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Ms. Rose Raynak
Gadsden County School District
35 Martin Lother King Jr. Blvd.
Quincy, FL 32351

Dear Ms. Raynak:

We are pleased to inform you that the Bureau of Federal Educational Programs has received
Gadsden County’s 2016-17 LEA Parental Involvement Policy.

Please be reminded that the LEA Parent Involvement Policy/Plan must meet all of the
requirements outlined in Section 1118 of the Elementary and Secondary Education Act. The
LEA is also required to share the contents of the parental involvement policy with parents of
children participating in the Title I program. The information must be provided in an
understandable and uniform format, inchuding alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham{@fidoe.org, or by telephone at 850-245-9893.

Sincerely, .
/WJ M Mot
SonyaG. Morris

SGM/tog

www.fidoe.org
325 W. Gaines Street | Tallahassee, FL 32399-0400 | 850-245-0505



. GADSDEN Title §, Part A Parental invoivement Plan

' i, Reginald C. James, do hereby certify that ali facts, figures, and Tepresentations made in this application
are frue, correct, and consistert with the statement of assurances for these waivers, Furthermore, gl

. Epplicable statutes, reguiations, snd procedures; administralive and programmatic requirements; and’

« procedures for fiscal confrol and maintenance of records will be implementad to ensure proper -
accountability for the expenditure of funds ‘on this project. Al records necessary o subsiontisie these

requirements will be available for review by appropriate state and federal stef | further cortify that ali

- expenditures will be obligated on or after the affective date and prior (o the termination date of the project’
Disbursemenis will be reported only ag appropriaie o'this project, and will not be used for eatching funds
onthis or any special projent, where prohibited.” 0 - : o

Assurances

€ The LEAwil put into operation programs, activifies, ‘and procedures for the involvement of
parents in alf of its schools with Title I, Part A programs consisient with Section 1148 ¢f the
Elementary and Secondary Education Act {ESEAY. Those programs activities, and procedures:
will be planned and operated with meaningful consultation with parants of participating children;.

¢ Consistentwith Section 1118, the LEA will work with fts schoois to ensure thet the required”
schooi-eve! parental involvement policies meet thesrequirements of Seotion 4 118(b) of the ESER:
and each includes, as & component, 2 schookparent compact consistent with Section 11 18ldial

v The LEA will incorporate this LEA-wi
under Section 1112 of the ESEA; ¢ _ R

# In carrying out the Tille |, PartA, parentalinvolvement requirements 1o the extend practicable, the:
LEA and its schools will provide full opporiunities for the participation of parents withilimfied &
English proficiency, parents with disabiliies, and parents of migratory children, includingiproviding
information and school reports required under Section' 1111 of the ESEAIn an understandabie
and uniform format and, including alternative formats'upon request, and io the extent practicable,
in & language parents understand [Section 1118(f); - R

¢ 1 the LEA Plan for Tile'l, Part A, developed under Section 1112 of the ESEAlie not safisfactory 1o
the parenis of pariicipating children; thel E wili submit any parent comments with the plariwhen:
the LEA submits the plan to FDOE; #7000 T

s The LEA will involve the parents of chi dreniserved.jn Thle [ Part & schiooiin decisions abolt .
how the one percent of Title § Part A funds. reserved for parental involvement is spent andwil.
ensure that not less than:98 percentiof the one peresnt reserved goss directly to the schodls,
after equitable nrovisions have. beeriprovided io partidipating privels schools; -

E L EA will bﬁﬁseﬁ by the statutory definition of "parental involvement” defined in'Section

B ?g}l-__gﬂ@é 3 ﬁbaiﬁm Title 4 schoolswill carry oul programs, aclivities, snd procedures i

gooardance withithis St

| e f?f?{"ff {p

ef_samﬁntmﬂﬁmigm@
t this certification is signedby & designes, then the letiar _ I
audthorizing this personito. sign in place of the Superiniendentmushbe Date: Signed

ncludediwith this request)

& parental invalvement policy info is LEA Plan developed

?@%Esﬁ;im '5=ﬁ$§:3_'%em&§%§

Response: The Gadsden Courdy SchootBosrd mission is tosupport positive farmily ang
parent involvemeant believing that Itis essential for student achievement, We BICOUFRGE
parents and community stakehalders to be involved in thewducational planning and
operations at all community schoois,

