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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name:29610Ildsmar Elementary School

District Name: Pinellas County Schools

Principal: Michael Feeney

Superintendent: John A. Stewart, Ed.D.

SAC Chair: Cortney King

Date of School Board Approval: Pending: October 19, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data(Use this data to inform the problem-solving process when writing goals.)

High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Number of Number of Prior Performance Record (include prior School Grades,
. Degree(s)/ FCAT/statewide assessment Achievement Levels, learning gains,
Position Name o Years at Years as an . -
Certification(s) C o lowest 25%), and AMO progress, along with the associated school
urrent School Administrator year)
Oldsmar Elementary has been has an A school 10 out of the last 12
M.Ed., Educational years. Oldsmar Elementary received a B grade during the 2011-12
Principal MICHAEL FEENEY Leadership, BS Elem. Ed 2 3 school year. Proficiency: Rdg 64%, Math 43%, Writing 84%, Sc
41%; Learning Gains: Rdg 69%, Math 72%; Lowest 25% gains Rdg
71%, Math 61%
) . As Rtl Coach: Dunedin El 2011-12: Grade D; Proficiency: Rdg 41%,
Assistant ANN WELSH 4 Ll\ga.dsérsﬁ](ijuiznﬂ?éation 1 1 Math 33%, Writ 84%, Sc 27%; Learning Gains: Rdg 54%, Math
Principal ' K-plz 54%; Lowest 25% Gains: Rdg 63%, Math 52%, In 2010-11 Dunedin
El earned a grade of C.
June 2012

Rule 6A-1.099811
Revised April 29, 2011



http://schoolgrades.fldoe.org/default.asp
http://fcat.fldoe.org/results/default.asp
http://data.fldoe.org/readiness/
https://app1.fldoe.org/Reading_Plans/Narrative/NarrativeList.aspx
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their prior
performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades,

Subject Degree(s)/ les: of e f Y_ears 8 | FCAT/Statewide Assessment Achievement Levels, Learning
Name . Years at an Instructional A :
Area Certification(s) Gains, Lowest 25%), and AMO progress along with the
Current School Coach ;
associated school year)
*B.S. Degree from USF-
College of Education
(Elementary Education) As a teacher at Safety Harbor, the school earned an A grade for
Literac Shellev Holder *Masters from National 1 1 the 2011-12 school year. Proficiency: Rdg 63%, Math 55%,
y y Writ 85%, Sci 45%: Learning Gains Rdg 69%, Math 80%:

Louis University
(Curriculum and
Instruction)

*ESOL Endorsement

Lowest 25% Gains Rdg 74%, Math 78%.

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

June 2012
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Description of Strategy

Person Responsible

Projected Completion Date

1.

Highly qualified teachers are retained by providing school based

Administrators 7/7/2013
support and staff development
2. Teachers new to Oldsmar Elementary are assigned a mentor for PCS 21712013
the school year.
3. Recognition of staff members SBLT 7/7/12013
4,
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

Training to receive necessary endorsement in gifted

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

5 :
Nu-;wotfgl of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading & gggrc:jnal %ESOL
- Year with 1-5 Years | with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional ’ " " Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
38 5.26% (2) 13.16% (5) 28.95% (11) 52.63% (20) 26.32 (10) 100% (38) 2.63% (1) 2.63% (1) 44.74% (17)

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned

mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Kimberly Ring Bridget Behrmann New teacher Observation of mentee’s instruction and
providing feedback; Planning lessons

Kris Dam Samantha Bellucci New teacher — Same department with mentee; Connecting lesson

June 2012
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activities to content standards;
Rebecca Courtney Alesha Hoopes New teacher — Same department D'SCUS.S ing student progress anql

analyzing student work; Modeling or
co-teaching lessons

Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and

Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Adult Education

Career and Technical Education

June 2012
Rule 6A-1.099811
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Job Training

Other

Multi-Tier System Support (MTSS)/Response to Instruction/Intervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Principal — Michael Feeney

Assistant Principal — Ann Welsh

Guidance Counselor — Deborah Manning

Social Worker — Janice Jadlowski

Psychologist — Janelle Willett

Educational Diagnostician — Janice Szablewski

Grade Level Team Leaders — Corrine Murray, Kathy Dupuis, Selen Hove, Kris Dam, Jackie Giddings, Rebecca Courtney, Melanie Mazirow
Behavior Specialist — Deborah Blanton

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

-Facilitator — generates agenda and leads team discussions

-Data Manager(s)/Data Coach(es) — assist team in accessing and interpreting (aggregating/disaggregating) the data

-Technology Specialist — brokers technology necessary to manage and display data

-Recorder/Note Taker — documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all
teachers to access

-Time Keeper —helps team begin on time and ensures adherence to agreed upon agenda

Meeting time: The MTSS leadership team meets weekly every Thursday from 7:30am-8:15am.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the Rtl problem-solving
process is used in developing and implementing the SIP?

The MTSS leadership team will be responsible for: establishing and monitoring the school wide learning and development (SIP); implementing instructional/intervention plans
(Core and Supplemental) developed to achieve goals; and allocating the resources needed to fully implement instructional/intervention plans with fidelity. The MTSS leadership
team will coordinate the efforts between all school teams as well as review and revise the School Improvement Plan. Using multiple data sources the MTSS leadership team will
identify barriers and possible strategies to overcome these barriers. The MTSS leadership team will analyze school academic data three times a year to identify students needing
additional supplemental instruction (Tier 2). Students requiring supplemental instruction will be progressed monitored bi-weekly and instruction will be adjusted accordingly. The
MTSS leadership team will analyze school wide behavior data monthly to identify students requiring additional behavioral support.

June 2012
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MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Tier 1data sources include PMRN, FAIR, FCAT, Pinellas Common Assessments Math and office discipline referrals.

In addition to Tier 1 data sources, Tier 2 supplemental data sources include DIBELS probes. Data will be entered into excel spreadsheets and graphed data will be shared during
data review meetings in order to assess student growth.

In addition to Tier 1 and Tier 2 data, Tier 3 intensive data sources include AIMS web probes. Data will be entered into AIMS web and graphed weekly. Data will be reviewed with
the PSW team every 6 weeks in order to assess student growth.

Describe the plan to train staff on MTSS.

Members of the MTSS leadership team attended a 2-day training refresher course on MTSS/RtI during the summer prior to school starting. During weekly MTSS leadership
meetings, grade level teacher representatives are trained in the process of MTSS and are responsible for delivering this training to their grade level teams during PLCs. In addition
other school wide MTSS leadership team members attend PLCs to assist and deliver training to teachers. One early release day a month is set aside for professional development as
needed. This would include additional MTSS training.

