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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nformation

School Name: Memorial Middle School

District Name: Orange County Public School

Principal: Dr. Shelia Windom

Superintendent: Barbara M. Jenkins

SAC Chair: Genise Runyon

Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)

High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&#téde assessment performance (percentage dadatimvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.

Position | Name Degree(s)/ Number of Number of Years| Prior Performance Record (include prior School &sad
Certification(s) Years at as an FCAT/Statewide Assessment Achievement Levels, niegrGains,
Current School| Administrator Lowest 25%), and AMO progress along with the asdedi school
year)
Principal | Dr. Shelia Windom B.S. Business 2 12 2012 (C); 2011 (C); 2010 (C); Learning Gairdath 63%, Reading

Administration, M.A in

Business, Ed.S.in

Educational Leadership,
Ed.D. in Organizational

Leadership

Business Education 6-12,
MG Math 5-9 and School

Principal all levels

65%; High Standards — Math 35%, Reading 38%; Lo®8&%b - Math
70%, Reading 66%.

2011: Learning Gains Math 90% and Reading 79%. ISigindards
Math 65% and Reading 59%. Lowest 25% Reading 708dvéath
85%




Assistant | Dr. Dayle S. Peabody BA, MA, Ed.S., Ph.D. |1 6.5 2012 (C,); 2011 (A); 2010 (A); Learning GainMath 63%, Reading
Principal School Principal, Ed. 65%; High Standards — Math 35%, Reading 38%; Lo®8%t - Math
Leadership K-12 70%, Reading 66%.
SS 6-12, SS 5-9 2011: Learning Gains Math 72% and Reading 68%. ISigindards
Math 75% and Reading 77%. Lowest 25 Math 68% aratiRg 68%.
Assistant | April Davis-LaRue M.S. Education with 2 0 2012 (C,); 2011 (C); 2010 (C); Learning Gaindath 63%, Reading

Principal

Specialization in
Educational Leadership,
B.S. Broadcast Journalism
Elementary K-6, Middle
Grades English 5-9, Ed.
Leadership

65%; High Standards — Math 35%, Reading 38%; Lo®8%t - Math
70%, Reading 66%.

2011: Learning Gains Math 90% and Reading 79%. ISigindards
Math 65% and Reading 59%. Lowest 25% Reading 708dvéath
85%

I nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatrshe current school, number of years as an ictsbnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa8€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Subject Name Degree(s)/ Number of Number of Years ag Prior Performance Record (include prior School @sd
Area Certification(s) Years at an FCAT/Statewide Assessment Achievement Levels, niagr
Current School| Instructional Coach| Gains, Lowest 25%), and AMO progress along with the
associated school year)

Reading Tara White B.S. in Business 2 3 2012 (C); 2011 (C); 2010 (C); Learning Gairtdath 63%,
Administration, Reading 65%; High Standards — Math 35%, Reading; 38%
Elementary Education K-§ Lowest 25% - Math 70%, Reading 66%.

Math Natasha Pender M.S. Education, Ed.S. 2 3 2012 (C); 2011 (C); 2010 (C); Learning Gaindath 63%,
Administration and Reading 65%; High Standards — Math 35%, Reading; 38%
Supervision in Educationa Lowest 25% - Math 70%, Reading 66%.
Leadership, Elementary Ed
Elementary K-6, ESOL
Endorsed, Educational
Leadership

Science Sonia Smith B.S. Pan African Studies 4 1 2012 (C); 2011 (C); 2010 (C); Learning Gairdath 63%,
M.S. Curriculum & Reading 65%; High Standards — Math 35%, Reading; 38%
Instruction, Ed.S. Lowest 25% - Math 70%, Reading 66%.
Ed. Leadership,
Middle Grades Integrated,
Elementary Education K-6

Writing Kimberly Anderson B.S. Public Relations, 34, 2 1 2012 (C); 2011 (C); 2010 (C); Learning Gaindath 63%,
Education Leadership, Reading 65%; High Standards — Math 35%, Reading; 38%
Middle Grades English Lowest 25% - Math 70%, Reading 66%.
Educational Leadership




Graduation
Coach

Lakecia Green B.S. Elementary 7

Education, M.S.
Educational Leadership,
and ESOL Endorsed
Elementary Education K-§
Educational Leadership

2012 (C); 2011 (C); 2010 (C); Learning Gaindath 63%,
Reading 65%; High Standards — Math 35%, Reading; 38%
Lowest 25% - Math 70%, Reading 66%.

Highly Effective Teachers

Describe the school-based strategies that willdegl to recruit and retain high quality, highly effee teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Teacher Incentive Fund Dr. Windom On-going
2. Learning Gains Incentive Dr. Windom On-going
3. Staff Mentors (Mentors, ACP, New Teachers) to aseachers | Dr. Windom On-going
with the implementation of school-wide iattives, procedures,
and policies
4. Staff Development Dr. Windom On-going




Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfassionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Staff Demographics

Number of staff and paraprofessional that are tiegch
out-of-field/ and who are not highly effective.

Provide the strategies that are being implememted
support the staff in becoming highly effective

—

0% (0)

Professional development, mentoring, ALP program

members of data squad

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohgacdhe percentage represents (e.g., 70% [35]).

5 -
Nu-lr—nott)zlr of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading & é\l(z;\:rczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
61 2% (1) 49% (30) 44% (27) 5% (3) 48% (29) 100%) (6 11% (7) 0% 21% (13)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Shirley Descopain

Ms. Cameus

Ms. Descopain taught"&rade two years
ago and Algebra I last school year. Her

data has always been over 80% of the

students passing so that is the reason for

pairing the two.

Complete mentor logs during meetings with
mentee, provide support pertaining to the use
inquiry hands on methodology, lesson
studies with peers, and attend professional
development trainings.

Michael Longmire

Mr. Washington

Mr. Washington needs to improve his

classroom management before content &
Mr. Longmire serves as th& §rad dean.

Mr. Longmire will be able to guide Mr.

ht

Complete mentor logs during meetings, assist
ith the common assessments, attend
weekly data meetings to provide adequate
instruction, offer classroom visitation and

feedback. In addition, classroom visitations

=



Washington with structure and most
importantly building relationships with
students.

weekly to provide strategies and techniques to
assist in the development of the
lessons.

Chandra Connelly

Ms. Butts

Mrs. Connelly taught®f grade math last
year and they had the highest learning g4
in math. Mrs. Connelly would be a great

Complete mentor logs during meetings, assist
with the common assessments, attend
iMeekly data meetings to provide adequate
instruction, offer classroom visitation and
feedback. In addition, classroom visitations

resource to the trans|t|0n Of Ms. Butts frOIn\Neek|y to provide stra[egies and techniques to

Intensive Math to 6 grade math.

assist in the development of the
lessons.

Natasha Pender

Ms. Rojas

Ms. Pender is the Math Coach and has

Complete mentor logs during meetings, assist
with the common assessments, attend

taught elementary education. The strateji@gekly data meetings to provide adequate

used in elementary will help guide Ms.

instruction, offer classroom visitation and
feedback. In addition, classroom visitations

Pender to success and allow Mrs. Rojas fweekly to provide strategies and technigues to

chance to learn.

assist in the development of the
lessons.




Additional Requirements

Coordination and Integration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatélte school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trajrasgapplicable.

Title I, Part A
Services are provided to ensure students requididgional remediation are assisted through aftersicprograms or summer school. The district cowtdis with Title Il and
Title Il in ensuring staff development needs arevided.

Title I, Part C- Migrant
Migrant Liaison provides services and support tmishts and parents. The liaison coordinates wille Tand other programs to ensure student needsat.

Title I, Part D
District receives funds to support the Educatidkdtérnative Outreach program. Services are cootdthavith district Drop-out Prevention programs.

Title 1l

Funds provided from Title Il will be allocated tayfor staff development and resources in the asgas
Pre AP

MTSS/Problem Solving

Thinking Maps/Write for the Future

Common Core State Standards

FCIM

PLC

Lesson Study

AVID

B

Shared/Guided Reading

Vocabulary Development

Writing Across the Curriculum

Reading Across the Curriculum

Brain Research

In addition, the funds may be allocated for extehtlaining opportunities beyond the academic caleydar specific to instructional "best practicést must be implemented. Allows
for opportunities for teachers to grow both proi@sally as well as personally.

Title 1l
Services are provided through the district for edion materials and ELL district support servicedmprove the education of immigrant and Englishduzage Learners.

Title X- Homeless
District Homeless Social Worker provides resourctgthing, school supplies, social services refgjrfor students identified as homeless under te&ikhey-Vento Act to eliminate
barriers or a free and appropriate educat

Supplemental Academic Instruction (SAI)
SAl was used to purchase 1.5 teachers in the &math and language arts to promote smaller clamsgdbetter learning environments for our studdRésnaining funds will
be used to support instructional resource purchases

Violence Prevention Programs
Memorial is proud to be a part of the U.S. Dreamademy, Inc., a nationally recognized after-schoogpam dedicated to breaking the cycle of incat@amahrough skill building,
character building and dream building. The progveorks specifically with students who have incartedgparents. The SAFE Program provides serviceatfosk students and their




families, which include substance abuse and vi@gmevention, school-based substance and mentéh lkeanseling, school-based self-help supportjgsdie. anger management,
grief/loss, female/male groups, etc.), crisis iéattion, resources and referrals as well as mamsr etaluable services. A full-time School Resoudécer teaches gang resistance to 6th
grade students. The school will develop a schodkwdiscipline plan to reward and promote positivelent outcomes.

Bullying Prevention

Since 2001, the proven effective Olweus Bullying\ntion Program has been implemented in over dd&htary Schools, and has also been modified avpted by several Middle
and now High Schools. The program has staff, stignent and community components.

Suicide Prevention

All OCPS Secondary Schools will implement the JaSoandation, a curriculum for the awareness andgmtion of suicide. In partnership with Michael Biaoa Foundation, a mental
health counselor will be available to work withdgtats at risk for suicide throughout the Distridtis will be coninued throughout the 20-2011 school yee

Nutrition Programs
MMS is a Provision Il school.

Housing Programs

Head Start

Adult Education
Memorial Middle School will continue to partner titts two feeder High Schools (Oak Ridge and Joimef)e advertising and promotion of their adultiegtion classes
consisting of English Language Development and @&ilrses.

Career and Technical Education
Memorial Middle School will continue to partner apmote the adult vocational education offeringsted at one of the numerous OCPS Vocational Etl Tenters. This
year, we began offering Medical Skills & Services tigh school credit to"8graders.

Job Training

Memorial Middle School will continue to partner apmote the adult vocational education offeringsted at one of the numerous OCPS Vocational EH Tenters.
Additionally, Jobs for Florida Graduates will eq@fudents with the necessary employability skdlsdmpete in a global market. The program has bgpanded and now
includes 7th grade students along with 8th graders.

Other




Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

Dr. Windom, Principal

Dr. Peabody, Assistant Principal

Mr. Longmire, & Grade Dean

Ms. Hadley, Guidance Counselor

Mr. Mitchell, 7" Grade Dean

Mr. Young, LEA Representative

Ms. Cotton, SAFE Coordinator

Mr. Randall, 8 Grade Dean

Ms. Descopain, ELL Compliance Teacher/Rtl Coach

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts? Coordinate weekly meetings addredsiatics to assist teachers in tackling studergsahe exhibiting academic and behavioral diffieslt Teacher team
leaders/grade leaders will monitor student acadamitbehavior growth each week. They will alsomparivith resource staff to assist with the develeptmeeds of their studenjs
to ensure academic success. Each teacher will edengh intervention form for the targeted studeat will be shared with the parents, students aathtmembers as targeted
assistance goals. This data will also be shareu nggource staff in order to ensure that all studerds are met.

