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2016-2017 Polk County Public Schools

Title |, Part A Parental Involvement Plan

i, Jacqueline Byrd, do hereby certify that all facts, figures, and representations made in this application arg true,
correct, and consistent with the statement of assurances for these waivers. Furthermore, ali appticable statutes,
regulations, and procedures; administrative and programmatic requirements; and procedures for fiscal controt
and maintenance of records wili be implemented to ensure proper accountability for ihe expenditure of funds an
this project. All records necessary to substantiate these requirements will be available for raview by appropriate
state and federal staff. | further certify that all expenditures will be obligated on or after the affective date and
prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,
and will not be used for matching funds on this or any special project, where prohibited.

Assurances

« The LEA wilt put into operation programs, activities, and procedures for the involvement of parents in all
of its sehools with Title 1, Part A programs consistent with Section 1118 of the Elementary and
Secondary Education Act (ESEA). Those programs, activities, and procedures will be planned and
operated with meaningful consuitation with parents of participating children;

s Consistent with Section 1118, the LEA wili work with its schools to ensure that the required schooklevel
parental involvement policies meet the requirements of Section 1118(b) of the ESEA, and each
includes, as a component, a schooi-parent compact consistent with Section 1118{d} of the ESEA;

e The LEA will incorporate this LEA-wide parental invoivement policy into its LEA Plan developed under
Section 1112 of the ESEA;

s i camying out the Title |, Part A, parental invoivemeant requirements to the exient practicable, the LEA
and its schools will provide fult opportunities for the participation of parents with limited English
proficiency, parents with disabilities, and parents of migratary children, including providing information
and school reports required under Section 1111 of the ESEA inan understandable and uniform format
and, including afernative formats upon request, and to the extent practicable, in a language parents
understand [Section 1118(0};

o |fthe LEA Plan for Title 1, Part A, developed under Section 1112 of the ESEA is not satisfactory to the
parents of participating chiidren, the LEA will submit any parent commants with the plan when the LEA
submits the plan to FOOE;

o The LEA will involve the parents of chiidren served in Titie {, Part A schools in decisions about how the
one percent of Title |, Part A funds reserved for parental involvement is apent, and will ensure that not
less than 95 percent of the one percent reserved goes diredtly to the sghools, after equitable provisions
have been provided to participating private schools;

o The LEA will be governed by the statutory definiion of “parental imvalvement” definad in Section 8101
(32}, and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition.
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(Note: If this certification is signed by a designee, then the letter authorizing this person to sign in place of the
Superintendent must be included with this reguest.)
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This policy was adopted by the LEA on 09/12/2016 and will be in effect for the period of one year
through 10/1/2017. The LEA will distribute this policy to all parents of participating Title |, Part A
children on or before 11/1/2016.

Dense Odutll )it

(Signature of Title | Authorized Representative} (Date)

provide evidence that the LEA PIP was developed with the input of parents and hased on the evaluation
of the previous year PiP. (Evidence of parent input has been upioaded with the Pip)
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2016-2017 Polk County Public Schools

Title |, Part A Parental Involvement Plan

1, Jacqueline Byrd, do hereby certify that all facts, figures, and representations made in this application are true,
correct, and consistent with the statement of assurances for these waivers. Furthermore, all applicable statutes,
regulations, and procedures; administrative and programmatic requirements, and procedures for fiscal control
and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
this project. All records necessary to substantiate these requiremants wilt be available for review by appropriate
state and federal staff | further certify that all expenditures will be obligated on or after the effective date and
prior to the termination date of the project. Disbursements will be reported only as appropriate to this project,
and will not be used for matching funds on this or any special project, where prohibited.

Assurances

« The LEA will put into operation programs, activities, and procedures for the involvement of parents in all
of its schools with Tie |, Part A programs consistent with Section 1118 of the Elementary and
Secondary Education Act {ESEA). Those programs, aciivities, and procedures will be planned and
operated with meaningful consultation with parents of participating children; .. ..

¢ Consistent with Section 1118, the LEA will work with its schools to ensure that the reguired school-level
parentat invelvement policies meet the requéremanté of Sectian 1118(h) of the ESEA, and each
includes, as & component, a school-parent compact consisient with Section 1118{d} of the ESEA,

+ The LEA will incorporaie s LEA-wide parenial involvement policy into its LEA Plan developed under
Section 1112 of the ESEA, |

= In carrying out the Title |, Part A, parental involvement requirements o the extent practicable, the LEA
and its schools will provide full opportunities for the parficipation of parents with limited English
proficiency, parents with disabilities, and parents of migratory children, including providing triformation
and school reports required under Section 1111 of the ESEA in an understandable and uniform format
and, including alternative formats upon request, and to the extent practicable, in a language parents
understand [Section 1118(H];

« [fthe LEA Plan for Title §, Part A, developed under Section 1112 of the ESEA is ot satisfactory to the
parents of participating children, the LEA will submit any parent comments with the plan when the LEA
submits the plan to FDOE;

e The LEA will involve the parents of children sarved in Title |, Parf A schools in decisions gbout how the
one percent of Title |, Part A funds reserved for parental invelvernent Is spent, and wil ensure that not
less than 85 percent of the one percent reserved goes directly to the schools, sfier equitable provisions
have been provided {0 participating private schools;

s The LEA will be governed by the statuiory definifien of “parental Involvement” defined in Section 8101
(32}, and expects that its Title | schools will carry out programs, activities, and procedures in
accordance with this definition.
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Superintendsnt must be included with this request)



Mission Statement

Parental Involvement Mission Staterment

Response:

District and School-based Titie | Parent and Family Engagement Programs in Polk County will
strive to build RELATIONSHIPS to create real family engagement for every child, every family,
evary teacher, every day.

Our goal is to educate, equip, and partner with our students and their support systems by
offering a wide variety of relevant and effective programs and resources that will make a
positive impact on the individual and the community. By building strong parent-learning
communities we will increase student achievement in our schoois.

Involvement of Parents

Describe the actions the LEA will take to involve parents in the following required policies/plans:

[
]

LEA-wide parental involvement policy (PIP)[Section 1118(a)(2)};
LEA plan [Sections 1112 (c)(H), 1112(d)}(1)]; -and
How the funds reserved for parental involvement will be spent [Section 1118(a} (2)].

