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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School Information

School Name: 171.00 Bay Point Middle School District Name: Pinellas County Schools
Principal: Jason Shedrick Superintendent: John A. Stewart, Ed.D.
SAC Chair: TBA Date of School Board Approval: Pending: October 9, 2012

Student Achievement Data and Reference Materials:

The following links will open in a separate browser window.

School Grades Trend Data (Use this data to complete Sections 1-4 of the reading and mathematics goals and Sections 1 and 2 of the writing and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Statewide Assessment Trend Data (Use this data to inform the problem-solving process when writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly describe their certification(s), number of years at the current school, number of years as an administrator,
and their prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/statewide assessment
performance (percentage data for achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual measurable objective (AMO)
progress.

INzlsse Number of Prior Performance Record (include prior School Grades, FCAT/
.. Degree(s)/ of Years . . . .
Position Name Certiteriten(s) at Current Years as an statewide assessment Achievement Levels, learning gains, lowest
School Administrator | 25%), and AMO progress, along with the associated school year)
June 2012
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Principal

Jason Shedrick

Master’s Ed. Leadership

0.17

2011-2012 Bay Point Middle School Grade D
Reading
44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading
44% of struggling students making a year’s worth of progress in reading
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Reading.
Math
42% of students at or above grade level in math
55% of students making a year’s worth of progress in math
42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.

Assistant
Principal

Samantha Peifley

BA/Psychology
Psychology
ESE
Ed Leadership
MS/Ed Leadership

0.5

2011-2012 Bay Point Middle School Grade D
Reading
44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading
44% of struggling students making a year’s worth of progress in reading
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Reading.
Math
42% of students at or above grade level in math
55% of students making a year’s worth of progress in math
42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.

Assistant
Principal

Amy Minkin

Bachelor’s/Master’s
Spanish K-12, Educational
Leadership, School
Principal, Athletic Coaching

.25

2011-2012 Bay Point Middle School Grade D
Reading
44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading
44% of struggling students making a year’s worth of progress in reading
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Reading.
Math
42% of students at or above grade level in math
55% of students making a year’s worth of progress in math
42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.
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2011-2012 Bay Point Middle School Grade D
Reading

44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading

44% of struggling students making a year’s worth of progress in reading

. BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH

Assistant Dennard Bennett BS, MS/Ed. Ldrs & Math 4 13 DISABILITIES students in this school need improvement in Reading.
Principal (Grades 5-9) Math

42% of students at or above grade level in math

55% of students making a year’s worth of progress in math

42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.

2011-2012 Bay Point Middle School Grade D
Reading
44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading

BA/Biology 44% of struggling students making a year’s worth of progress in reading
Magnet Biology (6-12) BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
Coordina Sara DePerro Earth Science (6-12) 1 1 DISABILITIES students in this school need improvement in Reading.
tor/AP Gifted Endorsement Math
MS/Ed Leadership 42% of students at or above grade level in math

55% of students making a year’s worth of progress in math

42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.

June 2012
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Instructional Coaches

List your school’s instructional coaches and briefly describe their certification(s), number of years at the current school, number of years as an
instructional coach, and their prior performance record with increasing student achievement at each school. Include history of School Grades, FCAT/
statewide assessment performance (percentage data for achievement levels, learning gains, Lowest 25%), and ambitious but achievable annual
measurable objective (AMO) progress. Instructional coaches described in this section are only those who are fully released or part-time teachers in
reading, mathematics, or science and work only at the school site.

Subject
Area

Name

Degree(s)/
Certification(s)

Number of
Years at
Current School

Number of Years
as an Instructional
Coach

Prior Performance Record (include prior School Grades, FCAT/
Statewide Assessment Achievement Levels, Learning Gains,
Lowest 25%), and AMO progress along with the associated
school year)

Rtl
Coordinator

Aubrey Amstutz

BA in Social Sciences &
English

Master’s in Reading
Reading Endorsed

5-9 Social Sciences Cert.

2011-2012 Bay Point Middle School Grade D
Reading

44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading

44% of struggling students making a year’s worth of progress in reading

BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH

DISABILITIES students in this school need improvement in Reading.

Math

42% of students at or above grade level in math

55% of students making a year’s worth of progress in math

42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.

Curriculum
Technology
Specialist

Jennifer Giuffre

BA Mathematics Education
M. Ed Curriculum & Instruction

17

11

2011-2012 Bay Point Middle School Grade D
Reading
44% of students reading at or above grade level
* 51% of students making a year's worth of progress in reading
44% of struggling students making a year’s worth of progress in reading
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Reading.
Math
42% of students at or above grade level in math
55% of students making a year’s worth of progress in math
42% of struggling students making a year’s worth of progress in math
BLACK, ECONOMICALLY DISADVANTAGED, STUDENTS WITH
DISABILITIES students in this school need improvement in Math.

Literacy
Coach

Barbara Shannon

June 2012

Rule 6A-1.099811
Revised April 29, 2011




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Math Coach

Laurie St Julien

M. A in Elementary Ed., Science
Math 2008; B.S. Math Ed. Gr, 1-
9 1988

Associates of Art 1985
Certifications Element. Ed.
(Grades 1-6)

Mathematics (Grades 5 —9)

Various-not a full time coach previously so worked at 9 different
schools.

Science
Coach

Amber Nash

Bachelor’s degree earned in
2006 from Eckerd College,
Master’s degree in progress

from the University of Florida.

Certified in Biology 6-12 and
Earth Science 6-12

Data for the 2011-2012 school year from previous school: FCAT grade = C
(449 points), reading proficiency increased 4%, reading gains increased 13%,
L25 reading gains increased 13%.

Highly Effective Teachers

Describe the school-based strategies that will be used to recruit and retain high quality, highly effective teachers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. New Teacher Observation of Highly Effective Classrooms

Administrators/Mentors

13t Semester

Twice monthly new teacher support meetings

Lead Mentor/Mentors

Year long

RtI Coordinator

Year long

2
3. Common Planning
4

New Teacher Support Flash Drives

Assistant Principal

15t month of school

June 2012
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Non-Highly Effective Instructors

Provide the number of instructional staff and paraprofessionals that are teaching out-of-field and/or who are NOT highly effective.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

Number of staff and paraprofessional that are teaching
out-of-field/ and who are not highly effective.

Provide the strategies that are being implemented to
support the staff in becoming highly effective

5(7.7%)

*Ongoing support from Literacy Coach
* Certification exam review info on website

Staff Demographics

Please complete the following demographic information about the instructional staff in the school.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% [35]).

> 3
Nurrl;?t‘)[Zi of % of First- % of Teachers % of Teachers % of Teachers % of Teachers % Highly % Reading # gg:r(zlnal % ESOL
. Year with 1-5 Years with 6-14 Years | with 15+ Years | with Advanced Effective Endorsed . Endorsed
Instructional . . . Certified
Teachers of Experience of Experience of Experience Degrees Teachers Teachers Teachers
Staff Teachers
73 13.70 % (10) 28.77% (21) 34.25% (25) 23.29% (17) 32.88% (24) 93.67 (68) 15.07% (11) 2.74% (2) 15.07% (11)
June 2012
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Teacher Mentoring Program/Plan

Please describe the school’s teacher mentoring program/plan by including the names of mentors, the name(s) of mentees, rationale for the pairing, and

the planned mentoring activities.

Mentor Name Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

Renee O’Brien (Language Arts)

Kelly Henry

Same area of specialization

Observation of mentee’s
instruction and providing
feedback; Planning lessons
with mentee; Connecting
lesson activities to content
standards; Discussing student
progress and analyzing student
work; Modeling or co-teaching
lessons

Mr. Sherman (first full year)

Same area of specialization

Mrs. Peck (1st full year)

Same area of specialization

Natalie Briggs (Math)
Katie Swango

Same area of specialization

Virginia Rice

Same area of specialization

Mr. Grimes (3rd year)

Same area of specialization

Donna Anahata (ESE/Reading)
Michael Anderson

Same area of specialization

Jones, Timothy (2nd year here)

Same area of specialization

Aubrey Amstutz (RtI Coordinator)
Christopher Lindenburg

Rtl Coordinator

Sarah Douglas

Rtl Coordinator

June 2012
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Barbara Shannon

Rtl Coordinator

Jennifer Giuffre (Technology)

Derek Williams

Location

Mrs. Katundra Brown

Same department

Meghan Wood (Social Studies)

Dr. Lewis Hatcher

Same Grade level

Ms. McKinley (2nd year here)

Same area of specialization

Lara McElveen (Technology)

Ms. Smitt (2nd year here)

Same area of specialization

Stephanie Lawson

Same Grade level

Katie Laux

Location

Latrese Fintak

Gary Ford

Location

Megan Balduff

Same area of specialization

Max Weitzel

Same area of specialization

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Additional Requirements

Coordination and Integration-Title I Schools Only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title programs,
Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs, housing programs,
Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Title I, Part A funds are utilized, in conjunction with district operating funds and other federal resources, to support teaching and learning, parental
engagement, and professional development. Title I services are coordinated and integrated with other resources through the Division of Teaching and
Learning, Student Assignment, and Research and Accountability.

Title I, Part C- Migrant
NA in Pinellas

Title I, Part D

The district receives Title I, Part D funds which provide transition services from alternative education programs to zoned schools. In addition, a portion of
Title I, Part A funds is reserved for services to neglected and delinquent students. Funds are targeted to support continuous education services to students
in neglected and delinquent facilities through tutoring, instructional materials and resources, and technology.

Title 1T

The district receives funds to increase student achievement through professional development for teachers and administrators. Title II funds provide math
and science coaches, as required by Differentiated Accountability, in some of the district’s lowest performing schools. A portion of Title I, Part A funds is
used to provide additional reading and math coaches in targeted schools based on FCAT results.

Title IIT
Title III funds provide educational materials, bilingual translators, summer programs, and other support services to improve the education of immigrant and
English Language Learners. Bilingual translators provide assistance with parent workshops and dissemination of information in various languages for Title I
schools.

Title X- Homeless

The district receives funds to provide resources for students for students identified as homeless under the McKinney-Vento Act to eliminate barriers for
a free and appropriate education. A portion of Title I, Part A funds is also reserved to provide services to homeless students (social workers, a resource
teacher, tutoring, and technology).

Supplemental Academic Instruction (SAI)
SAI funds are coordinated with Title I, Part A funds to provide extended learning opportunities for students before/during/after school and during the
summer.

Violence Prevention Programs

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Nutrition Programs
Title I coordinates with district food services to provide breakfast and lunch to students in Title I summer extended learning camps.

Housing Programs

Head Start

Title I, Part A funds are used to provide Pre-Kindergarten to Kindergarten transition services. Title I schools coordinate with staff from public and private
preschool programs, including Head Start, to prepare students for a successful start to school. A portion of Title I, Part A funds is used to provide classes for
3 year olds at targeted elementary schools to support early literacy.

Adult Education

Career and Technical Education

Job Training

Other

June 2012
Rule 6A-1.099811
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Multi-Tiered System of Supports (MTSS) /Response to Instruction/Intervention (Rtl)

School-Based MTSS/RtI Team

Identify the school-based MTSS leadership team.
Jason Shedrick, Principal; Administrators: Dennard Bennet, Samantha Peifley, Amy Minkin; Magnet Coordinator:Sara DePerro, Aubrey Amstutz, Rtl Coordinator;, Anna Grieb, Behavior. Spec; Diane Napier,
School Psychologist, Jennifer Giuffre, Margaret Clark, Social Worker; GUIDANCE: Lewis Hatcher, Deanna Bovis, Sarah Douglas; Teacher: Lincoln Yates and Tabitha Shorter.

Describe how the school-based MTSS leadership team functions (e.g., meeting processes and roles/functions). How does it work with other school teams to organize/coordinate
MTSS efforts?

-Facilitator — generates agenda and leads team discussions

-Data Manager(s)/Data Coach(es) — assist team in accessing and interpreting (aggregating/disaggregating) the data

-Technology Specialist - brokers technology necessary to manage and display data

-Recorder/Note Taker — documents meeting content and disseminates to team members in a timely manner as well as storing a hard copy in a binder for all
teachers to access

-Time Keeper —helps team begin on time and ensures adherence to agreed upon agenda

Meeting time: Every other Tuesday at 10:30 am.

Describe the role of the school-based MTSS leadership team in the development and implementation of the school improvement plan (SIP). Describe how the RtI problem-solving
process is used in developing and implementing the SIP?
The SBLT will be responsible for managing and coordinating these efforts between all school teams as well as reviewing and revising the School Improvement Plan.

MTSS Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science, writing, and behavior.

The data systems that the RtI Leadership Team will use to plan school wide interventions and services will be the Florida Assessment for Instruction in Reading (FAIR), district
common assessments, and school common assessments, discipline data and attendance data from Portal. The Technology Specialist and Literacy Coach have been assigned the role
of data management, and they will compile the data periodically throughout the year for the team to review and assess all students’ progress towards academic/behavioral success.
This will be done in the early Fall, the beginning of 2nd semester, and at the end of the school year. Data will be disaggregated then shared with school staff for use in driving
instruction and student improvement.

Describe the plan to train staff on MTSS.

The staff will be trained regarding the RtI process throughout the school year using a variety of methods, including but not limited to whole staff PLC’s, grade level PLC’s and
Moodle. Members from the Rtl Leadership Team will attend county level trainings, and will bring the information back to the school to share with other team members as well as the
rest of the staff.

Describe the plan to support MTSS.
Provide time for regularly scheduled meetings with the SBLT and supporting teams.