' "%’fm%@?-mrgngzh@n this patinership, the Gadaden Sohoo! District hes soopted sBohog
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2016-2017 LEA Parenta! Involvement Adoption Page

Gadsten County:

This policy was adepted by the LEA an 09/27/2016 and will be in effect for the perod of one year
through 09/28/2017. The LEA will distribute this policy to all parents of particinating Title 4, Part A
children on or before 10/21/2016.
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{Signeﬁure of Titlé 1 Authorized Hepresentative) {Date

Provide evidence that the LEA PIP was developed with the ingut of parents and based on the evaluation
ot the previous year PIP.

www fidos.org
325w, Galnes Street | Tallshassee, FL 323800400 | 350:245-0505




GADSDEN Title |, Part A Parental Involvement Plan

|, Sherrie D. Taylor , do hereby certify that all facts, figures, and representations made in this application

are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicabie statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all

expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds

on this or any special project, where prohibited.

Assurances

The LEA will put into operation programs, activities, and procedures for the involvement of
parenis in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act-(ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consuitation with parents of participating chiidren;
Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA,;

The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

In carrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and scheol reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand {Section 1118(f)];

If the LEA Plan for Title I, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes direcily 1o the schools,
after equitable provisions have been provided to participating private schools;

The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Titie | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

(Note: if this certification is signed by a designee, then the letier
authorizing this person to sign in place of the Superintendent must be
inciuded with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: The Gadsden County Schoot Board mission is to support positive family and
parent involvement believing that it is essential for student achievement. We encourage
parents and community stakeholders fo be involved in the educational planning and
operations at ali community schools,

To further strengthen this parinership, the Gadsden School District has adopted a School



Board approved Family and Parent Involvement Policy as its commitment. lts guiding
principles are to involve parents in the decision making process and fraining programs
that will help parents support their individual child at hame. Ref. School Policy 2111.
Revised 2012

involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

e L FA-wide parental involvement policy (PIP)Section 1118(a)(2)];
= LEA plan [Sections 1112 (c){H}, 1112(d)}(1)]; -and
How the funds reserved for parental invelvement will be spent [Section 1118(a)(2)].

Response: Response: The District Parent Advisory Committee was created by inviting
parent representatives from each of the Title |, Part A schools, both public and private,
school staff and community stakeholders to serve on the committee. Each Title | school
was allowed to submit their parent representatives willing to serve on the District Parent
Advisory Committee. The Committee is composed of the Schooi's Advisory Coungil
Chairpersons and parent representation from the PTA, ESE, ELL and Pre-K. This
composition provided a balance of parents, staff and community stakeholders.

At the district level, there is parent representation on the District Parent Advisory
Committee from each school. The Committee is composed of the School's Advisory
Council Chairpersons and parent representation from the PTA, ESE, ELL and Pre-K.

All schools receive information on ways to include parents in the schoo! improvement
process according o the SAC Florida Statutes and Guidelines. Therefore, a meeting is
coordinated gquarterly at the district level to allow input from the school's parent
representatives. SAC members share this information as they review their specific goals
at their monthly meetings.

Parents are invited and encouraged to provide input in the development of alt plans
related to school improvement. Surveys are distributed and the results are analyzed to
review for improvement and to evaluate the district PIP and school needs. The district
parent services coordinator inputs these suggestions into the annual district's PIP,

Decisions invoiving the use of the one percent of Title | funds reserved for parental
involvement will be made during the development of School improvement Plan by
orincipals and district initiatives with input from SAC. Parents of students in Title |
schools are involved in the SAC committee. Of this one percent, not tess than 95% will
be aliocated to schools. The Parent Services Coordinator will monitor SAC memberships
to ensure that parents are involved in the process and submits each school roster for
schoo! board approval.

