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Ms. Laura Colo

Escambia County School District
2005 N. 6™ Ave

Pensacola, FL 32503

Dear Ms. Colo;

We are pleased to inform you that the Bureau of Federal Educational Programs has received
Escambia County’s 2016-17 LEA Parental Involvement Policy.

Please be reminded that the LEA Parent Involvement Policy/Plan must meet all of the
requirements outlined in Section 1118 of the Elementary and Secondary Education Act. The
LEA is also required to share the contents of the parental involvement policy with parents of
children participating in the Title I program. The information must be provided in an
understandable and uniform format, including alternative formats upon request.

If you have questions or need additional information, please contact Tony Graham via email at
Tony.Graham@fldoe.org, or by telephone at 850-245.9893,

Sincerely,

/Dﬁg) A mome
Sonva & Morris

SGM/tog
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325 W. Gaines Street | Tallahassee, FL 32399-0400 | 850-245-0505




ESCAMBIA Title |, Part A Parental Involverment Plan

i, Malcolm Thomas , do hereby certify that all facts, figures, and representations made in this application
are frue, correct, and consistent with the statement of assurances for these waivers. Furthermore, all
applicabie statutes, regulations, and procedures; administrative and programmatic requirements; and
procedures for fiscal control and maintenance of records will be implemented © ensure proper
accountability for the expenditure of funds on this project. All records necessary 1o subsiantiate these
requirements will be available for review by appropriate state and federal staff. | further certify that all
expendifures will be obligated on or after the effective date and prior to the termination date of the project,
Disbursements will be reported only as appropriate to this project, and will not be used for matching funds
on this or any special project, where prohibited.

Assurances

*  The LEA will put into operation programs, activities, and procedures for the involvement of
parents in all of ils schools with Title [, Part A programs consistent with Section 1118 of the
Elementary and Secondary Education Act (ESEA). Those programs, acfivities, and procedures
will be planned and operated with meaningful consuitation with parents of participating children;

«  Consistent with Section 1118, the LEA will work with its schools 1o ensure that the required
school-leve! parental involvement policies meet the requirements of Section 1118(b) of the ESEA,
and each includes, as a component, a schogl-parent compaet consistent with Seation 1118{d) of
the ESEA;

«  The LEA will incorporate this LEA-wide parental involvement policy into its LEA Plan developed
under Section 1112 of the ESEA;

< In carrying out the Title |, Part A, parental invoivement requirements to the extent practicable, the
LEA and its schools will provide full opportunities for the participation of parents with imited
English proficiency, parents with disabilities, and parents of migratory children, including providing
irformation and schocl reports required under Section 1111 of the ESEA in an understandable
and unfform format and, including alternative formats upon reguest, and (o the extent practicable,
in a language parents understand {Section 1118(R;

¢ tthe LEA Plan for Title |, Part A, developed under Section 1112 of the ESEA is not satisfactory to
the parents of participating children, the LEA will submit any parent comments with the plan when
the LEA submits the plan to FDOE;

= The LEA will involve the parents of children served in Title |, Part A schools in decisions about
how the one percent of Title |, Part A funds reserved for parental involvement is spent, and will
ensure that not less than 85 percent of the one percent reservag goes directly to the schocls,
after equitable provisions have been provided to patticipating private schools;

*  The LEA wili be governed by the statutory definition of iparental invoivementi defined in Section
9101 (32), and expects that its Title | schools will carry out programs, activities, and proceduras in

accordance with this definition; and
o

e S
Signat&f‘maf Superintendent or Designee
(Note: If this certification is signed by & designee, then the leter Date Signed

authorizing this person to sign in place of the Superintendent must be
included with this request.)
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This policy was adopted by the LEA on 03/26/2016 and will be in effect for the period of one year
through 05/26/2017. The LEA will distribute this policy to all parents of participating Title |, Part A
children on or before 10/21/2016.
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{Signatire of Title | Authorized Representative) (Date) g '

Provide evidence that the LEA PIP was developed with the input of parents and based on the evaluation
of the pravious year PIP.

wwwe fidoe.org
325 W. Gaines Street | Tallahassae, FL 32398-0400 | 850-245-0505




Mission Statement

Parental Involvement Mission Statement (Optional)

Response: Increase studant achievement by buiiding collaborative partnerships
between parents, schools, familles, and communities through meaningful and strategic
actions to build the capacity of families '

involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

LEA-wide parental invelvement policy (PIP)[Section 1118(a)(2)}:
LEA plan [Sections 1112 {c)(H), 1112(d}{1}}; -and
How the funds reserved for parental involvement will be spent [Section 1118(a)(2)].