Describe the plan to support MTSS.
The MTSS leadership team will be using SAPSI to identify areas of need for further professional development. In addition, Hourly ER ELM teachers and other resources will be
aligned to address the needs of struggling students.

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT). Ann Welsh (Assistant Principal), Kimberly Ring (teacher), Jessica Putnam (Media Specialist), Marilyn Strouse (SLP),
Shelly Pompei-Holder (Literacy Coach), Kerilyn McHale (teacher), Bridget Behrmann (teacher), Karen Dutter (teacher), Caitlyn Jones (SLP), Nicole Schellhammer (teacher), Sally
Hamilton (teacher), Susan Brelsford (teacher)

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
- Support for text complexity
- Support for instructional skills to improve reading comprehension

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons

o0 Providing scaffolding that does not preempt or replace text reading by students

o Developing and asking text dependent questions from a range of question types

0 Emphasizing students supporting their answers based upon evidence from the text

o0 Providing extensive research and writing opportunities (claims and evidence)
- Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task,
and instruction).

The district will provide training and tools for Literacy Leadership Teams.

June 2012
Rule 6A-1.099811
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What will be the major initiatives of the LLT this year?
Support for text complexity
- Support for instructional skills to improve reading comprehension
- Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects

Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.

*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

PART Il: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading Goals

Problem-Solving Process to Increase Student Achievement

group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine Effectiveness
of
Strategy

Evaluation Tool

1a.FCAT 2.0: Students scoring at
Achievement Level 3 in reading.

la.l.
Insufficient
standard based

instruction

Reading Goal #1a:[2012 Current [2013Expected
Level of Level of
Improve current level [Performance:* [Performance:*
of performance (28%)
Decrease level
1&2 from
(69) 37%
to
27%

la.l.

Set and communicate
a purpose for
learning and learning
goals in each lesson

la.l.
JAdministrator who
evaluates teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation of
how the class activities relate to
the learning goal and to
answering the essential question

*Focuses and/or refocuses class

la.l.
\Walkthrough & Lesson Plans

June 2012
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discussion by referring back to
the learning goal/essential
question

*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.2.
Insufficient
standard based
instruction

la.2.

Implement High Yield
Instructional
Strategies

la.2.
JAdministrator who
evaluates teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals by
specifically stating the purpose
for learning, lesson agenda and
expected outcomes

*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and
personal goals, etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice with
Teacher Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.2.
\Walkthrough

la.3.
Insufficient
standard based
instruction

la.3.
Increase instructional
rigor

la.3.
JAdministrator who
evaluates teacher

la.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b. Florida Alternate Assessment:
Students scoring at Levels 4, 5, and 6 in
reading.

June 2012
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Reading Goal #1b:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

HN/A

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.

group:

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

Anticipated Barrier

Strategy

Person or Position Responsible

for Monitoring

Process Used to Determine Effectiveness
of
Strategy

2a.FCAT 2.0:Students scoring at or above
I AchievementLevels 4 and 5 in reading.

2a.l.
Lack of
differentiation of

Reading Goal #2a:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

instruction

35% (87)

Increase
level 4 and 5
by 5%

2a.l.

Provide formative
assessments to
inform differentiation
in instruction

2a.l.

JAdministrator who
evaluates teacher

2a.l1.

Determine:

*Teachers regularly assess
students’ readiness for learning
and achievement of knowledge
and skills during instruction
*Teachers facilitate effective
classroom discussions and tasks
that elicit evidence of learning
*Teachers collect both formal
and informal data regarding
students’ learning and provide
feedback regularly to students
regarding their personal
progress throughout the lesson
cycle

*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students

2a.l.
Walkthrough

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

June 2012
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2b. Florida Alternate Assessment:
Students scoring at or above Level 7 in

reading.

Reading Goal #2b:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

HNTA

2b.2.

202.

2b.2.

2b.2.

2b.3

2b.3

2b.3

Based on the analysis of student achievement data,
and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following

group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0: Percentage of students
making Learning Gains in reading.

3a.1.
Lack of student
engagement

2012 Current

2013Expected

Reading Goal #3a:

Level of

Level of

Improve current level of

Performance:*

Performance:*

performance

69% (100)

100%

3a.1.
Differentiate
Instruction

3a.1.
JAdministrator who
evaluates teacher

3a.l.

Content materials are differentiated
by student interests, cultural
background, prior knowledge of
content, and skill level

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

3a.l.
School Summary of observation
section of teacher appraisal results

3a.2.

3a.2.

3a.2.

3a.2.

3a.2.

June 2012
Rule 6A-1.099811
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3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
3b. Florida Alternate Assessment:
Percentage of students making Learning
Gains in reading.
Reading Goal #3b: |12012 Current |2013Expected
Level of Level of
Performance:* [Performance:*
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
group:
4a.FCAT 2.0:Percentage of students in 4a.l. 4a.1. 4a.1. 4a.1. 4a.1.
Lowest 25% making Iearning gains in Lack of Differentiate IAdministrator who [Content materials are differentiated [Lesson Plans & Walkthrough
reading differentiation of [Instruction evaluates teacher  |by student interests, cultural
— instruction background, prior knowledge of
Reading Goal #4a: |12012 Current |2013Expected content, and skill level
Lo e *Content materials are appropriately
k -k
Improve current level of [Performance:* [Performance: scaffolded to meet the needs of
performance 71% (26) [100% diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
June 2012
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lvarying degrees of difficulty.

4a.2.

Insufficient
intervention
supports exist to
address the
varying needs of
students across
academic and
engagement areas

4a.2.
Create intervention
that support core

objectives

instructional goals and

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for a
sufficient number and variety of
intervention courses

*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is aligned
with core instructional
goals/objectives

*Core content materials and subject
matter are integrated within
intervention courses

*Intervention strategies are
reinforced in core classes
*Interventions are integrated and
aligned across all providers
*Effectiveness of intervention
courses are evaluated by reviewing
student success in core courses

4a.2.

Evidence of core teachers and
intervention teachers communicating
and planning;

Lesson Plans & Walkthroughs

4a.3

4a.3.

4a.3.

4a.3.

4a.3.

4b. Florida Alternate Assessment:

Percentage of students in Lowest 25%

making learning gains in reading.

4b.1.

Reading Goal #4b: |2012 Current |2013Expected

Level of Level of

Performance:* |Performance:*

4b.1.

4b.1.

