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Mr. Lonnie Steiert

Okeechobee County School District
700 SW 27 Ave.

Okeechobee, FL. 34974

Dear Mr. Steiert:

We are pleased to inform you that the Bureau of Federal Educational Programs has received
Okeechobee County’s 2016-17 LEA Parental Involvement Policy.

Please be reminded that the LEA Parent Involvement Policy/Plan must meet all of the
requirements outlined in Section 1118 of the Flementary and Secondary Education Act. The
LEA is also required to share the contents of the parental involvement policy with parents of
children participating in the Title I program. The information must be provided in an
understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham@fldoe.org, or by telephone at §50-245-9893.

Sincerely,
Sonya/G. Morris
SGM/tog

www.fldoe.org
325 W. Gaines Street | Tallahassee, FL 32399-0400 | 850-245-0505
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OKEECHOBEE Title |, Part A Parental Involvement Plan

}, Ken Kenworthy , do hereby certify that all facts, figures, and representations made in this application
are frue, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. All records necessary {o substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
" on this or any special project, where prohibited.

Assurances

¢ The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful censultation with parents of participating children;

e Consistent with Section 1118, the LEA will work with its schools to ensure that the required
schooi-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

e The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

« Incarrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(f)];

e If the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

» The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directiy to the schools,
after equitable provisions have been provided to participating private schools;

o The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

(Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental involvernent Mission Statementi {Optionaf)

Response: The mission of the Ckeechobee County School District is to build and
sustain relationships with parents to encourage and empower them to become informed,
active partners in the education of their children.

Involvement of Parents



Describe the actions the LEA will take fo involve parents in the following required policies/plans:

e LEA-wide parental involvement policy (PiP}{Section 1118(a}(2)};
s LEA plan [Sections 1112 (c)(H), 1112(d)(1)]; -and
« How the funds reserved for parental involvement will be spent [Section 1118(a)(2}].

Response: The District, in partnership with the parents of siudents enrolled in Title |
schools, will be responsible for the development, implementation, and evaluation of the
LEA Title I Parental Involvement Pgalicy (PIP) and the LLEA plan. The school Parental
involvement Teams will consist of teachers and parents. Teachers will be selected based
on their administrator's recommendation. The LEA will involve parents (public and
private} in the LEA Title | PIP by asking administrators and teachers from across District
Title | schools to invite parents to attend the meeting. To involve hard-to-reach parents,
the District will provide translation services and all other reasonable accommodations in
order to encourage their participation. Parental input for the PIP will be solicited through
surveys, focus groups, and PIP development meetings. Other meetings, such as school
SAC meetings, will also be utilized o gain input for the PIP and will be documented
through meeting minutes.

Okeechobee County Schools will provide parents information regarding the LEA PIP,
including tnstructions on how they can access the PIF in its entirety. Parents will also
have access to this information through hard copy dissemination of a brochure summary
of the LEA PIP, through the district website, and through communications during parent
meetings, such as SAC, PTQ, and District Advisory Council.

The LEA will involve parents in the LEA Plan by requesting their input during LEA and
school frainings, meetings, and activities. This input will be documented through surveys,
evaluations, and meeting minutes. information about accessing the LEA Pian will also be
provided through the brochure summary of the LEA Titie | PIP.

The LEA will involve parents in school review and improvement through gathering their
input and feedback of School Improvement Plans {(SIPs). Special emphasis will be
placed on each school's SIP goals and activities for parental involvement. Since schools
will be utilizing their School Title | PIP as part of their SiPs, parents will have access {0
the LEA Plan, the LEA Title | PIP, their School Title | PIP, and their SIP - all with the goal
of articulation and scaffolding of parental involvement strategies to increase student
academic achievement.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title [, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)}(2)(B and C} and 1118(e){1-14)]. Include a description of the
process the LEA will use to review the school-level PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(g)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e)(14)].

Response: The LEA provides technical assistance 1o all Title | schools by providing:

The opportunity for parents and staff to communicate on a Disirict level through the
District-wide Parental Involvement Committee, which will be comprised of staff members
and parents from District Title | schools and will meet in the Fall and Spring of the 2016-
2017 school year. To recruit parenis, schools will send home information regarding the



first meeting date and time.

