ST. PETERS ACADEMY Title I, Part A Parental Involvement Plan

|, Ruth Jefferson , do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.

Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

The school will be governed by the statutory definition of parental involvement, and will carry out

programs, activities, and procedures in accordance with the definition outlined in Section

9101(32), ESEA,

« Invoive the parents of children served in Title |, Part A in decisions about how Title |, Part A funds
reserved for parental involvement are spent [Section 1118(b)(1) and (c)(3)];

Jointly develop/revise with parents the school parental involvement policy and distribute it to

parents of participating children and make available the parental involvement plan to the local

community [Section 1118 (b){1)];

« Involve parents, in an organized, ongoing, and timely way, in the planning, review, and
improvement of programs under this part, including the planning, review, and improvement of the

school parental involvement policy and the joint development of the school wide program pian

under section 1114(b)(2) [Section 1118(c)(3));

Use the findings of the parental involvement policy review to design strategies for more effective

parental involvement, and to revise, if necessary, the school’s parental involvement policy

[Section 1118(a)(E));

If the plan for Title 1, Part A, developed under Section 1112, is not satisfactory to the parents of

participating children, the school will submit parent comments with the plan when the school

submits the plan to the local educational agency [Section 1118(b)(4)];

» Provide to each parent an individual student report about the performance of their child on the
state assessment in at least mathematics, language arts, and reading [Section 1111(h)(6)}(B)(i}];

Provide each parent timely notice when their child has been assigned or has been taught for four

(4) or more consecutive weeks by a teacher who is not highly qualified within the meaning of the

term in 34 CFR Section 200.56 [Section 1111(h)(B)(B)(i)]; and

Provide each parent timely notice information regarding their right {o request information on the

professional qualifications of the student's classroom teachers and paraprofessionals [Section

(h)B)(A)
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Mission Statement

Parentai Involvement Mission Statement (Optional)

Response: The vision and purpose of St. Peter's Academy Charter School is fo
demonstrate that students can learn at high levels, through an academically rigorous and
innovative curriculum that incorporates the development of good character. The school
believes that positive parent/family involvement is essential to student achievement and
thus encourages such involvement in schoo! educational planning and operations. The
School's academic performance objectives consist of ensuring that all students receive a
well-rounded education that allows children to achieve mastery in Mathematics, Reading

and Language Arts. Research indicates that parenta! involvement increases this
achievement.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and timely manner, in the
planning, review, and improvement of Title | programs including involvement in the decisions regarding
how funds for parental involvement will be used [Sections1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)].

Response: St. Peter's Academy Parent Advisory Committee including parents and staff
of children enrolled in the school wili provide input into the development, implementation
and evaluation of all school related plans including the School Improvement Plan, Parent
Involvement Plan and Title | Plan. For the Parent [nvolvement Plan, all parents wili be
given surveys seeking their input on activities, training, and materials they need to help
their child. Results of parent surveys are reviewed by the school administration and the
board to determine needed changes. During the Board meeting when the PIP and/or SiP
are developed, the committee will decide, with the input from parents, how the parental
involvement funds will be used. Parent involvement will be documented through sign-in
sheets and minutes of meetings. Decisions involving the use of the Title | funds reserved
for parental involvement at the school will be made during the development of the School
Improvement Plan by the St. Peter's Academy Board. The Board will be monitored to
ensure that parents are involved in the process.

Coordination and Integration

Describe how the school will coordinate and integrate parental involvement programs and activities that
teach parents how to help their children at home, to the extent feasible and appropriate, including but not
limited to, other federal programs such as: Head Start, Early Reading First, Even Start, Home Instruction
Programs for Preschool Youngsters, the Parents as Teachers Program, public preschool, Title |, Part C,
Title Ui, Title lll, Title IV, and Title VI [Section 1118(e)(4)].

count Program Coordination

St. Peter's Academy through the Indian River County Early Learning Coalition

offers a VPK Program. The school through its Title | Program will coordinate

1 VPK transition for students entering its kindergarten program. Activities may include
coordinated meetings with parents, VPK teachers, and the kindergarten teachers

to discuss the specific learning needs of students, and joint parent meetings to
discuss transitioning, ete.