June 2012
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Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
Administrators: Jason Shedrick & Amy Minkin; Literacy Coach-Barbara Shannon, Rtl Coordinator: Aubrey Amstutz; Teachers: Lincoln Yates, Morgan Darity, Andrew
Sherman, Caroline Heuermann, Lewis Hatcher, Latrese Fintak, Krista Wick

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).
Literacy Leadership Teams create capacity of reading knowledge within the school by focusing on the following areas of literacy concern:
. Support for text complexity
. Support for instructional skills to improve reading comprehension

o Ensuring that text complexity, along with close reading and rereading of texts, is central to lessons

o Providing scaffolding that does not preempt or replace text reading by students

o Developing and asking text dependent questions from a range of question types

o Emphasizing students supporting their answers based upon evidence from the text

o Providing extensive research and writing opportunities (claims and evidence)
. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects (a focus on text, task, and
instruction).

The district will provide training and tools for Literacy Leadership Teams.

What will be the major initiatives of the LLT this year?
Support for text complexity

. Support for instructional skills to improve reading comprehension
. Support for implementation of Common Core State Standards for Literacy in Social Studies, Science, and Technical Subjects
Public School Choice

e Supplemental Educational Services (SES) Notification
Upload a copy of the SES Notification to Parents in the designated upload link on the “Upload” page.
*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S

For schools with grades 6-12, how does the school ensure that every teacher contributes to the reading improvement of every student?

e The school Literacy Leadership Team is established to grow the use of literacy strategies in all disciplines. The Team is composed of a
cross section of the faculty that act as liaisons to help grow department wide literacy strategies in all classrooms

e The school has a Student Literacy Team that assists in the development and implementation of classroom literacy strategies.

e Teacher evaluations include a provision for teaching reading strategies to students. The teacher summative evaluation, in most cases,
uses reading data as a portion of teacher performance.

June 2012
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Reading [Problem-
Goals Solving
Process
to
Increase
Student
Achieve
ment
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:
June 2012
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Revised April 29, 2011
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la.1.

Set and
communicate
a purpose for
learning and
learning goals
in each lesson

la.1.
AP who evaluates
teacher

la.1.

Determine Lesson:
*Is aligned with a
course standard or
benchmark and to
the district/school
pacing guide
*Begins with a
discussion of desired
loutcomes and
learning goals
*Includes a learning
goal/essential
question

*Includes teacher
lexplanation of how
the class activities
relate to the
learning goal and

to answering the
essential question
*Focuses and/or
refocuses class
discussion by
referring back to
the learning goal/
essential question
*Includes a scale or
rubric that relates
to the learning goal
is posted so that all
students can see it
*Teacher reference
to the scale or rubric
throughout the lesson

la.1.
Walkthrough & Lesson
Plans

1a.FCAT 2.0: la.1. N
Students scoring [[nsufficient
at Achievement Etandard

3 ased
Leve‘l 3in instruction
reading.
Reading Goal #1a:[2012 Current.

Improve current level
of performance

[Level of
erformance:*

2013Expected
[Level of
erformance:*

June 2012
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22%
233

Decrease

level 1&2
from 56%
To

46%

la.2.
Insufficient
standard
based
instruction

la.2.

Implement High
Yield Instructional
Strategies

la.2.
IAP who evaluates
teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness

for learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests,

and personal goals, etc.

*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided
Practice with Peer
Support and Feedback;
and Independent
Practice occur

la.2.
Walkthrough

June 2012
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1a.3.
Insufficient
standard
based
instruction

la.3.
Increase
instructional rigor

1a.3.
AP who evaluates
teacher

la.3.

Evidence of:

[Teachers provide
instruction which

is aligned with the
cognitive complexity
levels of standards and
benchmarks

[The cognitive complexity
of models, examples,
questions, tasks,

and assessments are
appropriate given the
cognitive complexity
level of grade-

level standards and
benchmarks

Students are provided
with appropriate
scaffolding and supports
to access higher order

questions and tasks

1la.3.
Walkthrough
[Teacher Appraisal Results

June 2012
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1b. Florida
Alternate
Assessment:

Students scoring
at Levels 4, 5,
and 6 in reading.

1b.2.
Insufficient
standard
based
instruction

1b.2.
Implement
High Yield
Instructional
Strategies

1b.2.
AP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on
essential learning
objectives and

goals by specifically
stating the purpose
for learning, lesson
agenda and expected
outcomes aligned to
access points when
appropriate
*Student readiness
for learning occurs
by connecting
instructional
objectives and

goals to students’
background
knowledge, interests,
and personal goals,
etc.

*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support
and Feedback;
Guided Practice

with Peer Support
and Feedback; and
Independent Practice
occur

1b.2.
Walkthrough

Reading Goal #1b:

2012 Current

of performance

Improve current level

[Level of
erformance:*

2013Expected
[Level of
erformance:*

22%

[Decrease
level 1,2,3

June 2012
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1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:
2a.FCAT 2a.1. 2a.1. 2a.1. 2a.1. 2a.1.
2.0:Students Lack of Provide AP who evaluates |Determine: Walkthrough
scoring at fjlfferent formative teacher *Teachers reguI’arIy
iation of assessments assess students
or above instruction [to inform readiness for learning
AchievementL differentiation and achievement of
evels 4 and 5 in in instruction knowledge and skills
reading. during instruction
*Teachers facilitate
effective classroom
discussions and tasks
that elicit evidence of
learning *Teachers
collect both formal
and informal data
regarding students’
learning and provide
feedback regularly to
students regarding
their personal
progress throughout
the lesson cycle
*Teachers utilize data
to modify and adjust
teaching practices
and to reflect on the
needs and progress
of students
June 2012
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Reading Goal #2a:[2012 Current [2013Expected
[Level of [Level of
Improve current level [Performance:*Performance:*
of performance
21% [Increase level
D26 4 and 5 by
5%
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
June 2012
Rule 6A-1.099811
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2b. Florida
Alternate
Assessment:
Students scoring
at or above Level
7 in reading.

2b.1.

Lack of
different
iation of
instruction

2b.1.

Provide
formative
assessments
to inform
differentiation
in instruction

2b.1.
AP who evaluates
teacher

2b.1.

Determine:
*Teachers regularly
assess students’
readiness for learning
and achievement of
knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks
that elicit evidence of
learning *Teachers
collect both formal
and informal data
regarding students’
learning and provide
feedback regularly to
students regarding
their personal
progress throughout
the lesson cycle
*Teachers utilize data
to modify and adjust
teaching practices
and to reflect on the
needs and progress
of students aligned to
FAA access points

2b1.
Walkthrough

Reading Goal #2b:

2012 Current

Improve current level
of performance

[Level of
erformance:*

2013Expected
[Level of
erformance:*

50%

Increase level
7 by 5%

2b.2.

b2.

2b.2.

2b.2.

2b.2.

June 2012
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2b.3 2b.3 2b.3 2b.3 2b.3

Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following group:

June 2012
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Revised April 29, 2011

23



2012-2013 School Improvement Plan (SIP)-Form SIP-1

3a. FCAT 2.0:
Percentage of
students making
Learning Gains
in reading.

3a.1.

Lack of
student
engagemen
It

3a.1.
Differentiate
Instruction

3a.1.

teacher

AP who evaluates

3a.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying
degrees of difficulty.

3a.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

Reading Goal #3a:

2012 Current

Improve current level
of performance

[Level of
erformance:*

2013Expected
[Level of
erformance:*

June 2012
Rule 6A-1.099811
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[19% (493) [100%

3a.2. 3a.2. 3a.2. 3a.2. 3a.2.

3a.3. 3a.3. 3a.3. 3a..3. 3a.3.

June 2012
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3b. Florida
Alternate
Assessment:
[Percentage of
students making
Learning Gains
in reading.

3b.1.

Lack of
student
engagemen

T

3b.1.
Differentiate
Instruction

3b.1.

teacher

AP who evaluates

3b.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

3b.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

degrees of difficulty.

June 2012
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Reading Goal #3b:[2012 Current [2013Expected
[Level of [Level of
Improve current level erformance:* |[Performance:*
of performance
50% 100%
3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following group:

June 2012
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4a.FCAT
2.0:Percentage
of students in
Lowest 25%
making learning
gains in reading.

4a.1.

Lack of
different
iation of
instruction

4a.1.
Differentiate
Instruction

4a.1.

teacher

AP who evaluates

4a.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

4a.1.
Lesson Plans &
Walkthrough

degrees of difficulty.

June 2012
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Reading Goal #4a:[2012 Current [2013Expected
Level of Level of
Improve current level erformance:* |[Performance:*
of performance
42% (107) 1100%
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Insufficient  |Create intervention |SBLT *SBLT utilizes data to Evidence of core teachers
intervention [that support core plan for a sufficient and intervention teachers
supports existfinstructional goals number and variety of |communicating and planning;
to address and objectives intervention courses Lesson Plans & Walkthroughs
the varying *Intervention and core
needs of teachers communicate
students and plan together
across regularly
lacademic and *Intervention curriculum
engagement is aligned with core
areas instructional goals/
objectives
*Core content materials
and subject matter
are integrated within
intervention courses
*Intervention strategies
are reinforced in core
classes
*Interventions are
integrated and aligned
across all providers
*Effectiveness of
intervention courses are
evaluated by reviewing
student success in core
courses
June 2012
Rule 6A-1.099811
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4a.3 4a.3. 4a.3. 4a.3. 4a.3.
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4b. Florida
Alternate
Assessment:
Percentage

of students in
Lowest 25%
making learning
gains in reading.

4b.1.

Lack of
different
iation of
instruction

4b.1.
Differentiate
Instruction

4b.1.

teacher

AP who evaluates

4b.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

4b.1.
Lesson Plans &
Walkthrough

degrees of difficulty.

June 2012
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Reading Goal #4b:|2012 Current [2013Expected
Level of Level of
Improve current level [Performance:*Performance:*
of performance
pending 100%
4b.2. 4b.2. 4ab.2. 4b.2. 4b.2.
Insufficient  |Create intervention |SBLT *SBLT utilizes data to Evidence of core teachers
intervention [that support core plan for a sufficient and intervention teachers
supports existfinstructional goals number and variety of |communicating and planning;
to address and objectives intervention courses Lesson Plans & Walkthroughs
the varying *Intervention and core
needs of teachers communicate
students and plan together
across regularly
lacademic and *Intervention curriculum
engagement is aligned with core
areas instructional goals/
objectives
*Core content materials
and subject matter
are integrated within
intervention courses
*Intervention strategies
are reinforced in core
classes
*Interventions are
integrated and aligned
across all providers
*Effectiveness of
intervention courses are
evaluated by reviewing
student success in core
courses
June 2012
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4b.3 4b.3. 4b.3. 4b.3. 4b.3.

Based on Ambitious | 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievable
Annual Measurable
Objectives (AMOs),
Reading and Math
Performance Target

5A. Ambitious |[Baseline K4 55 60 64 69
but Achievable |data 2010-
Annual 2011
Measurable
Objectives
(AMOs). In six
year school will
reduce their
achievement gap
by 50%.

46

Reading Goal
HSA:

Improve current level
of performance

Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following subgroup:

June 2012
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5b.1.
Differentiate
Instruction

5b.1.

teacher

AP who evaluates

5b.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

5b.1.
Lesson Plans &
Walkthrough

degrees of difficulty.

5B. Student Sb.1.
subgroups White:

. s Black:
by ethnicity Hispanic:
(White, Black, Asian:
Hispanic, Asian, |american
American Indian) [Indian:
not making ;?fffik Oft

a | ren
satlsfacto‘ry iatigneof
progress in instruction
reading.
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Reading Goal
#5B:

Improve current level
of performance

2012 Current
[Level of
erformance:*

2013Expected
[Level of
erformance:*

achievement data,
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following subgroup:

Monitoring

Strategy

[White:44% 100% of all
ol subgroups
to make a
Black: learning gain
36%
165.00 [ncrease
Hispanic: proficiency of
7% all subgroups
32.00 by 10%
Asian:
7%
31.00
JAmerican
Indian:
0%
0.00
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of

June 2012
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5c.1.
Differentiate
Instruction

5c.1.

teacher

AP who evaluates

5c.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

degrees of difficulty.

5c.1.
Lesson Plans &
Walkthrough

5C. English 5c.1.
Language Lack of
Learners (ELL) icl;;fg;egft
not making instruction
satisfactory

progress in

reading.

June 2012
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Reading Goal 2012 Current [2013Expected
450 [Level of [Level of
- erformance:* |[Performance:*
Improve current level
of performance
71% (25) |100% of
ELL students
to make a
learning gain
An increase
in proficiency
by 10%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the Anticipated Strategy Person or Position  |Process Used to Determine Evaluation Tool
analysis of student Barrier Responsible for Effectiveness of
achievement data, Monitoring Strategy
and reference
to “Guiding
Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
June 2012
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SD. Students
with Disabilities
(SWD)not
making
satisfactory
progress in
reading.

5d.1.

Lack of
different
iation of
instruction

5d.1.
Differentiate
Instruction

5d.1.

teacher

AP who evaluates

5d.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

5d.1.
Lesson Plans &
Walkthrough

degrees of difficulty.
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Reading Goal 2012 Current [2013 Expected.
#5D- [Level of [Level of
= erformance:* |Performance:*
Improve current level
of performance
13% (19) [100% of all
SWD students
to make a
learning gain
[An increase
in proficiency
by 10%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
June 2012
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Based on the
analysis of student
achievement data,

and reference

to “Guiding

Questions”,
identify and define

areas in need of
improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool
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SE. Economically
Disadvantaged
students

not making
satisfactory
progress in
reading.

5e.1.

Lack of
different
iation of
instruction

5e.1.
Differentiate
Instruction

5e.1.

teacher

AP who evaluates

5e.1.