Feedback from parents, through commiftees such as the Parent Advisory Council and
Parent involvement Committee, regarding the planning of effective parental involvement
activities.

Guidance regarding the appropriate use of parental involvement funds.

Guidance regarding the planning of academic-themed parent workshop, such as "Family
Literacy Event."

Parental Involvement Pian outlines regarding how schools will use parental involvement
sei-aside funds to meet NCLB section 1118 requirements and effective parental
involvement activities. In the fall, schools will submit their plans for the school year and
the LEA will review them for effectiveness and compliance. During this time the LEA will
provide training and guidance {o schools on developing, implementing, and evaluating
their PiPs, as needed.

A review of Parental Involvement Plans to ensure compliance with requirements,
including SAC or training minutes indicating the plan was developed with parent input.

A review and approval of ali parental involvement purchases made by Titie | schools.

The administration and analysis of a parent climate survey form. Distribution to parents
occurs in March with resulis compiled in April.

Training with school-based Parental Involvement teams.

A "Parent's Right to Know" letter template (with transiations) for notifying parents when a
child is taught by a non-HQT for 4 or more consecutive weeks.

Providing a summary and exampie of the process for appropriate parental involvement
expenditure guidance / recommendations to school-based teams.

Provide any necessary accommadations {o parents with disabilities (i.e. sign language
interpreters, one-on-one explanations o non-literate parents)

Put information related to school and parent programs, meetings, school reports, and
other activities in an understandable and uniform format to the extent practical, in a
language parents can understand, on school and District websites, at Parent
Involvement Committee meetings, SAC meetings, PTO meetings, and other school and
District events.

Fiorida DOE guidance on the development of the Parental involvement Policy is shared
with schools as received from DOE and also at Title | principals’ meetings.

The collection and review of compacts used at each Title | school, including minutes
showing they were developed with parent input.

School-levet PP Review Process:

The L.EA will provide fechnical assistance and support to Title | schools in planning and
implementing effective parenta! involvement activities that revolve around frequent and
meaningful communication between the LEA and the schools, with parental participation.
This occurs in multiple ways: Information shared at monthly principals' meetings,
information shared with District Parental Involvement Commitiee members at each
school site, and communications via email, telephone, and on site visits to the schools.

In an effort to increase Parental Involvement throughout the District, as weil as to be in
compliance with federal guidelines and exemplify hest practices, the position of Federal



Programs Resource Teacher (FPRT) was created in July 2010. This position means that
there is now someone specifically charged and available to support parental involvement
efforts by visiting schools, observing programs, providing site guidance, reviewing
documentation, and providing trainings. The FPRT will review school-level PIPs for
accuracy and documentation of compliance. The FLDOE compliance rubric will be
utilized for this process.

Coordination and Infegration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
~with other federal programs (including but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschoo!l Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Titte 1, Part C, Title |, Part D of Title |, Title 1ll, and Title 1V, Part A) [Sections 1118 {a}(2}(D)
and 1118(e}4)].
count| Program

By the end of the first semester, the District's Federal Programs Resource Teacher will
Titie | Part collaborate with Migrant Advocates of Tifle | Schools to provide guidance on effective,
c researched-based Parental involvement activities and assist in recruiting parents to
participate in activities. The LEA wiil also collaborate with Part C to sponsor a "Back to
School” event for migrant families.

) Early The LEA will provide tip sheets on school readiness to its early childhood programs. 1t
Childhood |will also assist in content for transition to kindergarten parent meetings in the spring.

The LEA will collaborate with Titie lil to ensure information is provided to parents, for

3 Title 11} whom English is not their first language, in a language and format that they can
understand.

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the confent and effectiveness of this parental involvement palicy in improving the academic guality of
the Title |, Part A schools [Section 1118(a}{(2YE)}.

Response; The LEA will:

Continue to convene a District Parental involvement Committee (PIC) to discuss District-
wide Parental Involvement Initiatives, areas of need, and areas of success throughout
the District.

Conduct and compile results of parent evaluation feedback at each training activity
provided to parents, and use these resuits to guide the development of future aclivities in
such a way as to address parents’ concerns.

Provide all Title | schools with a checklist of parental involvement documentation to be
maintained to meet parental involvement reguirements.

