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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School Name: Round Lake Elementary District Name: Lake County
Principal: Mrs. Linda Bartberger Superintendent: Dr. Susan Moxley
SAC Chair: Mrs. Angela Bundz Date of School Board Approval:

Student Achievement Data and Reference M aterials:

The following links will open in a separate browsendow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngpaind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’'s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Number of Number of Prior Perform_ance Record (includ_e prior School @@d _
- Degree(s)/ FCAT/statewide assessment Achievement Levels, ilggugains,
Position Name S Years at Years as an . .
Certification(s) - lowest 25%), and AMO progress, along with the aissed school
Current School Administrator year)
Mrs. Linda Bartberger Masters Degree in 8 8 2011-2012 Round Lake Elementary
Educational Leadership Grade: A; AYP: No; Reading Mastery: 68%; Math Magt&8%;
from UCF Writing Mastery: 82%
AMO targetmetin Reading by Hispanic and Economically
Disadvantaged subgroups. AMO targedtin Math by Hispanic and
English Language Learner subgroups.
2010-2011 Round Lake Elementary
Grade: A; AYP: No; Reading Mastery: 67%; Math Magt&7%;
Writing Mastery: 78% (updated cut scores)
AYP not made in Reading by Hispanic and Economycall
Disadvantaged subgroups.
2009-2010 Round Lake Elementary
Grade: B; AYP: No; Reading Mastery: 78%; Math Magt&@7%;
Writing Mastery: 82%
AYP not made in Reading and Math by the Hispanit an
Economically Disadvantaged subgroups.
Principal
2008-2009 Round Lake Elementary
Grade: A; AYP: No; Reading Mastery: 82%; Math Magt81%;
Writing Mastery: 93%
AYP not made in Math in the Hispanic and Econonhycal
Disadvantaged subgroups.
2007-2008 Round Lake Elementary
Grade: A; AYP: No; Reading Mastery: 84%; Math Magt82%;
Writing Mastery: 83%
AYP not made in Writing
2006-2007 Round Lake Elementary
Grade: A; AYP: Yes; Reading Mastery: 81%; Math Magt 78%);
Writing Mastery: 95%
2005-2006 Round Lake Elementary
Grade: A; AYP: Yes; Reading Mastery: 82%; Math Magt 77%);
Writing Mastery: 96%
June 2012
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Mr. Todd Roman Masters in Educational
Leadership from National
Louis University

Assistant
Principal

2011-2012 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 68%; Math Magt&8%;
Writing Mastery: 82%

AMO targetmetin Reading by Hispanic and Economically
Disadvantaged subgroups. AMO targedtin Math by Hispanic and
English Language Learner subgroups.

2010-2011 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 67%; Math Magt&7%;
Writing Mastery: 78% (updated cut scores)

AYP not made in Reading by Hispanic and Economycall
Disadvantaged subgroups.

2009-2010 Round Lake Elementary

Grade: B; AYP: No; Reading Mastery: 78%; Math Magt&7%;
Writing Mastery: 82%

AYP not made in Reading and Math by the Hispanit an
Economically Disadvantaged subgroups.

2008-2009 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 82%; Math Magt&1%;
Writing Mastery: 93%

AYP not made in Math in the Hispanic and Econonfycal
Disadvantaged subgroups.

2007-2008 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 84%; Math Magt&2%;
Writing Mastery: 83%

AYP not made in Writing

June 2012
Rule 6A-1.099811

Revised April 29, 2011



2012-2013 School I mprovement Plan (SIP)-Form SIP-1
| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descriletthis section are only
those who are fully released or part-time teaciersading, mathematics, or science and work ontii@school site.

Number of | Number of Years a Prior Performance Record (include prior School @sad

Subject Name Degree(s)/ Years at an Instructional FCAT/Statewide Assessment Achievement Levels, liegrn
Area Certification(s) current School Coach Gains, Lowest 25%), and AMO progress along with the
associated school year)
Doctorate in Educational | 8 5 2011-2012 Round Lake Elementary
Leadership from Nova Grade: A; AYP: No; Reading Mastery: 68%; Math Magte
Masters in Reading from 58%; Writing Mastery: 82%
UCF AMO targetmetin Reading by Hispanic and Economically

Disadvantaged subgroups. AMO targedtin Math by Hispanid|
and English Language Learner subgroups.

2010-2011 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 67%; Math Magte
57%; Writing Mastery: 78% (updated cut scores)

AYP not made in Reading by Hispanic and Economjcall
Disadvantaged subgroups.

2009-2010 Round Lake Elementary

Literacy Dr. Leslie Rivers Grade: B; AYP: No; Reading Mastery: 78%; Math Magte
77%; Writing Mastery: 82%

AYP not made in Reading and Math by the Hispanit an
Economically Disadvantaged subgroups.

2008-2009 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 82%; Math Magte
81%; Writing Mastery: 93%

AYP not made in Math in the Hispanic and Econonhjcal
Disadvantaged subgroups.

2007-2008 Round Lake Elementary

Grade: A; AYP: No; Reading Mastery: 84%; Math Magte
82%; Writing Mastery: 83%

AYP not made in Writing
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Rule 6A-1.099811

Revised April 29, 2011 5



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Highly Effective Teachers

Describe the school-based strategies that willdesl o recruit and retain high quality, highly effee teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. We utilize a team interview approach by the gradellin | Assistant Principal, Grac ongoing
which the opening exists. Chairs, Team Members

2. New teachers are partnered with a-campus vetera Assistant Principi ongoing
mentor.

3.

4.
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field ane/bo are NOT highly effective.
*When using percentages, include the number ohache percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are fiegch

Provide the strategies that are being implemerted
out-of-field/ and who are not highly effective.

support the staff in becoming highly effective

—

They are working towards becoming ESOL certified| by
taking the appropriate coursework.

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.
*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

5 -
Nu-lr;10tt)2|r of % of First- % of Teachers | % of Teachers | % of Teachers | % of Teachers| % Highly % Reading ) é\l(z;\;lrczjnal % ESOL
. Year with 1-5 Years | with 6-14 Years| with 15+ Years | with Advanced Effective Endorsed o Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
61 1% 18% 49% 32% 34% 95% 8% 3% 95%

Teacher Mentoring Program/Plan

mentoring activities.

