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2012-2013 SCHOOL IMPROVEMENT PLAN

PART I: CURRENT SCHOOL STATUS

School | nfor mation

School NameEDGEWATER HIGH SCHOOL (0121) District Name: ORANGEOUNTY PUBLIC SCHOOLS (048)
Principal: Michele Erickson Superintendent: Dr. Barbara M. Jenkins
SAC Chair: Mary Vetter Date of School Board Approval: January 29, 2013

Student Achievement Data and Reference M aterials:

The following links will open in a separate browséndow.

School Grades Trend Dat@se this data to complete Sections 1-4 of the ngagind mathematics goals and Sections 1 and 2afiiting and science goals.)
Florida Comprehensive Assessment Test (FCAT)/Stdessessment Trend Ddtase this data to inform the problem-solving precesen writing goals.)
High School Feedback Report

K-12 Comprehensive Research Based Reading Plan

Administrators

List your school’s administrators and briefly delsertheir certification(s), number of years at tuerent school, number of years as an administratat their prior performance
record with increasing student achievement at sabbol. Include history of School Grades, FCAT&téde assessment performance (percentage datatfmvement levels,
learning gains, Lowest 25%), and ambitious butedle annual measurable objective (AMO) progress.
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Degree(s)/

Name Certification(s)

Position

Number of
Years at
Current Schoo

Number of
Years as an
Administrator

Prior Performance Record (include prior School @sad
FCAT/statewide assessment Achievement Levels,ileggains,
lowest 25%), and AMO progress, along with the aissed school
year)

Educational Leadership
Secondary English
Education

Principal Michele Erickson

13

Michele Erickson was Principal at Glenridge Mid&lehool where
the school maintained a school grade of A ovewarsgear period.
In 2004 to 2008, (on average) the school met 00&6 6f the criteria]
for adequate yearly progress.

2008-2009: Glenridge Middle School (Grade A, tqaints
earned:570)

Percent Meeting High Standards- Reading 78%, Mé&#a, AVriting
95%, and Science 61%.

*Percent Making Learning Gains- Reading 66%, andhVf@%.
*Percent of Lowest 25%- Reading 65%, and Math 61%.

*77% of criteria met towards meeting Adequate Yg&iogress.

First year: Principal at Edgewater High School #92-2010,
Michele Erickson demonstrated success in stratibgimayanizing
plans and implementing strategies that lead schdukevement
efforts which significantly improved the schoollade from a D to g
B under the new State grading criteria for highosts

2009-2010: Edgewater High School (Grade B, totatfsaearned:
1119)

*Percent Meeting High Standards- Reading 49%, Ma&db,
Writing 84%, and Science 41%.

*Percent Making Learning Gains- Reading 47%, andhVi8%.
*Percent of Lowest 25%- Reading 32%, and Math 60%.
*69% of criteria met towards meeting Adequate Yg&iogress.

Second year: 2010-2011, significantly improvedsbleool's grade
from a B to an A under the new State grading datfar high
schools.

2010-2011: Edgewater High School (Grade A, totéhisoearned:
1148).

*Percent Meeting High Standards- Reading 45%, N6&#b,
Writing 67%, and Science 46%.

*Percent Making Learning Gains- Reading 46%, andhMVé8%.

October 2012
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*Percent of Lowest 25%- Reading 41%, and Math 51%.
*77% of criteria met towards meeting Adequate Y&nogress.

Third year: 2011-2012, the school's grade is a @euthe new State
grading criteria for high schools.

2011-2012: Edgewater High School (Grade B, totaltgsaarned:
1017).

*Percent Meeting High Standards- Reading :53% geBig | EOC:
33%, Writing: 83%, Geometry (3rds): 30% and Biolde@C (3rds):
35%

*Percent Making Learning Gains- Reading 60%, M&tko
*Percent of Lowest 60% in Reading: 46%

Educational Leadership,
Timothy Shuler Art Education,
Varying Exceptionalities

Assistant
Principal

Tim Shuler was the Assistance Plus Coordinatoomaés High
School from 2007 to 2008 when the school moved faosehool
grade of an F to a D. He was also a previous assiptincipal at
Silver Star Center (which did not receive a schgrable) in the
2008-2009 school year, prior to becoming assigigntipal at
Edgewater High School.

2008-20009: Silver Star Center (School Grade Did Ambly)

First Year: At Edgewater High School in 2009-20W®, Shuler was
instrumental in coordinating and implemented legkigx plans
which significantly impacted school achievemenbegf and
improved the school's grade from a D to a B undemiew State
grading criteria for high schools.

2009-2010: Edgewater High School (Grade B, totattsaearned:
1119).

*Percent Meeting High Standards- Reading 49%, M&#b,
Writing 84%, and Science 41%.

Percent Making Learning Gains- Reading 47%, anchMags.
*Percent of Lowest 25%- Reading 32%, and Math 60%.
*69% of criteria met towards meeting Adequate Y&nogress.

Second Year: 2010-2011, Mr. Shuler was instrumental
coordinating and implementing leadership plans tvisignificantly

October 2012
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impacted school achievement efforts and improvedstihool's
grade from a B to an A under the new State gradiitgria for high
schools.

2010-2011: Edgewater High School (Grade A, totéhisoearned:
1148).

*Percent Meeting High Standards- Reading 45%, N6&d%,
Writing 67%, and Science 46%.

*Percent Making Learning Gains- Reading 46%, andhV68%.
*Percent of Lowest 25%- Reading 41%, and Math 51%.
*77% of criteria met towards meeting Adequate Yg&iogress.

Third Year: 2011-2012, Mr. Shuler was instrumeiriatoordinating
and implementing leadership plans which signifibaimpacted
school achievement efforts. However, the schootislgis a B unde
the new State grading criteria for high schools.

2011-2012: Edgewater High School (Grade B, totaltgsaarned:
1017).

*Percent Meeting High Standards- Reading :53% geBig | EOC:
33%, Writing: 83%, Geometry (3rds): 30% and Biolde@C (3rds):
35%

*Percent Making Learning Gains- Reading 60%, M&tbo
*Percent of Lowest 60% in Reading: 46%

Bachelors Degree in
Elementary Education an
Exceptional Education

o

From 2004 -2006, Gracemarie Howland was an Asgigtancipal
at Dr. Phillips High School and member of the leatlip team
responsible for achieving the school grade of a Bbm 2006-
2010, Ms. Howland was an assistant principal angwigh School
where she assisted the school in leading the digtrireading gains
for the lower 25%. Evans SY 2006-2007 FCAT WritPlgs scores

Assistant . ; o also increased ten points and four points in SY822009 under Ms.
S Gracemarie Howland with a Math certificate, 11 ; L o . .
Principal Masters Dearee in Howland's supervision. She was again instrumentadreasing the
rs Ded! school's FCAT grade by 50 points in SY 2008-2009.
Administrative
Supervision (MED) 2008-2009: Evans High School (Grade D, total poéatied: 408).
*Percent Meeting High Standards- Reading 22%, Noab,
Writing 71%, and Science 18%.
*Percent Making Learning Gains- Reading 43%, andhVf4%.
*Percent of Lowest 25%- Reading 50%, and Math 73%.
October 2012
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*62% of criteria met towards meeting Adequate Y&nogress.

2009-2010: Evans High School (Grade D, total poiased: 856).
*Percent Meeting High Standards- Reading %, MatWéting %,
and Science %.

Percent Making Learning Gains- Reading %, and Math
*Percent of Lowest 25%- Reading %, and Math %.

*74% of criteria met towards meeting Adequate Y&nogress.

First Year: 2010-2011, Mrs. Howland was instrumkinta
coordinating and implementing leadership plans tvisignificantly
impacted school achievement efforts and improvedstihool's
grade from a B to an A under the new State gradiitgria for high
schools.

2010-2011: Edgewater High School (Grade A, totathtsoearned:
1148).

*Percent Meeting High Standards- Reading 45%, N6&#b,
Writing 67%, and Science 46%.

*Percent Making Learning Gains- Reading 46%, andhMVé8%.
*Percent of Lowest 25%- Reading 41%, and Math 51%.
*77% of criteria met towards meeting Adequate Y&nogress.

Second Year: 2011-2012, Mrs. Howland was instruaieént
coordinating and implementing leadership plans tvisignificantly
impacted school achievement efforts and the sehgadide is a B
under the new State grading criteria for high sthoo

2011-2012: Edgewater High School (Grade B, totattgsaearned:
1017).

*Percent Meeting High Standards- Reading :53% ehBitg | EOC:
33%, Writing: 83%, Geometry (3rds): 30% and Biolde@C (3rds):
35%

*Percent Making Learning Gains- Reading 60%, M&tbo
*Percent of Lowest 60% in Reading: 46%

Bachelor’s Degree and

Assistant Anthonv Serianni Florida Teaching Anthony Serianni is in his second year at Edgewdtgh School.
Principal y Certificate in Secondary| Prior to this position, he was an Administrativel &cademic Dean

Math Education, Master’s at Meadowbrook Middle School from August 2010 —ukag 2012.
October 2012
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Degree and Florida
Certificate in Educational Beginning in February 2012, Mr. Serianni came tgdsdater High

Leadership (MED) School and was instrumental in coordinating andémenting
leadership plans which significantly impacted sdlamhievement
efforts and helped maintain the school's A gradieuthe new Statg
grading criteria for high schools.

First Year: 2011-2012, Mr. Serianni was instrumkeimta
coordinating and implementing leadership plans tvisignificantly
impacted school achievement efforts and the sehgadide is a B
under the new State grading criteria for high sthoo

2011-2012: Edgewater High School (Grade B, totaltgsaearned:
1017).