June 2012
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lAmerican Indian:
Lack of
differentiation of
instruction

*Content materials are appropriately
scaffolded to meet the needs of
diverse learners (learning readiness
and specific learning needs)
*Models, examples and questions are
appropriately scaffolded to meet the
needs of diverse learners *Teachers
provide small group instruction to
target specific learning needs.
*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express

knowledge and understanding in

4b.3 4b.3. 4b.3. 4b.3. 4b.3.

Based on Ambitious but Achievable Annual 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Measurable Objectives (AMOs), Reading and Math

Performance Target
5A. Ambitious but|Baseline data 2010-2011(78 83 87 91 96 100
Achievable 24
Annual -
Measurable
Objectives
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.
Reading Goal #5A:

Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5B. Student subgroups by ethnicity (White, [5b.1. 5b.1. 5b.1. 5b.1. 5b.1.
Black, Hispanic, Asian, American Indian) not/White: Differentiate IAdministrator who [Content materials are differentiated [Lesson Plans & Walkthrough
. . . . Black: Instruction evaluates teacher [|by student interests, cultural
makingisausacionypragressinireading. Hispanic: background, prior knowledge of
Asian: content, and skill level

June 2012
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different ways, which includes
varying degrees of difficulty.

Reading Goal #5B: [2012 Current [2013Expected
Level of Level of
Improve current level of [Performance:* |Performance:*
performance ngte:llg 100% of all
6% subgroups to
Black: make a
1 learning
1% gain
Hispanic:
o Increase
14% proficiency
) of all
fg'a”' subgroups
6% by 10%
American
Indian:
0
0%
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5C. English Language Learners (ELL) not [5c.1. 5¢.1. 5¢.1. 5¢.1. 5c.1.
making satisfactory progress in reading. Lack of Differentiate IAdministrator who [Content materials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5C- [2012 Current |2013Expected differentiation of |Instruction evaluates teacher |by student interests, cultural
g * ILevel of Level of instruction background, prior knowledge of
Improve current level of [Performance:* [Performance:* content, and skill level _
performance *Content materials are appropriately
43% (6) 100% of scaffolded to meet the needs of
ELL diverse learners (learning readiness
students to and specific learning needs)
make a *Models, examples and questions are
learnina qain appropriately scaffolded to meet the
. 99 needs of diverse learners *Teachers
An increase provide small group instruction to
n target specific learning needs.
June 2012
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proficiency
by 10%

*These small groups are flexible and
change with the content, project and
assessments

*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool
and reference to “Guiding Questions”, identify and Responsible for Strategy
define areas in need of improvement for the following Monitoring
subgroup:
5D. Students with Disabilities (SWD)not  |5d.1. 5d.1. 5d.1. 5d.1. 5d.1.
making Satisfactory rogress in reading. Llc_ack of o Differen_tiate JAdministrator who [Content ma_terials are differentiated [Lesson Plans & Walkthrough
Reading Goal #5D: [po12 2013 Expected glfferenjclatlon of |Instruction evaluates teacher |by student mterests, cultural
Current  [Level of instruction background, prior knowledge of
Improve current level of  [Level of  |Performance:* iontent, and Sk'.” level .
Performanc Content materials are appropriately
performance Enrolr ey
fex scaffolded to meet the needs of
39% 100% of all diverse learners (learning readiness
16 SWD and specific learning needs)
( ) *Models, examples and questions are
students to appropriately scaffolded to meet the
make a needs of diverse learners *Teachers
Iearning gain provide small group instruction to
|An increase target specific learning needs.
in proficiency *These small groups are erX|_bIe and
by 10% change with the content, project and
y assessments
*Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
[varying degrees of difficulty.
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, Anticipated Barrier Strategy Person or Position Process Used to Determine Effectiveness of Evaluation Tool

and reference to “Guiding Questions”, identify and
define areas in need of improvement for the following
subgroup:

Responsible for
Monitoring

Strategy

June 2012
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reading.

5E. Economically Disadvantaged students
not making satisfactory progress in

Reading Goal #5E:

Improve current level of
performance

Se.1. Se.1. Se.1. Se.1. Se.1.
Lack of Differentiate IAdministrator who [Content materials are differentiated [Lesson Plans & Walkthrough
differentiation of |Instruction evaluates teacher |by student interests, cultural
instruction background, prior knowledge of
- SLEees content, and skill level
et | Level el *Content materials are appropriately
Level of |Performance:*
S scaffolded to meet the needs of
|§:—*7 diverse learners (learning readiness
56% (64) [L00% of i;\ﬂd specific learning needs) '
icall odels_, examples and questions are
economically appropriately scaffolded to meet the
dlsadvantaged needs of diverse learners *Teachers
students W'_“ provide small group instruction to
make learning target specific learning needs.
gain ) *These small groups are flexible and
AN increase in change with the content, project and
proficiency by assessments
10% *Students are provided opportunities
to demonstrate or express
knowledge and understanding in
different ways, which includes
lvarying degrees of difficulty.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 5E.3

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activities
Please note that each strategy does not require a professional development or PLC activity.

" PD Facilitator PD Participants Target Dates (e.g., early release) - n
PE A T Grade' and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of Strategy for Follow-up/Monitoring FeEan el Posmqn Responsmle
and/or PLC Focus Level/Subject : ; for Monitoring
PLC Leader or school-wide) meetings)
District Wide B Pre-school, September, LMS registration and post training —
Common Core 2and3 Training Staff 2-3 Grade Teachers November and January assessments. Classroom Observations. Principal
Literacy
Conferring with Readers K-5 Coach/Assistant K-5 teachers Monthly Curriculum Meetings Classroom Observations Principal
Principal

June 2012
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Reading Budget (Insert rows as needed)

Include only school funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Comprehensive English Langquage Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to Increase Language Acquisition

Students speak in English and understand spoken English at grade
level in a manner similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Students scoring proficient in Listening/Speaking.

1.1.
Lack of differentiation

CELLA Goal #1:

Improve current level of
performance

Number CELLA tested:
24

2012 Current Percent of Students

Proficient in Listening/Speaking:

of instruction

50%
12

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
IAdministrator who
evaluates teacher

1.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom discussions and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students

1.1.
Walkthrough

2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.
IAdministrator who
evaluates teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

2.1.
Lesson Plans &
\Walkthrough

June 2012
Rule 6A-1.099811
Revised April 29, 2011

19




2012-2013School Improvement Plan (SIP)-Form SIP-1

needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
ways, which includes
lvarying degrees of difficulty.

1.3.

1.3.

1.3.

1.3.

1.3.