Please describe the school’'s teacher mentoringammdglan by including the names of mentors, thea{ajrof mentees, rationale for the pairing, ancolbaned

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Naomi Roman

Tiffany Carter

Naomi is the K classroom teacher workin
with Tiffany as the inclusion teacher

gRegular and impromptu meeting date

U7T

Amy Raczkowski

Emily Hall-Judkins

Amy is the Tearadder for first grade

Regular and impromptu meedistgs
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Multi-Tiered System of Supports (MTSS) /Response to | nstruction/I ntervention (Rtl)

School-Based M TSS/Rtl Team

Identify the school-based MTSS leadership team.
Administration — Todd Roman, AP: Provides a cleadtarstanding of and support for the Rtl processi@ridhplementation to the staff. Ensures adeqpetéessional

development to support Rtl implementation.

Classroom Teachers: Provide information about swteuction, deliver all Tiers of instruction/int@ntion, collaborate with fellow teachers and meralnd the Rtl team to

implement Tier 2 and 3 interventions, and collégtient data.

Literacy Coach and CRT - Leslie Rivers and Mich@leevalier: Assist with school screening prograned identify children who may be considered "dt.lidMeet with
teachers to plan instruction and interventionh@dreas of reading, math, and language arts.tAsshe design and implementation of progress tooinig data collection and

data analysis. Participate in the design and dsligEprofessional development, as needed.

Guidance counselors — Cathy Hatcher and Carol Tinsmideet with teachers to plan instruction andrirgations for behavior. Facilitate developmentrgérvention plans.

Provide support for intervention fidelity and docemtation. Schedule all meetings.
Student Services Personnel: Advises and providesrége on all RTI issues.

ESE Specialist — Shannon Cilio: Facilitates plagetof students qualified for ESEE.

Describe how the school-based MTSS leadership feaations (e.g., meeting processes and roles/fons}i How does it work with other school teamsngaoize/coordinate
MTSS efforts?

The Rtl Team meets at the beginning of the scheat o revisit the status of those students alr@atlye Rtl process. When teachers would like ferrstudents to the Rl
process, they fill out an Rtl request form. The telm then meets at a scheduled time to discusdutient's needs, review data to determine ifuntbn adaptations cr
interventions are needed, plan the interventioaf®), set up electronic data collection tool(s).Reletings are scheduled weekly. Following at Isestwelve weeks of

intervention, if student improvement has not beemanstrated, guidance counselors will scheduld@faip meeting and the process will continue.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementinGiRe

June 2012
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Members of the Rtl Leadership Team provide inptd the academic and anti-bullying goals and intetieas described in the School Improvement Pldre team will also

work together to implement any needed changesdisaited by ongoing progress monitoring, to enshia¢ the aligned tiered processes are in place.

MTSS Implementation
Describe the data source(s) and the data manageysaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio
Once a teacher has referred a student for Rtltivétguidance office, he/she meets with the Rtl taamscheduled time and date. At this meetingsthéent's needs, academid

and/or behavioral, are discussed, as well as mighgcational history and baseline data. Data ssurelude results from: classroom tests and obtiens, benchmark test,
FCAT, and Literacy First. The Rtl team memberssishie classroom teacher in planning interventimh@ogress monitoring activities and setting upelectronic forms to
gather data. After baseline data has been examamealjgned intervention is implemented and obskfee no less than six weeks. Should the intergentiot be successful, thg

team will reconvene to develop a more tailorediatehsive intervention. These meetings will conéipnand interventions integrated until one is fotmdest meet the child's

needs.

Describe the plan to train staff on MTSS.
The Rtl team will meet with grade levels during fist two weeks of school to review the policieslgprocedures of Rtl. During subsequent Rtl mesthegarding specific

students, the Rtl team members will be able to anspestions and provide more specific informat@mthe teachers. In the past year, we have been@lblssist some teachers
with multiple Rtl students. These teachers have laegreat assistance to their team members whdmayadditional questions or concerns about themtess. Training and

support will also be provided by district staff.

Describe the plan to support MTSS.

The structure of the MTSS system at RLE is desidogmtovide support to teachers and students thauigthe intervention process. The Guidance Coorsédliteracy Coach,
and ELL Contact/CRT also bring students to thenéitte of the team based on the additional datatichvthey have access. Because the team meetsywtelie is a constant
conversation about the needs of students/teaah®i3 §S.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€abT).

Leslie Rivers, Literacy Coach ; Michelle Chevali€yrriculum Resource Teacher; Cindy Coldren, M&pacialist; Jennifer Parker, Fifth Grade Teacher;
Nicole Nichols, Fourth Grade Teacher; Jamie HedGeird Grade Teacher; Sharon Nester, Second Gradeher;

MacDonald, First Grade Teacher; Denisse Ennis, &ligairten Teacher; Kayla Dees, ESE Teacher

Describe how the school-based LLT functions (ergpeting processes and roles/functions).
The LLT will meet every other month to analyze dai@ddress concerns related to reading instructiod spearhead new strategies and ideas.

What will be the major initiatives of the LLT thygar?

Continue to implement the teaching of Reading 8gjias, including a school-wide Book and StrategthefMonth, to meet the needs of our studentsarddwest quartile. The

group will review Literacy First data to guide ingttion and reinforce the necessity of differemihinstruction, including flexible small groupsaditgrade levels.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parentthandesignated upload link on the “Upload” page.

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestis the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at

Achievement Level 3

in reading.

1A.1.
Teachers providing equitable
small group time to all groups

Reading Goal #1A:

2012 Current

2013 Expected

Level of

Level of

Increase the percentage

Performance:*

Performance:*

(scheduling more frequent flexibl

1A.1.
Teacher training, including

P and Edusoft

group time with on level and aboy@oaching

level readers).

students achieving a Levd
3 by at least 3 percentagq
points.

1P6% (95) of
students earned
Level 3 on the
2012 Reading
FCAT.

At least 29% of
students will
score a Level 3
on the 2013
Reading FCAT.

Collaborative planning
Smaller class sizes

Literacy First
FINS — Focused Instruction for
the Needs of every Student

Lending library of leveled readers

1A.1.
Teachers

Common Core/Text ComplexifAdministrators

Literacy Coach
CRT

1A.1.
Classroom Walk Throughs
Monthly data meetings

1A.1.

FCAT results
Edusoft results
Classroom data

1A.2.
More specific monitoring of the
progress of on and above level

1A.2.
lAnalyzing data provided by FCA]
Star, Edusoft, Literacy First, and

readers, drilling down to determinether assessments

their specific needs.

[Teacher training/coachi

1A.2.
[Teachers
JAdministrators
Literacy Coach
CRT

1A.2.
Monthly data meetings

1A.2.

FCAT results
Edusoft results
Classroom data

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above

Achievement Levels4 in reading.