*Percent Meeting High Standards- Reading :53% geBig | EOC:
33%, Writing: 83%, Geometry (3rds): 30% and Biolde@C (3rds):
35%

*Percent Making Learning Gains- Reading 60%, M&tko
*Percent of Lowest 60% in Reading: 46%

October 2012
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| nstructional Coaches

List your school’s instructional coaches and byieliéscribe their certification(s), number of yeatshe current school, number of years as an ictébnal coach, and their prior
performance record with increasing student achiergrat each school. Include history of School Gsa#€AT/statewide assessment performance (percedtg for
achievement levels, learning gains, Lowest 25%),ambitious but achievable annual measurable abge@AMO) progress. Instructional coaches descrilbetthis section are only
those who are fully released or part-time teaclmersading, mathematics, or science and work ontii@school site.

Prior Performance Record (include prior School @sad
FCAT/Statewide Assessment Achievement Levels, liegrn
Gains, Lowest 25%), and AMO progress along with the
associated school year)

Number of Number of Years as
Years at an Instructional
Current School Coach

Subject Name Degree(s)/
Area Certification(s)

Reading Susan Kelly BA Education, MA 4 7
School Counseling, From 2001-2009, Susan Kelly worked as a Coordirfator
Elementary Ed. 1-6, Florida Literacy and Reading Excellence Center.&.BE., a

Emotionally Handicapped grant funded by Just Read Florida. Mrs. Kelly isvrio her

k-12, ESL K-12, Reading Fourth year at Edgewater High School, where shéobas

K-12, National Board instrumental in coordinating and implementing instronal
Teacher strategies which significantly impacted school egbment
efforts and improved the school's grade from a B Bin

2009-2010 & from a B to an A in 2010-2011 under tilegv

State grading criteria for high schools.

2008-2009: (Grades Did Not Apply)

2009-2010: Edgewater High School (Grade B, tot@higo
earned: 1119).

*Percent Meeting High Standards- Reading 49%, Ma&dt,
Writing 84%, and Science 41%.

*Percent Making Learning Gains- Reading 47%, andniMa
73%; *Percent of Lowest 25%- Reading 32%, and Ne&s.
*69% of criteria met towards meeting Adequate Yarl
Progress.

2010-2011: Edgewater High School (Grade: A, totahts
earned: 1148).

*Percent Meeting High Standards- Reading 45%, 624,
Writing 67%, and Science 46%.

*Percent Making Learning Gains- Reading 46%, andniMa

October 2012
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68%.

*Percent of Lowest 25%- Reading 41%, and Math 51%.
*77% of criteria met towards meeting Adequate Yyarl
Progress.

Third Year: 2011-2012, Mrs. Kelly was instrumerital
coordinating and implementing leadership plans tvhic
significantly impacted school achievement effortd ¢he
school's grade is a B under the new State graditegia for
high schools.

2011-2012: Edgewater High School (Grade B, totahigo
earned: 1017).

*Percent Meeting High Standards- Reading :53% gBig |
EOC: 33%, Writing: 83%, Geometry (3rds): 30% andI&jy
EOC (3rds): 35%

*Percent Making Learning Gains- Reading 60%, Metbo
*Percent of Lowest 60% in Reading: 46%

Instructional

Ellen Costello

BA Psychology, MED
Reading

14

From 2004-2008, Ellen Costello worked at Glenritigjddle
School. Ellen worked one year as a reading teaamfour
years as a reading coach while helping the scloomldintain a
school grade of A and meeting over 90% of the Ahivearly
Progress requirements. Ellen is also a Readindnéead
Valencia Community College.

Mrs. Costello has been at Edgewater High Schoah 2609 to
2012, where she has been instrumental in coordupatid
implementing instructional strategies which sigrafitly
impacted school achievement efforts and improvedstihool's
grade from a D to a B in 2009-2010 & from a B tofaim
2010-2011 under the new State grading criteridnifigh schools

2008-2009: Glenridge Middle School (Grade A, tqtaints
earned: 570).
*Percent Meeting High Standards- Reading 78%, Mdh,

October 2012
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Writing 95%, and Science 61%.

*Percent Making Learning Gains- Reading 66%, andniMa
70%.

*Percent of Lowest 25%- Reading 65%, and Math 61%.
*77% of criteria met towards meeting Adequate Yyarl
Progress.

2009-2010Edgewater High School (Grade B, total points
earned: 1119).

*Percent Meeting High Standards- Reading 49%, M&#h,
Writing 84%, and Science 41%.

*Percent Making Learning Gains- Reading 47%, andniMa
73%.

*Percent of Lowest 25%- Reading 32%, and Math 60%.
*69% of criteria met towards meeting Adequate Yyarl
Progress.

2010-2011: Edgewater High School (Grade A, totahiso
earned: 1148).

*Percent Meeting High Standards- Reading 45%, 624,
Writing 67%, and Science 46%.

*Percent Making Learning Gains- Reading 46%, andhMa
68%.

*Percent of Lowest 25%- Reading 41%, and Math 51%.
*77% of criteria met towards meeting Adequate Ygarl
Progress.

Third Year: 2011-2012, Mrs. Costello was instrunaéirt
coordinating and implementing leadership plans tvhic
significantly impacted school achievement efforid ¢he
school's grade is B under the new State gradinegrizrifor high
schools.

2011-2012: Edgewater High School (Grade B, totaitso
earned: 1017).
*Percent Meeting High Standards- Reading :53% ebig |

October 2012
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EOC: 33%, Writing: 83%, Geometry (3rds): 30% andI&jy
EOC (3rds): 35%

*Percent Making Learning Gains- Reading 60%, Mbtbo
*Percent of Lowest 60% in Reading: 46%

Inclusion

Williams, E. Laverne, PhD|
LMHC

BS English, Speech &
Drama; MS Exceptional
Student Education,
Guidance and Counseling,
Counselor Psychology;
Phe Clinical Psychology;
Certification Exceptional
Student Education

From 2004-2011, Dr. Lavern Williams has workedateb
High School: two years as a Learning Strategieshiera three
years as a Staffing Specialist, and two years dscnsion/RTI
Coach. At Jones, Dr. Williams was very instrumeinta
implementing learning strategies that helped impdbis
schools' grade from an F to a B. Dr. Lavern Witigais now in
her second year at Edgewater High School.

2008-2009: Jones High School (Grade D, total paatsed:
570).

*Percent Meeting High Standards- Reading 21%, \6&%%,
Writing 88%, and Science 21%.

*Percent Making Learning Gains- Reading 36%, andniMa
77%.

*Percent of Lowest 25%- Reading 39%, and Math 77%.
*90% of criteria met towards meeting Adequate Ygarl
Progress.

2009-2010: Jones High School (Grade B, total paatsed:
1043).

*Percent Meeting High Standards- Reading 20%, N84,
Writing 88%, and Science 20%.

*Percent Making Learning Gains- Reading 37%, andniMa
73%.

*Percent of Lowest 25%- Reading 49%, and Math 73%
*85% of criteria met towards meeting Adequate Yyarl
Progress.

2010-2011: Jones High School (Grade C, total paatsed:
937).

October 2012
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*Percent Meeting High Standards- Reading 19%, No&&h,
Writing 80%, and Science 15%.

*Percent Making Learning Gains- Reading 36%, andniMa
64%.

*Percent of Lowest 25%- Reading 53%, and Math 62%
*82% of criteria met towards meeting Adequate Yarl
Progress.

First Year: 2011-2012, Dr. Williams was instruméiia
coordinating and implementing leadership plans tvhic
significantly impacted school achievement efforid ¢he
school's grade is a B under the new State graditegia for
high schools.

2011-2012: Edgewater High School (Grade B, totahigo
earned: 1017).

*Percent Meeting High Standards- Reading :53% gBig |
EOC: 33%, Writing: 83%, Geometry (3rds): 30% andI&jy
EOC (3rds): 35%

*Percent Making Learning Gains- Reading 60%, Mbtbo
*Percent of Lowest 60% in Reading: 46%

Effective and Highly Effective Teachers

Describe the school-based strategies that willdesl tio recruit and retain high quality, effectigadhers to the school.

Description of Strategy

Person Responsible

Projected Completion Date

1. Edgewater High School will continue to work closeligh the
school district's human resources and personneirtiepnt to
recruit high quality and highly qualified teachefse
Edgewater High School New Teacher Mentor Progratnpair
new teachers with present highly qualified teaclars
mentoring and coaching opportunities. Teacher aehients
will be highlighted in the Principal's weekly schemd
community updates. There will be ongoing profesaion
development opportunities and monetary incentigesiigh

Principal, Resource
Teacher/Coaches

June 2013

October 2012
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performance.

Veteran teachers will have the option of choosmfptus on a
Deliberate Practice study instead of the IPDP.s Hilows
teachers to choose specific instructional strategiemprove
and to implement a plan for improvement througttbatyear.

Principal, Assistant Principals,
Teachers

June 2013

Teachers will have the opportunity to share thestlpractices
through department meetings and Professional Liegirni
Communities.

Principal, Assistant Principals,
Resource Teacher/Coaches,
Teachers

June 2013

Edgewater High School will continue to work closeligh the
districts Substitute Services and Special Projeefsartment to
provide college intern teaching opportunities tpirisg
teachers from various colleges within the nearbyiroainities.

OCPS Director of Substitute
Services and Special Projects,
Principal, Assistant Principal,
Clinical Certified Teachers, and
College Intern Coordinator

June 2013

October 2012
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Non-Highly Effective I nstructors

Provide the number of instructional staff and pesfgssionals that are teaching out-of-field and wdaeived less than an effective rating (instrutlcstaff only).
*When using percentages, include the number ohacdhe percentage represents (e.g., 70% [35]).

