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Dear Dr. Artega:

We are pleased to inform you that the Bureau of Federal Educational Programs has received
Okaloosa County’s 2016-17 LEA Parental Involvement Policy.

Please be reminded that the LEA Parent Involvement Policy/Plan must meet all of the
requirements outlined in Section 1118 of the Flementary and Secondary Education Act. The
LEA is also required to share the contents of the parental involvement policy with parents of
children participating in the Title I program. The information must be provided in an
understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tonv.Graham@fldoe.org, or by telephone at 850-245-9893.
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OKALOQSA Title |, Part A Parentatl Involvement Plan

I, Mary Beth Jackson, do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountability for the expenditure of funds on this project. Al records necessary to substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act {ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating children;
Consistent with Section 1118, the LEA will work with its schools fo ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

In carrying out the Title |, Part A, parental involvement requirements to the extent practicable, the
LLEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon reguest, and to the extent practicable,
in a language parents understand [Section 1118(f)];

if the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA wili submit any parent comments with the plan when
the LEA submits the plan to FDOE;

The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title I, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided to participating private schools;

The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in

1, maccordance with this definition; and

ig
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r;éturé)cf Superintevégnt or Designee

{Note: If this certification i¢s

authorizing this person to sign in piace of the Superintendent must be

igned by a desighee, then the letter Date Signed

inciuded with this request.)
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This policy was adopted by the LEA on 10/02/2016 and will be in effect for the period of one year
through 10/02/2017. The LEA will distribute this policy to all parents of participating Title |, Part A
children on or before 10/02/2016.
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Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the previous year PIP,
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OKALOQSA Title §, Part A Parental Involvement Plan

t, Mary Beth Jackson , do hereby certify that all facts, figures, and representations made in this
application are true, correct, and consistent with the statement of assurances for these waivers.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance cf records will be implemenied to
ensure proper accountability for the expenditure of funds on this project. Ail records necessary to
substantiate these requirements will be available for review by appropriate state and federal staff. i further
certify that all expenditures will be obligated on or after the effective date and prior to the termination date
of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Assurances

e The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Title |, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act {(ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating chiidren;

e Consistent with Section 1118, the LEA will work with its schools {0 ensure that the required
school-level parental involvement policies meet the requirements of Section 1118{b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA:

e The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan deveioped
under Section 1112 of the ESEA;

¢ Incarrying out the Title t, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school repoerts required under Section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and to the exient practicable,
in 2 ianguage parents understand [Section 1118(1)];

« [fthe LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the pian when
the LEA submits the plan to FDOE;

= The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental invalvement is spent, and will
ensure that not less than 95 percent of the one percent reserved goes directly o the schools,
after equitable provisions have been provided fo participating private schools;

e The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Tiile | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

{Note: If this certification is signed by a designee, then the leiter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Okaloosa County is committed to the goal of providing a quality education for
every child in this district. To accomplish this goal, partnerships are established and
maintained with the parents and the community. Okatoosa believes parents are a
vaiuable part of a child's educational success and parental involvement is a priority.



involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

+ LEA-wide parental involvement policy (PIP}Section 1118(a)(2)];
& LEA plan [Sections 1112 {c)(H), 1112(¢)}{1)]; -and
s How the funds reserved for parertal involvement will be spent [Section 1118(a)(2)].

Response: In May, every parent/guardian at Title 1 Schools is given a Family
involvement Survey. The results are reviewed and compiled by the Title | District office
and returned to schools in Summer. This needs assessment provides the district and
schools with parents’ opinions regarding the current Parent involvement Programs and
specific barriers that need to be addressed. Parental input provided from the surveys and
the evaluation meetings will be reviewed by District Title | staff and applied to the LEA
Parent Involvement Plan as is feasible and/or appropriate.