In reference to the LEA plan, parents are involved in many ways with each part of the
plan. In regards to academic assessments and FCIM infusion parents are invoived in the



discussions and decisions about assessments through the individual SAC councils while
making recommendations of the appropriate interventions necessary to meet their school
goals, inciuding FCIM impiementation, various after school and home tutoring materiais
and interventions. Survey input from parents, teachers, and administration are reviewed
and considered when developing the K-12 Reading Plan and District intervention plans
which are also the basis for the development of the Title I} training ptan. Early chiidhood
coordination in the LEA plan involves parents by disseminating community rescurce
directories to families via the district Parent Resource Center;surveying parents
regarding their educational needs; coordinating workshop and in-service activities for
families and children; providing family needs assessments; and providing parent
resource centers at each school along with a parent liaison, which will provide parent
trainings and assistance to parents in the areas of reading and math. Migrant parents
receive frequent contact and communication about their needs from the Title | Part C
staff. PrekK/VPK/Head Start programs involve parent home visits to help determine the
needs of both the family and the children and the resulting information from these
meetings guide the development of programs and services for these children.

Parent input for school improvement is encouraged through Annual Title [ meetings at
each of the twelve schools. At the meetings, parents are encouraged to provide written
or oral input on school policies, budgets, facilities, school vision, curriculum,
extracurricular activities, and any other concerns. Additionally, parent input is gathered
through the SAC, parent workshops, parent surveys and working with parents during
student conferences School Choice options involve parents all through the process by
aillowing them to select the appropriate choice for their student and provide any input or
concerns through surveys. Highly qualified requirements are determined by the district
and state requirements but any parent input regarding the quality of their students
education or their desire to move students are addressed quickly and to the satisfaction
of the parent.

Homeless programs involve parents and families in fully gathering their input and-needs
to select the appropriate services for them. Parent Expos, workshops, town mestings are
constantly surveying parents for input into the development of various plans, policies,
applications, and other initiafives threugh the district. Input for exiended learning
opportunities is gathered when the school is planning their original schedules and
through SAC as they determine appropriate sirategies for raising student achievement.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title {, Part A schools in planning and implementing effective parental invoivement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a}{2)(B and C) and 1118(e)(1-14}]. Include a description of the
process the LEA will use to review the school-level PP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30{e})}. include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parenis may request [Section
1118(e){14)].

Response: The School Board of Gadsden County will provide the following necessary
coordination, technical assistance, and other support to assist Title |, Part A schools in
planning and implementing effective parental involvement activities to improve student
achievement and school performance:

Title |, Part A supports the operation of parent involvement programs through parent
liaisons, materials and supplies for parent frainings and other parent involvement



activities at the schools and district level,

The Gadsden County School District has a Parent Services Department, which employs
an experienced and highly qualified staff consisting of a Parent Services Coordinator,
two VISTA Volunteers, two Homeless Specialist, and twelve Parent Liaisons (one Title |
per campus). This depariment assists all Title | schools with disiributing district
irformation, academic resources, coordinating communication venues, and technical
assistance to parents regarding policies and procedures. Educational support materials
are displayed at the Gadsden Family information Resource Center, and disbursed from
the Parent Resource Center and Mobile Unit.

The District’s Family Information Resource Center is equipped with computers featuring
Florida's Standards Information. This will enable parents to practice instructional
techniques, receive quality trainings, and become familiar with instructional methods and
strategies being used in the classroom. Also, the District's, student warehouse, web site
offers a Parent Portal where students' attendance and academic progress data may be
viewed in real-time, ensuring that parents do not have to wait until the 9-week reporting
period. :

The Gadsden County School Board makes a continuous effort to keep parents and
families informed of their choices for quality education for all students. This effort
includes the district web site, Skylert messaging system, parent trainings, and
informational sessions as well as sending newsletters, flyers, surveys and information
home for parent input.

Parent liaisons are informed of the implementation of the FCIM to assist parenis in
understanding the focus calendar's purpose and to ensure alignment between
instruction, remediation and enrichment activities.

The Parent Services Coordinator provides training meetings during progress reports
periods or as needed. In addition, the Parent Services Coordinator will provide
opportunities for Parent Liaisons and school staff o enhance their abilities to present
Parental Invoivement information at faculty meetings and to integrate parental
involvernent into in-service training for school-based personnel, Parent Liaisons are also
trained on successful methods to get parents involved in their child's education and
schools. Liaisons are made aware of the importance of documenting workshops,
trainings and school-wide events involving parents,

Parent Liaison meetings will also serve as the main forum for sharing information on
district initiatives and strategies to provide technical assistance to their schools.

