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October 28, 2016

Ms. Gina Hart

Lafayette County School District
363 NE Crawford Street

Mayo, FL 32066

Dear Ms. Hart:

We are pleased to inform you that the Bureau of Federal Educational Programs has received
Lafayette County’s 2016-17 LEA Parental Involvement Policy.

Please be reminded that the LEA Parent Involvement Policy/Plan must meet all of the
requirements outlined in Section 1118 of the Elementary and Secondary Education Act. The
LEA is also required to share the contents of the parental involvement policy with parents of
children participating in the Title I program. The information must be provided in an
understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham@fldoe.org, or by telephone at 850-245-9893.

Sincerely,

ﬁ% Mmoo
Sonyd-G. Morris

SGM/tog

www.fldoe.org
325 W. Gaines Street | Taliahassee, FL 32399-0400 | 850-245-0505



LAFAYETTE Title |, Part A Parental Involvement Plan

I, Robert Edwards , do hereby certify that all facts, figures, and representations made in this application
are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, reguiations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented to ensure proper
accountabilily for the expenditure of funds on this project. All records necessary 1o substantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expenditures will be obligated on or after the effective date and prior to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for malching funds
on this or any special project, where prohibited.

Assurances

¢ The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of its schools with Tille [, Part A programs consistent with Section 1118 of the
Elementary and Secandary Education Act (ESEA). Those programs, aclivities, and procedures
will be planned and operated with meaningful consuitation with parents of participating children;

s Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-devel parental involvement policies meet the reguirements of Section 1118(b} of the ESEA,
and each includes, as 8 component, a school-parent compact consistent with Section 1118{(d) of
the ESEA;

s The LEA will incorporate this LEA-wide parental involvement policy inte its LEA Plan developed
under Section 1112 of the ESEA;

e In carrying out the Title |, Part A, parental involvement requirements fo the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limitad
English proficlency, parents with disabilities, and parents of migratory children, including providing
information and schoof reports required under Section 1111 of the ESEA In an understandable
and uniform format and, inciuding aiternative formats upon request, and to the extent practicable,
in a language parents understand [Section 11185

+ If the LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory o
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

e The LEA will involve the parents of children served in Tille |, Part A scheols in decisions about
how the one parcent of Title |, Part A funds reserved for parental involvernent is spent, and will
ensure that not iess than 95 percent of the one percent reserved goss directly fo the schools,
after aquitable provisions have been provided to participating private schools,

e The LEA will be governed by the statutory definition of "parental involvernent” defined in Section
9101 (32}, and expects that its Titie 1 schools will carry out programs, activities, and procedures in

c ordance with this definition; and

ﬁi&:@i oS 281

Signature of Superintendent or Designee

{Note: If this certificalion is sighed by a designes, then the leter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed
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2016-2017 LEA Parental involvement Adoption Page

Lafavette County Schools!

This policy was adopted by the LEAon 07/07/2016 and will be in effect for the period of one year
through 07/07/2017. The LEA will distribute this policy to ail parents of participating Title I, Part A

i .

!:Slgn;ature of Title | Aut\ﬁ'&'izedmsentative) {Date)

Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the previous year PIP,
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LAFAYETTE Title I, Part A Parental Involvement Plan

I, Robert Edwards , do hereby certify that alt facts, figures, and representations made in this application

are true, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicable statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemenied to ensure proper
accountability for the expenditure of funds on this project. All records necessary to substantiaie these
requirements will be avaiiable for review by appropriate state and federal staff. | further certify that all

expenditures will be obligated on or after the effective date and priocr to the termination date of the project.
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds

on this or any special project, where prohibited.

Assurances

The LEA will put into operation programs, activities, and procedures for the involvement of
narents in all of its schools with Title 1, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, activities, and procedures
will be planned and operated with meaningful consultation with parents of participating chiidren;
Consistent with Section 1118, the LEA will work with its schools to ensure that the required
school-level parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a school-parent compact consistent with Section 1118(d) of
the ESEA;

The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA,;

In carrying out the Title I, Part A, parental involvement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with limited
English proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under Section 1111 of the ESEA in an understandable
and uniform format and, including aiternative formats upon request, and to the extent practicable,
in a language parents understand [Section 1118(f)];

If the LEA Plan for Title [, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the pltan to FDOE;

The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not iess than 95 percent of the one percent reserved goes directly to the schools,
after equitable provisions have been provided fo participating private schools;

The LEA will be governed by the statutory definition of “parental involvement” defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition; and

Signature of Superintendent or Designee

(Note: If this certification is signed by a designee, then the letter
authorizing this person to sign in place of the Superintendent must be
included with this request.)

