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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Windermere Elementary District Name: Orange
Principal: Diana Greer Superintendent: Dr. Barbara Jenkins
SAC Chair: Andrea Stoumbos/ Susan Ott Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Position

Name

Degree(s)/
Certification(s)

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Principal | Diana Greer

Bachelor of Science
Elementary Education

Master of Science
Elementary Education

Educational Specialist
Educational Leadershig

6 months

2011-12 Windermere Elementary School- earned “A” grade; 82% meeting high
standards in Reading, 82 % meeting high standards in Math, 87% meeting high
standards in Writing, 67% meeting high standards in Science, 72% made learning
gains in Reading, 74% made learning gains in Math, 69% of students in lowest 25%
made learning gains in Reading, 51% of students in lowest 25% made learning gains
in Math.

2010-11 Dillard Street Elementary School- earned “B” grade; 82% of AYP standards
met; 81% meeting high standards in Reading, 82% meeting high standards in Math,
93% meeting high standards in writing, 59% meeting high standards in science, 69%
made learning gains in reading, 61% made learning gains in math, 65% of students in
the lowest 25% made leaning gains in reading, 49% of students in the lowest 25%
made leaning gains in math.

2009-10 Dillard Street Elementary School -earned an “A” grade; 92% of AYP
standards met84% meeting high standards in Reading, 84% meeting high standards
in Math, 86% meeting high standards in writing, 57% meeting high standards in
science, 74% made learning gains in reading, 70% made learning gains in math, 58%
of students in the lowest 25% made leaning gains in reading, 81% of students in the
lowest 25% made leaning gains in math.

Assistant

e Thomas Tanko
Principal

Specialist Educational
Leadership

Masters of Elementary
Education

Bachelors of Business
Administration

7 years

9 years

2011-12 Windermere Elementary- earned “A” grade; 82% meeting high standards
in Reading, 82 % meeting high standards in Math, 87% meeting high standards in
Writing, 67% meeting high standards in Science, 72% made learning gains in
Reading, 74% made learning gains in Math, 69% of students in lowest 25% made
learning gains in Reading, 51% of students in lowest 25% made learning gains in
Math.

2010-2011 Windermere Elementary School earned "A" grade; 100% of AYP criteria
met; 93% of students in reading meeting high standards and 92% of students in
math meeting high standards; 68% of the lowest 25% made learning gains in
reading and 63% in math.

2009-2010 Windermere Elementary School earned "A" grade; 97% of AYP criteria
met; 90% of students in reading meeting high standards and 92% of students in
math meeting high standards; 55% of the lowest 25% made learning gains in
reading and 78% in math.

2008-2009 Windermere Elementary School earned "A" grade; 100% of AYP criteria
met; 93% of students in reading meeting high standards and 90% of students in
math meeting high standards; 71% of the lowest 25% made learning gains in
reading and 75% in math.

2007-2008 Windermere Elementary School earned "A" grade; 100% of AYP criteria
met; 93% of students in reading meeting high standards and 90% of students in
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math meeting high standards; 72% of the lowest 25% made learning gains in
reading and 65% in math.

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#l€AT/statewide assessment performance (peradttg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbeithis section are only
those who are fully released or part-time teachmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Elem. Ed. Susan (Betsy) Shaw Elementary Education 5 years Second year 2011-12 Windermere Elementary- earned “A” grade; 82% meeting high

Early Childhood standards in Reading, 82 % meeting high standards in Math, 87% meeting high
ESOL endorsement standards in Writing, 67% meeting high standards in Science, 72% made
learning gains in Reading, 74% made learning gains in Math, 69% of students in
lowest 25% made learning gains in Reading, 51% of students in lowest 25%
made learning gains in Math.

2010-2011 Windermere Elementary School earned "A" grade; 100% of AYP
criteria met; 93% of students in reading meeting high standards and 92% of
students in math meeting high standards; 68% of the lowest 25% made
learning gains in reading and 63% in math.

2009-2010 Windermere Elementary School earned "A" grade; 97% of AYP
criteria met; 90% of students in reading meeting high standards and 92% of
students in math meeting high standards; 55% of the lowest 25% made
learning gains in reading and 78% in math.

2008-2009 Windermere Elementary School earned "A" grade; 100% of AYP
criteria met; 93% of students in reading meeting high standards and 90% of
students in math meeting high standards; 71% of the lowest 25% made
learning gains in reading and 75% in math.

2007-2008 Windermere Elementary School earned "A" grade; 100% of AYP
criteria met; 93% of students in reading meeting high standards and 90% of
students in math meeting high standards; 72% of the lowest 25% made
learning gains in reading and 65% in math.
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Effective and Highly Effective Teachers
Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy Person Responsible Projected Completion Date

1. Recruitment of HQ Teachers: Pre-qualification aftinctional | Diana Greer/ Tom Tanko 8/22/12
applicants: All instructional applicants are prealified as
Highly Qualified before they are called for an iview.

2. Retention of HQ Teachers: All teachers particifzatd Diana Greer/ Tom Tanko 6/7/13
contribute to Professional Learning Communities@B),
focusing on student achievement and professionedldpment.

3. Identification of Teacher Leaders: Building capadiy Diana Greer/ Tom Tanko 6/7/13
supporting teaching and learning, providing leakigrs
opportunities for classroom teachers via contesa é&ams and
vertical teaming. Teacher Leaders build capacithiwithe
framework for the OCPS Instructional non-negotiable

4. Recruitment of HQ Teachers: Pre-qualification aftinctional | Diana Greer/ Tom Tanko 8/22/12
applicants: All instructional applicants are prealified as
Highly Qualified before they are called for an mview.

Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

—

Number of instructional staff and paraprofessiotiads Provide the strategies that are being implemerted
are teaching out-of-field and/or who received kbss an support the staff in becoming highly effective
effective rating (instructional staff only)

17% (10) teaching out-of field due to ESOL e ESOL courses
98% (57) teachers received an effective rating.@foB « Continued training on Marzano’s Evaluatior
higher. model on iObservation

e Vertical PLC staff development using the Art
and Science of Teaching
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Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohexache percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National
number of % of first- % of teachers % of teachers % of teachers | % of teachers with an % of Reading Board % of ESOL
. with 1-5 years off with 6-14 years| with 15+ years | with Advanced Effective Endorsed o Endorsed

Instructional | year teacherg ’ . : ; Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher

58 0 35% (20) 36% (21) 29% (17) 31% (18) 98% (57 % (B) 0 57% (33)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Amy Rohrbach

Zachary Frank

Both teach fifth grade

Smart Board training
Differentiated Instruction
Writing Training

Carla Setaram

Christa Bromhead
Jamie Johnson

Both teach third grade

Smart Board Training
Differentiated Instruction
Writing Training

Dawn LeFils

Shannon Reid

Both teach fourth grade

Smart Board Training
Differentiated Instruction
Writing Training

Madelyn Fitzpatrick

Alyssa Dillon

Both teach figtade

Smart Board Training
Differentiated Instruction
Writing Training

Coordination and I ntegration-Title | Schools Only
Please describe how federal, state, and localcgsrand programs will be coordinated and integriaitélae school. Include other Title programs, Migtrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca

career and technical education, and/or job trajrasgapplicable.

Title |, Part A
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Title I, Part C- Migrant

Title I, Part D

Title Il

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to I nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Diana Greer, Principal; Tom Tanko, Assistant Principal; Barbara Gold, Instructional Support; Betsy Shaw, Curriculum Resource Teacher; Kitty Gonzalez, VE Teacher; Lila Siefker,
Speech and Language Teacher; Trish Rivard, Gifted Teacher; Kayla Graham, Behavior Specialist; and Tavelyn Beckett, School Psychologist

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The MTSS/Rtl process at Windermere Elementary is a comprehensive program. All teachers are trained on the process at the beginning of the school year. All Tier 1 and Tier 2
documentation is required to be kept by the classroom teacher and revisited every month during data meetings with pre and post intervention data. Level 1documentation
requires six weeks of consistent core implementation.

At the conclusion of the six week window, the MTSS/Rtl team will convene to discuss the successes and continued challenges of the student as it pertains to the core. Six weeks
later, any student who continues in the MTSS/Rtl process will be subject to a Level 2 meeting in which the MTSS/Rtl team will discuss the success and challenges of the student as
it pertains to the interventions used in Tier 2. The team will determine, based on the student data, whether or not to proceed to Tier 3 or continue with interventions that were
successful in Tier 2. After six weeks of Tier 3 interventions, the MTSS/Rtl team will reconvene to determine whether or not the combination of MTSS/Rtl interventions at Tier 1,
Tier 2, and/or Tier 3 has garnered the adequate catch-up growth or if EPT is viable.
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Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingiRe

The MTSS/Rtl team will monitor the effectiveness of the interventions outlined in the activities throughout the school improvement plan using teacher-created data, grade level
assessments, benchmark assessments, SRI, DRA, and FAIR data.

MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieeéaling, mathematics, science, writing, and bemavio

All teachers are required to submit their Level 1 and/or Level 2 data prior to each MTSS/Rtl meeting. All teachers will be trained on the usage of data tracking for Level 1 and
Level 2 interventions. Between FAIR (3 times a year), OPM (every 20 days between FAIR), Edusoft Benchmark Assessments (2 times a year), SRI (3 times a year) and classroom
assessment data (monthly), we should have enough standardized assessment tools to track the overall effectiveness of MTSS/Rtl.

Describe the plan to train staff on MTSS.
The MTSS/Rtl Support team, consisting of Kitty Gonzalez, Lila Siefker, and Barbara Gold, will provide our teachers with training as to the appropriate steps for identification of
students/strategies and documentation of appropriate interventions/data tracking.

Describe the plan to support MTSS.
Monthly MTSS/Rtl meetings during planning time will be provided to support teachers in problem solving appropriate intervention and tracking students.
Paraprofessional support during intervention block will be provided to all grade level to support intervention pull out of students and progress monitoring.

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).
Principal, Diana Greer; Assistant Principal, Tom Tanko; Curriculum Resource Teacher, Betsy Shaw; Instructional Support, Barbara Gold; Kindergarten Teacher, Amanda May; First

Grade Teacher, Madelyn Fitzpatrick and Alyssa Dillon; Third Grade Teacher, Marysa Sobral and Carla Setaram; Fourth Grade teacher, Dawn LeFils; Fifth Grade Teacher, Amy
Rohrbach; VE Teacher, Kitty Gonzalez; Literacy Lab Facilitator, James Nall and Gifted Teacher, Trish Rivard.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The school based LLT is a collaborative team which meets monthly to ensure that all teachers are involved in acquiring
Students' proficiency of literacy skills. The school based LLT will also collaborate with the district Reading Leadership Team to
support the reading related goals and objectives stated in this School Improvement Plan, the school professional
development plan (including professional learning communities and lesson study), and reading initiatives throughout the
school with the goal to increase student achievement in reading.

What will be the major initiatives of the LLT thygar?

Implementation of Common Core Standards in K and 1% grades. The integration of writing response throughout all subject areas. Using the Florida Continuous Improvement

Model, the LLT will work with teachers to analyze student data, plan focused
instruction, monitor progress through state and school assessments, adjust instruction in response to data, and address

reading benchmarks in all content areas.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2) (b) F.S
For schools with grades 6-12, how does the schtlre that every teacher contributes to the reddipgovement of every student?
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*High Schools Only

Note: Required for High School-Sec. 1003.413(2) (@)Xj) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaeglections, so that students’ course of swiggiisonally

meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansalysis of théligh School Feedback Report

PART I1: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Reading Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3in reading.

1.1The need to increase the use
of differentiated instruction to
meet the needs of our diverse

Reading Goal #1A:

2012 Current

2013 Expected

population.

By June 2013, 25%  [-evelof Level of
(113/453) f’|| Performance:* |Performance:*
students t:k.i the 2012 FCAT [ByJune,

! ne results 2013, 25%

1.1Provide staff development
and materials to increase and
improve differentiated
instructional strategies.

Provide and train personnel and
parent volunteers to assist
during intervention/enrichment

1.1Curriculum Resource
[Teacher, Classroom teachers,
Administrators

1.1 Progress Monitoring,
Collaboration during PLC
meetings, Classroom
Observations

1.1 Benchmark Tests, FAIR,
DRA, Houghton-Mifflin
Assessments, AR, SRI, FCAT
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reading FCAT at
\Windermere School
will score Level 3.

showed that
22%
(99/443)
3rd, 4th &
5th grade
students
taking FCAT
scored a
Level 3.

(113/453) of
students
taking the
reading
FCAT will
score a 3.

block.

1.2 Students lack a rich
vocabulary foundation to
meet rigorous reading
standards.

1.2.School wide
implementation of intensive
\vocabulary instruction.

1.2.Curriculum Resource
Teacher, Classroom
teacher, Administrators

1.2.Progress Monitoring,
Collaboration during PLC
meetings, Classroom
Observations

1.2. Benchmark Tests,
FAIR, DRA, Houghton-
Mifflin Assessments, AR,
SRI, FCAT

1.3. The need for a remedial
program for students below
grade level in reading.

1.3. Use of Lexia and
Reading Plus in the Literacy
Lab.

1.3.Curriculum Resource
[Teacher, Classroom
Teachers, Literacy Lab
Facilitator

1.3. Progress Monitoring,
Collaboration during PLC
meetings, Classroom
Observations

1.3. Benchmark Tests,
FAIR, DRA, Houghton-
Mifflin Assessments, AR,
SRI, FCAT, Reading
Plus/Lexia reports.

1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

NA 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool
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2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2.1 Students lack the
mastery of upper level

comprehension strategies

2.1. School wide effort to
increase accessibility to a
variety of genre for master

2.1. Curriculum Resource
[Teacher, Classroom
teachers, Administrators

2.1. Progress Monitoring,
Collaboration during PLC
meetings, Classroom

2.1 Benchmark Tests,
FAIR, DRA, Houghton-
Mifflin Assessments, AR,

Reading Goal #2A: 2012 2013 - ) . !
Current S required in various genre.  |of upper Ievgl . Observatlons, Data SRI, FCAT, AR scores
By June, 2013, 61%  |Level of Level of comprehension strategies. meetings
(276/453) of the Performance|Performance . .
students taking FCAT |:* B 2.1 Stude.nts will participate
will score a level 4 & 012 FCAT By June, regularly in the AR program.
5. results show [2013, 61%
that 58% (276/453) of
(257/443) of [the students
the students [taking FCAT
taking FCAT |will score a
scored level 4 & 5.
Levels 4 & 5.
2.2.The need to increase [2.2.Provide staff 2.2.Curriculum Resource 2.2. Progress Monitoring, [2.2 Benchmark Tests, 2A.2.
the use of differentiated [development and materials [Teacher, Classroom Collaboration during PLC [FAIR, DRA, Houghton-
instruction to meet the  [to increase and improve teachers, Administrators meetings, Classroom Mifflin Assessments, AR,
needs of our higher differentiated instructional Observations SRI, FCAT
achieving students. strategies.
2.2 Provide will be provided
supplemental materials to
support the enrichment.
2A.3. 2A.3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [NA 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Leve 7 in reading.
Reading Goal #2B: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
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2B.3.

2B.3.

2B.3.

2B.3.

2B.3.

reference to “Guiding

areas in need of improvement for the following grou

Based on the analysis of student achievement dalta g

Questions,” identify and defi

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin reading.

3.1. The need to increase
the use of differentiated

3.1. Identify and purchase
supplemental Reading and

3.1. Curriculum Resource
[Teacher, Classroom

3.1. Progress Monitoring,
Collaboration during PLC

3.1. Benchmark Tests,
FAIR, DRA, Houghton-

of students making learning gainsin reading.

Reading Goal #3B:

2012 Current [2013 Expected|

Level of Level of

Performance:* |Performance:*

Reading Goal #3A: 012 013 instruction to meet the Language Arts materials andjteachers, Administrators meetlngsf Classroom Mifflin Assessments, AR,
needs of our diverse resources. Observations, Data SRI, FCAT
Current Expected Iati Meeti
By June, 2013, 76% |Levelof  [Levelof  [POPY@YOM: - 2 provid it eetings
(222/297) of the Performance|Performance < Frovide opportunities
. o o for teachers to observe
students taking the |:* . * ther cl teach
e oaring gains, [ By ane, mplementing DI effctive
make learning gains. |results show [2013, 76% imp ing vely.
0,
that 73%  (226/297) of 3.2 Provide staff
(199/273) of [the students
. development on Marzano
the 4th & taking the on student engagement to
Sth Grade  [2012-2013 ) gagerr
) give teachers effective
students FCAT will strategies on how to reach
taking FCAT [make . B
] diverse learners.
made learning
learning gains.
gains.
3.2. The need for a 3.2. Use of Lexia and 3.2. Curriculum Resource [3.2. Progress Monitoring, [3A.2. Benchmark Tests, [3A-2.
remedial program for Reading Plus in the Literacy [Teacher, Classroom Collaboration during PLC [FAIR, DRA, Houghton-
students below grade Lab and Florida Ready and [Teachers, Literacy Lab meetings, Classroom Mifflin Assessments, AR,
level in reading. supplemental materials in  [Facilitator Observations SRI, FCAT, Reading
the classroom. Plus/Lexia reports
3A.3. 3A.3. 3A3. 3A.3. 3A.3.
3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
4. FCAT 2.0: Percentage of studentsin lowest |4.1 The need for a remedial [a. Use of Lexia and 4.1. Curriculum Resource |4.1. Progress Monitoring, }4.1. Benchmark Tests,
25% making learning gainsin reading. program for students below Reading Plus in the Teacher, Classroom Collaboration during PLC |FAIR, DRA, Houghton-
Reading Goal #4A: 012 013 grade level in reading. Literacy Lab and Florida [Teachers, Literacy Lab meetings, Classroom Mifflin Assessments, AR,
Current @cted Ready and Facilitator Observations SRI, FCAT, Reading
By June, 2013, 76%  |Level of Level of supplemental materials Plus/Lexia reports
(26/35) of the lowest [Performance|Performance in the classroom.
25% of students el el .
taking the 2012-2013 [2012 FCAT |By June, 4.2 Useof trained
FCAT will make results show [2013, 76% personnel to assist during
learning gains in that 73% (26/35) of ;}Lilventlon/Enrlchment
reading. (25/35) of  [the lowest
the lowest |25% of
25% of students
students taking the
taking FCAT |2012-2013
made FCAT will
learning make
gains in learning
reading. gains in
reading.
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data

2010-2011
80%

82%

Reading Goal #5A: By 2016-17 the reading gap

between white students achieving reading

proficiency

83%

85%

87%

88% 90%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin reading.