Conduct and compile results of the Title | parent surveys and share findings with PIC for
feedback.

Review school-based parent climate survey data and share findings with PIC for
feedback.

Review and evaluate progress made toward accomplishing School improvement Plan
and District Improvement goals and objectives for parental involvement and share with
PIC or District SAC for feedback.




Use evaluation results in planning improvements during the current school year and for
subsequent school years.

Identify barriers - to participation using parent climate survey results, Title | parent survey
results, feedback received directly from parents who are in attendance, school siaff,
district staff, research, and siaff development on parental involvement,

Reach out to the community to identify barriers to parental participation.

Hold outreach meetings and focus groups based at churches and community centers to

gather input from parents who "fraditionally” may not participate in schoot events.

Building Capacity

if the LEA plans to implement LEA-wide activities, describe the actions the LEA will take fo build the
schools’ and parenis' capacity for strong parental involvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a}{2){C), 1118{e){1-14)].

Content and Type of

Person

Anticipated Impact

Evidence of

Home™ Workshop that

correlated practice

count Activity Responsible Ac:!;izirf:ﬁggt Tlmehng Effectiveness
Reading/Battle of the T -
Books”™ Activity Z:(?o%rroagr:?
involving students from g
students fo read,
(Grades 3-8, focuses on )
understanding the which correlates {o
Sunshine State Federal :gg?;iﬁ;g??nem E%?:?@Zheets’
1 Regders. """%’e”"s W'” Programs Reading. Parents  [Spring 2017 student
be invelved in helping Resource will be encouraged f .
A ge performance in
their child prepare for [Teacher ) . :
e . to work with their reading
the compefition, using child using specific
reading comprehension strategies outlined in
strategies set forth in packets sent home
packets sent home from the schools
from the school. '
'The program
encourages
i students to develop
Math/"Math Bow!” their mathematics
Activity involving skills. which
elementary school :
students that focuses Federal ;f::;?:j ;?u dent Sign-in sheets,
on an understanding of Programs achievement in improved
2 the Common Core Res%urce mathematics Spring 2017 student
State Stgndards_ Teacher Parenis will be perfgrmance n
through information encouraged o work reading
sent home by the with their child using
school sifes, and will be soecific strategies
able to help their child. oitiined o pagkets
sent home from the
schools.
Reading, Writing, Math, Federal The content and Sign-in sheets,
Science, Social strategies in this improved
3 Studies, g;%ggfgg workshop provide T::rnughout the student
Geography/"FCAT at Teacher Florida Standards- 72" performance in

reading, writing,




{skills.

provides easy,
concrete strategies for
various content areas
parents can use at
home with their
children to support and
reinforce academic

skills parents will
use at home with
their children to
support their
academic
achievement.

math, science,
and social
studies.

Family Literacy Event:
Interactive Family

This program
encourages parents
to become active in
seeking out
opportunities {o
promote and
encourage literacy
within the home. It

Workshop that : Eederaf ‘tN'” ghWe Paredﬂ’iS, Sign-in sdheets,
4 encourages Parent Rrograms eag e;s, and September/October Improve
Involvement in student Tesource stu‘ ents ways in 2016 student .
success and eacher/School which they can performance in
foundational skill Teams :‘éﬁ}g’é ;‘;an?ebf:;%nd reading
building for literacy. the ClasSroom.
Parents will be given
the tools and
resources that will
help them continue
this practice outside
of school.
Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schools

and parents, to educate staff on the value and utility of contributions of parents; how to reach out fo,

communicate with, and work with parents as equal partners; the implementation and coordination of
arent programs, and how fo build ties between parents and the school [Section 1118 (e}(3)].

count

- Content and Type of
Activity

Person
Responsible

Anticipated Impact on
Student Achievement

Timeline

Evidence of
Effectiveness

"Scholastic Literacy
Event Implementation
Training” The program is
designed to teach
educators what parents

The training will focus on
strategies schools &
parents can use to

"Scholastic
Literacy Event

Team Members.