Include a description of the process the LEA will use to review the school-level PIP to
ensure compliance with all requirements of Section 1118 [34 CFR 200.30(e)].

The Parent Services Coordinator will review each school-level PIP by December and
ongoing during meetings with each school’'s Principal and Parent Liaison to ensure
compliance and the activities planned provide meaningful opportunities for parents to
become more involved in their child's education. The Parent Services Coordinator shall
ensure that the one percent of parent involvement money is linked to strategies in the
PIP.

Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (including but nof limited to Head Start, Early Reading First, Even Start,



Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title I, Part D of Title |, Title I}, and Title 1V, Part A) [Sections 1118 {a)2}D)
and 1118(e)(4)].

count

Program Coordination

The Title | office, Head Start and VPK offices will work together te coordinate
transition programs for students entering the regular public school program.
VPK & Pre K Activities include coordinated meetings with parents, VPK teachers, and the
Head Start Pre-Kindergarten teachers to discuss the specific learning needs of students,
and during joint parent meetings to discuss fransitioning. Pre-k parents are
invited to all school meetings.

Individuals with Supplemental instructional support provided by Title | is discussed with parents

2 E?jf&ili?) e;s Act during the development of the students |IEP. ESE parents are invited,

(IDEA) encouraged and inciuded in all parent meetings at the school and district level.
Professional development modules will be provided to schools to support staff
training as it relates to parental involvement. The parent liaisons are trained by
the district's parent coordinator and staff on methods to effectively use the

3 Title Il moduies. The Parent Services staff will provide support and monitor the
implementation to ensure that training is provided as required. Different Levels
of Parental involvement (DLOP!) will be one of the training methods
implemented by Parent Services,

ELL. Migrant & Although some mge’cings are specific to these programs, every effort is provided

Hom’eless to include translation su'pport at meetings for the involvement of Hispanic

4 Education parents and transportation for Homeless students’ parents, Transtations are

programs provided on all written correspondence and as a practicable for verbal

translations and translations in languages other than Spanish.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title |, Part A schools [Section 1118(a)(2XE)].

Response: The Advisory Committee, consists of representatives (School Advisory
Councii chairpersons, ELL, ESE, Pre K and Parent Meeting Officers) selected from each
school to provide suggestions throughout the year and during the annual end of the
school year meeting for all federal programs. The District Parent Advisory Council
{DPAC) convenes at least guarterly to discuss school improvement activities of the
district's P1P. These discussions facilitate suggestions, questions, and concerns by each
schoot parent group of representatives and then are shared at their individual school
level by the school's parent liaison and parents. The district coliects information for future
review and insertion in the upcoming year's PIP.

During these quarterly meetings the DPAC will analyze and review the District PIP. By
utilizing the Title | Parent Involvement Evaluation Toolkit, the DPAC and LEA staff will
develop a plan for evaluating the PIP, this includes modifying surveys from the toolkit to
meet the needs of Title | schools in Gadsden County. The survey will be revised, making
it more parent-friendly and adding a date for return. The survey will be sent home to
parents with their students.

In the spring the DPAC and LEA staff will review the PIP, evaluate its effectiveness, and
analyze the surveys that have been returned. The resuits will be used to develop
strategies to help increase effective parent involvement. Survey comments and results
are sent to the principals for review. The DPAC and LEA staff will work together to
resolve any issues indicated on the surveys.

A parent survey and other suggestions from District Advisory meetings are shared with
all federal program coordinators for use in the development of federal grant applications
and parent involvement policies/plans. Each school will continue to revise their plan




throughout the year, and in some instances this will continue after the completion of the
federal grant and parent policy/plan.

Conversations with parents and other stakeholders are fostered to engage the entire
community and businesses. Parents, faculty members, new hires and community
stakeholders receive training on parent involvement. During monthly SAC meetings,
suggestions are given to the committee and the principal will share with the school

faculty.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to buiid the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve

student academic achievement [Sections 1118(a)}(2)}(C), 1118(e){(1-14)].