[Teachers have difficulty
effectively differentiating
instruction to meet the

needs of all students

Provide staff development on
differentiating instruction
and 21% century literacy
skills.

Provide staff development on
Marzano on student
engagement to give teachers
effective strategies on how to
reach diverse learners.

Teachers will have the
opportunity to observe
classroom teachers
effectively implementing DI
strategies.

Principal
Assistant Principal

CRT

Classroom Observations
PLC meeting notes

Data Meetings

FCAT

Benchmark

Classroom assessments

Reading Goal #5B: 2012 2013

By June 2013 Current Expected

ethnicities in the 3-5 |Level of Level of

grades at Performance|Performance

Windermere . * el

Elementary will \White \White

score at the following |87% 88%

proficient levels Black Black

White 88% 40% 53%

Black 53% Hispanic Hispanic

Hispanic 76% 78% 76%

Asian 83% Asian Asian
93% 83%

[The subgroup

lAmerican Indian has

fewer than 10

students.

on the 2013 FCAT

Reading subtest.

Reading Goal #5B:

[The numbers of program
opportunities are inadequate
to meet the student’s diverse
needs.

Using intervention core
program in place of the
designated core program.

Principal

Assistant Principal

Ongoing Progress
Monitor

FCAT
Benchmark
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By June 2013
ethnicities in the 3-5
srades at
Windermere
Elementary will
score at the following
proficient levels
White  88%

Black  53%
Hispanic 76%

Asian 83%

The subgroup
IAmerican Indian has
fewer than 10
students.

on the 2013 FCAT
Reading subtest.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

[Teachers have difficulty
effectively differentiating

Reading Goal #5C:

By June 2013, 60% of
ELL students taking
the reading FCAT at
\Windermere
Elementary will score
proficient/at grade
level.

instruction to meet the
needs of all students

2012 2013
Current Expected
Level of Level of
Performance|Performance
:* :*

In June By June
2012, 77% 2013, 60% of
of ELL ELL students
students taking the
taking the [reading
reading FCAT will
FCAT scored |score
proficient/at [proficient/at
grade level. [grade level.

Provide staff development
on differentiating
instruction and 215 century
literacy skills.

Provide staff development
on Marzano on student
engagement to give

teachers effective strategies

on how to reach diverse
learners.

Teachers will have the
opportunity to observe
classroom teachers who
effectively implement DI

Principal
Assistant Principal

CRT

Classroom Observations
PLC meeting notes

Data Meetings

FCAT

Pre/Post staff
development assessment
on knowledge of
strategies
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strategies.

[Teachers have difficulty
effectively using ELL strategies
to support second language
learners

Provide resources and support
to use during instruction.

Staff development on thinking
maps and visual organizer.

CRT
CT

Assistant Principal

Classroom Observations

Monitor meetings with CT
every marking period

PLC notes

FCAT

Limited instructional staff
available for after-school
tutoring through title 11l funds

Provide incentives for teachers
\who teach after-school
tutoring.

Provide curriculum and
materials for easy
implementation of tutoring.

Assistant Principal

Increase in the amount of
teachers who sign up to
teach after-school tutoring.

Increase the number of
students who can
participate in tutoring from
3-5 to include 2" grade.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

[The numbers of program
opportunities are

inadequate to meet the
student’s diverse needs.

Reading Goal #5D: 2012 2013
By June 2013, 51% Current Expected
(15/30) of SWD taking|Level of Level of
the reading FCAT at  [PerformancelPerformance
\Windermere . * . *
Elementary will meet |In June By June
standards. 2012, 50% [2013, 51%
(14/30) of  |(15/30) of
On the 2012 reading [SWD taking [SWD taking
FCAT, the SWD the reading [the reading
subgroup made FCAT scored [FCAT will
satisfactory progress. [below grade [score grade
level. level.

Using intervention block
with additional resources to
meet the SWD students.

Additional strategies and
modifications by VE teacher
will be provided.

Principal
Assistant Principal

VE Teacher, Classroom
Teacher

Classroom assessment,
Edusoft, FAIR, SRI, on-
going progress monitor.

FCAT

[Teachers using the appropriate
MTSS/Rtl tier interventions to

meet the needs of all students

Staff development by MTSS/
Rtl team on effective

interventions and

Principal

Assistant Principal

Monthly MTSS/Rtl grade
level meetings with

Progress monitoring
through classroom

MTSS/Rtl team members

assessments, FAIR, Edusoft,

August 2012
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accommodations

Decrease the disproportionate
number of male students in
ESE (ESE 86% male vs. 52%
male total school population)
by targeting academically at
risk males and provide early
intervention through
differentiated instruction.

School Psychologist

MTSS/Rtl Team

Monthly PLC meeting to
discuss students and
intervention strategies

SRI

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

Based on the analysis of student achievement dala 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

Students in the ED subgroup
have environmental factors
that cause them to have

Reading Goal #5E:

By June 2013, 63% of
Economically
Disadvantaged
students taking the
reading FCAT at
Windermere
Elementary will meet
standards.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

irregular attendance which
impedes their academics

In June
2012, 54%
of
Economicall
Y
Disadvantag
ed students
taking the
reading
FCAT met
standards.

By June
2013, 63%
of
Economicall
Y
Disadvantag
ed students
taking the
reading
FCAT at
Windermere
Elementary
will meet
standards.

Monitor attendance on a bi-
weekly basis.

Conduct child study meetings
for students with more than 10
unexcused absences.

Provide media passes for
computer time as incentives
for students who arrive to
school early.

Provide perfect attendance
ribbons for students with no
absences or tardies.

Registrar, Assistant Principal

Bi-weekly child study
meetings.

Monthly attendance reports
generated from SMS.
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[Teachers effectively
differentiating instruction to
meet the needs of all students

Provide staff development on
differentiating instruction and
21% century literacy skills

Provide staff development on
Marzano on student
engagement to reach diverse
learners.

[Teachers will have the
opportunity to observe
classroom teachers effectively
implementing DI strategies.

Principal

CRT

Assistant Principal

Data Meetings

Classroom Observations

PLC meeting notes

FCAT

Pre/Post staff development
assessment on knowledge
of strategies

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

. PD Facilitator PD Participants Target Dates (e.g., early relea i .
PD Content/Topic Grade Level/ ; I Person or Position Responsible
and/or PLC Focus Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g.eﬁ{uency 0 Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Differentiated Instruction [Administration/R Wednesday staff - .
. IAdministration and Resource
K-5 esource School-wide development throughout the |PLC notes
Teachers
Teachers year.
MTSS/Rtl Process MTSS/Rt] Wednesday staff
K-5 . School-wide development throughout the [MTSS/Rtl Leadership Team MTSS/Rtl Leadership Team
Leadership Team
year.
Marzano Effective [Administration/R \Wednesday staff
Teaching Strategies K-5 esource School-wide development throughout the |[Administration and School Teams IAdministration
Teachers year.
Common Core [Administration/R Wednesday Staff ‘
esource . . Instructional Calendars, Lesson Plan . .
K-2 School-wide development and Planning . [Administration and Resource Teacher
Teachers/ Lead . Documentation, PLC notes
meetings
Teachers

August 2012
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Florida Ready Test preparation General Fund 8,000
Sadler Supplemental Consumable Materials General Fund 2,000
Houghton Mifflin Supplemental Consumable Materials General Fund 2,000
Subtotal: 10,000
Technology
Strategy Description of Resources Funding Source Amount
Reading Plus Computer adapted reading program General Fund $1,000
Lexia Computer adapted reading program General Fund $1,000
Accelerated Reading Computer incentive program PTA $3,000
Subtotal: 5,000
Professional Development
Strategy Description of Resources Funding Source oum
Common Core Written materials, resource books, copies General Fund $4,000
Rtl Training Professional development will focus on progress | NA NA
monitoring and graphing.
Subtotal:4,000
Other
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Total:$ 19,000
August 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

[Teachers have difficulty
effectively using ELL

CELLA Goal #1:

2012 Current Percent

By June 2013 43%
(5) of students in
grades 3-5 will
score proficient on
Listening/Speaking
portion of CELLA.

of Students Proficient

in Listening/Speaking:

strategies to support
second language learners

In 2012 40% (4) of
students in grades 3-5
scored proficient on
the Listening/Speaking
portion of CELLA.