Response: The LEA has a District Parent Advisory Team (DPAT) is comprised of a diverse
group of parents representative of all 92 Title | schools. The LEA requires each school's Title |
school parent involvement contact to invite parents to participate and to bring a team, minimum
of two or three parents to be a part of the DPAT meetings in the spring.

The LEA Parent and Family Engagement Coordinator has six regional spring DPAT workshops
and provides an overview of Title | Part A requirements and walks parents through the Parent
Involvement Plan (PIP) components. The purpose of the spring DPAT meeting is to review and
monitor progress of the current District PIP and P funds, and to provide training to school
contacts and parents on how schools can build parinerships with students and their support
systems. A parent friendly evaluation is given fo parents to assist them in giving input on the
District PIP and funds reserved for parent involvement. This information is compiled and
uploaded with the District PIP.

At the conclusion of the spring DPAT meetings, parents are asked to indicate their interest, on
the parent survey, in participating in the fall DPAT meeting, held in September, to review the
new plan with revisions. In the fall, the D-PAT members meet with the Senior Director of
Federal Programs and Grants Management and the Title | Parent involvement Coordinator to
review the District Parenta! Involvement Plan and the Title |, Part A application. Prior to this
meeting each D-PAT member is mailed a copy of the district PIP, a parent friendly rubric to
review the revised plan and an invitation to the fall meeting. '

After the fall DPAT meeting to gather parent input and approval of the district plan, the LEA
District Parent and Family Engagement Coordinator summarizes the plan in a brochure format.
Brochures are translated into English, Spanish and Haitian Creole and printed. The LEA
distributes brochures to all Title | schools. The LEA makes the District plan and summary
available on the District website Title ] page. Schools have a copy of the district plan and
summary on their school website and in their parent informational notebook (PIN) that is
located in the front office. Schools add a link to the District website's Title | page on their school
website,



The spring meeting agenda begins with a welcome and icebreaker activity. A Power Point
presentation on the Title [ law and parents “right to know and be involved” is used by the
District Title | Parent and Family Engagement Coordinator. Additional information on the levels
of parent involvement based on Joyce Epstein’s "Six Keys to Parent involvement” and her
book are part of this presentation. information from the book "The Growth Mindset” by Carol
Dweck was incorporated into the Spring 2016 presentation. The focus from this book is on
changing our thinking and developing a growth mindset. Team building activities are conducted
throughout the presentation. '

Participants receive a workbook with note taking sheets, the information from the Power Point,
websites for parents, and discussion activities to walk schools through the process of reviewing
their schoot plan, summary and compact. Parent input is collected through the activities that
provide cotrections and Jor suggestions to make in writing and revising the new school PIP,
summary brochure, and compact,

After the spring DPAT meeting schools hold additional parent meetings to review their current
plan and compact, and to revise and write the new plan and compact. The LEA requires
schools to document these parent meetings with an agenda, sign in sheet, and evaluations.
Once the plan is complete and approved, schools work o summarize their plan in a parent
friendly brochure format. The LEA provides schools with a brochure template, in multiple
tanguages, that schools personalize by completing sections of the template with information
from their PIP. All parents of Title | schools receive a school summary brochure and a district
summary brochure that summarizes the plans. The LEA requires all Title | schools to reference
the district plan and their school PIP and SIP at their Annual Parent Meeting, put their school
plan and summary brochure on their school website and keep a copy in their Parent and
Family Informational Notebook (PIN) located in the school's front office.

The L.EA reguires schools to invite all parents to participate and be involved in the
development, review, and school planning through various activities throughout the year
including, but not limited to; School Advisory Council meetings; District Advisory Council
Meetings; School Board Advisory Committee; PTA/PTO/PTSA meetings; and school parent
surveys. Each of our Title | schools have a Parent Advisory Team (PAT). This team of parents
works with the school's Titie | parent involvement contact to develop, review, and evaluate their
school's SIP, PIP, compact, and summary. Schools use parent survey results as part of the
evaluation of the plan along with other data and evaluations from parents

Title | schools are provided information on addressing the parent involvement requirements for
the SIP through their parent involvement plan and information on uploading their PIP to their
SIP. The LEA requires schools o get approval of their SIP, PIP, summary brochure and
compact with their School Advisory Council. Decisions involving the use of the parent
involvernent funds reserved for parental involvement at the school level are made during the
development of the parent involvement plan and the school improvement plan by the School
Advisory Council (SAC), and at other parent meetings.

The LEA provides each school a timeline for completing the plan, summary and compact and
requires it to be signed by each principal attesting to its completion and dissemination to
parents. The LEA monitors schools to insure that parents are invoived in the process and
requires schools to keep documentation through agendas, sign-in sheets, evaluations, and
minutes of meetings.




Technical Aséistance

Describe the actions the LEA will take to provide coordination, technical assistance, and other support
necessary to assist Title I, Part A schools in planning and implementing effective parental involvement activities
which build the capacity of parents to improve the academic achievement of their child and overall school
performance [Section 1118{a)(2){B and C} and 1118(e)(1-14)]. include a description of the process the LEA will
use o review the schoolleve! PIP to ensure compliance with ail requirements of Section 1118 [34 CFR
200.30(e)]. Include information on how the LEA will provide other reasonable support for parentat involvement
activities under Section 1118 as parents may request [Section 1118(e) (14)).

Response:

The LEA wifl provide technical assistance through meetings for school administration and fo
school based Title | Contacts. Meetings with Principals are held in August and May and
meetings with school based contacts are held in August and January. The purpose of these
meetings is to assist schools with Title | documentation and monitering of compliance items.
Emphasis is placed on the time and effort documentation of personnel paid with Title | funds,
the required minimum of funds for parent involvement to be spent, and the school improvement
process. The Title | Parent Involvement Coordinator provides schools with guidance papers
and a timeline to help schoals complete by October 3, the Compact, PIP, PIP summary, Parent
Conferences, Activities to Build Capacity and the Annual Parent Meeting. Documentation of
meetings include, but is not limited to, agendas, meeting notes, evaluations, and sign in sheets
assist all schools in planning and implementing effective parental involvement programs fo
improve student achievement and school performance.