Content materials
are differentiated by
student interests,
cultural background,
prior knowledge of
content, and skill
level

*Content materials
are appropriately
scaffolded to meet
the needs of diverse
learners (learning
readiness and specific
learning needs)
*Models, examples
and questions

are appropriately
scaffolded to meet
the needs of diverse
learners *Teachers
provide small group
instruction to target
specific learning
needs.

*These small groups
are flexible and
change with the
content, project and
assessments
*Students

are provided
lopportunities to
demonstrate or
express knowledge
and understanding in
different ways, which
includes varying

5e.1.
Lesson Plans &
Walkthrough

degrees of difficulty.
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Reading Goal 2012 Current [2013Expected
#5E: [Level of [Level of
— erformance:* |Performance:*

Improve current level
of performance

35% (264) [100% of
economically
disadvantaged
students will
learning gain
An increase

in proficiency

by 10%

5E.2. 5E.2 5E.2. 5E.2. 5E.2.
5E.3 5E.3 5E.3 5E.3 S5E.3

Reading Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)|

or PD Activities

Please note that each

June 2012
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strategy does not require a
professional development or
PLC activity.
. PD Facilitator PD Participants Target Dates (e.g., early release) - .
D CT TS iz _Level/ and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring SRS Posmo_n Responmble
and/or PLC Focus Subject : . for Monitoring
PLC Leader or school-wide) meetings)
Complex Text-NGCAR-PD Fahey, Yates,
Comprehension Instruction 6-8 Shorter and Mrs. | Reading/Language Arts Department Once per month Administrative Walkthroughs Department Chair
Sequence Noa
WICOR-daily integration 6-8 Fahey, Yates Reading/Language Arts Department Once per month Administrative Walkthroughs Department Chair
Developing staff Literacy 6-8 Fahey,s;l(oaltteesr, Noa, All instructional staff 2nd gemester Administrative Walkthroughs Literacy Leadership Team
Reading Budget (Insert rows as needed)
Include only school funded activities/
materials and exclude district funded
activities/materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Vocabulary For Success Curriculum Vocabulary use that Aligns with Gradual N/A N/A
Release Model and Common Core State
Standards
Reading Interventionists (Tier 3) Hourly teacher working with individual Title 1 $20,000.00
students (1 teachers)
Subtotal: $20,000.00
Technology
Strategy Description of Resources Funding Source Amount
Technology Integration Training Increasing student engagement through use | Title 1 $16,811.76
of technology, including use of Airliners,
SMART pals, classroom projector,
headphones, easels, laminator and student
progress tracker boards.
Subtotal: $16,811.76
Professional Development
Strategy Description of Resources Funding Source Amount
June 2012
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selection and availability of Reading
Counts and other high interest reading
materials

Interactive Word Walls Vocabulary strategies - Word Parts, Word N/A N/A
Association, Context Clues, Connotation
(feelings +/-)
Literacy Leadership Team PD (i.e Activities and meeting for the development | Title 1 $3784.00
Common Core Standards, etc.) of an active Literacy Leadership team (site
based)
Curriculum Specific Common Planning Allows content area to meet together for Title 1 $2,400.00
common planning
Differentiated Instruction (i.e Kagan Content specific professional development | Title 1 $7315.86
Cooperative Learning structures, etc.) for differentiating instruction in the
classroom
Subtotal: $14,700.44
Other
Strategy Description of Resources Funding Source Amount
DEAR Drop Everything and Read N/A N/A
Community Reading Partnership Volunteer listens to a Read-180 student N/A N/A
read for a sustained 30 minutes and coaches
as needed
Tutoring in Content Area Site based teachers tutoring students after Title 1 $8,255.19
school
Literacy Reading Material Scholastic Magazine and other reading Title 1 $2000.00
material subscriptions
Complex Text and Engagement Supplies to help increase student Title 1 $ 605.00
materials (Instructional Supplies engagement and hands-on activities across
Staplers, Markers, dry-erase markers, the disciplines and to replace dry erase
and dividers and verbatim flash drives) markers for the hand-held whiteboards;
Flash drives were used to teach students
how to create folders and stay organized
electronically for every class at a parent
night
Media Center material expansion Purchase of library materials to expand Title 1 $5000.00

June 2012
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will increase highest student achievement.

Dibels Oral Reading Fluency/RtI Transfer of funds to Central Printing Title 1 $1000.00
Academic Tracking forms for printing and publication of progress

monitoring tools for teachers to track

student progress to help analyze data to

increase student achievement.
17 Black large Seat Sacks To help ESE students get organized which Title 1 $1300.00

Subtotal: $18, 160.19

Total: $69,672.39

Comprehensive English Language Learning Assessment (CELLA) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

CELLA Goals Problem-Solving
Process to Increase
Language Acquisition

Students speak in English and Anticipated Barrier Strategy Person or Position Responsible

understand spoken English at
grade level in a manner similar
to non-ELL students.

for Monitoring

Process Used to
Determine Effectiveness
of
Strategy

Evaluation Tool

June 2012
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1. Students scoring
proficient in Listening/
Speaking.

1.1.
Lack of differentiation of
instruction

1.1.

Provide formative
assessments to inform
differentiation in
instruction

1.1.
IAP who evaluates teacher

1.1.

Determine:
*Teachers regularly
assess students’
readiness for
learning and
achievement of
knowledge and skills|
during instruction
*Teachers facilitate
effective classroom
discussions and
tasks that elicit
evidence of learning
*Teachers collect
both formal and
informal data
regarding students’
learning and provide
feedback regularly
to students
regarding their
personal progress
throughout the
lesson cycle
*Teachers utilize
data to modify and
adjust teaching
practices and to
reflect on the needs
and progress of
students

1.1.
\Walkthrough

CELLA Goal #1:

Improve current level of

2012 Current Percent of Students

[Proficient in Listening/Speaking:

performance
33%
1
June 2012
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2.1.
Lack of differentiation
of instruction

2.1.
Differentiate Instruction

2.1.

AP who evaluates
teacher

2.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with
the content, project and
@assessments

*Students are

provided opportunities

to demonstrate or

express knowledge and
understanding in different
ways, which includes
varying degrees of difficulty.

2.1.
Lesson Plans &
Walkthrough

1.3.

1.3.

1.3.

Students read in English at
grade level text in a manner

similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position Responsible
for Monitoring

Process Used to

Determine Effectiveness

of
Strategy

Evaluation Tool
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2. Students scoring
proficient in Reading.

2.2.
Insufficient standard based
instruction

2.2.
Implement High Yield
Instructional Strategies

2.2.
IAP who evaluates teacher

2.2.

Determine:
*Lesson focuses on
essential learning
objectives and
goals by specifically
stating the purpose
for learning,

lesson agenda and
expected outcomes
*Student readiness
for learning occurs
by connecting
instructional
objectives and
goals to students’
background
knowledge,
interests, and
personal goals, etc.
*Explicit
Instruction; Modeled
Instruction; Guided
Practice with
[Teacher Support
and Feedback;
Guided Practice
with Peer Support
and Feedback;

and Independent
Practice occur

2.2.
\Walkthrough

CELLA Goal #2: 2012 Current Percent of Students

Proficient in Reading :
Improve current level of
performance

33%

1

2.2. 2.2. 2.2. 2.2. 2.2.
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proficient in Writing.

Insufficient standard based
instruction

Set and communicate
@ purpose for learning
and learning goals in
each lesson

IAP who evaluates teacher

Determine Lesson:
*Is aligned with a
course standard or
benchmark and to
the district/school
pacing guide
*Begins with

a discussion of
desired outcomes
and learning goals
*Includes a learning
goal/essential
question

*Includes teacher
explanation of how
the class activities
relate to the
learning goal and
to answering the
essential question
*Focuses and/or
refocuses class
discussion by
referring back to
the learning goal/
essential question
*Includes a scale or
rubric that relates
to the learning goal
is posted so that all
students can see it
*Teacher reference
to the scale or
rubric throughout

the lesson

Walkthrough & Lesson Plans

2.3 .3 2.3 2.3 D.3
Students write in English at Anticipated Barrier Strategy Person or Position Responsible Process Used to Evaluation Tool
grade level in a manner similar for Monitoring Determine Effectiveness
to non-ELL students. of
Strategy
3. Students scoring 3.1. 3.1. 3.1. 3.1. 3.1.

June 2012
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CELLA Goal #3:

Improve current level of
performance

2012 Current Percent of nt!
Proficient in Writing :

33%

2.2.

2.2.

2.2.

2.2.

2.2.

2.3

2.3

2.3

2.3

2.3

CELLA Budget (Insert rows as needed)

funded activities/materials.

Include only school-based funded
activities/materials and exclude district

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Strategy Description of Resources Funding Source Amount
Subtotal:
Other
Strategy Description of Resources Funding Source Amount
Subtotal:
Total: $0.00

End of CELLA Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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Middle School Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Middle Problem-
School Solving
Math [Process to
ematics Goals | Increase
Student
Achievem
ent
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrie Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:
June 2012
Rule 6A-1.099811
Revised April 29, 2011
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1a.FCAT 2.0:
Students scoring at
AchievementLevel
3 in mathematics.

la.1.
Insufficient
standard
based
instruction

la.1.

Set and
communicate
@ purpose for
learning and
learning goals
in each lesson

la.1.
IAP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark and
to the district/school pacing
guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning goal/
essential question
*Includes teacher
explanation of how the
class activities relate to

the learning goal and to
answering the essential
question

*Focuses and/or refocuses
class discussion by referring
back to the learning goal/
essential question
*Includes a scale or rubric
that relates to the learning
goal is posted so that all
students can see it
*Teacher reference to the
scale or rubric throughout
the lesson

la.1.
Walkthrough & Lesson
Plans

Mathematics Goal
#la:

Improve current level of

2012 Current
Level of

[Performance:*

2013Expected
Level of

Performance:*

performance
19% Decrease in
206 level 1 and 2
from
60%
to
50%
June 2012
Rule 6A-1.099811
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1la.2.
Insufficient
standard
based
instruction

la.2.

Implement High
Yield Instructional
Strategies

1la.2.
AP who evaluates teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness

for learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests,

*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided
Practice with Peer
Support and Feedback;
and Independent
Practice occur

and personal goals, etc.

la.2.
[Walkthrough

June 2012
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1a.3.
Insufficient
standard
based
instruction

la.3.
Increase
instructional rigor

1a.3.
AP who evaluates teacher

la.3.

Evidence of:

[Teachers provide
instruction which

is aligned with the
cognitive complexity
levels of standards and
benchmarks

[The cognitive complexity
of models, examples,
questions, tasks,

and assessments are
appropriate given the
cognitive complexity
level of grade-

level standards and
benchmarks

Students are provided
with appropriate
scaffolding and supports
to access higher order
questions and tasks

la.3.
[Walkthrough
[Teacher Appraisal Results

1b. Florida
Alternate
Assessment:
Students scoring at
Levels 4, 5, and 6 in
mathematics.

1b.2.
Insufficient
standard
based
instruction

1b.2.
Implement
High Yield
Instructional
Strategies

1b.2.
IAP who evaluates
teacher

1b.2.

Determine:

*Lesson focuses on essential
learning objectives and

goals by specifically stating
the purpose for learning,
lesson agenda and expected
outcomes aligned to access
points when appropriate
*Student readiness for
learning occurs by connecting
instructional objectives

and goals to students’
background knowledge,
interests, and personal goals,
etc.

*Explicit Instruction; Modeled
Instruction; Guided Practice
with Teacher Support and
Feedback; Guided Practice
with Peer Support and
Feedback; and Independent
Practice occur

1b.2.
Walkthrough

June 2012
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f1b:

Improve current level of
performance

Performance: *

Mathematics Goal 2012 Current  [2013Expected
Level of Level of

Performance: *

“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

44% Decrease in
level 1,2 and
3
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
1b.3. 1b.3. 1b.3. 1b.3. 1b.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy

June 2012
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2a.FCAT
2.0:Students
scoring at or above
AchievementLevels
4 and 5 in
mathematics.

2b.1.

Lack of
different
iation of
instruction

2b.1.

Provide
formative
@assessments
to inform
differentiation
in instruction

2b.1.

teacher

IAP who evaluates

2b.1.

Determine:

*Teachers regularly assess
students’ readiness for
learning and achievement of
knowledge and skills during
instruction

*Teachers facilitate effective
classroom activities and
tasks that elicit evidence

of learning *Teachers
collect both formal and
informal data regarding
students’ learning and
provide feedback regularly
to students regarding their
personal progress throughout
the lesson cycle

*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points

Pbl.
[Walkthrough

Mathematics Goal
#2a:

Improve current level of

2012 Current
Level of

Performance:*

2013Expected
Level of

Performance:*

performance
20% Increase level
215 4 and 5 by
5%
2a.2. 2a.2. 2a.2. 2a.2. 2a.2.
June 2012
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2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Alternate Lack of Provide AP who evaluates |Determine: Walkthrough
e different formative teacher *Teachers regularly assess
. iation of assessments students’ readiness for
Students scoring at |\ ction  to inform learning and achievement of
or above Level 7 in differentiation knowledge and skills during
mathematics. in instruction instruction
*Teachers facilitate effective
classroom activities and
tasks that elicit evidence
of learning *Teachers
collect both formal and
informal data regarding
students’ learning and
provide feedback regularly
to students regarding their
personal progress throughout
the lesson cycle
*Teachers utilize data to
modify and adjust teaching
practices and to reflect on
the needs and progress of
students aligned to FAA
access points
Mathematics Goal 2012 Current  [2013Expected
b Level of Level of
—— Performance:* |Performance:*
[Improve current level of [~ —— [~ —
performance
11% Increase level
7 by 5%
June 2012
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2b.2.

2b2.

2b.2.

2b.2.

