

la.3.
Insufficient standard
based instruction

la.3.

Increase instructional

rigor

1a.3.
AP who evaluates
teacher

la.3.

Evidence of:

Teachers provide
instruction which is aligned
lwith the cognitive
complexity levels of
standards and benchmarks
The cognitive complexity
of models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level
of grade-level standards
and benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
[Walkthrough
Teacher Appraisal
Results

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of improvement
for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring at or above Achievement Levels 4 and

5 in U.S. History.

U.S. History Goal #2:

2012 Current

2013Expected Level

Establish baseline level of

Level of
Performance:*

of Performance:*

2.1.
Insufficient standard
based instruction

2.1.

Set and communicate a
purpose for learning and
learning goals in each

lesson

2.1.
IAP who evaluates
teacher

2.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

2.1.
[Walkthrough & Lesson
Plans
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performance

Not available

baseline

Improved from

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question

*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus L n and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring N Resp
evel/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
District Wide Training 11 g:JS;g?\t/isor Social Studies teachers August 2012, April 2013 [Walkthroughs Department Head
Florida Council for . . \Walkthrough and sharing of
Social Studies 9-12 FCSS leaders|Social Studies teachers October 2012 information Department Head
Content based CPLC|11 [Teacher lAmerican History Teachers |Monthly Review of information Appraiser

U.S. History Budget(Insert rows as needed)
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Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Smartboard Technology School Funds $4,000
Subtotal:$4,000
Professional Development
Strategy Description of Resources Funding Source Amount
Florida Council of Social Studies Registration for conference School Improvement Funds $1,500
Conference registration
Subtotal:$1,500
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$5,500

End of U.S. HistoryGoals
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s) Problem-solving Process to Increase Attendance
Based on the analysis of attendance data, and reference to “Guiding Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
Questions”, identify and define areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student Positive behavior supports|SBLT Determine: Decrease in
- engagement are in place in the form of Expectations are clearly and [Number of In-School
Attendance Goal #1: [2012 Current . LS . an effective school wide positively defined Suspension
[Attendance Rate:*  [Attendance Rate:* - - .
behavior plan Behavioral expectations are [Number of Students
L?#L?\rfailégent level of 02% Greater than prior taught and reviewed with alljsuspended In-School
year students and staff Number of out-of-school
IAppropriate behaviors are [suspensions
ZN?Jlnitf(:e lr”c:?m ZN?Jlr;ngi)r(%?‘Ctgtdu dents acknowledged Number of Students
Studentswith i [SreEsE Behavioral errors are suspended out-of-school
S areaive Al | aeeees proactively corrected Number of alternative bell
(10 or more) (10 or more) IA database for keeping assignments
records and making Number of students
1034 10% decrease decisions is established assigned to alternative bell
from prior year Data-based monitoring and |[schedule
adaptations to the plan are
2012 Current 2013Expected
Number of Numberp of regularly conducted
Students with Students with
Excessive Tardies [Excessive Tardies
(10 or more) (10 or more)
0 10% decrease
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity
Please note that each Strategy does not require a professional development or PLC activity.
PD Content /Topic Target Dates and Schedules

and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g. , PLC, subject, grade level, or
school-wide)

(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for

Monitoring
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PLC data chats Al

Principal / PLC
facilitator

Schoolwide

September — June

EDS and Portal disciplinary data will be
reviewed monthly by MTSS and Rtl:B teams

MTSS / Rtl:B facilitators

Grade level cohorts Al

PLC facilitators

Schoolwide

September — June

MTSS team provides At risk student data
land monthly support to C-PLC’s

PLC facilitators, MTSS team

Attendance Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
SWPBS Posters, Incentives School Improvement Plan or School $1,000
Funds
Postage Postage School Improvement or School Funds $1,000
Subtotal:$2,000
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:$2,000