Ed Instructors

and dedication to academic
success in school The
parent’s academic goals will
impact the student’s attitude
toward academic success.

count Content and Type Person Anticipated Impact on Timeline Evidence of

. of Activity Responsible Student Achievement Effectiveness
Parents will be offered the
opportunity to participate in
GED prep classes offered at
the Technical Center. When

‘ Director of parents further their
. Technical education, they serve as role [Throughout |Attendance
! GED Preparation Institute, Adult |models for good study habits [the year rosters

Lead Reading

Provide sessions to help

Information will include grade

Teachers, . . Agendas, sigh-in
Family Literacy/  |[Coaches, parents improve feadsng sheeats and
2 Just Take 20 District skills. The parent's October - May examples of
- : appreciation of reading will  {2016-2017 P
Initiative Reading . . . materials
L impact the student's desire to
Specialists & read and comprehend presented
Parent Ligisons P '
Migrant Parent Meetings for ELL and Agendas, sign-in
Family Literacy /  |Education speakers of other languages Auaust - June sheets and
3 Just Take 20 Program staff &will be provided for parents by 20196~20 17 examples of
Initiative Parent the Migrant Education materials
Services Program and district staff presented.
Parent Trainings  |Principals and |Provide information to parents Agendas, sign-in |
4 and Parent Parent on academic and leadership |August — July |sheets, materials
Involvement Services skills to assist other parents  [2016-2017  (from trainings
Conferences Coordinator  jwith their children. and conferences
Parents wili gain an
High School understandmg. of college Sign-in sheets,
Counselors entrance requirements, Auaust — June agendas,
5 College Readiness scholarship information, 9 handouts &
and Parent Tability of fi ial aid 2016-2017 '
Ligisons availability of financial aid, prese{wtatuon
efc, 10 better prepare students materials
for college readiness
Teachers, a. One-on-one meetings and August — Agendas, sign-in
6 Reading & Math parent Ilaisops, conten%_specn‘:c sessions witl March 2016- |sheets and
math & reading |be provided for parents. b. 5017 i f
coaches examples o




level proficiency, strategies materials
parents can use at home, and presented.
assessment methods.
The student academic impact
will be enhanced by parents
participating in: Individual Conference lods
Assessment  [school parent 8 week expos; and district 9
7 Assessments coordinator,  [Teacher/parent meetings to  |August — May meetin
teachers, discuss the student’s 2016-2017 aqen da?s & sian-
counselors assessment results, ingsheets Y
expectations, and goals fer ’
the school year; District
assessment parent meetings.
Provide to parents grade Copies of the
PRC staff, specific brochures and other Focus Calendars
3 New Florida principals, academic materials via August - June |disseminated
Standards teachers & meetings & the district 2016-2017  |and other
parent liaisons website @ academic
www.geps.k12.fl.us. materials,
Faith-based partners offer
resources needed to promote
. Parent academic success for the Agendas, sign-in
Faith-based Services staff, |schools and children. Faith- October - sheets,
9 workshops & - . March 2016- -
L Ministers, based partners also provide presentation
trainings ) : 2017 :
Clergy mentoring, tutoring, resources materials.
materials, and monetary
contributions. _
. . Kick-off in the |News articles,
Barental Frovide mforrpat;on to parents Fall & schedules,
. on school policy, budget, . o L '
involvement : o2 continue untll ipictures, copies
A Parent curriculum, school vision, ) A
10  reguirements . . Florida of materials
b . Services staff jeducational resource N
District-wide parent . . iStandards distributed and
advisory meetings malerials 1o ensure academic Assessmeni |meeting minutes
success for their child. .
testing (FSA) |or notes,
State’s academic
content standards
and state student
academic . . .
achievement Reading g{g;g;é)sa;etﬂgs ‘1\;,1':‘2 Florida Auqust - Sign-in sheets,
Florida Standard  |Coaches, PRC ) Y ’ . g pictures, copies
11 (Reading, Writing, |staff, Media academic resource materials, iMarch 2016-- of resource
S g - and books to help their child 2017
Math, Science) Coordinator handouts.
s at home.
Parent trainings
and workshops for
parents; Reading
Campaign
Sign-in sheets,
: PRC staff FParents will understand the  [October - agenda,
12 DLOPI Training Parent Lie;isorzs different level of Parental March 2016- |pictures,
involvement 2017 resource
materials