Date Signed

Mission Statement

Parental involvement Mission Statement {Optional)

Response: The Lafayette School District has always believed parents are a child's first,
and most important, teacher. The District Parent Involvement Program will outline ways
Lafayette District will foster parent involvement in the education of their children. This can
be accomplished by keeping them informed, equipping them with the tools and



knowledge io assist their children and by offering opportunities for teachers and parent to
discuss ways to help each child achieve their maximum potential.

Involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

« LEA-wide parental involvement policy (PIP)[Section 1118(a)}2)];
o LEA plan [Sections 1112 (c}{H), 1112(d){1)]; ~and
¢ How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: in Spring/Summer of each year, the LEA will present a draft copy of the Title
| LEA Plan; the LEA Parent Involvement Plan; the School Improvement Plan addendum
which addresses the requirements under Section 1118, 1118(a)(2XA), 1116(@)1}D} &
1116(b}3){A); and the use of the parental involvement funds to the School Advisory
Council. The council is always composed of a group which represents the racial,
economic, and ethnic backgrounds of the student population. Major components of each
item will be discusset and parent input solicited. Parents will also have of the copy of the
School Grade Report so student data can be reviewed to note any areas of the plans
which may need revision. Any parent requests for changes will be documented and
reviewed for inclusion in the appropriate document. At this same meeting the LEA will
soficit input from parents on how they would like the Title | Parent Involvement funds
spent. Some options will be presented for review and additional ideas will be solicited
from the group. These ideas will reviewed fér inclusion in the Parent involvement Plan.

Technical Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title |, Part A schoois in pianning and implementing effective parental involvement
aciivities which build the capacity of parents to improve the academic achievement of their chiid and
overall school performance [Section 1118(a}(2)(B and C) and 1118(e)(1-14)]. include a description of the
process the LEA will use to review the school-level PIF to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30{e)]. Include information on how the LEA will provide other reasonable |

support for parental involvement activities under Section 1118 as parents may request [Section
1118(e}14).

Response: The Parent Involvement Coordinator will assist public schools and be
available to assist the one private school in our area in developing and presenting Parent
Involvement programs though out the year to improve academic success of all students
and overall school performance.

The l.afayetie District is implementing a Single Schoot PIP.

Parent input is requested at the School Advisory Council Meetings as well as Migrant,
ElLi and Homeless Parent Meetings. Parents provide input into the types of
meetings/workshops that are beneficial fo them in assisting their children and ensuring
the academic success of all children.

The LEA will review the Single District Parent Involvement Plan to ensure compliance
with Section 1118[34 CFR 200.30{e)]. The LEA reviews all recommendations from the



parents and ensures that all District Parent Involvement Initiatives are included in the
plan.

Coordination and integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title ]
with other federal programs {including but not limited to Head Stari, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title I, Part D of Title |, Title i, and Title 1V, Part A) {Sections 1118 (a)}(2)(D)
and 1148(e}{(4)].

count| Program

Parents of Head Start studenis will be informed of Title | parent activities and
invited io attend. Title | will also arrange for transitioning Head Start students and
1 Head Stari parents to attend a tour of Kindergarten classes in April and io talk with
Kindergarten teachers. Also, the Parent involvement Coordinator will provide
parents with information (brochures, etc) on preparing their child for Kindergarten.

Parents of VPK students will be informed of Title | parent activities and invited to
attend. Title | will also arrange for transitioning VPK students and parents to
attend a tour of Kindergarten classes in April and {o talk with Kindergarien
teachers. Also, the Parent Involvement Coordinator will provide parents with
information (brochures, etc) on preparing their child for Kindergarten,

The Director of Teaching and Learning Services has responsibility for all federal
programs and therefore can ensure that coordination in planning between Title |,
Part A and Title |, Part C parent involvement activities. Title | funds are set-aside
3 Title 1, Part C  [to assist migrant families in the non-Title | school in addition to the services
nrovided {o the migrant families in the Title | schools. Flyers and invitations to
these meetings, as well as any handouts, will also be provided in Spanish, the
primary home language other than English.

2 Voluntary Pre-
Kindergarten

4 Title | Part D There is no Title | Part D program in the LEA; however, $200 of Title | funds are
' set-aside for N& D facilities in case there is a need,

5 ritle 1l Titte Bl will be included in ELL Parent Involvement Meeting which are held in
conjuction with Migrant and Homeless.

Titie VI partially funds the Director of Teaching and Learning fo assist teachers

6 Titie VI analyzing student data implementing Florida State Standards and with low
achieveing subgroups {o acheive Fiorida Standards.
7 Title X Al lpgfents of Homeless students will be included in all Title | parent involvement
activities.
LES LES students and parents will be invited to & meeting in coordinatior: with Parent

Invoivement team and other ¥ltle | program providers, to meet the

8 Kindergarten - Superintendent, Principal and grade level ieachers. A basic oulline of each grade

oth grade level will be given by teachers and "meet and greet” will follow the meeting
Title I funds will be used in coordination with the Title |, Part A parent involvement
9 Title Il Part A jfunds to provide inservice activities to teachers on parent involvement topics

specified

Annual Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the academic quality of
the Title 1, Part A schools [Section 1118(a){2)E)].