2A.1.
Teachers scheduling more frequ
flexible group time with above

Reading Goal #2A:

Increase the percentage
students achieving above
proficiency by at least 3
percentage points.

2012 Current

2013 Expected|

Level of

Level of

Performance:*

Performance:*

level readers.

29% (109) of

Level 4 or 5 on
the 2012Readin
FCAT.

students sored 4

32% of studentq
will score a
Level 4 or 5 on
the 2013Readin
FCAT.

2A.1.

ke equitable time for all group

of readers in class

Teacher training, including
Reaching the Upper
Quartile/Early Finishers and
Edusoft

Coaching

Collaborative planning

Smaller class sizes

Literacy First
FINS — Focused Instruction for
the Needs of every Student

Lending library of leveled readerfs

2A.1.
Heachers
JAdministrators
Literacy Coach
CRT

22A.1.
Classroom Walk Throughs
Monthly data meetings

2A.1.

FCAT results
Edusoft results
Classroom data

2A.2.
More specific monitoring of the
progress of on and above level

their specific needs.

readers, drilling down to determinather assessments

2A.2.
Analyzing data provided by FCA]
Star, Edusoft, Literacy First, and

[Teacher training/coaching

2A.2.
[Teachers
JAdministrators
Literacy Coach
CRT

2A.2.
Monthly data meetings

2A.2.

FCAT results
Edusoft results
Classroom data

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3BA. FCAT 2.0: Percentage of students making

learning gainsin reading.

Reading Goal #3A:

3A.1. 3A.1. 3A.1. 3A.1. 3A.1.
2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*

3A.2. 3A.2. 3A.2. 3A.2. 3A.2.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4A. FCAT 2.0: Percentage of studentsin
lowest 25% making learning gainsin reading.

4A.1.

Reading Goal #4A:

2012 Current

2013 Expected|

Level of

Level of

Increase the percentage dPerformance:*

Performance:*

continuum.

students in the lowest

gains by at least 10
percentage points.

71% of studentq
quartile who make learningj the lowest
quartile made
learning gains
based on the
2012 Reading
FCAT.

At least 78% of
students in the
lowest quartile
will make
learning gains
based on the
2013 Reading
FCAT.

Students have not mastered all d
the skills on the Literacy First

4A.1.

More regular assessment of
Literacy First skills

FINS — Focused Instruction for
the Needs of every Student

Teacher training re: using Literad
First data to form flexible groups
land drive instruction

High School Mentors

4A.1.
Literacy Coach

Literacy Leadership Team

[Teachers
y

4A.1.
Data Meetings
Grade level meetings

4A.1.
Literacy First assessments
Classroom Assessments

4A.2.

JAdequately servicing the numbet
ESE students we have with 2
inclusion teachers and one self-
contained/pull out unit.

4A.2.
\We have two inclusion teachers
who service most of the ESE

still a self-contained class for tho|
who need it. The inclusion teach
help also benefits noBSE studen

in the same class who are also

students in their classrooms (ong
class at each grade level). There

[4AA.2.

ESE Specialist
Inclusion Teachers
JAdministration

is
be

truggling.

4A.2.

ESE Team meetings
Parent/Teacher conferences
Data Meetings

4A.2.

Classroom Assessments
FCAT

Edusoft

Literacy First

June 2012
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2012 Current

2013 Expected|

Reading Goal #5B:

Increase the percentage

students achieving
proficiency to meet their
IAMO targets in Reading.
\White: increase at least 6
percentage points
Black: increase at least 6
percentage points

but aim to increase by 2

Hispanic: at least maintaiftlispanic: 59

(Coaching

Classroom teacher

Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Objectives (AMOs), identify reading and mathematic
performance target for the following years
BA. In six years Baseline data 70% 73% 75% 78% 81% 84%
school will reduce 2010-2011
their achievement
67%

gap by 50%.
Reading Goal #5A:
Increase the percentage of students achievingcpnély by
at least 5 percentage points (from 68% at LevelBabove
to 73% at Level 3 and above).

Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool

reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy

areas in need of improvement for the following sobgs:
5B. Student subgroups by ethnicity (White, SB-é- o Sl ng.l R ud 5B.1 o 5l|3-1 W throuch 5l|3-1
i i i : i Students have not mastered all difeacher training, including Literacy Coac Classroom walk throughs Classroom Assessments

Blac.k’ Hlspanlc, Asian; Amerlcan In_dlana)t the skills on the Literacy First Common Core/Text ComplexityCRT Monthly data meeting FCAT
making satisfactory progressin reading. continuum. and Higher Order Thinking  |Literacy Leadership Team [Literacy Leadership meetings |Edusoft

Literacy First

percentage points

Level of Level of \White: Collaborative planning

Performance:* [Performance:* |Black: Smaller class sizes

% of students [% of students |Hispanic: Lending library of leveled readers

making making Literacy First

satisfactory  [satisfactory FINS — Focused Instruction for

progress in eadprogress in ea the Needs of every Students

subgroup: subgroup: Concentrated ESOL units with

\White: 75 \White: 81 Teacher Assistants

Black: 50 Black: 56

Hispanic: 59

5B.2 5B.2. 5B.2. 5B.2. 5B.2.
Students do not have the Teacher training in specific Literacy Coach Classroom walk throughs Classroom Assessments
background knowledge and ocabulary instruction skills. CRT Monthly data meeting FCAT
[vocabulary to achieve higher levg@ollaborative planning Literacy Leadership Team Literacy Leadership meetings [Edusoft

of comprehension.

Classroom teacher

Literacy First

5B.3.

5B.3.

5B.3.

5B.3.

5B.3.

June 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.
Students have not mastered all
the skills on the Literacy First

Reading Goal #5C:

ELL students achieving
proficiency by 7 percentas
points to meet their AMO
targets in Reading.

Increase the percentage (

continuum.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
38% of ELL  [45% of ELL
students madelstudents will
satisfactory  [make
progress in satisfactory
Reading. progress in
Reading.

5C.1
eacher training, including

Common Core/Text Complexity

and Higher Order Thinking
Coaching
Collaborative planning
Smaller class sizes

Lending library of leveled readeifs

Literacy First

FINS — Focused Instruction for
he Needs of every Students

Concentrated ESOL units with
eacher Assistants

5C.1

Literacy Coach

ICRT

Literacy Leadership Team
Classroom teacher

5C.1

Classroom walk throughs
Monthly data meeting
Literacy Leadership meetings

5C.1

Classroom Assessments
FCAT

Edusoft

Literacy First

Reading Goal #5D:

Increase the percentage
SWDs achieving
proficiency by 29
percentage points to mee
their AMO targets in
Reading.