Provide ELL resources and
support to use during
instruction.

Provide access to computer
adaptive programs.

Staff development on
thinking maps and visual
organizers.

CRT

CT

Administration

Classroom Observations

Monitor meetings with CT
every marking period

PLC notes

Lesson plan
documentation

FCAT

Houghton Mifflin reading
assessments, DRA, SRI
and Benchmark

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

Teachers have difficulty
effectively differentiating

CELLA Goal #2:

In 2013 33% (4) of
students in grades 3-5
scored proficient on
the reading portion of
CELLA.

2012 Current Percent of

Students Proficient in

Reading:

instruction to meet the
needs of all students

In 2012 30% (3) of
students in grades 3-5
scored proficient on the
reading portion of CELLA.

Provide staff
development on
differentiating instruction
and 21 century literacy
skills

Provide trained
personnel to assist during
intervention block to
meet the needs of all
learners.

Principal
Assistant Principal

CRT

Classroom
Observations

PLC meeting notes
Data Meetings
Lesson Plan

documentation of ELL
strategies

FCAT

Pre/Post staff

development

assessment on
knowledge of

strategies
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Teachers have the

opportunity to o observe
classroom teachers who
effectively implement DI

strategies.
2.2. 2.2. 2.2 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Students write in English at grade level in a manne Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

similar to non-ELL students.

Responsible for Monitoring

Effectiveness of Strategy

3. Students scoring proficient in writing.

2.1 Students’ lack prior
knowledge (non-mastery) of|

CELLA Goal #3:

2012 Current Percent of

In 2012 23% (3) of
students in grades 3-5
scored proficient on
the writing portion of
CELLA.

the writing process.

School-wide writing training
in Write From the Beginning
and Beyond.

CRT

Fourth Grade Writing

[Teachers will provide
monthly writing prompts.

\Write from the Beginning
\Writing Rubric

Students Proficient in Teachers [Teachers will assess \Write Score
Writing : The writing training writing skills and
In 2012 20% (2) of addresses specific writing strategies on a weekly
students in grades 3-5 strategies and skills basis.
scored proficient on the teachers need to teach.and
writing portion of CELLA. students need to learn in
writing.

2.2 Students’ ability to  [2.2. Provide thinking map [2.2. Lead teacher thinking [2.2. Teachers will provide|2.2. Write From the 2.2.
organize information on [training to all teachers. map trainer monthly writing prompts |Beginning Writing Rubric
another language that incorporate visual

Classroom teachers CRT organizers.

incorporate visual

organizers to help students

organize their thinking.

2.3. 2.3. 2.3. 2.3. 2.3.

August 2012
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
NA

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:$0.00

End of CELLA Goals
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1.1 The need to increase
the use of differentiated

Mathematics Goal

H1A:

By June, 2013, 31% of
(140/453) students
taking the FCAT will
score a level 3in
math.

instruction in math to meet

1.1 Provide staff
development and
materials to increase

1.1. Curriculum Resource
Teacher, Classroom
teachers, Administrators

1.1. Progress Monitoring,
Collaboration during PLC
meetings, Classroom

1.1. Benchmark Tests,
[Teacher Assessments,
SAT, FCAT , Moby Math

2012 2013 . . X .
Current Expected the needs of our diverse and improve Observations reports, envision math
population. differentiated assessments
Level of Level of . . .
Performance|Performance !nstructlonal strategies
o o in math.
results 2013, 31% of classroom teachers
showed that (140/453) effectively implement DI
28% students strategies
(123/443) of [taking the ’
all students [FCAT will
taking the [score a level
FCAT scored |3 in math.
a level 3in
math.
1.2. The need for 1.2. Provide staff 1.2. Curriculum Resource [1.2. Progress Monitoring,|1.2. Benchmark Tests, 1A.2.
remediation for students [development and materials [Teacher, Classroom Collaboration during PLC [Teacher Assessments,
below grade level. to increase and improve teachers, Administrators, |meetings, Classroom SAT, FCAT, Moby math
remedial instructional lab facilitator Observations reports, envision math
strategies in math, use of assessments
math lab
1A.3. 1A.3. 1A3. 1A.3. 1A3.
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

Mathematics Goal

#1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement data g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

2.1. The need to increase
the use of differentiated

instruction to meet the

2.1. Provide staff
development and materials
to increase and improve

2.1. Curriculum Resource
[Teacher, Classroom
teachers, Administrators

2.1. Progress
Monitoring, Collaboration
during PLC meetings,

2.1. Benchmark Tests,
[Teacher Assessments,
SAT, FCAT, Moby math

Mathematics Goal 2012 2013 . . ’ .
] — needs of the advanced instruction to meet the Classroom Observations, [reports, envision math
H2A: Current Expected .
learners. needs of the advanced Data meetings assessments
Level of Level of |
By June, 2013, 56% |[Performance[Performance . . earners.
* * Provide a mentoring
(253/453) . * . * th h feed
Of the students taking[2012 FCAT [By June, ;!ror?rar;: Irodug Iee Zrt
math FCAT will score [results 2013, 56% .r;g r(S)ceocc:'i'caelvteh%FI)fn ©
alevel 4 & 5. showed that |(253/453) 'ang e S'kﬁls
53% Of the P B SKITS:
(233/443) of [students
all students [taking math
taking the |FCAT will
FCAT scored |score a level
alevel3in |4 &5.
math.
2.2. Teachers have 2.2. Provide staff 2.2. Curriculum Resource [2.2. Progress 2.2. Benchmark Tests, [2A.2.
difficulty utilizing development to improve  [Teacher, Administrators Monitoring, Collaboration[Teacher Assessments,
enrichment materials enrichment instruction during PLC meetings, SAT, FCAT, envision math
available from the core  |utilizing the Envision math Classroom Observations [assessments
August 2012
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curriculum and
supplemental items

textbook and other
supplemental materials.

2A.3. 2A3. 2A3. 2A3. 2A3.

2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal [2012 Current [2013 Expected

oB: Level of Level of

— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
BA. FCAT 2.0: Percentage of studentsmaking [3.1. The need to increase [3.1. Provide staff 3.1. Curriculum Resource|3.1. Progress 3.1. Benchmark Tests,

|ear ning gainsin mathematics.

the use of differentiated

Mathematics Goal

H3A:

By June, 2013, 78%

(232/297) of students [:*

taking the Math FCAT
will make learning
gains.

instruction to meet the
needs of diverse learners.

2012 2013
Current Expected
Level of Level of
Performance|Performance
* ok

2012 FCAT [ByJune,
results 2013, 78%
showed that [(232/297) of
75% students
(205/273) of [taking the
students Math FCAT
taking the |will make
FCAT made |[learning
learning gains

development and materials
to increase and improve
instruction to meet the
needs of diverse learners.

Teachers will have the
opportunity to observe
classroom teachers
effectively implementing DI
strategies.

[Teacher, Classroom
teachers, Administrators

Monitoring, Collaboration
during PLC meetings,
Classroom Observations

[Teacher Assessments,

SAT, FCAT, Moby Math
reports, envision math
assessments.

August 2012
Rule 6A-1.099811

Revised April 29, 2011

27




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

3.2. Students lack basic 3.2. Utilization of computer-[3.2. Curriculum Resource|3.2. Progress 3.2. Benchmark Tests,
fluency in math to be based basic facts proficiency[Teacher, Classroom Monitoring, Collaboration[Teacher Assessments,
successful on grade level. |(Moby Math, Math Lab. teachers, Administrators, [during PLC meetings, SAT, FCAT, Moby Math
Lab facilitator Classroom Observations, [reports, envision math
Teaches will be trained and lesson plans assessments
utilized manipulatives and
mental models.
3A.3. 3A.3. 3A.3. 3A.3. 3A.3.
3B. Florida Alternate Assessment: Percentage [NA 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
438 Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

There are limited
opportunities for remedial

Mathematics Goal
HAA:

By June, 2013, 57%
(13/23) of the lowest
25% of students
taking the FCAT will
make learning gains in
math.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

program for students below
grade level in math.

In 2012, 54%
(12/23) of
the lowest
25% of
students
taking FCAT
made
learning
gains in
Math.

By June,
2013, 57%
(13/23) of
the lowest
25% of
students
taking the
FCAT will
make
learning
gains in
math.

4.1. Provide staff
development and materials
to increase and improve
instruction to meet the
needs of struggling learners.

Math lab and supplemental
materials will be available
for the students to utilize.

Trained personnel to assist
during intervention block.

4.1. Curriculum Resource
[Teacher, Classroom
teachers, Administrators

4.1. Curriculum
Resource Teacher,
Classroom teachers,
Administrators

4.1. Benchmark Tests,
[Teacher Assessments,

SAT, FCAT, Moby Math
reports, envision math
assessments.