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).
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Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior supports|SBLT Determine: Decrease in
- - Engagement are in place in the form of Expectations are clearly and [Number of In-School
Suspension Goal #1: Izr?izs'gﬁgaglNumber = a%lrﬁbiﬁiaed lan effective school wide positively defined Suspension
Improve current level of SusDension In- School behavior plan Behavioral expectations are [Number of Students
performance uspensions n- Schoo ) N i}
Suspensions taught and reviewed with alljsuspended In-School
students and staff Number of out-of-school
0
1840 10% deprease IAppropriate behaviors are [suspensions
from prior year acknowledged Number of Students
2012 Total Number of 2013 Expected Behavioral errors are suspended out-of-school
Students Suspended  [Number of Students proactively corrected Number of alternative bell
In-School Suspended A database for keeping assignments
In -School records and making Number of students
561 10% decrease decisions is established assigned to alternative bell
from prior year Data-based monitoring and [schedule
2012Number of Out- [2013 Expected adaptations to the plan are
of-School [Number of regularly conducted
Suspensions Out-of-School
[Suspensions
1236 10% decrease
from prior year
2012Total Number of 2013 Expected
Students Suspended [Number of Students
Out- of- School Suspended
Out- of-School
260 10% decrease
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and - Person or Position Responsible for
" and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring o
Level/Subject PLC Leader school-wide) Schedules (e.g:, frequency of Monitoring
meetings)
PLC data chats Principal / PLC . EDS and Portal disciplinary data will be . -
Al cilitator Schoolwide September — June reviewed monthly by MTSS and Rtl:B teams| MTSS / Rtl:B facilitators
(Grade level cohorts Al PLC facilitators  [Schoolwide September — June MTSS team provides At risk student data PLC facilitators, MTSS team

land monthly support to C-PLC’s

Suspension Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Drop in Not Out Mentoring program to fuel the motivation SIP, School Funds 2,000.00
and foster the development of life skills
needed to overcome obstacles.
Peer Mediation Peers provide support to students with SIP, School Funds 2,000.00
disagreements to facilitate problem solving
and deescalate issues to create a positive
school environment
Girlfriends Provide positive role models for girls SIP or School Funds $2,000
5000 Role Model Provide positive role models for boys SIP or School Funds $2,000
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

June 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
ABS staff Staff to provide instruction to students SIP, Extended Learning Program $10,000.00
assigned to ABS

Subtotal:$10,000

Total:$18,000

End of Suspension Goals

Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
i Students lack skills to |[Implement High Yield Principal Walkthrough and teacher
Dropout Prevention Goal #1. plan for future Instructional Strategies appraisal
*Please refer to the percentage of students who dropped [aspirations and create
out during the 2011-2012 school year. educational goals
2012 Current 2013 Expected
Improve current level of Dropout Rate:*  [Dropout Rate:*
performance
10% decrease
from prior year
2012 Current 2013 Expected
Graduation Rate:* |Graduation Rate:*
Pending Improve rate
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

June 2012
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Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

PLC data chats Al

Principal / PLC
facilitator

Schoolwide

September — June

EDS and Portal disciplinary data will be
reviewed monthly by MTSS and Rtl:B teams

MTSS / Rtl:B facilitators

Grade level cohorts Al

PLC facilitators  [Schoolwide

September — June

MTSS team provides At risk student data
land monthly support to C-PLC’s

PLC facilitators, MTSS team

Dropout Prevention Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Doorways Meetings Copy costs, food School Funds $500
Subtotal:$500

Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
ACT Registration Fees ACT registration fee assistance to low SES | School funds and SAC $1,000

students

Subtotal:$1,000

June 2012
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Total:$1,500 \

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Parent Involvement

Parent Involvement Goal #1:

unduplicated.

*Please refer to the percentage of parents who
participated in school activities, duplicated or

Improve current level of
performance

Portal logins by parents

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Lack of frequent Provide frequent home- |SBLT
home-school school communication in af
communication in a variety of formats, and
variety of formats, and Jallows for families to
allows for families to  [support and supervise
support and supervise [their child’s educational
their child’s educational Jprogress
2012 Current 2013 Expected progress
level of Parent  |level of Parent
linvolvement:*  |Involvement:*
Increased
from prior
year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) .
meetings)
PLC data chats Principal / PLC A EDS and Portal disciplinary data will be . -
Al - cilitator Schoolwide September — June reviewed monthly by MTSS and Rtl:B teams MTSS / Rtl:B facilitators
Grade level cohorts Al PLC facilitators  |Schoolwide September — June MTSS team provides At risk student data  |PLC facilitators, MTSS team

June 2012
Rule 6A-1.099811

Revised April 29, 2011

71



2012-2013School Improvement Plan (SIP)-Form SIP-1

land monthly support to C-PLC’s

Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Orientation for 9™ graders Teacher and guidance counselors are School Improvement funds, School funds | $200
available to discuss assessment results,
expectations, and goals
Individual Parent — Teacher conferences | Teacher and guidance counselors are
Subtotal:$200
Technology
Strategy Description of Resources Funding Source Amount
School Website Information is posted on the school website | School Improvement, School Funds $4,000
with links to teacher websites.
Portal for Parents Office staff will provide login and access None None
assistance to parents.
Subtotal:$4,000
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Student Agendas Planners, Assist with communication. Already completed this year.
Subtotal:
Total:$4,200

End of Parent Involvement Goal(s)

June 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

[Technology, and Mathematics.