expectation and how he or

she is performing in

2017

need to know about how T;ederai support student academic Implementation
rograms ! AR
1 to promote and support Resource achievement. Then, Falt 2016 [Training” will be
literacy in the home. strategies to address evaluated with an
o . . Teacher e i .
Participants will be given these specific areas will end of session
specific training for be developed by scheool evaluation.
parents to actively teams during the training.
participate and suppori
their children's learning.
The members will receive
APTT: Academic specific training an how to Seotember APTT will be
Parent/Teacher Team Federal communicate to parents 20'?6 evaluated with
2 training for 4 of the 5 Title|Programs their child's academic Januér parent and
| Elementary School Resource perfarmance in class in 2017 3\3/(13 teacher surveys
Parent Involvement Teacher relation to the classroom - M8Y land evaluation

forms.




relation {o his or her
peers. 1t will also serve {o
teach teachers how to
work with parents to set
S.M.A.R.T. goals and
what steps/practice are
needed to meet those
goals throughout the year.

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents (including parents with limited English proficiency, disabilities, and migratory children). Include
how the LEA plans to share information related o school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language
parents can understand [Section 1118(e}5) and 1118(f}].

Response: To ensure that all parents of students enrolled in our Title | schools have the
opportunity to participate in parental involvement activities, Okeechobee County provides
District-wide activities with franslators and bilingual materials. These activities will
include: the Scholastic Literacy Event promoting literacy within the home, the "Battle of
the Books" parental involvement activity, and the "Math Bow!" parenial involvement
activity, among others. Flyers and announcements regarding parental involvement
activities are transtated and distributed {o all parents at Title | schools. Event flyers
inciude this information so that parents are aware of the availability of this service. The
LEA will monitor schools to ensure alf parent information is provided in a language that
parents can understand, if at all feasible. The LEA will also encourage parents with
disabilities to notify the school/and or LEA of any accommodations that may be needed
in order to address barriers 1o participation. Specific contact information will be lisied on
activity and meeting announcements and notifications.

The LEA will also enlist the assistance of community groups and faith-based
organizations in promoting activities to parents that may not be reached through school
distribution and dissemination methods. The LEA will collaborate with Part C and Title I
fo provide information in appropriate manners to migrant and non-English speaking
families. Furthermore, this collaboration will assist the LEA in finding alternative sites to
host meetings and activities, such as churches and community centers.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the
school and school system to support their children's academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities, Check all
activities the LEA plans to implement;

Description of Person p;“ﬁcz)f f;d
count Activity Implementation Responsible X Igfuadent Timeline
Strategy . Achievement
Paying reasonable and
necessary expenses
associated with parental If’?c?erlsrlns Parents will be Throughout
involvement activities, . . 9 abie to g
1 . ) ; Provide childcare. |Resource L . the school
including fransportation and Teacher/School participate in ear
child care costs, fo enable Teams school events. |00
parents to participate in
school-related meetings and




fraining sessions [Section
1118(e)(8)1;

Maximizing parental
involvement and participation
in their children's education by
arranging school meetings at

programs [Section
1118(e)(12)]; and

condribute their
input.

a variety of times, or Federal Parents will be
conducting in-home Hold meetings at iPrograms able to Throughout
conferences between teachersjvaricus times and Resource articioate in the school
or other educators, who work Teacher/School gchoo?events vear,
directly with participating Teams '
children, with parents who are
unabie {o attend those
conferences at school [{Section
1118(e)(10)];
Establishing a LEA-wide Will aliow
parent advisary council {o Continue the LEA-Federal parenis from Fall and
provide advice on all matiers . across the .

wide parent Programs e Spring
related fo parent{:xl ReSOUICE DlStflC"[ the meetings
involvement in Title |, Part A Teacher capacity {o will be heid.

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.




Evaiuation of the previous year's Parental involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118(e)(1-2)].