Number of instructional staff and paraprofessioiads

are teaching out-of-field and who received less tra
effective rating (instructional staff only)

Provide the strategies that are being implemerted
support the staff in becoming highly effective

—

None

Staff Demographics

Please complete the following demographic infororatibout the instructional staff in the school.

*When using percentages, include the number ohacahe percentage represents (e.g., 70% [35]).

Total L @ EECEE % of National

. % of teachers % of teachers % of teachers | % of teachers with an % of Reading % of ESOL
number of % of first- . : ; : : Board
: with 1-5 years of| with 6-14 years| with 15+ years | with Advanced| Effective Endorsed oo Endorsed
Instructional | year teachers : . ; . Certified
experience of experience of experience Degrees rating or Teachers Teachers
Staff higher Teachers
104 11.5% (12) 36.5% (38) 25.9% (27) 25.9% (27) 256) 87.5% (91) 9.6% (10) 5.7% (6) 3.8% (4)

Teacher Mentoring Program/Plan

Please describe the school's teacher mentoringgmdglan by including the names of mentors, thee{ajrof mentees, rationale for the pairing, andothaned
mentoring activities.

Mentor Name

Mentee Assigned

Rationale for Pairing

Planned Mentoring Activities

1) Bokhart, Jane

Parrish, Mary

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fg
mentor and mentee.

=

3. Bi-weekly meetings with mentee to

October 2012
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review instructional goals and presen
support needs.

i

4. Schedule professional developmen
to support new teacher professional

needs: classroom management, delivery
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource$
from district and school.

7. Administration meets with mentor
and mentee to review student
assessment data to address classroom

instruction.
2) Borish, Scott Glover, Alexander Experienced Teacher 1. Pair mentor and mentee.
Same Content Area 2. Schedule coaching opportunities fdr

mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

—

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, delivery
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource$

October 2012
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3) Crews, David

Hickey, Ethan

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource

=

—

ery

4) Donaldson-Francois, Jacque

Manges, Jeffery

ExpereGuidance Counselor

Same Area of Counseling

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

=

—

ery

6. Review available teacher resource

October 2012
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5) Jones, David

Rock, William

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource

=

—

ery

6) Leisher, Julie

Mahoney, Jess

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

=

—

ery

6. Review available teacher resource

October 2012
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7) Light, Jeremy

Bryson, Heather

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource

=

—

ery

8) Lopatka, Carie

Biddle, Jeri

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

=

—

ery

6. Review available teacher resource

October 2012
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9) Lopatka, Michael

Williams Jr, Dale

Experienced Trezrc

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource

=

—

ery

10) Markham, Ailene

Peach, Patty

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

=

—

ery

6. Review available teacher resource

October 2012
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11) Rogers, Theresa

Wegner, Donna

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource

=

—

ery

12) Steinhorn, David

Matton, Scott

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

=

i

ery

6. Review available teacher resource

October 2012
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13) Walker, Jeannette

Creinin, Kristina

Experiencedchea

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

6. Review available teacher resource

=

—

ery

14) Wensyel, Dave

Larkin, Bill

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen
support needs.

4. Schedule professional developmen
to support new teacher professional
needs: classroom management, deliv|
of instruction, lesson planning.

5. Provide continuous administrative
support to mentor.

=

—

ery

6. Review available teacher resource

October 2012
Rule 6A-1.099811

Revised April 29, 2011

21



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

15) West, Jennifer

Allam, James

Experienced Teacher

Same Content Area

1. Pair mentor and mentee.

2. Schedule coaching opportunities fd
mentor and mentee.

3. Bi-weekly meetings with mentee to
review instructional goals and presen

support needs.

4. Provide access to relevant district
level training.

5. Provide continuous administrative
support to mentor.

6. Review available counselor

=

resources
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Additional Reguirements

Coordination and I ntegration-Title | Schools Only

Please describe how federal, state, and localcg=rand programs will be coordinated and integriatéite school. Include other Title programs, Migrand
Homeless, Supplemental Academic Instruction fuadsyell as violence prevention programs, nutriposgrams, housing programs, Head Start, adult ¢idnca
career and technical education, and/or job trairaisgapplicable.

Title I, Part A

Title I, Part C- Migrant

Title I, Part D

Title Il

Edgewater High School receives additional dissigiport utilizing the professional development gew of writing consultant Mark Lewis to help deyis writing plan and
improve student achievement scores in writing. Tigtothis process, Language Arts and Social Studahers along with students will be exposed teahed based strategie
that will assist in further understanding and inmpdatation of the writing process.

Title 11l

Title X- Homeless

Supplemental Academic Instruction (SAI)

Edgewater High School provides tutoring activitiefore and after school for students needing additiacademic review and support. Tutors are fukdiexigh the Edgewater
SAC and Rollins College “Upward Bound” Program. Auchally, Edgewater has coordinated efforts toviate college students as volunteer tutors to astistents needing the
additional support.

Violence Prevention Programs

Edgewater High School provides violence preventimough an on-campus Student Assistance Family Erapoent program.

Nutrition Programs

Housing Programs

Head Start
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Adult Education

Edgewater High School offers various courses thnghg Adult Community Education (ACE) program. Czas are scheduled on campus twice a week in codiabo with the
Orlando Technical Center. Edgewater also offerBuaronline courses in conjunction with Orange Ggirtual School to further meet the needs of stutd.

Career and Technical Education

Edgewater High School consistently offers a myo&dlective courses that provide students withdiygortunity to explore career interests. Edgewalssy offers engineering
courses, architecture courses, web design, andutemgcience courses through the Engineering, 8ejemd Technology Magnet for students displayimmgerest in exploring
careers in the field of Engineering. Academic paogs tailored for Edgewater High School also givadents the opportunity to apply skills and knovgedearned through
regional, state, and national competitions for gjpecareer areas. Students are also afforded pipertunity to take career courses through OrangentydPublic Schools
technical and career centers while enrolled in solgect areas at Edgewater High School. Studeatsansported to several locations throughouttbiict that may include
locations at Orlando Technical Center, Winter Peekhnical Center, Mid-Florida Technical Center, &estside Technical Center.

Job Training

Edgewater High School offers job training opportiasi for the many students in the Exceptional Stuéelucation program. Through career placemerdgestis are transported
to local destinations to include Florida Hospitatle week for job related experiences.

Other
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School-Based MTSS/Rtl Team

Identify the school-based MTSS leadership team.

A collaborative team of administrators, deans,liees, guidance counselors, placement speciali€] E8acher, literacy coach, inclusion coach, cuttim resource teacher,
Reading coach, and SAFE coordinator make up thekalgr RTI leadership team.

Describe how the school-based MTSS leadership teaations (e.g., meeting processes and roles/fong}i How does it work with other school teamsrigaoize/coordinate
MTSS efforts?

The Principal will provide the necessary suppamtigh professional development activities to imgrstaff knowledge and skills for continual Rtl deysnent. There will be an
increased focus to improve the schools' Rtl teaauth progress monitoring and the disaggregatiatatd. This process will assist in guiding instiartal decisions that will
support the implementation of appropriate interigerst for students that are not progressing. Comaatiioin will continue as an effort to update teashparents, and students
about the Rtl plan. The schools' curriculum leaders department chairs will provide ongoing prafasal development with departments to support ttigoRn. There will be
ongoing progress monitoring of overall departmeatticand assistance provided to specific teachatatminterpretation and implementation of Tientkiiventions. Instructional
coaches will also assist in developing an effedtitervention plan with the help of district perseh Each coach will engage in analyzing schoasssent data to build a core
list of at-risk students. Instructional coached wibrk with curriculum leaders to assess data, @nm@nt a plan, and support the implementation af i@, and 3. Continuous
progress monitoring will be provided to measureetff/eness of interventions for each Tier. The itulum Resource teacher will assist in developinggiective intervention
plan with district personnel. The CRT will assistainalyzing school assessment data to build carefliat-risk students. The CRT will also collalieraith Curriculum leaders to
assess data and implementation of Rtl plan. CRITasilist in supporting the implementation of TieR,land 3 and provide continuous progress monigaid measure
effectiveness of interventions for each Tier. Gonacounselors will consult with parents and sttglabout Rtl plan implementation. They will devebipacademic plan with
parents and students that support the Rtl plarsarggnts goals. Counselors will monitor studentsgpess in all classes and schedule conferencagaient, student, and
teacher as needed. The Placement Specialist wilirerthat IEP and 504 plans adhere to intervemplimms. The CRT will consult with the Rtl team ab&S®E students and assis
in planning modifications to meet the required awowdations for ESE students. General and speadislagion teachers will be responsible for implenmeniier 1 of the Rtl
plan. They will analyze assessment for effectiveradsnterventions and assist in prescribing adddl interventions for specific student deficiescie

The Rtl Leadership Team members will be respondislenanaging, supervising, and progress monitoofngpecific curricular areas to determine spedafident deficiencies.
Members will also report this data to the overdlllRRadership Team. The team will meet weekly. &wlhg initial data analysis Tier 1 interventiondivie developed by
department members for implementation in the coeglemic classrooms. Tier 2 interventions will beadeped by curriculum leaders, leadership team nezsnénd resource
coaches for implementation in the academic resatgn&er and in core academic classrooms. Progresgaring will be continuous throughout the intemtien window.
Following the closure of the intervention windowdamew benchmark data, the Leadership Team membiérgpeat the data disaggregation process and toekttermine
students’ needs and develop subsequent tier imtovns as necessary.