Describe the role of the school-based MTSS leagetshm in the development and implementation efdthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingIR® The school Rtl team will work to promote tmagand support of the Rtl philosophy. The team kb assigned to grade
levels in order to facilitate the identification stidents needing tier 1, tier 2 and tier 3 sesvidgdey will act as liaisons between the teachedsstudents to assist with monitoring
interventions and their successes. Each team wiitronce each two weeks to monitor student’s granthmake recommendations for tier placement amafarinterventions.
This team will meet at least monthly in order teess data and progress monitor needs and respitswvadled tier 1,2 and 3 services.




MTSS Implementation

Describe the data source(s) and the data manageysam(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Forms include Chutes and Ladder (activity to trsitldent’s academic progress based on benchmarsassets), R.1.O.T.-I.C.E.L. (RIOT equals ~Reviemtetview, Observe,
Test and ICELO equals ~ Instruction, Curriculumyitanment, and Learner). The Core MTSS/Rtl Teanhaldo work with assigned grade level teacherssisain creating

tiered lesson and behavior plans.

Describe the plan to train staff on MTSS.
Key staff members consisting of the AP, Deans,randt of the leadership team have received MTSStRiMing, which will continue throughout the yearihcrease knowledge

During the summer staff members received a twoRIBlytraining from the OCPS RTI team. The schooldthRTI Specialist gave an additional RTI Overviawing the
Curriculum Writing Institute. The AP and RTI Spdigawill meet quarterly, after each benchmark asegent with staff members during teacher planrimg to provide on-
going MTSS professional development.

Describe the plan to support MTSS.
The MTSS team will continuously gather and morniitoth quantitative and qualitative data to measuedrmpact of interventions. Team members will waith

teachers, parents, students and the community mitonohe progress of students towards individuellg. The MTSS team will constantly make inforroati
available to other staff members through team, dieyget and individual meetings. The MTSS team feitlus their meetings and processes throughouwtettie
on feedback efforts, to ascertain the success aral/izions needed to established interventiortse t€am will make changes as needed based onathtxed as
a part of the continuous improvement process dstedul.

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).
Dr. Shelia Windom, Principal

Dr. Dayle Peabody, Assistant Principal

Ms. April Davis-LaRue, Assistant Principal

Mr. Michael Longmire, 8 Grade Dean

Ms. Lakecia Green, Learning Resource Specialist
Ms. Tara White, Reading Coach

Ms. Natasha Pender, Math Coach

Ms. Sonia Smith, Science Coach

Ms. Kimberly Anderson, Writing Coach

Ms. Safiya Gayle, Social Studies Curriculum Leader
Ms. Leanette Johnson, Media Specialist

Describe how the school-based LLT functions (ergeting processes and roles/functions).
The LLT will meet monthly to collaborate and disswgays to creatively enhance and improve liter&dissThe primary function of the LLT is to advdeaand
provide teachers, parents and students with graatess to literacy. The LLT will formally and imfoally check the success of the literacy program.

What will be the major initiatives of the LLT thygar?
To increase student reading comprehension anchgskills across all content areas by udigting,
Inquiry, Collaboration, and Readin@/([CR) strategies. The Accelerated Reader prograhbeiused to check and monitor student comprebansiastery.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loda&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schulre that every teacher contributes to the reddipgovement of every student?

All of the content area coaches will provide tragio all instructional staff on the use of effeetresearch-based reading strategies (i.e guided
and shared reading, fluency, comprehension andouteng instruction). Staff members will continuerezeive training in the use of Thinking
Maps as a means to develop higher order thinkiillg slkad comprehension strategies. Teachers vald alcorporate Writing, Inquiry,
Collaboration, and Reading (WICR) strategies withigir content area. All teachers are requirednjolément reading/literacy strategies withir
their lesson plans. In order to further meet thedseof our students effectively, it is our goal dtirteachers to receive Content Area Reading-
Professional Development (CARPD), Pre AP, IB, SpBoard and AVID training. Staff members are nowmgshe Cornell Note taking
strategies, Frayer model vocabulary strategiesrantive notebooks and include specific literacy amiting strategies in their daily lesson plans.
Teachers will continue to implement gradual relaagetheir instructional methods. Teachers wgloebegin the process of designing and
implementing common assessments as they work irsPO@achers will continue to model and developsbasStudy into their practice.
Additionally, teachers will begin implementing aadfraining regarding the implementation of the @aoonm Core State Standards, into their
curriculum.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.

How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally
meaningful?

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on armualysis of théligh School Feedback Report

12
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PART |l: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement daita 3
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

IAchievement Level 3

1A. FCAT 2.0: Students scoring at

in reading.

la.1.
Utilizing reading strategies in all
content areas.

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

On the 2013, administrati

Performance:*

Performance:*

of the Reading FCAT58%
of our students will be
proficient.

In grades 6-8,
20% (112) of
the

students
lachieved
proficiency on
the Reading
FCAT test

In grades 6-8,
58% (431) of
the

students will
achieve
proficiency on
the Reading

FCAT tes

la.l.
Implement literacy strategy of thq
month to be used in all content
areas.

la.1l

Principal, Assistant Principals)
land Reading Specialist, Read
Intervention Coach

la.l.
Review content area teachers
dgta

la.l.
FAIR, Benchmark Assessmef|
and Mini Assessments

la.2.
Lack of rigor and relevance.

1la.2.

Ensure all teachers use Test Ite
Specifications and Next Generat|
Sunshine State Standards to alig
instruction and lesson assessme
with the rigor and depth of the
benchmarks.

la.2.

fPrincipal, Assistant
Principals,

Guidance and Reading
[Bpecialist, Reading Interventid
Coach

la.2.
Review content area and
reading teachers' data.

n

la.2.

FAIR

Benchmark Assessments
and Mini-Assessments

1a.3.
Maintaining students who are
proficient.

la.3.
Provide enrichment opportunities
across all content areas, such ag
Project-Based Instruction
Spring Board, 1B, AVID
and Pre-AP course(s).

1a.3.

Principal, Assistant
Principals, Reading Specialist
Reading Intervention Coach
and College Readiness Coac

1a.3.
Review content area teachers
data

1la.3.

Benchmark Assessments, Mi
[Assessments, Educational D4
\Warehouse

ta

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

Reading Goal #1B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

On the 2013 Reading

administration of the FAA|
test 29% of students in
grades 6-8 will score at
levels 4, 5, or 6 on the
reading portion of the FA4

.In grades 6-8
26% (7) of the
students score
at levels 4, 5, d
6 on the readin
portion of FAA

In grades 6-8
29% (8) of the
[students will
score at levels
4, 5, or 6 on th
reading portion

1b.1.
Encouraging reluctant readers.

1b.1.
Implement ESE and literacy

strategies in the ESE ClassroomiPrincipals, Behavior Specialist

1b.1.
Principal, Assistant

Staffing Specialist

1b.1.
Review Lesson Plans

1b.1.
Review curriculum assessmen
Review Lesson Plans

14



of the FAA.

1b.2.
Understanding data and how to

1b.2.

Teachers will conduct data chatg

1b.2.
Principal, Assistant Principals|

1b.2.
Review students reading data

1b.2.
Review curriculum assessmen

determine strengths and with students to establish goals fflgehavior Specialist, Staffing [Student data Chats Data Chats with students
weaknesses improvement Specialist
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Availability of supplemental

Ensure the use of the district

resources and align those resoujadspted ESE reading program

with the district program.

Principal, Assistant
Principals, Behavior Specialist
Staffing Specialist

Review Lesson Plans
Classroom walkthroughs

Lesson Plans, Observations,
Common Board Configuration,
and classroom walkthroughs

15




Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4in reading.

2a.1.
Ensure Reading and AVID

Reading Goal #2A:

On the 2013 administrati
of the

students will achieve
labove proficiency

Reading FCAT, 1% of thd

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 Expected|

lessons.

In grades 6-8
14% (78)
achieved abov
proficiency on
the FCAT
Reading test.

In grades 6-8
17% (143) wil
lchieve above
proficiency on
the FCAT
Reading test

strategies are implemented withi

2a.1

mcorporate the use of Thinking
aps, Spring Board, Pre-AP,

WICR

(AVID) strategies and monthly

Literacy strategy school wide.

2a.1.

Principal, Assistant
Principals, College Readiness
Coach and Coaches

2a.1.
(Observations and Spotlight on
Best Practices

2a.1.
Observations
Lesson plans and data

[to all teachers on disaggregating

Guidance, Deans, Rtl Coach,

2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
Maintaining students who are  |[Embed the coaching cycle to Principal, Assistant Observations (Observations, Coach’s log
scoring at or above achievement|provide support with the alignmefRrincipals, and Reading Coac
levels 4 and 5. of instruction and the rigor of the
Benchmarks during daily
instruction
2a.3 2a.3 2a.3 2a.3 2a.3
Disaggregating data Provide professional developmenfrincipal, Assistant Principals,|Review data, follow up meetin{Observations

with teachers to ascertain theifMini-assessments

On the 2013 Reading
ladministration of the FAA
test 66% of students in
grades 6-8 will score at off
above levels 7on the
reading portion of FAA.

Level of

Level of

Performance:*

Performance:*

students needs

In grades 6-8

at or above

of FAA

In grades 6-8

63% (17) of thg66% (18) of thg
students scoregstudents will

score at or

level 7 on the [above level 7 g
reading portionjthe reading

portion of FAA

classroom.

and Differentiated Instruction in t

Staffing Specialist

classroom walkthroughs

data. Coaches abilities to use disaggregate dfibata Wall
and make instructional decisiops
based on disaggregated data.
2B. Florida Alternate Assessment: Students  [2b.1. 2b.1. 2b.1. 2b.1. 2b.1.
scoring at or above Level 7in reading. Incorporating rigorous activities \mplement AVID and IB stratedi Principal, Assistant Review Lesson Plans and dur Lesson Plans, Observations,
Reading Goal #2B: [2012 Current [2013 Expectedand tailoring this to different P 9 ellc’—"rincipals, Behavior Specialis mmon board configuration,|

and classroom observations

2b.2.

drive instruction.

IAccountabilityfor the use of data

2b2.

improvement

[Teachers will conduct data chats
ith students to establish goals f

2b.2.
Principal, Assistant
iPrincipals, Behavior Specialist]

2b.2.
Review students reading data

Staffing Specialist

2b.2.
Review curriculum assessme

16



2b.3

IAvailability of supplemental
resources and align those resou
with the district program.

2b.3

Ensure the use of the district
pted ESE reading program

2b.3

Principal, Assistant
Principals, Behavior Specialist]
Staffing Specialist

2b.3

Lesson Plans and classroom
walk troughs

2b.3

Review curriculum assessme
and Teacher Lesson Plans

17



Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
lear ning gainsin reading.

3a.1.
Student retention, absences, and
failing grades

3a.1.

Provide Course Recovery and z{
period opportunities for all retaingf@rincipals, Guidance,

3a.1.
Ryincipal, Assistant

3a.1.
Identify students using SMS
historical data and students'

3a.1.
SMS, Educational Data
[Warehouse (EDW), Mini

Students limited reading outside
school setting.

Incorporate the Accelerated
Reader Incentive Program.