Response: The District Parent Involvement Committee, comprised of parents from Title |
schools representative of the school's demographics, Tile 1 school adminiztrators, district
administrators and coordinators (including the migrant education coordinator, homeless
liaison, and subject area specialisis) will develop, implement, support, and review the
District Parent Involvement Plan, Schools' Parent Involvement Plans and funding related
o these plans.

Selection of District Parent Commitiee: Title | schools were asked o nominate parents to
serve on the District Parent Commitiee. All parents nominated were invited to participate.
The committee will have representation from both elementary and secondary level
schoots.

School review and improvement will be facilitated by the sharing of school assessment
data both in written format and in School Advisory Council and PTA meelings at the
school level. Quarterly maetings of Schoo! Advisory Council representatives with the
Superintendent will allow review of district wide data and input for parents in planning for
school improvement. information from the district and school level meetings will be
combined to develop the LEA plan and deveiop priorities.

FParents are invited and encouraged to participate in all levels of parent involvemant
planning and activities. The district committee will meet two times each schoo! year to
review revised plans {(Fall); monitor progress of plans based on needs and feedback
(Winter). Professional development needs, barriers to parent participation and budget
issues will be revisited througheout the process.

Parents are notified of opportunities to participate in parental involvement planning and
activities through the Escambia County Parent Guide {posted on the district website)
PTA and SAC membership, lefters and newsletters sent home, automated call-out
system, face-to-face invitations from teachers and administrators, and information posted
on district and school websites and marguses, Parental input and the evaluation of
Parent involvement Plans will be documented through agendas, attendance records,
evaluation and feedback forms/surveys and detailed minutes recardad at Annual Title |
Meetings, SAC Meetings, District Parent Involvement Meetings, and other parent
involvement activities.

5% of the required set-aside for Parental Involvement is allocated fo schools. Parental
input is invited when considering set aside allocations.



Each school will develop, with input from parents, a plan which provides training to
increase the capacity of parents o support student achievement. This plan will be
submitied to FLDOE as well as to the LEA. Additional funds will be allocated to support
parental involvement fraining including but not imited to Bridges Out of Poverty,
Frameworks for Understanding Poverty, Parents as Teachers, HIPPY (Home instruction
for Parents of Preschoo! Youngsters) and Parent Tips” subscription posled on the district
Title | website. :

Téchnicaﬁ Assistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary 1o assist Title |, Part A schocls in planning and implementing effective parental involvemant
activiies which build the capacily of parents to improve the academic achievement of their child and
overall school performance [Section 1118(a)}2){B and C) and 1118(z){1-14)]. include a description of the
process the LEA will use to review the school-lavel PIP to ensure compliance with all requirements of
Section 1118 [34 CFR 200.30(2)]. Include information on how the LEA will provide other reasonable
support for parental involvement activities under Section 1118 as parents may request [Section
1118(e)14)})

Response: Title | staff will provide suppoit and technical assistance to schools in
ptanning and implementing effective parental involvement activities aimead at impraving
student achiesvement in the following ways:

Title | Director and Assistant Director will provide training {as needed) along with
newsletiers for Title | principals to review Title |, Part A parent involvement requirements.
Topics will include Annual Titie | Mesting requirements, data coliection methods for
assessing parent needs, documentation practices for recording parent input, feedback
ahd suggestions, reguiations and procedures for use of funds, effective strategies to
consider when developing Parent Involvement Plans, franslation services availabie and
transiation requirements, navigation of the online PIP system, customization of School
Compacts, program evaluation and parent notification requirements of all of the
aforementioned.