Describe the role of the school-based MTSS leagetshm in the development and implementation efsthool improvement plan (SIP). Describe how ttigoRblem-solving
process is used in developing and implementingGiRe

The Rtl Leadership Team has an integral role irdéanelopment of programs and activities that wdlili@ss the needs of students below grade levélidests that have
demonstrated low achievement on district and stséessments. Members of the Leadership Team samiaunus roles for the successful implementatiiospecific programs
and activities to address areas of low achievenTaam members analyze student data (using theibtistnal Management System) during each windowthed create and
implement solutions to respond to specific stushertds in math, science, and reading through theoke¥ide progress monitoring system.

MTSS Implementation
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Describe the data source(s) and the data managsystaim(s) used to summarize data at each tieedaling, mathematics, science, writing, and bemavio

Multiple sources of data will be used to find sfiecreas of deficiencies to include Mini-assessisieBenchmark assessments, Annual State assessgrents report cards, and
subject area common assessments. Mini-assessmenBeachmark assessments will be used for frequegress monitoring and initial interventions; atdata sources will
assist in preparing effective interventions devetbpy the Rtl Leadership Team. Site-based datgsisalill be conducted twice a month. Initial FCANd OCPS Benchmark
data analysis will take place with the assistarfdb®OCPS assessment and accountability expextehErs will use the district supported Instructldianagement System to
analyze and disaggregate student achievement data.

Describe the plan to train staff on MTSS.

Staff will be trained by OCPS Rtl Team. Trainindlwie supported by school-based administrationubhmut the school year to ensure that plans arkeimgnted with fidelity.
Professional development will also be provided eachth in small PLC sessions throughout the scieat.

Describe the plan to support MTSS.

Monthly Leadership Team meeting will be held tocdiss, analyze, and evaluate programs and actitatiessure:
* Plans are properly implemented
¢ Professional Development through PLC sessionsrargded throughout the school year
« School-wide Progress Monitoring System is beinglé@mgnted with data chats that include teacherdestis and parents
e Tutoring is provided for struggling students befaral after school
« Common Planning is effectively utilized by teacheash week
« Support facilitation is implemented and schedutdl®ded to provide assistance to teachers and stade

Literacy Leadership Team (LLT)
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School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership T€hahT).

The Edgewater Literacy Leadership Team (LLT) cdrafishe Principal, assistant principals, Readiogahes, CRT, Inclusion coach, department heads,deb@linators,
teachers, and guidance counselors.

Describe how the school-based LLT functions (ergeting processes and roles/functions).

The LLT will coordinate weekly staff developmentigities each month. Monthly LLT meetings will beltl to evaluate school-wide Reading initiativesalgre data trends, and
support teachers in making adjustments to instoatipractices.

What will be the major initiatives of the LLT thygar?

The primary function of the LLT is to promote teplementation of literacy skills across all contargas in an effort to improve Reading scoresliR@AT categories. The LLT)
will coordinate monthly staff development activitigith an emphasis on building teacher capacityearghging the 21st Century Learner. Teachers willlile to observe,
discuss, and implement many research based besicpsaas well as other literacy strategies gafrmd participation in designated presentations activities with their
colleagues. This effort will allow teachers to griram the experience of sharing collaboratively dirdinishing the idea of working in isolation.

Public School Choice
» Supplemental Educational Services (SES) Notification
Upload a copy of the SES Noaotification to Parentthandesignated upload link on the “Upload” page.
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*Elementary Title | Schools Only: Pre-School Transition
Describe plans for assisting preschool childremmansition from early childhood programs to loc&neentary school programs as applicable.

*Grades 6-12 Only Sec. 1003.413 (2)(b) F.S
For schools with grades 6-12, how does the schumlre that every teacher contributes to the reddipgovement of every student?

The school's Literacy Team promotes Reading acms®nt areas while providing weekly staff develepirto assist all teachers in implementing Reading
strategies and other research based best prad@lee£RT and Reading coach will also provide ongdiaining to assist teachers in the interpretatibn
student Reading data compiled from Edusoft minesssients, Achieve 3000, Florida Alternative Assesgrdata, and past year FCAT scores. All teache
will be responsible for scheduling data chats wttident and/or parents for basic skills reviewrtmpote student success in Reading. Teachers wdll al
organize data binders and receive training inzitig§j the district’s Instructional Management Systemmaintain disaggregated data and monitor student
progress in order to enhance classroom Readingiatisin as needed. The Reading coach will provédeters in all content areas with the opportumity t
select and obtain fiction/non-fiction books to d¢eea classroom library. Students will be encourage@ad in every classroom as every teacher gid g the
support of reading comprehension strategies tandlanguage Arts and Reading classes.

S

*High Schools Only
Note: Required for High School-Sec. 1003.413(2)@j)j) F.S.
How does the school incorporate applied and intedreourses to help students see the relationbbipgen subjects and relevance to their future?

Edgewater High School consistently offers a mydadlective courses that provide students withajygortunity to explore career interests. Edgewalty
offers engineering courses, architecture courseb,design, and computer science courses throudbniffieeering, Science, and Technology Magnet for
students displaying an interest in exploring caréethe field of Engineering. Students are redylarovided with the opportunity to take career 5@m$
through Orange County Public Schools technicalcander centers while enrolled in core subject aae&slgewater High School. Academic programs @il
for Edgewater High School also gives students gpodunity to apply skills and knowledge learnedtigh regional, state, and national competitioms fo
specific career areas.

=

How does the school incorporate students’ acadamiccareer planning, as well as promote studemseaglections, so that students’ course of swiggiisonally
meaningful?

Edgewater High School creates a culture and climféehigh quality institution that is conduciveléarning in which every student can strive towards
meeting their academic and career goals. Guidamaeselors regularly schedule meetings with studemtisparents to develop academic plans which eter
with student’s interest. Counselors also work dmdlatively with teachers to survey students, disaaairse offerings, and counsel students duringitheess

13%
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of course selection. To further assist studentaaking informed academic and careerisions, ©ounselorsconsistenthutilize the college and careeenter tc
provide curriculum guides, career pamphlets, cellegchures, hold college visits, and present uar@pportunities for students and parents to attend
scheduled college & career seminars throughoustheol year. Students are also provided the oppitytduring the second semester to request cofoses
the following year that will support their acaderplan and career interest.

Postsecondary Transition

Note: Required for High School- Sec. 1008.37(4%. F.
Describe strategies for improving student readifi@sthe public postsecondary level based on ansuallysis of théligh School Feedback Report

Edgewater High School will continue building upanestablished foundation for expectation of posisdary enroliment, time management, organizatiah
planning skills through the AVID program. The scha@l maintain support of guidance initiatives tavds building individual student academic plansg tha
will promote postsecondary school enroliment. Gnggacounselors will meet with students to disches tareer goals and develop a plan of actionishat
supported by their academic schedule. Counseldirsaritinue to schedule students in rigorous arallehging courses while providing SAT/ACT prep
courses after school. Opportunities will be proditie students for dual enroliment at a local comitywollege and participation in various tech prags at
Orange County Public Schools technical centers.ifgeswill be scheduled throughout the school yearovide pertinent information concerning college
commitment, testing, scholarships, Advanced Plaoteiasses, dual enroliment, and finances. Edgewdll also continue to promote and maintain an
academic resource center which will offer tutorémgl other supplemental resources in order to nueltienal student needs.
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PART II: EXPECTED IMPROVEMENTS
Reading Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Readi

ng Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Achievement Level 3

1A. FCAT 2.0: Students scoring at

Reading Goal #1A:

The percentage of

Edgewater High
School students
demonstrating
proficiency (FCAT
Level 3) in reading
has slightly increase
from that of the
previous year.

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
in reading.
2012 Current [2013 Expectedotudents need additional [Tutoring services (Rollins |Assistant Reading FCAT Reading FCAT
Level of Level of review and support to College “Up-ward Bound |Principal, CRT, Data Data
Performance:* [Performance:* L . .

maintain present level of [Program”) and academic [Reading Coach,
In July 2012|By July . . . . . -

achievement in reading. [resources will be utilized [Teacher Edusoft/Mini-assessmen[FAIR Assessment Data
43% (188) d2013, 48% . . .

through the Academic will be used bi-weekly tg
the 53% (232) of the .
(446) 5396 (488) Resource Center and othgr assess student Edusoft bi-weekly
designated locations on progress mini-assessment
tudents  |students to
? campus. data
ested at |be tested at
EQgewater EQQewater Extended learning
High SchoolHigh Schoo o .
. opportunities will be offere
demonstratgwill
- 5 days a week before and
proficiency |demonstrate -fter school
(FCAT proficiency '
Level 3) in |(FCAT
reading on |Level 3) in
the 2012 |reading on
FCAT. the 2013
FCAT.
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Inconsistent teacher Continue training Assistant Edusoft/Mini-assessmenfReading FCAT Data

compliance in the school-
wide progress monitoring

teachers in the
disaggregation of data

Principal, CRT, Reading
Coach, Teacher

will be used bi-weekly tg
assess student progresq

Edusoft bi-weekly mini-

system designed to assist|utilizing the Instructional assessment
with analyzing student datfManagement system to I Administrators will do  [data
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and targeting student
deficiencies in reading

address students’ needs.

[Teachers will collaborate t|
analyze data from similar
sources in order to redirec]
instructional focus for
remediation and enrichme

rigorous walk through

to assess teacher
instruction and use of dg
binder.