2b.2.

2b.3

2b.3

2b.3

2b.3

2b.3

Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

3a. FCAT 2.0:
[Percentage of
students making
Learning Gains in
mathematics.

3a.l.

Lack of
student
engagement

3a.l.
Differentiate
Instruction

3a.1.
IAP who evaluates
teacher

3a.1.

Content materials are
differentiated by student
interests, cultural
background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying

degrees of difficulty.

3a.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

June 2012
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Mathematics Goal 2012 Current  [2013Expected
43 a: Level of Level of
[ Performance:* [Performance:*
Improve current level of
performance
53% (530) |100% of
students will
make learning
gains
3a.2. 3a.2. 3a.2. 3a.2. 3a.2.
3a.3. 3a.3. 3a.3. 3a..3. 3a.3.
June 2012
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3b. Florida
Alternate
Assessment:
[Percentage of
students making
Learning Gains in
mathematics.

3b.1.

Lack of
student
engagement

3b.1.
Differentiate
Instruction

3b.1.
IAP who evaluates
teacher

3b.1.

Content materials are
differentiated by student
interests, cultural
background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

3b.1.

School Summary of
observation section of
teacher appraisal results

IPI data when available
State instructional

walkthrough when
applicable

Mathematics Goal
#3b:

Improve current level of

2012 Current
Level of
[Performance:*

2013Expected
Level of

Performance:*

performance
50% 100% of

students will
make learning|
gains

June 2012
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3b.2. 3b.2. 3b.2. 3b.2. 3b.2.
3b.3. 3b.3. 3b.3. 3b.3. 3b.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following group:
4a.FCAT 4a.1. 4a.1. 4a.1. 4a.1. 4a.1.
2.0:Percentage of Lack of Differentiate |AP who evaluates [Content materials are School Summary of
e e o student Instruction [teacher differentiated by student observation section of
o . engagement interests, cultural teacher appraisal results
25% making background, prior knowledge
learning gains in of content, and skill level IPI data when available
mathematics. *Content materials are
appropriately scaffolded to  [State instructional
meet the needs of diverse  [walkthrough when
learners (learning readiness [applicable
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with
the content, project and
@assessments
*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.
June 2012
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Mathematics Goal 2012 Current  [2013Expected
e Level of Level of
— Performance:* |Performance:*
Improve current level of
performance
41% (107) |100% of
students will
make learning
gains
4a.2. 4a.2. 4a.2. 4a.2. 4a.2.
Insufficient |Create intervention|SBLT *SBLT utilizes data to Evidence of core teachers
intervention [that support core plan for a sufficient and intervention teachers
supports exist]instructional goals number and variety of [communicating and planning;
to address and objectives intervention courses Lesson Plans & Walkthroughs
the varying *Intervention and core
needs of teachers communicate
students and plan together
@cross regularly
academic and *Intervention curriculum
engagement is aligned with core
areas instructional goals/
objectives
*Core content materials
and subject matter
are integrated within
intervention courses
*Intervention strategies
are reinforced in core
classes
*Interventions are
integrated and aligned
across all providers
*Effectiveness of
intervention courses are
evaluated by reviewing
student success in core
courses
June 2012
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Percentage of
students in Lowest
25% making
learning gains in
mathematics.

background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the
needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

IPI data when available

State instructional
walkthrough when
applicable

4a.3 4a.3. 4a.3. 4a.3. 4a.3.
4b. Florida 4b.1. 4b.1. 4b.1. 4b.1. 4b.1.
Alternate Lack of Differentiate |AP who evaluates [Content materials are School Summary of
e student Instruction [teacher differentiated by student observation section of
: engagement interests, cultural teacher appraisal results

Mathematics Goal

2012 Current

2013Expected

1A Level of Level of
— Performance:* |Performance:*
Improve current level of

performance

June 2012
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Pending 100% of
students will
make learning
gains
4b.2. 4b.2. 4b.2. 4b.2. 4b.2.
Insufficient  |Create intervention|SBLT *SBLT utilizes data to Evidence of core teachers
intervention [that support core plan for a sufficient and intervention teachers
supports existlinstructional goals number and variety of |[communicating and planning;
to address and objectives intervention courses Lesson Plans & Walkthroughs
the varying *Intervention and core
needs of teachers communicate
students and plan together
@cross regularly
academic and *Intervention curriculum
engagement is aligned with core
areas instructional goals/
objectives
*Core content materials
and subject matter
are integrated within
intervention courses
*Intervention strategies
are reinforced in core
classes
*Interventions are
integrated and aligned
across all providers
*Effectiveness of
intervention courses are
evaluated by reviewing
student success in core
courses
4b.3 4b.3. 4b.3. 4b.3. 4b.3.
Based on Ambitious 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
but Achievable Annual
Measurable Objectives
(AMOs), Reading and
Math Performance
Target
June 2012
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5A. Ambitious

but Achievable
Annual Measurable
Objectives (AMOs).
In six year school
will reduce their
achievement gap by
50%.

Baseline
data 2010-
2011

46

42

55

60

64

69

73

Mathematics Goal
HSA:

Improve current level of
performance

Based on the analysis
of student achievement
data, and reference to
“Guiding Questions”,
identify and define
areas in need of
improvement for the

Anticipated
Barrier

following subgroup:

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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SB. Student
subgroups by
ethnicity (White,
Black, Hispanic,
Asian, American
Indian) not making
satisfactory
progress in
mathematics.

5b.1.

Lack of
different
iation of
instruction

5b.1.
Differentiate
Instruction

5b.1.

teacher

IAP who evaluates

5b.1.

Content materials are
differentiated by student
interests, cultural
background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5b.1.
Lesson Plans &
Walkthrough

Mathematics Goal
#5B:

Improve current level of
performance

2012 Current
Level of

[Performance:*

2013Expected
Level of

Performance:*

June 2012
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White: 100% of all
44% subgroups
186 to make a
Black: learning gain
35%
147 Increase
proficiency of]
Hispanic:  [all subgroups
7% by 10%
29
Asian:
8%
32
American
[ndian:
0%
1
5B.2.
5B.3.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
June 2012
Rule 6A-1.099811
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5C. English
Language Learners
(ELL) not making
satisfactory
progress in
mathematics.

5c.1.

Lack of
different
iation of
instruction

5c.1.
Differentiate
Instruction

5c.1.
IAP who evaluates
teacher

5c.1.

Content materials are
differentiated by student
interests, cultural
background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5c.1.
Lesson Plans &
Walkthrough

Mathematics Goal
#5C:

Improve current level of
performance

2012 Current
Level of

[Performance:*

2013Expected
Level of

Performance:*

June 2012
Rule 6A-1.099811
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74% (26) 100% of
[ELL students
to make a
learning gain
Increase
proficiency of]
ELL students
by 10%
5C.2. 5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis Anticipate Strategy Person or Position | Process Used to Determine Evaluation Tool
of student achievement | d Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
June 2012
Rule 6A-1.099811
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SD. Students

with Disabilities
(SWD)not making
satisfactory
progress in
mathematics.

5d.1.

Lack of
different
iation of
instruction

5d.1.
Differentiate
Instruction

5d.1.
IAP who evaluates
teacher

5d.1.

Content materials are
differentiated by student
interests, cultural
background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5d.1.
Lesson Plans &
Walkthrough

Mathematics Goal
#5D:

Improve current level of
performance

2012 Current
Level of

[Performance:*

2013 Expected
Level of

Performance:*

June 2012
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11% (16)  [100% of
SWD students
to make a
learning gain
Increase
proficiency of]
SWD students
by 10%
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3. 5D.3.
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of student achievement Barrier Responsible for Effectiveness of
data, and reference to Monitoring Strategy
“Guiding Questions”,
identify and define
areas in need of
improvement for the
following subgroup:
June 2012
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SE. Economically
Disadvantaged
students not
making satisfactory
progress in
mathematics.

S5e.1.

Lack of
different
iation of
instruction

5e.1.
Differentiate
Instruction

S5e.1.
IAP who evaluates
teacher

5e.1.

Content materials are
differentiated by student
interests, cultural
background, prior knowledge
of content, and skill level
*Content materials are
appropriately scaffolded to
meet the needs of diverse
learners (learning readiness
and specific learning needs)
*Models, examples and
questions are appropriately
scaffolded to meet the

needs of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with

the content, project and
assessments

*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different
ways, which includes varying
degrees of difficulty.

5e.1.
Lesson Plans &
Walkthrough

Mathematics Goal
#5E:

Improve current level of
performance

2012 Current
Level of

[Performance:*

2013Expected
Level of

Performance:*

June 2012
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33% (250)

100% of
Economically
Disadvanta
ged students
to make a
learning gain

[ncrease
proficiency of]
Economically
Disadvantage
d students by
10%

S5E.2

SE.2

S5E.2

SE.2

SE.2.

SE.3

SE.3

SE.3

SE.3

End of Middle School Mathematics Goals

June 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schools that have students taking the Algebra [ EOC)

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Algebra EOC Goals | Problem-
Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
group:
June 2012
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1. Students scoring at
Achievement Level 3 in
Algebra.

la.1.
Insufficient
standard
based
instruction

la.1.

Set and
communicate

@ purpose for
learning and
learning goals in
each lesson

la.1.
AP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or
refocuses class discussion
by referring back to the
learning goal/essential
question

*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see
it

*Teacher reference to the
scale or rubric throughout]
the lesson

la.1.
Walkthrough & Lesson
Plans

Algebra Goal #1:

Improve current level of

2012 Current
[Level of

[Performance: *

2013Expected Level
of Performance:*

performance
16% Decrease level 1
118 and 2

June 2012
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la.2.
Insufficient

standard based

instruction

la.2.

Implement High
Yield Instructional
Strategies

la.2.
AP who evaluates teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness

for learning occurs

by connecting
instructional objectives
and goals to

students’ background
knowledge, interests,
and personal goals,
etc.

*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided
Practice with Peer
Support and Feedback;
and Independent
Practice occur

la.2.
Walkthrough
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la.3.
Insufficient

instruction

standard based

la.3.
Increase
instructional rigor

la.3.
AP who evaluates teacher

la.3.

Evidence of:

[Teachers provide
instruction which

is aligned with the
cognitive complexity
levels of standards and
benchmarks

[The cognitive
complexity of

models, examples,
questions, tasks,

and assessments are
appropriate given the
cognitive complexity
level of grade-

level standards and
benchmarks

Students are provided
with appropriate
scaffolding and
supports to access
higher order questions
and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
Rule 6A-1.099811
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2. Students scoring at or

above Achievement Levels

4 and S in Algebra.

2b.1.

Lack of
differentiation
of instruction

2b.1.

Provide formative
@assessments

to inform
differentiation in
instruction

2b.1.
AP who evaluates
teacher

2b.1.

Determine:

*Teachers regularly
assess students’
readiness for learning
and achievement of
knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding

their personal progress
throughout the lesson
cycle

*Teachers utilize data
to modify and adjust
teaching practices and
to reflect on the needs
and progress of students
aligned to FAA access
points

2b1.
\Walkthrough

Algebra Goal #2: 2012 Current 2013Expected Level
ILevel of of Performance:*
Improve current level of Performance:*
performance
13% Increase level 4
33 and 5 by 5%
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3
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Based on Ambitious but
Achievable Annual Measurable
Objectives (AMOs),Reading
and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

|Baseline datal58%
2010-2011

58%

67%

75%

83%

92%

100%

Algebra Goal #3A:

Improve current level of
performance

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
Rule 6A-1.099811
Revised April 29, 2011
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3B. Student subgroups
by ethnicity (White, Black,
Hispanic, Asian, American
Indian) not making
satisfactory progress in
Algebra.

5b.1.

Lack of
differentiation
of instruction

5b.1.
Differentiate
Instruction

5b.1.
AP who evaluates
teacher

5b.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
@assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different]
ways, which includes
varying degrees of
difficulty.

5b.1.
Lesson Plans &
\Walkthrough

Algebra Goal #3B:

Improve current level of
performance

2012 Current
[Level of
[Performance:*

2013Expected Level

of Performance:*

June 2012
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to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Monitoring

Strategy

Not available |100% of
2 or t/'l'_’s year- [l students
bzzfgme subgroups by
establisheq  [ethnicity to make
a learning gain
[ncrease
proficiency
of all student
subgroups by
ethnicity by 10%
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

June 2012
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3C. English Language
Learners (ELL) not
making satisfactory
progress in Algebra.

5c.1.

Lack of
differentiation
of instruction

5c.1.
Differentiate
Instruction

5c.1.
AP who evaluates
teacher

5c.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
@assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different]
ways, which includes
varying degrees of
difficulty.

5c.1.
Lesson Plans &
\Walkthrough

Algebra Goal #3C:

Improve current level of
performance

2012 Current
[Level of
[Performance:*

2013Expected Level

of Performance:*

June 2012
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to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Monitoring

Strategy

INot available 1100% of ELL
2 or t/'l'_’s year- lstudents to make
aseline . .
being a learning gain
lestablished
Increase
proficiency of
ELL students by
10%
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

June 2012
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3D. Students with 5d.1.
Disabilities (SWD) not L?fff:k of
making satisfactory differentiation

. of instruction
progress in Algebra.

5d.1.
Differentiate
Instruction

5d.1.
AP who evaluates
teacher

5d.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
@assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different]
ways, which includes
varying degrees of

5d.1.
[Lesson Plans & Walkthrough

difficulty.