Staff Training

Describe the professional development aclivities the LEA will provide, with the assistance of the scheols
and parents, to educate staff on the value and utility of contributions of parents; how to reach out {o,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties between parents and the school [Section 1118 {e){(3)].




and Conferences

involvement results in greater

2016-2017

count Content and Person Anticipated Impact on Student Timeline Evidence of
Type of Activity | Responsible Achievement Effectiveness
Parents will be provided
information of their impact on
student achievement and the
best practices avaitable to assist
- Parent L Agendas,
’ Parent Trainings Services their child. More parent August-dune conference

parents on the importance of

Coordinator academic achievement of materials.
students. Knowledge of parent
involvement best practices for
increased parent participation.
By providing information to
schools on what cultures are Samples of
Cultural ; within the district's poputation and materials
2 Sensitivity Migrant &ELL being availabte o assist schools August-June disseminated,
staff ! . 2016-2017 7%

Awareness during parent meetings, all sign-in sheets or
students’ needs will be logs.
adequately addressed and met.

Increased and improved family
involvement in education by
implementing best practices,
important to establishing positive
relationships between parents
and teachers to enhance student
performance. Communication will Agendas, sign-in
Value and Principals &  [be enhanced by encouraging Auqust-June sheets and
3 Communication  [Parent regutarly schedule parentteacher 20?6—20 17 examples of

Trainings Liaisons meetings and employing _ materiais
technology (email, texts, presented.
automated communication
networks, social media) to better
facilitate how positive
cormmunication and information
exchanges increase student
achievement.

Knowledge of parent involvement
Parent best practices for increased Monthly Agendas,
Parent Servi parent participation. Strategies  |District examples of
4 tnvolvement Cervnc.es will be given and implemented on|Leadership |materiais
. oordinator & . .

Strategies K-12 Directors the best practices to increase Team presented, and
parent participation resulting in  |meetings  [sign-in sheet
higher student achievement.

Knowledge of the process, duties
& responsibilities of their duties
while serving on SAC &
School developing the SIP. It will create Agendas, sign-in
Involvement Plan {Principals &  [an environment that is conducive [August &  [sheets and
5 (SIP} & School  District Parert |to student learning and May of each Jexamplas of

Advisary Services staff lachievement through the school year imaterials

Committee (SAC) identification and resoiution of presented.
school issues negatively
impacting the student
achievement.

Knowledge of program to identify Lo

Different Levels . . poory [Strategies to enhance parental ):t?::tdsaaséslgn—m

5 Of Parent Services participation. Since parents are  |August-June exampies of
Invoivement Coordinator their child’s first teacher the 2016-2017 materials
(DLOPH DLOPI strategies train the

presented.




being a level 5 (highly involved)
to impact their child’s education.

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents {including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e)(5) and 1118(f)].

Response: The District will summarized it's Parental Involvement Plan into a brochure
that will be printed in English and Spanish and provided to all schools to distribute to
parents, via backpack, website and parent resource rooms. The brochure will outline the
major components of the policy (hard copies will be provided upon request). In addition,
hard copies will be available in the school office and the parent resource room at each
Title | school. The cornpiete PIP will be posted an the district's website and linked from
gach Title | school's website.

As practicable, the School Board of Gadsden County with the assistance of its school
principals, ESE, ELL, & Migrant education program supervisers and coordinators will
provide to parents information in their native languages (English and Spanish) and/or in
an understandable language according to the culture. Information will be shared via
written communication and orally through transtators. Transtators will be available at
parent meetings (if needed) and in school offices to provide translation services to
ensure that parents are able to fully participate in the education of their child and at
parent meetings. The district will ensure every possibie avenue to provide the availability
of an individual to provide iranslation services in Spanish at each Title | school if needed.
i other languages are needed, schools will send the material to the Title | office where
local companies and/or district experts will provide the translations. Parents will be
provided Spanish translations and information via the Skylert communication system,
newsletters, fliers, phone calis, materials and trainings to help parents work with their
children to improve their academic achievement. The English Language Survey results
from the communication system and pareni liaisons will be used to determine the
number and specific needs for translations into & language other than English. The
district ELL and Migrant Coordinators and school personnel will run the Language
Survey report at least monthly to determine any changes based on fluctuations in student
populations,