Increase cross curricular projects and activities integrating Science,

1.1.
Insufficient engineering based
instruction

1.1. Utilize CPLC to develop
cross curricular projects and
discussions related to Common
Core, and science, technology
and mathematics.

1.1.Department Heads,
Assistant Principals

1.1.Increase number of students
taking higher level classes.

1.1.Number of students taking
higher level mathematics and
science courses.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

STEM Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade " (e.g. , Early Release) and ) o Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
CPLC development . . . i
P 11-12 CPLC leaders |CPLC group Monthly meetings Minutes from meetings Department Heads, Assistant

Principal

June 2012
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STEM Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
CPLC meetings Copies, meeting minutes School Funds $200
Subtotal:$200

Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
STEM Professional development STEM Professional Development

Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Projects for STEM development Projects School Funds $500

Subtotal:$500

Total:$700

End of STEM Goal(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

CTE Goal #1:

1.1. Developing master
schedule with common

1.1.Recruit teachers in core
academic courses to teach

1.1.Assistant Principal
for Curriculum

1.1.Developing common core

academic curriculum for the CAPE

1.1. Formation of the CAPE
academy.

courses for students in  [students in the CAPE academy. academy

the CAPE academy

programs
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Please note that each Strategy does not require a professional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

. and/or e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitorin o
Level/Subject PLC Leader g schoél-wi?ie) Schedulesngzé%h;rse)quency of ay P g Monitoring
Attend developing Business
common curriculum 9 teacher/Grap |PLC, Academic teachers, Monthlv meetinds Minutes from meetings, Visitations JAssistant Principal for
workshop provided hic Arts CAPE academy teachers y g for meetings. Curriculum
by CTAE office. teachers

June 2012
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CTE Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Developing CAPE academy Stipends, promotional materials CTE and School Funds $2,000
Subtotal:$2,000
Technology
Strategy Description of Resources Funding Source Amount
Software Software CTE and School Funds $5,000
Subtotal:$5,000
Professional Development
Strategy Description of Resources Funding Source Amount
Professional Development for developing | Curriculum integration training CTE and School Funds $2,000
a CAPE academy
Integrating curriculum
Subtotal:$2,000
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:$9,000

End of CTE Goal(s)

June 2012
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Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Wellness 1.1, 1.1, 1.1. 1.1. 1.1.
lAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
Improve current level of
performance A Data Options Set A: A A A A A
(Options): Not yet meeting |Failure to form a Healthy Complete Healthy Schools Healthy School Team  |Completion of 6™ Step of the Healthy School Inventory
Not yet meeting [Bronze Level on [School Team. Program 6 Step Processonline  |(school administrator,  [Healthy School Program online (Evaluate Your School) online
Bronze Level on |Healthy Schools https://schools.healthiergeneratio [physical education (Celebrate Successes)
Healthy Schools [Inventory n.org/ teacher, cafeteria
Inventory manager, health
Meeting Bronze teacher/elementary
Meeting Bronze ([Level on Healthy classroom teachers
Level on Healthy |Schools (optional members —
Schools Inventory students, parents, school
Inventory nurse)
Meeting Silver
Meeting Silver |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
Meeting Gold
Meeting Gold  |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
B Data: B Data: B:
Being Fit Being Fit B: B: B: B: Being Fit Matters Statistical
Matters/Fitnessgr|Matters/Fitnessgr|Failure to assess students and [Complete Pre and Post Being Fit physical education Compare Pre and Post Being Fit  |Report (Portal)
am Data by am upload Being Fit Matters/Fitnessgram student teachers Matters/Fitnessgram student
school will be Matters/Fitnessgram data assessments and upload data assessments results
inserted here. School will
improve
students’ scores
on one Being Fit
Matters/Fitnessgr
June 2012
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am Assessment
cores for
elected by
chool.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Additional Wellness Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade - (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject PL?:nﬁ/e(;rder (eg., PLC,S;t:lOJéTE:J\,Ii%Lade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
) meetings)
Tralnlng_to continue 9-12 H. Miller PLC (Physical Education Ongoing Completion of fitness grams H. Miller
use of Fithess Grams teachers)
Additional Wellness Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Continue Well Grams Wellness Grams School Funds
Wellness Program Wellness Program District Funding
Subtotal:
Total:

Additional Goal Il Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy Person or Position
Responsible for

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black Academic Achievement  |1.1.
Lack of differentiation

Additional Goal #1:

[There will be an increase in black
student achievement

f instruction

2012 Current 2013 Expected

Reading:

9% All black

(41.00) students to
make

Math: learning gains

(algebra) in reading

7% and math

(9)

1.1. 1.1.

Differentiate Instruction |AP who evaluates
teacher

1.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the

content, project and

1.1.
Lesson Plans &
\Walkthrough

June 2012
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assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
lways, which includes

lvarying degrees of difficulty.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

land monthly support to C-PLC’s

and/or PLC Focus Grade - (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) .
meetings)
PLC data chats Principal / PLC A EDS and Portal disciplinary data will be . -
Al - cilitator Schoolwide September — June reviewed monthly by MTSS and Rtl:B teams MTSS / Rtl:B facilitators
(Grade level cohorts Al PLC facilitators  [Schoolwide September — June MTSS team provides At risk student data PLC facilitators, MTSS team

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
School Wide Positive Behavior Support Incentives, Posters School Funds $500.00
STEP Program Travel, meetings School Funds, School Improvement $2000
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

June 2012
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Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Girlfriends Provide positive role models for girls SIP or School Funds $2,000
5000 Role Model Provide positive role models for boys SIP or School Funds $2,000
Subtotal:
Total:

Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Student Engagement for Black |1.1. 1.1. 1.1. 1.1. 1.1.
Students Lack of Student Positive behavior supports|SBLT Determine: Decrease in
Engagement are in place in the form of Expectations are clearly and [Number of In-School
— an effective school wide positively defined Suspension
Additional Goal #1: iOlZIC.:lJrrent Sl behavior plan Behavioral expectations are [Number of Students
. . . evel-~ e taught and reviewed with alljsuspended In-School
There will be an increase in black students and staff Number of out-of-school
[ptudent engagement 194 or 22% |Decrease the [Appropriate behaviors are  |suspensions
percent of acknowledged Number of Students
Black Behavioral errors are suspended out-of-school
students proactively corrected Number of alternative bell
. IA database for keeping assignments
receiving records and making Number of students
referrals, and decisions is established assigned to alternative bell
Receiving in Data-based monitoring and [schedule
school and adaptations to the plan are
out of school regularly conducted
suspensions
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade " (e.g. , Early Release) and ) o Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
PLC data chats Principal / PLC A EDS and Portal disciplinary data will be . -
Al - cilitator Schoolwide September — June reviewed monthly by MTSS and Rtl:B teams MTSS / Rtl:B facilitators
(Grade level cohorts Al PLC facilitators  [Schoolwide September — June MTSS team provides At risk student data PLC facilitators, MTSS team

land monthly support to C-PLC’s

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
School Wide Positive Behavior Support Incentives, Posters School Funds $500
STEP Program Incentives, travel School Funds $2,000
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Girlfriends Provide positive role models for girls SIP or School Funds $2,000
June 2012
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5000 Role Model

Provide positive role models for boys

SIP or School Funds

$2,000

STEP Program

Encouraging students to attend college

SIP or School Funds

$2,000

Subtotal:

Total:$4,500

Additional Goal IV Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

[There will be an increase in black
student graduation rate

in the form of an
effective school wide
behavior plan

clearly and positively
defined

Behavioral
expectations are
taught and reviewed
\with all students and
staff

Appropriate behaviors
are acknowledged
Behavioral errors are
proactively corrected
A database for
keeping records and
making decisions is
established Data-
based monitoring and
adaptations to the
plan are regularly

Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black graduation rate 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior SBLT Determine: Increase in black
Additional Goal #1: imzlcf”em i013lEi<DeCt9d Engagement supports are in place Expectations are graduation rate
evel : evel :

conducted
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject

PD Facilitator

PLC Leader

PD Participants
and/or (e.g., PLC, subject, grade level, or
school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of

meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

PLC data chats Al

Principal / PLC
facilitator

Schoolwide

September — June

EDS and Portal disciplinary data will be

reviewed monthly by MTSS and Rtl:B teams MTSS/RU:B facilitators

Grade level cohorts Al

PLC facilitators  [Schoolwide

September — June

MTSS team provides At risk student data

and monthly support to C-PLC’s PLC facilitators, MTSS team

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
School Wide Positive Behavior Support Incentives, Posters School Funds $500
STEP Program Incentives, travel School Funds $2,000
In

Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
June 2012
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Strategy Description of Resources Funding Source Amount
Girlfriends Provide positive role models for girls SIP or School Funds $2,000
5000 Role Model Provide positive role models for boys SIP or School Funds $2,000
STEP Program Encouraging students to attend college SIP or School Funds $2,000
Subtotal:
Total:$8,500

Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s) Problem-Solving Process to Increase Student Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black advanced Coursework |11 1.1. 1.1 1.1. 1.1.
Lack of differentiation of Differentiate Instruction AP who evaluates Content materials are differentiated [Lesson Plans & Walkthrough
— instruction teacher by student interests, cultural
Additional Goal #1: 2012 Current 12013 Expected background, prior knowledge of  [Professional Development
Level * Level :* content, and skill level includes equity and cultural
*Content materials are responsiveness
Honors:  lIncrease from et of Gere eamers arming.
. ivi i
9% prior year readiness and specific learning
(95) needs)
*Models, examples and questions
DE: are appropriatgely scaffolded to meet]
704 the needs of dlv_erse learners
*Teachers provide small group
(9) instruction to target specific
learning needs.
AP: *These small groups are flexible
1% and change with the content,
project and assessments
(8) *Students are provided
opportunities to demonstrate or
lexpress knowledge and
understanding in different ways,
which includes varying degrees of
difficulty.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade " (e.g. , Early Release) and ) —_ Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,'grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) :
meetings)
PLC data chats Principal / PLC . EDS and Portal disciplinary data will be . -
Al cilitator Schoolwide September — June reviewed monthly by MTSS and Rtl:B teams| MTSS / Rtl:B facilitators
(Grade level cohorts Al PLC facilitators  [Schoolwide September — June MTSS team provides At risk st?dent data PLC facilitators, MTSS team
land monthly support to C-PLC’s

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
STEP Program Incentives, travel School Funds $2,000
Collaborative Professional Learning Discussion of students and encouraging to School Funds $500
Communities take higher level courses, copier materials

Subtotal:$2,500
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:

Professional Development
Strategy Description of Resources Funding Source Amount
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Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Girlfriends Provide positive role models for girls SIP or School Funds $2,000
5000 Role Model Provide positive role models for boys SIP or School Funds $2,000
Orientations, Junior Night Provide information about higher level SIP or School Funds $1,000

courses

Subtotal:$5,000

Total:$7,500

Grand Total:

End of Additional Goal(s)

Final Budget(Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total:$10,500

CELLA Budget

Total:$1,550

Mathematics Budget

Total:$7,880

Science Budget

Total:$11,800

Writing Budget

Total:
Civics Budget
Total:
U.S. History Budget
Total:$5,500
Attendance Budget
Total:$2,000

Suspension Budget

Total:$18,000
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Dropout Prevention Budget

Total:$1,500
Parent Involvement Budget

Total:$4,200
STEM Budget

Total:$700

CTE Budget

Total:$9.000
Additional Goals Bradley MOU

Total:$7,500

Grand Total:$80,130
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OKthis will place an “x” in the box.) Pending state release of high school grades and DA category

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X Yes [ ]No

If No, describe the measures being taken to comply with SAC requirements.

Describe the activities of the SAC for the upcoming school year.

SAC meets with the Principal to discuss important issues related to the school. The activities this year will be to ensure parents and students are aware of End of Course information,
PERT testing, and other testing requirements. The SAC will assist with the Race to the Top request for funds. SAC will also participate in planning and development of the CAPE
academy. SAC participates in determining use of School Improvement fund use.

Describe the projected use of SAC funds. Amount

N/A

N/A
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