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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name Marco Island Academy Charter High School District Name: Collier County
Principal: George Andreozzi Superintendent: Kamela Patton
SAC Chair: Jane Watt Date of School Board Approval:

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.
School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)

Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report
K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator, and their prior performance
record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for achievement levels,
learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress.

Wrmloee Number of Prior Performance Record (include prior School Grades, FCAT/
.. Degree(s)/ of Years . . . )

Position Name Gorification(d) at Current Years as an statewide assessment Achievement Levels, learning gains, lowest

School Administrator | 25%), and AMO progress, along with the associated school year)
. . BA, MS/

Principal | George Andreozzi ESE.Soc.Stud, Admin 1 39 C

Assistant

Principal
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an instructional coach, and their

prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment performance (percentage data for
achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO) progress. Instructional coaches described in this section are only
those who are fully released or part-time teachers in reading, mathematics, or science and work only at the school site.

Prior Performance Record (include prior School Grades, FCAT/

Subject Degree(s)/ L LELoSIEelr Ypars Statewide Assessment Achievement Levels, Learning Gains,
Name . . Years at as an Instructional o . .
Area Certification(s) Lowest 25%), and AMO progress along with the associated
Current School Coach
school year)
Reading Joanne Urban BA/MA Reading 1 30

Effective and Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, effective teachers to the school.

Description of Strategy Person Responsible Projected Completion Date
1. Advertise and Interview prospective teachers Principal Ongoing
2
3.
4
August 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and who received less than an effective rating (instructional staff only).
*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessionals that Provide the strategies that are being implemented to
are teaching out-of-field and who received less than an support the staff in becoming highly effective
effective rating (instructional staff only).

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Total OO % of National
number of 0 of first- % of teachers % of teachers % of teachers % of teachers with an % of Reading ° Board % of ESOL
. ° with 1-5 years of | with 6-14 years with 15+ years | with Advanced Effective Endorsed . Endorsed
Instructional | year teachers ; . . . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff . Teachers
higher
8 0 12% 35% 53% 75% 100% 25% 25% 12%

Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and the planned
mentoring activities.

Mentor Name Mentee Assigned Rationale for Pairing Planned Mentoring Activities

George Andreozzi Kelly Monnot Classroom observations, Meetings,

Experience of Mentor ..
Training
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs, Migrant and
Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title IT

Title 111

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS leadership team. Renee Maile, ESE,ESOL Teacher, Betsy Klemme, Guidance Counselor; Justin Feller, Gifted Coordinator;
Amber Prange, AICE Coordinator

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

The Rtl Team meets at least once per month, communicates with staff as needed, and monitors the integrity of intervention implementation and data collected.
Through the leadership of the Rtl Intervention Support Specialist, the Rtl team works together with staff in identifying specific student challenges. Problem analysis
is used as a first step towards implementation of an appropriate evidence-based intervention. The Rtl team also identifies the person or person(s) responsible

for implementation, including frequency and necessary data collection to assess the student’s response to intervention. A review of the data occurs during
implementation and throughout the process,; readdressing interventions as needed to most appropriately serve the student. The school-based Rtl Leadership Team
supports school-wide efforts to positively impact behavior and academic achievement through the following: resources provided to teachers, individual classroom
teachers' research data re: students who may need to leave Tier 1, and active participation in PLCs, student/parent conferences, and data collection. The Rtl team
works closely with staff who oversees the implementation of school-wide PBS effort known as P.R.O. (Prepared/Respectful

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving
process is used in developing and implementing the SIP

The Rt team is collaborative and uses a systematic problem solving process with the goal of significant overall improvement occurring among students. School
Improvement goals will include consideration of any discrepancy between what is expected and what is occurring as evidenced by student achievement data.

MTSS Implementation

August 2012
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

Achievement tests, Assessments,Student Portfolios

Individual student data is gathered from the Collier County Public Schools Data Warehouse and other sources including progress monitoring assessments, PLC
member discussions, and classroom assessments. This screening data helps determine the effectiveness of core instruction and student progress within the core. Mini-
assessments based on focus lessons are administered bi-weekly. The student performance data is analyzed and appropriate instruction is designed. The response to
intervention (Rtl) model is incorporated in all core courses. In addition, more specific classroom interventions based on collected data are employed for students
with specific academic needs. In some cases, supplemental and intensive instruction/interventions are implemented and documented. Mastery is set at 70% to ensure
student proficiency of each language arts, reading, and math benchmark. Behavioral data sources including Student Pass and TERMS are also available when
assessing students’ core achievement. The "Student Snapshot” located in the District’s Data Warehouse is utilized as a foundation for academic placement and
teacher instruction.