Reading coach will
continuously observe
reading teachers for
proper implementation g

Fair Assessment

Teacher common
assessments

Teacher data binders

strategies.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
Students lack parental Provide and promote Assistant Sign-In sheet in Edusoft bi-weekly

support at home to
supplement Reading
strategies taught in sch
many parents work multipl
jobs.

at Parent Resource center
Career College Resource
enter, and Media Center

Media Center hours have
been extended until 4:00p
4 days a week, allowing
students access to print
materials and technology
resources.

[Teachers will communicat
effective reading strategie
through progress book,
email, school newsletter,
parent/student conference

parents at home in

supplementing reading
strategies which are taugh
in school.

and at open house to assi$

FCAT resources for parenfBrincipal, Media

Specialist,
IAPI, and AVID
Coordinator

—

individual venues
Phone logs

Parent surveys

mini-assessment
data

Benchmark assessmen

Teacher common
assessments
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1A.4.

Lack of high complexity
tasks and assessments
aligned with the complexit
required of the benchmark
delivered by teachers.

unwrapping the standards

1A.4.

CRT and District staff will
deliver training on

assist teachers in
understanding of the New
Generation State Standar(

Reading coach will facilitat
PLC’s on using moderate
high cognitive complexity
tasks during instructional
delivery.

Reading coach will contin
to develop a Literacy Stud
as a “model classroom” fo
the delivery of rigorous
tasks and assessments
utilizing the gradual releas|
instructional model to
deliver instruction.

1A.4.
IAssistant

Principal, Reading Coad|
tmd CRT

IS.

1A.4.

Edusoft/Miniassessmen
Jvill be used bi-weekly tg
assess student progress

I Administrators will do
rigorous walk through
to assess teacher

instruction and use of dg
binder.

Reading coach will
continuously observe
reading teachers for
proper implementation g
strategies.

1A.4.

Reading FCAT Data
Edusoft bi-weekly mini-
assessment

data

Fair Assessment

Teacher common
assessments

Teacher data binders

1B. Florida Alternate Assessment: Students
scoring at Levels 4, 5, and 6 in reading.

1B.1.

Reading Goal #1B:

2012 Current

2013 ExpectedPromote and establish

Level of

Level of

Performance:*

Performance:*

The percentage of

compliance in the
school-wide progress

students scoring a 4
5, and 6 in reading g
the Florida Alterative
IAssessment has
improved over the
previous year.

In July 2012
B8% (3) of
the (8)
students
tested at
Edgewater

In July 2013
46% (5) of
the (11)
students
tested at
Edgewater

monitoring system to targe
deficiencies in reading

1B.1.

Continue training teacheir
using the Instructional
Management System to
iisaggregation data in ord
to modify instruction and
address students’ academ
deficiencies.

1B.1.

Assistant Principal, CRT]
Reading Coach, Teache

D

ic

1B.1.

Informal teacher
Bssessments

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction and use of da

1B.1.
Reading Florida
Alternative Assessment

Results

Teacher Informal
PASSessment

Teacher data binders

binder.
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support to supplement
instructional strategidseing
taught in school.

resources for the FLAA at
Parent Resource center,
Career College Resource
Center, and

Media Center

Specialist,

Principal, Media

IAPI, and TMH Teachers

venues

High SchoolHigh Schoo

scored a 4, |scored a 4, Reading coach will

band 6in  [5and 6in continuously observe

reading on [reading on teachers for proper

the 2012  [the 2013 implementation of

Florida Florida strategies.

Alternative [Alternative

AssessmentAssessment.
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
Lack of parental Provide and promote Assistant Signdn sheet in individug

Reading Florida
Alternative Assessment
Results

Teacher Informal
IAssessment

1B.3.

Students not maintaining
present levels of

instructional time resulting
from lack of student
attendance in class/schoo

achievement because of I1mnendance issues and hol
p

1B.3.

students with habitual

arent/student conference
to inform parents and
student of the importance
maintain high academic
standards while in school.

Use School Messenger
System/parent contact log
to alert parents and
document phone calls for
child study team meetings

Send warning letters to

1B.3.

Focus attendance radar ofAssistant
Principal, TMH Teacher
lacement Specialist,
chool Social Worker

Df

12}

1B.3.

Attendance Reports

1B.3.

Reading Florida
Alternative Assessment
Results

Teacher Informal
IAssessment
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inform parents of excessiv|

absences
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2A. FCAT 2.0: Students scoring at or above
Achievement Levels4 in reading.

2A.1.

Reading Goal #2A:

2012 Current

2013 ExpectedlLack of cross curricular

In June 2012, Readi
scores for students
achieving above
proficiency have
declined slightly
(FCAT Levels 4 and
5) from that of the
previous year.

2A.1.

Teachers will meet across

2A.1.

Assistant Principal, CRT]

2A.1.

IAdministrators will

2A.1.

Reading FCAT Data

deficiencies.

Level of Level of collaboration amongst  [the curriculumonce a montjReading Coach, Teachegm®nduct rigorous
Performance:* |Performance:* . L . . . .
nJune__lInJune __reachers in delivering to examine curriculum classroom walk-through{Edusoft bi-weekly mini-
012 20% 013 23% reading strategies needed&bgnment" scope and Fo asse_ss teacher assessment
(167), (194)’ support the enhancement aqugnce for the purpoeg| instruction. data
students reading devising lesson plans to
lsé\ljgleztasnag lsé\ljgleztasnag comprehension skills. deliver regding strategies fo Teacher common
9% (76) 119 (93) studer.lts in suppprt of assessment
established reading
students at students at initiatives: (Language Arts
level 5 for aflevel 5 fora Reading, and Social Studigs
combined |combined teachers & Math and
total of 29%iftotal of 34% Science).
(243) tested|(286) to be
at Edgewatdtested at
High SchoolEdgewater
achieved [High Schoo
above will achieve
proficiency [above
in Reading [proficiency
on the 2012fin Reading
FCAT. on the 2013
FCAT.
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
Promote and establish  |Continue training teachers|Assistant Mini-assessments will bgReading FCAT Data
compliance in the using the Instructional Principal, CRT, used bi-weekly to
school-wide progress Management System to [Reading Coach, assess student progresgFair Assessment
monitoring system to targgdisaggregation data in ordgreacher
deficiencies in reading  [to modify instruction and Administrators will Edusoft bi-weekly mini-
address students’ academ|c conduct rigorous assessment data

classroom walk-through$

p
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to assess teacher
instruction and use of da
binders.

Teacher Common
IAssessment

Data Binders

2A.3

Students lack access to
additioral reading resourcg
of their interests.

2A.3

Media specialist will survey
students to make relevant
books available for studen
in the school library and
conduct book talks in
classrooms and the media|
center to support reading
initiatives.

Reading coach will condug
a Barnes and Noble book
fair to purchase and make
available fiction/non-fiction
reading material for studer
as part of the schools’
classroom libraries school
wide.

2A.3

Media Specialist
Reading Coach
S

—

2A.3

Edusoft/Miniassessmen
Wwill be used bi-weekly tg
assess student progress

2A.3
Reading FCAT Data
Fair Assessment

Edusoft bi-weekly mini
assessment data

Benchmark assessmen

2B. Florida Alter nate Assessment: Students
scoring at or above Leve 7 in reading.

2B.1.

Reading Goal #2B:

2012 Current

Level of

Level of

Performance:*

Performance:*

The percentage of

2013 ExpectedPromote and establish

compliance in the

students scoring at g
above a 7 in reading
on the Florida
Alternative
Assessment has
improved over the
previous year.

[n July 2012In July 2012

25% (2) of
the (8)
students
tested at
Edgewater

36% (4) of
the (11)
students
tested at
Edgewater

school-wide progress

deficiencies in reading

monitoring system to targgdisaggregation of data to

2B.1.

Continue trainingeachers i
utilizing the Instructional
Management System for

address students’ academ
deficiencies and modify
instruction.

2B.1.

Assistant

Principal, CRT, Reading
Coach,

Teacher

c

2B.1.

Informal teacher
assessments

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction and use of dd
binder.

2B.1.
Reading Florida
Alternative Assessment

Results

Teacher Informal
PASSessment

Teacher data binders
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Lack of parental support afrovide and promote

home to supplement

instructional strategies usgglipplementing student

resources to assist parents

Assistant Principal, Med
Specialist, API, and TMH
Teachers

8ign-In sheet in
Hindividual venues

High SchoolHigh Schoo
scored at orfscored at or Reading coach will
above a 7 irabove a 7 in continuously observe
reading on [reading on teachers for proper
the 2012 [the 2013 implementation of
Florida Florida strategies.
Alternative [Alternative
AssessmentiAssessment.
2B.2. 2B2. 2B.2. 2B.2. 2B.2.

Reading Florida
Alternative Assessment
Results

at school. Reading instruction for
FLAA at the Parent [Teacher Informal
Resource center, Career IAssessment
College Resource Center,
and Media Center

2B.3 2B.3 2B.3 2B.3 2B.3

Students not maintaining
present levels of

achievement because of Ig@tendance issues

instructional time resulting
from lack of student

Focus attendance radar of

ESE students with habitualPrincipal, TMH Teacher

Use School Messenger

JASSistant

Placement Specialist,
School Social Worker

Attendance Reports

Reading Florida
Alternative Assessment
Results

Teacher Informal

attendance in class/schoolSystem/parent contact logg Assessment
to document attendance
phone calls.
Send Warning letters to
inform parents of student
excessive absences.
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Based on the analysis of student achievement dalta a|
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3A. FCAT 2.0: Percentage of students making

learning gainsin reading.

3A.1.