Some students are not proficient
in basic facts and lack the
foundational skills needed to
achieve higher level thinking.

4.2. Utilize computer-based basic
facts proficiency (Moby Math).

[Teachers will be trained and
utilized manipulatives and mental
models.

4.2. Curriculum Resource
[Teacher, Classroom teachers,
[Administrators

4.2. Curriculum Resource
[Teacher, Classroom teachers,
IAdministrators

4.2. Benchmark Tests, Teacher
Assessments, SAT, FCAT, Moby
Math reports, envision math
assessments

4A.3.

4A.3.

4A.3.

4A3.

4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

80%

82%

Mathematics Goal #5A: By 2016-17 the
mathematics gap between white students
achieving proficiency and other ethnicities wil
decrease as follows: gap for black students
decrease from 42%% to 22%%; gap for Hispanic
students will decrease from 11%% to 6%.

vill

83%

85%

87%

88% 90%

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

Teachers have difficulty
effectively differentiating
instruction to meet the

Mathematics Goal

H5B:

By June 2013
ethnicities in the 3-5
grades at
\Windermere
Elementary will

score at the following
proficient levels

White  88%
Black 52%

Hispanic 78%
Asian 92%

[American Indian
subgroup has fewer

Provide staff development
on differentiating
instruction and 215 century

Principal

Assistant Principal

Classroom Observations

PLC meeting notes

FCAT

Benchmark

2012 2013 needs of all students literacy skills

Current Expected CRT Data Meetings Classroom assessments

Level of Level of Teachers will have the

Performance|Performance opportunity to observe

* | * classroom teachers

White  86% [White  88% effectively implementing DI

Black 34% [Black  52% strategies

Hispanic 78% |Hispanic 78% ’

Asian 90% |Asian 92%
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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than 10 students
on the 2013 FCAT
math subtest.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

[Teachers have difficulty
effectively differentiating

Mathematics Goal

H#5C:

On the 2012 math
FCAT, the ELL
subgroup made
satisfactory progress.

By June 2013, 70%
(6/9) of ELL students
taking the math FCAT
at Windermere
Elementary will meet
standards.

instruction to meet the needs
of all students

2012 2013
Current Expected
Level of Level of
Performance|Performance
. B

In June By June
2013, 73% 2013, 70%
of ELL of ELL
students students
taking the [taking the
math FCAT [math FCAT
met will meet
standards. |standards.

Provide staff development on
differentiating instruction and
21% century literacy skills

Principal
Assistant Principal

CRT

Classroom Observations
PLC meeting notes

Data Meetings

FCAT

Benchmark

Classroom assessments

Teachers have difficulty
effectively using ELL strategies
to support second language
students.

Provide staff development on
differentiating instruction and
21°t century math skills.

Provide staff development on
Marzano on student
engagement to give teachers
effective strategies on how to
reach diverse learners.

Teachers will have the
opportunity to observe
classroom teachers who
effectively implement DI

strategies.

Assistant Principal

Increase in the amount of
teachers who sign up to
teach after-school tutoring.

Increase the number of
students who can
participate in tutoring from
3-5 to include 2" grade.
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Provide incentives for teachers
who teach after-school
tutoring

Provide curriculum and
materials for easy
implementation of tutoring

5C.3.

5C.3.

5C.3.

5C.3.

5C.3.

Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

Teachers limited
opportunities utilizing the

Mathematics Goal

#5D:

On the 2012 math
FCAT, the SWD
subgroup made
satisfactory progress.

By June 2013, 51% of
Students with
Disabilities taking the
math FCAT at
\Windermere
Elementary will meet
standards.

appropriate MTSS/Rtl tier
interventions to meet the
needs of all students

2012 2013
Current Expected
Level of Level of
Performance|Performance
ok :*
In June By June
2012, 47% of|2013, 51% of
SWD taking |SWD taking
the math the math
FCAT at met [FCAT will
standards. |meet
standards.

Staff development by
MTSS/Rtl team on effective
interventions and
accommodations

MTSS/Rtl meetings during
teacher planning time

Decrease the
disproportionate number of
male students in ESE (ESE
86% male vs. 52% male total
school population) by
targeting academically at
risk males and provide early
intervention through

differentiated instruction.

Principal
Assistant Principal
School Psychologist

MTSS/Rtl Team

Monthly MTSS/Rtl grade
level meetings with
MTSS/ Rtl team members

Monthly PLC meeting to
discuss students and
intervention strategies

Progress monitoring
through weekly mini-
assessments,
documentation of
interventions through
MTSS/Rtl team.
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[Teachers have difficulty
effectively differentiating
instruction to meet the

needs of all students

Provide staff development on |Principal Classroom Observations FCAT 5D.2.
differentiating instruction and Benchmark Assessments
215 century literacy skills for  [Assistant Principal PLC meeting notes Classroom Assessments
SWD.
CRT Data Meetings
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

Students in the ED
subgroup have

Mathematics Goal

H#5E:

By June 2013, 59% of
Economically
Disadvantaged
students taking the
math FCAT at
\Windermere
Elementary will meet
standards.

environmental factors that
cause them to have
irregular attendance which
impedes their academics

Disadvantag

2012 2013
Current Expected
Level of Level of
Performance|Performance
ok :*

In June By June
2012, 50% [2013, 59% of
of Economically
Economicall |Disadvantag
i ed students

taking the

ed students |math FCAT
taking the |will meet
math FCAT |standards.
met

standards.

Monitor attendance on a bi-
weekly basis.

Conduct child study
meetings for students with
more than 10 unexcused
absences.

Provide media passes for
computer time as incentives
for students who arrive to
school early.

Provide perfect attendance
ribbons for students with no
absences or tardies.

Registrar, Assistant
Principal

Bi-weekly child study
meetings.

Monthly attendance
reports generated from
SMS.

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
—' Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41 B: Level of Level of
—' Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1oR: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3AL. 3AL.
|ear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
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3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A3. 3A3. 3A3. 3A3.

3B. Florida Alter nate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.

of students making learning gainsin

mathematics.

Mathematics Goal [2012 Current [2013 Expected

43B: Level of Level of

N Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Based on the analysis of student achievement data g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

4. FCAT 2.0: Percentage of studentsin lowest [4A.1. 4A.1. 4A.1. 4A.1. 4A.1.

25% making learning gainsin mathematics.

Mathematics Goal #42012 Current [2013 Expected

Level of Level of
Performance:* |Performance:*

4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Mathematics Goal #5A:

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.

Black, Hispanic, Asian, American Indiandt ‘é{ggﬁ;

making satisfactory progressin mathematics. |jispanic:

Mathematics Goal [2012 Current [2013 Expected|Asian:

lEB: Level of Level of lAmerican Indian:

— Performance:* |Performance:*
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement daita g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not SD.1. SD.1. SD.1. 5D.1. SD.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
W’ Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Middle School Mathematics Goals
Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
1. Florida Alter nate Assessment: Students 1.1. 11. 11. 11 11
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal #12012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
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2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas] Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3. Florida Alternate Assessment: Per centage of|3-1. 3.1. 3.1. 3.1. 3.1.
students making learning gainsin
mathematics.
Mathematics Goal #2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3.2. 3.2. 3.2. 3.2. 3.2.
3.3. 3.3. 3.3. 3.3. 3.3.

End of Florida Alternate Assessment High Schoolhdiatatics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).
Algebra 1 EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of
areas in need of improvement for the following grou Strategy
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Algebra 1.
Algebra 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 21. 2.1. 21.
Levels4 and 5in Algebra 1.
Algebra Goal #2: 2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years

3A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

IAlgebra 1 Goal #3A:

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobgs:
3B. Student subgroups by ethnicity (White, [3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant ‘é\{;"ctlf_'

making satisfactory progressin Algebral.  |yispanic:

IAlgebra 1 Goal #3B:|2012 Current [2013 ExpectedAsian:
Level of Level of lAmerican Indian:
Performance:* |Performance:*

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.1L. 3C.1. 3C.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3D:[2012 Current (2013 Expected
NA Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Algebra 1.
Algebra 1 Goal #3E:[2012 Current (2013 Expected
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals

Geometry End-of-Cour se Goals (this section needs to be completed by all schtbalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

reference to “Guiding Questions,” identify and defi

areas in need of improvement for the following grou

Responsible for Monitoring

Effectiveness of Strategy

Geometry EOC Goals Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11 11 11 11
Geometry.
Geometry Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
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2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

Geometry Goal #2: |2012 Current [2013 Expected|

Level of Level of
Performance:* |Performance:*

2.1.

2.1.

2.1.

2.1.

2.1.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. In six years, Baseline data 2011-2012
school will reduce
their achievement
gap by 50%.

Geometry Goal #3A:

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indianjt
making satisfactory progressin Geometry.

3B.1.
\White:
Black:
Hispanic:

Geometry Goal #3B:2012 Current [2013 Expected|
Level of Level of

JAsian:
[American Indian:

Performance:* |Performance:*

3B.1.