2012 Current

2013 Expected

continuum.

Level of Level of
Performance:* |Performance:*
17% of SWDs [46% of SWDs
made will make
satisfactory  [satisfactory
progress in progress in
Reading. Reading.

and Higher Order Thinking
Coaching

Collaborative planning
Smaller class sizes

Literacy First

FINS — Focused Instruction for
the Needs of every Students
Concentrated ESOL units with
[Teacher Assistants

Lending library of leveled readers

Literacy Leadership Team
Classroom teacher

Literacy Leadership meetings

5C.2 5C.2. 5C.2. 5C.2. 5C.2.
Students do not have the eacher training in specific Literacy Coach Classroom walk throughs Classroom Assessments
background knowledge and ocabulary instruction skills. CRT Monthly data meeting FCAT
[vocabulary to achieve higher levg@ollaborative planning Literacy Leadership Team Literacy Leadership meetings [Edusoft
of comprehension. Classroom teacher Literacy First
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sobg:
5D. Students with Disabilities (SWD) not ZD&- o Sl ng-lh i E_D-l Conch g?-l W throuch g?-l A
: : i i tudents have not mastered all gffeacher training, including iteracy Coac assroom walk throughs lassroom Assessments
making satisfactory progressin reading. the skills on the Literacy First Common Core/Text ComplexitfCRT Monthly data meeting FCAT

Edusoft
Literacy First

5D.2
Students do not have the
background knowledge and

5D.2.
Teacher training in specific
ocabulary instruction skills.

5D.2.
Literacy Coach
CRT

5D.2.
Classroom walk throughs
Monthly data meeting

5D.2.
Classroom Assessments
FCAT

lvocabulary to achieve higher levg@ollaborative planning Literacy Leadership Team Literacy Leadership meetings [Edusoft
of comprehension. Classroom teacher Literacy First
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Effectiveness of Strategy

Process Used to Determing

Evaluation Tool

5E. Economically Disadvantaged students not
making satisfactory progressin reading.

SE.1.

the skills on the Literacy First

Reading Goal #5E:

Increase the percentage
ED students achieving
proficiency by 4 percental
points to meet their AMO
targets in Reading.

continuum.

2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
57% of ED 61% of ED
students madelstudents will
satisfactory  [make
progress in satisfactory
Reading. progress in
Readinc

5E.1.

Students have not mastered all gfeacher training, including

and Higher Order Thinking
Teacher training

Coaching

Collaborative planning
Smaller class sizes

Literacy First
FINS — Focused Instruction for
the Needs of every Students

Lending library of leveled reade

S5E.1.
Literacy Coach

Common Core/Text ComplexityCRT

Literacy Leadership Team
Classroom teacher

5E.1.

Classroom walk throughs
Monthly data meeting
Literacy Leadership meetings

S5E.1.

Classroom Assessments
FCAT

Edusoft

Literacy First

5E.2.
Students do not have the
background knowledge and

lof comprehension.

5E.2.
[Teacher training in specific
ocabulary instruction skills

lvocabulary to achieve higher levg@ollaborative planning

5E.2.

Literacy Coach

CRT

Literacy Leadership Team
Classroom teacher

5E.2.

Classroom walk throughs
Monthly data meeting
Literacy Leadership meetings

5E.2.

Classroom Assessments
FCAT

Edusoft

Literacy First

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring -
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Data Meetings Al Admin. team School-wide, by grade levels monthly Disaggregation of classroom data Leadership team
Comprehension Strategiee All Literacy Coach School-wide Monthly meeting to introdug
ICRT skills Classroom walk throughs, student w Leadership team
Book Clubs concentratir Literacy .
on Shift to CCSS Al Coach/CRT PLC Weekly meetings Student work, walk throughs Literacy Coach

June 2012
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Revised April 29, 2011

16




2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Reading Budget (Insert rows as needed)

Include only schotfunded activities/materials and exclude districtdad activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
Literacy First Program materials and leadershimiing None (purchased in a previous year)
Harcourt reading series{4ear of Books, manipulatives, etc. Textbook budget
implementation)
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
My Data First (from Literacy First) Web-based datdlection School budget
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Book Clubs Teacher copies of selected books SdBodyet
Data Meetings None
Comprehension Strategies Strategy resources calrpjléiteracy School Budget
Coach and CRT, teacher copies of selected
books (monthly)
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:
Total:

End of Reading Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in English and understand spokelisEn
at grade level in a manner similar to non-ELL shide

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Rule 6A-1.099811
Revised April 29, 2011
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1. Students scoring proficient in 1.1. 1.1. o 1.1. 1.1. 1.1.
listening/speaking Students do not have the Teacher training ELL Contact/CRT Classroom walk throughs CELLA
’ background knowledge and ELL TAs work with small groups |[Classroom Teacher Teacher Observation
CELLA Goal #1: 2012 Current Percent of Studdvocabulary to achieve at higher | of ELL students Literacy Coach
Proficient in Listening/SpeakingfVels. COIIabrc])ratlvedeannlng)(classroo n
teacher and ELL TA
Increase the percentage .
ELL studentspachievin% 3504 iPad apps se_:lected by the Teachjng
proficiency by 10% (at leg Lif‘er:gcl‘e;rrg'tng Dept.
39% of ELL students Y d ion f
scoring proficient on the ?NS - I(:jocufse Instrucgon o
Listening/Speaking portiof 5 ! ezNee Bt every Studer’y ~ 5 5
of the CELLA). 1.2. 12. 2. 12. 12.
Students read grade-level text in English in a reann Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
similar to non-ELL students. Responsible for Monitoring Effectiveness of Strategy
2. Students scoring proficient in reading. 2.1. 2.1. o 2.1. 2.1. 2.1.
Students do not have the [Teacher training ELL Contact/CRT Classroom walk throughs CELLA
background knowledge and ELL TAs work with small groups |Classroom Teacher Teacher Observation
CELLA Goal #2: 2012 Current Percent of Studdvocabulary to achieve at higher | of ELL students Literacy Coach
D Proficient in Reading: levels. Collaborative planning (classroom
teacher and ELL TA)
Increase the percentage A
ELL studentspachievin% 31% iPad apps sglected by the Teachjng
proficiency by 10% (at leq Lif‘er:gcl‘e;rrr;'tng O
34% of ELL students y .
<coring proficient on the FINS — Focused Instruction for
Readir?gpportion of the the Needs of every Students
CELLA). 2.2. 2.2. 2.2. 2.2. 2.2.
June 2012




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring proficient in writing.