Reading Goal #3A:

2012 Current

2013 Expected

The percentage of

Edgewater High
School students
demonstrating

learning gains on the

FCAT increased fronﬂstudents

that of the previous
year.

3A.1.

[Tutoring services (Rollins

3A.1.

IAssistant Principal,

3A.1.

Mini-assessments will b

3A.1.

revious year Reading

more individualized
instructional time to addre
specificreading deficiencig
in order to demonstrate
proficiency on the FCAT ir
Reading.

collaborate with Reading

in intensive reading classg
where reading teachers wi
address identified
deficiencies and monitor
student progress towards

Principal, Reading

kpach to schedule studenti€oach

S
l

used bi-weekly to
assess student progress

Level of Level of Students need additional |College “Up-ward Bound |Reading Coach, used bi-weekly to asses§CAT Data
Performance:* [Performance:* . .
review and support to Program”) and academic student progress.
In 2012, In 2013, . . .
improve present level of [resources will be utilized FAIR Assessment
60% (505) 065% (547) o . . . . - .
achievement in reading. [through the Academic IAdministrators will
Edgewater [Edgewater . . -
. . Resource Center and othgr conduct rigorous Edusoft bi-weekly mini-
High SchoollHigh School . .
<tudents designated locations on classroom walk-throughfassessment data
. campus. to assess teacher
demonstratgwill ) .
. instruction.
learning demonstratg .
. . Extended learning
gains as  [learning - .
. opportunities will be offere
measured bjgains as
5 days a week before and
the 2012 |measured b fter school
FCAT in the 2013
Reading. [FCAT in
Reading.
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
Struggling readers requirir@uidance counselors will JAssistant Mini-assessments will b¢reading FCAT Data

IAchieve 3000

Edusoft bi-weekly mini-
assessment data

Teacher common

proficiency in Reading. assessment
October 2012
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3A.3.

Students lack access to
additional reading resourc
of their interests.

3A.3.

Media specialist will surve
students to make relevant
books available for studen
in the school library and
conduct book talks in
classrooms and the media
center to support reading
initiatives.

Reading coach will condug
a Barnes and Noble book
fair to purchase and make
available fiction/non-fiction
reading material for studet
as part of the schools’
reading initiative to increas
classroom libraries school
wide.

3A.3.

Coach
ks

—

3A.3.

used bi-weekly to asses
student progress

3A.3.

Media Specialist, ReadijMini-assessments will bgreading FCAT Data

D
Edusoft bi-weekly mini-
assessment data

Teacher common
assessment

3B. Florida Alter nate Assessment: Percentage
of students making learning gainsin reading.

3B.1.

Reading Goal #3B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Promote and establish
compliance in the schools

By June 2013 studer
will increase their
learning gains score
Reading on the
Florida Alternate
IAssessment by 10%

In June
2012, 54%
(6) students
made
learning
gains in
Reading on
the Florida
Alternate
IAssessment

By July
2013, 64%
(7) students
will make
learning
gains in
Reading on
the Florida
Alternate

[Assessment].

progress monitoring systefdata using the Instructiond

3B.1.

Continue trainingeachers i
the disaggregation atuden

Management System to
address students’
deficiencies.

3B.1.

IAssistant
Principal, CRT, Reading
(Coach, Teacher

3B.1.

Informal teacher
assessments

IAdministrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction and use of dz
binder.

Reading coach will
continuously observe

3B.1.
Reading Florida
Alternative Assessment

Results

Teacher Informal
PAssessment

Teacher data binders

teachers for proper
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implementation of
strategies.

3B.2.

Students needing addition
review and support.

3B.2.

@lontinue to offer reading
review sessions where

in thought provoking

teacher will engage studemigacher

3B.2.

IAssistant Principal,
Reading Coach, ESE

3B.2.

IAdministrators will
conduct rigorous
classroom walk-through
to assess teacher

3B.2.

Previous year Reading
Florida Alternative
BAssessment Data

conversation to illicit instruction. Teacher informal
appropriate outcomes in assessment data
response to reading
passages.

3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

Lack of student access to
additional reading resourc

Media specialist will surve
students to make relevant
books available for studen
in the school library and
conduct book talks in
classrooms and the media
center to support reading
initiatives.

Reading coach will condug
@ Barnes and Noble book
fair to purchase and make
available fiction/non-fiction
reading material for studer
as part of the schools’
reading initiative to increas
classroom libraries school
wide.

IMedia Specialist, Readir
Coaches
[s

—

Teacher informal
assessments will be use
bi-weekly to assess
student progress

Florida Alternative
Khssessment Data

Informal teacher
IAssessments
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin reading.

4A.1.

Reading Goal #4:

The number of
students at Edgewat
High School
demonstrating

2012 Current

2013 Expected

Accurate placement of
students in reading classe
to address deficiencies in

64% (103)
of

Level of Level of
Performance:* |Performance:*
in 2012,  [In 2012,

69% (120)
of

reading.

4A. 1.

Guidance counselors will
collaborate with reading
coach to disaggregate

reading scores and sched
students in intensive

student previous year FCA

4A.1.

Assistant Principal,
Reading CoachGuidancd
Counselor, and Placeme
Specialist.
ile

4A.1.

Mini-assessments will b
used bi-weekly to asses
student progress.

I Administrators will
conduct rigorous

AA.1.

revious year, Reading
CAT
Data

Edusoft bi-weekly mini-
assessment Data

adequate progress |Eqgewater [Edgewater )
based on gains of th 11|igh SchoolHigh Schoo Reac_lmg classes where classroom walk-through$ _
lowest 25% of reading teachers will addrq to assess teacher lAchieve 3000
students in reading students stydents identified deficiencies and instruction.
has significantly demonstratgwill monitor student progress
increased from that ¢ adequate [demonstratg towards proficiency in
last year. progress [adequate .
Reading.
based on |progress
gains of the[based on
lowest 25% [gains of the
of students [lowest 25%
in reading. [of students
in reading.
4A.2. AA.2. 4A.2. 4A.2. 4A.2.
Students not maintaining |Focus attendance radar oAssistant Principal, Mini-assessments will bgReading FCAT Data
present levels of ESE students with habitugReading Coach, used bi-weekly to assesp
achievement because of I¢gagttendance issues Placement Specialist, [student progress Edusoft bi-weekly mini-
instructional time resulting Guidance Counselors, assessment
from lack of student Use School Messenger |SAFE Coordinator, and data
attendance in class/schoo|System/parent contact loggSocial Worker.
to document attendance Achieve 3000
phone calls.
Teacher common
Send Warning letters to assessment
inform parents of student
excessive absences.
October 2012
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4A.3

Lack of high complexity
tasks and assessments
aligned with the complexit

required of the benchmarkto assist teachers in

delivered by teachers.

4A.3.

CRT and District staff will
deliver training on
yunwrapping the standardg

understanding of the New
Generation State Standar(

Reading coach will facilitat
PLC’s on using moderate
high cognitive complexity

4A.3.

Assistant Principal, CRT

IS.

Reading Coach, Teachgwill be used bi-weekly tg

AA.3.
Fdusoft/Miniassessmen
assess student progress

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction and use of da
binder.

4A.3.
Reading FCAT Data

Edusoft bi-weekly mini-
assessment data

Teacher common
ssessment

IAchieve 3000

tasks during instructional Data Binder
delivery. Reading coach will
continuously observe
Reading coach will contin reading teachers for
to develop a Literacy Stud|o proper implementation
as a “model classroom” fo of strategies.
the delivery of rigorous
tasks and assessments
utilizing the gradual releasge
instructional model to
deliver instruction.
October 2012
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Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

BA. In six years
school will reduce
their achievement

Baseline data
2010-

gap by 50%.

2011

52%

Reading Goal #5A:

Reading.

By 2016-2017, 74% of the studentsalgewate
High School will achieve satisfactory progrés

oY

57%

61%

65%

70% 74%

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5B. Student subgroups by ethnicity (White,
Black, Hispanic, Asian, American Indiant
making satisfactory progressin reading.

5B.1.

Students present diverse

Reading Goal #5B:

2012 Current

2013 Expected

By June 2013,

academic needs with

Edgewater High
School will increase
the number of
students in the Black
subgroup making
satisfactory progresq
in reading by 06%.

5B.1.

Guidance counselors will
Schedule level 1 and 2

5B.1.

Assistant Principal, API,
Reading Coach

5B.1.

Edusoft/Mini-assessmen
will

5B.1.

Reading FCAT Data

Lack of student access to
additional reading resourc
of student interests.

Media specialist will surve
ssudents to make relevant
books available for studen

IMedia Specialist and
Reading Coach
[S

used bi-weekly to asses
student progress.

Level of Level of
Performance:* [Performance:* \varying levels of reading |students with reading be used bi-weeklyto  [Edusoft bi-weekly mini-
In June By June readiness. teacher who is highly assess student progresgassessment data
2012, 64% (2013, 57% motivating and strong
(232) (217) in content and teaching I Administrators will [Teacher Common
students in [students in strategies conduct rigorous Assessment
the Black [the Black classroom walk-through$
subgroup atisubgroup at to assess teacher Fair Assessment
Edgewater |Edgewater instruction.
High SchoolHigh Schoo lAchieve 3000
did not makqwill make Reading coach will
satisfactory [satisfactory continuously observe
progress in |progress in reading teachers for
reading. reading. proper implementation gf
strategies.
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

Mini-assessments will bgReading FCAT Data

»J

lAchieve 3000
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in the school library and
conduct book talks in
classrooms and the medig
center to support reading
initiatives.