3B.1.

3B.1.

3B.1.
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3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1. 3C.1. 3C.1. 3C.1.
making satisfactory progressin Geometry.
Geometry Goal #3C12012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Geometry.
Geometry Goal #3D32012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3E. Economically Disadvantaged students not [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin Geometry.
Geometry Goal #3E:|2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Geometry EOC Goals

M athematics Pr of essional Development

Please note that each strategy does not requiafespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea
and Schedules (e.g., frequenc

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

PD Content/Topic 5
. and/or (e.g., PLC, subject, grade level,
EMabiEr IFLE [ReErs S PLC Leader or school-wide) meetings)
Envision Math ; ; : A
. Resource . \Wednesdays and PlannifPLCs notes, instructional calendgResource Teachers,
Reteach/Extension K-5 School-wide Ti | | Admini .
training Teachers Ime esson plans ministration
Moby Math lab training Moby Math Lead
K-5 Te.achers, School-wide Wednesdays and Planning Grade Level Teams Lead Teachers, Administration
Bridgette [Time
Matthews
Resource Wednesday staff PLC notes, instructional calendars
Common Core Standards K-2 Teacher, Lead School-wide development and Planning ! : ’ Administration
Teachers Time classroom observations
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Envision Math Adopted math series District NA
Marzano’s Art and Science of Teaching Book, copiespurce materials General Fund $200
Subtotal: $200
Technology
Strategy Description of Resources Funding Source o
Moby Math Computer-based math instruction Geneuvald- 1,000
Subtotal:$1,000
Professional Development
Strategy Description of Resources Funding Source o
Moby Math Lead Teachers and Tech support teacHer WA NA
provide training on effective use of
computer adaptive program.
FCIM Train teachers on the usage of mini- NA None
assessment data
Subtotal:$0.00
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:$1,200

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science
Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

Science Goal #1A:

By June, 2013, 37%
(55/148) of students
taking FCAT will score
@ level 3 in science.

1.1. Students lack the
foundation of science

1.1 Grade levels will
partner with science

1.1. Science lab teacher,
administration

1.1. Progress Monitoring,
collaboration during PLC

1.1. FCAT, Classroom
[Assessments, science

012 013 concepts taught in K-4®" special area teacher to meetings, Classroom benchmark
- grade. incorporate Observations, lesson plan

Current Expected ) ;

foundational gaps documentation
Level of Level of . -

during science lab
Performance|Performance . )
o o instruction.
2012 FCAT Teachers will be
results By June, attending training for
showed that [2013, 37% S instfuctionalg
34% (55/148) of .

materials over the
(50/148) of [students summer and durin
the5th  [taking FCAT : &

. preplanning.
grade will score a
students level 3 in
taking FCAT |[science.
scored level
3.
1.2. Materials needed 1.3. Science teacher will 1.2. Science Teacher, 1.2. Progress 1.2. FCAT, Classroom 1A.2.
for hands on science labs deliver hands on [Administration, Classroom |Monitoring, collaboration JAssessments, science
to engage students science labs. Teachers [Teachers during PLC meetings, benchmark
will utilize STEM labs to Classroom Observations
support hands-on labs.
1A.3. 1A.3. 1A3. 1A.3. 1A3.
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1B. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1B:

1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in science.

2A.1. Students lack the
exposure to science

2A.1. Grade level teams will
work together to

2A.1. Classroom teacher,
Science lab teacher,

2A.1. Progress
Monitoring collaboration

2A.1. FCAT, classroom
assessments, science

Science Goal H2A: 012 D013Expecte ocabulary and concepts. [incorporate science level  |JAdministration during PLC meetings, benchmark
Current 4 Level of vocabulary and concepts classroom observations,
By June, 2013, 35% |Level of Performance school-wide lesson plan .
(52/148) of the 5th  |Performancel:* . . documentation
oraders will scorea  |* Integration of science
level 4 or 5. D012 FCAT By June, computer based program
results h013, 35% during computer lab
showed that|(52/148) of
32% the 5th
(47/148) of |graders will
the 5th score a level
grade 4 or 5.
students
scored level
4 or 5.
1.4. Materials needed 1.5. Science teacher will 1.2. Science Teacher, 1.2. Progress 1.2. FCAT, Classroom 2A.2.
for hands on science labs deliver hands on [Administration, Classroom |Monitoring, collaboration JAssessments, science
to engage students science labs. Teachers [Teachers during PLC meetings, benchmark
will utilize STEM labs to Classroom Observations
August 2012
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support hands-on labs.

2A.3. 2A3. 2A3. 2A.3. 2A.3.
2B. Florida Alter nate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: (2012 Current [2013Expected
NA Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

End of Elementary and Middle School Science Goals

Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in science.

Science Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*

1.2. 1.2. 1.2. 1.2. 1.2.

August 2012

Rule 6A-1.099811

Revised April 29, 2011

51




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

1.3.

1.3.

1.3.

1.3.

1.3.

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

2.1.

Responsible for Monitoring

2.1.

Effectiveness of Strategy

2.1.

2.1

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:* |Performance:*

2.2.

2.2.

2

2.

2.2.

2.2.

2.3.

2.3.

2

3.

2.3.

2.3.

End of Florida Alternate Assessment High Schoa@®a Goals

Biology 1 End-of-Course (EOC) Goals (this section needs to be completed by all schibakshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Evaluation Tool

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Biology 1.
Biology 1 Goal #1: [2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

Levels4 and 5in Biology 1.

Biology 1 Goal #2:

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

End of Biology 1 EOC Goals
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Science Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - Monitoring
PLC Leader school-wide) frequency of meetings)
Science Textbook District resource|Classroom Teachers, science lab . Collaborative Teams, PLCs notes, . . .
K-5 I Summer and preplanning ) Administration, Science Teacher

facilitation teachers lesson plan documentation
Sci Lab Cl Teachers, Sci lab [5t grad thly PLC

5th clence ta assroom feachers, science fa gr.a € monthly Science benchmark, PLC notes Science lab teacher, CRT
Teacher teacher meetings

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Integrate Science Vocabulary Science General Fund $500
Subtotal:$500.00
Technology
Strategy Description of Resources Funding Source ouxrh
Interactive Whiteboards Expand use of Whiteboards TAP $24,000
BrainPop Computer adapted software with scienceg General Fund $1,600
activities
Subtotal:$25,600
Professional Development
Strategy Description of Resources Funding Source oum
Vertical Team Planning Discuss STEM labs durindf sta General Fund $500
development in vertical teams
Subtotal:$500.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:$26,600.00

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1.1. Studentslacka
consistent writing
foundation across the

1.1. Implement a school-
wide K-5 basic writing
program with standardized

1.1. Classroom Teachers,
Curriculum Resource
teacher, Administration

1.1. Progress Monitoring,
Collaboration at PLCs,
Classroom Observations,

1.1Write From the
Beginning and Beyond
rubrics, Write Score

Writing Goal #1A: 2012 2013 . o
grade levels. rubrics and writing Lesson Plan
Current Expected . .
Level of Level of strategies. Documentation
By June, 2013, 90% [PerformancelPerformance
(135/151) of the 4th [* . *
grade students taking [2012 FCAT By June,
FCAT writing will results 2013, 90%
score level 3 or showed that|(135/151) of
above. 87% the 4th
(131/151) of [grade
all students |students
taking FCAT [taking FCAT
Writing writing will
scored level [score level 3
3 or above. |or above.
1A.2. The need for students [1A.2. Language Skills 1A.2. Classroom 1A.2. Classroom 1A.2. Write From the
to use appropriate grammarlincorporated in reading teachers, CRT, Observations, Lesson Plan|Beginning and Beyond
and spelling incorporated in [block and the use of Administration Documentation rubrics, Write Score
their essays. supplemental materials.
1A.3. 1A.3. 1A3. 1A.3. 1A3.
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1B. Florida Alternate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at 4 or higher in writing.

\Writing Goal #1B: 2012 Current [2013 Expected|

NA Level of Level of
Performance:* |Performance:*

1B.2. 1B.2. 1B.2. 1B.2. 1B.2.

1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

Writing Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity
Please note that each Strategy does not requi@espional development or PLC activity.
Grade PD Facilitator PD Participants Target Dates (e.g. , Early

PD Content /Topic

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O P05|t_|on_ esprElle e
Level/Subject . - ] Monitoring
PLC Leader school-wide) frequency of meetings)
Write From the Beginning \Write From the Summer Vertical Team writing scorin
and Beyond Training K-5, ESE Beginning Trained \Wednesday Staff Development g g CRT, Administration

facilitators [Teacher Work Days Monthly Writing Prompt Rubrics

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excldistrict funded activities/materia
Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Write From the Beginning and Beyond Narrative &xgository Manuals General Fund $5,000
Subtotal:$5,000

Technology
Strategy Description of Resources Funding Source oum
Multimedia publishing Use of IPAD, netbooks to pahland share The Mustang Education Fund $20,000

writing
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Subtotal:$20,000

Professional Development

Strategy Description of Resources Funding Source ouxrh
Thinking Maps Training Visual Organizers NA
Subtotal:0.00
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:$25,000

End of Writing Goals

Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Civics EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in [1.1. 11. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
August 2012
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Evaluation Tool

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 21. 2.1. 2.1. 2.1.
Levels4and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected
NA Level of Level of
Performance:* |Performance:*
2.2. 2.2 2.2 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.

Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

Level/Subject PLC

PD Facilitator
and/or

Leader

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Person or Position Responsible for

Strategy for Follow-up/Monitoring Monitoring

NA

Civics Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA

Subtotal:
Other
Strategy Description of Resources Funding Source oum
NA

Subtotal:

Total:

End of Civics Goals
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
U.S. History.
U.S. HistoryGoal #1]2012 Current [2013 Expected
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in U.S. History.
U.S. History Goal #2}2012 Current [2013 Expected
NA Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, ¢ Release) and Schedules (e. Strategy for Follow-up/Monitoring FRE @ i’ﬂcac)sr:ti;gr:ir:?esponsmle ier
) PLC Leader school-wide) frequency of meetings) 9
NA
U.S. History Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
NA
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Lack of Parental compliance

Increase perfect attendance
incentives frequencies from
quarterly awards to

Principal

Assistant Principal

Monthly monitoring of
Data Warehouse
Attendance Summary

Monthly attendance
reports from SMS

IAttendance Goal #1:{2012 2013 .
Current EenEd monthly recognition.
By June, 2013, [|Attendance |Attendance c o ] _ Student Management
we will increase  [Rate:* Rate:* areful monitoring by office [Registrar System weekly
the attendance staff and classroom attendance data report
rate to 100% in the 2011- |By June, teachers to contact parents [Teachers
(892/892). 12 school  [2013, we when students are absent. Child Study Meetings
year, the will increase o . .
Lttendance lthe Utilization of school social Incentive program
rate at Lttendance workers for students with
Windermere lrate to 100% excessive absences and
Elementary [(892/892). rardies.
was 98%
(874/892).
2012 2013
Current Expected
Number of [Number of
Students Students
with with
Excessive Excessive
Absences  |Absences
(10 or (10 or more)
more)
8% (7/892) [ByJune,
students 2013, we
with will reduce
excessive  [the number
absences. |of excessive
August 2012
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absences by
3% (3
students,
(4/892)
2012 2013
Current Expected
Number of |Number of
Students Students
with with
Excessive Excessive
[Tardies (10 [Tardies (10
or more) or more)
8% (65/892) [By June,
students 2013, we
with will reduce
excessive  [the number
tardies. of excessive
tardies by
1% (9
students).
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Levglgg?ft})'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring HSEEC] I:\’A%srl‘tiltgﬂr:?esponﬂble ]
) PLC Leader school-wide) frequency of meetings) 9
. Assistant Principal L . - . -
Review of Student Code of . District forms submitted to discipline area  |Assistant Principal
K-5 School-wide Quarterly e
Conduct administrator
Classroom
[Teachers
Student Recognition on K-5 School-wide On-going Submissions to Administration by All staff members
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Morning Announcements

Principal

teachers/staff members

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activitie/materials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Perfect Attendance Ribbons Incentives every 9 weeks General Fund $500
Subtotal: $500
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy ‘ Description of Resources ‘ Funding Source oum
Subtotal
Other
Strategy ‘ Description of Resources ‘ Funding Source oum
Subtotal:
Total:$500.00

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding

Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

1. Suspension

Lack of inherence to

Suspension Goal #1:

By June, 2013, we
will decrease the in
school suspensions
by .5% (4/762) in
school suspensions

Suspensions

2012 Total 2013 Expected
Number of In— |Number of
School In- School

Suspensions

follow school rules for
a limited amount of
students

During the 2011-
2012 school year, less
the 1% students
received in school
suspensions. (5/842).

By June, 2013, we
will decrease the in
school suspensions
by .5% (4/762) in
school suspensions

2012 Total Number

2013 Expected

of Students

Suspended
Out- of- School

Number of Student

Suspended
Out- of-School

During the 2011-
2012 school
year, 15 student
1.8% (15/842)
out of school
suspensions

By June, 2013,
we will decrease
the number of
out of school
suspensions by
5% (13/762)

1.2.

[2012 Total

[2013 Expected

Parent meetings on
discipline and safety.

Behavior Leadership
Team Committee
Implement school-wide
behavioral system with

fidelity.

Rtl-B Team

Principal

Assistant Principal

Teachers, Staff

District Social
\Worker
Rtl Team

Counselor
Dean

\Weekly and monthly
monitoring of discipline
incidents

School climate surveys
Rtl-B (child study) team

meeting intervention
discussions

OCPS referral process

Parent-communication
logs

Rtl (Intervention) data
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Number of In—

School
Suspensions

Number of

In- School

Suspensions
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

and/or PLC Focus il

Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

school-wide)

(e.g., PLC, subject, grade level, d

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

All instructional
staff

Code of Conduct Review

Assistant Principal JAll instructional staff

Preplanning
Quarterly with students

Classroom observation
Monitoring of office referrals

Assistant Principal

Suspension Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

oumh

NA

Subtotal:$0.00
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Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Suspensio
Dropout Prevent

n Goals
ion Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Dropout Preventio

n

Teachers and
parents lack of

1.1.

2012 Current

2013 Expected

understanding of

Implementation of school
wide intervention with
staff support.

Classroom teacher

MTSS/Rtl Team

PLC notes on intervention
students

Classroom assessments
FAIR
SRI

H ok
Dropout Prevention Dropc;ut Dropout Rate: the consequences Ongoing progress Benchmark testing
Goal #1: Rate: of retention as it Monitoring
In 2012, 1% By June, 2013 we . .
’ ’ impacts graduation
(4/443) of will decrease the P g
By June, 2013 we will students in retention rate by rates.
decreasle the retention grades 3,4 & 5 125% (3/453).
o ~|were retained.
rate by 25% (3/453) in 5o12 Current 2013 Expected
grades 3, 4, & 5. Graduation Rate:iGraduation Rate:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early L .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring FEREE @ ;%srl‘tiltgﬂsesponsmle el
| PLC Leader school-wide) frequency of meetings) 9
Rtl Meetings : Monthly meetings during teachfPLC notes Rtl Team
K-5 Rl Team K-5 teachers planning Data Meeting IAdministratior
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Dropout Prevention Budget (Insert rows as needed)

Include only scho-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:0.00

End of Dropout Prevention Goal(s)
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Par ent I nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

improvement:

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

1.1. Time constraints
and distance from

Parent Involvement Goal

#1:

By June, 2013, we will
increase the parental
involvement at school
activities by 3% to
85%(648).

approximatel

increase the

y 82% (690) [parental

parental involvement

involvement |at school

in school activities by

activities. 3% to
85%(648)

2012 Current {2013 home to school for
Level of Expected transfer students.
Parent Level of
Involvement: |Parent
* Involvement:
%
In 2012, we ([ByJune,
had 2013, we will

1.1 Offer meetings at
various times to
accommodate parents.

Get teachers and 1.1.
students involved in
encouraging parent

attendance.

PTA;

1.1. Participation Data

[Administration;
Classroom Teachers

1.1. Participation Data

1.2.

1.2.

1.2.

1.2.

1.2

1.3.

1.3.

1.3.

13.

13.

Parent I nvolvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activ

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Monitorin P
| PLC Leader school-wide) frequency of meetings) 9
Meet Your PK-5 PTA School-wide IAfter school Sign in sheets IAdministration
[Teacher/Open House
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Science Fair/Night 3-5 PTA School-wide After school Sign in sheets Administration
Meet Your PK-5 PTA School-wide After school Sign in sheets IAdministration
[Teacher/Open House
Reading Night PK-2 PTA School-wide After school Sign in sheets Administration
Book Fair Night K-5 PTA School-wide After school Sign in sheets Administration
Conferences Classroom

PK-5 [Teachers, School-wide After school Conference notes IAdministration

Parents

Parent I nvolvement Budget

Include only schor-basecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
K-2 Reading Night Reading content activities fardgints and | PTA NA
families in grades K-2.
Science Fair night 3-5 Highlight student sciendegeojects General Fund $200
Subtotal: $200
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:$200.00
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End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

By May 2013 all K-5 classrooms will conduct a minimum
of four STEM design challenges as outlined by Orange
County Public with an emphasis in grades 3-5 being able
to define, explain and implement the Engineering
Design Process with in a variety of contexts.

Teachers have limited
training in problem
based learning for all
students.

Provide training for K-5
teachers in problem
based learning by district
STEM support staff.

Principal
Assistant Principal
CRT

Classroom Observations
Instructional Calendars
Lesson Plans

Fusion Unit Assessments
Science Benchmark
Science Journals

Limited time in the
daily schedule to allow
for design challenge
labs

Create master schedule
with flexibility to have
math and science blocks
combined.