Students read in English at grade level text in a manner similar to
non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

2. Students scoring proficient in Reading.

2.2.
Insufficient standard

CELLA Goal #2: 2012 Current Percent of Students
Proficient in Reading :

Improve current level of

based instruction

performance 4204
10

2.2.
Implement High Yield
Instructional Strategies

2.2.
IAdministrator who
evaluates teacher

2.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

2.2.
Walkthrough

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

June 2012
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Students write in English at grade level in a manner similar to non- Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
ELL students. Responsible for Effectiveness of
Monitoring Strategy
3. Students scoring proficient in Writing. 3.1. 3.1. 3.1. 3.1. 3.1.
Insufficient standard Set and communicate a JAdministrator who |Determine Lesson: \Walkthrough & Lesson

CELLA Goal #3: 2012 Current Percent of Students  [based instruction purpose for learning and |evaluates teacher [*Is aligned with a course  [Plans

Proficient in Writing : learning goals in each standard or benchmark and
Improve current level of lesson to the district/school pacing
performance 42% guide

10 *Begins with a discussion of

desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout

the lesson
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

June 2012
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CELLA Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

End of CELLA Goals

June 2012
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Elementary School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

la.FCAT 2.0: Students scoring at
IAchievementLevel 3 in mathematics.

la.l.
Insufficient
standard based

Mathematics Goal

fla:

Improve current level of
performance

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

instruction

60
24%

Decrease in
level 1 and 2
from 57%
To

47%

la.l.

Set and communicate a
purpose for learning and
learning goals in each lesson

la.l.
JAdministrator who
evaluates teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and to
the district/school pacing guide
*Begins with a discussion of
desired outcomes and learning
goals

*Includes a learning
goal/essential question
*Includes teacher explanation
of how the class activities relate
to the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric that
relates to the learning goal is
posted so that all students can
see it

*Teacher reference to the scale
or rubric throughout the lesson

la.l.

Plans

[Walkthrough & Lesson

la.2.
Insufficient
standard based
instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
JAdministrator who
evaluates teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and goals
by specifically stating the
purpose for learning, lesson
agenda and expected outcomes
*Student readiness for learning
occurs by connecting
instructional objectives and
goals to students’ background
knowledge, interests, and

la.2.

personal goals, etc.

[Walkthrough

June 2012
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*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice with
Peer Support and Feedback;
and Independent Practice occur

differentiation of

assessments to inform

evaluates teacher

*Teachers regularly assess

la.3. 1la.3. 1la.3. la.3. 1a.3.
Insufficient Increase instructional rigor  JAdministrator who Evidence of: [Walkthrough
standard based evaluates teacher Teachers provide instruction Teacher Appraisal Results
instruction \which is aligned with the
cognitive complexity levels of
standards and benchmarks
The cognitive complexity of
models, examples, questions,
tasks, and assessments are
appropriate given the cognitive
complexity level of grade-level
standards and benchmarks
Students are provided with
appropriate scaffolding and
supports to access higher order
questions and tasks
1b. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current |2013Expected
11b: Level of Level of
— Performance:* |Performance:*
HN/A
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following group: Strategy
2a.FCAT 2.0:Students scoring at or above  [2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
|AchievementLevels 4 and 5 in mathematics. [Lack of Provide formative IAdministrator who Determine: Walkthrough

June 2012
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Mathematics Goal 2012 Current  |2013Expected [instruction differentiation in instruction students’ readiness for learning
104 Level of Level of and achievement of knowledge
Performance:*  |Performance:* land skills during instruction
Improve current level of  [199 Increase in *ITeachers cff_‘C”itat_e effec';ilve
performance Classroom discussions an
Ievelo4 and 5 tasks that elicit evidence of
46 by 5% learning *Teachers collect both
formal and informal data
regarding students’ learning
and provide feedback regularly
to students regarding their
personal progress throughout
the lesson cycle
*Teachers utilize data to modify
and adjust teaching practices
and to reflect on the needs and
progress of students
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate Assessment: Students
scoring at or above Level 7 in mathematics.
Mathematics Goal 2012 Current  [2013Expected
1oh: Level of Level of
— Performance:* |Performance:*
HN/A
2b2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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Learning Gains in mathematics.

3a. FCAT 2.0: Percentage of students making

3a.1.
Lack of student
engagement

Mathematics Goal 2012 Current

2013Expected

Level of

Level of

f3a:

Performance:*

Performance:*

Improve current level of
performance

72% (106)

100% of
students will
make a
learning gain

3a.1.
Differentiate Instruction

3a.1.
JAdministrator who
evaluates teacher

3a.l.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
\ways, which includes varying
degrees of difficulty.

3a.l.

School Summary of
observation section of
teacher appraisal results

3a.2.

3a.2.

3a.2.

3a.2.

3a.2.

3a.3.

3a.3.

3a..3.

3a.3.

3a.3.

mathematics.

3b. Florida Alternate Assessment: Percentage
of students making Learning Gains in

Mathematics Goal 2012 Current  [2013Expected
43p: Level of Level of
— Performance:* |Performance:*
learning
gains
June 2012
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mathematics.

Lowest 25% making learning gains in

Lack of differentiation
of instruction

Mathematics Goal

#aa.

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

61% (23)

100% of
students will
make a
learning gain

Differentiate Instruction

JAdministrator who
evaluates teacher

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following group: Strategy
4a.FCAT 2.0:Percentage of students in 4a.1. 4a.1. 4a.l. 4a.1. 4a.1.

Lesson Plans &
[Walkthrough

4a.2.

Insufficient
intervention supports
exist to address the
lvarying needs of
students across
academic and
engagement areas

4a.2.

Create intervention that
support core instructional
goals and objectives

4a.2.
SBLT

4a.2.

*SBLT utilizes data to plan for &
sufficient number and variety of|
intervention courses
*Intervention and core teachers
communicate and plan together
regularly

*Intervention curriculum is
aligned with core instructional

4a.2.

Evidence of core teachers
and intervention teachers
communicating and
planning;

Lesson Plans &
Walkthroughs

goals/objectives

June 2012
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*Core content materials and
subject matter are integrated
within intervention courses
*Intervention strategies are
reinforced in core classes
*Interventions are integrated
and aligned across all providers
*Effectiveness of intervention
courses are evaluated by
reviewing student success in
core courses

year school will
reduce their
achievement gap
by 50%.