Content and Type of Number Number of - .
count Activit of Participants Anticipated Impact on Student Achievement
y Activities pant
The program encourages students o read, which
i w corretates to increased student achievement in
1 gggg;qg/ Battle of the 1 64 Reading. Parents will be encouraged to work
with their child using specific strategies outlined
in packets sent home from the schools,
The program encourages students to develop
their mathematics skills, which correlaies to
w " increased student achievement in mathematics.
2 Math/ "Math Bow! 1 73 Parents will be encouraged to work with their
child using specific strategies outlined in packets
sent home from the schools.
"The Perfect Brainstorm” Families were
introduced to the new Florida Standards and
Fiorida what the new expectations will mean for their
3 Standards/APTT 16 3996 child. The standards will grow their child using
"Academic Parent building blocks that will iead them to being
Teacher Teams" college and career ready by the time they
graduate high school. (Workshop in a Box
Program)
EZ?S ir?éigaigngs‘ocial The content and strategies in this workshop
4 Stu di’es ’ 02 1003 pr.owde FCAT-correlated practice skills parents
Geogra}ahyf“FSA at wnii_use at home with their children to support
Home” their academic achievement.
The program encourages families to extend the
classroom learning while at home and engage
. : their children in short, fun activities that build
5 ggfnaj”,‘.gi_f' :g_r{r:ing at 2 38 upon what they have learned while at school.

’ Hands on activities create more pathways in the
brain that will help them store new information in
their long-term memory.

The program encourages families to took for
literacy opportunities at home through every day
"literature” found in nonfiction print surrounding

Everyday their home_. it also encourages parentg to ask the

6 Literacy/"REaD Carpet|5 148 right questions that will encourage their children

Ready" to talk about what they have learned and how to
find out more information. Students can improve
achievement scores if they "Just Take 20"
minutes each day to read and discuss what they
have read with their families.

Staff Training Summary

Provide a summary of the professional development aciivities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out to, communicate with, and work with parents




as equal partners; the implementation and coordination of parent programs; and how to build ties
between parents and the school [Section 1118{e)(3)].

count T;_:p(;n;?;:caf?v{:ty iiﬂ?;:ezf Ph:‘:tﬂ?;;i Anticipated impact on Student Achievement
The training will focus on strategies schools & parents
|"Parental - _ : {can use to support student academic achievement
Involvement through the communication and understanding of the
1 Florida- 1 42 new Florida Standards. Then, strategies to address
Standards these specific areas will be developed by schools'
Workshop” teams (comprised of parents & school staff) during the
training. i

Private School Summary

Provide a summary of the parental involvement activities provided for private schools implementing a Tifle
|, Part A program [Section 1120(a){1}]

Contentand | Numberof | Schools
Type of Activity| Participants | Participating

count Anticipated Impact on Student Achievement

The training will focus on strategies schools &

"Parental parents can use to support student academic
Involvement achievement through the communication and

1 Florida 0 0 understanding of the new Florida Standards. Then,
Standards strategies to address these specific areas wiil be
Workshop” developed by schools' teams {(comprised of parents

& school staff) during the fraining.

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parenta! involvement policies {with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any racial or ethnic minority background) [Section 1118(a){(2)}E)].

Barrier
count (lngud“.‘g the Steps the School will Take to Overcome
pecific
Subgroup}
The LEA will hold meetings at a variety of times, as we have in the past.
Schedule Attendance improved at Pl events during the 15-16 school year, but increasing
1 Conflicts (Low-  |participation for these subgroups will continue to be a priority for the district in
SES, Hispanic) |order to build capacity. Additional franslators will be present at the LEA Parent
Involvement Meetings in order to welcome more Hispanic parent participation.

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.
(Optional)

count] Content/Purpose Description of the Activity
1 Buiiding Capacity |'"BLAST" Families were introduced to the Fiorida Standards and what the new
of Parenis expectations will mean for their child. The standards will grow their child using




building blocks that will lead them fo being college and career ready by the
time they graduate high school. (Workshop in a Box Program)

Building Capacity
of Parents

"REaD Carpet Ready" Families were taught how to look for literacy
opportunities in their everyday lives. Print and informational text is found
within and around common household items. Dr. Walker explains that if a
family were to “Just Take 20" minutes out of their day to read informational
text and have discussions about what they read, student's will grow their
vocabulary acquisition, comprehensron Fevels and ﬂuency rates (Workshop _
in a Box Program) T, .

Building Capacity
of Parents

APTT: "Academic Parent Teacher Teams" were implemented at four
elementary schools. These teams met four times throughout the year, one of
those in an individual setting. These meetings were designed to bring the
parents into the conversation regarding their child’s academic growth and
achievement level in comparison to the class average and class yearty goal.
The parents work with the teacher {o create S.M.A.R.T. goals and prescribed
weaekly homework activities to help their child continue to grow throughaut the
year.