In August, the Senior Director of Federal programs holds a back-{o- school meeting for
Principal and a budget training for administrators and other school staff who work with the Title
| budget. The purpose of the meetings is to provide each Title | school relevant information
about Title 1, changes to the law, compliance issues, budget related questions, and dates for
L.EA technical assistance to the schools, including the role of the District Title | Program
Coordinator's role in helping their schools with Title | monitoring and documentation thatis
required at the schoo! level. The LEA provides assistance to administrators by providing a
Principal's checklist to notify them of dates and documentation required to meet compliance.
The LEA provides technical assistance to schools through quarterly meetings held in our Title |
tralning room, school visits and emails.

In August, the LEA provides a Back to School meeting for Title | school based and/for parent
involvement contacts. Most of our Title t Schools, (approximately 95%), have a school Title |
paid academic interventionist or academic coach. These positions are paid through Title I and
the position can be utilized with 70 percent of time spent working with students and 30 percent
assisting with implementation of the Title | Plan and documenting compliance. Documentation
for these meetings include, but is not limited to, agendas, meeting notes, evaluations, and sign
in sheets.

in September, the LEA Parent and Family Engagement Coordinator provides technical
assistance through peer reviews of the scheol plans and summary brochures, offering schools
immediate feedhack and an opportunity to make any necessary corrections andfor revisions
before submission or dissemination. The LEA provides peer reviews at their spring meeting to
review the revised parent school compact. The LEA provides schools with a template to
compiete their PIP brochure. All parents of participating Title |, Part A schools are provided a
summary of their school's pfan in a brochure format in English, Spanish or Haitian-Creole. It will
be disiributed along with the District's summary brochure of the District plan no fater than
October 3, 2016. A compiete school plan, outlining all programs and activities, is available in
the school office in the PIN {parent involvement notebook) and on each schooi website. The
schooi pians are available in many other languages upon request,

In October, finance secretaries and Title | school contacts attend a fraining to receive updates
about the expenditure guidelines of their school's Title | budget and allowable and non-
allowable expenditures. Schools are reminded of their minimum requirement of funds for
parent involvement 10 be spent.



In May, Principals participate in a budgst review to review the coming year's allocations and
plan a budget. In AprilMay the District Parent Involvement Coordinator holds peer reviews of
the school parent compact. This allows schools to preview other compacts and discuss with
their feeder schools ways to build in transition activities.

The Title | schools are divided into regions within our District. Titie | Program Coordinators are
esch assigned a group of Title | schools within & region. The Program Coordinators provide
technical assistance by scheduling visits at the school site to monitor compliance and
documentation for auditing purposes. Documentation of school visits by the Title | Program
Coordinators includes a log for each school that documents the date of the meeting and what
was discussed, Follow-up to monitor schools and additional technical assistance is provided as
needed. Documentation of the meetings is kept on file for audit purposes in the LEA office.

Every Title | school is required to keep documentation in an online eTASK file (Title | Audit
Survival Kif). The District Title | office is able to access the online e TASK at any time to monitor
compiiance in the schools. All District Title | Program Coordinators provide ongoing monitoring
throughout the year of the eTASK to ensure compliance, Title | School Program Coordinators
monitor thelr assigned school's use of parent involvement funds. Schools may use Title |
parent involvement funds to assist in planning parentat involvement activities, as well as,
building capacity for parents to assist their child at home and resources for engaging parents in
meaningful communication. Pl funds may also be used to address barriers for getting parents
involved by providing child care, refreshments, translation and/or transportation for parent
meetings and workshaops. In May, schools complete an evaluation of their activities to build
capacity and document how their 1% funds were spent.

The Parent and Family Engagement Coordinator provides technical assistance regarding
Section 1118 of the law and use of best practices for parent involvement programs, The District
Parant Involvement Coordinator will be responsible for school administration and parent
invoivement contacts receiving parental involvement resources and information that is heipful
for building capacity with staff to effectively work with parents. Schools are encouraged fo
model their family engagement program on the Dual Capacity Framework from Dr. Karen
Mapp and also incorporate parent teacher teams as part of their conferencing structure, This
structure is based on the program developed by Dr. Maria Paredes for APTT-Academic Parent
Teacher Teams.

To help schools build capacity with their staff, the Parent and Family Engagement Coordinator
has developed several power point presentations that schools may use for staff training. Topics
include; effective parent conferencing, creating family friendly schools, and will continue to
provide information and evidence based strategles based on feedback from schools. Schools
are encouraged to share the information and Power Point activities with their staff and o use
the information in school newsletters or on their school websites. Schools will document
building capacity staff activities by showing evidence of emails, meeting agendas and sign in
sheets, and any other evidence which is applicable. Schools document capacity building
activities with parents through agendas, flyers, newsletters, websites, school messengers, efc.

The Parent and Family Engagement Coordinator has provided each school with several parent
involvement books as resources for effective parent involvement and effective building capacity
activities. These books include: Steve Constantino's, "101 ways to Create Real Famiily
Engagement"; Anne Henderson's "Beyond the Bake Sale"; and Ruby Payne's, "A Framework
for Understanding Poverty”. The focus this year at technical assistance meetings will be on the
Dual Capacity Framework by Dr. Karen Map and APTT Academic Parent Teacher Teams to
help schools work more effectively with parents. The Parent and Family Engagement
Coordinator will continue to share with schools, as appropriate, additional information on
effective parent involvement best practices and research. For the 2018-2017 school year there
are 13 new Titie | schools. Each new Title | school will receive a copy of the book "Beyond the
Bake Sale”.



The LEA provides technical assistance to schools and parents through the District Parent
Advisory Team (DPAT) meetings and workshops. in Aprit 2017, the Parent and Family
Engagement Coordinator will host regional parent meetings within our school district. School
parent involvement contacts are invited fo attend and bring a team of two or three parents with
them. An invitation is extended to representatives from the participating Title | private schools
to attend this meeting and all levels of parent involvement activities and meetings provided by
the LEA,

The spring regional meetings are based on best practices for parent invoivement and family
engagement, New research or best practices are also included in the meeting presentation, as
well as research from Joyce Epstein's "Six Keys to Parent involvement” and her book
“SCHOOL, PARENT & COMMUNITY PARTNERSHIPS: A handbook for effective parent
involvement” is incorporated into the program presentation; Dr. Steven Constantino's book
"101 Ways to Create Real Family Engagement”, "Parents and Teachers Working Together” by
Davis Yang, and "BEYOND THE BAKE SALE" by Anne Henderson.