Algebra Goal #3D: 2012 Current. 013 Expected Level

ILevel of of Performance:*
Improve current level of Performance:*
performance
June 2012
Rule 6A-1.099811
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Not available
for this year-

100% of all SWD
students to make

to “Guiding Questions”, identify
and define areas in need of
improvement for the following
subgroup:

Monitoring

Strategy

baseline . .
being a learning gain
lestablished
Increase
proficiency of
SWD students by
10%
5D.2. 5D.2. 5D.2. 5D.2. 3D.2.
5D.3. 5D.3. 5D.3. 5D.3. 3D.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

June 2012
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3E. Economically
Disadvantaged students
not making satisfactory
progress in Algebra.

5e.1.

Lack of
differentiation
of instruction

S5e.1.
Differentiate
Instruction

5e.1.
AP who evaluates
teacher

5e.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
@assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different]
ways, which includes
varying degrees of
difficulty.

5e.1.
Lesson Plans &
\Walkthrough

Algebra Goal #3E:

Improve current level of
performance

2012 Current
[Level of
[Performance:*

2013Expected Level

of Performance:*

June 2012
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INot available [100% of

for t7{5 year- Economically

ga§e ine Disadvantaged
eing K

established  [tudents to make

a learning gain

Increase
proficiency of
Economically
Disadvantaged
students by 10%

SE.2 SE.2 SE.2 SE.2 3E.2.

SE.3 SE.3 SE.3 3E.3

End of Algebra EOC Goals

June 2012
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Geometry End-of-Course Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Geometry EOC Problem-
Goals Solving
Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, Monitoring Strategy
identify and define areas in
need of improvement for the
following group:

June 2012
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1. Students scoring at
Achievement Level 3 in
Geometry.

la.1.
Insufficient
standard
based
instruction

la.1.

Set and
communicate

a purpose for
learning and
learning goals in
each lesson

la.1.
IAP who evaluates
teacher

la.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or
refocuses class discussion
by referring back to the
learning goal/essential
question

*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see
it

*Teacher reference to the
scale or rubric throughout]
the lesson

la.l.
Walkthrough & Lesson
Plans

Geometry Goal #1:

Improve current level of
performance

2012 Current
[Level of

[Performance:*

2013Expected Level
of Performance:*

03% (40)

[Decrease level 1
and 2 students

June 2012
Rule 6A-1.099811
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la.2.
Insufficient

instruction

standard based

la.2.

Implement High
Yield Instructional
Strategies

la.2.
IAP who evaluates teacher]

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness

for learning occurs by
connecting instructional
objectives and goals to
students’ background
knowledge, interests,
and personal goals,
etc.

*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided
Practice with Peer
Support and Feedback;
and Independent
Practice occur

la.2.
Walkthrough

June 2012
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1a.3.
Insufficient

instruction

standard based

la.3.
Increase
instructional rigor

1a.3.
IAP who evaluates teacher]

1la.3.

Evidence of:

[Teachers provide
instruction which

is aligned with the
cognitive complexity
levels of standards and
benchmarks

[The cognitive
complexity of models,
examples, questions,
tasks, and assessments
are appropriate

given the cognitive
complexity level of
grade-level standards
and benchmarks
Students are provided
with appropriate
scaffolding and
supports to access
higher order questions
and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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2. Students scoring at or
above AchievementLevels
4 and S in Geometry.

2b.1.

Lack of
differentiation
of instruction

2b.1.
Provide formative
@assessments

to inform
differentiation in
instruction

2b.1.
IAP who evaluates
teacher

2b.1.

Determine:

*Teachers regularly
assess students’
readiness for learning
and achievement of
knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding

their personal progress
throughout the lesson
cycle

*Teachers utilize data

to modify and adjust
teaching practices and
to reflect on the needs
and progress of students
aligned to FAA access
points

2b1.
Walkthrough

Geometry Goal #2: 2012 Current 2013Expected Level
ILevel of lof Performance:*
Improve current level of Performance:*
performance
INot available |Increase level 4
for this year- |and 5 by 5%
baseline
being
lestablished
2.2. 2.2. 2.2. 2.2. 2.2.
June 2012
Rule 6A-1.099811
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2.3

.3

2.3

2.3

2.3

Based on Ambitious but
Achievable Annual Measurable
Objectives (AMOs), Reading
and Math Performance Target

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

3A. Ambitious but
Achievable Annual
Measurable Objectives
(AMOSs). In six year
school will reduce their
achievement gap by 50%.

Baseline datal62
2010-2011

Not available

65

68

75

78

81

Geometry Goal #3A:Improve

current level of performance

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine

Effectiveness of
Strategy

Evaluation Tool

June 2012
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3B. Student subgroups

Hispanic, Asian, American
Indian) not making
satisfactory progress in
Geometry.

by ethnicity (White, Black,

5b.1.

Lack of
differentiation
of instruction

5b.1.
Differentiate
Instruction

5b.1.
IAP who evaluates
teacher

5b.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different
ways, which includes
varying degrees of

5b.1.
Lesson Plans &
Walkthrough

difficulty.
Geometry Goal #3B: 2012 Current 2013Expected Level
Improve current level of Level of of Performance:*
performance [Performance:*
June 2012
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to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Monitoring

Strategy

INot available [100% of
Z’r t/'l’_’s year- Ll student
bz;'g:gl ne subgroups to
established  [Make a learning
gain
[ncrease
proficiency
of all student
subgroups by
10%
3B.2.
5B.3. 5B.3. 5B.3. 5B.3. 3B.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

June 2012
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3C. English Language
Learners (ELL) not
making satisfactory
progress in Geometry.

5c.1.

Lack of
differentiation
of instruction

5c.1.
Differentiate
Instruction

5c.1.
IAP who evaluates
teacher

5c.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

5c.1.
Lesson Plans &
Walkthrough

Geometry Goal #3C: 2012 Current  |2013Expected Level
[Level of of Performance:*

Improve current level of Performance:*

performance

June 2012

Rule 6A-1.099811

Revised April 29, 2011
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to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Monitoring

Strategy

INot available |100% of ELL
2 or t/'l’_’s year- lstudents to make
aseline : :
being a learning gain
lestablished
Increase
proficiency of of
ELL students by
10%
5C.2. 5C.2. 5C.2. 5C.2. 3C.2.
5C.3. 5C.3. 5C.3. 5C.3. 3C.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of

June 2012
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3D. Students with 5d.1.
Disabilities (SWD) not L?ffék of
making satisfactory differentiation

. of instruction
progress in Geometry.

5d.1.
Differentiate
Instruction

5d.1.
IAP who evaluates
teacher

5d.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different
ways, which includes
varying degrees of

5d.1.
Lesson Plans &
Walkthrough

difficulty.

Geometry Goal #3D: 2012 Current 013 Expected Level

[Level of of Performance:*
Improve current level of Performance:*
performance
June 2012
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Not available
for this year-

100% of SWD
students to make

to “Guiding Questions”,
identify and define areas in
need of improvement for the
following subgroup:

Monitoring

Strategy

baseline . .
being a learning gain
lestablished
Increase
proficiency of
SWD students by
10%
5D.2. 5D.2. 5D.2. 5D.2. 3D.2.
5D.3. 5D.3. 5D.3. 5D.3. 3D.3.
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
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3E. Economically
Disadvantaged students
not making satisfactory
progress in Geometry.

5e.1.

Lack of
differentiation
of instruction

5e.1.
Differentiate
Instruction

5e.1.
IAP who evaluates
teacher

5e.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content,
and skill level

*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)
*Models, examples

and questions are
appropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to
target specific learning
needs.

*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

5e.1.
Lesson Plans &
Walkthrough

Geometry Goal #3E: 2012 Current  |2013Expected Level
[Level of of Performance:*

Improve current level of Performance:*

performance

June 2012

Rule 6A-1.099811
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INot available |100% of

for t/’l’{s year- [Economically

gage ine [Disadvantaged
eing

established student.s to make

a learning gain

Increase
proficiency of
Economically
Disadvantaged
students by 10%

SE.2 SE.2

SE.2

SE.2

BE.2.

SE.3 SE.3

SE.3

BE.3

End of Geometry EOC Goals

Mathematics Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)|

or PD Activities

Please note that each
strategy does not require a
professional development or
PLC activity.

June 2012
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PD Content/Topic Grade Level/ LA DL PD Par.t1c1pants Uit D (5 Gty i o) L Person or Position Responsible
. and/or (e.g., PLC, subject, grade level, and Schedules (e.g., frequency of] Strategy for Follow-up/Monitoring .
and/or PLC Focus Subject : . for Monitoring
PLC Leader or school-wide) meetings)
Data review 6-8 Department chair | Math department instructional staff Once per month PLC meeting minutes Department chair
Curriculum Compacting 6-8 Math coach Math department instructional staff 2nd semester Administrative Walkthroughs Administrator
Conten;irililia;ngcement 6-8 Math coach Math department instructional staff Once per semester Administrative Walkthroughs Administrator

Mathematics Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

. . Flip charts that allow students to work their .
Problem Solving strategy flip charts way through a problem (75) Title 1 $1,125.00
Subtotal: $1125.00

Technology

Strategy Description of Resources Funding Source Amount

Study Island Online Math review program Title 1 $7064.87
Practice review FCAT related problems (7t .

FCAT Calculators and 8" grade) (3 class sets at 30) Title 1 $269.10
Technology for use with recording class

Live Scribe Pens discussions, notes and review material for Title 1 $ 1200.00
students who are absent or need follow up
instruction
To help support the Science, Math and
Language Arts curriculum. Teachers will

. . be able to have small group rotations
S}: tt11tl131 5:]3592218}15{;(%?1? lantons where students will use the computers as Title 1 $95,000.00
ptop enrichment (Study Island, Gizmos, FCAT

Explorer, etc.)

June 2012
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Subtotal: $ 103, 533.97

Professional Development

incorporate reading strategies into Math.

Strategy Description of Resources Funding Source Amount
This Content Enhancement Routine

Frarping Routine and Unit Organizer provided Feachers'with tools for planning Titlel $8000.00

routine and teaching that increase the content
literacy of students.

FCTM Conference (1 representatives) Content area conference for Mathematics Title 1 $900.00

Curriculum Specific Common Planning Allows content area to meet together for Title 1 $2400.00
common planning

Subtotal: $ 11300.00

Other

Strategy Description of Resources Funding Source Amount
To provide an interdisciplinary (Math and

Math Club Balsa Wood Bridge Kit pence) acuvly for t@ifﬁﬁiﬁi;ﬁﬁﬁi Title 1 §130.00
students in the study of Science and Math.

Tutoring in Content Area Site based teachers tutoring students after Title 1 $ 4000.00
school

Helix Angle/Circle Maker Protractor The full circle protractor helps our students | Title 1 $ 140.00
get a more straightforward measurement
for recording purposes. Also, a full circle
protractor helps our student’s size angles
and understands how those angles relate to
the circle in general.

The Unknowns Novel: 3 class sets To increase interdisciplinary lessons and Title 1 $ 1300.00

Subtotal: $5570.00

Total: $121, 528.97

End of Mathematics Goals

June 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Elementary and Problem-
Middle Science Solving
Goals Process to
Increase
Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions”, identify Strategy
and define areas in need of
improvement for the following
group:
June 2012
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1a.FCAT 2.0:Students la.1. la.1. la.1. la.1. la.1.
scoring at Achievement [nsufficient |Set and AP who evaluates Determine Lesson: Walkthrough &
(e |5 colari, standard communicate [teacher *Is aligned with a course [Lesson Plans
based a purpose for standard or benchmark
instruction learning and and to the district/school
learning goals pacing guide
in each lesson *Begins with a discussion
of desired outcomes and
learning goals
*Includes a learning goal/
essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question
*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question
*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see it
*Teacher reference to the
scale or rubric throughout
the lesson
Science Goal #la: 2012 Current  2013Expected
Level of Level of
Improve current level of Performance:*  |Performance:*
performance
22.6% Decrease the
97 number of
level 1 and 2
from
To
June 2012
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la.2.
Insufficient
standard
based
instruction

la.2.
Implement High Yield
Instructional Strategies

la.2.
IAP who evaluates teacher

la.2.

Determine:
*Lesson focuses on
essential learning
objectives and
goals by specifically
stating the purpose
for learning,

lesson agenda and
expected outcomes
*Student readiness
for learning occurs
by connecting
instructional
objectives and
goals to students’
background
knowledge,
interests, and
personal goals, etc.
*Explicit
Instruction; Modeled
Instruction; Guided
Practice with
[Teacher Support
and Feedback;
Guided Practice
with Peer Support
and Feedback;

and Independent
Practice occur

la.2.
\Walkthrough

June 2012
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1la.3.
Insufficient
standard
based
instruction

1a.3.
Increase instructional
rigor

1a.3.
IAP who evaluates teacher

la.3.

Evidence of:
[Teachers provide
instruction which
is aligned with the
cognitive complexity|
levels of standards
and benchmarks
[The cognitive
complexity of
models, examples,
questions, tasks,
and assessments
are appropriate
given the cognitive
complexity level
of grade-level
standards and
benchmarks
Students are
provided with
appropriate
scaffolding and
supports to access
higher order

questions and tasks

la.3.
\Walkthrough
[Teacher Appraisal Results

June 2012
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1b.Florida Alternate
Assessment: Students
scoring at Level 4, 5, and 6

1b.1.
Insufficient
standard

1b.1.
Set and
communicate

1b.1.
IAP who evaluates
teacher

1b.1.
Determine Lesson:
*Is aligned with a course

1b.1.
Walkthrough &
Lesson Plans

; . based a purpose for standard or benchmark
I SXOLETHE instruction  [learning and and to the district/school
learning goals pacing guide
in each lesson *Begins with a discussion
of desired outcomes and
learning goals
*Includes a learning goal/
essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question
*Focuses and/or refocuses
class discussion by
referring back to the
learning goal/essential
question
*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see it
*Teacher reference to the
scale or rubric throughout
the lesson
Science Goal #1b: 2012 Current  2013Expected
Level of Level of
Improve current level of Performance:*  |Performance:*
performance
20% Decrease the
number of
level 1,2, and
3 from to
1b.2. 1b.2. 1b.2. 1b.2. 1b.2.
June 2012
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differentiation
in instruction

and achievement of
knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding

their personal progress
throughout the lesson
cycle

*Teachers utilize data
to modify and adjust
teaching practices and
to reflect on the needs
and progress of students
aligned to FAA access
points

1b.3. 1b.3. 1b.3. 1b.3. 1b.3.

Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool

achievement data, and reference Barrier Responsible for Monitoring Effectiveness of

to “Guiding Questions”, identify Strategy

and define areas in need of
improvement for the following
group:

2a. FCAT 2.0:Students 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
scoring at or above Id_gf?k of o fProvide_: AP V\;1h0 evaluates E;:terr;\ine: ol Walkthrough
Achievement Levels 4 and i _erentlaFlon ormative teacher eachers regu ,ar Yy
5 i . of instruction Jassessments assess students

RIS CICIICE, to inform readiness for learning

Science Goal #2a: 2012 Current 2013Expected
Level of Level of

Improve current level of [Performance:*  |Performance:*

performance

June 2012
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differentiation
in instruction

and achievement of
knowledge and skills
during instruction
*Teachers facilitate
effective classroom
activities and tasks that
elicit evidence of learning
*Teachers collect both
formal and informal
data regarding students’
learning and provide
feedback regularly to
students regarding

their personal progress
throughout the lesson
cycle

*Teachers utilize data

to modify and adjust
teaching practices and
to reflect on the needs
and progress of students
aligned to FAA access
points

7.0% Increase the
30 level 4 and 5
students 5%
2a.2. 2a.2. a.2. 2a.2. a.2.
2a.3 2a.3 2a.3 2a.3 2a.3
2b. Florida Alternate 2b.1. 2b.1. 2b.1. 2b.1. 2b1.
Assessment:Students Lack of Provide AP who evaluates Determine: Walkthrough
scoring at or above Level 7d|fferent|a_t|on formative teacher Teachers regullarly
X . of instruction |lassessments assess students
ln:science. to inform readiness for learning

Science Goal #2b: 2012 Current  [2013Expected
Level of [Level of

Improve current level of Performance:*  |Performance:*

performance

June 2012
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40% Increase the
level 7 by 5%
2b.2. 2b.2. 2b.2. 2b.2. 2b.2.
2b.3 2b.3 2b.3 2b.3 2b.3

End of Elementary and Middle School Science Goals

June 2012
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Science Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early o, .
and/or PLC Focus Greéde _Level/ and/or (e.g. , PLC, subject, grade level, or Release) and Schedules (e.g., Strategy for Follow-up/Monitoring R Posmqn Responmble ot
ubject : . Monitoring
PLC Leader school-wide) frequency of meetings)
Gradual release 6-8 Literacy Science department Once per month Administrative Walkthroughs Department chair
model Coach
Differentiated 6-8 Rt Science department Once per semester Administrative Walkthroughs Administrators
Instruction Coordinator
\WICOR AVID trained : .
6-8 staff Science department 1st semester PLC agenda Department Chair

Science Budget (Insert rows as needed)

Include only school-based funded

activities/materials and exclude district

funded activities/materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount

Common Board Configuration Reviewing purpose and actions with N/A N/A

students
Subtotal: $0.00

Technology

Strategy Description of Resources Funding Source Amount
June 2012
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Study Island Online resource for reviewing Science Title 1 $6,533.06
standards
Explore Learning (Gizmos) Online interactive science activities and Title 1 $5700.00
experiments
Computers and SMART boards used to
Smart Boards integrate technology and support other Title 1 $5400.00
technology based science initiatives.
Subtotal: $ 17,633.06
Professional Development
Strategy Description of Resources Funding Source Amount
Curriculum Specific Common Planning Allows content area to meet together for Title 1 $1000.00
common planning
FAST Conference (1 representatives) Content specific conference in Science Title 1 $ 300.00
Differentiated Instruction Content specific professional development | Title 1 $3000.00
for differentiating instruction in the
classroom
Subtotal: $4300.00
Other
Strategy Description of Resources Funding Source Amount
Chemistry Club To provide an interdisciplinary (Math and Title 1 $4500.00
Science) Saturday activity for the students
at Bay Point Middle School which engages
the students in the study of Chemistry;
filling a gap in the curriculum which does
not cover chemistry and therein providing
the students with background knowledge
for high school.
June 2012
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DaVinci Club

To provide an interdisciplinary (Math,
Science, History, Language Arts, Art)
Wednesday activity for the students at

Bay Point Middle School which engages
the students in the study and re-creation

of some of Leonardo DaVinci’s famous
inventions. Students will study background
information such as events and life in the
15% and early 16th centuries, and influences
on DaVinci and his work.

Title 1

$3000.00

Science World

Reading Literacy materials in science
content

Title 1

$2000.00

Tutoring in Content Area

Site based teachers tutoring students after
school

Title 1

$3000.00

Subtotal: $12530.00

Total: $ 34463.06

End of Science Goals

June 2012
Rule 6A-1.099811
Revised April 29, 2011

115




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% [35]).

Problem-
Solving
Writing Process to
Goals Increase
Student
Achievement
Based on the analysis of Anticipated Strategy Person or Position Responsible] Process Used to Determine Evaluation Tool
student achievement data, Barrier for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement for the
following group:
June 2012
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la. FCAT:Students
scoring at
Achievement
Level3.0 and higher
in writing.

la.1.
[nsufficient
standard based
nstruction

la.l.

Set and
communicate
2 purpose for
learning and
learning goals
in each lesson

la.1.
AP who evaluates
teacher

la.l.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning goal/
essential question
Includes teacher
explanation of how the
class activities relate to
the learning goal and to
nswering the essential
question

P*Focuses and/or
refocuses class discussion
by referring back to the
learning goal/essential
question

*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see
it

*Teacher reference to the
scale or rubric throughout
the lesson

la.l.
Walkthrough &
Lesson Plans

Writing Goal #la:

Improve current level of
performance

of Performance:*

2012 Current Level

2013 Expected
[Level of

[Performance: *

61%
059

[evel 4 and
hbove

0%

86

Decrease level
1,2 and 3

June 2012
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1a.2.
[nsufficient
standard based
instruction

la.2.
Implement High Yield
[nstructional Strategies

1a.2.
AP who evaluates teacher

la.2.

Determine:
*Lesson focuses on
essential learning
objectives and
goals by specifically
stating the purpose
for learning,

esson agenda and
expected outcomes
*Student readiness
for learning occurs
by connecting
nstructional
objectives and
goals to students’
background
knowledge,
nterests, and
personal goals, etc.
*Explicit
[nstruction;
Modeled
[nstruction; Guided
Practice with
Teacher Support
and Feedback;
Guided Practice
with Peer Support
and Feedback;

and Independent
Practice occur

la.2.
Walkthrough

June 2012
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1a.3.
[nsufficient
standard based
instruction

1a.3.
[ncrease instructional
rigor

1a.3.
AP who evaluates teacher

la.3.

Evidence of:
Teachers provide
nstruction which
s aligned with the
cognitive complexity
evels of standards
and benchmarks
The cognitive
complexity of
models, examples,
questions, tasks,
and assessments
Are appropriate
given the cognitive
complexity level
of grade-level
standards and
benchmarks
Students are
provided with
Appropriate
scaffolding and
supports to access
higher order

1a.3.
Walkthrough
Teacher Appraisal Results

questions and tasks

June 2012
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1b. Florida
Alternate
Assessment:Stude
nts scoring at 4 or
higher in writing.

1b.1.
[nsufficient
standard based
nstruction

1b.1.

Set and
communicate
2 purpose for
learning and
learning goals
in each lesson

1b.1.
AP who evaluates
teacher

1b.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning goal/
essential question
Includes teacher
explanation of how the
class activities relate to
the learning goal and to
nswering the essential
question

P*Focuses and/or
refocuses class discussion
by referring back to the
learning goal/essential
question

*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see
it

*Teacher reference to the
scale or rubric throughout
the lesson

1b.1.
Walkthrough &
Lesson Plans

Writing Goal #1b:

Improve current level of

of Performance:*

2012 Current Level

2013 Expected
[Level of

[Performance: *

performance

[Level 4,5, and 6 |Decrease level

20% 1,2 and 3

[Level 7, 8,9

10%

1b.2. 1b.2. 1b.2. 1b.2. 1b.2.

June 2012
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1b.3.

|1b.3. 1b.3.

1b.3.

1b.3.

Writing Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities/materials.

Evidence-based Program(s)/Materials(s)

of writing, inquiry, collaboration,
organization and reading (including white
boards, dry erase markers)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount

Quick Writes Pencil sharpeners Title 1 $5032.00

WICOR Building program rigor with the integration | Title 1 $ 1687.25

Subtotal: $ 6719.25

Total: $6719.25

Civics End-of-Course (EOC) Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Civics EOC Goals | Problem-
Solving
Process to
Increase
June 2012
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of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or
refocuses class discussion
by referring back to the
learning goal/essential
question

*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see
it

*Teacher reference to the
scale or rubric throughout

the lesson

Student
Achieveme
nt
Based on the analysis of student Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
achievement data, and reference Barrier Responsible for Effectiveness of
to “Guiding Questions”, identify Monitoring Strategy
and define areas in need of
improvement for the following
group:
1. Students scoring at la.1. la.1. la.1. la.1. la.1.
Achievement Level 3in  [[nsufficient  [Set and AP who evaluates  |Determine Lesson: Walkthrough & Lesson
Civi standard communicate teacher *Is aligned with a course |Plans
1VICS.
based @ purpose for standard or benchmark
instruction learning and and to the district/school
learning goals in pacing guide
each lesson *Begins with a discussion

June 2012
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CivicsGoal #1:

[Establish baseline level of
performance

2012 Current
[Level of
[Performance:*

2013Expected Level
of Performance:*

Currently not
available

Improved from
baseline

la.2.
Insufficient
standard based
instruction

la.2.

Implement High
Yield Instructional
Strategies

la.2.
AP who evaluates teacher

la.2.

Determine:

*Lesson focuses on
essential learning
objectives and goals by
specifically stating the
purpose for learning,
lesson agenda and
expected outcomes
*Student readiness

for learning occurs

by connecting
instructional objectives
and goals to

students’ background
knowledge, interests,
and personal goals,
etc.

*Explicit Instruction;
Modeled Instruction;
Guided Practice with
[Teacher Support and
Feedback; Guided
Practice with Peer
Support and Feedback;
and Independent
Practice occur

la.2.
Walkthrough

June 2012
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la.3.
Insufficient
standard based
instruction

la.3.
Increase
instructional rigor

la.3.
AP who evaluates teacher

la.3.

Evidence of:

[Teachers provide
instruction which

is aligned with the
cognitive complexity
levels of standards and
benchmarks

[The cognitive
complexity of

models, examples,
questions, tasks,

and assessments are
appropriate given the
cognitive complexity
level of grade-

level standards and
benchmarks

Students are provided
with appropriate
scaffolding and
supports to access
higher order questions
and tasks

la.3.
Walkthrough
[Teacher Appraisal Results

Based on the analysis of student
achievement data, and reference
to “Guiding Questions”, identify
and define areas in need of
improvement for the following
group:

Anticipated
Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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2. Students scoring at or
above Achievement Levels
4 and 5 in Civics.

2a.1.
Insufficient
standard
based
instruction

2a.1.

Set and
communicate

@ purpose for
learning and
learning goals in
each lesson

2a.1.
AP who evaluates
teacher

2a.1.

Determine Lesson:

*Is aligned with a course
standard or benchmark
and to the district/school
pacing guide

*Begins with a discussion
of desired outcomes and
learning goals

*Includes a learning
goal/essential question
*Includes teacher
explanation of how the
class activities relate to
the learning goal and to
answering the essential
question

*Focuses and/or
refocuses class discussion
by referring back to the
learning goal/essential
question

*Includes a scale or
rubric that relates to the
learning goal is posted so
that all students can see
it

*Teacher reference to the
scale or rubric throughout]
the lesson

2a.1.
Walkthrough & Lesson
Plans

Civics Goal #2:

[Establish baseline level of
performance

2012 Current
[Level of

[Performance: *

2013Expected Level
of Performance:*

[Currently not

Improved from

ilabl .

R baseline
2.2. 2.2. 2.2. 2.2. 2.2.
2.3 2.3 2.3 2.3 2.3

June 2012
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Civics Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community
(PLC) or PD
Activity
Please note that each

Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - .
and/or PLC Focus Greéd%Le\t/el/ and/or (e.g., PLC, subject, grade level, or | Release) and Schedules (e.g., Strategy for Follow-up/Monitoring S Pi/sllthn Resp Sl i
ubjec PLC Leader school-wide) frequency of meetings) onitoring
Reading/Vocabulary Germano/ . . PLC meeting notes/Administrator .
Strategies 6-8 Bost Social Studies PLC group September PLC Wwalkthroughs Department Chair
Marking Complex Shorter/ . . PLC meeting notes/Administrator . ..
text 6-8 Howat Social Studies PLC group |October PLC Wwalkthroughs Department Chair/Administrators
Comell Notes 6-8 Darity Social studies PLC October PLC im0 e ISR Departament Chair
FCSS conference IMcKinley/ . . PLC meeting notes/Administrator .
Material 6-8 \Wood Social studies PLC November PLC Wwalkthroughs Department Chair
Document Based Stauffer/ ; ; PLC meeting notes/Administrator .
Questions 6-8 Wood/Darity Social Studies PLC December Wwalkthroughs Department Chair
June 2012
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Civics Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
AVID strategies (WICOR) Conference Receive training in incorporation Title 1 $6000.00
(4 representatives) of Writing, Inquiry, Collaboration,
Organization and Reading)
FCSS conference (1 representatives) State conference sponsored for teachers of | Title 1 $840.00
Social Studies
Curriculum Specific Common Planning Allows content area to meet together for Title 1 $1000.00
common planning
Differentiated Instruction (3 teachers) Content specific professional development Title 1 $1000.00
for differentiating instruction in the
classroom
Subtotal: $8840.00
Other
Strategy Description of Resources Funding Source Amount
June 2012
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Copper Sun Social Studies/Civics Club-
St. Augustine/Tallahassee Field Trips

To provide interdisciplinary (Math, History,
and Language Arts) hands-on activities
after the students work for six weeks

on Wednesdays after school to read and
understand the history behind Copper Sun.
They will have the opportunity to view the
historical sites discussed by characters in
the book and they will see for themselves
the land formations and the environment
that is discussed by the characters in the
book. The students in Civics club will be
practicing and working with mock trials
scenarios, culminating in a field trip to visit
the capital to visit senators. The resources
also include charter bus service since
outside the school day.