Other communication opportunities, to share with parents the information in the PIP,
Open House, School Advisory Council meetings, Parent Meetings, literacy training, and
usage of technology meetings. Gadsden County School District will foster increased
parental involvement by:

A. Hosting district-wide Parent Progress Periods each 9-week grading period, which will
offer parents the opportunity to pick up their child's report card, schedule meetings with
teachers and gather information critical to their child's success and include these parents
especially with all other parents during conferences as a part of the Individual Education
Plan (IEP), Academic Improvement Plan (AlP) and Student Learning Plan (SLP).

B. Encouraging classroom volunteers from all programs (i.e. Migrant, Pre K, ESE, &
SAC) as parent participants in the school's activities. Survey these parents to find ways
they would like to assist by volunteering and/or mentoring.

C. Schools will be responsible for providing monthly focus calendars that inform parents
of up-to-date information on skills being taught in the schoois and specific fo their child's
needs.

D. Providing the necessary accommodations for parents who are identified with
disabilities to ensure that all parents can participate in parental involvement activities.



The ESE depariment and/or Fiorida Diagnostic and Learning Resource System (FDLRS)
will assist. In addition, involve parents in the annual ESE Parent Day activities
coordinated with FOLRS and also the Migrant and Hispanic parents in the annual culiural

celebration.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities, Check all
activities the LEA plans to implement:

count

Activity

Description of
Implementation
Strategy

Person

Responsible |

Anticipated
Impact on
Student
Achievement

Timeline

Involving parents in the

An ongoing staff

conferences between

SeveEopmeqt OT raining for development program [Principals and  |Involving parents’ August-
1 eachers, principals, and that includes Parent Servicesiinput i Sept.
> put in the SIP
other educators to improve . 2016~
X researched based Staff for fraining.

the effectiveness of that training modules 2017

training [Section 1118(e)(6)]: 9 :

Providing necessary literacy Public

training for parents from Title |Involve parents and Libraries Provide parents AuGUST

|, Part A funds, if the LEA has improve their ability to ' . _|information to d

L : Parent Services! . June

2 exhausted all other participate in school Coordinator assist their 5016-
reasonably available sources |and district literacy and Parent * ichildren with 5017
of funding for that fraining trainings. L iaison literacy materials.

[Section 1118(e}{7)];

Paying reasonable and

necessary expenses

associated with parental

involvement activities . .

. ) o Provide daycare . Provide Monthly

3 lnc_lucimg transportation and services, food for Prmczpalg & information to Parent
child care costs, to enable arent niahts Parent Liaisons arents Meetings
parents to participate in P gnis. P ' ¢
school-related meetings and
training sessions [Section
1118(e)8)];

info by attending the Giving parents |y oy
Training parents to enhance ya gt Parent the necessary g
4 the involvement of other annual Title | mesting, Services; tools to activel Juty
parents [Section 1118(e)}(9)]; parent expos, Priﬂcipal’s recruit others 7 Jeoie-
' lleadership conference arents 2017
& district trainings. P )
Maximizing parental
. .. iArrange school To ensure all
!nvoivg mgnt anfi parthlpgtlon rmeetings at a variety . .. |parenis the
in their children’s education ) RV mobile unit .

5 by arranging school meetings of times, or conduct staff, Parent opportunity 1o be On-going
at & variety of imes. or home cr neighborhood E_iais:on actively involved
conducting, mhore. visits via the mobile in their child’s

9 unit. education.




teachers or other educators,
who work directly with
participating children, with
parents who are unabie to
attend those conferences at
school [Section 1118(e)}(10)];

Adopting and implementing

Provide DLOP

Provide

parent advisory council to
provide advice on all matters

Parent Advisory
Committee to include

knowledge and
involve parents in

model approaches to trainings on the usage |Parent Services Zg:it;gi?;r?ts /j\ﬁggsgw
improving parental for increased and Coordinator & and tegchers o 12016
involvement [Section improve parent Parent Liaisons increase parent 12017
1118(e)(11)]; participation. =ase p

participation.
Establishing a LEA-wide |- 1ance the District's Provide

activities [Section
1118(e)(13)].