4a.3. 4a.3. 4a.3. 4a.3. 4a.3
4b. Florida Alternate Assessment: Percentage
of students in Lowest 25% making learning
gains in mathematics.
Mathematics Goal [2012 Current 2013Expected
1 4h: Level of Level of
— Performance:*  [Performance:*
4b.3. 4b.3. 4b.3. 4b.3. 4b.3
Based on Ambitious but Achievable Annual Measurable 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), Reading and Math Performance
Target
5A. Ambitious but|70 73 75 78 80 83 85
Achievable
Annual
Measurable
Objectives
(AMOs). In six

June 2012
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Mathematics Goal #5A:

Improve current level of performance

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

5b.1.
Differentiate Instruction

5b.1.
JAdministrator who
evaluates teacher

5b.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5b.1.
Lesson Plans &
Walkthrough

5B. Student subgroups by ethnicity (White, [5b.1.
Black, Hispanic, Asian, American Indian) not  |White:
making satisfactory progress in mathematics. E'.a‘:k: .
= Hispanic:
Mathematics Goal 2012 Current |2013Expected Asian:
H5B: Level of Level of [American Indian:
— Performance:* [Performance:* - -
Lack of differentiation

Improve current level of  [White: 100% of of instruction
performance 72% student

76 subgroups

will make

Black: learning gains

0% An increase

0 in proficiency

by 10%

Hispanic:

16%

17

Asian:

9%

0

L American

Indian:

0%

0

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

Based on the analysis of student achievement data, and
reference to “Guiding Questions”, identify and define
areas in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to Determine
Effectiveness of

Strategy

Evaluation Tool

June 2012
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5C. English Language Learners (ELL) not
making satisfactory progress in mathematics.

5c.1.
Lack of differentiation

Mathematics Goal

H5C:

Improve current level of
performance

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

of instruction

43% (6)

100% of
ELL
students will
make
learning
gains

An increase
in
proficiency
by 10%

5c.1.
Differentiate Instruction

5c.1.
JAdministrator who
evaluates teacher

5c.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5c.1.
Lesson Plans &
\Walkthrough

making satisfactory progress in mathematics.

Lack of differentiation

of instruction

Differentiate Instruction

JAdministrator who
evaluates teacher

Content materials are
differentiated by student

5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following subgroup: Strategy
5D. Students with Disabilities (SWD)not 5d.1. 5d.1. 5d.1. 5d.1. 5d.1.

Lesson Plans & Walkthrough

i 2012 Current  [2013 Expected .
Mathematlcs Goal Level of Level of interests, cultural background,
#oD: Performance:* |Performance:* plzi_ﬁrl knolwledge of content, and
skill leve
Improve current level of  [330% (14) 100% of *Content materials are
performance SWD lappropriately scaffolded to
students will meet the needs of diverse
make learners (learning readiness
learnin and specific learning needs)
. 9 *Models, examples and
gains questions are appropriately
An increase scaffolded to meet the needs of
June 2012
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in
proficiency
by 10%

diverse learners *Teachers
provide small group instruction
to target specific learning
needs.

*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to demonstrate or
express knowledge and
understanding in different
\ways, which includes varying
degrees of difficulty.

5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis of student achievement data, and Anticipated Barrier Strategy Person or Position Responsible Process Used to Determine Evaluation Tool
reference to “Guiding Questions”, identify and define for Monitoring Effectiveness of
areas in need of improvement for the following subgroup: Strategy
5E. Economically Disadvantaged students not [5e.1. 5e.1. 5e.1. 5e.1. 5e.1.
making Satisfactory progress in mathematics. Lac_k of dif_ferentiation Differentiate Instruction JAdministrator who C_ontent _materials are Lesson Plans &
Mathematics Goal 2012 Current  |2013Expected of instruction evaluates teacher fjlfferentlated by student \Walkthrough
- Level of Level of interests, cultural background,
H5E: i
o= Performance:* |Performance:* prior knowledge of content, and
skill level
Improve current level of 33% (38) 100% of *Content materials are
performance Economical appropriately scaffolded to
ly meet the needs of diverse
Disadvanta learners (learning readiness
ed and specific learning needs)
0 *Models, examples and
students questions are appropriately
will make scaffolded to meet the needs of
|earning diverse learners *Teachers
gains provide small group instruction
AN increase to target specific learning
X needs.
in L *These small groups are
proficiency flexible and change with the
by 10% content, project and
assessments
*Students are provided
June 2012
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opportunities to demonstrate or
express knowledge and
understanding in different

degrees of difficulty.

\ways, which includes varying

5E.2

5E.2

5E.2

5E.2

5E.2

5E.3

5E.3

5E.3

5E.3

End of Elementary School Mathematics Goals

MATH PROFESSIONAL DEVELOPMENT

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Grade Person or Position Responsible for
land/or PLC Focus . o itori
Level/Subject and/or (e.g., PLC, subject, grade level, OrRelease) and Sche_dules (e.g., |Strategy for Follow-up/Monitoring Monitoring
school-wide) frequency of meetings)
PLC Leader
Formative Assessments Teacher " el | b ]
i Representative i Monthly Curriculum Classroom Observations, .
35 Grades 3-5 Meetings \Walkthroughs, PLC minutes Principal
AP
Common Core a5 " Grades 3-5 Pre-school training and Classroom Observations, Principal

monthly curriculum meetings

\Walkthroughs, PLC minutes
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MATH BUDGET

Include only school-based funded activities/materials and exclude district funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:0.00
Total:0.00
June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Middle Science Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1la.FCAT 2.0:Students scoring at Achievement Level 3
in science.

Science Goal #1a: 2012 Current 2013Expected

Level of
Performance:*

Level of

Improve current level of Performance:*

performance 34%

28

Decrease the
number of
level 1 and 2

la.l.
Insufficient standard
based instruction

la.l.

Set and communicate a
purpose for learning and
learning goals in each
lesson

la.l.
IAdministrator who
evaluates teacher

la.l.

Determine Lesson:

*1s aligned with a course
standard or benchmark and
to the district/school pacing
quide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard
based instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAdministrator who
evaluates teacher

la.2.

Determine:

*Lesson focuses on essential
learning objectives and
goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes

*Student readiness for

la.2.
\Walkthrough
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learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

1a.3.
Insufficient standard
based instruction

la.3.
Increase instructional
rigor

1la.3.
IAdministrator who
evaluates teacher

la.3.

Evidence of:

[Teachers provide instruction
\which is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are appropriate
given the cognitive
complexity level of grade-
level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order questions and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

1b.Florida Alternate Assessment:Students scoring at

Level 4, 5, and 6 in science.

Science Goal #1b:

2012 Current

2013Expected

Level of
Performance:*

Level of
Performance:*

HN/A

1b.2.

1b.2.

1b.2.

1b.2.

1b.3.

1b.3.

1b.3.