Individuals with

> Disabilities Supplemental instructional support provided by Title | will he discussed with
Education Act  |parents during the development of the students |EP.
(IDEA)




3 Title Il

Professional development is provided to support the professional development
needs of the staff related to parental involvement. Parent liaisons will be trained,

staff will provide support and monitor the implementation to ensure that training
is provided as required.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting designed to inform parents
of participating children about the school's Title | program, the nature of the Title | program (school wide
or targeted assistance), Adequately Yearly Progress, school choice, supplemental educational services,
and the rights of parents. Include timeline, persons responsible, and evidence the school will use to

demonstrate the effectiveness of the activity [Section 1118(¢)(1)].

. . S Evidence of
count Activity/Tasks Person Responsible Timeline Effectiveness
Enlist parents for parent
1 involvement at Orientation and |Assistant Principal  |August - June List of parent names
throughout the school year
. Flyer with date of
. . Assistant ; B
Develop and disseminate o - dissemination sent home
2 invitations rggs‘;ﬁ[ﬁ;iggt Titis [September/October. and posting on school
Web site
Assistant Flyers, posting on school
3 Advertise/publicize event Principal/Parent September/Octoberwebsite, local radio
Liaison announcements
. . Sign-in sheets for
4 Develop sign-in sheets gsswtan"ﬁ I?rmc:lpall September/October|meeting and individual
arent Liaison
classrooms
Title | documentation,
5 Maintain documentation Assistant Principal  [September/Octobericrate stored in Assistant
Principal's Office.
Devlelop agenda, handou’ts,I Assistant gopies of agendas,
and/or presentation materials A - owerPoint
6 that address the required rgggffr]g'?;lggge S'“:3ptemberfocmberpresen'iations and
- [components handouts

Flexible Parent Meetings

Describe how the school will offer a flexible number of meetings, such as meetings in the marning or

evening, and may provide with Title | funds, transportation, child care, or home visits, as such services
related to parental involvement [Section 1118(c)(2)].

Response: The leadership and staff of St Peter's Academy has a strong belief in the
importance of parental involvement and therefore have put measures in place to offer
parent meetings on a flexible schedule. Our annual meetings for parents of participating
children will be offered at flexible times to help accommodate schedules of working
parents. The school adheres to an open door policy where parents can pick up materials
and/or meet with the Assistant Principal. The Assistant Principal will maintain records of
parent participation The schedule may be modified as needed based on parent

participation.




Building Capacity

Describe how the school will implement activities that will build the capacity for strong parental
involvement, in order to ensure effective involvement of parents and to support a partnership among the
school involved, parents, and the community to improve student academic achievement [Section
1118(e)]. Describe the actions the school will take to provide materials and training to help parents work
with their child to improve their child's academic achievement [Section 1118{e)(2)].include information on

how the school will provide other reasonable support for parental involvement activities under Section
1118 as parents may request [Section 1118(e)(14)].

oh expectations

Anticipated Impact .
count Con;?l:. ca;?vci!t;l'ype Person Responsible on Student Timeline EEff\:::ig\r;:ﬁe?sfs
Achievement
Alice Blanco, Karen
P Malits, Krista Sadlers, . ; Open
1 R:f’ntﬂgt! ;\‘;;te]?atlin School lr};ﬁln\';':g parents in October communication with
9 Administrators, Jose P g parents
Blanco
Karen Malits, Ruth
... |Jefferson, Krista Invalve parents in
2 Fﬁgﬁﬂﬁﬁ:&;ltf Sadlers, Assistant planning; discussioniOctoher Input from parents
g Principal, Jose of barriers
Blanco, Alice Blanco
N . Parenis more
3 Orienfation Assistant Principal Provide information August comfortable in
about schedules
school
Bagk to School
Open Provide parents Parents are
4 Enrollment/FSA  |Assistant Principal  lwith expectations  [July prepared to work
Information for parents with their children
Session
. August - June
Information to .
. o every 3rd Parents working
5 Board Meetings Board Members pz::g';z, input from Tuesday of  [together
P the month
Provide information
on child's current Academic
6 giffggniiiher All Staff level and develop a ?:gﬁﬁ;ﬂber' Improvement of
plan to reach their Y students
goals
Involve parents in
X Increase number of
Parent involvement . .- attending events to |October, .
! Activities Calendar Assistant Principal help them support  [February parents attending
X avents
the child
Encourage and
Awards acknowledge Improved academic
8 Ceremonies Staff, Parents achievement Monthly SUCCESS
SUCCess
Family Children, Staff, Parents involved in More parents
° Celebrations Parents school activities October, May invoived in school
Provide information
10 |Literacy Night Classroom teachers Provide information October on expectations and

how parents can
help the child




Staff Training

Describe the professional development activities the school will provide to educate the teachers, pupil
services personnel, principals, and other staff in how to reach out to, communicate with, and work with
parents as equal partners, in the value and utility of contributions of parents, and in how to implement and
coordinate parent programs, and build ties between parents and scheols [Section 1118(e)(3)].