LRS, Behavior Specialist,
Staffing Specialist, Media
Specialist and Teachers

students progress

Reading Goal #3A: [2012 Current [2013 Expected absent, and failing students. Deans, Rtl Coach, progress reports IAssessments
" Level of Level of and Coaches land report cards.
On the 2013 administratigPerformance:* |Performance:*
of the In grades 6-8, [In grades 6-8,
Reading FCAT test, 71% 66% (368) of|] 71% (528) of
of the students in grades [the the
6-8 will make learning students madelstudents will
gains. learning gains |make learning
on the Readindgains on the
ladministration [Reading
of the FCAT  Jadministration
test. of the FCAT
test.
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
Maintaining learning gains amon{pportunities for ongoing Principal, Assistant Review data SMS, EDW
students that have previously mgdellaboration through vertical Principals, Guidance
learning gains. articulation and consortium Deans, Vista, Safe, Social
meetings [Worker, Coaches and
Curriculum Leaders
3A.3. 3A.3. 3A3. 3A.3. 3A3.
3B. Florida Alternate Assessment: Percentage Eb-lk- e o I3b-l- _ |33b_-1-_ ! Ass ?{b-l_- d gﬁﬂg
; ; i ; ack of student motivation ncorporate mentoring program, |Principal, Assistant eview data
of students making learning gainsin reading. utilize the school-wide discipline |Principals, Behavior Specialist EDW
Reading Goal #3B: [2012 Current [2013 Expected and RAP, extracurricular activitiefStaffing Specialist
Level of Level of
On the 2013 Reading  [Performance:* |Performance:*
ladministration of the FAA|In grade 6-8 [In grades 6-8
test 14% of the students [12% (9)of the |14% (11) of
will make learning gains |students madgstudents will
on the reading portion of [learning gain. |make learning
the FAA gains on the
reading portion|
of the FAA.
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.

Utilize the AR reports to monitfitilize the AR reports to

monitor
students progress

3b.3.
Utilization of technology

3b.3.
[Teacher mentor for technology

3b.3.
Principal, Assistant

3b.3. Lesson Plan review and
Classroom walkthrough

Principals, Behavior Specialist

3b.3. Lesson plans and
classroom walkthroughs

18




Staffing Specialist
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Reading Goal #4A:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

On the 2013 Reading

ladministration of the FCA
test, 74% of the
students in the lowest
25% in grades 6-8 will
make learning gains.

In grades 6-8,
69% (385) of
the

students in the
lowest 25%
made learning

In grades 6-8,
74% (549 )0

the

students in the

lowest 25% wil

make learning

gains on the |gains on the
Reading 2012 Reading
ladministration [administration
of the FCAT  |of the FCAT
test. test..

data and utilize critical

thinking strategies.

(Spring Board, WICR, Thinking
Maps)

Coach, and Reading
Specialist, Reading Interventid
Coach

AA. FCAT 2.0: Percentage of studentsin 4a.l N 4a.1. , , - pal , 4a.l. da.l.
lowest 25% making lear ning gainsin reading. chogntablllt_y forthe use of data [Teachers will meet with Reading Pr!nc!pal, Assistant Readlng_coach_ and Colleg_e PiBpncipal data chats EDW
drive instruction. coach and College Principals, coach will provide Professionall
Prep coach to analyze their College Prep Development on how to

disaggregate data through PL!
meetings.

4a.2 .Extended time to reinforce
skills

4a.2.Zero Period
Intervention Groups

4a.2. Principal, Assistant
Principals, College Prep
Coach, and Reading

Specialist, Reading Interventid
Coach

4a.2Coaches will review studd
data to determine areas of
lweakness. Intervention
groups will meet once a week
30 minutes for the lowest 30%)
bubble up and bubble down

School programs.

students, Zero period, and Aftgr

4a.2. Mini-Assessments
(Observation
FAIR

4A.3.

4A.3.

4A.3.

4A.3.

4A.3.

gainsin reading.

4B. Florida Alter nate Assessment: Percentage
of studentsin lowest 25% making learning

4b.1.
Identifying struggling learners du
to the lack of benchmark data fo
tudents taking the FAA

Reading Goal #4B:

On the 2013 Reading
administration of the FAA
test 17% of students in
Lowest 25% will make
learning gains in reading.

2012 Current

2013 Expected|

gain.

Level of Level of
Performance:* |Performance:*
In grade 6-8 |In grades 6-8
11% of the 17% (12) of
students in the[students in
lowest 25%  |Lowest 25%
made learning [will make

learning gains
on the reading
portion of the
FAA

4b.1.
lign instructions to the unique
needs of struggling learners.

4b.1.

Teachers, RTI specialist, LRS
Behavior Specialist, Staffing
Specialist

4b.1.

Teacher made exams
Use of supplemental materialg
Teacher observations

4b.1.
(Observations lesson plans, ar
discussions with teachers

o

4b.2.

4b.2.

Use of proper literacy strategies

Incorporate Literacy through the

that engages student learning  |use of the AVID and IB ProgramsIB

4b.2.

Teachers, RTI specialist,
ehavior Specialist, Staffing

4b.2.
Observations

4b.2.
(Observations, classroom datg
lesson plans.

Specialist, college readiness
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coach

4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Inconsistent use of Differentiatedimplement DI in the classroom |Principal, Assistant (Observations, discussions witlfObservations, classroom datg
Instruction and technology. 1:1uring the block schedule and ugerincipals, Behavior Specialistiteachers. lesson plans.

echnology during DI lessons  |Staffing Specialist
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

gap by 50%.

Baseline data
2010-2011

33%

39%

Reading Goal #5A:

In 2013 the achievement gap will decrease by 6%.

44%

50%

55%

61% 67%

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.
Lack of motivation among a
majority of students.

Reading Goal #5B:

2012 Current

2013 Expected|

Level of

Level of

On the 2013 FCAT ReadifPerformance:

Performance:*

test

6 % of our black students
ill make satisfactory

progress in reading.

Decrease the Achieveme
Gap for Each Identified
Subgroup by 10% by Jun
30, 2016

In grades 6-8,
29% ( 141) of
the
black students
did not make
satisfactory
progress in
Reading. Whitd

h

In 2013 we will
decrease the
number of blac|
students not
making
satisfactory
progress in
Reading to
23%

(171).

5B.1. Provide school-wide
IAccelerated Reader
incentive program.

Provide incentive to students in
Reading classes (quarterly
celebration).

5B.1 Principal, Assistant
Principals, Reading

5B.1. Utilize the AR reports to
monitor

Specialist, Reading Interventidstudents progress

Coach and Media
Specialist.

Reading Specialist, Reading
Intervention Coach, Reading
Department

Utilize Reading mini
assessments to monitor stude
progress.

5B.1. AR reports
Reading Logs
Progressbook

Edusoft reports

5B.2. High suspension rate

5B.2. Renaissance program

5B.2. Principal, Asdistan
Principals, Reading
Specialist, Reading Interventid
Coach, SST, Deans

5B.2. Incorporate mentoring

5B.2. SMS

program, utilize the school-wideDW

discipline, extracurricular
activities.

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

Reading Goal #5C: [2012 Current

2013 Expected|evel:

5C.1.

5C.1.

Students performing below gradgEffective use of data to

drive instructional focus while

5C.1.

Principal, Assistant Principal,
Reading Specialist, Reading

5C.1.

students

5C.1.

Collect baseline data to establ|Benchmark exams, FAIR,
CELLA, Imagine Learning

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin reading.

Reading Goal #5D:

On the 2013 FCAT Readi
test 23% of the Students
ith Disabilities will make
satisfactory progress.

2012 Current

2013 Expected|

Level of Level of
|Performance:* |Performance:*
On the 2012  [On the 2013

FCAT Reading|

Students with
Disabilities did
not make
satisfactory
progress.

test 19% of theftest 23% (32) d

FCAT Reading|

the Students
with Disabilitied
will make
satisfactory
progress

Identifying the SWD's

Teachers will complete seating
chart notating if student is ESE

Principal, Assistant Principals,
Coaches

Classroom Observations

On the 2013 ECAT ReadiF—evel of Level of utilizing ESOL, WICR and brain [Intervention Coach needs and interventions Reports
iest [Performance:* |Performance:* based strategies.
6% of our English In grades 6-8, |In 2013, we wil
Language Learners will | 37% (148) of |increase the
make satisfactory the number of
progress in Reading. ELL students |[students to
did not make [35%
Decrease the Achievemefgatisfactory  |(140) on grade
Gap for Each Identified |progress in level.
Subgroup by 10% by Jun¢Reading
30, 2016 5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Classroom Observations

5D.2.

Reaching all SWD'’s at their
instructional level

5D.2.

Providing all teachers with list of
strategies/accommodations and
discuss strategies during PLC &
department meetings

5D.2
Principal, Assistant Principals,
Coaches, Curriculum Leaders

5D.2.
Classroom Observations.

5D.2.
Classroom Observations

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5E. Economically Disadvantaged students not [SE.1. o SE.1. , oE.1. , - pPEL SE.1.
making satisfactory progressin reading Student motivation/engagement |Utilize the school-wide AR Principal. Assistant Principals,|PLC’s, bi-weekly data chats |Edusoft
’ incentive program Reading Specialist, Reading EDW
Reading Goal #5E: |2012 Current [2013 Expected 3 _ [Intervention Coach Data Matrix
In 2013, we will decrease|Level of Level of Utilize the MyON Reader incenti
the number of Performance:* |Performance:* program
Economically In 2012 66% |In 2013, we wil
Disadvantaged students rjo#01) of the |decrease the
making satisfactory Economically [number of
progress in reading by 6A4DisadvantagedEconomically
students did nfidisadvantaged
make students not
satisfactory  |making
progress in satisfactory
Decrease the AchievemefiReading. progress in
Gap for Each Identified reading to
Subgroup by 10% by Jung 60% (445)
30, 2016
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
Increasing the number of studen{implement literacy strategy of thdPrincipal, Assistant Principals,|[Review data Classroom observations
meeting proficiency. month to be used in all content |Reading Specialist, Reading
areas. Intervention Coach
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Facilitator
and/or
PLC Leader

PD Participants
(e.g., PLC, subject, grade level,
or school-wide)

Grade Level/
Subject

PD Content/Topic
and/or PLC Focus

Target Dates (e.g., early relea
and Schedules (e.g., frequenc
meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible
for Monitoring

Reading
Curriculum
Leader,
Reading

Higher Order
Thinking Questions

6-8

Specialist,
Reading
Intervention
Coach, Social
Studies
Coach

teachers

Reading and Language Arts

27 9 weeks

Observations,
Lesson plans

Reading Specialist
Reading Intervention Coach,
Social Studies Coach
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Differentiated Reading
Instruction Curriculum
Leader,
Read_mg . Observations, Reading Specialist
) Specialist, Reading, Language Arts, nd . .
6-8 . . . 2"4 9 weeks Lesson plans Reading Intervention Coach
Reading Social Studies teachers : . )
. Action plans Social Studies Coach
Intervention
Coach, Social
Studies
Coach
District ; i iali
. - Observations, Reading Specialist
Gradual Release 6-8 SupportReading Reading, Language Arts, 1st 9 weeks Lesson plans Reading Intervention Coach,
pecialistReadinl  Social Studies teachers : :
and Writing Coach Social Studies Coach
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Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Read 180 Work on decoding and fluency 6,000
Systems 44 Work on decoding and fluency 5,000
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
FCAT Test Maker Benchmark questions with commorcor | SIG 2,000
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Springboard College readiness skills General budget 8,000
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal: $21,000

Total:

End of Reading Goals
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL sthide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.

There are communication barriel

CELLA Goal #1:

On the 2013, CELLA

| 60 % of studentswill
scor e Proficient on the
L istening/Speaking
portion.

2012 Current Percent of Studd

within the ELL

Proficient in Listening/Speakin|

gepartment,coaches, and

JAdministration.

On the 2012, CELLA

| 68__ % of " grade students
scored Proficient on the
Listening/Speaking portion.

On the 2012, CELLA

| 51 % of 7th grade studel
scored Proficient on the
Listening/Speaking portion.

On the 2012, CELLA

| 51 % of 8th grade studel
scored Proficient on the
Listening/Speaking portion.

1.1.

KCoaches and administration and
ELL department will meet month

1.1.

-ELL coach

lAcademic Coaches for each
department

-All Classroom teachers

1.1.

-ELL department sign in sheet
-Agenda

1.1.

-Printout of Benchmark result
-Peer walkthroughs to monitol
use of strategies

-Imagine learning results
-Coaches meeting

1.2.
There’s more of a focus on FCAT
then CELLA.

1.2.