The District Parent Advisory Team (DPAT) members are surveyed af the spring DPAT
meetings for their input as to how the set aside funds should be spent in the most effective
manner, adding additional parent resource centers and hosting Parent University in other areas
within our school district were the top choices for the 2016-2017 school year. The LEA set
aside funds for parental involvement are used to support parent involvement activities and staff
for our five District Regional Parent Informational Resource Centers (PIRCs) and to purchase a
variety of resources for schools and the PIRCS. This includes; materials on literacy, math, and
science; books and resources for parent trainings and supplies for parent communication. In
addition we have three Title | Books Bridge buses that visit the parent centers and offer parents
and their children story time, free books, materials, and access fo computers, iPads, and
Kindles.

Assistance for Annual Parent Meeting:

The LEA provides schools with a PowerPoint and video clip that explains; the Title | law, how
Title | impacts schools, curriculum, testing, ways parents can be involved, school-parent
compacts, and information about Polk County's Parent Informational resource centers and
Parent University.

Schools are provided additional handouts, brochures, and other materials containing Title |
information. These materials may be distributed to parents at the meeting and/or at other
parent involvement activities and throughout the year including parent conferences.

The LEA collects an "Annual Meeting Report” which documents; how and when parents were
notified about the meeting, date(s) and time(s) of the meeting, barriers that were addressed
{childcare, transportation, meals), and information about the meeting including documentation
of an agenda, invitation, sign in sheets, and evaluations for schools to keep this documentation
in their online eTASK for monitoring of compliance.




Coordination and Integration

Describe how the LEA will coordinate and integrate parental involvement strategies from Part A of Title | with
other federal programs (including but not limited to Head Start, Early Reading First, Even Start, Parents as
Teachers, Home Instruction Program for Preschool Youngsters (HIPPY), Voluntary Pre-Kindergarten, Title |,

Part C

Title 1, Part D of Title |, Title 111, and Title IV, Part A) [Sections 1118 (a)(2)}(D) and 1118(e)(4)].

icount

Program

Coordination

1

Title Il-Professional
Development

Professional development resources are available to all schools through Title 1}
funds including PD to help staff work effectively with parents.

DJd

Title I, Part D, provides Transition Facilitators to assist students with transition from
Department of Juvenile Justice (D.JJ) facilities back into their zoned school. The
‘Transition Facilitators communicate with the Guidance Counselors at schools to
facilitate the transfer of records and appropriate placement

Title 11-ESOL

Programs for English Language Learners (ELL), participates in the District Advisary
Council and provides information to parents by providing information that
encourages and develop communication skills and cross-cultural understanding,
respect and appraciation with the school, home and community transtation of
documents in Spanish/Haitian-Creole Person Responsible - District Parent
Involvement Coordinator, ESOL Translator and Title One Translator

Title | Part C-
Migrant Program

Supervised by the Senior Director of Federal Programs and the Program
Coordinator for Migrant Programs. This program provides suppiemental instructional
and support services to support effective parenting of migrant worker famifies
through the many components, including the Migrant Early Childhood Learning
Program will be assisted by the school and by the District Migrant Education
Program (MEP). Students will be prioritized by the MEP for supplemental services
based on need and migrant status. MEP Teacher Advocates, assigned to schools
‘with high percentages of migrant students, monitor the progress of these high need
students and provide or coordinate supplemental academic support. Migrant Home-
School Liaisons identify and recruit migrant students and their families for the MEP.
They provide support to both students and parents in locating services necessary to
!ensure the academic success of these students whose education has been
interrupted by numercus moves.

FDLRS

Florida Diagnostic & Learning Resource System provides resources and trainings to
staff and to parents on a variety of subjects.

Title X-Homeless

This programs provides services and resources for families of homeless children, a
social worker to visit families of homeless children, and uniforms and other
assistance to these children and their families,

ESEADEA

ESE and Title | partner to host a fall and spring Parent University for parents. Many
ESE students attend Title | schools and these programs work together to offer
support to parents to help their child.

Voluntary Pre-K

The Pre-K program provides Pre-K to Kindergarten transition activities including
Kindergarten round-up, summer activity calendars, and information and resources to
parents of children enrolled in the program.)

Title | School
Success Coaches

The School Success Coaches will work with students and their parents, in
conjunction with the school staff, to ensure that students are where they need fo be
academically and communicate with parents any COncerns.

10

Title | District &
Regional
Curricuium
Coaches

The Title | District and Regional Curriculum coaches provide support to schools,
staff, students, and parents on the Florida Standards and testing. The coaches
ensure that schools are providing a relevant and rigorous curriculum that wili raise
student achievement. .

11

Title | Books Bridge
Bus Program

The Title | Books Bridge Bus program works with the Media services depariment in
our district to provide ongoing efforts fo build literacy with our students and their
families through the mobile Books Bridge Bus program. This program is a mobile
classroom that provides books to families, Storytime and lessons on building better
roaders.

12

District Parent
University

The Polk District Parent University is a combined effort of all federal programs to
provide an event for families that builds in learning through fun and information
workshops on the Florida Standards, parenting skills and other academic topics of
interest to parents.




Annual Evaluation

Descrive the actions the LEA will take to conduct, with the involvement of parents, an annual evaluation of the
content and effectiveness of this parental involvement policy in improving the academic quality of the Title |,
Part A schools [Section 1118(a)(2)(E)}].

Response: The LEA will conduct an evaluation of the content and effectiveness of the
District's Parent Involvement Plan in numerous ways throughout the year,

DISTRICT PLAN:

in April and October of each year, the LEA meets with the District Parent Advisory Team
(DPAT) for input into the development, implementation, and evaluation of the existing LEA
Plan; Project Application; and Parent Involvement Plan.

in April 2016, seven regional meetings were held within our district for the convenience of the
parents. The D-PAT reviewed the existing district PIP and analyzed participation data, parent
survey information, barriers for parent participation, and made suggestions for revising the
pian. The parent input and suggestions from these meetings are being used to revise this
year's plan.

School parent surveys were distributed in the spring. The LEA distributed to the school the
results and analyzed the results with school parent involvement contacts at the meeting held in
May at the district office. Schools use these results with staff and parents as part of their
evaluation of their PIP. The LEA uses the results to guide the LEA PIP and school PIPs.

