2016-2017 School Parental Involvement Policy/Plan
School: Three Points Elementary LEA: Orange County

In support of strengthening student academic achievement, each school that receives

Title |, Part A funds must develop jointly with, agree on with, and distribute to, parents of

participating children a written parental involvement policy that contains information
required by section 1118(b)(1) of the Elementary and Secondary Education Act (ESEA).

The policy establishes the expectations for parental involvement and describes how the

school will implement a number of specific parental involvement activities, and is

incorporated into the schoolwide Title | / School Improvement Plan submitted to the

Florida Department of Education (FDOE) as required in Section 1114(b)(2) of ESEA.
Assurances

Three Points Elementary agrees to:

v Be governed by the statutory definition of parental involvement, and will carry out
programs, activities, and procedures in accordance with the definition outlined in
Section 9101(32), ESEA,;

v Involve the parents of children served in Title |, Part A in decisions about how Title |,
Part A funds reserved for parental involvement are spent [Section 1118(a)(3)(B)];

v Involve parents, in an organized, ongoing, and timely way, in the planning, review,
and improvement of programs under this part, including the planning, review, and
improvement of the school parental involvement policy and the joint development of
the schoolwide program plan under section 1114(b)(2) [Section 1118(c)(3)];

v' Jointly develop/revise with parents the school parental involvement policy and
distribute it to parents of participating children and make available the parental
involvement plan to the local community [Section 1118(b)(1)];

v' Use the findings of the parental involvement policy review to design strategies for
more effective parental involvement, and to revise, if necessary, the school’s
parental involvement policy [Section 1118(a)(2)(E)];

v Inform parents and parental organizations of the purpose and existence of the
Parental Information and Resource Centers (PIRC) in Florida, i.e., PIRC of Family
Network on Disabilities in Florida (FND) and PIRC at University of South Florida
(USF) [Section 1118(g)];

v If the plan for Title |, Part A, developed under Section 1112, is not satisfactory to the
parents of participating children, the school will submit parent comments with the
plan when the school submits the plan to the local educational agency [Section
1118(b)(4)];

v Provide to each parent an individual student report about the performance of their
child on the state assessment in at least mathematics, language arts, and reading
[Section 1111(h)(6)(B)(i)];

v' Provide each parent timely notice when their child has been assigned or has been
taught for four (4) or more consecutive weeks by a teacher who is not highly
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qualified within the meaning of the term in 34 CFR Section 200.56 [Section
1111(h)(6)(B)(ii)]; and

v Provide each parent timely notice information regarding their right to request
information on the professional qualifications of the student's classroom teachers
and paraprofessionals, as described in Section 1111(h)(6)(A) [Section
1111(h)(6)(A)].

Parental Involvement Mission Statement

Response: Three Points Elementary School believes that a positive parent/family involvement is
essential to student achievement and thus encourages such involvement in all school activities by
providing a variety of activities and times to accommodate all stakeholders. Title 1 also provides flexible
funding that may be used to provide additional instructional staff, professional development, extended
time programs, and other strategies for raising students' achievement.

1. Describe how the school will involve parents in an organized, ongoing, and timely
manner, in the planning, review, and improvement of Title | programs including
involvement in the decisions regarding how funds for parental involvement will be
used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. Include information on
how the school will provide other reasonable support for parental involvement
activities under section 1118 as parents may request [Section 1118(e)(14)].

Response: The School Advisory Council (SAC) works in union with the Title | Committee to review, plan, and
improve school activities that will increase parental involvement. The principal, SAC Chairperson and Title |
Contact person will provide agendas and reminders for meetings, encourages participation in a variety of
communication such as: Spanish and English letters, emails, Connect Orange, website and marquee. The
meetings are design to educate the parents. At the first meeting an outline on how parents may be involved
through a 2016-17 calendar of school events, SAC, Parent/Teacher Association (PTA), Parent Leadership
Council (PLC) meetings. At each meeting SAC, PLC, and PTA meeting, all upcoming parent involvement events
will be highlighted to ensure all stakeholders may partake in the activities. In addition, the SAC is responsible for
reviewing our School Improvement Plan (SIP) and is encouraged to provide input on our academic goals. The
SAC will also review the Parent involvement Plan. During the Spring, a needs assessment will be available for
the teachers, parents and students to complete to gather data. The results of the survey are shared with SAC
and Title | Committee and made available to all parents.