Content and . :
Person Anticipated Impact on Student | ... . Evidence of
count Xyp_e .Of Responsible Achievement Timeline Effectiveness
ctivity
: : Teaching teachers how to work Improved
1 gg}:t?gr;?ir;:y ‘;‘f;i;ta;t with parents in positive Septembericommunication and
P relationships parent involvement
Improve the ability of staff to work Administration,
> Partners in Assistant with parents by providing examples Octaber teachers and
Prin{ Principal of best practices for parental parents working
involvement in at home literacy together
Training o sensitize teachers to
Assistant children's warning signs. When PD roster, agenda,
3 Safe Schools Princioal students feel safe in an December improved student
P environment, they are more able fo engagement
be engaged with their education.
Other Activities

Describe the other activities, such as parent resource centers, the school will conduct to encourage and
support parents in more fully participating in the education of their children [Section 1118 (e){4)].

Response:

Family Resource Room

Communication

Describe how the school will provide parents of participating children the following [Section 1118(c)(4)]:

» Timely information about the Title { programs [Section 1118{c}{4)(A)];

» Description and explanation of the curriculum at the school, the forms of academic assessment
used to measure student progress, and the proficiency levels students are expected to meet

[Section 1118(c}{4)(B)]:

If requested by parents, opportunities for regular meetings to formulate suggestions and to

participate, as appropriate, in decisions relating to the education of their children[Section

1118(c)(4)(C); and

e Ifthe school wide program plan under Section 1114 (b)(2) is not satisfactory to the parents of
participating children, the school will include submit the parents’ comments with the plan that wiil
be made available to the local education agency [Section 1118(c)(5)1.

Response: St. Peter's Academy uses the following technigues to communicate with
parents. phone calls, pregress reports, school parent compacts, video cassette check-
out, completed class projects sent home, parent/teacher conferences, school assemblies




and awards, and workshops. In addition, information is provided to homes via memos,
journals, planners and flyers.

Accessibility

Describe how the school will provide full opportunities for participation in parental involvement activities
for all parents (including parents with limited English proficiency, disabilities, and migratory children).
Include how the school plans to share information related to school and parent programs, mestings,
school reports, and other aclivities in an understandable and uniform format and to the extent practical, in
a language parents can understand [Section 1118(e)(5) and 1118(H].

Response: The Pl Plan is reviewed and discussed during the Title | Annual meeting with
parents of St. Peter's Academy students. Parents of students who were unable to
participate in the meeting receive a Pl Plan via hackpack upon request. Parents
requesting the Plan in Spanish will receive that support. The Parent involvement Plans
are distributed and made available via hard copy and on the district and school's website,

All pertinent written communication is provided for parents in English and Spanish and in
other languages, when feasible. English and Spanish are the primary languages spoken
in the homes of SDIRC students. Whenever feasible, the district will provide transiations
in other languages either by volunteers, district employees, or outside companies. All
Title | schoois have bilingual staff who serve as interpreters fo ensure that all parents are
fully able to participate in parent meetings and activities. The district's Title | Parent

Specialist and Project Specialist are also bilingual and facilitate communication between
the home and the school.

The Title | Office works closely with the district's ESOL program and the Migrant
Education Program fo ensure that specific language barriers are addrassed. They also
coliaborate in the implementation of parent involvement activities and meetings for both
the ESOL and Migrant Pragrams. Both the Title | Coordinator and the District Project
Specialist also support the Migrant (MEP), ESOL, and Homeless programs.

All Title | schools have bilingual staff who serve as interpreters to ensure that all parents
are fully able to participate in parent meetings and activities.

The district also works collaboratively with the Exceptional Student Education department
to ensure that parents may fully benefit from the parent involvement activities.

Discretionary Activities

Discretionary School Level Parental Involvement Policy Components. Check if the school does not plan

to implement discretionary parental involvemnent activities. Check all activities the school plans to
implement;

X Not Applicable

Upload Evidence of Input from Parents



Upload evidence of parent input in the development of the plan.