Response: in the Spring of the school year, the LEA Title | Personnel will conduct a
survey of parents regarding the activities in the current PIP. This survey wiil be
conducted using Survey Monkey survey system and/or the AdvancED's Assist survey
system for school accreditation, both are online survey systems and provide data



analysis. Parents not having access to the Internet may complete a paper copy of the
survey and LEA staff will input those results into the online system. The survey will list
specific components of the plan and ask for parent opinion on an activity's effectiveness
in improving the quality of the school. Parents will also be asked to list any barriers to
their participation in the activities. The survey will also be given at parent meetings of
programs, such as Migrant, Homeless, ELL and ESE. In addition, a roster of attendance
for each activity will be maintained and data will be compiled on participation rates.
Parents will be asked to complete an evaluation of the activity's usefuiness. Translation,
both oral and written, wili be provided in Spanish, the primary home language other than
Engfish, by the full-time language facilitators located at the elementary and high schoof.
The Title | Director will collect data from the survey, and the various activities within the
current PIP, and then will present this information to the principal at LES (only Title |
school.) The principal will present the information at the school's advisory council
meeting. This information will be used to design new activities which will better meet the
needs of parents and will be used in planning Parent Involvement activities for the
following year. The Title | Parent Involvement Policy Evaluation Toolkit will be used in

this process.

Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the
schools’ and parents’ capacity for strong parental invelvement, in order to ensure effective involvement of
parents and to support a partnership among the school involved, parents, and the community to improve
student academic achievement [Sections 1118(a)(2)(C), 1118(e)(1-14)].

Content and | - :
; ; Anticipated Impact on N Evidence of
count zyﬂe of |Person Responsible Student Achievement Timeline | peoctiveness
ACIVILY: : L :
Parant Parent involvement . . Surveys,
1 Involvement  |Coordinator and PTO ::fg;?;a:gg :Et?ﬁ:i:spc;??é?]%ol ;epnf;ster parent sign-~in
Meetings(PIN) ipresident form
Science Paren‘g Involvement  |Hands on Science agtivtigs to Survey, parent
2 Program Coordinator and PTO jhelp parents help their children [Fall sign- in, form
President at home
Parent Invoivement
Parent Coordinator, PTQ, Meeting and working with Fall, Survey, parent
3 Mestings Title | Coordinator, parents o buiid relationships  [Winter, sign-in ’form
Migrant/Homeless outside of school Spring 9
Facilitator
Teacher/Pareni conferences to Fall
4 Parent Principal, Ril discuss student achievement, Win,ter and Survey, parent
Conferences |coordinator, Teachers |State Standards, behavior and Sori sign-in form
attendance pring
Workshops to familiarize
parents with the Skyward
Parent Portal to access real-
Technolo o . time grades and attendance, L
5 Workshog ’ District Office communication with teachers Fail Sign-in sheets
and ontine payments for
student activities; including
school meals.
o Seven (7)
;%g?éii’eitarem Meeting and working with events for Survev. barent
6 PRIDE Nights . Parents/Community to build 2015-16 UTVeY, P
Coordinator, PTO schooi-home relationships school sign-in forms
President, Teachers P
year
Staff Training




Describe the professional development activities the LEA will provide, with the assistance of the schools
and parents, to educate staff on the vaiue and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal partners; the implementation and coordination of
parent programs,; and how {o build lies between parents and the school [Section 1118 {e)(3)].

Content and Type off Person Anticipated Impact on T Evidence of
count Activity Responsible Student Achievement 'ﬂmgime Effectiveness
Understanding & Teachers will understand the
y Identifying Homeless Homeless barriers to achievement which [September Climate Surveys
Liaison Homeless studenis 2012
Students .
experience.
Review of ELL Teachers will be aware of
Comprehensible - strategies to assist ELL .
2 Strategies with ELL Liaison students with comprehension August 2012 |Climate Surveys
Teachers in the classroom.
Teachers will be aware of o -
iObservation appropriate and high yeild All year,
3 overview of Marzano [Principal teaching techniques and quarterty Climate surveys
Stategies strategies for which they will  jmeetings
be evaluated on.

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
alt parents (including parents with limited English proficiency, disabilities, and migratory chiidren). inctude
how the LEA pians to share information related to scheol and parent programs, meetings, school reports,
and other activilies in an understandable and uniform format and {o the extent practical, in a language

parents can understand [Section 1118(e)(5) and 1118(f)].