[ELL teachers will need to balanc
primary strategies to hit all
important areas of students’
knowledge on FCAT and CELLL{

1.2.

PESOL coach

-Academic Coaches for each
department

PAIl Classroom teachers

1.2.

-Classroom walkthroughs
-Student work samples
-Lesson plans will be reviewed

1.2.

-Printout of Benchmark result
-Peer walkthroughs to monitol
use of strategies

-Imagine learning results
-Coaches meeting

1.3.

Students will have difficulty with
internalizing the sound and
grammar

systems of English

1.3.

-Taped text: text is recorded and
students are encouraged to liste
the tape to follow readings; targe
understanding of text

-Using Mnemonics-visualization,
acronyms

-Think a louds

-Phonetic analysis (not phonics)
-Encoding skills before decoding
skills

-Imagine learnin

1.3.

-ELL coach

}£xademic Coaches for each
[department

-All Classroom teachers

1.3.

-Classroom walkthroughs
-Departmental meetings
-Student work samples
-Lesson plans will be reviewed

1.3.

-Printout of Benchmark result:
-Peer walkthroughs to monito
use of strategies

-iImagine learning results
-Coaches meeting
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-Differentiated Instruction
-Speak to the students at a norm|
speed, in complete sentences, u
simple vocabulary

-Using visuals

-Speak to the students at a norm|
speed, in complete sentences, u
simple vocabulary

2l

ng

2l
ing

Students read grade-level text in English in a reann
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

2.1.

Students will have difficulty

CELLA Goal #2:

On the 2013, CELLA
| 55_ % of studentswill

scor e Proficient on the
Reading

2012 Current Percent of Studd

developing correct speech becal

Proficient in Reading:

after learning how each sound lo
on page, they are not able to rel

On the 2012, CELLA
| 19 %of (" grade students
scored Proficient on the Reading

On the 2012, CELLA
| 13 %of ™ grade students
scored Proficient on the Reading

On the 2012, CELLA
| 14 %of  grade students
scored Proficient on the Reading

the written word to what they sa;
and see where they go wrong in
pronouncing..

2.1.

-Graphic organizers: prior to
eading as guidance and to build

tenderstand text structure; after
reading to record personal

ext maps, timelines, thinking maj
word webs, clusters, etc.
-Teacher prepared outlines with
missing steps while reading---
thereafter students will be able td
form their own outlines in the
future i.e., scaffold outline
-Jigsaw text: one or two member|
from each cooperative learning

group of 'experts." assign each n
"expert” group a different section|
the text to be read. They either rq
out loud or partners read to each|
other or silently. Each group
reviews text to make sure of
understanding. Experts return to
original group to teach others
-Meta cognitive-awareness,
reflection, and interaction
-Cognitive- enhance understandi
by making connections
-cooperative learning: small groy|
with different levels of ability
-Reciprocal teaching-assign
students with specific jobs during
reading passage: summarize,
question, clarify, predict

-Mind map: visually interpreting
student's notes

-Venn diagram: compare and
contras

-Differentiated Instruction

understandings and responses i.p

2.1.

-ESOL coach
-Academic Coaches for each

background, make connections ddepartment

-All Classroom teachers

E.,

Iz

group come together to form a n¢w

P9

a

2.1.

-Classroom walkthroughs
-Departmental meetings
-Student work samples
-Lesson plans will be reviewed

2.1.

-Printout of Benchmark result
-Peer walkthroughs to monito
use of strategies

-iImagine learning results
-Coaches meeting
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2.2.

Students are fairly proficient in
understanding and speaking

English, but their skills in readingto, and demonstrating command

and writing need
additional improvement

2.2.

-Assign Pair Work: Small groups
students practice giving, respond

-Write the series of commands o

the chalkboard for group reading

- Constructing a cluster of
ocabulary words or a web of

2.2.

-ESOL coach

-Academic Coaches for each
[department

Al Classroom teachers

2.2.

-Classroom walkthroughs
-Student work sample
-Lesson plans will be reviewed

2.2.

-Printout of Benchmark result
-Peer walkthroughs to monito
use of strategies

-Imagine learning results
-Coaches meeting

concepts that will be used later in} a
writing or reading activity
- Peer teaching
2.3 2.3 2.3 2.3 2.3

Ensure that teachers are
accountable for the use of data t
drive instruction.

Teachers will meet with Reading
oach and College

Prep coach to analyze their

data and utilize critical

hinking strategies.

(Spring Board, WICR, and

-College Prep Coach
-Reading Coach

-ESOL coach

-Academic Coaches for each
department

-All Classroom teachers

hinking Maps)

-Disaggregate data through P
meetings.

-@rintout of Benchmark result
-Peer walkthroughs to monito
use of strategies

-Imagine learning results
-Coaches meeting
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

2.1.

Increase the number of students

CELLA Goal #3:

On the 2013, CELLA
| 50 % of studentswill

scor e Proficient on the
\Writing

2012 Current Percent of Studd

achieving a level of proficiency o

Proficient in Writing :

the writing portion of CELLA.

On the 2012, CELL.
| 11 %of  grade students
scored Proficient on the Writing

On the 2012, CELLA
| 13 %of " grade students
scored Proficient on the Writing

On the 2012, CELLA
| 15 %of & grade students
scored Proficient on the Writing

2.1.

IAdapted text: rewriting selectiong
l\hat contains key concepts and
information.

-Mind map: visually interpreting
student's notes

-Venn diagram: compare and
contrast

-Use writing process daily (all
writing should be in notebook to
track growth)

-Use of drafting and revision
(writing samples should be
reviewed)

-Quickwrites

-Differentiated Instruction

2.1

ESOL coach

-Academic Coaches for each
department

-All Classroom teachers

2.1.

Classroom walkthroughs
-Student work sample
-Lesson plans will be reviewed

2.1.

Printout of Benchmark results|
-Peer walkthroughs to monito
use of strategies

-iImagine learning results
-Coaches meeting

2.2.

Implementing the use of interacti
notebook

2.2.

I&tudents may utilize the notebog
within daily lessons to increase
students’ knowledge and
understanding of the writing
process.

-Utilize Differentiated Instruction

2.2.

KESOL coach

-Academic Coaches for each
department

-All Classroom teachers

2.2.

-Student work samples

2.2.

-Printout of Benchmark result:
-Peer walkthroughs to monitol
use of strategies

-iImagine learning results
-Coaches meeting

2.3

Providing preparation time
For writing skills

2.3

-begin the preparation early enol
[to provide wring strategies
-provide writing prompts often
enough

2.3

-ESOL coach

-Academic Coaches for each
department

-All Classroom teachers

2.3

-Classroom walkthroughs
-Departmental meetings
-Student work samples
-Student progress on assessnf
(benchmark data, etc.)

2.3

-Printout of Benchmark result
-Peer walkthroughs to monitol
use of strategies

-Imagine learning results
-Coaches meeting

-Lesson plans will be reviewed
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CELLA Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total:

End of CELLA Goals
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Processto I ncrease Student Achievement

Based on the analysis of student achievement daita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

complexity

Mathematics Goal
H1A:

On the 2013, FCAT 55%
the students will be
proficient.

2012 Current

2013 Expected

2.0 mathematid
test 20% (112)
of

6-8 grade
students were
identified as
being proficien

Level of Level of
Performance:* |Performance:*
On the n the 2013
2012 administration
ladministration [of

of the FCAT  [the FCAT 2.0

mathematics te
23% (171) of 61
8

grade students
will be
identified as
being
proficient.

%2
—

1a.l. Student understanding of t

st 1.

the use of multi-step word
problems.

Use real world application throug

la.l.

Principal, Assistant
Principals, Math Coach, and
Curriculum Leader

la.l.
FCIM (Check)

la.l.
Progress Monitor current
assessment data

la.2.
Need for more rigor and relevan

la.2.
Incorporate STEM practices.

la.2.
Principal, Assistant

1la.2.

1A.2. Progress Monitor curre

Observations, PLC, and lessofassessment data

scoring at Levels 4, 5, and 6 in mathematics.

Use of the Equals program with
fidelity.

Mathematics Goal
#1B:

On the 2013 Math
ladministration of the FAA
test 39% of students in
grades 6-8 will make

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

In grades 6-8

36% (10) of thg
students score
a level 4, 5, or

on the matt

In grades 6-8
39% (11) of the)
[Students will

make learning

|gains on the

Use all components of the
research-based supplemental

DI strategies

math program while incorporatin

Principal, Assistant

Staffing Specialist, and teache

lAnalyze the assessment data

Principals, Behavior Specialistlis supplied with the program.

S

in the math curriculum Principals, Math Coach, and |plan checks
Curriculum Leade

1la.3. la.3. la.3. 1la.3. 1A.3. Progress Monitor curre

STEM best practices Provide professional developmerrincipal, Assistant Observations, PLC, and lessofassessment data

on STEM practices Principals, plan checks
Instructional STEM Coaches,
and Curriculum Leader
1B. Florida Alter nate Assessment: Students  [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

Lesson Plans and Common
Board Configurations
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learning gains. portion of FAA Jmath portion of

FAA.
1b.2. 1b.2. 1b.2 1b.2. 1b.2.
Engaging students through the |1s§e manipulativénd technology {Principal, Assistant Lesson Plans, Students Lesson Plans
of effective supplemental materigdssist students with their learningPrincipals, Behavior Specialisfengagement during lessons, ajtlass Room Walkthroughs
and technological resources. Staffing Specialist, and teachgessessment data.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

2a.l.

Mathematics Goal

H2A.

In 2013, the students
scoring at or above levels|
and 5 on the state
standardized

test will increase to 13%.

2012 Current

2013 Expected|

identified as

or 5.

Level of Level of
Performance:* [Performance:*
@n the On the 2013
2012 ladministration
administration |of the FCAT 2.
of the FCAT  |mathematics te
2.0 mathematiq$3% (97) of 6-4
test 10% (56) dfjrade students
6-8 grade ill be

students were lidentified as

scoring a level for 5.

scoring a level

Planning and presenting lessong
that challenge high-level student®nd planning time for teachers .

2a.1.

2a.l.

Provide professional developmerfrincipal, Assistant

Principals, Math Coach, and
Curriculum Leader

2a.1.

Lesson plan check
,walkthroughs, and common
board check

2a.l.
Progress Monitor current
assessment data

2a.2.

Discrepancies in identification of]
the essential standards

2a.2.
land item specifications in

blueprint to plan lessons.

Use the math content focus repo

conjunction with the OCPS math

2a.2.

[Principal, Assistant
Principals, Math Coach, and
Curriculum Leader

2a.2.
Student assessment

2A.2. Progress Monitor currer]
assessment data

2A.3.

2A.3.

2A.3.

2A.3.

2A.3.

2B. Florida Alter nate Assessment: Students
scoring at or above Level 7 in mathematics.

2b.1.

Mathematics Goal

2012 Current

2013 Expectedlachievement.

Level of

Level of

#2B:

Performance:*

Performance:*

On the 2013 Math
administration of the FAA
test 53% of students in
grades 6-8 will score at off
above level 7 on the FAA
mathematics.

In grades 6-8

50% (14) of thg53% (15) of thg
students scoregstudents will

at or above lev{score at or

7 on the math |abovelevel 7 o
portion of FAA.[the math portio

In grades 6-8

of FAA.

Utilizing technology resources to
increase student motivation and

2b.1.
Provide ongoing technology
trainings to the staff

2b.1.

Principal, Assistant
Principals, and
Math Coach

2b.1.
Lesson plan and action plan
checks

2b.1.

Supplemental program
assessment data and teacher|
observations.

2b.2.

the math curriculum

2b2.

Increase the rigor and relevanceffrovide differentiated instruction
centers that prodie enrichment ar

rigorous project based learning.

2b.2.

Principal, Assistant
Principals, LRS,
JAcademic Dean, and
Math Coach.