In September 2016, a draft of the PIP, that includes the revisions and suggestions from the
parent input from the March meeting was mailed and forwarded by email to members of the D-
PAT for final comments. All suggestionsicomments by the parents will be considered and
incorporated as feasible. The LEA holds a Fall DPAT meeting in late September and the
information from this meeting will be used to make revisions to the 2016-2017 plan before itis
submitted to the state.

SCHOOL PLANS:

The LEA requires schools to conduct an evaluation of the content and effectiveness of their
PIP and Schoo! Parent Compact. In the spring, the LEA requires schools to hold a parent
meeting and conduct an evaluation of their current PIP and Compact. The LEA provides
schools with some guided discussion questions and an agenda to help with the process of
reviewing and revising the PIP and compact. Parent input is gathered and revisions are made
to the PIP and compact using this parent input. The LEA provides guidance to schools for
writing and revising their PIP, Compact and PIP summary brochure. The LEA hosts peer
review sessions for the PIP and Compact to provide immediate feedback before submission
and dissemination.

When the PIP, Compact, and SIP are completed, schools meet with their SAC for final
approval. This is to be done within the first six weeks of school. Schools meet with their SAC
throughout the year to evaluate the progress of their SIP and PIP.




Building Capacity

if the LEA plans to implement LEA-wide activities, describe the actions the LEA will take fo build the schools’

and parents’ capacity for strong parental involvement, in order to ensure effective involvement of parents and to

support a partnership among the school involved, parents, and the community to improve student academic
“achievement [Sections 1118(a){2){C), 1118(e)(1-14)). :

cou nl] Content and Type Person Anticipated impact on Timeline Evidence of
of Activily Respensible Student Achievement : Effeciiveness
improve parent and family
- t that will number of follow up
District Titte | engagemen } Tohow
. .., improve student presentations in the
1 E;ﬂlgzg?fw gﬁrznteﬂgnﬁasn:lly achievernent (Goal 1- August 2018 [schools with other
c ogré}inator *  |Academics) Strengthen parents; record of
instruction {Goal parent aitendance
2. Academics)
Provide training tips and !
information, and support
District Title | services that strengthen
o gg:g; Iggzlt\;ec?;ent Parent and Family [the relations beiween Eﬁgﬁgﬁg evaluations, school P!
IMeatinas Engagement Sr.  [parents and the school in Au -Mga activities
g Coordinator meaningful ways that g-May
improve academic
chievement
[Resuits are used to
amend the SIP, Title | :
_ program and the PIP at ;scfev:izgced by
Parent survey the school sites to better achievement in school
3 compilation of District heip maet the needs of  [Spring rade/ and or student
resuits narents and students in gt andardized test
meaningful ways that will scores
improve academic
achievement
Parent Portal allows . !?s_thdenced by
registered parents or On-going increased
4 Parent Portal District guardians to monitor their t;::rougr};muf achée\;emgnt tntsgho?i
student's attendance and ;:afc 0o gtr:ng %?z e?]rtz:t en
s a
acadermnic performance lscores
as evidenced by
Provides programs and Throughout increased
5 School Sites Parent [District and lactivities that are linked to the 50191 ool achievement in school
Resource Centers  [Schools improving academic ear gradef and or student
achievement Y standardized test
scores
Surveys and
Analyze student data for Ziﬁ:igg:sb;’s
5 District Coaches and {District Curriculum ;hf?egg;gogf a%fﬁ?,'iﬁ:g'&g :ggc:éagz?t increased
School Coaches Specialists support of student ear achievement in school
achievement v grade/ and or student
standardized test
SCOores
District Titte | Pl facilitators provide as evidenced by
Parent and Family family workshops for Throughout ncreased
7 Parent involvement [Engagement Sr. specific academic core  |the school achievement in schotl
School Contacts Coordinator and trfpics based on student  lyear rade/ and or student
School P data Y standardized test
facilitators 5Cores




Parents will become

Teams by Dr. Maria
Parades

with parents

School Pl school  jaware of the college and  [Throughout o
8 ﬁ?rgg‘ & Coliege contacts and career opporiunities for  {the school ztsteerf éiir;?d by
g guidance their children and the year
procedures financial aid.
Teachers conduct
conferences to discuss  {Throughout
9 gi;ig:;ii‘;her :Ag%tf:é;;’gam s{udent achievement, the school  |[Conference logs
course expectations and  |year
iattainment of goals
Zézgsgfs ng:;;\;uties ) Information 1o parents to ‘
10 {Elem-MS) (Mé— Administration and help_prepare st_qdents for April 2017 Sign in sheet of parent
HS), Coll e, d school contacts  imaking a transition attendance.
' gean smooth
Careger
Provide informational
N Al Federal orkshops to parents in alll,_ . Agenda, Sign in
11 Parent University Programs content areas, financial Spring 2017 sheets, evaluations
literacy, and nutrition.
District Title | . .
. ... [Provide materials and Attendance to the
Parent informational [Parent and Farmily . o
12 Resource Centers  |[Engagement Sr. Lee?o%;c;rs éﬁﬁgarents to  Ongoing kg:;ee:g centersfsign in
: Coordinator P
Provides schools with
District Title | sirategies to host
13 Effective Parent Parent and Family Imeaningful parent teacher Ongoin Attendance sign in
Conferancing {Engagement Sr. conferances to discuss 9 fsheets.
Coordinator their child's academic
performance
information
presented to Provides information on
Principals and District Tite | effective parent teacher ‘Attendance sigh in
14 school Pl contacts  [Parent and Family |data teams. APTT offers Ongoin sheets and follow up
on APTT Academic [Fngagement Sr.  lan alternative to traditional 9 from schools of
Parent Teacher Coordinator conferencing to share data implementation
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Staff

Training

Describe the professional development activities the LEA will provide, with the assistance of the schools and
parents, to educats staff on the value and utility of contributions of parents; how to reach out to, communicate
with, and work with parents as equal partners; the implementation and coordination of parent programs; and
how to build ties between parents and the school [Section 1118 (e) (3)1