Okaloosa County Schools will continue with an OCSD Parent Committee comprised of
parents from Title [ Schools. Title | Schools will seek parent volunteers to serve as
members for the 2015-2016 school year. An application {o serve on this commitice is
sent to every parent in the Title 1 Schools. Parents from the North End and South End of
the district are chosen and each school is given consideration for representation. This
committee will meet quarterly. These members will seek input at their individual schools
and gather feedback to present in order to have provide input from each of their
individual schools to the Title | Program and use of Title | budget as related {0 parent
involvement. They will also provide feedback regarding the current PIP and development
of the following years PIP.

The purpose of this committee is to review and discuss the Title | Program and Parent
Involvement Plan. Topics include parents' rights to contribute to the LEA Parent
Involvement Plan, a review of evaluation results, the LEA Title | Plan, and discussion of
the current year Parent Involvement Plan. Through brainstorming, parents share ideas
for the LEA PIP and use of funds. Brainstorming ideas are shared with schools and
included in the PIP where feasible and/or appropriate. kvidence of these meetlings
includes phone logs, agendas, emails, sign-in sheets, and minutes or notes from the
meetings.

Each Title | school submits a School Performance Plan to the District for review by the
District Specialists to include the Assistant Superintendent of Curriculum and Instruction,
the directors, and the Title | Specialist. Parents are included in this process by
participating in SAC meetings where the pians are discussed and approved.

The Title | Specialist will ensure that 2 minimum of 1% of the district Title |, Part A funds
are reserved for parental involvement services and at least 85% of these funds are
allocated to Title | schools, Decisions involving the use of these funds will be made as
the SAC team develops the SPP and PIP at each Title | school. Parents of students in



each Title | school serve as members of this team and will actively participate in this
process. Evidence of parent pariicipation in this process includes minutes or notes from
the SAC meeting, agendas, and sign-in sheets.

All of the evidence is uploaded to an online compliance bin for each individual school.
Title | Specialist monitors compliance bins quarterly and provides feedback.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schools in planning and implementing effective parental involvement
activities which build the capacity of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a){2)(B and C} and 1118(e)}{1-14)]. Include a description of the
process the LEA will use to review the school-levet PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(e)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may reguest [Section
1118{e}(14}].

Response: Okaloosa County will provide the following coordination, technical
assistance, and other support necessary to assist Title | schools in planning and
implementing effective parent involvement activities to improve student academic
achievement and overall school performance.

The District provides a Title | Handbook online with access for each Title | school this
folder is updated annually. Included in the handbook are descriptions and samples of
required documentation, a Compliance Checklist, required Parent Notification, Fiduciary
documentation, reporting requirementis, and required components of the Title | Annual
Meeting. Documents are uploaded to an elecironic compliance bin which is reviewed
guarterly by the Title | Specialist. A Microsoft Outlook Calendar was established with
reminders that are sent fo schools of required documentation and due dates,

To assist schools in writing their PIP, the district provides Parent Involvement ideas and
best practices, navigation insiructions and a sample template of the School PIP and
Review Rubric. This support is provided through a training session in May as well as
emails and phone calls.

Title | Principals and contacts receive an email as soon as available from FLDOE stating
the required components of the School PIP, they complete the on-line PIP by the district
required date of compietion of September 15th to aliow for feedback and revisions as
well as parent review before the required date of completion (October). Requirements
are aiso discussed in district meetings with Title | Principals and Contacts and contained
in the Title | Online Handbook.

The LEA Title | staff is available for technical assistance meetings throughout the year
with Title | Principals and Title | Contacts. This assistance is through phone calis, emails,
on-site visits, and group meetings. Titie | has also established a Title | Steering
Committee comprised of Title | Remediation Teachers with one representative from each
Title | School.

The District will provide technical assistance and support for the school-based parent
representatives in producing outreach activities to invoive parents, as appropriate and as
requested.



Throughout the school year at the school sites, administrators, Title | Contacts and/or the
Title | Specialist provides in-service training and opportunities for school staff to enhance
abilities to integrate parental involvement.

The Title | Specialist reviews each school-level PIP to ensure compliance and that the
activities planned will provide meaningful opportunities for parents to become more
involved in their child's academic success. Schools will submit plans for review by
September 15th and receive feedback by the end of September.