community-based Parent Services . Quarterty

re%ated to pafentgl organizations and Staff the Fac}ucahcnai meetings
involvement in Title |, Part A businesses. includin decisions and
programs [Section faith-base d’ g choices for
1118(e){12)]; and organizations., students.
Developing appropriate roles
Zorr zig;ﬁgﬁ%d Parent Services To involve all
bugsinesses including faith- Building ties between Staff, Principals parts of the Monthly &
based or a;wiz_ationsgin home school and the 2 Pa,rent P community in the |[Quarterly

g : community. L education meetings
parental involvement Liaisons process

Upload Evidence of Input from Parents

Upload evidence of parent inpuf in the development of the plan.
Uploaded Document




Evaluation of the previous vear's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118(e}(1-2)].

Content and {Number of| Number of - .
count Type of Activity| Activities | Participants Anticipated Impact on Sts;.:dent Achievement
Engaging the entire faith based, community and
1 Back to School 5 986 businesses to support with the school supplies,
Events hygiene kits, and funding to support students and
parents with materials and school supplies.
Faith-based . ) s .
To assist faith-based partners with information on
2 WO.Fk.ShOPS and 13 45 the Florida Standards.
trainings
Title | Parent Provide information to parents and academic and
3 Traini 13 590 leadership skills to assist other parents with their
rainings .
students,
a) Face-to-face meetings and content specific
Reading and sessions will be provided for parenis; b) Information
4 13 590 o . X
Math will include grade level proficiency, strategies
parents can use at home, and assessment methods.
Provide sessions to help parents improve the
students reading skills and also have meetings for
5 Family Literacy 113 590 EEL and speakers of other languages will be
provided for parents by the Migrant Education
Program and the District Office Staff.
Parent Meetings, Provide information to parents on academic and
6 Workshops, and 21 692 leadership skills tc assist other parents with their
Trainings children.

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordination of parent programs; and how to build ties
between parents and the school [Section 1118{e)}(3)].

count| Content and Type of | Number of | Number of Anticipated Impact on Student
Activity Activities | Participants Achievement
’ ggz:ﬁ?;j\ﬁl\\l/ ngng::t 10 218 Kﬂgwledge of prc?grar? §0 id‘entify strategies to
(DLOPN enhance parental participation.
Value and Improve the ability of the staff to effectively
> Communication 13 590 provide parents with examples of best
Trainings/Parent practices on the value of parenting and how
Liaison to positively communicate with their children,
To provide knowtedge of parent involvement
3 zﬁ;etggiiggolvement 13 590 best practices for increased parent
participation.

Private School Summary




Provide a summary of the parental invoivement activities provided for private schools implementing a Title

|, Part A program [Section 1120(a){1)]

Content and Type | Number of Schools

count of Activity Participants | Participating

Anticipated impact on Student
Achievement

DLOP! Awareness
1 for Parents 89 3

Provide one-on-one training to the Parent
Liaison with a variety of activities of the
model to train and involve parents at the
school level.

Pareni resources

Provide a variety of parent resources and

2 and assistance 109 3 assistance for the parent liaison to share
meeting with parents.
Parent Involvement Provide a variely of parent resources and
3 FESOUIGCES 78 3 assistance for the parent liaison to share

with parents to assist their children.

School visits and
4 telephone with 83 3
parent resources

Assisted principals with resources for
increased parent participation.

Barriers

Describe the barriers which hindered participation by parents

in parental involvement activities during the

previous school year. include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies {with particular atiention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background) {Section 1118{a}2}E)L

Steps the School will Take to
count| Barrier (inciudlng the Speclflc Subgroup) Overcome
1 Translations for more documents for our Hispanic population to |Secure translators, technology,
include fransiators for meetings and translating machines. and interpreters.
Inciude workshops for ESE
2 Lack of school level workshops for ESE. narents and teachers in the SIP.
3 | ack of Parental Technology Training Increase training

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.

(Optional) _
lcount/Content/PurposelDescription of the Activity|