CELLA Goal #3:

Increase the percentage (

ELL students achieving
proficiency byl0% (at lea
37% of ELL students
scoring proficient on the

\Writing portion of the
CELLA).

3.1. 3.1. 3.1. 3.1. 3.1.
Students do not have the Teacher training ELL Contact/CRT Classroom walk throughs CELLA
background knowledge and ELL TAs work with small groups |[Classroom Teacher Teacher Observation
2012 Current Percent of Studdvocabulary to achieve at higher | of ELL students Literacy Coach
Proficient in Writing : levels. Collaborative planning (classroom
teacher and ELL TA)
iPad apps selected by the Teachjng
34% and Learning Dept.
Literacy First
FINS — Focused Instruction for
the Needs of every Students
2.2. 2.2. 2.2. 2.2. 2.2.

CELLA Budget (Insert rows as needed)

Include onlyschoo-based funded activities/materials and excludeididtinded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:
Technology
Strategy Description of Resources Funding Source oum
iPads Applications selected specifically for ELLis eathing and Learning

Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:
Other
Strategy Description of Resources Funding Source oum

Total:

End of CELLA

June 2012
Rule 6A-1.099811
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defaread
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at
Achievement Level 3in mathematics.

1A.1.
Teachers providing equitable
small group time to all groups

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H#1A:

Performance:*

Performance:*

(scheduling more frequent flexib
grouptime with on level and abo
level students).

Increase the percentage (

3 by at least 3 percentagq
points.

students achieving a Levq

23% (85) of
tudents earned
evel 3 on the

2012 Math

At least 26% of
students will
score a Level 3
on the 2013 Mat]

FCAT.

FCAT.

1A.1.

Teacher training, including
Reaching the Upper

e Quartile/Early Finishers and
Edusoft

Coaching

Collaborative planning

Smaller class sizes

1A.1.

Classroom teachers

CRT

JAdministrative Team

1A.1.
Classroom Walk Throughs
Monthly data meetings

1A.1.

FCAT results
Edusoft results
Classroom data

1A.2.

More specific monitoring of the
progress of on and above level
students, drilling down to
determine their specific needs.

1A.2.

lAnalyzing data provided by FCA]
Star, Edusoft, STAR Math, and
other assessments

Teacher training/coaching

1A.2.

[Classroom teachers

CRT

JAdministrative Team

1A.2.
Monthly data meetings

1A.2.

FCAT results
Edusoft results
Classroom data

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5in mathematics.

2A.1.
Teachers scheduling more frequ|
flexible group time with above

Mathematics Goal

2012 Current

2013 Expected

Level of

Level of

H2A:

Performance:*

Performance:*

level math students.

Increase the percentage (

4 or 5 by at least 3
percentage points.

students achieving a Levq

[23% (86) of

tudents earned

evel 4 or 5 on
the 2012 Math
FCAT.

At least 26% of
students will
score a Level 4
or 5 on the 2013
Math FCAT.

2A.1.

ke equitable time for all levels|

of students in class

[Teacher training, including
Reaching the Upper
Quartile/Early Finishers and
Edusoft

Coaching

Collaborative planning

Smaller class sizes

2A.1.

Classroom teachers

CRT

JAdministrative Team

2A.1.
Classroom Walk Throughs
Monthly data meetings

2A.1.

FCAT results
Edusoft results
Classroom data

2A.2.

More specific monitoring of the
progress of on and above level
students, drilling down to
determine their specific needs.

2A.2.

lAnalyzing data provided by FCA]
Star, Edusoft, and other
assessments

2A.2.

[Classroom teachers

CRT

JAdministrative Team

[Teacher training/coaching

2A.2.
Monthly data meetings

2A.2.

FCAT results
Edusoft results
Classroom data

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

IAdequately servicing the numbe

e have two inclusion teachers

of ESE students we have with 2 jwho service most of the ESE
inclusion teachers and one self- |students in their classrooms (on§g

contained/pull out unit.

class at each grade level). There)
till a self-contained class for tho|
ho need it. Thénclusion teacher
help also benefits noOBSE studen
in the same class who are also

ESE Specialist
Inclusion Teachers
JAdministration
is
be

struggling.

ESE Team meetings
Parent/Teacher conferences
Data Meetings

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L. 3AL. 3A.L.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:

AA. FCAT 2.0: Percentage of studentsin AA.1. ) AA.1. PAL AA.1. _ AA.1.
lowest 25% making learning gainsin Students may struggle with More regular assessment of basifClassroom Teachers Data Meetings Classroom Assessments

. prerequisite skills, word skills. CRT Grade level meetings FCAT
mathemat'.cs problems/multi-step problems, afMore time spent in class teachingRtl Team Edusoft
Mathematics Goal [2012 Current 2013 Expectedimath vocabulary. problem solving skills and math
A A- Level of Level of ocabulary specific to word
— Performance:* [Performance:* problems.
Increase the percentage ¢#6% of studentglAt least 90% of eacher training
students in the lowest  |n the lowest  Istudents in the Coaching
quartile who make |eamin|@“"j"t."e made '°_‘;|V93t|jua”"e Collaborative planning
gains by at least 4 arning gains  jwill make Smaller class sizes
bercentage points pbased on the [learning gains Increased use of small group

: 2012 Math based on the instruction in math
FCAT. Go Solve Word Problems
4A.2. A2. 4A.2. 4A.2. 4A.2.

Classroom Assessments
FCAT

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematics
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

57%

61%

Mathematics Goal #5A:

Increase the percentage of students achievingcpenély by
at least 6 percentage points (from 58% at LevelBabove
to 64% at Level 3 and above).

64%

68%

71%

75%

79%

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiandt
making satisfactory progressin mathematics.

5B.1.
Students may struggle with
prerequisite skills, word

Mathematics Goal
#5B:

students achieving
proficiency to meet their
IAMO targets in Reading.
\White: increase at least 5
percentage points
Black: increase at least 9
percentage points
Hispanic: increase by 4
percentage points

2012 Current

2013 Expected

Level of

Level of

math vocabulary.

Increase the percentage ¢fo of students

Performance:* |Performance:* |white:
% of students [Black:

making making Hispanic:

satisfactory  [satisfactory

progress in eadprogress in each

subgroup: subgroup:

\White: 63 \White: 68

Black: 37 Black: 48

Hispanic: 55 |Hispanic: 59

problems/multi-step problems, ai

5B.1.