2b.2.
IAction plan and lesson plan
check

2b.2.
Teacher observation
Classroom walkthroughs

2b.3

Understanding test Complexity

2b.3

Have students connect their
learning through the use of real
world applications.

2b.3

Principal, Assistant
Principals, Curriculum Leader
and

Math Coach

2b.3
FCIM (check)

2b.3
Progress monitoring and
curriculum data
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

3A. FCAT 2.0: Percentage of students making
|ear ning gainsin mathematics.

3a.1.

Mathematics Goal

H3A:

In 2013, the percentage gOn the
students making learning - )
gains will increase to 6694administration

Student engagement

3a.1.
Infusion of technology and real-

world application into teaching arf@rincipals, Academic Dean

3a.1.
Principal, Assistant

3a.1.
Lesson plan check,
walkthroughs, and common

3a.1.
Progress Monitor current
assessment data

Teachers that are new to the grg

& C meetings, department

Principal, Assistant

2012 Current 2013 Expected learning. Math Coach, PLC leader, andboard check
Level of Level of Curriculum Leader
Performance:* [Performance:*

On the 2013
2012 ladministration
: of the FCAT
of the FCAT  |2.0 mathematids
2.0 mathematiggest 66% (490)
test 63% (352) [of
of 6-8 grade
6-8 grade students will bg
students were lidentified as
identified making learnin
making learnin{gains.

ains
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.

Benchmark exams and comm@@ommon chapter test data an|

Utilization of technology

[Teacher training for technology
Integration

Principal, Assistant Principals,
Behavior Specialist, Staffing
Specialist

level meetings, peer and administrativfPrincipals, grading practices benchmark data
observations Math Coach, PLC leader, and
Curriculum Leader

3a.3. 3a.3. 3a.3. 3a.3. 3a.3.

3B. Florida Alter nate Assessment: Percentage fb-t  ctud o I3b-1- , gb;l-, ! Ass gb-¥- § gk')wls
; ; i ack of student motivation ncorporate mentoring program, |Principal, Assistant eview data

of StUdent.S making learning gainsin utilize the school-wide discipline |Principals, Behavior Specialisf] EDW
mathematics. and RAP, extracurricular activitiefStaffing Specialist
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
On the 2013 mathematicd!n grade 6-8  [in grades 6-8
administration of the FAA[12% of the  [17% of studen
test 17% of students will [students madewill make
make learning gains in learning gain. |learning gains
math

3b.2. 3b.2. 3b.2. 3b.2. 3b.2.

Teachers use of technology
Share out sessions during PL
Meetings

Lesson Plan review (use of
bomputers during

Differentiated Instruction Days
Classroom walkthrough

~
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3b.3.
Utilizes higher order thinking
questions throughout the lesson

3b.3.

Staff development training on
higher level questioning.
Continuous focus during PLC
meetings and use of access poin
as a guide for planning instructio

3b.3.

Principal, Assistant Principals,
Math Coach, PLC leader, and
Curriculum Leader

s

h.

3b.3.

Lesson plan check,
walkthroughs, and higher ordg
question feedback form, PLC
lagenda, and professional
development reflection form.

3b.3.
Progress Monitor
Curriculum data
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

AA. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin
mathematics.

4a.1.

using higher level thinking

2012 Current [2013 Expected

Mathematics Goal

AN Level of Level of

In 2013, the percentage Performance:* [Performance:*

students in the lowest 254N the On the

making learning gains will2012 2013

increase to 73% administration [administration
of the FCAT  |of the FCAT 2.

mathematics
test 73% (542)
of

6-8 grade
Lowest 25%
will be
identified as
making learnin
gains.

2.0 mathematid

Decrease the Achievemerffgst 70% (390)
Gap for Each Identified [of 6-8 grade

Subgroup by 10% by Jungstudents that
30, 2016 were identified

as being in the
lowest 25%
made learning
gains.

Instruction that utilizes DOK and

questions throughout the lesson

4a.1.
Refresher staff development on

Continuous focus during PLC
meetings, and using the item
specifications as a guide for
planning instruction.

DOK and higher level questionin

4a.1.

Principal, Assistant
[Principals,

Math Coach, PLC leader, an
Curriculum Leader

4a.1.

Lesson plan check,
dquestion feedback form, PLC
agenda, and professional
development reflection form.

walkthroughs, and higher ordg

4a.1.
Progress Monitor current
Bssessment data

4a.2.

aid in solving word problems

Students lack of reading skills to

4a.2.

the mathematics classrooms..

Incorporate reading strategies in{

4a.2.

Brincipal, Assistant
Principals,

Math Coach, and math teacl

4a.2.
Student performance data

4a.2.
Progress Monitor current
assessment data

Limited resources

supplemental resources and alig
those resources with the district [Staffing Specialist

Use the district math program anfPrincipal, Assistant
rincipals, Behavior Specialis(rnd Teacher Lesson Plans

4a.3. 4a.3. 4a.3. 4a.3. 4a.3.
4B. Florida Alter nate Assessment: Percentage [4b-1. _ b , 4b.1. o 4b.l. 4b.l.
of studentsin lowest 25% making learning Use of proper literacy strategies [Incorporate Literacy through the [Teachers, RTI specialist, Observations (Observations, classroom datg
S . that engages student learning [use of the AVID and IB ProgramgBehavior Specialist, Staffing lesson plans.
gainsin mathematics. Specialist, College readiness
Mathematics Goal [2012 Current [2013 Expected coach
4B Level of Level of
— Performance:* |Performance:*
On the 2013 Mathematicd!n grade 6-8 9%in grades 6-8
administration of the FAAS1°f the students|13% of studen
test13% of studentsin [in the lowest  [in Lowest 25%
Lowest 25% will make ~ [25% made il make
learning gains in reading. learning gain. |learning gains
on the
mathematics
portion of the
FAA
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.

Review curriculum assessmen

tesson Plans and classroom
walk troughs
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4b.3

program.

4b.3.

Students lack of ability to keep uffmplement Differentiated

with the pace of the lesson Instruction in the classroom durirjBrincipals, Behavior Specialist

he block schedule and use
echnology during DI lessons

4b.3.
Principal, Assistant

Staffing Specialist

4b.3.

with teachers

(Observations and discussions|Walkthroughs, classroom datd

4b.3.

lesson plans.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematicg
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

36%

41%

Mathematics Goal #5A:

In 2013 the achievement gap will decrease by 6%.

47%

52%

57%

63% 68%

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin mathematics.

5B.1.
Understanding of data

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

#5B:

Performance:*

Performance:*

In 2013 the number of
black students not making
satisfactory progress in
mathematics will decreas
to 65%.

Decrease the Achieveme
Gap for Each Identified

In 2012, 71%
(358) of the
black students
did not make
satisfactory
progress in
mathematics.

-

In 2013, the
percentage of
black students
not making
satisfactory
progress in
mathematics
will decrease tg
65%
(205).

5B.1.

ladministration, teachers, and
students

(Conduct data chats between sch)

5B.1.

Principal, Assistant
Principals,

Math Coach, and math teachg

5B.1.

Progress Monitor current
assessment data

rs

5B.1.
Student assessments

Subgroup by 10% by Jun
30, 2016

5B.2.

5B.2.

Lack of relevance of instruction tfyse of problem base instruction

5B.2.
Principal, Assistant

5B.2.
Progress Monitor current

5B.2.
JAction plan check, lesson plar

students tasks that incorporate real-world |Principals, Math Coach, and Jassessment data check, and classroom
situations. math teachers observations
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

41



Based on the analysis

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

of student achievement data g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin mathematics.

5C.1.
Language/cultural barriers

Mathematics Goal

2012 Current [2013 Expected

H#5C:

Level of Level of

Performance:* [Performance:*

On the 2013 FCAT studef!n 201280%

not making satisfactory
progress will decrease to
75%.

Decrease the Achieveme
Gap for Each Identified

On the 2013

(150) of ELL did|FCAT students|

not make not making

satisfactory satisfactory

progress. progress will

t decrease to 75
(167).

5C.1.

Through collaboration with the
school-based compliance teache
math teachers will learn and utiliZ

current, research-based ELL
strategies.

5C.1.

Principal, Assistant
Principals,

&Math Coach, CCT, and math
teachers

5C.1.
Lesson plan checks to ensure
ELL strategies are being used
daily.

5C.1.
Observations

Subgroup by 10% by Jun
30, 2016

5C.2.
Student understanding of test
complexity

5C.2.
Provide differentiated instruction

that incorporates ELL strategies
well as provide intervention and

lenrichment in targeted areas.

5C.2.

Principal, Assistant
iZrincipals,

Math Coach, CCT, and math
teachers

5C.2.
FCIM (Check)

5C.2.
Progress Monitor current
assessment data

5C.3.

their class

5C.3.

IAdequately reaching adtudents ifDuring PLC meeting and

department meetings Introduce

SIOP and ELL strategies that cal

be used during math instruction.

5C.3.

Principal, Assistant
Principals,

Math Coach, CCT, Curriculun
leader, PLC leader, and math
teachers

5C.3.
\Walkthroughs, Lesson plan
check, PLC reflection

5C.3.
Progress Monitor current
assessment data

Based on the analysis

reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

of student achievement data g

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5D. Studentswith Disabilities (SWD) not
making satisfactory progressin mathematics.

5D.1.

their class

Mathematics Goal

2012 Current [2013 Expected

Level of Level of

#5D:

Performance:* [Performance:*

In 2013 the number of

Students with Disabilities

(SWD) students that are n

making satisfactory

progress in mathematics
ill decrease to 85%.

In 2012, 93% |[In 2013, the
(64) of the SWIilpercentage of

students did ngEnglish SWD
make students not
satisfactory  [making
progress in satisfactory
mathematics. |progress in
mathematics
ill decrease td
85% (94).

IAdequately reaching all studentg

5D.1.
During PLC meeting and

department meetings Introduce H
strategies that can be used durin|

math instruction.

5D.1.

Principal, Assistant
Principals,

pPMath Coach, ESE support,
Curriculum leader, PLC leadel
land math teachers

5D.1.
[Walkthroughs, Lesson plan
check, PLC reflection

5D.1.
Progress Monitor current
assessment data

5D.2.
Student understanding of test
complexity

5D.2.
Provide differentiated instruction

that incorporates ESE strategies

ell as provide intervention ar

5D.2.
Principal, Assistant
Bsincipals, Academic Dean

5D.2.
FCIM (Check)

Math Coach, ESE suppo

5D.2.
Progress Monitor current
assessment data
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enrichment in targeted areas.

Curriculum leadet, leader,
land math teachers

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.
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Based on the analysis of student achievement ddta g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin mathematics.

5. E.1.

Mathematics Goal

HOE:

students with disabilities
not making satisfactory
progress in mathematics
ill decrease to 60%.

Decrease the Achieveme
Gap for Each Identified
Subgroup by 10% by Jun
30, 2016

In 2013, the percentage of 2012, 70%

Student engagement

5. E.1.
Infusion of technology and real-

world application into teaching arf@rincipals,

5. E.1.
Principal, Assistant

5. E.1.

Lesson plan check ,
observationsand common boal
check

5.E.1
Progress Monitor current
assessment data

lesson.

Continuous focus during PLC
meetings, and using the item
specifications as a guide for
planning instruction.

Math Coach, PLC leader, and
Curriculum Leader

question feedback form, PLC
lagenda, and professional
development reflection form.

2012 Current [2013 Expected learning. Math Coach, PLC leader, and
Level of Level of Curriculum Leader
Performance:* |Performance:*
In 2013 the
(435) of the  [number of
leconomically |economically
disadvantaged|disadvantaged
students did ndstudents not
make making
satisfactory  |satisfactory
lprogress in progress in
mathematics [mathematics
L will decrease td
60% (446).
5.E.2. 5. E.2. 5. E.2. 5. E.2. 5. E.2.
Utilize DOK and higher level Refresher staff development on |Principal, Assistant Lesson plan check, Progress Monitor current
thinking questions throughout th§DOK and higher level questioningPrincipals, walkthroughs, and higher ordgdassessment data

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Middle School Mathematics Goals
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

Algebra 1.