Content and Type of Person Anticipated Impact on . Evidence of
count Activity Responsible Student Achievement | | 'meline Effectiveness
Review of the NCLB law
1 Back to Schoal Sr Director of and ES8A, Title | statues,  JAugust SIP, PP,
Principal's Meeting Federal Programs jand program guidelines of 2016 levaluations
Titlo | Part A
Sr. Director of as evidenced by
Federal Programs [Ensures that schools are :‘;;?;Zergem in
o Title | integration with  jand Parent providing staff with Onaoin chool arade/ and or
other federal programs linvolvement information and PD in all going stud entg
Cpt?c?f;air?;t or deficient areas standardized test
scores
To assist principals with
planning and
implementation of effective
, t involvement and : .
. Sr. Director of parent i Spring Evaluations and
13 Budget Meetings professionat development
Federal Programs activities and ensure 2016 School SiP plans
expenditures are linked to :
improving academic
chievement
Quarterly Title |
Interventionist and
Coach meetings- Provide information on Evaluations:
Presentation of all - ) subjects such as opening  jAugust, e
4 compliance issues; g’sézgig é,zmcutum the lines of communication lanuary & ?rirrﬁct’g:t;?t;g?gms
book studies; parent P nd effective parent Miay Sign in sheets '
actvity suggestions; conferencing 9
technology- technical
cssistance, as needed
District Pl Helps parents know the Sentember Schoot based
5 Effective Parent Coordinator, and |lachievernent level of their 20%)5_ training and teacher
Conferencing administration and|child and how to help them Onaoin conference logs and
school Pl contacts|raise their level going reports.
Schoot Pl contact,
administration at  [Increases comfort level of Aucust
5 Creating Family the school, Districtiparents coming to the 2019 4. Parent surveys and
Friendly Schools Farent schooi and interacting with . evaiuations
Involvernent the staff Ongoing
Coordinator
District Title 1 .
. [Tech assistance for parent I
; Parent and Family, . August, Agendas, Sign in
7 School Pl Meetings Engagement S, gggé\ﬁg?ané :gmphance January  |sheets
Coordinator
, Bistrict Title 1 .
g E&ﬂg@gffg DO FParent and Familylzf‘ggg:: ;gﬁ;nework for April 2015- |Agenda, sign in
; Engagement Sr. ongoing  [sheets
Karen Mapp Coordinator engagemant,
. . District Title | Provides research based Lo
o Tlgg;?; ;"; :‘:;?eg E‘:‘gt: o Parent and Familyitips for effective family April 2017 ?gee:tc;a. rse:ggri?at' "
gchool connection Engagement Sr. fengagement and building  [DPAT Mitgs Emat - 'f’ fon
Coordinator the home-school connection erials

11




Provides schools with .
District Title | information on incorporating August Eggg‘?;irg:t;?"'
10 APTT-Academic Parent{Parent and Family the program by Dr. Maria o015.. meetings, follow up
Teacher Teams Engagement Sr.  [Paredes for building ongoing  ffrom sgh601s who
Coordinator ::;::;zmtc parent teacher utilize the program.
Provide schools with
- feedback on planning
g::;‘:: ::(liegamil effective capacity building Attendance of who
11 |PIP Peer Reviews Engagement Sr Yiactivities for parents and  |Ongoing  jattends reviews of
Coordinator ) staf_f and technical ‘ PIP
assistance to review their
PiP
il information presented at
the DPAT will have an
impact on student
District Title | achievement, from review of A
4,  |District Parent Advisory [Parent and Family|PIPs, planning of activiies e o a :ﬁzgfae‘:,‘;?u:;f’o’;‘s“
Team Meetings Engagement Sr.  jto bulld capacity of staff and " n’t SUrVeYS !
Coordinator parents, evidence based pare ¥
strategies, and other ‘
parenting tips and
strategles

Communication and Accessibility

Describe how the LEA will provide full opportunities for participation in parental involvement activities for all
parents (including parents with limited English proficiency, disabiiities, and migratory children). include how the
LEA plans to share information related to school and parent programs, meetings, school reports, and other
activities in an understandable and uniform format and to the extent practical, in a language parents can
understand [Section 1118(e)(8) and 1118(fH)}.

Response:

DISTRICT PLAN

The District Parent Involvement Plan is surnmatized into a iegal size tri-fold brochure documeant
(front to back) and is available in English, Spanish and Haitian-Creole. The Home Language
Survey Results are used to determine the number of translations needed for distribution to all
Title | school families. This summary of the District plan will be distributed to all Title | parents
by October 3, 2016. The complete District Title | Parent involvement Plan will be posted on the
District website (www.polk-fi.net) and linked from each Title | school's website, and copies will
be in the parent involvement notebook (PIN) located in school offices by November 1, 2016.
The District brochure includes information for parents on the Title | law, ways parents can be
involved, information on coordination with other Federat programs, Tille | PreK pilot program,
Title | schools served, (including private schools), future family resource centers, and
information about how parents can have a voice in their child's education.

SCHOOL PLAN

The School Parent involvement Plan is summarized into a tri-fold brochure in English, Spanish
and Haitian-Creole. Many other languages are available upon request. The summary will
outtine the major components of the school parent involvement ptan. The brochure has
information on state assessment dates, volunteering opportunities, dates for activities that build
capacity, school demographics, SAC information, information on the Annual Parent Meeting,
parent's right to know, and other important dates for parents. The brochure summary will be
discussed at the annual Title | parent meeting and distributed to every Title | family by October
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3, 2016, The brochure summary and the completed school parent involvement plan will also be
included on the school website and available in the schoo! office in the parent involvernant
notebook (PIN). Copies of the brochure are available in Spanish and Haitian-Creocle and other
languages upon parent request.

TRANSLATION

Translation of materials into Spanish and Haitian Creole are done for Title | Schools through
the ESOL department. If schools need translation other than Spanish and Haitian Creole, the
LEA will make arrangements (as possible) through the English Speakers of Other Languages
(ESOL) Department. Translating machines are also available through the ESOL Department
for check out and schools may use Parent Involvement funds to purchase transiation
machines. The English Language Survey results will be used by the District to determine the
number and specific needs or transiations into a language other than English.

MIGRANT

The Migrant Education Program assists local schools in providing school communication to
parents of eligible migrant students, in their native language. in most cases, the language
spoken in the home is Spanish. Through the local school, and with the assistance of the
Migrant Program, migrant parents are invited to school meetings and activities and are
provided information/transiation in their native language. The migrant program has parent
resources available to parents for English learning, health information, job information, daily
living needs, and many other community contacts. A parent resource guide is also provided for
easy access {0 school and community resources. Migrant specific parent meetings are held
each year in various school locations throughout the county that provide education, health, and
community information/workshops. A Migrant Parent Advisory Councit that meets three times a
year is also in place to assist the direction and decisions of the migrant education program.
Migrant staff has migrant student lists and other pertinent information that is available to
schools upon request.