1b.3.
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Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

of instruction

2012 Current 2013Expected

Science Goal #2a:

Level of
Performance:*

Level of

Improve current level of Performance:*

performance 5% Increase the
level 4 and 5

4 students 5%

assessments to inform
differentiation in
instruction

evaluates teacher

*Teachers regularly assess
students’ readiness for
learning and achievement
of knowledge and skills
during instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence of
learning *Teachers collect
both formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding their
personal progress
throughout the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

improvement for the following group: Monitoring Strategy
2a. FCAT 2.0:Students scoring at or above 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
IAchievement Levels 4 and 5 in science. Lack of differentiation [Provide formative IAdministrator who [Determine: \Walkthrough

2a.2.

2a.2.

2a.2.

2a.2.

2a.2.

2a.3

2a.3

2a.3

2a.3

2a.3

2b. Florida Alternate Assessment:Students scoring at
or above Level 7 in science.

2012 Current 2013Expected

Science Goal #2b:

Level of
Performance:*

Level of
Performance:*

HN/A

2b.2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3
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End of Elementary and Middle School Science Goals

Science Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring Monitorin P
) PLC Leader school-wide) frequency of meetings) 9
Formative Assessments Teacher
Representative/ Monthly Curriculum Classroor_n .
3-5 - Grades 3-5 - Observations/Walkthroughs/Student  |Principal
IAssistant Meetings
. \Work
Principal
Science Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:0.00

Total:0.00

End of Science Goals
Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to Increase Student Achievement

Based on the analysis of student achievement data, and reference to
“Guiding Questions”, identify and define areas in need of
improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

and higher in writing.

la. FCAT:Students scoring at Achievement Level3.0

\Writing Goal #1a: 2012 Current Level

2013Expected

Improve current level of ~ |of Performance:*

performance

Level of
Performance:*

84%
69

Level 4 and
above

24%

20

Decrease
number of level
1,2 and 3
students

la.l.
Insufficient standard
based instruction

la.l.

Set and communicate a
purpose for learning and

learning goals in each
lesson

la.l.
IAdministrator who
evaluates teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion of
desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the class
activities relate to the
learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning
goal/essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
\Walkthrough & Lesson
Plans

la.2.
Insufficient standard

based instruction

la.2.
Implement High Yield

Instructional Strategies

la.2.
IAdministrator who

evaluates teacher

la.2.
Determine:

la.2.
\Walkthrough

*Lesson focuses on
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essential learning objectives
and goals by specifically
stating the purpose for
learning, lesson agenda and
expected outcomes
*Student readiness for
learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests, and
personal goals, etc.
*Explicit Instruction;
Modeled Instruction; Guided
Practice with Teacher
Support and Feedback;
Guided Practice with Peer
Support and Feedback; and
Independent Practice occur

la.3.
Insufficient standard
based instruction

1a.3.
Increase instructional
rigor

1a.3.
IAdministrator who
evaluates teacher

la.3.

Evidence of:

Teachers provide instruction
lwhich is aligned with the
cognitive complexity levels
of standards and
benchmarks

The cognitive complexity of
models, examples,
questions, tasks, and
assessments are
appropriate given the
cognitive complexity level of
grade-level standards and
benchmarks

Students are provided with
appropriate scaffolding and
supports to access higher
order guestions and tasks

la.3.
\Walkthrough
Teacher Appraisal Results

1b. Florida Alternate Assessment:Students scoring
at 4 or higher in writing.

\Writing Goal #1b:

2012 Current Level

2013Expected Level

of Performance:*

of Performance:*
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HN/A

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

End of Writing Goals
WRITING PROFESSIONAL DEVELOPMENT PLAN

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - n
and/or PLC Focus Grade' and/or (e.g., PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring PR B Posmc_m Responsmle vl
Level/Subject A ; Monitoring
PLC Leader school-wide) frequency of meetings)
Elaboration during deadline . - . Classroom -
Writing K-5 Literacy Coach K-5 Monthly Curriculum Meetings Observation/Walkthroughs/Student Work Principal
riting in response to ) : ) : : Classroom o
reading K-5 Literacy Coach K-5 Monthly Curriculum Meetings (Observations/Walkthroughs/Student Work Principal

WRITING Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:0.00

Total:0.00

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Attendance Goal(s)

Problem-solving Process to Increase Attendance

Based on the analysis of attendance data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student Positive behavior supports|SBLT Determine: Child Study Team minutes.
- ngagement are in place in the form of Expectations are clearly and [Monthly Attendance
Attendance Goal #1: [2012 Current o 2013 Expected o an effective school wide positively defined Reports
JAttendance Rate:* |Attendance Rate: - - .
Improve current level of behavior plan Behavioral expectations are
Ve cu Vi - - -
pe#ormance 05% Greater than prior taught and reviewed with all
year students and staff
2012 Current 2013 Expected Number AAppropriate behaviors are
- acknowledged
Number of of Students with Behavioral errors are
Studentswith Excessive Absences broactively corrected
Excessive (10 or more)
[Absences IA database for keeping
(10 or more) records and making
decisions is established
176 10% decrease from Data-based monitoring and
prior year adaptations to the plan are
2012 Current 2013Expected Number regularly conducted
Number of of
Students with Students with Excessive
Excessive Tardies |Tardies
(10 or more) (10 or more)
118 10% decrease from
prior year
1.2. 1.2. 1.2. 1.2. 1.2.
June 2012
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1.3.

1.3.

1.3.

1.3.

1.3.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and A Person or Position Responsible for
Level/Subject PLzé:ni/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
eader school-wide) meetings)
Attendance Policy Guidance -
K-5 Counselor/Social [K-5 August Staff Meeting Referral Forms for Child Study Principal
\Worker Team

Attendance Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount

June 2012
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:0.00

Total:0.00

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decrease Suspension

Based on the analysis of suspension data, and reference to “Guiding
Questions”, identify and define areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.
Lack of Student

Suspension Goal #1:

2012Total Number of

2013 Expected

Engagement

1.1.

Positive behavior supports
are in place in the form of
an effective school wide

1.1.
SBLT

1.1.

Determine:

Expectations are clearly and
positively defined

1.1.