In June through August, technical assistance meetings are held by principals in Title |
schools to review student achievement data and assist in the development,
implementation, and review of all required plans.

Each Title | school will hold an annual Title | meeting at the beginning of the school year.
This meeting will be held with flexible times and locations. Evidence of these meetings
will include invitations, agendas, and sign-in sheets. These documents are uploaded in
the electronic compliance bin and monitored by the Title | Specialist.

Parents will participate in a variety of activities designed to enhance and expand current
parent involvement aciivities (i.e., Reading and Literacy Workshops, Math and Science
nights, and special academic events, etc.) which include training, information, and
improving academic performance throughout the school year.

The District provides comprehensive parental involvement links on the district web site
and each Tifle | school may also include a direct link to the same sites from their
webpage. These sites are available throughout the school year and through the summer
as well.

Title 1 funds may be used to purchase supplementary cutreach materials and posters,
research-based activities for school-based parent resource centers, and offset
transportation and childcare, to enable parents to participate in school-related meetings
and training sessions.

Throughout the school year and during the summer, training activities are coordinated
with all Federai and State programs including Even Start, IDEA, Title Hl, Title 1], and Title
[(X-Part A. If funding permits, Parent Involvement staff may be hired to assist schoois in
meeting all Parental Involvement requirements during the school year as well as during
the summer months. Parents receive all "right to know" nofifications at the start of the
school year no later than September 2015. Parents are involved in the School
Improvement Planning Process through Parent Advisory Council Meetings held
throughout the school year.

Coordination and Integration



Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |

with other federal programs {including but not limited to Head Start, Early Reading First, Even Start,

Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-

Kindergarten, Title |, Part C, Title |, Part D of Title |, Title I}, and Title IV, Part A) [Sections 1118 (a){2}D)

and 1118(e)4)].

count Program Coordination

LEA Title | office coordinates with VPK and Pre-K through funding of an

afternoon program including staff, materials, shared classroom model and field

trip participation to encourage parent involvement.

LEA Title | office coordinates with PAEC to provide parent involvement

opportunities to migrant program participants when applicable.

3 Tile | Part D LEA Title | office coordinates With district DJJ facilities coordinators through the
’ use of set-aside funds and technical assistance.

4 IDEA LEA Title ! office coordinates with ESE Department for professional development

and MTSS meetings with parents.

5 Title 1. Part A LEA Title | office coordinates with Professionat Development office through joint
' funding of district wide initiatives.

LEA Title | office coordinates with the ELL department by providing chiidcare for

o Title IH parents attending workshops, professional developments, academic tutoring, and

interpretations for parents in both written and spoken communication.

LEA Title | Specialist is aiso the district Title [X, Part A Homeiess Liaison and

7 Title 1X, Part A |coordinates the programs fo assist meeting the needs of our homeless students

and families. Titie | Set Aside is also allocated.

LEA Title | Specialist is also the 21st CCLC administrator and coordinates the

8 Title IV programs for parents to increase parent involvement and parents attendance in
school sponsored events. Coordination of services when applicable for parents.

Voluntary Pre-

1 Kindergarten

2 Title |, Part C

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title I, Part A schools [Section 1118(a}{2)E)].

Response: The District Parent Committee will be included in the input into the
development, implementation, and evaluation of the Title | Parent involvement Pian. In
May, a Family Involvement Survey is sent to all Title | schools and distributed to all
parents. Results from the survey are compiled and reviewed by district Title | staff and
sent back {o the Title | schools in surmmer. Preliminary results will be shared by district
staff at the quarterly parent commitiee meetings to identify areas of sirengths, areas of
needs and comman barriers for greater participation by parents. Parents on the
committee wili provide insight and feedback. This information and discussions at this
meeting will be used to revise the PIP and parental involvement activities as needed.