Title | Director and Assistant Director will provide extra support to new Title | schools
inctuding meetings with faculty and parenis if needed.

Title | Parent Involvement Coordinator and Homeless Liaison Coordinator will provide
technical assistance to school principais as parent involvement plans are deveioped. The
following parent involvement resources will be available to principals: DOE Toolkit,
Sample Title | Annual Meeting Agenda, Sample PIP summary for newsietters or call-out
systemns, and Sampie PiP.

Title I staff (various) will attend randomly selected school-based parent involvemeant
meetings and activities to provide guidance, review parent involvement daia, monitor
implementation of plan and documeniation of compliance {Quarterly monitoring).

Title | Diractor will post teols and ideas on the Title | wabsite including a subscription
service for parent tips and articles related to helping students o increase academic sidils
{Available Year Round - Parent Tips Change Daily).

Title | Director wili post eBookiets on the Title | website as a resourse for families on
several parent involvement topics. These eBooklets ere available in two languages.

Title | Director, Assistant Director, and other key Title | personnal will arrange for targeted
professional development for Title | feachers and administrators to increase parent
capacity and student achievement (Ongoing).

Title | Director, Assistant Director, and other key Title | personnel will arrange for or
provide family activities and training to increase parental capacity and student
achievement. Activities fo be offered on weskends and after work hours to accommodate



parent schedules as indicaled in parent surveys and parent committes input (Once per
semasier).

District Farent involvement Committee will provide support for school level Parent
involvement Plans (two fimes a yeardFall and Winter).

The Homeless Liaison and Parent involvement Coordinator for Title | will review each
school's Parent Involvement Plan using a district developed rubric to ensure compliance
and to ensure all strategies enhance student achievement, Plans are due annually
{current due date September 2, 2018),

Title | Director, Assistant Director, and Subject Area Specialist will provide guidance at
monthly Principais’ Meetings throughout the year (Monthiy),

Parent requests for assistance will be direcied to principal or the Dirsctor for Title |
Resources will be provided o support parent inquiries, Books and consuitation as well as
monthly workshops will be available to address parent needs.

Gaordmatlon and Entegratmn

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title |
with other federal programs (inciuding but not limited to Head Start, Early Reading First, Even Start,
Parents as Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-
Kindergarten, Title |, Part C, Title |, Part D of Title 1, Title 1Il, and Title IV, Part A) [Sections 1118 (a)(2)(D}
and 11 18(9)(4}

count - Program: - Coordination
LEA cowfunds Head Start c!asses for 185 children. These services are
1 Head Start provided in schools whete poverty ranking is above 90%. Monthly family
night activities provide guidance and maodeling of emergent literacy
development activities.
HIPPY - Home

Instruction for Parents Home-based sarly intervention program that helps parenis create

2 lof Preschool experiences for their children that lay the foundation for success in school
and iater life
Youngsters
Volunitary Bre- Title | Part A co-funds VPK services, by extending full day services in
3 . Y schools where poverty ranking exceads 90%. Monthiy family night activities
Kindergartan . . . \ o
provide guidance and modeling of emergent literacy development activities.
Migrant families participate in an LEA Advisory Council for English
Language Leamners. Translators are available for ieacher conferences as
4 Part C well as to assist with franslaticn of documents o be provided for families.
Manthly family night activities provide guidance and modeling of emergent.
literacy development activities.
Web-based materials are providad for parents whose children are enrolied
5 Paril .
in N&D programs.
Title | Part A provides hyglene items, schooi supplies and tutors at area
5 Title X hameless shelters to support families. Assistance for housing, food and

other emergency support are available for families referred under Title V.
Counseling services and shelter based iutoring/parent training is available,
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Annusl Evaluation

Describe the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy i improving the academic gquality of
the Titie |, Part A schools [Section 1118{a}{2}E}L