Describe the plan to train staff on MTSS.

Ongoing process of seminars, staff meetings.

The Rtl training is ongoing.

The Intervention Support Specialist will provide individual training as needed for teachers directly involved in the potential movement of a student from one Tier to
another.

Describe the plan to support MTSS.
Supported by Administration, Board of Directors and Parents

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT). Renee Maile, ESE,ESOL Teacher, Betsy Klemme, Guidance Counselor; Justin Feller, Gifted
Coordinator; Amber Prange, AICE Coordinator

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The LLT will conduct a needs assessment and analysis of the school data for all students taking the FAA in order to make decisions on how to implement the delivery of instruction
to target the unique needs of students. The LLT will focus its meetings around questions pertaining to the implementation of instruction and intervention strategies based on
instructional targets in daily lesson and the student profile and checkpoint comparison. The team will meet on a monthly basis to monitor progress of all students scoring a Level
1, 2, and 3 on the FAA in the areas of math, reading, writing, or science, and, use the data from district and classroom assessments to determine mastery of access points for each
student’s level of academic functioning. The use of differentiated instructional delivery strategies will also be evident within the teacher’s lesson plans, as well as, throughout
professional learning. Based on all information gathered above, the LLT will determine the professional learning and resources needed to optimize instructional and intervention
supports to improve instruction in the modified curricula classrooms

August 2012
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What will be the major initiatives of the LLT this year? . Improved instruction in Reading through direct systematic instruction is our primary focus. . Additionally, using small
group instruction to target specific needs is a major component of our Reading program. Our leadership team will assist in this process by monitoring lesson plans and analyzing
benchmark data. The LLT will utilize classroom walkthrough data in order to make midcourse adjustments in instruction. This data will be also analyzed by the instructional coaches
to drive coaching practices by modeling, planning, and professional learning communities.

Public School Choice
e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.
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*Elementary Title I Schools Only: Pre-School Transition
Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

Authentic and content specific literacy is the responsibility of all teachers. Although not every teacher is a reading teacher per se, all teachers are indeed comprehension
teachers who convey information to their students via the written word. In the effort to support literacy across disciplines, all secondary content area teachers in Collier
County Public Schools teach the literacy standards of the Common Core State Standards and utilize Collaborative Comprehension Strategies that guide students in pre-reading,
comprehension monitoring, and summative question generating when encountering text. In addition, CCPS offers NGCAR-PD courses in order to build teachers’ capacity to
provide scaffolded literacy instruction to striving readers.

As a result of classroom walkthroughs and observations, the LLT will ensure teachers of students taking the Florida Alternate Assessment are utilizing general guidelines

for literacy instruction: (1) recognizing the link between communication and literacy; (2) maintaining high expectations for students to acquire literacy; (3) making literacy
materials and activities accessible; (4) following the interest of the child; and (5) engaging the student in direct and systematic instruction.

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)(g), (2)() F.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to their future?
The LLT will become familiar with Florida’s Access Points in Math, Science, and Reading/Language Arts. Access Course Content in the areas of Math and Reading will be
incorporated into the Pre-Post Test and Monthly UNIQUE Benchmark Assessments in order to: (1) identify learning gains; (2) assist the IEP team in developing annual goals
and objectives; (3) inform instructional planning; and (4) monitor student progress from year to year

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that students’ course of study is personally
meaningful?
High School Career Academies and CE program teachers encourage all students to complete or update the FACTS.org planning document each school year. Counselors
are expected meet regularly with CE students and other interested students to review CE Program of Study for each career education program that is offered at the school.
Programs of Study and articulation agreements are available on line on the District website, Career guidance academic counseling provides access for students (and parents,
as appropriate) to information regarding career awareness and planning with respect to an individual’s occupational and academic future. This counseling also provides
information with respect to career options, financial aid, and postsecondary options including college, technical, and post secondary educational opportunities. Counselors
are specifically encouraged to work with CE students in the implementation of the approved Program of Study, and familiarize students with articulations opportunities and
other postsecondary programs that are related to high school career pathways. Many CE students and all seniors are encouraged to earn a Florida Ready to Work certificate at
the highest level possible. Students are also encouraged to take the appropriate pre-assessments in applied reading, applied math, and locating information tests which are a
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component of the Florida Ready to Work program.