Building Capacity

If the LEA plans to implement LEA-wide aclivities, describe the actions the LEA will take fo build the
schools’ and parents’ capacity for strong parental involvement, in order to ensure effective involvement of
parents and o suppert a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118{a)(2)}(C}. 1118(e)(1-14)].
Content and Type Person . Anticipated Impact on
of Activity Responsiblie Student Achievement

Evidence of

ount e
c Effectiveness

Timeline




Through better

gii?rti'cgum understanding of academic {Throughout |District level FSA
1 Florida Standards Instruction ’an d expectations, parents can  ithe school |scores, number of
A assist siudents in improving year website visits
ssessment :
skills
Through individual
conferences to discuss each
L child’s assessment results,
o Assessments District a_nd expectations, and goals for jAugust
school site Conference logs
conferences " the school year parents and jthrough May
aculty and staff . i
students are equipped with
knowledge needed to
succeed,
Content specific sessions
will be provided for parents
and students. Activities will
include opportunities for Sign-in sheets,
3 Reading and Math Schools parents and students to August agendas, hand-
Workshops work together. Information  |through May louts, presentation
will include strategies materials
narents can use at home
when working with their
children.
Parents have access to
‘ District informa_tion and resources Parent feedback‘,
4 OCS8D website to stay informed and assist |ongoing number of website
webmaster ! ) o
them in promoting student visits
academic achievement.
Parents will be kept
Blackboard Schools and informed about school and  [Throughout |Parent feedback,
5 Connect Mass district district information to assist ithe school  |blackboard
Notification System them in promoting academiciyear connect iogs
achievement,
6 .Fr’ar'er}% Technology [Title | District ::pgzasyvtvsEhiligdt%:i?l;hit d at igosiégzgft Sign-in sheets,
raining Department h agenda
ome. year
Increased parent awareness
of student achievement,
School teacher qualifications, Augusi- Sign-in sheets,
7 Open House Principals volunteer opportunities, and |October agenda
ways to support their
children.
Increased parent awareness
Titie | Contact  |of student achievement, Sian-in sheets
5 Annuai Title | Teachers and  [teacher qualifications, August- g d ’
Meeting School volunteer opportunities, and [October ageln a,
Administration  |[ways to support their evaluation
children.
Providing support {o
students and assisting
parents in supporting their  [Throughout | .
9 Farent Conferences $eachers at chitdren with homewgork. the school Invitations, notes
itle | Schools : from. conferences
Increase parents awarenessiyear
of CCSS and required State
Assessments,
Title | Specialist [Increase parents input into  [monthly Sign-in sheets,
10 OCSD Title | Parent|and Title | activities to reduce barriers [throughout |agenda, meeting
Committee instructional to student success and the schopl  [minutes,
Coach parental involvement. year evaluations




Through additional guidance

after school program

Community . Throughout |Sign-in sheets,
_ - X provided by mentors,
11 Mentor Training gf;agftment individual student needs wil theea 1:sc:hooi (a)?in:ﬂ%?;;mber
P be addressed. Y
Community Affairs . .
website with Community T:;\?;é%g zddr;:ﬁ;g lPgmdame‘-Throughowt Sign-in sheets,
12 |mentoring videos  |Affairs provi y ’ « [the school  lagenda, number
individual student needs will
created by Cox Department be addressed year of mentors
Communication '
. Through additional guidance|., _
13 School based g);gwigumty provided by mentors, ;*gziﬁggyt gl%r;;g;?’:i;tiér
Mentor Coordinator D individual student needs will 9 ’
epartment be addressed year of mentors
. Through decreasing the '
School based Community X Throughout {Increased school
. ratio of adult to student,
14 Molunteer Affairs student needs are more the school  |based volunteer
Coordinators Depariment effectively addressed. year logs
. Through additional guidance
y Finding Mentors for Con]mumty provided by mentors, Fhroughout Decreased drop-
5 Affairs P . {the school
students Department individual student needs will car out rate
P be addressed. Y
. . Decreased need
Imaginelearning
16 web based software|Title Increased language gg?éﬁgg?t f(gr:rf: :,:Zgé: a;
to assist families in |Department acquistion of ELL students P s,
learning English year ELL stu_cients
' scores improve
. : Throughout lincreased
17 ;ﬁ;?ﬁggiars gu;rcl?;ig?; Increase academic skills the school Iparticipation in
P year advanced classes
Through discussions of
topics centered on
. . education programs, . Sign in sheets,
18 iitjennéill.eadershtp EE)EOJ' Title 11 parents will have a better Fg;:r 2;’(;93 FSA scores,
pt. understanding of ways to pery CELLA scores
assist their children in .
improving academic skills
Through greater
undersianding of siandards L
o [amonshers, it S parets il b ai o s[4S 97 nofets |
resentations support staff  itheir chiidren with sar N 201415
P acquisition of academic Y I
skills
. . Increase in
Title | Specialist
. N Throughout lenrollment of at-
20 Head Start Counci ?nr;cirlct:t’lcg);at Qg;ii?:rf artnership with the school [risk students in
Coach vear Title | feeder
areas
. QCsD Provide a venue for Increased parental
21 (F;Eggg &T/z{;z&.lenk on Technology and [additional parent input and  |Ongoing involvement and
Title | Specialist iquestions input
Increase parent awareness Throughout [Increased parental
22 21st CCLC Parent Title | Specialist and involvement in Tifle | the scgool involvemer;])t and
Warkshops P Schools that have CCLC vear Input