[Teacher training

Coaching

Collaborative planning
Smaller class sizes
Increased use of small group
instruction in math

FASTT Math

Go Solve Word Problems

5B.1.
Classroom Teachers
CRT
JAdministrative Team

5B.1.
Classroom Walk Throughs
Monthly data meetings

5B.1.

FCAT results
Edusoft results
Classroom data

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not ZC-clj- e with ?C-l-h o 301 Teach 301 Walk Throuch igi-T |
; ; ; ; tudents may struggle witl eacher training assroom Teachers lassroom Wal roughs results
maklng SatISfaCtory progressin mathematics. prerequisite skills, word Coaching CRT Monthly data meetings Edusoft results

Mathematics Goal

2012 Current

2013 Expected

problems/multi-step problems, a

[Cbllaborative planning

JAdministrative Team

Classroom data

5C: Level of Level of math vocabulary. Smaller class sizes
—— Performance:* [Performance:* Increased use of small group
Increase the percentage ¢#3% of ELL  148% of ELL ﬁztsqitl&nam math
ELL students achieving [students madestudents will
e isfactor make Go Solve Word Problems
proficiency by SpercentagfSatisfactory !
points to meet their AMO [Progress in - [satisfactory
targets in Math. Math. progress in
Math.
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Students with Disabilities (SWD) not ZD-clj- o wi ?D-l-h b 5&?-1- Teach g?-l- Walk Throuch igf& |
: : i i tudents may struggle wit eacher training assroom Teachers assroom Wa roughs results
making satisfactory progressin mathematics, prerequisite skills, word Coaching CRT Monthly data meetings Edusoft results

Mathematics Goal

2012 Current

2013 Expected

#5D:

problems/multi-step problems, a

math vocabulary.

Increase the percentage
SWDs achieving
proficiency by 25
percentage points to mee
their AMO targets in Mat

Level of Level of
Performance:* [Performance:*
21% of SWDs |46% of SWDs
made will make
satisfactory  |satisfactory
jorogress in progress in
Math. Math.

[Cbllaborative planning
Smaller class sizes
Increased use of small group
instruction in math

FASTT Math

Go Solve Word Problems

JAdministrative Team

Classroom data

5D.2.

5D.2.

5D.2.

5D.2.

5D.2.

5D.3.

5D.3.

5D.3.

5D.3.

5D.3.

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Mathematics Goal

HOE:

ED students achieving
proficiency by 9percentag
points to meet their AMO
targets in Math.

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

math vocabulary.

Increase the percentage ¢f7% of ED

students made
satisfactory
progress in
Math.

56% of ED
students will
make
satisfactory
progress in
Math

problems/multi-step problems, a

[Cbllaborative planning
Smaller class sizes
Increased use of small group
instruction in math

FASTT Math

Go Solve Word Problems

JAdministrative Team

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not ZE-é- e with ?E-l-h o (5:||51 Teach (5:||51 Walk Throudh i(E:-i-T |
; ; ; ; tudents may struggle witl eacher training assroom Teachers lassroom Wal roughs results
maklng SatISfaCtory progressin mathematics. prerequisite skills, word Coaching CRT Monthly data meetings Edusoft results

Classroom data

5E.2.

5E.2.

5E.2.

5E.2.

5E.2.

5E.3.

5E.3.

5E.3.

5E.3.

5E.3.

End of Elementary School Mathematics Goals

M athematics Pr ofessional Devel opment

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiefespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

. and/or (e.g., PLC, subject, grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring o
and/or PLC Focus Subject PLC Leader or school-wide) meetings) for Monitoring
Data Meetings All Admin. team School-wide, divided by grade monthly Disaggregation of classroom data Leadership team

levels

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
GO Math! Books, manipulatives, etc. Textbook funds
Subtotal:
Technology
Strategy Description of Resources Funding Source o
Think Central Web-based program included in GO Matloption
FASTT Math Web-based program none none
Subtotal:
Professional Development
Strategy Description of Resources Funding Source o
Subtotal:
Other
Strategy Description of Resources Funding Source o
Subtotal:
Total:

End of Mathematics Goals

June 2012
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2012-2013 School I mprovement Plan (SIP)-Form SIP-1
Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Science Goal #1A:

2012 Current |2013 Expected|

Level of Level of

Performance:* |Performance:*

Increase the percentage

Next Generation Sunshine St
Standards, due in part to lack of
background knowledge.

students achieving a Levd

points.

3 by at least 3 percentaggstudents earneﬂstudents will

I27% (33) of At least 30% of
score a Level 3
on the 2013

Science FCAT.

Level 3 on the
2012 Science
FCAT.

Collaborative planning

Smaller class sizes

Science word walls/vocabulary
instruction

[Teaching for mastery at lower
grade levels, standards-based,
rather than text-based instructio
Hold Science Fair in first semest

JAdministrative Team

3

1

Goals
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1A, FCAT 2.0: Students scoring at Stdents h 4 the [Tencher train o Teach o Walk Throughs  [FGAT resul
: i ; tudents have not mastered the [Teacher training assroom Teachers assroom Wa roughs results
Achievement Level 3in science. prerequisite skills needed based [@waching CRT Monthly data meetings Edusoft results

Classroom data

1.2.
More specific monitoring of the

1.2.
lAnalyzing data provided by Edud

1.2.
Classroom Teachers

1.2.
Monthly data meetings

1.2.
FCAT results

progress of on and above level |and other assessments CRT Edusoft results
students. [Teacher training/coaching JAdministrative Team Classroom data
1..3 1.3 1.3 1.3 1.3

Teachers don't feel they have
lenough time to teach Science

Collaborative planning

Classroom Teachers

Use science content in the readif@RT

Classroom Walk Throughs
Data Meetings

FCAT Results
Edusoft results

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 and 5 in science.

More specific monitoring of the
progress of on and above level

Science Goal #2A:

2012 Current |2013Expected

Level of Level of

Performance:* |Performance:*

Increase the percentage (

students, drilling down to determ
their specific needs.

students achieving a Levd
4 or 5 by at least 4
percentage points.

16% (18) of At least 20% o
students earnedstudents will

Level 4 or 5 on |score a Level 4
the 2012 Sciendor 5 on the 2019
FCAT. Science FCAT.

lAnalyzing data provided by FCA]
Star, Edusoft, and other
assessments

Hold Science Fair in the first
semester

Hold STEM Team/Math Olympia
practice from October to March
[Teacher training/coaching

[Classroom teachers

CRT

STEM Team/Math Olympiad
coaches

JAdministrative Team

H

Monthly data meetings

everyday. block JAdministrative Team Classroom data
Science Labs for grades 3-5
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A.1. 2A.1. 2A.1. 2A.1. 2A.1.