Response: Lafayette Elementary School informs parents about academic assessments
used to measure student progress and the proficiency levels students are expected to
meet via newsletiers, letiers from the principal and parent conferences. Head Start
parenis will be informed of Title | parent activities and invited {o attend. Title | will also

arrange for transitoning Head Start students and parents o atiend a four of Kindergarten
classes in the Spring and o talk with Kindergarien feachers. VPK parents will be
informed of Title | parent activities and invited to attend said mestings and activiteis. Titie
| will also arrange for transitioning VPK students and parents to attend a tour of
Kindergarten classes in the Spring and talk with Kindergarten teachers. The Director of
Teaching and Learning and Federal Projects Coordinator has responsibility for all federal
programs and therefore can ensure the coordination in planning between Title 1, Part A
and Title 1, part C, parent involvement activities. Flyers and invitations to these
meetings, as well as any handouts, will also be provided in Spanish, the primary home
language other than English. The Migrant Advocates will promote attendance at the
Title1, Part A parent meetings as they make contact with Migrant parents.

The LEA makes a commitment to full parent involvement by providing a full-time
language facilitators at the elementary and high school. The facilitators assist students
daily in classes to remove barriers in understanding the English language; provides oral
translations at parent conferences and meetings, such as PTO and SAC; and provides
written transiations of documents, such as newsletters, flyers about parent mestings,
individual teacher ietters and teacher notes regarding individual students. A teacher
handbook is provided in each grade level or subject area which lis{s common teacher
phrases in Spanish so teachers can include personal notes on student papers for
parenis whose home language is Spanish. Additionaily, the LEA provides a Migrant
Advocate/Homeless Facilitator to serve as a support between the parenis and the school
and to assist in any way to remove barriers io student achievement for program students.



Parent meetings for these two programs often review information presented at school
level parent meetings to ensure the parents fully understand the information being
presented. Personal relationships are the key to making parents in these programs feel
comfortable and accepted.

Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake to build parents' capacity for involvement in the
school and school system to support their children’s academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parental involvement activities. Check all
activities the LEA plans to implement:

X Not Applicable

Upload Evidence of Input from Parents

Upload evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous year's Parental involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children
academic achievement [Section 1118{e)(1-2)].

count Content and Type of | Number of | Number of Anticipated impact on Student
: Activity Activities | Participanis Achievement
1 Parent Involvement 200 Information about upcoming events and
Meetings/Cpen House activities at school; Title | Right to Know
Various topics to discuss resources for
2 PRIDE Nights (§] 100 parent to assit their child at home as well
as family oriented events
Parent Meetings with Meeting and working with parents to buiid
3 . . 3 20 ; . ;
special popuiations relationships cutside of school
Teacher/parent conferences te discuss
4 Parent Conferences 3 200 student achievement, NGSSS/CCSS,
behavior and attendance
5 Parent Resource Room 1 5 Parent have access to materials to assist
established at school their child at home.

Staff Training Summary

Provide a summary of the professional deveiopment activities provided by the LEA to educate staff on the
vatue and utility of contributions of parents; how to reach out to, communicate with, and work with parents
as equal partners; the implementation and coordinatian of parent programs; and how to build ties
between parenis and the school [Section 1118(e){(3)].

count Content and Type of | Number of | Number of Anticipated impact on Student
Activity Activities | Participants Achievement
Understanding & Teachers will understand the barriers to
1 Identifying Homeless 1 72 achievement which Homeless students
Studenis experience.
Review of ELL Teachers will be aware of strategies to
2 Comprehensible 1 72 assist ELL studenis with comprehension
Strategies with Teachers in the classroom.
iObservalion-Overview of ;e ahche'r'; will bﬁ awariof appropgate and
3 Marzano Teaching 1 72 'gh yel teac Ing techniques an
! strategies for which they wilt be evatuated
Stategies o

Private School Summary

Provide a summary of the parental involvement activities provided for private schools implementing a Title
[, Part A program [Section 1120(a)1)]
X Not Applicable

Barriers

Describe the bartiers which hindered participation by parents in parental involvement activities during the




previous school year. Include the steps the LEA will take during the upcoming scheo! year to overcome
the barriers and design more effective parental involvement policies {with particular attention to parents
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of
any ractal or ethnic minority background) [Section 1118(2)(2)E)].

Barrier {Including the Specific

count - Steps the School will Take to Overcome
: Subgroup}
4 Transportation--Economically Encourage car-pooling; Migrant Advocate/Homeless Liaison to
Disadvantaged assis{ their program parents with fransportation.

Scheduie meetings during the day, or find high school clubs
willing to provide childcare at the schocl as a community service.
3 Language Barriers for Arrange for school's Language Facilitator to be present at
Hispanic/Latino/ELL parents meetings; have major points on paper & translated into Spanish.

2 Child-Care while in meetings

Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the
LEA considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)

[countlContent/Purpose|Description of the Activity|