Staff Training




Describe the professional deveiopment aclivities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the value and uiility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs; and how to build ties befween parents and the school [Section 1118 (e)(3})].

Content and Type Person Anticipated impact on N Evidence of
pount of Activity Responsible | Student Achievement Timeline Effectiveness
Teachers increased
. knowledge of individual Staff development
f;(;i@r]sirs‘:onal students’ needs and Throughout icalendars, LEA
1 Commu%ities and Schools methods of meeting the |the school records of in-service
Data Chats needs will increase year points, sign-in sheets,
students academic student test data
skills.
Through better
Teaching Students Title | unde_:c_stand[gg 0:: the é\s scjr:edluted Sign-in sheets,
2 from Poverty meid SPEcilic Neecs o y 5CNools evaluations, sub group
\Worksho Specialist students in poverty, throughout the FCAT score:s
p their academic skiils willlschool year
increase.
\Agenda, training
New teachers will better /August-May of imateriats, sign-in
3 .?g\';‘;}:;}eag?:rram ggg;ﬁgﬁ:ﬁr understand needs of current school sheets, test scores of
9 g : students. year new teacher's
students
Through increased
Teacher training  [Title | pgizg;ra’;'gme”t’ Throughout  |Parent feedback,
14 related to Parent  |Principals and Equippe d to assist the school parent school
Invoivement Title | staff students with academic 1Y&&" communications
achievement.
Putting the Pleces i . .
Titie | Assisting faculty with Monthly at
5 -\E‘_V?c?r?(tshsg on Specialist and building relationships  |faculty f;%ﬁi};;eedb%k and
Parent ln?rotvementﬁﬂe { Contact with parents meetings
Mid-Year Reviews
with Each School Curriculum and{Reflection on practices
6 itr?criz\crilswasr:i to Instruction and parent involvement S:gg;tZ:ery gﬂggztejsatgdsgoged
involvenlljent Department in Title { Schools g
activities

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
afl parents {including parents with limited English proficiency, disabilities, and migratory children). Include
haw the LEA plans to share information related to school and parent programs, meetings, school reports,
and other activities in an understandable and uniform format and to the extent practical, in a language

parents can understand [Section 1118(e)(5) and 1118(f)].

Response: Accommeodations will be made for parents with disabilities as needed. if a
parent has an identified disability, the LEA and schools will work with the appropriate
services to ensure the opportunity for parent involvement.

The LEA Title | Office, in collaboration with the ESOL Department, will provide

assistance in securing translators for specific ianguage groups as needed. All documents
are franslated info Spanish when feasible. When a school has a popuiation of 15 or more
native speakers of a specific language, a translator will be assigned to the school. When




there is tess than 15 native speakers, the school contacts the district and translators are
provided when needed and feasible. In addition, when necessitated and when feasible,
state and district preduced documents and written communication will be franslated into
a variety of languages. Also when feasible, information will be provided in 2 variety of
settings fo include Title | informational meetings, Parent-Teacher Conferences, Parent
trainings and meelings, newsletters, etc. in the parents' home language.