1. Students scoring at Achievement Level 3in

1.1.
Teaching students algebra |
standards as well grade-level

Algebra 1 Goal #1:

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

standards

In 2013, the students
scoring level 3 on the
algebra end-o€ourse exal
will increase by 3%.

On the

2012
ladministration
of the algebra
lend-of-course
lexam 48% (20
students were
identified as
scoring at
achievement
level 3.

On the

2013
ladministration
of the algebra
lend-of-course
lexam 51% (21
of the studenty
will be
identified as
scoring a level
3.

1.1.

DI centers based on grade-level
benchmarks. Teachers will prom
tutoring.

1.1.

Principal, Assistant
Principals, Math Coach, and
Math Teachers

1.1.

Data meetings will be held to
review interventions and
assessments to determine
progress towards the
benchmarks.

1.1.
Progress Monitor current
assessment data

1.2.
Practice computer-based EOC s
questions

1.2.

Feovide opportunities to practice
EOC style questions using Florid|
Focus

1.2.

Principal, Assistant
fPrincipals, Math Coach, and
Math Teachers

1.2.
Use reports from Florida Focu
to monitor student progress

1.2.
IProgress Monitor current
assessment data

2. Students scoring at or above Achievement
Levels4 and 5in Algebra 1.

Teaching students algebra |
standards as well grade-level

2012 Current

2013 Expected|

Algebra Goal #2:
In 2013, the students

Level of

Level of

scoring level 4 and 5 on tfPerformance:

Performance:*

standards

algebra end-otourse exal
will increase by 3%.

On the

2012
ladministration
of the algebra
end-of-course
lexam 35% (14
students were

identified as

On the

2013
ladministration
of the algebra
end-of-course
lexam 38% (16
of the studenty

will be

DI centers based on grade-level
benchmarks. Teachers will prom
tutoring.

Principal, Assistant
Principals, Math Coach, and
Math Teachers

Data meetings will be held to
review interventions and
assessments to determine

1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou

2.1. 2.1. 2.1. 2.1. 2.1.

Progress Monitor current
assessment data

progress towards the benchmérks
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scoring at or
above

achievement
level 4 and 5.

identified as
scoring a level
or 5.

2.2.

2.2.

2.2.

2.2.

2.2.

2.3.

2.3.

2.3.

2.3.

2.3.
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

3A. In six years,
school will reduce
their achievement
gap by 50%.

Baseline data 2010-2011

Algebra 1 Goal #3A:

By June 30, 2013 the Achievement Gap will decrégsé.

83%

87%

91%

95%

99% 100%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin Algebra 1.

3B.1.
Critical thinking skills

Algebra 1 Goal #3B:

2012 Current

2013 Expected|

In 2013, the number of

black students not making
satisfactory progress on t

to 15%.

algebra | EOC will decreajadministration

of the algebra
lend-of-course
lexam 18% (7)
of the

make
satisfactory
progress.

Level of Level of
Performance:* |Performance:*
On the On the

2012 2013

students did ndidentified as ng

ladministration
of the algebra
lend-of-course
lexam 15% (6)
students will bdg

making
satisfactory
progress

3B.1.

Implement homework and test-
taking system that encourage
students to work towards master
focus on higher order task, and
provide explicit instruction.

3B.1.

Principal, Assistant
Principals, Math Coach, and
IMath Teachers

3B.1.

performance and application o
problem analysis to guide
decision making

3B.1.

Frequent monitoring of studenfProgress Monitor current

bissessment data

3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
Students not performing on gradgtse item specifications and data|Rrincipal, Assistant Data chats Progress Monitor current
level drive instruction ; follow FCIM  [|Principals, Math Coach, and assessment data
Math Teachers
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
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Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
3C. English Language Learners (ELL) not 3C.1. 3C.1L. 3C.L. 3C.1L. 3C.1L.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3C:[2012 Current [2013 Expected
Level of Level of
Performance:* |[Performance:*
3C.2. 3C.2. 3C.2. 3C.2. 3C.2.
3C.3. 3C.3. 3C.3. 3C.3. 3C.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
3D. Students with Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin Algebra 1.
IAlgebra 1 Goal #3D:[2012 Current [2013 Expected
Level of Level of
Performance:* [Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobg:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3E. Economically Disadvantaged students not
making satisfactory progressin Algebra 1.

lAlgebra 1 Goal #3E:

3E.1. 3E.1. 3E.1. 3E.1. 3E.1.
2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of Algebra 1 EOC Goals
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M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

and/or PLC Focus Subject PLeCl:nS(/eoarder (e.0., Plafs,(:s#:éiscidgg)ade level, |Jand SChedrl:\lZ:tgr?g'% frequenc Strategy for Follow-up/Monitoring for Monitoring
Lesson Study 6-8 Math Schoq!-based Math Department 1 per semester Reflection and observations Administrative Team & Math
facilitator Coach
Common Core 6-8 Math District Math Department Administrative Team & Math
Resource Coach
Teacher/ 15 nine weeks Reflection and observations
School-based
facilitator
DOK & Higher Level 6-8 Math District Math Department Administrative Team & Math
Questioning Skills Resource Preplanning & once a Teacher made test, Coach
Teacher/ month during PLC observations, lesson plans, and
School-based meetings DOK feedback form
facilitator
Reading Strategies in| 6-8 Math |School-based Math Department Preplanning & once a Administrative Team & Math
the Content Area facilitator month during PLC  [Observations and lesson plan chieck Coach

meetings
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Mathematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Acaletics Higher order thinking supplemental matefi SIG $9,000

Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source o

Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:

Total: 9,000

End of Mathematics Goals
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in science.

la.l.

differentiated instruction that

la.l.

Utilizing data to drive small-grougRProfessional development in the
areas of differentiated instructionicience Leadership TegDean
S

la.l.
Principal, Assistant Principals,

la.l.
JAction plans attached to week
lesson plans, data analysis of

la.1.
[CWT and direct feedback to
teachers (using CWT Tool)

Science Goal #1A: [2012 Current [2013 Expected|incorporates the levels of cognitiyend what it looks like in your cience Coach), Science Distlligl,dentsassessments
Level of Level of complexity based on student classroom using data from studefResource Specialist Mini Lesson Assessments
Performance:* |Performance:* [readiness level and differentiated
On the 2013 FCAT Sciendle grade 8, 319 [in grade 8, 419 [© POth content and process. Lesson Plan Checks with
Test we will increase the [(44) of the of the Lesson Plan Checklist
number of 8th grade students students will
students achieving mastel@chieved mastefachieve mastery Pre & Post Benchmark
41%. on the on the 2013 Assessments (quarterly)
2012 FCAT FCAT
Science Test. [Science Test. Data Wall (updated and.
Discussed itlPLC)
la.2 la.2. la.2. la.2. la.2. 1A.2. CWT and direct feedbal

Designing lessons with cognitive
complexity and rigor

Professional development in the
areas of increasing rigor and

studies to learn effective lesson
design.

[Common planning to identify
ESE/ESOL bubble students in

Gradual Release. Also using Les

Principal, Assistant Principals,
Science Leadershipeam (Deal

Resource Specialist

Lesson study with Science

Science Coach), Science Dist@epartment 3 cycles througho

the school year. Lesson plan

questions and rigorous tasks.

checks for Higher order thinkirlg

I: teachers (using CWT Tool)

ini Lesson Assessments
(weekly to biweekly)

Lesson Plan Checks with

Discuss strategies & data durifigesson Plan Checklist

reading and push towards level J in PLC meetings.
Science. Pre & Post Benchmark
Assessments (quarterly)
Data Wall (updated and.
Discussed in PLC)
la.3. la.3. 1la.3. la.3. la.3.

Students may have difficulty

applying reading strategies in thgteachers in the areas of literacy i

Science Content.

Professional development with

the content area. Focusing on
reading strategies through thinki
maps, ESE modifications, focusi

Principal, Assistant Principals,
[Science Leadership Team (Dg
Science Coach), Science Dist

esource Specialist, Reading
:anch

Lesson study with Science
Department 3 cycles througho
be school year. Focused on
incorporating literacy through
science. Discuss strategies

CWT and direct feedback to
eachers (using CWT Tool)

Modeling and Reflection
w/Coaches (Science & Readi

on reading benchmarks (main id¢a, during PLC meetings.
drawing conclusions, etc) Reading Assessments (Cross
curriculum)
1B. Florida Alter nate Assessment: Students  [1b.1. 1b.1. 1b.1. 1b.1. 1b.1.

scoring at Levels 4, 5, and 6 in science.

Utilizing data to drive small-grou
differentiated instruction becaus

Incorporate mini lessons and usgqTeachers,

he mini lesson data to drive

Review and analyze student d

Principal, Science AP, Dean,

lesson plan checks, and

Classroom observations and
direct feedback to teachers
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Science Goal #1B:

On the 2013 Science
administration of the FAA
test 49% of students in
grades 6-8 will score at
levels 4, 5, or 6 on the
writing portion of the FAA

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

they were tested last in th& 5
grade.

In grades 6-8
46% (5) of the
students score
at a level of 4,
5, or 6 on the
science portion
of FAA.

49% (6) of the

tudents will
score at levels
4, 5, or 6 on th
writing portion
of the FAA.

II: grades 6-8

h

the data may be misleading becginstructions.

Science Coach, Science Dist
Resource Specialist, Reading
Coach, ESE curriculum leade

[icassroom walkthroughs.

5

Mini Lesson Assessments

Lesson Plan Review

1b.2.
Students have difficulty with
science vocabulary.

1b.2.
Teachers will use strategies fromn
professional development trainin

1b.2.
Teachers Principal, Science Al
li3ean, Science Coach, Scienci

1b.2.
Lesson plan checks for Highet
prder thinking questions and

1b.2.
Classroom observations and
direct feedback to teachers

Students have difficulty retaining
science concepts and skills due f

students were previously tested.

the gap in the number of years tHeontinuously through out the sch

[Teachers will continue to teach
assess science concepts

lyear from grades 6 to

fi@achers, Principal, Science
Dean, Science Coach, Scienc
District Resource Specialist,
Reading Coach, ESE curriculy

eview and analyze student d
sson plan checks, and
classroom walkthroughs.
m

leaders

[to incorporate vocabulary retentigistrict Resource Specialist, |rigorous tasks.
Reading Coach, ESE curriculym Mini Lesson Assessments
leaders
Lesson Plan Review
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Classroom observations

Student Assessments
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Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in science.

2a.1.
Incorporating reading and math
strategies to enrich and motivate

Science Goal #2A:

On the 2013, FCAT
Science Test, we will
increase the number of
students achieving a leve
and 5 by 3%.

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

already proficient students (poss
level 4 and 5 on Science FCAT)

2a.1.

Utilize 8th and 9th grade
IAssessment Benchmarks and M
Lesson Assessments Data to
identify students that are proficie

On the 201
CAT Science
Test 6% (8) of
the students
scored a level 4
or 5.

In grade 8, 9%
(13)

will score a leve
4
or 5 on the
FCAT

Science Test.

in Reading and Science. Continy
0 implement enrichment through
he science content to challenge
Honor/IB students. Construct
lessons with rigorous tasks and
STEM design to engage student
daily.

2a.1.
Principal, Assistant Principals,
[Bicience Leadership Team (D¢g

[Resource Specialist
3

2a.1.
Lesson plan review of rigor an
DOK questioning. Use of the

Science Coach), Science Distijazxiaching cycle to model

lenrichment for Teachers and
Students.