Response: A District Parent Involvement Committee, comprised of parents from Title |
schools representative of the school's demographics, Title | school administrators, Title |
district administrators and coordinators (including the Migrant Coordinator, Homeless
Liaison and Parent Involvement Coordinator) will mest up to three times each year to
develop and review the implamentation and effectiveness of the District Parent
Involvement Plan. In September, a meeting will be held by the Title | Director or Assistant
Director where input from parent commitlee members is obtained. The LEA PIP will be
reviewed and parent input on strategies and funding salicited. Input given will be
considered in writing the LEA PIP. In February, the committee will review the progress of
the implementation of the district plan. Parents will be asked to provide input on the
plan's implementation and provide feedback on any changes or additions requested by
FLDOE since submission and initial review. in April/May, the committee will review
evaluation results from planned Title | parent activities, district-wide Climate Surveys and
online (and hard copy) as well as any other data deemed relevant and appropriate for
program evatugtion. A summary of evaluation results will be provided fo Titie | principals
and discussed. Principals will, In turn, share results with parents and school-based
Parent involvement Teams/SACs. Schools will consider the district results when revising
school-based plans, in particuiar, barriers to parent involvement and ways to gvercoma
these barriers, as well as adoptions of best practices revealed in the program evaluation
(Schoot PIPs due September 2, 2016).




Building Capacity

If the LEA plans to implement LEA-wide activities, describe the actions the LEA will take to build the

schoots! and parentsi capacity for strong parental involvement, in order to ensure effective involvement of -

parents and to support a partnership among the schoo! involved, parents, and the community 1o :m;}rove
Studaﬂt academic achlevemeﬂt [Sections 1 §18( )(2)( y, 11 18{ )(1 M}]

achievement

c
3 Content and Type of Person Ant;clpa'&ed impact on Tir’ﬁééim . Evidence of
N Aotivity Responsiile Studeni Achlwement ' Efféctivensss
% :
Laura Provide information and Sepiember Parent Surveys,
Participation in School Colo/Kim resources to support 2{}?6 May Session evaluations
. PR S . - o o
Advisory Coundll, Title | Edmonds learning in core subject 5017 show 80% positive
areas responses
Daity tips are provided via August
On-line Subscription, the Title | web page fo : g _
S Laura Colo ) 2016-duly  Parent Surveys
Daily Tips for Parents support academic and o017
sacial growth of studenis
Orn-line subscription, i;?):;ndiéosnpte;z‘scsist August
3iSchaool Success Ideas {Laura Colo arents i building student 2016-July  Parent Surveys
for Parents pa g 2017
skiils
Basic language L
. . ... |[Ramona ; . September  |Participation and
diMigrant Family Activities Wright de\f’elli’}pment and literacy 5016-2017  |session evaluations
activities
, September S
Wee Read/ECARE Melinda . o . Participation and
Family Nights Leonard Early literacy activifies 381 (;-Apm session evaluations
HiPPY-Home Language development, October
Instruction for Parents .. iDroblem solving, and Home Visit Notes,
of Preschool Parent Visitors perceptual discrimination 2016 - May Annual Notes
. 2017
Youngsters skills
Increased knowledge
Family Workshop on about Florida 8tandard§ September  |Sign-in sheets and
Forida Standards Staff and how to prepare their 2016 avaluations
students to be
career/coliege ready
_ Increase knowledge on
ELA/Math/Sclence Leigh Ann strategies aimed at January Sign-in sheets and
Parent Conference South fmproving academic 2017 evaluation




Staff Training

Describe the professional development activities the LEA will provide, with the assistance of the schoals
and parents, to educate siaff on the value and utility of contributions of parents; how to reach out to,
communicate with, and work with parents as equal parlners; the implementation and coordination of

arent programs; and how to build ties between parents and the school [Section 1118 (e)(3)].