Title 1

$10,000

Content literacy materials

National Geographic and other content
subscriptions.

Title 1

$2000.00

Tutoring in Content Area

Site based teachers tutoring students after
school

Title 1

$3000.00

Subtotal: $15000.00

Total: $23840.00

End of Civics Goals

June 2012
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Attendance Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
solving
Attendance Process to
Goal(s) Increase
Attendance
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of attendance data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
1. Attendance 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of student [Positive behavior [SBLT Determine: Decrease in
engagement supports are in Expectations are clearly |Number of In-
place in the form and positively defined ISchool Suspension
of an effective Behavioral expectations [Number of Students
school wide Are taught and reviewed |fsuspended In-
behavior plan with all students and staff [School
IAppropriate behaviors are Number of out-of-
cknowledged school suspensions
Behavioral errors are Number of Students
proactively corrected suspended out-of-
A database for keeping school
records and making Number of
decisions is established |flternative bell
Data-based monitoring assignments
and adaptations to Number of students
the plan are regularly assigned to
conducted dlternative bell
schedule
IAttendance Goal #1: 2012 Current 2013 Expected
[Attendance Rate:* |Attendance Rate:*
Improve current level of
performance
June 2012
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93% Greater than prior]
ear
2012 Current 2013 Expected
INumber of Number of Students
Studentswith with Excessive
[Excessive Absences |Absences
(10 or more) 10 or more)
104 10% decrease
from prior year
2012 Current 2013Expected
[Number of Number of
Students with Students with
Excessive Tardies  |Excessive Tardies
(10 or more) (10 or more)
0 10% decrease
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Professional
Development

(PD) aligned with
Strategies through|
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a

June 2012
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professional development or
PLC activity.

PD Content /Topic

PD Facilitator

PD Participants

Target Dates and Schedules

and/or PLC Focus Grade Level/ and/or (e.g., PLC, subject, grade level, or (e.g. , Early Release) and Strategy for Follow-up/Monitoring Person or Posmqn Responmble for
Subject h Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Career Planning 6-8 Bovis Guidance Team December Tracking grades/retention info Counselors
lAcademic Planning [6-8 Bovis Guidance Team December Tracking grades/retention info Counselors

Attendance Budget(Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
SBLT training Working to develop long-term planning Title 1 $2640.00
to support student achievement and
instructional growth.
Subtotal: $2,640.00
Other
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:

Total:$ 2640.00

End of Attendance Goals

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Suspension Problem-
Goal(s) solving
Process to
Decrease
Suspension
Based on the analysis Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
of suspension data, and Barrier Responsible for Monitoring Effectiveness of
reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Student [Positive behavior [SBLT Determine: Decrease in
Engagement supports are in Expectations are clearly |Number of In-
place in the form and positively defined School Suspension
of an effective Behavioral expectations |Number of Students
school wide are taught and reviewed [suspended In-
behavior plan with all students and staff |[School
Appropriate behaviors are [Number of out-of-
acknowledged school suspensions
Behavioral errors are Number of Students
pbroactively corrected suspended out-of-
A database for keeping school
records and making Number of
decisions is established flternative bell
Data-based monitoring pssignments
and adaptations to Number of students
the plan are regularly assigned to
conducted Blternative bell
schedule
June 2012
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Suspension Goal #1:

Improve current level of
performance

2012 Total Number
lof In —School

Suspensions

2013 Expected
[Number of

In- School
Suspensions

1618 10% decrease
from prior year
012Total Number of]2013 Expected
[Students Suspended  [Number of Students
In-School Suspended
In -School
352 10% decrease
from prior year
2012Number of 2013 Expected
Out-of-School [Number of
Suspensions Out-of-School
Suspensions
2247 10% decrease
from prior year
012Total Number of]2013 Expected
[Students Suspended  [Number of Students
Out- of- School Suspended

Out- of-School

359

10% decrease
from prior year

1.2

1.2.

1.2.

1.3.

Suspension Professional Development

Professional
Development

June 2012
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(PD) aligned with
Strategies through|
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

and/or PLC Focus Grade Level/

PD Facilitator

PD Participants

Target Dates and Schedules
(e.g. , Early Release) and

Person or Position Responsible for

AVID teacher

walkthrough

5 and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject PLC Leader sohealeh) Schedulesngz.egti;lgse)quency of Monitoring

Building relationships 6-8 County staff School wide 15t semester Administrative walkthroughs Ms. Giuffre

developer
Classroom County staff
management 6-8 deve_lo.per/ School wide 15t semester PLC discussions/Discipline data  JAdministrator

Administrator

S
WICOR County staff : . . .

6-8 developer/  [School wide 15t semester PLC discussion/Administrative Administrators/Mrs. Giuffre

Suspension Budget(Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
PBS PBS incentives PTSA funds/Vending Machine funds $2000.00
Subtotal:$2000.00
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

June 2012
Rule 6A-1.099811
Revised April 29, 2011

134




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Strategy Description of Resources Funding Source Amount
Training for Classroom Management Foundations/CRISS/CHAMPS School funds, PTSA, Vending $500.00
Curriculum Mapping Monthly meeting to develop engaging Title 1 $7,200.00
lesson plans that integrate all content areas
Subtotal: $7, 700.00
Other
Strategy Description of Resources Funding Source Amount

Subtotal:

Total: $9, 700.00

Dropout Prevention Goal(s) Note: Required for High School- F.S., Sec. 1003.53

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Dropout Problem-
Prevention solving
Goal(s) Process to
Dropout
Prevention
Based on the analysis of Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
parent involvement data, Barrier Responsible for Monitoring Effectiveness of
and reference to “Guiding Strategy
Questions”, identify and
define areas in need of
improvement:
June 2012
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1. Dropout 1.1. 1.1. 1.1. 1.1. 1.1.
Prevention Students lack [Implement Principal \Walkthrough and
Skills to plan  |High Yield teacher appraisal
Dropout Prevention  [for future Instructional
Goal #1: @spirations Strategies
*Please refer to the pnd create
educational
percentage of students joals
who dropped out
during the 2011-2012
school year.
2012 Current 2013 Expected
[ Dropout Rate:*  [Dropout Rate:*
mprove current level of
performance
VA 10% decrease
from prior year
2012 Current 2013 Expected
Graduation Rate:* |Graduation Rate:*
VA [mprove rate
from prior year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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Dropout Prevention Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator 1919 2t Target Dates and Schedules - )
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring ..
Subject k Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) ;
meetings)

Engagement 6-8 Bovis Douglas, Pair Sept. 12 Tracking attendance data Guidance Team
Positive Incentives  |6-8 Bovis Douglas, Pair Oct. 10 Tracking attendance data Guidance Team

Dropout Prevention Budget(Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

June 2012
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Revised April 29, 2011

137




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:
Parent Involvement Goal(s)

Upload Option-For schools completing the Parental Involvement Policy/Plan (PIP) please include a copy for this section.

Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Parent Involvement | Problem-
Goal(s) solving
Process
to Parent
Involveme
nt
June 2012
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Based on the analysis of parent Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
involvement data, and reference Barrier Responsible for Monitoring Effectiveness of
to “Guiding Questions”, identify Strategy
and define areas in need of
improvement:
1. Parent Involvement 1.1. 1.1. 1.1. 1.1. 1.1.
Lack of Provide SBLT
Parent Involvement Goal  [frequent frequent
1 home-school fhome-school
*Please refer to the communicatiocommunicatio
i iety |n in a variety
ercentage of parents who |0 @ Vare
P .. & fp of formats, |of formats,
participated in school nd allows  land allows
activities, duplicated or for families  [for families
unduplicated. to support  [to support
and supervisefand supervise
their child’s  [their child’s
educational Jeducational
rogress rogress
2012 Current 2013 Expected
|level of Parent  [level of Parent
Improve current level of - -
[nvolvement:* |Involvement:*
performance
Portal logins by parents
40.26% 55%
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

June 2012
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Parent Involvement Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

and/or PLC Focus Grade Level/ 1D Ihier o Pa_rtlclpants (e.g. , Early Release) and o Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .o
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Parent Involvement .
Training 6-8 RTI Coach  [School Wide August 2012 Follow-up survey RTI Coach

Parent Involvement Budget
Include only school-based funded

activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

June 2012
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resource in advertising site-based evening
activities and community based resources

Instructional materials and supplies Books for students, Parent resource materials, Title I $ 3000.00
parent night materials and food supplies
Subtotal: $3000.00
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
RtI Coordinator/Liaison Resource teacher to provide professional Title 1 $ 53, 805.99
development and RtI Interventions, along
with family and community resources and
support
Subtotal: $53, 805.99
Other
Strategy Description of Resources Funding Source Amount
Instructional Support Facilitator Parental involvement and curriculum analysis/ Title 1 $1000.00
data review for Title 1 compliance
Parental Involvement Parent compacts, informational flyers, postage, Title I $ 3000.00
etc.
Parent Community Liaison To recruit volunteers, act as a community Title 1 $9,216.97

Subtotal:$13, 216.97

Total: $73, 022.96

End of Parent Involvement Goal(s)

June 2012
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Science. Technology. Engineering., and Mathematics (STEM) Goal(s

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

STEM Goal(s) Problem-Solving
Process to
Increase Student
Achievement
Based on the analysis of school data, identify and define Anticipated Barrier Strategy Person or Position Process Used to Determine Evaluation Tool
areas in need of improvement: Responsible for Effectiveness of
Monitoring Strategy

June 2012
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STEM Goal #1: 1.1. 1.1, 1.1, 1.1, 1.1.
To increase the amount of STEM program and club opportunities on J-ack of student engagement [Develop STEM club to build  [Ms. DePerro/Science Monitoring weekly club FCAT scores
campus student interest center of Pinellas/Club  jttendance
Mentors * Look for impact in Science, Math
FCAT scores
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

STEM Professional Development

Professional
Development
(PD) aligned with

June 2012
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Strategies through
Professional
Learning
Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic - .. Target Dates and Schedules
and/or PLC Focus Grade Level/ LTt PD Pa.rt icipants (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) ;
meetings)
Build STEM Science o .
. . Club mentors (6-8 teachers of Monitoring expansion of club .
foundational skills 6-8 Center . . ( End of school year JEOTING eXp Magnet Asst. Principal
various subjects) participation
Instructor
STEM integration County Staff . . - .
9 6-8 Develgper All instructional staff End of school year Administrator walkthroughs Ms. Giuffre

STEM Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

June 2012
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school STEM club and provide resource
material for Science Center partnership

Strategy Description of Resources Funding Source Amount

FETC Conference (2 representatives) Comprehensive event for implementing Title 1 $2750.00
STEM based strategies in the classroom

Subtotal: $2750.00

Other

Strategy Description of Resources Funding Source Amount

Technology Specialist Instructional resource for implementing Title 1 $ 60, 418.04
technology initiatives, including support
of STEM programs and STEM computer
software programs.

STEM club mentors (7 mentors) Mentoring students who participate in after | Title 1 $2,000.00

Subtotal: $ 62,418.04

Total: $ 65,158.04

End of STEM Goall(s)

June 2012
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Career and Technical Education (CTE) Goal(s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

CTE Goal(s)

Problem-Solving
Process to
Increase Student
Achievement

Based on the analysis of school data, identify and define

areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy
CTE Goal #1: 1.1. 1.1. Implement common 1.1. 1.1. SBLT/Administrative team  |1.1. Increase in the need for
Curriculum and instruction  [core content area specific L. Principal will analyze data to determine if ~ Jtechnical classes in master
in traditional classes does not ffraining to promote vocabulary . Assistant Principals  fenrollment in Career and Technical gchedule.
engage students in authentic [development, critical thinking PB. SBLT classes offered (ITT) grows both
higher order, cognitively Bkills, as well as interaction with H. Instructional Coach  [in magnet student enrollment and
complex activities to make fcareer and technical tasks. traditional enrollment.
them career and technical
education ready.
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
June 2012
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CTE Professional Development

Professional

Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic PD Facilitator T e st Target Dates and Schedules - -
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and o Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)

June 2012
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CTE Budget(Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source Amount
Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:
End of CTE Goal(s)

Additional Goal 1 Wellness (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

June 2012
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Problem-
Solving
Process to
» Increase
Additional Goal(s) | Student
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Process Used to Determine Evaluation Tool
data, identify and define Barrier Position Effectiveness of
areas in need of improvement: Responsible Strategy
for
Monitoring

June 2012
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1. Additional Goal:
'Wellness

1.1.

A

Failure to form a
Healthy School
[Team.