Decrease in

Number of In-School
Suspension

Improve current level of %s % behavior plan Behavioral expectations are [Number of Students
performance LSS Suspensions taught and reviewed with all|suspended In-School
R m students and staff Number of out-of-school
. IAppropriate behaviors are [suspensions
from prior year acknowledged Number of Students
2012 Total Number of 2013 Expected Behavioral errors are suspended out-of-school
Students Suspended  [Number of Students proactively corrected Number of alternative bell
In-School Suspended A database for keeping assignments
In -School records and making Number of students
9 10% decrease decisions is established assigned to alternative bell
from prior year Data-based monitoring and [schedule
2012Number of Out- [2013 Expected adaptations to the plan are
of-School Number of regularly conducted
Suspensions Out-of-School
[Suspensions
35 10% decrease
from prior year
2012Total Number of 2013 Expected
Students Suspended |Number of Students
Out- of- School Suspended
Out- of-School
June 2012
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12

10% decrease

from prior year

1.2. 1.2.

1.2.

1.2.

1.2.

1.3. 1.3.

1.3.

1.3.

1.3.

Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

" and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring e
Level/Subject PLC Leader school-wide) Schedules (e.g:, frequency of Monitoring
meetings)
School Wide Behavior Guidance -
K-5 (new . : IAlignment of Classroom Management Plans T
Plan teachers) Counselor/Princi |New teachers to school Pre-School (August) o SWBP JAdministrative Team

pal

School Wide Behavior

Plan K-5

SBLT

K-5

Monthly SBLT focused on
School wide Behavior

PLC minutes/Walkthroughs

JAdministrative Team

Suspension Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

June 2012
Rule 6A-1.099811
Revised April 29, 2011

44




2012-2013School Improvement Plan (SIP)-Form SIP-1

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

Subtotal:0.00

Total:0.00

End of Suspension Goals

Dropout Prevention Goal(s)Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement data, and reference to
“Guiding Questions”, identify and define areas in need of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Dropout Prevention

Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped

out during the 2011-2012 school year.

2012 Current

2013 Expected

Dropout Rate:*

Dropout Rate:*

2012 Current

2013 Expected

Graduation Rate:*

Graduation Rate:*

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or

PLC Leader

PD Participants

(e.g., PLC, subject, grade level, or

school-wide)

Target Dates and Schedules
(e.g. , Early Release) and
Schedules (e.g., frequency of

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

June 2012
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meetings)

Dropout Prevention Budget(Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

End of Dropout Prevention Goal(s)

June 2012
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Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement Goal(s)

Problem-solving Process to Parent Involvement

Based on the analysis of parent involvement data, and reference to Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
“Guiding Questions”, identify and define areas in need of Responsible for Effectiveness of
improvement: Monitoring Strategy
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of frequent Provide frequent home- |Classroom Teachers [Student agendas, number offParent Surveys
Parent Involvement Goal #1: home-school school communication in ajAdministrative parent conferences/contacts
*Please refer to the percentage of parents who communication in a variety of formats, and  [Teams
participated in school activities, duplicated or variety of formats, and fallows for families to
undunli allows for families to  [support and supervise
plicated. : A .
support and supervise [their child’s educational
their child’s educational Jprogress
2012 Current 2013 Expected progress
Improve current level of level of Parent |level of Parent
performance linvolvement:*  |Involvement:*
0,
Parents attending/participating in 0% Increase by
school activities. 20%
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade_ and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmqn R_espon5|ble for
Level/Subject A Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Monthly SBLT - focusin . .
SWBP K-5 SBLT K-5 y: 9lPLC notes L Administrative Team
on behavior
June 2012
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Parent Involvement Budget

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)
* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s) Problem-Solving Process to Increase Student Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1 1.1 1.1 L1 L1
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic - .- Target Dates and Schedules
PD Facilitator PD Participants - n
and/or PLC Focus Grade_ and/or (e.g. , PLC, subject, grade level, or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmqn R_espon5|ble for
Level/Subject A Schedules (e.g., frequency of Monitoring
PLC Leader school-wide)

meetings)

STEM Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy ‘ Description of Resources Funding Source Amount

June 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of STEM Goal(s)

Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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CTE Goal #1:

1.1. 1.1. 1.1. 1.1. 1.1.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Eacilitator PD Particioants Target Dates and Schedules
and/or PLC Focus Grade rucip (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring L
Level/Subject q Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
CTE Budget(Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total:

End of CTE Goal(s)

Additional Goal | Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
1. Additional Goal: Wellness 1.1, 1.1, 1.1. 1.1. 1.1.
lAdditional Goal #1: 2012 Current 2013 Expected
Level :* Level :*
Improve current level of
performance A Data Options Set A: A A: A: A: A:
(Options): Not yet meeting [Failure to form a Healthy Complete Healthy Schools Healthy School Team  |Completion of 6" Step of the Healthy School Inventory
Not yet meeting [Bronze Level on [School Team. Program 6 Step Processonline  |(school administrator,  [Healthy School Program online (Evaluate Your School) online
Bronze Level on [Healthy Schools https://schools.healthiergeneratio|physical education (Celebrate Successes)
Healthy Schools [Inventory n.org/ teacher, cafeteria
Inventory manager, health
Meeting Bronze teacher/elementary
Meeting Bronze |Level on Healthy classroom teachers
June 2012
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Level on Healthy
Schools
Inventory

Meeting Silver

Schools
Inventory

Meeting Silver

Level on Healthy

(optional members —
tudents, parents, school
nurse)

Level on Healthy |Schools
Schools Inventory
Inventory

Meeting Gold
Meeting Gold  |Level on Healthy
Level on Healthy |Schools
Schools Inventory
Inventory
B Data: B Data: B:
Being Fit Being Fit B: B: B: B: Being Fit Matters Statistical
Matters/Fitnessgr|Matters/Fitnessgr|Failure to assess students and [Complete Pre and Post Being Fit |physical education Compare Pre and Post Being Fit  [Report (Portal)
am Data by am upload Being Fit Matters/Fitnessgram student teachers Matters/Fitnessgram student
school will be Matters/Fitnessgram data assessments and upload data assessments results
inserted here. School will

improve

students’ scores

on one Being Fit

Matters/Fitnessgr

lam Assessment

Izcores for

elected by
school.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Wellness Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade " (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring L
Level/Subject PLC Leader school-wide) Schedulesngz.e%,n;rse)quency of Monitoring
Development of Healthy \Wellness . . \Wellness Committee Minutes. .
Generation Action Plan K- Committee \Wellness Committee Members [Monthly Meetings Action Plans \Wellness Champion
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Additional Wellness Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