2. Describe how the school will coordinate and integrate parental involvement
programs and activities that teach parents how to help their children at home to the
extent feasible and appropriate (including but not limited to other federal programs
such as: Head Start, Early Reading First, Even Start, Home Instruction Programs for
Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |,
Part C, Title ll, Title 11, Title IV, and Title V1) [Section 1118(e)(4)].

Program Coordination
The V Pre K program builds the foundation for academic and social schools of four year
YV Pre-K old students. Parents are made aware of kindergarten readiness skills. At the end of the
school year, V Pre-K students visit kindergarten classrooms to learn more about the
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routine of the school day and academic expectations. Parents participate in Open
House to learn more about the V Pre-K curriculum and end of the year program to view
student progress.

Title |

Title | funds are used to provide variety of programs and activities to increase children’s
academic achievement.

Title !l

Title 1l dollars are being used to train beginning teachers in using Kagan Structures.
This professional learning will assist teachers in instructing students and support a FSA
Writing Night training for parents on January 2017.

Title 111

Title Il funds are used to support our English Language Learners (ELL) in meeting the
Florida Standards. After-school tutoring is offered to high risk iearners in reading
through the use of non-fiction Science leveled readers twice a week for at least 15
weeks. Baseline Science data supports focus on Science vocabulary. Parents may
support their child in learning content vocabulary by reading the leveled readers at
home with their child. Title Il also funded enrichment programs for ELL's in 1st, 2nd, 3rd
grade for 12 weeks.

Title X

Title X assist our homeless families by providing them support and knowledge of the
available resources.

3. Describe the specific steps the school will take to conduct an annual meeting
designed to inform parents of participating children about the school’s Title |
program, the nature of the Title | program (schoolwide or targeted assistance),
Adequately Yearly Progress, school choice, supplemental education services, and
the rights of parents. Include timeline, persons responsible, and evidence the school
will use to demonstrate the effectiveness of the activity [Section 1118(c)(1)].

Activity/Task Person Timeline Evidence of Effectiveness
Responsible
Parental
Form Parental P
Involvement Committee g(\)/g:\é?gg\rt June 2016 Sign-in sheet, agenda and flyer
Parental . .
Create documents Documentation, Pl and PD Tracking forms
involvement June 2016 ; ) ’ . ’
needed Coordinator interventions, data meetings
Schedule Parental Parental
Involvement Events on {Involvement August 2016 Title 1 Pl Evaluation Form
Master Calendar Coordinator
. Parental . .
Annual Parent Meeting Create flyers, sign-in sheet and Title |
Flyers sent home g‘gg:\éie:;te;rt October 2016 Evaluation Form
. _Parental S .
Conduct Annual Meeting Create flyers, sign-in sheet and Title | Pl
with a translator gggp&?ﬁ;?&t October 2016 Form
. . Parental . .
Provide agendas in Two-sided agenda comprehensible for all
English and Spanish g‘;g:é?g?;t October 2016 participants
Parental
Form a 201.6'1 7 School Involvement May 2017 Sign-in sheet for the PIP Committee
PIP Committee Coordinator
Upload and Maintain Parental October 2016, January . .
Title 1 Documentation  Involvement 2017, March 2017 and Documentation and uploads, P1 tracking form
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Coordinator

May 2017

Describe how the school will offer a flexible number of meetings, such as meetings

in the morning or evening, and may provide with Title | funds, transportation, child
care, or home visits, as such services related to parental involvement [Section

1118(c)(2)].