Samplings of schools’ parent communications are upicaded to the electronic compliance
bir which is monitored quarterly by the Title | Department.

New parents are informed of parent activities through frequent newsletters, emails,
websites, marguees, phone calls, and flyers.

In addition to the above, the district implements these strategies to assist parents with
other needs:

The District maintains a Title | Parent involvement website with links to relevant
parenting materials. And the Title | staff will meet quarterly with OCSD Parent Committee
with representatives from schools to share information about parent programs and
school reports as well as to brainstorm with parents ways to better share the information
with more parents.

In order to ensure that schools provide information to parents in a language they can
understand, a sampling of documents are uploaded to an electronic compliance bin that
is reviewed quarterly by the Titte | depariment. In addition, schools with interpreters keep
phone logs of calls made to parenis. Interpreters signatures are provided when they
attend meetings whether they are assigned {0 a school or called in for a meeting at
another schocol.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents’ capacity for involvement in the

school and school system to support their children’s academic achievement [Section 1118(e}]. Check
here if the LEA does not plan to implement the discrefionary parental involvement activities. Check all
activities the LEA plans 1o implement:
Description of Anticipated
count Activity Implementation Person Impact on Timeline
Strategy Responsible Student .
: - Achievement

Involving parents in the Egg ; Specialist,

development of training for ) Increased o
’ teachers, principals, and QCSD Parent !gsgggt;g:sl partnerships g?oioigut

other educators to improve |[Committee N between parents g

. _ District Title the vear

the effectiveness of that Vinstructional and teachers

training {Section 1118{e}(8)]; Coach

Providing necessary literacy |Parent nights and Increased On-going
2 s o7l : School staff

training for parents from Title|literacy fairs- student throughout




I, Part A funds, if the LEA
has exhausted all other

Providing
necessary literacy

performance on
formal & informal

the school
year

reasonably available sources|training assessments
of funding for that fraining

[Section 1118{e}7});

Paying reasonable and

necessary e€Xpenses Title | office increased

associated with parentai
involvement activities,
including transportation and
child care costs, to enable
parents to participate in
school-related meetings and
training sessions [Section
1118(e}8)};

Paying reasonable
expenses
associated with
parent involvement

provides funding
to schools for
these events.
Title |
bookkeeper,
school
bookkeeper

participation from
parents may
directly affect
student
performance and
literacy

As needed
throughout-
the school
vear.

Training parents to enhance
the involvement of other
parents [Section 1118(e)(9)];

Providing for
parents to share
with their parents at
their school

Title | Specialist
and School Staff

increased
student input

On-going
througout
the year

Maximizing parental
involvernent and
participation in their
children’s education by
arranging school meetings at
a variety of times, or
conducting in-home
conferences between
teachers or other educators,
who work directly with
participating children, with
parents who are unable to
attend those conferences at
school [Section 1118(e){10)];

Maximizing parent
involvement by
arranging meetings
at a variety of times

School {level
principal and
Title | event
planning staff

Increased parent
participation
which may result
in increased
student
performance and
literacy

On-going
throughout
the school
year.

Establishing a LEA-wide

A : increased On-going
pare%t ad;z;ory COU{TCH t?t Monthly meetings information and  [throughout
rperlc;\‘?e(fi?) ;;?Znigla MEUETS \with Tifle | District Title | invoivement may [the school
involvement in Title | Part A Specialist and office positively affect |year.
programs [Section ! parents siucjent Monthly
1118(e)(12)]; and achievement meetings.
Developing appropriate roles
for community-based Participation by Curriculum Llﬁ:enizgi(i and  [On-going
organizations and Title | Specialist in ecialists arent Y throuahout
businesses, including faith- |community specialists, parent ugnou
based organizations, in organizations for SChOO.‘ St?ﬁ and part}(_:;patxoi;f may (the school
parental involvement assisting families in organization positively affect  year, as
activities [Section need. personnel student heeded

performance

1118(e)(13)].