Reading coach will condug
@ Barnes and Noble book
fair to purchase and make
available fiction/non-fiction
reading material for studet
as part of the schools’
reading initiative to increaq
classroom libraries school
wide.

—

Edusoft bi-weekly mini
assessment data

Benchmark assessmen

5B.3.

Lack of high complexity
tasks and assessments
aligned with the complexit

required of the benchmarkto assist teachers in

delivered by teachers.

5B.3.

CRT and District staff will
deliver training on
Vunwrapping the standardy

understanding of the New
Generation State Standar(

Reading coach will facilitat
PLC’s on using moderate
high cognitive complexity

5B.3.

IAssistant
Principal, CRT, Reading
Coach, Teacher

5B.3.

Edusoft/Miniassessmen
will be used bi-weekly tg
assess student progress

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction and use of da
binder.

5B.3.
Reading FCAT Data

Edusoft bi-weekly mini-
assessment data

Teacher common
pssessment

IAchieve 3000

tasks during instructional Data Binder
delivery. Reading coach will
continuously observe
Reading coach will conting reading teachers for
to develop a Literacy Stud|o proper implementation
as a “model classroom” fo of strategies.
the delivery of rigorous
October 2012
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tasks and assessments
utilizing the gradual releasge
instructional model to
deliver instruction.
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Based on the analysis of student achievement dalta g

reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sob@:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

5C. English Language Learners (ELL) not
making satisfactory progressin reading.

5C.1.

Reading Goal #5C:

By June 2013,
Edgewater High
School will increase
the number of ELL
students making
satisfactory progresq
in reading by 06%.

2012 Current

Level of

Level of

Performance:*

Performance:*

2013 ExpectedLack of student attention

and motivation during
instruction.

In June
2012, 72%
(67) of the
ELL
students at
Edgewater
High Schoo
did not mak
satisfactory
progress in
reading.

By June
2013, 34%
(32) of the
ELL
students at
Edgewater
High Schoo
will make
satisfactory
progress in
reading.

5C.1.

Schedule level 1 and 2
students with a reading
teacher who is highly
motivating and strong
in content and teaching
strategies.

5C.1.

Assistant
Principal, API,
Reading Coach

5C.1.

used bi-weekly to asses
student progress.

I Administrators will do
assess teacher instructi

Reading coach will
continuously observe
reading teachers for
proper implementation g
strategies. Reading FCA
data

Edusoft bi-weekly mini-
assessment
data

rigorous walk through to(LData

5C.1.

Mini-assessments will bgReading FCAT

Data

Edusoft bi-weekly mini-
assessment

n.
Teacher common
IAssessment

Benchmark
issessment
T

5C.2.

Lack of access to
additional reading
resources of student
interests.

5C.2.

Make relevant books
accessible to students
in the school library and
give books talks in
classrooms and media
center.

5C.2.

Media Specialist

5C.2.

Mini-assessments will b
used bi-weekly to asses
student progress.

5C.2.

Reading FCAT
Data

dusoft bi-weekly mini
ssessment data

Benchmark assessmen

5C.3.

Students needing
additional review and

5C.3.

Continue FCAT Tutoring
services and academic

5C.3.

IAssistant

5C.3.

5C.3.

Principal, CRT, Readinglused bi-weekly to asses

Mini-assessments will bfeading FCAT Data
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support. resources through ARC Coach, Inclusioncpgstudent progress Edusoft bi-weekly mini
and Teacher assessment
data
[Teacher common
assessment
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin reading.
Reading Goal #5D: |2012 Current [2013 ExpectedStudents present diverse |Schedule level 1 and 2 |Assistant Mini-assessments will bgReading FCAT
:;evff” of :;evff” of academic needs with students with reading Principal, API, used bi-weekly to assesfData
erformance:* |Performance:* . . . . .
By June 2013, varying levels of reading [teacher who is highly Reading Coach student progress.
Edgewater High In June By June . L .
- readiness. motivating and strong Fair Assessment
School will increase [2012, 72% (2013, 35% : ; - .
the number of (72) (35) in content and teaching Administrators will do
Students with Students  [Students strategies rigorous walk through to|Edusoft bi-weekly mini-
Disabilities making vith vith assess teacher instructigassessment
satisfactory progresq .. ... . Data
in reading by 06%. Disabilities [Disabilities Reading coach will
at Edgewatgat Edgewate . .
. . continuously observe  |Achieve 3000
High SchoolHigh Schoo .
. . reading teachers for
did not makqwill make ! .
. . proper implementation gffeacher common
satisfactory [satisfactory . .
. . strategies. Reading FCAAssessment
progress in |progress in
readin readin data
g g Benchmark
Edusoft bi-weekly mini- f[assessment
assessment
data
5D.2. 5D.2. 5D.2. 5D.2. 5D.2.
Complexity of Reading teReading teacher will Assistant Mini-assessments will b§Reading FCAT Data
creates a lack of student |diagnose student reading |Principal, CRT, used bi-weekly to assesp
attention and motivation [readiness and use varyingReading Coach, Inclusigstudent progress Edusoft bi-weekly mini-
during reading instruction.[lexile text to address studgCoach, assessment data
deficiencies in reading. Jand Teacher

October 2012
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FAIR assessment

Teacher Common
IAssessment

IAchieve 3000

5D.3.

Lack of access to addition
reading resources of stud
interests.

5D.3.

edia specialist will surve
dents to make relevant

books available for studen
in the school library and
conduct book talks in
classrooms and the medig
center to support reading
initiatives.

Reading coach will condug
@ Barnes and Noble book
fair to purchase and make
available fiction/non-fiction
reading material for studet
as part of the schools’
reading initiative to increag
classroom libraries school
wide.

5D.3.

IMedia Specialist and
Reading Coach
[S

—

5D.3.

5D.3.

Mini-assessments will bgReading FCAT Data

used bi-weekly to asses
student progress

»J
Edusoft bi-weekly mini-
assessment data

FAIR assessment

Teacher Common
IAssessment
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Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas in
need of improvement for the following subgroup:

Anticipated Barrier Strategy

5E. Economically Disadvantaged students not S5E.1. SE.1. S5E.1. S5E.1.

making satisfactory progressin reading.

SE.1.

Schedule level 1 and 2

creates a lack of student
attention and motivation
during reading instruction.

diagnose student reading
readiness and use varying
Lexile text to address
student deficiencies in
reading.

Principal, CRT, Reading
Coach, Inclusion Coach
and Teacher

used bi-weekly to
assess student progresq

Reading Goal #5E: [2012 Current  [2013 Expected Students present diverse Assistant Principal, API,|Mini-assessments will bgReading FCAT Data

—'F-)evfel of —:;evfel of academic needs with students with reading Reading Coach, and  |used bi-weekly to assesp

erformance:* erformance:* . . . . . . ..
By June 2013, varying levels of reading [teacher who is highly Inclusion student progress. Edusoft bi-weekly mini-
Edgewater High In June 2012 By June 2013 . L
- readiness. motivating and strong Coach assessment data
School will increase |68% (331) of [38% (185) of . ; . .
the number of he ihe in content and teaching I Administrators will do
: . . strategies rigorous walk through to[Teacher Common

E(_:onom|cally Economically|Economically ’ agsess teacher inst?uctimhssessment
Dlsadvantage_d DisadvantaggDisadvantagg
Students making students at [students at
gatisfac;tory progress Edewater  [Edaewater Reading coach will
in reading by 06%. [=99 9 continuously observe

High School [High School .

. . reading teachers for
did not make |will make . .
. . proper implementation gf
satisfactory |[satisfactory :
. : strategies.
progress in |progress in
reading. reading.
5E.2. 5E.2 5E.2. 5E.2. 5E.2.
Complexity of Reading teReading teacher will Assistant Mini-assessments will bgReading FCAT Data

Edusoft bi-weekly mini-
assessment
data

Teacher Common
IAssessment

5E.3

Lack of access to additio
reading resources of stud
interests.

nmake relevant books

5E.3

cessible to students
in the classroom and

5E.3

Media Specialist

school library

5E.3

used bi-weekly to asses
student progress.

5E.3

Mini-assessments will b¢gReading FCAT Data

b

Fair Assessment Data
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Give books talks in
classrooms and media
center

lAchieve 3000

Edusoft bi-weekly mini
assessment data

Benchmark Assessmen

Reading Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

Please note that each strategy does not requiedespional development or PLC activity.

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

rler (HLE (R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Supporting Instruction .
pp. g * Staff Sign-In Sheet
Practices through . .
. * On 1st Wednesday: assigsading

Action Research. .

selections to PLC members
Marzano’s FrameworK PD Facilitatorg -

. The months of August arf*On 2nd Wednesday: members gPrincipal,
for the Art and Sciencé and/or PLC . . . . .
. . September: discussion items on iObservationjAssistant
of Teaching: Leaders School-wide (3 groups of o
o . 9-12 All . ) Each 3rd Principals, PLC
Designing Learning Ellen Costello |Professional Learning
Content Areas . \Wednesday * On 3rd Wednesday: Leader and/or
Goals and Scales; Mary Vetter |Communities) . . .
. (Early Release Members meet and discuss Desi{Curriculum
Implementing and Kerry .
. day) Questions and Elements, reflect {Leader

Classroom Rules and Chapdelaine .

research-based strategies in smdll
Procedures; roups, and share practical
Establishing groups, P

Relationships with
Students

application examples with large
group

Supporting Instruction
Practices through
Action Research.