FCAT results
Edusoft results
Classroom data

End of Elementary and Middle School Science Goals

Science Professional Development

June 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

and/or PLC Focus L evSI;g?J?)j - and/or (e.g., PLC, subject_, grade level, q Release) and Schedqles (e.d Strategy for Follow-up/Monitoring PR O fA%sritiitgﬂ r%esponsible uer
PLC Leader school-wide) frequency of meetings)
Science Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Interactive Science {2 Year Adoption) Textbooks, lab materials Textboak&s
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Pearson online website Included with textbook purchase
Math Olympiad Web-based competition Classroom btidge
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Science Goals
Writing Goals

June 2012
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* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g

Anticipated Barrier

Strategy

Person or Position

Process Used to Determing

Evaluation Tool

reference to “Guiding Questiofiglentify and define areas

Responsible for Monitoring

Effectiveness of Strategy

need of improvement for the following group:

1A. FCAT: Studentsscoring at Achievement
Level 3.0 and higher in writing.

1A.1.

Students do not come t8 grade
prepared with the appropriate

1A.1.

1A.1.

\We are continuing to implement §Vriting Team
school-wide writing plan. Ensure|CRT

1A.1.

[Writing samples.

Classroom walk throughs

1A.1.
Scored writing samples at

Writing Goal #1A: [2012 Current [2013 Expectedwrmng skills that all teachers are making writifigteracy coach weeks
Level of Level of a part of thglr_ curriculum through Teachers
Increase the percentage dPerformance:* [Performance:* olngm_ng training and collaborative
students achieving a Levg|l At least 83% of planning.
H 0,
3 or higher by at least 1 [82% of studentd_, o "o
percentage points. eamedalevel 8 . " " (a3
g:)rjjlng\?rrit%n the or higher on the|
CoAT 9 2013 writing
’ FCAT.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Students may not enjoy writing. |Collaboratively plan to engage [Teachers Classroom walk through Writing samples

students in the writing process.
Author visits

[Writing samples

Lesson plans

Writing Professional Development

Please note that each Strategy does not requiaespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early . .
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%sr:tiltgﬂsesponsmle i
| PLC Leader school-wide) frequency of meetings) 9
Schoolwide Writing All Writing Team School-wide opportunity August 2011 Lesson Plan review Teachers
Training Ongoing throughout year| Classroom Walk Through Leadership Team
Writing Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidistmded activities/materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
June 2012
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Technology
Strategy Description of Resources Funding Source oum

Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:
Other
Strategy Description of Resources Funding Source ourh

Subtotal:

Total:

End of Writing Goals

June 2012
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Attendance G

oal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

childhood illnesses

Attendance Goal #1

2012 Current
JAttendance
Rate:*

2013 Expected|
JAttendance

Rate:*

To increase average dail

points.

of students absent or tard
20 or more days by 1
percentage point.

attendance by 2 percentafjg,

[Averagedaily
Bftendance for
the 2011-12
school year wag
96%.

|Average daily
attendance will
be 98%.

2012 Current
Number of
Students with
Excessive

To decrease the percentdapsences

(10 or more)

2013 Expected|
Number of

Students with
Excessive
IAbsences

(10 or more)

Percentage of

lor more absenc

students with 2(students with 20

Percentage of

lor more absenc

jwas 4%. will be 3%.
2012 Current [2013 Expected|
Number of Number of
Students with |Students with
Excessive Excessive
Tardies (10 or [Tardies (10 or
more) more)

Percentage ¢
students with 2@
or more tardies

Percentage ¢
students with 2@
or more tardies

1.1.

Better instruction on good hand
washing technique, using elbow
cover coughs/sneezes, etc.

Good hygiene habits posters
isible.

School social worker makes hom
isits, works with AP on children
ith attendance issues.

Provide classrooms with hand
sanitizer.

Regular discussion at faculty
meetings regarding sick student
procedures and procedures
involving the school nurse.

Parent contact when students
display symptoms to help deter tl
spread of certain illnesses.

1.1.

lAssistant principal
Nurse
School social worker

D

ne

1.1.

Review attendance records,
clinic logs

Parent meetings, as necessar
Staff meetings (discussions,
reminders)

1.1.

JAttendance records

lwas 2%. will be 1%.
June 2012
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic Grade PD Facilitator PD Participants Target Dates (e.g. , Early Person or Position Responsible for
and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.d Strategy for Follow-up/Monitoring Monitorin P
! PLC Leader school-wide) frequency of meetings) 9
Attendance Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtinded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source ourh
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Attendance Goals

June 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Suspension

1.1.

Inconsistency between staf

Suspension Goal #

To reduce suspensions
and number of students

suspended by at least
10%.

2012 Total Number
of In —School

Suspensions

2013 Expected
Number of

|In- School
Suspensions

members related to

disciplinary procedures.

Lack of parental support.

During the 2011-12
school year, there
were 11 In-School

There will be fewer
than 10 In-School
Suspensions.

Suspension:

2012 Total Number [2013 Expected

of Students Number of Student
Suspended Suspended
[in-School [in -School

During the 2011-12
school year, there
were 11 students

There will be fewer
than 10 students

suspended suspended in schog).
in school.

20135 Expecte
5012 Total 2013 Expected

Number of Ou-of-

During the 2011-12
school year, there
were 49 Out-of-

School Suspensiong -
|Suspensions

School Suspensiong

Number of
Out-of-School

There will be fewer
than 44 Out-of-

School Suspensiong.

2012 Total Number
of Students

Suspended
Out- of- School

2013 Expected
Number of Student

Suspended
Out- of-School

During the 2011-12
school year, there
were 27students
suspended from
school.

There will be fewer
than 24 students
suspended from
school.

1.1.

[Continue to reinforce the
Positive Behavior Support
program with both teachers an
students, clearly defining
expectations for staff and
students and ensuring that staj
and students know what is
expected of them.

Community nights — outreach
help parents better understan
PBS and offer support/advice.

1.1,

PBS Team,
IAdministrators
@lassroom Teachers
School Staff
Leadership Team

ff

o

1.1.

Discipline data will be reviewed
monthly to determine if program
working. PBS action plan may b4
revised as necessary based on tl
reviews.

Staff and students will be survey:
[to see if PBS is having a positivel
effect on school culture.