Upload Parent-School Compact

Note: As a component of the school-level parental involvement policy/plan, each schaol shall jointly
develop, with parents for ail children served under this part, a parent-school compact that outiines how

parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload an electronic version of the Parent-School Compact.

Upload Evidence of Parent Involvement in Development of Parent-School
Compact

Note: As a component of the school-level parental involvement policy/plan, each school shall jointly
develop, with parents for all children served under this part, a parent-school compact that outlines how

parents, the entire school staff, and students will share the responsibility for improved student academic
achievement Section 1118(d)].

Upload evidence of parent input in the development of the compact.




Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of activities provided during the previous school year that were designed to build the

capacity of parents to help their children [Section 1118 (e)(1-2)]. Include participation data on the Title 1
annual meeting.

count Content a_nq Type of Nun'_lb_e_r of Nur:nl_aer of Anticipated lrnpact on Student
Activity Activities Participants Achievement

1 “Dﬂlz.g';icr;rgﬂtle | Annual 1 41 Open Communication with Parents

5 Sghool Baged Annual 1 41 Input from parents and teach them
Title | Meeting about Title |

3 Parent Partners in Print |1 23 Increased student achievement

4 Orientation o 30 g;rgtlg;srtrahon and Parents working

5 Family Nights 3 169 Shared success of students

6 Parent Teacher 5 38 Teach parents how to help students
Conferences be more successful

Staff Training Summary

Provide a summary of the professional development activities provided by the school during the previous
school year to educate staff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the schooi [Section 1118 (e}3)].

count! Content and Type off Number of Number of Anticipated Impact on Student
Activity Activities Participants Achievement
1 School Family i 8 Meaningful communication and better
Parthership rapport with parents
Barriers

Describe the barriers that hindered participation by parents during the previous school year in parental
involvement activities. include the steps the school will take during the upcoming school year to overcome
the barriers (with particular attention to parents who are economically disadvantaged, are disabled, have

limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)
[Section 1118(a)(E)].

count

Barrier (including the Specific
Subgroup)

Steps the Schoo! will Take to Overcome

1

Parents working multiple jobs

Hold parent meetings/activities on the same evening.

2

Time and location of meetings and
parent/teacher conferences

Schedule meetings at flexible times (before, during, after

school).

3

Parents speak heritage language other

Provide interpreters at all parent events and train staff to




than English ensure understanding of other cultures,
4 Transportation Community Transportation
- . Teach parents skills and strategies to support their child at
6 Limited Parent Education home and with their education.
- offer school supplies, free lunch, back pack buddies,
B Limited Income of Parents transportation

Best Practices (Optional)

Describe the parental involvement activity/strategy the school implemented during the previous school

year that the school considers the most effective. This information may be shared with other LEAs and
schools as a best practice. (Optional)

lcount{Content/Purpose[Description of the Activity|




St. Peter’s Academy
School Calendar 2016 - 2017

Activity Date
Student Orientation August 08, 2016
Title 1 District Meeting August 2016 — MAY 2017
Title 1 Staff Meetings Every month
FLKRS Kindergarten August 18 — Oct. 01, 2016
Conference Night Sept. 19-22, 2016
PMRN Testing Sept. — Oct. 2016
Open House and Spaghetti Dinner October 18, 2016
Pumpkin Patch October 31, 2016
Building Better Readers October 2016
Veteran’s Program Nov. 10, 2016
Thanksgiving Program Nov. 22, 2016
Thanksgiving Break Nov. 23 - 25, 2016
Holiday Program Dec. 20, 2016
Christmas Break Dec. 21, 2016 - Jan. 02, 2017
Parents and Print January 2017
PMRN Testing January 2017
Teacher Conferences and
Parents Night February 2017
Black History Month February 2017
Potluck Dinner March 17,2017
Spring Break March 20 - 24, 2017
PMRN Testing May 2017
Testing May 2017
Field Trip May 25, 2017
Graduation May 31, 2017




Technical Assistance Agenda
Provided to St. Peter's Academy for Parent Involvement Plan

QW/W

initial meeting to begin review process of PIP —9/19/16
Review data for evaluation of last year’s PIP — 9/22/16
Email rough draft of PIP — 9/23/16 —

Additional review of PIP —9/26/16
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