Book Fairs

Three Points Elementary has created a master calendar of events which are held in the morning,

afternoon or evening to accommodate all parents which inciude:
Morning Events: SAC Meetings, iMoms Breakfasts, All Pro Dads Breakfasts, Academic Awards
Ceremonies, Multilingual Parent Leadership Council (MPLC), PTA, Reading Parent Breakfast and

Afternoon Events: PTA, MPLC Meetings and Academic Awards Ceremonies
Evening Events: Open House, Curriculum Nights, Barnes and Nobles Family Reading Night, FSA
Writing Night, FSA Parent Night, Science Night, Read to Me

The following are scheduled events to support student progress monitoring: ESE, IEP, ANI Plan, Report
Card Conferences, Multi-Tiered Support System (MTSS) and Parent Conferences. If parents are unable
to attend the face to face meeting, a phone conference may be acceptable in some circumstances.

5. Describe how the school will implement activities that will build the capacity for

strong parental involvement, in order to ensure effective involvement of parents and
to support a partnership among the school involved, parents, and the community to
improve student academic achievement [Section 1118(e)]. Describe the actions the
school will take to provide materials and training to help parents work with their child

to improve their child's academic achievement [Section 1118(e)(2)]. Include
information on how the school will provide other reasonable support for parental
involvement activities under section 1118 as parents may request [Section

1118(e)(14)].
Content and Person Correlation to Timeline | Evidence of
Type of Activity Responsible | Student Achievement Effectiveness
. ,_|Parents are provided
g&?g g&ﬁigf”da grade specific State |Parents provided grade
) i Standards in specific State Standards in Flyers, calendar of
introduction to new |, dentifvi dentifvi September ts. C t
curriculum and identifying core identifying core contentso |5 events, Connec
teacher overview content so parents  jparents may support student Orange report
and handouts may support student |leaning at home
learn
Parents will be provided
Annual Title | Parental involvement |explainantions of what Title 1 October 2016 Flyer, agenda, sign-
Meeting Coordinator is and how it benefits our in sheet
students
Parenting activities that gggﬁgsgw’
. . encourage positive support Flyer, sign-in sheet,
iMoms Breakfast  iGuidance Counselor between parent, student and gg}g ;etrai:uary agenda
school 20 17’ P
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Parenting activities that ggg:ggsgm’
. encourage positive support Flyer, sign-in sheet,
All Pro Dads Guidance Counselor between parent, student and ;23813 i;tr)i:uary agenda
school 5017
Parents learn how to build
Boy's Town Parent |Parental involvement a%?féisg:]g&"éf;“@nhﬁz’ps November Flyer, agenda, sign-
Academy Coordinator T . 2016 in sheet
minimizing problematic
behaviors
Report Card Teachers will conduct TPE Calendar of
Conferences/ A
Di Classroom teachers jindividual conferences to November Events, parent
iscuss S : Lar
individual students  |discuss students assessment [2016 letter, sign-in
assessments and .
data results, grades, expectations sheets
Family Science Content specific sessions on
Night/ Parents . physical science and forces in Flyer - RSVP
participate in Sgggg%gﬁ:gzha;g motions with strategies to gj(());l g meber responses,
Science lessons and build background knowledge newsletter
model at home and vocabulary
Reading Parent Reading strategies will be
Breakfast/ face to . modeled and role played November Flyers, parent sign-
face presentations Reading Coach while parents enjoy a light 2016 in sheet
and strategies breakfast
AVID/ Share
research when . Correlation to students
students come to ;ﬁirgfg C;gggh, 4th developing organizational skillNovember r’:gvigl :égfczi n-in
school ready and o ° 19 and independent study skills [2016 Aoivate g
prepared to learn that relate to fearning
each day
Review Math and English
Language Arts (ELA) Florida Fiver. school
FSA Curriculum Math, Writing, and  [Standards and provide November n eyw s,l etter. sian-in
Night Reading Coach parenis strategies help 2016  S19
A . sheet
support scholars’ academic
needs
Parent Academy, Resource teacher and parent November