Assistant Principal

Classroom Observations
Instructional Calendars
Lesson Plans

Master Schedule

Fusion Unit Assessments
Science Benchmark
Science Journals

1.3.

1.3.

1.3.

13.

13.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

August 2012
Rule 6A-1.099811
Revised April 29, 2011

71




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posit_ion_ Responsible for
Level/Subject : - Monitoring
PLC Leade schoo-wide) frequency of meeting
STEM (OCPS Professional Classroom observation :2:32?]1 Principal
K-5/All content Development K-5 teachers, science lab teacher \Wednesday Staff Development [Lesson Plans - P
Facilitator PLC notes .
Science Lab Teacher
Fusion Science Training OCPS training Classroom observations :rir?ctipalt oo
K-5/Science Textbook/ K-5 teachers, science lab teacher \Wednesday Staff Development |Lesson Plans C;STIS ant Frincipa
Facilitator PLC notes .
Science Lab Teacher

STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Science Fusion Science textbook District Textbookds NA

Subtotal:

Technology

Strategy Description of Resources Funding Source ourh

BrainPop Computer adapted software General Fund 6091,

Subtotal:$1,600

Professional Development

Strategy Description of Resources Funding Source ouh

STEM Training Problem based learning NA NA

Subtotal:

Other

Strategy Description of Resources Funding Source ouh
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Subtotal:

Total:$1,600

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

CTE Goal(s) Problem-Solving Process to | ncrease Student Achievement
Based on the analysis of school data, identifydefithe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

CTE Goal #1: NA 1.1. 1.1. 1.1. 1.1.

NA
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Content /Topic
and/or PLC Focus

PD Patrticipants Target Dates (e.g. , Early
(e.g., PLC, subject, grade level, d Release) and Schedules (e.g
school-wide) frequency of meetings)

Grade
Level/Subject

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

CTE Budget (Insert rows as needed)
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Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
NA

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal 1.1 Inadequate 1.1 Provide concerts 1.1 Strings 1.1 Enrollment in program |1.1 End of the year
recruitment of 3 string concert for 3™ Instructor enrollment data

Additional Goal #1:

By June 2013, 13% (39) 4t
and 5% grade students
were enrolled in strings at
Windermere Elementary

graders prior to
entering 4™ grade to
participate in Strings

2013
2012 Current
[~ .« [|Expected
Level : .
Level :
By June
In June 2012, |27
w2013, 13%
10% (29) 4 th
th (39) 4™ and
and 5™ grade |_,,
5" grade
students
students
were enrolled
. . were enrolled
instrings at |, .
. in strings at
Windermere |, .
Windermere
Elementary.
Elementary

graders in the spring to
generate excitement for
program.

Show case strings during
winter and spring
concerts with parents,
students, and community.

Music Instructor

1.3.

1.3.

1.3.

1.3.

1.3.

2. Additional Goal

2012 Current

2013 Expected

Level :*

Level :*

2.1The need to
increase the use of
differentiated
instruction to meet
the needs of our
diverse population.

2.1Provide staff
development and
materials to increase
and improve
differentiated
instructional strategies.

Provide train personnel
and parent volunteers to
assist during
intervention/enrichment

2.1Curriculum
Resource Teacher,
Classroom
teachers,
IAdministrators

2.1 Progress Monitoring,
Collaboration during PLC
meetings, Classroom
Observations

2.1 FAIR, DRA,
Houghton-Mifflin
Assessments, SRI,
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block.

3rd grade teachers will
have the opportunity to
observe other classroom
teachers effectively
implementing DI
strategies.

ADDITIONAL GOAL(S)

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3. Additional Goal

3.1 Students have

limited organizational
skills.

3.1. Teachers will
demonstrate and model
organizational techniques

3.1. Classroom
teachers in grades
3-5, Destination

3.1. Teacher observation
and discussion at PLC’s

3.1. Notes from PLC

— through Designation College
Additional Goal #3: 2012 Current [2013 .
L evel -* Expected College. Coordinator,
1. During the 2012-2013 [ — _p—LeveI " Curriculum
[L :
school year, 100% of the . . Resource Teacher
1. During the [1. During
teachers in grades 3-5 will
2011-2012 the 2012-
fully implement Destination
school year, 2013
College.
100% of the school
teachers in year, 100%
grades 3-5 fully [of teachers
implemented |in grades 3-
Destination 5 will fully
College. implement
Destination
August 2012
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College.

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Effectiveness of
Strategy

Process Used to Determine

Evaluation Tool

4. Additional Goal

4.1 The need to
increase the use of

Additional Goal #4:

By June 2013, 86%
(393/453) of 39, 4t and 5™
srade students taking the
Math FCAT at Windermere
Elementary will score a
Level 3 or higher to denote
they are fluent in math
operations.

differentiated
instruction to help
ensure student fluency

2012 Current 2013
Level :* Expected
[Level :*
In June 2012, [By June
80% 2013, 86%
(356/443) 3,|(393/453) of
4th and 5t |3 4t gnd 5™
grade grade
students students
taking the taking the
FCAT math  |FCAT math
scored a will score
Level 3 or Level 3 or
higher. higher.

in use of mathematical
operations.

4.1 Provide staff
development and
materials to increase and
improve instruction
pertaining to
mathematical operations.

4.1 Curriculum
Resource Teacher,
Classroom teachers,
IAdministrators

4.1 Progress Monitoring,
Collaborating during PLC
meetings, Classroom
Observations, Data
Meetings

4.1 Benchmark tests,
Teacher Assessments, SAT,
FCAT, Moby math reports,
Envision math
assessments

4.2 There are limited
opportunities in the
core math program to
embed critical thinking
and problem solving.

4.2 Provide staff
development with special
emphasis on
mathematical operations
to help improve
instruction.

4.2 Curriculum
Resource Teacher,
IAdministrators

4.2 Progress Monitoring,
Collaboration during PLC
meetings, Classroom
Observations

4.2 Benchmark tests,
Teacher Assessments, SAT,
FCAT, Envision math
assessments
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5. Additional Goal

5.1 The need to

Additional Goal #5:

By June 2013, 90% (35/39)
of K students taking FLKRS
who attended VPK at WES
and enrolled in K at WES
were elementary school
ready (scored at least 70%
on probability of reading
success).

2012 Current
Level :*

2013 differentiated

Expected

Level :*

In June 2012,
FLKRS data
results
showed that
87% (34/39)
of K students
who
attended VPK
at WES and
enrolled in K
at WES were
elementary
school ready.

By June 2013, |population.
90% (35/39)
of K students
taking FLKRS
who
attended VPK
at WES and
enrolled in K
at WES were
elementary
school ready.

increase the use of

instruction to meet the
needs of our diverse

5.1 Provide staff
development and
materials to increase and
improve differentiated
instructional strategies.

5.1Curriculum

Resource Teacher,
Classroom teachers,

IAdministrators

5.1 Progress Monitoring, 5.1 FLKRS
Collaboration during PLC
meetings, Classroom

Observations

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, q Release) and Schedl_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Destination College Destination
3-5 College [Teachers grades 3-5 Ongoing Review of student notebooks Destination College Coordinator
Coordinator
Differentiated Instruction [Administration/R| \Wednesday staff - .
. Administration and Resource
K-5 esource School-wide development throughout the [PLC notes
[Teachers
Teachers year.
Common Core [Administration/R| \Wednesday Staff . N .
K2 esource S chool-wide develooment and Plannin Instructional Calendars, Lesson Plan Administration and Resource
Teachers/ Lead . P J Documentation, PLC notes [Teacher
meetings
Teachers
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Additional Goal(s) Budget (Insert rows as needed)

Include only schotr-based funded activities/materials @xclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Houghton Mifflin Supplemental Consumable Materials General Fund 2,000
Subtotal: $2,000
Technology
Strategy Description of Resources Funding Source ourh
Lexia Computer adapted reading program General Fund $1,000
Subtotal: $1,000
Professional Development
Strategy Description of Resources Funding Source ourh
Common Core Written materials, resource books, copies General Fund $400
Subtotal: $400
Other
Strategy Description of Resources Funding Source ourh
Strings showcase concert Parent and community coofcstrings NA NA
program in winter and spring
Subtotal:
Total: $6,000
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $19,000

CELLA Budget

Total: $0.00

M athematics Budget

Total: $1,200

Science Budget

Total: $25,600

Writing Budget

Total: $25,000

Civics Budget
Total: NA
U.S. History Budget
Total: $500
Attendance Budget
Total: $0.00
Suspension Budget
Total: $0.00
Dropout Prevention Budget
Total: $0.00
Parent I nvolvement Budget
Total: $2,000
STEM Budget
Total: $1,600
CTE Budget
Total:
Additional Goals
Total: $6,000

Grand Total:$80,900
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven
NA NA NA
Are you reward schoolX]Yes [ INo

(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the scliRlebse verify the statement above by seledtzspr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of ttSAC for the upcoming school ye

Describe the projected use of SAC ful Amouni
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