1.1.

Discipline referral data

s

Classroom Walk Throughs
hese

Monitoring of problem areas

Ktaff/student interviews and
surveys

June 2012
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus . and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring o
Ll PLC Leader school-wide) frequency of meetings) WISl
PBS Team:
School
Pscglltjil:j(:gg(lest, Regularly Regularly Administrators
PBS Refresher all All teachers, staff PBS Coach
Counselor,
School Socia
Worker, PE
Teacher, AP
Suspension Budget (Insert rows as needed)
Include only scho-based funded activities/materials and excludeidigtided activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ourh
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:

Total:

End of Suspension Goals
Parent | nvolvement Goal(s)

June 2012
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Upload Option-For schools completing the Parental 1 nvolvement Policy/Plan (PIP) please include a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Parent | nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

1

[We will increase the level of
parent participation by 5
percentage points.

*Please refer to the
percentage of parents wl
participated in school
activities, duplicated or
unduplicated

Level of Parent

Level of Parent

lInvolvement:*

|Involvement:*

95% of
parents/families
participated in
school activities
during the 2011
12 school year.

100% of

parents/families
will participate i
school activities
during the 2012
2013 school yes

=

before a planned evening acti
(STEM Night/Science Fair,
Family Reading Night, etc.)

SAC meets at 5:30 on the sec
Monday of every other month

School Website, Newsletter, a|
Marquee contain dates of
upcoming events

Conference Night (Sept.) and

Meet the Teacher (Aug.)

Volunteer Program

Surveys and eSembler

Terrific Kid/Student of the
Month

Father/Daughter Dance and
Mother/Son Bowling

Family Reading Night

STEM Night

Family Picnics

Grandparents Day Lunches

Dads & Donuts/Moms &
Muffins

Community Outreach Nights of

IAdministration

=

campus

participate

improvement: Monitoring Strategy
1. Parent | nvolvement 1.1. 1.1, 1.1. 1.1 o 1.1.
[The demands placed on  |[PTO meets at 3:30 on the sec Review of sign-in sheets and Parent Involvement Survey
parents may not allow thenfMonday of every other month.[Teachers activities offered to make sure
Parent Involvement Goal [2012 Current  |2013 Expected fio attend school activities. [other months, they meet direc{yeadership Team parents participate/feel welcome [&ign-in sheets

Parent Involvement Professional Development

June 2012
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Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Patrticipants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subiect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring Mieritiertin
| PLC Leader school-wide) frequency of meetings) 9
Par ent I nvolvement Budget
Include only schorbasecfunded activities/materials and exclude districtdad activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source oum
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source ourh
Subtotal:

Total:

End of Parent Involvement Goal(s)

Science, Technology, Engineering, and M athematics (STEM) Goal(s)

June 2012
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STEM Goal(s) Problem-Solving Process to I ncrease Student Achievement
Based on the analysis of school data, identifyaefihe Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy
STEM Goal #1: 1.1. 1.1. T 1.1. 1.1.

To increase performance in the areas of Science anEjrime to addresthe increase|Grade level discussions re:  [Classroom teachers  |Data reviews of Benchmark Classroom grades
rigor of Math and Science |Common Core, District-createfl.eadership Team, assessments Edusoft
Math as measured by the FCAT (see goals for each

content during the school dfiyask Cards and Maps. including: CRT, LiteracyGrade level reviews of test data |[FCAT
under Science and Math headings above). Coach, Grade Level [Student grades
IWork towards STEM school [Representatives, and
certification. JAdministration

Create STEM Teams in grade
3-5; compete in District
competition in February.

oY

Host STEM Night and Sciencs
Fair in first semester.

Encourage standards-based
Science lessons, rather than téxt-
based.

Encourage integration of Scie
in the Reading block.

STEM Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early i, )
and/or PLC Focus LevSl;g?J%'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s ;%srl]tiltgﬂnResponsmle i
| PLC Leader school-wide) frequency of meetings) 9
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STEM Budget (Insert rows as needed)

Include only schotr-based funded activities/materials and excludeidistmdedactivities /material:

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh
GO Math Text and resources Textbook fund
Pearson Science Text and resources Textbook fund
Subtotal:
Technology
Strategy Description of Resources Funding Source ourh
ThinkCentral Web-based computer program (text) udet! with textbook
Pearson Success Net Web-based computer progratn (tex Included with textbook
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oun
Subtotal:
Other
Strategy Description of Resources Funding Source oun
STEM Night/Science Fair Classroom budget
STEM Team none
Subtotal:
Total:

End of STEM Goal(s)

June 2012
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Additional Goal(s)

ADDITIONAL GOAL(S)

Anti-Bullying Program (Required by L ake County School Board)

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position Responsible for
Monitoring

Process Used to Determine Effectiven
of
Strategy

bS

1. Additional Goal
IAdditional Goal #1:

l.1.

To reduce bullying
incidents by 1%.

2011 Current

2012

fo solve problems
peacefully

* Expected
Leve| :* IEeveI *
Bullying [The number
ncidents of bullying
were 3% of |incidents
referrals. referred will

represent no
more than 29
of total

referrals.

the definition of
bullying

Students knowing hov
and when to report
pullying behavior

Students knowing hoyiClassroom Community

Students understanditgachers/staff

1.1.

training

PBS Refresher course f

Behavior Support Weekl
Classes (Tuesdays)

Quarterly PBS
messages/commercials

Clearly expressed schog
wide expectations

(classroom meetings,
announcements, etc.)

Bullying Complaint form
accessible to students in
the Media Center.

1.1.

IAssistant Principal
Guidance Counselors
Classroom Teacher
DI

Instructional Dean

y

1.1.

Referral counts
PBS data

PBS/Staff Survey

Student Survey

June 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:
CELLA Budget

Total:
M athematics Budget

Total:
Science Budget

Total:
Writing Budget

Total:
Attendance Budget

Total:
Suspension Budget

Total:
Dropout Prevention Budget

Total:
Parent I nvolvement Budget

Total:
STEM Budget

Total:

Grand Total:

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWwthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ JFocu [ |Preven

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegipal and an appropriately balanced number aftees,
education support employees, students (for midatelgégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the schRlehse verify the statement above by seledtespr No below.

X Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

Round Lake’s School Advisory Council meets eveheotmonth. Some of the functions of the SAC dcereview school data (from FCAT scores, parenteys, etc.) and
provide support for school initiatives.

Describe the projected use of SAC ful Amount

There are no SAC funds provided by the State.
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