.Ccnténf é;n :
Type-of -

Anticipated Impact gn. | Timeline | Evidence of Effectiveness
T Antivity '

Student Achievement -

N W =T

il iﬁcreased knowledge of

ETAC Parent Leigh Ann the impact of parent

Increased parent involvemant

i %nvolygment South involvement on student Quarterty and increased state scores
Meetings .
achievement
Wee Read Highest student August Participation and attendance
2 {modified} Laura Colo achisvement ggg?—June Evaluations
Yearlong literacy and math Pre/Post Test Result,
<
3;;?]2;22 Subject Area  ftraining for teachers with gg?g?tr\/@a Classroom Observations,
Trainin Specialists classroom support and 5017 y Participation in Sessions,
¢ modeling Attendance at Family Night

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for
all parents {including parents with limited English proficiency, disabilities, and migratory chiidren). inciude
how the LEA plans to share information related to school and parent programs, meetings, school reports,
and other acivities in an understandable and uniform format and to the extent practical, in a language
parenis can understand [Section 1118(e)(5) and 1118(N].+

Response: Parents receive camimunication regarding activities at the school level as
well as district wide activities, through back-pack nofification, newsletiers, district and
school websites, local media announcements and an automated call out system.
Messages are customized by the school staff to meet the unigue needs of the parents
including the language of parents whose children are enrolied at that site. The most
commen language transiations provided are Spanish and Vietnamese. Forsign
Language teachers and Migrant Coordinator pravide transliation services. At this time,
Title | has not been made aware of any parent notification needs related to parenis with
disabilitias {L.e., hearing or visually impaired). Should such need arise, Title | wiff work
with FLDRS and the ESE Depariment to provide assistance.

A summary of the essentiat compeonents of the district Parent involvement Plan will be
provided o schools for dissemination to parents at the beginning of the schoot year (no
later than October 14, 2016). The summary will instruct parents on how to obtain hard
copies of the complete district PIP (available at the school office, Title | office, district and
school websites, or @ request can be made for a2 copy 1o be sent home with the child}.
Language needs of parents will be re-evaluated each nine week grading period with the
assistance of the Migrant Coordinator,




Discretionary Actlvities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in
consultation with the parents, chooses to undertake o build parentsi capacity for involvement in the
school and school system to support their childrenis academic achievement [Section 1118(e)]. Check
here if the LEA does not plan to implement the discretionary parenta! involvement activities, Check all

A programs [Seclion
1118(e)(12)]; and

year (¢ provide input
and oversight of the
LEA PIP.

decisions

activities the LEA plans fo implement:
R e :
ol B Anticipated Impact:
u ; Rézezg:hie ! on Student Timeline
LE . P Achievement
Paying reasonable and Increased access to
necessary expenses sehool events/parent
assockated with parental  Buses will be canferences allows
involvement aclivities, available to franspori parents to contribute
including transporiation parenis who are o the development of |September
Tand child care costs, to unable to provide Principal policies and gain an 2016 - May
enable parents to their own understanding of 2017
participate in school- transportation to isarning targets and
related meeiings and meetings how to assist their
training sessions [Section child to reach those
1118(e)8); goals.
Maximizing parental
involvermnment and
participation in their
chndrep:s education b}( information shared in
arranging schoo! meetings i
. . Parent conferences conferences will
at a varety of times, or . . . .
N with teachers will be assist parent in
conducting in-home . ) . September
, scheduled for in - focusing on helping -
Ziconferences between - . Principalsiteacharsy ~ 7~ ¢ 2016-May
scheol and/or in ) their child master -
teachers or other heme throughout the skills necessary for 2017
educators, who work car ¢ continuous y
directly with participating year. mprovement
children, with parents who P
are unable o attend those
conferences at schaool
[Section 1118(e}{(10)};
Home Visitor
Adopting and Program for Parants Activities fo
implementing modal as teachers and Laura Colo/Kim encourage language September
3lapproaches to improving  |[HIPPY {(Home Edmands devalopment, pre- 2016-May
parental involvement Instruction for reading and reading 2017
[Section 1118(e)11)]; Parents of Preschool skills
Youngsters)
Establishing 8 LEA-wide District Parent
; : Involvement
parsnt advisory council to . . (s
; . Committee will be Activities o
provide advice an all created and will mest|Laura Colo/Kim encourage parent August
4matters related to parental up to three times 2 |Edmonds invo!vea?entp fundin 2016-May
involvement in Tifle |, Part P ' : 9 2017




Upload Evidence of Input from Parents

Uplnad evidence of parent input in the development of the plan.
Uploaded Document




Evaluation of the previous vear's Parental Involvement Pian

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their chiidren
academic achisvement §Section 1118{e)(1-2)1.