Additional Goal 1l Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

June 2012
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Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1. Additional Goal: Black Academic Achievement  |1.1. 1.1. 1.1. 1.1. 1.1.
Lack of differentiation [Differentiate Instruction |JAdministrator who [Content materials are Lesson Plans &
Additional Goal #1- 5012 Current 2013 Expected f instruction evaluates teacher |differentiated by student [Walkthrough

interests, cultural

Level :* Level :* -
- il b . in black background, prior
; Zre \tNI h'e an mctrease In blac - knowledge of content, and
student achievemen Reading level skill level
3 and All black *Content materials are
above:1% students to appropriately scaffolded to
(1) make meet the needs of diverse
| g . learners (learning readiness
_eamm_g gans and specific learning needs)
MathLevel [in reading *Models, examples and
3and above: [and math questions are appropriately
0% scaffolded to meet the
(0) needs of diverse learners

*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with the
content, project and
assessments

*Students are provided
opportunities to
demonstrate or express
knowledge and
understanding in different
lways, which includes
lvarying degrees of difficulty.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic - .- Target Dates and Schedules
and/or PLC Focus Grade By e Pa'rtlmpants (e.g. , Early Release) and - Person or Position Responsible for
. and/or (e.g., PLC, subject, grade level, or Strategy for Follow-up/Monitoring o
Level/Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
Common Core 2and 3 District Wide 2-3 Grade Teachers Pre-school, September, LMS registration and post training Principal
June 2012
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Training Staff

November and January

assessments. Classroom Observations.

Literacy
Conferring with Readers K-5 Coach/Assistant K-5 teachers Monthly Curriculum Meetings Classroom Observations Principal
Principal
Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
June 2012
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Additional Goal 111 Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Based on the analysis of school data, identify and define

1. Additional Goal: Student Engagement for Black
Students

Additional Goal #1:

[There will be an increase in black
student engagement

Additional Goal(s) Problem-Solving Process to Increase Student Achievement
Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student Positive behavior supports|SBLT Determine: Decrease in
Engagement are in place in the form of Expectations are clearly and [Number of In-School
an effective school wide positively defined Suspension
i(e)\llil(?’tcjrrent i(;\l/iﬁi(pected behavior plan Behavioral expectations are |[Number of Students
- - taught and reviewed with all|suspended In-School
students and staff Number of out-of-school
33% Decrease the [Appropriate behaviors are  |suspensions
percent of acknowledged Number of Students
Black Behavioral errors are suspended out-of-school
students proactively corrected Number of alternative bell
. IA database for keeping assignments
receiving records and making Number of students
referrals, and decisions is established assigned to alternative bell
Receiving in Data-based monitoring and [schedule
school and adaptations to the plan are
out of school regularly conducted
suspensions
1.2. 1.2. 1.2. 1.2 1.2
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU |1 Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

pal

and/or PLC Focus Grade " (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) .
meetings)
School Wide Behavior Guidance -
Plan K-5 (new Counselor/Princi [New teachers to school Pre-School (August) Alignment of Classroom Management Plans I Administrative Team
teachers) to SWBP

Plan

School Wide Behavior

K-5

SBLT

K-5

Monthly SBLT focused on

School wide Behavior PLC minutes/Wa

Ikthroughs

I Administrative Team

June 2012
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Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Subtotal:
Technology
Strategy Description of Resources Funding Source Amount

Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

Additional Goal IV Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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1. Additional Goal: Black graduation rate 1.1. 1.1. 1.1. 1.1. 1.1.

Additional Goal #1:

2012 Current 2013 Expected
Level :* Level :*

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates and Schedules
and/or PLC Focus Grade " (e.g. , Early Release) and ) —_ Person or Position Responsible for
Level/Subject PL?:nﬂgder (eg., PLC,S;t:lOJé?E:J\,Ii%La;de level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
meetings)
Additional MOU Goal(s) Budget (Insert rows as needed)
Include only school-based funded activities/materials and exclude district funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:

Technology
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount

Subtotal:
Other
Strategy Description of Resources Funding Source Amount

Subtotal:0.00

Total:0.00

Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to Increase Student Achievement

Based on the analysis of school data, identify and define
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal: Black advanced Coursework

1.1.

Lack of differentiation of

IAdditional Goal #1:

[There will be an increase percent
of black students enrolled in
rigorous advanced coursework

[There will be an increase in
performance of black students in
rigorous advanced coursework

2012 Current

2013 Expected

Level :*

Level :*

Increase from
previous year

instruction

1.1. 1.1.

Differentiate Instruction

L Administrator who
evaluates teacher

1.1.

Content materials are
differentiated by student
interests, cultural background,
prior knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness and
specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the needs of
diverse learners *Teachers
provide small group instruction
to target specific learning

needs.

1.1.
Lesson Plans & Walkthrough

Professional Development
includes equity and cultural
responsiveness

June 2012
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content, project and
assessments

*These small groups are
flexible and change with the

*Students are provided
opportunities to demonstrate or
lexpress knowledge and
understanding in different

ays, which includes varying
degrees of difficulty.

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.

Additional MOU Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Content /Topic

PD Facilitator PD Participants

Target Dates and Schedules

and/or PLC Focus Grade - (e.g. , Early Release) and ) - Person or Position Responsible for
Level/Subject and/or (e.g., PLC, subject,_grade level, or Schedules (e.g., frequency of Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) .
meetings)
Formative Assessments Teacher
i Monthly Curriculum Classroom Observations, -
3-5 Representative Grades 3-5 y Principal

AP

Meetings

\Walkthroughs, PLC minutes

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded activities/materials and exclude district funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

June 2012
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Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total:
End of Additional Goal(s)
Final Budget(Insert rows as needed)
Please provide the total budget from each section.
Reading Budget
Total:
Mathematics Budget
Total:
Science Budget
Total:
Writing Budget
Total:

Attendance Budget

June 2012
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Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent Involvement Budget

Total:
Additional Goals

Total:

Grand Total:0.00

Final Budget(Insert rows as needed)

Please provide the total budget from each section.

Reading Budget

Total:
CELLA Budget

Total:
Mathematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Civics Budget

Total:
U.S. History Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:

Dropout Prevention Budget

June 2012
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Total:
Parent Involvement Budget

Total:
STEM Budget

Total:
CTE Budget

Total:
Additional Goals

Total:

Grand Total:0.00

Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under “Default value”
header; 3. Select OK,this will place an “x” in the box.)

School Differentiated Accountability Status
[ IPriority []Focus [ |Prevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced number of teachers,
education support employees, students (for middle and high school only), parents, and other business and community members who are representative of the ethnic,
racial, and economic community served by the school. Please verify the statement above by selecting Yes or No below.

X[ ] Yes [ ]No

If No, describe the measures being taken to comply with SAC requirements.

June 2012
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Describe the activities of the SAC for the upcoming school year.

Review, approve and monitor SIP. Provide input on school operations to school principal

Describe the projected use of SAC funds.

Amount

June 2012
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