HEARING IMPAIRED/SIGN LANGUAGE

Sign language translation services will be made upon request. Schools contact the LEA for
assistance in making these arrangements.

~ TITLE | PARENT RESOQURCE CENTERS

During the 2014-15 school year, the District opened five Title | Regional Parent informational
Centers (PIRC). Each center is staffed with a full time Family involvement Liaison Para, who is
hilingual. The centers offer information and resources in muitiple languages, materials for
parents to check out, two computers for parent use, and ongoing parent workshops as part of
our parent university. Workshops are offered in multiple languages and offered at flexible days
and fimes. There are tentative plans to add an additional parent center at a schooi site that
currently does not serve a parent population for schools in the area.

Qur goal is to educate, equip, and partner with our students and their suppont systems by
offering a wide variety of relevant and effective programs and resources that will make a
positive impact on the individual and the community. The goal of Polk's parent resource
centers is to increase parent involverent in the schools and empower parents to raise children
who are successful in school and in life. By building strong parent-learning communities we will
increase student achievement in our schools.
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PARENT UNIVERSITY

Poli's Parent University is a coltaborative community effort led by Polk County's Title |
department. Through collaboration with other Federal programs and parent involvement
contacts within the school district, our goal is o help parents become full partners in their
children's education and a way in which our school district, businesses, and other community
organizations can provide education to parents. Parent University is a partnership with
community agencies and organizations to offer free courses, and family events and activities
that will equip families with new or additional skills, knowledge, and resources. Workshops and
classes will engage parents in innovative and meaningful partnerships for learning.

The Focus Points of Polk's Parent University are: Parenting Awareness: Provide information
and skills to assist parents in supporting their children through the developmental year; Tips for
parents on being an advocate for their child, being involved in parent leadership, and effective
parenting skills; Learning in the 21st Century: Assist parents in staying current with trends in
teaching and learning, along with the challenges associated with living in an age of technology;
Health and Wellness: Emphasizes the importance of living a healthy life with a focus on
physical, nutritional, and mental health; Personal Growth: Focuses on topics related to
personal and professional growth and leaming for aduits.

Title | coordinates with other Federal programs {o offer materials and workshops as part of
Parent University. Free transportation, lunch, and childcare is offered as a part of our
university. Transtation is available and many classes are offered in both Engtish and Spanish.
Interpreters are available as well as other accommodations based on parent need.

Our Parent University has community organizations that offer free health screenings,
informational tables, door prizes, and we begin with a keynote speaker that provides a 20-30
minute presentation on the importance of parent involvement in a child's life.

Upload Evidence of input from Parents- Evidence of parent input in the development of the

plan has been uploaded to the fldoe website.
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Discretionary Activities

The LEA parental involvement policy may include additional discretionary activities that the LEA, in consultation
with the parents, chooses to undertake to build parents’ capacity for involvement in the school and school
system to support their chiidren's academic achievement [Section 1118(e)}. Check here if the LEA does not
plan to implement the discretionary parental involvement activities. Check all aclivities the LEA pians to
implement:

Description of Person Anticipated impact
count Activity Implementation Responsible on Student Timefine
Strategy ‘ Achievement A
Providing necessary literacy
training for parents from Title |, Increase literacy by
Part A funds, if the LEA has _—_ Al Federal Programs {providing strategies, .
1 exhausted all other reasonably ‘g's.tmt !zarent and other District resources and tools forggfgg
available sources of funding for niversity support parents to promote
ithat training [Section literacy with thelr chitd
1118(e)d7)L
aying reasonable and
necessary expenses
assc;ciated with parental i?:;rﬁe:&rg;r;t:, 5 .
involvement activities, including) . ' - arents receive {ools.
transportation and child care gzﬂdrgsirg eréuay z:;‘g;pg'fczﬁai?hwi & resources to help  [ongoing
costs, to enable parents to u sis schoot their child at home
participate in school-related Titleg! funds
meetings and training sessions
[Section 1118{e}(8}];
Maximizing parental
invoelvement and participation in
their children’s education by
rranging school meetings ata
variety of times, or conducting )
in-home conferences between [Flexible meeting [Principal, Pi contact g?;?;t:ti?:?évﬁel naoin
teachers or other educators, {limes & school team their child at homg going
who work directly with
participating children, with
parents who are unable to
atiend those conferences at
scheol [Section 1118{e)}(10)],
Parents attend a
regional meeting and
‘ are provided hest
Adapting and implementing District Parent District Title | Parent jpractices and researchiSpring
model approaches to improving Advisory Team and Family based strategies on 12017 {V
parental involvement {Section Meetin;ys Engagement child development, regional
1118(el(11)); Coordinator parenting, and meetings)
promoting the
academic success of
: their child
S;\t?:g;ha%ﬁcl&ﬁt? ;:gﬁ dga rent Parents are involved in
. District Parent  |District Parent planning Title | .
advice on all matiers related to Advisory T o [1Hime a
A o ry Team |Involvement programs that provide
parental involvement in Title |, (D-PAT) Coordinator tor the needs of year - fall
Part A programs [Section students
1118{e){(12)}; and
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Evaluation of the previous year's Parental Involvement Plan

Building Capacity Summary

Provide a summary of the activities offered to help build the capacity of parents improve their children academic

achievement [Section 1118(e) (1-2)1.

Content and Type of |Number of| Number of .

Coun| Activity Activities | Participants Anticipated Impact on Student Achievement
Spring District Parent The parents who altended these meetings were
lAdvisory Team (DPAT) shown video clips and given research based tips

1 meetings with activities to 7 101 on being involved in their child's/children’s lives. |
increase parent Goal | improve student achievement and Goal 2
involvement. strengthen instruction.