Contentand Ty

ot e of | Number of Mumberof | Antac;pated Impact on Student
: Activity .7 o | Activities Participarnds |~ .  Achiovement
1 Participation in School 10 100 P‘rovide information and resources to
Advisory Council, Title | support learning in core subject areas
e . , Daily tips are provided via the Title |
2 On-ine Subscription, Daily 3 200 webh page 10 support academic and

Tips for Parents social growth of students

On-ine subscription,

oS Successisnntor 1 oo Proves spedc lormaton o s
4 Migrant Family Activities 14 189 Improved literacy development

5 mgﬁ,{s%d'fECARE Family 5 300 improved literacy development

6 Family Math Night 1 186 Improved development in math skills

Staff Training Summary

Provide a summary of the professional development activities provided by the LEA to educate staff on the
value and utility of contributions of parents; how to reach out fo, communicate with, and work with parents
as egual pariners; the implementation and coordination of parent programs; and how to build ties
betweeﬂ parents and ‘Ehe school [Section 1118{&)( )L

count . Content and 7| “Numberof | Numberof Aﬂt!mpafed impact on Student
Type of Actmty 10 Actmtles Pamc:pantg R ~Achievement
Discovery ; .
1 Education 10 200 Highest student achievement
Yearlong literacy and math training for
Z Wee '}T\{ead 20 64 teachers with classroom support and
{modified) :
maodeling




Private Schoot Summary

Provide a summary of the parental involvement activities provided for private schools unplementing a Titie

I, Part A program [Section 11204a)(1)]
C; o ' : .
Cortentand Type Numberof | _ e JAnticipated Impact on Student
U ofAetivity | Participants | Sonools Participating Achievement
t Lo '
Reading ) i
] — . Improve reading and writing
1iConnections 60 East Hill Academy achicvement
Newsletter
East Hill Christiani; Jubilee
?;eh?eptp\fli:g{?ing 150 Christian Acacfemy; Dixon Increased reading scores
Cartridges School;Catholic Diocese; DT Prep
9 Academy
Nonfiction reading Redeemer Lutharan School: _ .
rescurces 170 Catholic Diccese Schools Increased reading scores
Parents will be able to utilize
Learning Rx Parent - provided at-home stirategies
4 Conferences 12 SL Jones Christian Academy specific 10 their student's
performance

Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous school year. Include the steps the LEA will take during the upcoming school year to overcome
the barriers and design more effective parental involvement policies (with particular attention to parants
who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of

any racial or ethnic minority background) {Se{:tion 1118(a)(2)}{E)].

J Barrier{including | _
count: - the Specific . he Schoot will Take 15 Overcome
4 Child care Offer child care, Offer trainings at multiple times to accornmodate parent
schedules
5 Transportation Cfer og’slsne and take home activities, provide transportation tc events, live
streaming
Welcoming .- T
3 environment at school Training for staff on creating inviting atmosphere for parents.
4 Late nofification of Provide schedule of events at least 4 weeks in advance of event date, Use
evenis multiple notification methods
Shorten newsletters and call out messages. Reduce readability level of text
Newsletters oo long  within newsletiers. Parents who have difficulty reading raceive call out
5 {parents don't or can'timessages via phone system to alert them of parent involvement information
read) and activities. Parents who cannot read are referred to outside agencies, if
applicable.
6 Other avenues for Increase use of phone messenger. use celiphone and text i
commumnication P ger. b messaging

Describe the parental involvement aciivity/strategy implemented during the previous schoo! vear that the




LEA considers the most effective. This information may be shared with other LEAs as a best practice.
{Optional)
lesunfContent/PurposeDescription of the Activity