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.

Uploaded Document




Evaluation of the previous vear's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118(e}(1-2}].

Content and |Number of Number of . . .
count Type of Activity | Activities | Participants A?tlc%pated Impact on Student Achievement
. Increased parent awareness of student
1 ﬁ;r;:if Titie | 20 1000 achievement, teacher qualifications, volunteer
9 opportunities, and ways to support their children.
. tncrease parents input into activities to reduce
2 OCSD Title | . 48 barriers to student success and parental
Parent Committee .
involvement..
Head Start N
3 Council 12 180 Increase partnership with Headstart.
Content specific sessions will be provided for
. parents and students. Activities will include
4 \F}Ve;arﬁ;nh%azd Math 28 1400 opportunities for parents and students to work
' P together. Information will include strategies parents
can use at home when working with their children,
Increased parent awareness of student
5 Open House 20 6000 achievement, teacher qualifications, volunteer
opportunities, ang ways to support their children.
Providing support to students and assisting parents
6 Parent 600 6000 in supporting their chiidren with homework. Increase
Conferences parents awareness of CC88 and required State
Assessments.
\F:Va;?k{;tho s with Through greater understanding of standards
7 FSA P 2 24 parents will be able 1o assist their children with
presentations acquisition of academic skills

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out fo, communicate with, and work with parents
as equal parfners; the imptementation and coordination of parent programs; and how to build ties
between parents and the school [Section 1118(e){3)].

countl Contentand Type of | Number of | Number of Anticipated Impact on Student
Activity Activities | Participants Achievement
New Teacher Training New teachers will better understand needs
1 31 1050
Frogram of students.
Professional Learning Staff development calendars, LEA records
2 Communities and Data {200 G000 of inservice points, sign-in sheets, student
Chats test data.
- Through increased parent involvement
Teacher training related . . ) ’
3 to Parent Involvement 40 1200 pgrenfs will pe equ_:pped io assist students
with academic achievement.

Private School Summary




Provide a summary of the parental involvement activities provided for private schools implementing a Title

|, Part A program [Section 1120(a){1)]
countl Contentand Type of | Number of Schools Anticipated Impact on Student
Activity Participants | Participating Achievement
through parent awareness of services,
, [arent letters sent home | , they will be better able to assist their
i children at home with math and reading
itle | program skills
- through parent awareness of services,
5 ggggeﬁ?ﬁie‘(ﬁiﬁl 3 3 they will be better able fo assist their
children at home with math and reading
parents skills
3 EOOKS in & bag take 30 3 increase reading skills
ome
Individual conferences
4 with Title | teachers and (30 3 increase math and reading skills
parenis
. through parent awareness of services,
5 :mg;??;;fgg?s Srgnlgzs 30 3 they will be better able to assist their
aye prog children at home with math and reading
in Title [ program Skills
Barriers

Describe the barriers which hindered participation by parentis in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies (with particuiar attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of

any racial or ethnic minority background) [Section 1118{a)}2XE).

Barrier {including the Specific L
count Subgroup) Steps the §choot will Take to Oyer?ome
1 Students lack technology at home  |various Title | schools will offer open computers or computer
{econ. disadv.) labs
2 Workshops not held at convenient schools will hold meetingé at various times
times (all subgroups)
3 Need for childcare (all subgroups) |schools will offer childcare for meetings when feasible
4 Other family duties/lack of time (all |childcare and meals provided at meetings held during meal
subgroups) times
5 Welcoming school environment (all teacher fraining, cultural events, friendly signs to welcome and
subgroups) direct to office
6 Lack of knowledge of NGSSS (all website links, parent workshops
subgroups)
7 Lack of knowledge of resources (ail [free resources available on district and school websites,
subgroups) resource rooms at schools
. - English software and access available to parenis at various
8 Lack of English proficiency Titte | School, interpreters at parent meetings
Best Practices (Optional)

Describe the parental invoivement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAS as a best practice.
{Optional)