parent learns parent
involvement and
content strategies

Selected parents and
Parental Involvement
Coordinator

will provide strategies to other
parents during PTA or parent
meeting

2016 and
February 2017

Flyer, sign-in sheet

FSA Writing Parent
Night

Writing Coach

Review of the Language Arts
Standards

December,
2016

Flyer, sign-in sheet,
agenda

Summer Reading
Loss- reading
strategies with
student checking
their reading
comprehension

Reading Coach

Parents will support students
with reading comprehension
using fiction and non-fiction
text

May 2017

Parent invited per
individual
conferences

6. Describe the training the school will provide to educate the teachers, pupil services
personnel, principals, and other staff in how to reach out to, communicate with, and
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work with parents as equal partners, in the value and utility of contributions of
parents, and in how to implement and coordinate parent programs, and build ties
between parents and schools [Section 1118(e)(3)].

Content Person Correlation to Student | Timeline | Evidence of
and Type Responsible Achievement Effectiveness
of Activity

Module 1 e
Presentation Scientific re§earch that supports o '
) Parent involvement istudent achievement to parent September |Sign-in sheet, exit
The importance C : : . .
of Parent oordinator involvement by understandmg the 2016 slip
Involvement needs of our community
Module 2
Presentation Scientific research that supports L .
Building Ties giroigtiggrgvement student achievement to parent g)(;t%ber Sllign-m sheet, exit
between Home involvement P
and School
Module 3
Presentation
Implementation N
and Parent involvement gﬁggg?ggﬁ;iaé;hemésuﬁ gz;ts November, |Sign-in sheet, exit
Coordination of |Coordinator : P 2016 slip
involvement
Parent
Invoivement
Program
Module 4
Presentation C
Implementation |Parent Involvement Stiggg?zgﬁﬁgg‘egze,:;suaprgg?s December |Sign-in sheet, exit
of the Parent Coordinator involvement P 2016 slip
Involvement
Program

7. Describe the other activities, such as parent resource centers, the school will
conduct to encourage and support parents in more fully participating in the education
of their child [Section 1118 (e)(4)].

Response: The parent involvement contact and PTA president and other parents who will like to attend will
attend district sponsored Parent Involvement activities. In addition, parents will provide parental involvement
"Parents to Parents Tips". Resource area for parents will be established in the main office. In addition,
Orange County Public Schools (OCPS) Parent Academy is a district-wide initiative designed to enhance
student achievement through the support of community and family involvement.

8. Describe how the school will provide parents of participating children the following
[Section 1118(c)(4)]:

« Timely information about the Title | programs [Section 1118(c)(4)(A)];
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e Description and explanation of the curriculum at the school, the forms of
academic assessment used to measure student progress, and the proficiency
levels students are expected to meet [Section 1118(c)(4)(B)];

s |f requested by parents, opportunities for regular meetings to formulate
suggestions and to participate, as appropriate, in decisions relating to the
education of their children [Section 1118(c)(4)(C)]; and

e If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to
the parents of participating children, the school will also submit the parents’
comments on the plan that will be available to the local education agency
[Section 1118(c)(5)].

Response: All flyers advertising/reminding parents of an event will be sent home seven to fourteen days prior
to the activity. Al flyers are two-sided documents to include English and Spanish as about 80% of our parents
speak Spanish. Automated phone calls, emails and text alert messages are placed in both English and
Spanish. Translation will be available for all events. When meetings are scheduled held for IEP or ANI Plan
purposes, all communication is sent home in both English and Spanish. Many of the student assessment
parent reports are in both English and Spanish (STAR, FSA, Lexia). Title | Meetings and SAC Meetings, PTA
Meetings provide translators for all attending parents. Title | provides comprehensible communications in
Spanish of all parent documents as well. Parents may initiate parent meetings to support educational
decisions regarding student learning. Parents will be provided with their child's progress by means of mid-quin
progress report. Parents have daily accessibility to monitor their child's progress through Progressbook as
well. In addition, translation will be available at most events.