B:

Failure to assess
btudents and
upload Being

Fit Matters/
Fitnessgram data

1.1.

A

Complete Healthy
Schools Program 6 Step
Process online https://

B:

Complete Pre and Post Being
Fit Matters/Fitnessgram student
kssessments and upload data

| T

A

Healthy
School Team
school
kdministrator,
physical
keducation
teacher,
cafeteria
Imanager,
health teacher
clementary
Classroom
(eachers
optional
Imembers

- students,
parents,
Ekchool nurse)

1.1.

A

Completion of 6 Step of the
Healthy School Program online
Celebrate Successes)

B:

Compare Pre and Post Being
Fit Matters/Fitnessgram student
fssessments results

1.1.

A
Healthy School

School) online

B:
Being Fit Matters

B:
physical
education
teachers

IAdditional Goal #1: 2012 Current 2013 Expected Level :*

Level :*

Improve current level of

performance

June 2012
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A Data
Options):

Not yet meeting
Bronze Level on
Healthy Schools
[nventory

Meeting Bronze
[evel on
Healthy Schools
[nventory

Meeting Silver

Options Set A: Not yet meeting
Bronze Level on Healthy
Schools Inventory

Meeting Bronze Level on
Healthy Schools Inventory

Meeting Silver Level on Healthy|
Schools Inventory

Meeting Gold Level on Healthy
Schools Inventory

[evel on

Healthy Schools B Data:

[nventory Being Fit Matters/Fitnessgram -
School will improve students’

Meeting Gold  [scores on one Being Fit Matters/

[evel on Fitnessgram Assessment scores

Healthy Schools [for selected by school.

[nventory

B Data:

Being Fit

Matters/

Fitnessgram Data

by school will be

inserted here.
1.2. Il 2. 1.2 1.2 1.2.
1.3. 1.3. 1.3. 1.3.

Additional Wellness Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning

June 2012
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Community (PLC)|
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

core subject areas

hnd math classes

PD Facilitator PD Participants . .
and/or PLC Focus Grade Level/ and/or (G o 1HLT, siifest, gk ol o (e.g. , Early Release) and Sty ol Person or Posmqn Respons1ble for
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) .
meetings)
Health Working with ; Working with science, readin . . .
9 6th and 8th  |Mr. Gibbons & ’ & IDec 2012 (Will repeat with 2nd semester Subject related teachers

Additional Wellness Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Subtotal:
Other
June 2012
Rule 6A-1.099811
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Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Total: $0.00

Additional Goal Il Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Problem-
Solving
Process to
Increase
Student
Achieveme
nt

Based on the analysis of school
data, identify and define
areas in need of improvement:

Anticipated
Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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1. Additional Goal: Black
Academic Achievement

1.1.

Lack of
differentiation
of instruction

1.1.
Differentiate
nstruction

1.1.
AP who evaluates
teacher

1.1.

Content materials are
differentiated by student
interests, cultural
background, prior
knowledge of content, and
skill level

P*Content materials are
appropriately scaffolded
to meet the needs of
diverse learners (learning
readiness and specific
learning needs)

PModels, examples

and questions are
ppropriately scaffolded
to meet the needs

of diverse learners
*Teachers provide small
group instruction to target
specific learning needs.
*These small groups are
flexible and change with
the content, project and
assessments

*Students are provided
opportunities to
demonstrate or

express knowledge and
understanding in different
ways, which includes
varying degrees of
difficulty.

1.1.
Lesson Plans &
Walkthrough

Additional Goal #1:

There will be an increase in black
student achievement

2012 Current
[Level :*

2013 Expected
[Level :*

June 2012
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reading
208 (31%)

Level 3 or above in

A1l black
students
to make

in reading
and math

learning gains

1.2.

1.2

1.2

1.3.

1.3.

1.3.

Additional MOU Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning
Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or

AVID Teacher

Formal and Informal Observation

PLC activity.
I;]r?di(;nliiné /};r(?clills? Grade Level/ LELIEIS T R T(a;get ]%f:rels ?{le(iesa‘;}el;(;ifs Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or & y Strategy for Follow-up/Monitoring on Besp
Subject PLC Leader seheailuiis) Schedules (e.g., frequency of Monitoring
meetings)
AVID strategies AVID Classroom Walk Through
. . u ..
6-8 Coordinator/ |PLCs-all subject areas One per semester & A dministrators

June 2012
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School-wide Literacy
Strategies
6-8

Literacy
Leadership
Team/
Literacy
Coach

PLCs-all subject areas

Monthly Faculty and
department PLCS

Classroom Walk Through
Formal and Informal Observation

[Literacy Leadership Team

Additional MOU Goal(s) Budget oo

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Technology

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Professional Development

Strategy

Description of Resources

Funding Source

Amount

Subtotal:

Other

Strategy

Description of Resources

Funding Source

Amount

June 2012
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Model Middle School Visit

In an effort to help Bay Point Middle
School become more effective in the
overall education of all students at least
two representatives from the SBLT will
visit a middle school from another district
that is successful in all phases of educating
students and reflects Bay Point Middle
Schools individual environment (minority
makeup, and economically disadvantaged
rate).

Title 1

$1000.00

Subtotal:$1000.00
Total:$1000.00
June 2012
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Additional Goal III Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Solving
Process to
. Increase
Additional Goal(s) | Student
Achieveme
nt
Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool
data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy
1. Additional Goal: 1.1. 1.1. 1.1. 1.1. 1.1.
Student Engagement for Lack of Positive SBLT Determine: Decrease in
Black Students Student behavior Expectations are clearly [Number of In-
Engagement fupports are and positively defined ISchool Suspension
n place in Behavioral expectations |Number of Students
the form of are taught and reviewed |fsuspended In-
an effective with all students and staff [School
school wide IAppropriate behaviors are Number of out-of-
behavior plan acknowledged school suspensions
Behavioral errors are Number of Students
proactively corrected suspended out-of-
A database for keeping school
records and making Number of
decisions is established |flternative bell
Data-based monitoring assignments
and adaptations to Number of students
the plan are regularly assigned to
conducted Qlternative bell
schedule
June 2012
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Additional Goal #2:

There will be an increase in black
student engagement

[Level :*

2012 Current

2013 Expected
[Level :*

74%

Decrease

the percent
of Black
students
receiving
referrals, and
Receiving in

school and

out of school

suspensions

1.2. 1.2. 1.2 1.2 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.

Additional MOU II Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through
Professional
Learning

June 2012
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Community (PLC)
or PD Activity

Please note that each
Strategy does not require a
professional development or
PLC activity.

PD Content /Topic

Target Dates and Schedules

PD Facilitator PD Participants . .
and/or PLC Focus Grade Level/ and/or (G5 o FLE, s, gtk ol o (e.g. , Early Release) and Sty ol ot Person or Posmqn R_esponmble for
Subject . Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
Differentiation of TIFF Staff . . Monthly faculty meetings/ -
. 6-8 All instructional staff Y ty gs/ [Classroom Walk Through Administrators
Instruction Developer PD on early release Formal and Informal Observation
FCIM mini-lessons TIFF Staff . . 1 1k Through -
6-8 All instructional staff PD on early release Classroom Wa rous . Administrators
Developer Formal and Informal Observation

Additional MOU Goal(s) Budget s necics

Include only school-based funded
activities/materials and exclude district
funded activities /materials.
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source Amount
Subtotal:
Technology
Strategy Description of Resources Funding Source Amount
Subtotal:
Professional Development
Strategy Description of Resources Funding Source Amount
Mentoring Professional development in social skills, Title 1 $ 5000.00
emotional support and mentoring strategies
for African American Students
Subtotal: $5,000.00
Other
Strategy Description of Resources Funding Source Amount
June 2012
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Subtotal:

Total: $5,000.00

Additional Goal IV Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Problem-
Solving
Process to
Increase
Additional Goal(s) | Student
Achieveme
nt

Based on the analysis of school Anticipated Strategy Person or Position Process Used to Determine Evaluation Tool

data, identify and define Barrier Responsible for Monitoring Effectiveness of
areas in need of improvement: Strategy

June 2012
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Revised April 29, 2011
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1. Additional Goal: Black|1.1. 1.1. 1.1. 1.1. |I1,1,
graduation rate Lack of Positive  [SBLT Determine: ncrease
Student  |behavior Expectations are in black
Engageme [supports clearly and positively|graduation rate
nt are in defined
place in Behavioral
the form expectations are
of an taught and reviewed
effective with all students and
school staff
wide Appropriate
behavior behaviors are
plan acknowledged
Behavioral errors are
proactively corrected
A database for
keeping records and
making decisions is
established Data-
based monitoring
and adaptations
to the plan are
regularly conducted
Additional Goal #3: 0012 Current  [2013 Expected.
[Level :* [Level :*
There will be an increase in black
student graduation rate
Not applicable Not applicable
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Rule 6A-1.099811
Revised April 29, 2011
162




2012-2013 School Improvement Plan (SIP)-Form SIP-1

Additional MOU Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

meetings)

PLC activity.
PD Content /Topic PD Facilitator T e et Target Dates and Schedules - _
and/or PLC Focus Grade Level/ . (e.g. , Early Release) and . Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject PLC Leader sl i) Schedules (e.g., frequency of Monitoring

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

Amount

June 2012
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Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

Additional Goal V Bradley MOU (s)

* When using percentages, include the number of students the percentage represents next to the percentage (e.g. 70% (35)).

Additional Goal(s)

Achieveme,

Problem-
Solving
Process to
Increase
Student

nt

Based on the analysis of school
data, identify and define
areas in need of improvement:

Anticipated
Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

June 2012
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1. Additional Goal: Black
advanced Coursework

1.1.

Lack of
differentiation of
instruction

1.1.
Differentiate
[nstruction

1.1.
IAP who evaluates teacher

1.1.
ontent materials are
ifferentiated by student
interests, cultural background,
rior knowledge of content, and
kill level
Content materials are
ppropriately scaffolded to meet
the needs of diverse learners
learning readiness and specific
earning needs)
*Models, examples and
questions are appropriately
kcaffolded to meet the needs
of diverse learners *Teachers
provide small group instruction
to target specific learning needs.
*These small groups are flexible
lnd change with the content,
project and assessments
*Students are provided
opportunities to demonstrate
or express knowledge and
understanding in different ways,
which includes varying degrees
of difficulty.

1.1.
[esson Plans &
Walkthrough

Professional
Development includes
equity and cultural
esponsiveness

Additional Goal #4:

There will be an increase percent
of black students enrolled in
rigorous advanced coursework-
for example Algebra-Honors &
Geometry Honors.

2012 Current
[Level :*

2013 Expected
[Level :*

43% (313) enrolled

[Increase from

in advanced .

lcoursework pr10T year
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
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Additional MOU Goals Professional Development

Professional
Development
(PD) aligned with
Strategies through

Professional
Learning

Community (PLC)

or PD Activity

Please note that each
Strategy does not require a
professional development or

PLC activity.
PD Content /Topic - 0 Target Dates and Schedules
and/or PLC Focus Grade Level/ LD o LY Pa}'t icipants (e.g. , Early Release) and o Person or Position Responsible for
. and/or (e.g. , PLC, subject, grade level, or Strategy for Follow-up/Monitoring .
Subject : Schedules (e.g., frequency of Monitoring
PLC Leader school-wide) :
meetings)
WICOR AVID Administrative walkthroughs/ .
All . PLC Monthly . & A dministrators
Coordinator formal observations
Complex Text Literac [_esson plans and PLC meetin . .
P All y PLC Monthly . p & Literacy Leadership Team
Coach minutes

Additional MOU Goal(s) Budget (Insert rows as needed)

Include only school-based funded
activities/materials and exclude district
funded activities /materials.

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources

Funding Source

Amount

June 2012
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Subtotal:

Technology

Strategy Description of Resources Funding Source Amount
Subtotal:

Professional Development

Strategy Description of Resources Funding Source Amount
Subtotal:

Other

Strategy Description of Resources Funding Source Amount
Subtotal:

Total:

End of Additional Goal(s)

Final Budget (Insert rows as needed)

Reading Budget
Total: $69,672.39
CELLA Budget
Total: $0.00
Mathematics Budget
Total: $121, 528.97
Science Budget
Total: $ 34,463.06
Writing Budget
Total: $6,719.25
June 2012
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Civics Budget

Total: $23,840.00

U.S. History Budget

Total: $0.00

Attendance Budget

Total: $2,640.00

Suspension Budget

(Title 1 Total= $7,200.00)Total: $9,700.00

Dropout Prevention Budget

Total: N/A

Parent Involvement Budget

Total: $73, 022.96

STEM Budget
Total: $ 65,158.04
CTE Budget
Total: $0.00
Additional Goals

Bradley MOU-Goal #1

Bradley MOU-Goal #2

Total: $ 6000.00

(Title 1-Grand Total $410,244.67) Grand Total:$412,744.67

June 2012
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school’s DA Status. (To activate the checkbox: 1. Double click the desired box; 2.When the menu pops up, select Checked under
“Default value” header; 3. Select OK, this will place an “x” in the box.)

School
Differentiated
Accountability

Status

OPriority OFocus OPrevent

e Upload a copy of the Differentiated Accountability Checklist in the designated upload link on the Upload page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately balanced
number of teachers, education support employees, students (for middle and high school only), parents, and other business and community members
who are representative of the ethnic, racial, and economic community served by the school. Please verify the statement above by selecting Yes or No
below.

OYes O No

If No, describe the measures being taken to comply with SAC requirements.

1. Message sent to all Bay Point Middle School Families via Parent Messenger service requesting participation.
2. Request for Family participation via email, website, Twitter, Facebook

Describe the activities of the SAC for the upcoming school year.

1. Family movie night

Describe the projected use of SAC funds. Amount
No funding this school year $0

June 2012
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