2a.1.

pClassroom observation direc
feedback to teachers
Modeling and Reflection
w/Coach (lesson study cycle)

IB/Honors Student Project
performance using IB criterior]
and scoring rubric (students)

2a.2.
Designing DI and questions to
challenge already proficient

2a.2.
Professional development in
differentiating instruction to enric

students with Inquiry and Critical|lessons for students

2a.2.
Principal, Assistant Principals
[Bcience Leadership Tealbdan

2a.2.
Lesson plan review of rigor an
DOK questioning. Use of the

Science Coach), Science Distiaaching cycle to model

2a.2.

[Classroom Observation and
direct feedback to teachers
Modeling and Reflection

Thinking Skills. hat are above proficiency, this wiResource Specialist, Reading [enrichment for Teachers and |w/Coach (lesson study cycle)
be focused on in the Lesson Studioach Students.
Cycles and thru the Coaching IB/Honors Student Project
Cycle. performance (rubric)

2a.3 2a.3 2a.3 2a.3 2a.3

Students may have difficulty
understanding learning goals th
land benchmarks that required a
deeper understanding of the
standards they are being taught.

eachers will review and expand

econstructing standards and cr.
learning goals to enrich and
motivate students.
Students will learn how to
deconstruct learning goals and tr]
their understanding using self
assessment and scaling.

Principal, Assistant Principals
téence Leadership Team (AH

District Resource Specialist

Lesson plan review of utilizing
deconstructed standards and

Dean, Science Coach), Sciengsetting. Use of the coaching

cycle to model enrichment for
Teachers and Students. Stud
scaling and tracking their
understanding of the learning
goals.

Student & Teacher reflection
lessons (coaching cycle)

Student tracking of Learning
[Boals (Science tracking tool)

Classroom Observation and
direct feedback with teachers
(CWT Tool)

2B. Florida Alter nate Assessment: Students

scoring at or above L

evel 7 in science.

2b.1.
Incorporating enrichment activitig
to motivate proficient students.

Science Goal #2B:

On the 2013 Science
ladministration of the FAA
test 40% (5) of students i
grades 6-8 will score at
level 7 or above on the

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

In grades 6-8
37% (4) of the
jstudents score
at or above
level 7 on the

science portion of the FA4science portion

of FAA.

In grades 6-8
40% (5) of the
[Students will
score at level 7]
or above on thg
science portion
of the FAA.

2b.1.
$eachers will implement

already proficient students.
Meet with the science coach for

science trainings to get ideas for
science lessons.

2.1.
Teachers, Principal, Science

enrichment activities to challenggDean, Science Coach, Scienc

District Resource Specialist,
Reading Coach, ESE curricul

science related activities and attdiedders

2b.1.

sson plan review, feedback
rom coaches, and student
lengagement during science
lssons.

2b.1.
Lesson Plan Reviews

Classroom observation and
direct feedback to teachers

Reflection with science Coacli
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2b.2.

Students have difficulty retaining[Teachers will continue to teach 4

science concepts and skills due
the gap in the number of years t

2b.2.

ssess science concepts throug
e school year from grades 6 to

2b.2.

f@achers, Principal, Science
IDetin, Science Coach, Scienc
Bistrict Resource Specialist,

2b.2.
eview and analyze student d

sson plan checks, and
classroom observation

2B.2 Classroom observations

Student Assessments

students were previously tested. Reading Coach, ESE curriculym
leader
2b.3 2b.3 2b.3 2b.3 2B.3. Lesson Plan Reviews

Students have a difficult time

associating real world experiencgspplying science experiments an

with science

[Teachers will make connections

hands on activities.

AP, Dean, Science Coach,

beachers, Principal, Science

Lesson plan review, feedback
from coaches, and student

Science District Resource
Specialist, Reading Coach, E
curriculum leaders

lengagement during science

ErExperiments

Classroom observations and
direct feedback to teachers

Reflection with science Coacli

End of Elementary and Middle School Science Goals
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Science Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

teach students how to
deconstruct

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
—sUElE L] PLC Leader school-wide) frequency of meetings) el
Reading & Writing in 6'8. GradesiLife Science Initial Training: Aug. Observations of instructional . .
the Content Areas Science and . . LS : . . Science and Leadership Teams
Coach, School Wide Ongoing trainings in PLC |practices and direct feedback by
Earth/Space - .
X Reading Coach meetings, monthly coaches

Science
Effective 6-8 Grades/Life|Science \Wednesdays during . . .
. . . o . Observations, Modeling with . :
implementation of Science and  [Coach, District |. . common planning and as . Science and Leadership Teams

. . Science Department effective teachers & coaches,
Differentiated Earth/Space [Resource needed for new teachers, Spotli .
. X - : ' potlight of Best Practices
Instruction Science Specialist also discussed during PLC
Deconstructing
Standards and . .
understanding student 6'8. Grades/Life[Science _ Initial Training: Aug. Lesson plan checks, CWT with . .
. Science and  |Coach, District | . . LS : Science and Leadership Teams

assessment with Science Department Ongoing trainings in PLC [teacher feedback, Model Classroom
continued training to Ear th/Space Resoprge meetings, monthly observations

Science Specialist '

Science Budget (Insert rows as needed)

Include only schor-based funded activits/materials and exclude district funded activitiesterials

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
PENDA 5E/inquiry thinking skills SIG $5,000

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total: $5,000

End of Science Goals
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questiofiglentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

n writing.

1a.1. Students not achieving a le|
3 or higher on the FCAT Writing

\el. 1. Provide daily opportunities
for meaningful writing within

Test. Students have difficulty

\Writing Goal #1A:

2012 Current

2013 Expected|

Level of

Level of

On the 2013, FCAT

Performance:*

Performance:*

lessons and assessments to sup

retaining concepts and skills relajstudent thinking and the

to writing due to the gap in the

\Writing Test 78% (183) of
the 8" grade students will
score a 3 or above.

On the 2012,
FCAT Writing
Test 68% (159
of the 8" grade
students score
a 3 or above.

On the 2013,
FCAT Writing
Test 78% (183
of the 8" grade
|?tudents will
Score a 3 or
above.

previously tested.

development of writing skills acrd

number of years the students wejtae content.

*Quickwrites
*Exit Slips

1a.l. Principal, Assistant
Principals, and Writing Coach
bort

1a.1. Review and analyze
teacher data

1a.l. Writing Assessments
Classroom observations
JAssessments, Data chats
*My Access

*Interactive Notebook

1la.2. Utilizing research based
writing curriculum.

1a.2. Incorporate daily

opportunities to engage students|Rrincipals, and Writing Coach

accountable talk to show, tell,
explain, and prove reasonidgring
modeled instruction and guided
practice.

1a.2. Principal, Assistant

1a.2. Review and analyze

and action plans.

1a.2. Writing Assessments,

Istudent data, lesson plan chedi¥assroom observations, Datd

chats

1a.3. Utilize high cognitive

1a.3. Implement the use of

1a.3. Principal, Assistant

1a.3. Review and analyze

1a.3.Writing Assessments an

scoring at 4 or higher

inwriting.

Student’s ability to clearly and
effectively articulate their though

\Writing Goal #1B:

2012 Current

2013 Expected|

Level of

Level of

On the 2013 Writing

Performance:*

Performance:*

during the writing process.

administration of the FAA
test 67% of students will
score a 4 or higher on the]
FAA.

In grades 6-8
64% (7) of the
students score
at a level 4 or
higher on the
writing portion
of FAA.

67% (8) of the

tudents will
score a 4 or
higher on the
FAA.

II: grades 6-8

Utilize high cognitive complexity

sks within daily lessons to
increase students’ knowledge an|
understanding of the writing
process.

Teachers, RTI specialist,
Behavior Specialist, Staffing
[$pecialist, College Readiness
Coach

Review and analyze student d
lesson plan checks, and
classroom walkthroughs

complexity tasks interactive notebooks within dailyPrincipals, and Writing Coach [student data, lesson plan chedidassroom observations
lessons to increase students' and action plans.
knowledge and understanding off
the writing process.
1B. Florida Alternate Assessment: Students  [Lb.1. 1b.1. 1b.1. 1b.1. 1b.1.

walkthrough data
Lesson Plan reviews
\Writing assessments
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1b.2.

Students motivation and drive to

improve their vocabulary
knowledge

1b.2.
Incorporate Literacy through the
use of vocabulary development

1b.2.

Teachers, RTI specialist,
Behavior Specialist, Staffing
Specialist, College Readiness
Coach

1b.2.
classroom data, lesson plans

1b.2.

Observations

data

Lesson Plan reviews

1b.3.

Students inadequate grammar sHitisorporate daily opportunities tof
engage students in the process ¢gbean, and Coach’s), RTI

1b.3.

build sentence structures

1b.3.
Principal, Ledership Team (AH

specialist Behavior Specialist,
Staffing Specialist, College

1b.3.
Review and analyze student d
and lesson plan checks

Readiness Coach

1b.3.
[ei@ta
Lesson Plan reviews
\Writing assessments
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Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

\Writing Coach

and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
| PLC Leader school-wide) frequency of meetings) 9
FCAT Writing Al District
Resource Early release days; oncg 2 . . Principal, Assistant Principals
All Language Arts Teachers ’ Observations, review data " ! ’
ggaedift/é_angu Teacher, guag month \Writing Coach

\Writing in the Content
Areas

All
grades/Core
Subject Areas

AVID
Coordinator,
\Writing
Coach,

All core subject areas

Early release days; onceg
every two months

Observations, review data

Principal, Assistant Principals,
\Writing Coach, AVID
Coordinator

\Writing and
Technology
Integration

All
grades/Core
Subject Areas

\Writing Coach
and
Technology
Integration

Specialst

All core subject areas

Early release days;
once every two months

Observations, review data

Principal, Assistant Principals,
\Writing Coach

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:

Technology
Strategy Description of Resources Funding Source ouxrh
My Access Computer based writing program SIG $1a,00

Subtotal:$11,000
Professional Development
Strategy Description of Resources Funding Source ouxrh
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Subtotal:

Other

Strategy

Description of Resources

Funding Source

oumh

Subtotal:

Total:

End of Writing Goals
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Attendance Goal(9)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas éed of

improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

Attendance Goal #11

In 2013 we will
maintain the
enrollment at
Memorial Middle
School.

2012 Current
JAttendance

2013 Expected|

JAttendance
Rate: Rate:*
In 2012 the [In 2013 the
daily daily
attendance [attendance
rate was rate will
93%. remain the

same at 939

2012 Current

2013 Expected|

INumber of Number of

Students with |sy,dents with

Excessive Excessive

Absences [Absences

| (10 or more) |10 or more)
In 2013 we
lexpect to

In 2012 48.9%
(316) had 10 o
more absences

decrease our
students with 1
or more
absences by
10% (285)

2012 Current

2013 Expected|

Numberof

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

1.1.Parental Involvement

1.1.Have students takevarary
of the attendance policy home at|
start of the school year and ask
parents to sign and return.

1.1.All Staff

1.1.Reviewing data bi-weekly

1.1.SMS
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In

In 2012 (3.25%°"

students had 1|
or more tardieq

lexpect our
students with 1

50 remain the
Same.

2013 we

more tardies

1.2. Consistency with rules 1.2. Review the procesland [1.2. All Staff 1.2. Attendance Incentive 1.2. Biekdy attendance
lexpectations. reports
13. 13. 13. 13.

1.3.
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus Levgl;gﬂf)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ':A%Sr']ti'tg?if%pons'ble i
) PLC Leader school-wide) frequency of meetings) 9
Attendance Budget (Insert rows as needed)
Include only scho-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Renaissance Program Incentives for attendance SAC 700.80
Subtotal:

Total: $700.00

End of Attendance Goals
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, aneénefeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

1. Suspension

Suspension Goal #

2012 Total Number
of In —School

In 2013 we will decreasqdsyspensions

The suspension rate by
25% (172)

In 2012 there were
229

2013 Expected
Number of

In- School
Suspensions
In 2013 we will
decrease the In

In School Suspensiq&chool

Suspension rate by
25% which equals t
172.