9. Describe how the school will provide full opportunities for participation in parental
involvement activities for all parents (including parents with limited English
proficiency, disabilities, and migratory children). Include how the school plans to
share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent
practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].

Three Points Elementary School has a social worker, funded by district Title | that serves our students and
families. The social worker has arranged transportation for parents with disabilities to attend parent meetings.
Since written and oral language is provided in English and Spanish for our families, this decreases
opportunities for miscommunication.

Our PLC, SAC, and PTA groups meet regularly to communicate with our families. All student reports are
provided in a language that is meet our families’ needs. In addition, accommodations for parents with
disabilities will be accommodated as well as, hearing impaired on an as needed basis. Three Points is a
handicap accessible school with an elevator, ramps and handicap bathrooms throughout the building. Audio
and visual enhancements are also provided.

Discretionary School Level Parental iInvolvement Policy Components
O Check here if the school does not plan to implement the discretionary activities.
Check all activities the school plans to implement:

School Level PIP
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O Involving parents in the development of training for teachers, principals, and other
educators to improve the effectiveness of that training [Section 1118(e)(6)];

O Providing necessary literacy training for parents from Title |, Part A funds, if the
school has exhausted all other reasonably available sources of funding for that

training [Section 1118(e)(7)];
0 Paying reasonable and necessary expenses associated with parental involvement
activities, including transportation and child care costs, to enable parents to
participate in school-related meetings and training sessions [Section 1118(e)(8)];

oo

Training parents to enhance the involvement of other parents [Section 1118(e)(9)] ;
Maximizing parental involvement and participation in their children’s education by

arranging school meetings at a variety of times, or conducting in-home conferences
between teachers or other educators, who work directly with participating children,
with parents who are unable to attend those conferences at school [Section

1118(e)(10)];

O Adopting and implementing model approaches to improving parental involvement
[Section 1118(e)(11)]; and
O Developing appropriate roles for community-based organizations and businesses,

including faith-based organizations, in parental involvement activities [Section

1118(e)(13)].

10. Describe how each discretionary activity checked above will be implemented.

Activity Description of Person Correlation to Timeline
Implementation | Responsible | Student
Strategy Achievement
Providing necessary
e s e Sducating Parents o
the LEA h a’ s exhausted é" the Florida Standards as | November
other reasonably available Reading Breakfast | Reading Coach well as providing flexible | 2016 thru
Y setting and time to meet | February 2017
sources of funding for that all parents needs
training [Section P
1118(e)(7)]; and
PTA meetings, PTA develops a
. involvement with relationship with
erx?wig:wnc% ﬁr?freei?wtvsot!?/emen t school-based parents, student August 2016
of other parents [Section activities such as PTA achievement improves, | thru June
p curriculum nights and the school develops | 2016

1118(e)(9);

and fundraising
events.

a positive reputation in
the community.

School-Parent Compact:

As a component of the school-level parental involvement policy/plan, each school shall

jointly develop, with parents for all children served under this part, a school-parent

compact that outlines how parents, the entire school staff, and students will share the
responsibility for improved student academic achievement Section 1118(d)].

School Level PIP
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Provide a copy of the School-Parent Compact and evidence of parent input in the
development of the compact.

Adoption

The parental involvement policy/plan has been developed jointly with, and agreed on

with, parents of children participating in Title I, Part A programs, as evidenced by

This policy/plan was adopted by the school on mm/dd/yy and will be in effect for the
period of mm/dd/yy. The school will distribute this policy to all parents of participating
Title I, Part A children on or before mm/dd/yy.