IEPs will incorporate the student’s academic and career planning and guide course selection based on the needs, interests and strengths of the student. Intervention Support
Specialists will assist teachers in using the UNIQUE Transition Curriculum and the Attainment: Life Skills to Academics Lessons for Math, Social Studies, Science/Health and
Language Arts to aid students in understanding the connection among school, work, and their daily living skills.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4), F.S.
Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the High School Feedback Report.

High School Career Academies and CE program teachers encourage all students to complete or update the FACTS.org planning document each school year. Counselors

are expected meet regularly with CE students and other interested students to review CE Program of Study for each career education program that is offered at the school.
Programs of Study and articulation agreements are available on line on the District website, Career guidance academic counseling provides access for students (and parents,
as appropriate) to information regarding career awareness and planning with respect to an individual’s occupational and academic future. This counseling also provides
information with respect to career options, financial aid, and postsecondary options including college, technical, and post secondary educational opportunities. Counselors
are specifically encouraged to work with CE students in the implementation of the approved Program of Study, and familiarize students with articulations opportunities and
other postsecondary programs that are related to high school career pathways. Many CE students and all seniors are encouraged to earn a Florida Ready to Work certificate at
the highest level possible. Students are also encouraged to take the appropriate pre-assessments in applied reading, applied math, and locating information tests which are a
component of the Florida Ready to Work program.

IEPs will incorporate the student’s academic and career planning and guide course selection based on the needs, interests and strengths of the student. Intervention Support
Specialists will assist teachers in using the UNIQUE Transition Curriculum and the Attainment: Life Skills to Academics Lessons for Math, Social Studies, Science/Health and
Language Arts to aid students in understanding the connection among school, work, and their daily living skills.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Reading Goals |Problem-
Solving
Process to|
Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
August 2012
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1A. FCAT 2.0: 1Al 1A.1. 1A.1. 1A.1. A1,
Students scoring at 1 1 1|11 . 1. . 1. 1.1
Achievement Level 3| | . | .| [Train Administrator,School Formal Observation |Collier Teacher
in reading. 1 | 1 1 |teachers |Personnel, Teachers, Informal Observations |Evaluation Model
.| [n Domain |Literacy Team (CTEM)
1/Design Classroom Walk
S | 4 F|Question 5 Through
tl | doa Gallup Student and
u | mn|(DQOS5) of Teacher Engagement
d | i| mMarzano's Surveys
e | naldrtand
n | i| I |Science of
t| | s| ||Teaching
s\ | t| QFramework
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a s| [Focus
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Reading Goal #1A: 2012 Current |2013 Expected

[Level of [Level of
The FY13 goql ~ [Perfomance:” Performance™
is to increase

by 20% (23)
students achieving
proficiency (FCAT
Level 3) in reading
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1.2. 1.2. 1.2. 1.2. 1.2.

Learners |Extended learning Administrators, Progress Monitoring  |Standardized tests,
who are  lopportunities Counselors, Data chats between End of course exams,
missing ndividualized academic and|Intervention Support |student-teacher, Progress Monitoring
pre- behavioral interventions Specialist, teachers, |student-counselor, and Benchmark
requisite  |Progress monitoring and Students, Literacy ladministrator-teacher |Assessments, Extended
skills / Weekly D.E.A.R. (Drop Team L earning Opportunities
competenci |Everything and Read) \PMPs (Progress [Results,

es are morelsustained reading Monitoring Plans)

challenged |lopportunities

to reach Study Island, a web-based

proficiency |program designed to

levels of  laddress student reading

lachievemenldeficiencies

t

Missing  |Increased rigor of

deficiencies\coursework for ninth and

may tenth grade students through

include  |use of Student-Generated

but not be |Bloom’s Taxonomy

limited to  |Questions, Cornell Note

vocabulary,|Taking,

oaps in

learning,

prior

knowledge,

fluency, etc.