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School
Same As Above

Same As Above

2012 Total
Number of Ouv-of-

582 total Out of
School Suspension

School Sus;gensionsS

uspensions
In 2012 there were |In 2013 we will

2013 Expected
Number of

Out-of-School

decrease the
Suspension rate by
25% which equals t
437 Out of School
Suspensions.

1.1.Lack of parental
participation and consistengiynplementing an incentive

1.1.School wide mentoring anglL.1.Administration, Safd

program

Coordinator, and RTI
Coach

1.1.Bi-weekly progress monitorin)

d.1.Mentoring logs, and month|
student conferences
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2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

Same As Above

Same As Above

1.2.

1.2.

1.2.

1.2.

1.2.

1.3.

1.3.

1.3.

1.3.

1.3.
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Par_ticipants Target Dates (e.g. , Early o Person or Position Responsible for
and/or PLC Focus Level/Subject PL?:nﬁé(gder (eg., PL(;’cil(J)t())Jl?v(\:/tigjg;ade level, g Reflf:qs'fgnacnydO?(r:]:]eegtliJrllzsé)(e.g Strategy for Follow-up/Monitoring Monitoring
Suspension Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Other
Strategy Description of Resources Funding Source ouxrh
Renaissance Program Incentives-school wide disalan SIG $800.00
Subtotal:
Total: $800.00

End of Suspension Goals
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Par ent | nvolvement Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement datreference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position

Process Used to Determine
Effectiveness of
Strategy

Responsible for
Monitoring

Evaluation Tool

1. Parent I nvolvement

1.1. Neec for
communication froni

Parent Involvement Goal
1

In 2013 Memorial
Middle School will
increase Parental

9%.

2012 Current

2013 Expected

Level of Parent

Level of Parent

|Involvement:*

|Involvement:*

In 2012 4% of

school to home and
the facilitation of

1 2013 we winicommunication from
home to school.

I nvolvement from 4% tolactivities.

parents increase

participated in |parental

school involvement by
5%

1.1. Publish notice o
website, Connect
Orange, marquee and
by backpack notice.
ITranslated for ELL
parents when needed
Monitor website for
accuracy and tieliness
of information provide

1.1. Faculty an
Staff

1.1Monitoring parenta
attendance at school

based functions

1.1.Sigr-in sheets an
Event Response Forni

to parents.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Parent Involvement Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject PL?:nS(/eoarder (eg., PL(;c f]l;tc))jfvc\:ltiag;ade level, g Rellre:qug ri:nydo?cr:’r:fgtli,lrllzz)(e.g Strategy for Follow-up/Monitoring Monitoring
Conducting Effective Title |
Parent Conferences 6,7, and 8 (E:I(_)I(_)rdinator, School-wide September Parent Conference Logs Leadership Team
Compliance
Cultural Diversity Title . Monitoring participation rates in
6,7, and 8 | Coordinator School-wide October school activities and parent Leadership Team

, ELL
Compliance

workshops
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Parent I nvolvement Budget

Include only schorbasecfunded activities/materials and exclude districtdad activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source ouxrh
Computer stations Increased technology Title | $800
Subtotal:$800.00
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Outreach materials Materials to increase involvemen Title | $700.00
Subtotal:
Total: $15,000

End of Parent Involvement Goal(s)
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Science, Technology, Engineering, and M athematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position

Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

STEM Goal #1:

In 2013, 35% of the math, science and CTE classsomith
incorporate the use of STEM practices.

1.1.
Lack of knowledge with
STEM practices

1.1.
Provide professional

1.1.
Principal, Assistant

development on STEM practiclarincipals, and

Instructional STEM
Coaches

1.1.
Classroom observations, lesson
planning

1.1.
Progress monitor current data

1.2. 1.2. 1.2. 1.2. 1.2.

Time Infuse STEM activities into thgPrincipals, and Lesson planning Progress monitor current data
daily lesson during block Instructional STEM
schedule (when applicable) [Coaches

1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates (e.g. , Early

and/or PLC Focus Grade_ and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring PR O Posn_lon_ EEREIEIE o
Level/Subject : - Monitoring
PLC Leader school-wide) frequency of meetings)
Intro. to STEM 6-8/ Math, . . Principal, Assistant
Science, & SC|ehnce ang 6-8/ Math, Sc;}ence, &CTE 1st nine weeks Reflections and observations Principals, and Instructional STEM
Math Coach, teachers Coaches

CTE courses
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STEM Budget (Insert rows as needed)

Include only schor-based funded activities/materials @exclude district funded activities /materi

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

in the 9" grade

Skills high school credit course will be
accepted in the Medical Arts Magnet progré

status on FCAT
ading and Math

ﬁvel land?2

students).

IAdministrators

Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
Students who have ngimplement Multi-Tiered |Guidance Data Matrix [Assessments
15% of our students enrolled in the Medicalmet high performancelSupport System (MTSS)Counselors/ (Formative/Summative)

1.2.
Scheduling conflicts with
state mandated courses

1.2.
Vertical articulation with
high school counselors

1.2.
Guidance
Counselors

1.2. Master schedule

1.2. Acceptance into the Med
[Arts Magnet program

1.3.

1.3.

1.3.

1.3.

13.

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Professional CTE District [Teachers, Academic CoachgNovember 2012, Februaf . -
. Lo ’ Monitor Students Progress IAdministrators and Counselors
Development on CTE All grades Admin IAdministrators 2013 9
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CTE Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

By 2013, student enrollment and

ito schedule into advanced
classes

performance in advanced progrg
will increase by 5%.

ms

Identify appropriate studentg arget students and parents

1.1.

scoring 4 and 5 on FCAT as W
las maintaining a 3.0 or higher
GPA for advanced classes

Host AVID and PreAP nights td
boost parent and student

1.1.

Principal, Assistant
Principals, Coaches,
Guidance Counselors,
PLC leaders, and
Curriculum Leader

awareness of advanced offerings.

1.1.

[Test scores

GPA

Increased participation numbers
and interest in advanced course

1.1.

FCAT scores
Grades

Enrollment numbers

1.2.
Low enrollment in advance
courses.

1.2
IBuild opportunities into the
master schedule.

1.2.

Principal, Assistant
Principals, Guidance
Counselors

1.2.
Increased enrollment

1.2.
Enroliment numbers

1.3.

1.3.

1.3.

13.

13.

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

ito schedule into high schoo

IAdditional Goal #2:

2012 Current

2013 Expected

Level :*

Level :*

By 2013, student enrollment in

credit classes.

high school credit courses will
increase by 5%.

Identify appropriate studentd arget students and parents

1.1.

Iscoring 4 and 5 on FCAT as w
las maintaining a 3.0 or higher
GPA for advanced classes.

Continue to develop advanced
course offerings leading into
opportunities for high school
credit on campus, including P
IAP courses.

1.1.

Principal, Assistant
Principals, Coaches,
Guidance Counselors,
PLC leaders, and
Curriculum Leader

1.1.

Test scores

GPA

Increased participation numbers
and interest in advanced courseg

1.1.

FCAT scores
Grades

Enrollment numbers
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1.2.
Low enrollment in advanced
courses.

1.2
Build opportunities into the
master schedule.

1.2.
Principal, Assistant Principals,
Guidance Counselors

1.2.
Increased enrollment

1.2.
Enroliment numbers

1.2.

1.3.

1.3.

1.3.

13.

13.

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Additional Goal

IAdditional Goal #3:

By 2013, MMS will increase
college and career readiness
lamong & graders through the
following:

1) Increase AVID
enrollment 5%
2) Increase CTE course

enrollment 5%

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Identify appropriate studentdarget students and parents |Principal, Assistant Test scores FCAT scores
jto schedule into AVID and [deemed “AVID" ready, based (Principals, Coaches, |[GPA Grades
2012 Current  [2013 Expected CTE courses. grades, demographics and FCJGuidance Counselors, [Increased participation numbers [Enroliment numbers
Level * Level * scores. PLC leaders, and and interest in AVID and CTE
Need greater CTE offering Curriculum Leader courses.
on campus. \Work with high schools to
develop feeder programs for
CTE courses.
Host AVID and CTE nights to
boost parent and student
lawareness of college and carger
offerings.
1.2. 1.2 1.2. 1.2. 1.2. 1.2.
Low enroliment in advanced Build opportunities into the |Principal, Assistant Principals,|increased enrollment |Enrollment numbers
courses. master schedule. Guidance Counselors
1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.
Identifying students itereste|
in music programs.

IAdditional Goal #4:

By 2013, student enrollment in
fine arts programs will increase
5%.

2012 Current |2013 Expected

Level :* Level :*

Py

1.1.

Target students and parents
scoring 3 and above on FCAT
ell as maintaining a 2.0 or
higher GPA for participation in

fine arts/music programs.

Host “Fine Arts nights” and
student concerts to boost parg
and student awareness of fing
arts offeringsnd the impact th
fine arts classes have on colle
and career readiness.

1.1.

Principal, Assistant
Principals, Coaches,
Guidance Counselors,
PLC leaders, and
Curriculum Leader

pe

1.1.

Test scores

GPA

Increased participation numbers
and interest in fine arts/music

1.1.

FCAT scores
Grades

Enrollment numbers
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1.2.

courses.

Low enrollment in advanced

1.2 1.2. 1.2. 1.2. 1.2.
Build opportunities into the [Principal, Assistant Principals,[increased enrollment [Enroliment numbers

master schedule. Guidance Counselors

1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goal(s)

Problem-Solving P

rocess to | ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1. Additional Goal

IAdditional Goal #5:

By 2013, the number of student
disproportionately classified as
ESE will decrease by 5%.

Monitoring Strategy
1.1. 1.1. 1.1. 1.1. 1.1.
Identifying students classifigReview matrices and IEP’s for|Principal, Assistant Test scores FCAT scores
s Emotionally/Behaviorallymainstreamed ESE students, JRrincipals, Staffing GPA Benchmark data

2012 Eurrent 2013 Iixpected Disturbed or Specific particular those classified as [Specialist, Behavior  |Decreased enrollment in ESE  |Behavior data
Level : Level: Learning Disabled that are [Emotionally/Behaviorally Specialist. programs Grades

eligible for a reevaluation ofDisturbed or Specific Learning

ESE services. Disabled.

1.2. 1.2. 1.2. 1.2. 1.2.

1.3. 1.3. 1.3. 1.3. 1.3.

Additional Goals Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Level/Subject

PD Facilitator
and/or
PLC Leader

Grade

PD Participants
(e.g., PLC, subject, grade level, g
school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring
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Additional Goal(s) Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:
Technology
Strategy Description of Resources Funding Source ouh

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ouh

Subtotal:

Total:

End of Additional Goal(s)
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total: $21,000
CELLA Budget
Total: $0
M athematics Budget
Total: $9,000
Science Budget
Total: $5,000

Writing Budget

Total: $11,000

Civics Budget

Total: $0

U.S. History Budget

Total: $0

Attendance Budget

Total: $700.00

Suspension Budget

Total: $800.00

Dropout Prevention Budget

Total:$0

Parent | nvolvement Budget

Total:$15,000

STEM Budget

Total:$0
CTE Budget

Total: $0
Additional Goals

Total:$0

Grand Total: $62,500
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus XPreven

» Upload a copy of the Differentiated Accountabil@ecklist in the designated upload link on thoad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sctRlehse verify the statement above by seledtespr No below.

X Yes [ ]No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsfool yea

Guest speakers will share vital information andwilehave ongoing updates about curriculum. TheCS#ill visit the SIP monthly to discuss progressl ahare with other
teachers.

Describe the projected use of SAC ful Amouni

RAP (Renaissance Achievement Program) like PBS $1500.00
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