(Signature of Authorized Representative) (Date)

Provide evidence that this policy/plan has been developed with the input from parents
and based on the review of the 2016-17 PIP.

School Level PIP



Review of 2015-2016 School Parental Involvement Policy/Plan

1. Provide a summary of activities provided during the 2015-2016 school year that
were designed to build the capacity of parents to help their children [Section 1118
(e)(1-2)]. Include participation data on the Title | annual meeting.

Content and Number of Number of Correlation to Student
Type of Activities Participants Achievement
Activity

Open 1 218

g?al:ijee@gfgzcher Egrentg provided grade specific standards

overview with in identifying core cqntent so parents may

Power Point and support student leaning at home

handouts

E?;;'tlys’ :rlsgtze 1 44 Content specific sessions on physical

Iy . science and forces in motions with

participate in strategies to build background knowledge

Science lessons and vocabular

and model at home y

All Pro Dads- 4 122 Improve the quality of parental of

activities to involvement to strengthen home/school

improve family relationship therefore increasing family

involvement and school achievement

Multitingual Parent | 2 21 Parents review a Power Point regarding

Leadership Council the ESOL program and how it improved
students’ language acquisition. Parents
learn strategies of how to effectively
communicate to the school and topics
related to English language learners.

iMom'’s Breakfast- | 4 180 Improve the quality of parental of

activities to involvement to strengthen home/school

improve family relationship therefore increasing family

involvement and school achievement

Math Night 0 N/A Math strategies and games will be set up
in learning stations. Parents and students
will rotate to the different station based on
their grade level.

Annual Title | 1 3 Parents will support and understand what

Meeting Title | has to offer

2. Provide a summary of the professional development activities provided by the school
during the 2015-2016 school year to educate staff on the value and utility of
contributions of parents; how to reach out to, communicate with, and work with
parents as equal partners; the implementation and coordination of parent programs;
and how to build ties between parents and the school [Section 1118 (e)(3)].

Content and Type of Number of Number of Correlation to
Activity Activities Participants | Student Achievement
1 42 Scientific research that

Module 1 Presentation The
importance of Parent
Involvement

supports student
achievement to parent
involvement by
understanding the needs of

School Level PIP Review
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our community.

1 42 Scientific research that
supports student
Module 2 Presentation Building achievement to parent
Ties between Home and School involvement by

understanding the needs of
our community.

1 42 Scientific research that
supports student
achievement to parent
involvement by
understanding the needs of
our community.

Module 3 Presentation
Implementation and Coordination
of Parent Involvement Program

1 42 Scientific research that
supports student
achievement to parent
involvement by
understanding the needs of
our community.

Module 4 Presentation
Implementation of the Parent
Involvement Program

3. Describe the barriers that hindered participation by parents during the 2015-2016
school year in parental involvement activities. Include the steps the school will take
to during the 2016-2017 school year to overcome the barriers (with particular
attention to parents who are economically disadvantaged, are disabled, have limitec¢
English proficiency, have limited literacy, or are of any racial or ethnic minority
hackground) [Section 1118(a)(E)].

Steps the School will Take to Overcome

G

4. Describe the parental involvement activity/strategy implemented during the 2015-
2016 school year that the school considers the most effective. This information may
be shared with other LEAs and schools as a best practice. (Optional)

Content/Purpose Description of the Activity

Coordinated all parent involvement events with SAC,
PLC, or PTA Meetings

Building Capacity of Parents Interactive Family Nights to help children and families
understand academic standards through games and

hands-on activities that can be used at home

Increasing Parent Participation

School Level PIP Review
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Parents ae not aware of school events, due to
incorrect phone numbers, parents don't check
planner or emails, students don't give parents
flyers, etc.

The school makes every effort to communicate events
using multiple forms of media, such as email, Connect
Orange, flyers, planners, marquee, and school website.

School Level PIP Review
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