I Haif day event- parent university that offered a
2 Fall Parent University ! 7 jguest speaker and a variety of breakout sessions
. N Haif day event -parent university that offered a
3 |Spring Parent University L 68 quest speaker and & variety of breakout sessions
I Family night with a motivational speaker about
4 fg?:::ﬁgf; Speaker-Dr. 1 42 doing your bast in school, studying hard, and
' staying healthy, :
Staff Training Summary

Provide a summary of the professional deveiopment activities provided by the LEA to educate staff on the vaius
and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal
partners; the implementation and coordination of parent programs; and how to build ties between parents and
the school [Section 1118{e){3)].

t‘ Content and
Number of | Number of .
coun que _of Activities | Participants Anticipated impact on Student Achievement
Activity
1 ggﬁg;‘;rs:mo' 1 73 Principals are given updated information on the Title law
P and what will be requirad for documenting compliance.
Meeting
School based program facilitators are given updates on
Title.| school Title | compliance issues, research based tips on how fo
2 [based contact 2 168 communicate effectively with parents, and how to build
meetings better relationships with parents and how to create a family
friendly school.
PIP Title | Technical assistance from Title | is provided to schools to
3 HTechnical 8 88 guide them in writing their SIP and PIP which includes
Assistance strategies for improving academic achievement and
working with parents o increase student achievement.
Compact Assistance provided to new Title | schools for reviewing
4 [Technical 6 18 their compacts
Agsistance pacts.
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Private School Summary

Provide a summary of the parental involvement activities provided for private schools imp%emehting aTile |,
Part A program [Section 1120{a){1}]

count Content and Type Number of Scheols Anticipated impact on Student
of Activity Participants Participating Achievement
1 Summer Parent 564 24 Activities and materials to help parents work
Activity Bags with their child over the summer.
. informationat brochure given to parents about
2 [Informational support 660 25 the Title | Parent Resource Centers
Barriers

Describe the barriers which hindered participation by parents in parental involvement activities during the
previous schoot year. include the steps the LEA will take during the upcoming school year o overcome the
barriers and design more effective parental involvement policies (with particular attention to parents who are
economically disadvantaged, disabled, have fimited English proficiency, limited literacy, or are of any racial or
ethnic minority background) [Section 1118(a}2XE)].

| Barrier {Inciuding
counti  the Specific Steps the School will Take to Overcome
Subgroup)
The LEA holds District Parent Meetings in different regional areas of our County.
L ocation of parent The LEA encourages schools to host parent events within their community and to
1 meetings P invite the community to participate. The LEA also encourages schools to partner
g with feeder schools {0 encourage parent attendance for students with siblings at
that school.
The LEA encourages schools to provide all materials to parenis in other languages
2 ‘Translation and works with the ESOL department to get materials printed for parents. Schools
are encouraged to get translators for meetings.
The LLEA works with the school to provide transportation for parents. The PCSB has
3 Transportation partnered with the city bus system and schools can take advantage of bus passes
P ffor students and families when applicable. The LEA also encourages schoois to
host events in the neighborhoods or cornmunity to help with transportation issues.
The L.EA has five regional parent resource centers to serve families in our school
district. The centers are open at flexible times to accommodate parent’s work
4 Parent Centers schedules. The centers are staffed with a full time bilingual paraprofessional.
Materials and information in the center is provided in muitiple languages and for
different grade levels.
L Tha LEA coordinates with other federal programs fo offer services and resources to
5 Parent University parents and host iwo Saturday parent universities.
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Best Practices (Optional)

Describe the parental involvement activity/strategy implemented during the previous school year that the LEA
considers the most effective. This information may be shared with other LEAs as & best practice,

count| ContentiPurpose

Bescription of the Activity

Effective
Communication

Each Title | school has a school website and a PIN {parent involvement notebook)
tocated in their front office that contains the following information: District and
School PIP and summary, school parent compact, parent right to know lefter, list

of highly qualified staff, data and testing information , SIP, and other relevant
Information for parents.

Increasing Parent

D-PAT District Parent Advisory Team meetings are held in five different schools in
the regional areas of our county. The reason for the different locations is to

Participation increase parent participation by making the location more convenient for parents
o attend.
3 ‘Building Capacity  [The LEA has five reglonal parent resources centers. Each center is staffed with a
of Parents fuil time bilingual paraprofessional,
The LEA provides each school with a Title | Guideline book. This guideline book is
4 Effective provided to schools online and a hard copy is given to the Principals. The LEA
Communication Hesigned the Guideline book to be user friendly with information on the Titie I Law,
compliance and how to document meeting compliance.
The LEA has begun a parent learning university for parents. This program offers
5 Building Capacity |[many different workshops and classes for parents to better themselves and
of Parents teaches ways {o better help their child. Classes are offered at flexible datesitimes,
locations, and in muitiple languages.
The Books Bridge Bus is a mobile school bus that has been converted into a
Increasing Parent mobife library. The bus has iPad, computers, books, story time, and Kindles for
5 Partici at?on students and their parents. The bus makes weekly visits to each of the five
p regional parent centers as well has neighborhood stops in the evenings. Students
who visit the bus receive a free book.
Building Capacit The ESOL. Department provides free workshops to parents who do not speak
7 9 apacity English. These workshops are held at each of the five regional parent resource
of Parents
centers.
The Florida Polk Prosperity Partnership and the United Way of Central Florida
] F;?:VISAX prep for provide FREE tax prep services to parents at each of our Title | Parent
P lInformationail Resource Centers.
- . Five regional parent centers that each have a bilingual staff, 3+ computers for
9 Sggc:*%%gapacny parent use, kindles, free materials and resource information, materials to check
out to heip thelr child at home with academics.
Building Capacity The LEA has partnered with United Way/Catholic Charities to provide the AGAPE
10 of Pan e%tts P mobile food pantry to visit the five regional parents centers twice a year. The
mobile food pantry provides groceries for 250+ families.
Effective This website contains information on our five parent resource centers and parent
11 Communication university. The website has a link to our online Library system, Destiny, and

narents can find materials and what is avaifable to check out.
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Building Capacity

Each month the parent centers offer either a family game night or craft night. This
is an opportunity for families to visit the center and participate in a fun activity

of Parents while spending time together,
Building Capacit Every first and third Friday each of the parent centers offers coffee and
13 of P are%\ts PACRY  I~onversation for parents. This is a chance for parents to network with one anuther
while enjoying a cup of coffee and exploring a school related tepic of conversation
increasing Parent . .
14 Participation Monthly game and craft nights at the parent resource centers
Building the The LEA parent involvement coordinator shares with schools best practices and
15 Capacity of evidence based research strategies to help schools build their capacity to work
Schools more effectively with parents.
16 Building Capacity  {The parent resource centers provide nurition, healthy eating and couponing
of Parents classes for parents
17 Building Capacity {The parent centers partner with community agencies to offer money smart
of Parents financial classes for famifies. '
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