1A.3. 1A3. 1A.3. 1A3. 1A.3.
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1B. Florida 2.1 2.1 2.1 2.1 2.1
Alternate Students’ |Train | Administrators, District Formal Observation |Collier Teacher
Assessment: level of  |teachers  |Personnel, Teachers, Informal Observations |Evaluation Model
Students scoring a-t engageme |in Domain |Literacy Team (CTEM)
Levels 4, 5, and 6 in ; .
T I?l is based, I/Desz.gn
in part, on |Question 5
instru (DQ5) of
ctional
strategies  |Marzano's
used by the |Art and
t Science of
e | M| TTeaching
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k
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Reading Goal #2 2012 Current 2013 Expected

The FYI3 goal %nce:* Iﬁ(}nnoimce:*
is to increase by

14%(15) students
achieving above
proficiency (FCAT
Levels 4 & 5,6) in
reading
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2.2 2.2 2.2 2.2 2.2
Students’  |Implement Pre-AICE course |Administrators, Progress Monitoring  |Standardized tests,
skills and  |of study for ninth grade District Personnel, Data chats between Fnd of course exams,
competenc |students Teachers, Literacy student-teacher, Progress Monitoring
ies can be |Increased rigor of Team student-counselor; and Benchmark
negatively/ \coursework for ninth and administrator-teacher |Assessments; Extended
positively  |tenth grade students through Learning Opportuniti
impacted |use of Student-Generated \PMPs (Progress
by the Bloom’s Taxonomy Monitoring Plans)
curriculum |Questions, Cornell Note
provided |Taking and other research-
to address |based comprehension
specific strategies
learning  |designed to address
needs. reading, vocabulary, and

comprehension
1B3. 1B3. 1B3. 1B.3. 1B.3.
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Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Monitoring Effectiveness of Strategy
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:
2A. FCAT 2.0: 2. ] 2.1 2.1 2.1 2.1
Students scoring Students’ |Train Administrators, District |Formal Observation Collier Teacher
at or above level of  teachers |Personnel, Teachers, Informal Observations  |Evaluation Model
Achievement Levels |, 00 |in Domain |Literacy Team (CTEM
4 in reading. . .
ment is  |I/Design
based, in |Question 5 Through
part, on  |(DOS5) of Gallup Student and
nsiru Teacher Engagement
ctional  [Marzano's Survey
strategies |Art and
used by  |Science of
the Teaching
teacher. |Framework.
Focus
on eight
instructional
strategies
(DQ5) that
impact
student
engagement.
Provide
ongoing
feedback

and training.
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Reading Goal #2A.:

The FY13 goalis to
increase by 4% (10)
students achieving
above proficiency
(FCAT Levels 4 &
above) in reading

2012 Current
[Level of
erformance:*

2013 Expected
Level of
erformance:*

2.2
Students’
skills and
competenc
ies can be
negatively/
positively
impacted
by the
curriculum
provided
to address
pecific
learning
needs.

2.2

Implement Pre-AICE
course of study for ninth
orade students
Increased rigor of
coursework for ninth
and tenth grade students
through use of Student-
Generated Bloom’s
Taxonomy Questions,
Cornell Note Taking and
other research-based
comprehension strategies
Implement use of Study
Island, a web-based
program

designed to address
reading, vocabulary, and
comprehension

2.2

| Administrators, District
Personnel, Teachers,
Literacy Team

2.2

Progress Monitoring
Data chats between
student-teacher,
student-counselor;
administrator-teacher
PMPs (Progress
(Monitoring Plans)

2.2

Standardized tests,

End of course exams,
Progress Monitoring
and Benchmark

| Assessments,; Extended
 earning Opportunities
Results,
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DA.3. RA.3. 2A.3. DA.3. DA.3.
2B. Florida 2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
Alternate
Assessment:
Students scoring at
or above Level 7 in
reading.
Reading Goal #2B: 2012 Current |2013 Expected
ILevel of Level of
[Performance: *|Performance: *
DB.2. DB.2. DB.2. DB.2. DB.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
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Based on the analysis
of student achievement
data and reference to
“Guiding Questions,”
identify and define areas
in need of improvement
for the following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of Strategy

Evaluation Tool

August 2012
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3A. FCAT 2.0:
Percentage of
students making
learning gains in
reading.

BA.1.
3333
Train
1111 Ifeachers'
in Domain
STAR ]/Desz.gn
A Question 5
(DOS3) of
udmr ,
dili mMarzanos
Art and
G M 9lscience of
n |ill .
Teaching
t t| s
Framework
s 4t
a8 Focus
i1 i
instru
egddr| ..
ctional
WV .
strategies
f 58 f (DO5) that
| | fmpact
! Ystudent
qn o engagemen
fl i nl
Ds Provide
aqui ongoing
o feedback
8 C,l i and
ail da ..
training.
anitr
e m
mlil R a
e/l gl
n Ir
tlgs O
sl d b

BA.1.

| Administrators, District
Personnel, Teachers,
Literacy Team

3A.1.

Formal Observation
Informal Observations
Classroom Walk
Through

AL

Collier Teacher
Evaluation Model
(CTEM)
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