Marzano’s FrameworK
for the Art and Scienc
of Teaching:

9-12 All
Content Areas

b

Student Engagement

PD Facilitatorg
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,

School-wide (3 groups of
Professional Learning

Communities)

Theresa Roge

[S

The month of October:
Each 3rd

\Wednesday (Early Relea
day)

* Staff Sign-In Sheet
* On 1st Wednesdayssign readin
selections to PLC members

*On 2nd Wednesday: members p
discussion items on iObservation

Principal, Assistant
Principals, PLC Leader and/or
Curriculum Leader

* On 3rd Wednesday:
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Members meet and discuss Desifn

Questions and Elements, reflect
research-based strategies in sm3
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

n
Il

Supporting Instruction
Practices through
Action Research.

Marzano's FrameworK
for the Art and Scienc
of Teaching:

D

PD Facilitators

* Staff Sign-In Sheet
* On 1st Wednesday: assign reaq
selections to PLC members

*On 2nd Wednesday: members g
discussion items on iObservation

Facilitation of Student$ The month of * On 4th Wednesday: Principal,

. . and/or PLC . . .
Interacting with New Leaders School-wide (3 groups of November Members meet and discuss DesigAssistant
Knowledge 9-12 All . g ) P Each 4th Questions and Elements, reflect {Principals, PLC

Ellen Costello [Professional Learning .
Content Areas| . \Wednesday research-based strategies in smgLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large [Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting Instruction PD Facilitators The month of * Staff Sign-In Sheet Principal,

Practices through
Action Research.

Marzano’s FrameworK

9-12 All
Content Areas

and/or PLC
Leaders
Anthony
Serianni, Tim

School-wide (3 groups of
Professional Learning
Communities)

December:
Each 3rd
\Wednesday
(Early Release

* On 1stWednesday: assign read
selections to PLC members

*On 2nd Wednesday: members p

Assistant
Principals, PLC
Leader and/or
Curriculum

October 2012
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for the Art and Scienc
of Teaching:
Adherence or Lack of
Rules & Procedures

1%

Shuler, Ben
[Tarantur,
[Travis Diesel

day)

discussion items on iObservation|Leader

*On 3rd Wednesday:
Members meet and discuss Design
Questions and Elements, reflect ¢n
research-based strategies in smdll
groups, and share practical
application examples with large
group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
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2012-2013 School | mprovement P
Reading Budget (Insert rows as

lan (SIP)-Form SIP-1

needed)

Include onlyschoo funded activities/materials and exclude districtdfed activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Support Literacy Initiatives Achieve 3000 Readirrgdtam Purchased in the previous *$5000.00
Years
Assess Student Reading levels FAIR Support: State Progress *$0.00
for placement in appropriate Monitoring Reading Network
reading classes
Using Document Based Document Based Questioning Previous support through District Social *$0.00
Questioning to Improve Higher Binders/resources Studies Department
Order Thinking skills
Continue providing accessible text to | Leveled Text from American District Support: Multi-Lingual *$0.00
ELL Reading Company Services
subgroup
*(Pur chased through grantsin previous years) Subtotal:5000.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Develop higher order thinking skills and Document Based Questioning $0.00
promote reading across content areas |ntraining for Social Studies and Previously by District Social Studies
both Reading and Social Studies classedskeading teachers Department
Assist teachers in unpacking Reading, | FLDOE and OCPS resources Edgewater $0.00
Writing, and Information and Media
Literacy standards

Subtotal:0.00
Other
Strategy Description of Resources Funding Source oum
October 2012
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Subtotal:$00.00

Total: $5000.00

End of Reading Goals

October 2012
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Comprehensive English L anquage L ear ning Assessment (CEL L A) Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

CELLA Goals

Problem-Solving Process to I ncrease L anguage Acquisition

Students speak in Engli

at grade level in a manner similar to non-ELL shide

sh and understand spokelisEn

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

listening/speaking.

1. Students scoring proficient in

1.1.

CELLA Goal #1:

In 2012, 72 ELL
students at Edgewat
took the Florida
Comprehensive
English Language

and 6536 (47) of thos
students scored

and Speaking.

Learning Assessmerftistening/Speaking on tk

proficient in Listening

2012 Current Percent of Studd

English Language Learnin

1.1.

[Provide extended support

1.1.

IAssistant

1.1.

Formative student

1.1

FCELLA data

in school result in lost
academic time in ESOL

ELL students with habitualPrincipal API, ESOL
attendance issues and ref@reacher, Guidance

Proficient in Listening/Speakingitydents need additional [services to assist studentgPrincipal, CRT, assessments
Iy June 2013, 70% (66)re\;|ew z?mtd 'support :odnleaahlnth academic disparities. FEig?)dLm_lg_; Colilch,
of the (93) Ell students ah m‘_"“_n ain expected leve . _ eacher
Edgewater will score  [of proficiency. Utilize Achieve 3000
proficient in program to target
deficiencies
Florida Comprehensive
English Language
Learning Assessment.
1.2. 1.2. 1.2. 1.2. 1.2.
Students present diverse |Schedule non-proficient |Assistant I Administrators will FCELLA data
academic needs with level students with teachelBrincipal API, ESOL conduct rigorous
varying levels of reading [who are highly Teacher, Guidance classroom walk-through$
readiness. motivating and strong Counselor to assess teacher
in content and teaching instruction.
strategies
Formative student
Use cooperative group assessments
structure and activities
1.3. 1.3. 1.3. 1.3. 1.3.
Lack of student attendanc@-ocus attendance radar ofAssistant Attendance reports Monthly attendance

reports

October 2012
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class.

to SAFE for child study
team intervention.

Use School Messenger
System/parent contact log
to document phone calls

mails to inform parents of
excessive absences

Send Warning letters or e

Counselor, School Socid
\Worker

vl

1

Students read grade-

similar to non-ELL students.

level text in English in a reann

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring proficient in reading.

CELLA Goal #2:

Of the 72 ELL

who took the Florida
Comprehensive
English Language

in 2012, 30% (22) of
the students scored

students at Edgewat

Learning Assessmerfihe Florida

proficient in Reading

creates a lack of student
attention and motivation
during reading instruction.

level students a teacher wj|
is highly motivating and
strong in content and
teaching strategies.

[Roincipal API, ESOL
Teacher, Guidance
Counselor

to assess teacher
instruction.

Formative student

classroom walk-throughs

2.1. 2.1. 2.1. 2.1. 2.1.
2012 Current Percent of Studdstudents needing additiongrovide extended service jAssistant Formative students FCELLA data
Proficient in Reading: review and support to reagassist students with Principal, CRT, assessments
and maintain readin academic deficiencies. [Reading Coach
By June 2013, 50% (7)o A e g Ic deficiencl ESOL'TQ o
of the Ell students at ~ [Pro"clency: . ) eacher
Edgewater will score Utilize Achieve 3000
proficient in Reading on program to target
deficiencies
Comprehensive English
I;\anguage Learning Utilize the American
/Assessment. Reading Company texts td
provide lexile appropriate
texts.
2.2. 2.2. 2.2. 2.2. 2.2.
I Administrators will
Complexity of Reading texSchedule non-proficient |Assistant conduct rigorous FCELLA data

b

October 2012
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Use cooperative group assessments
structures and activities to
facilitate writing strategies
in small group settings.

2.3 2.3 2.3 2.3 2.3

Lack of student attendanc@-ocus attendance radar oTAssistant Attendance reports FCELLA data
in school result in lost ELL students with habitualPrincipal APl, ESOL

academic time in the ESOJattendance issues. Teacher, Guidance

class. Counselor, School Socigl

Use School Messenger |Worker
System/parent contact logp
o document phone calls

Send Warning letters or e
mails to inform parents of
excessive absences

Utilize the American
Reading Company texts td
provide lexile appropriate
exts

October 2012
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Students write in English at grade level in a manne
similar to non-ELL students.

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Students scoring p

CELLA Goal #3:
Of the 70 ELL

Comprehensive
English Language

the students scored
proficient in Writing.

students at Edgewat
who took the Florida

Learning Assessmerfhe Florida
in 2012, 32% (23) of

roficient in writing. 2.1. 2.1. 2.1. 2.1. 2.1.

2012 Current Percent of Studdotudents needing additiongrovide extended service jAssistant Formative student FCELLA data

Proficient in Writing : review and support to reagassist students with Principal, CRT, assessments

Iy June 2013, 50% (Ss)anc:rrr.]alntam reading deficiencies in writing. FEig?)dLm_lg_; Colilch,

of the Ell students at ~ [Pro"ciency. eacher

Edgewater will score

proficient in Writing on

Comprehensive English

Language Learning

Assessment.
2.2. 2.2. 2.2. 2.2. 2.2.
Complexity of Reading teSchedule non-proficient |Assistant I Administrators will FCELLA data

creates a lack of student
attention and motivation

who are highly

level students with teachelBrincipal API, ESOL

Teacher, Guidance

conduct rigorous
classroom walk-through

during reading instruction.motivating and strong Counselor to assess teacher
in content and teaching instruction.
strategies
Formative student
Use cooperative group assessments
structures and activities
2.3 2.3 2.3 2.3 2.3

Lack of student attendanc
in school result in lost
academic time in ESOL
class.

F-ocus attendance radar o
attendance issues
Use School Messenger

to document phone calls

Tkssistant
ELL students with habitualPrincipal APl, ESOL

System/parent contact log

Teacher, Guidance
Counselor, School Socia
\Worker

=]

Attendance reports

L

FCELLA data

October 2012
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Send Warning letters or e
mails to inform parents of

excessive absences

October 2012
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CELLA Budget (Insert rows as

lan (SIP)-Form SIP-1
needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Support Literacy Initiatives Achieve 3000 Readirrgdtam Purchased in the previous *$0.00
Years
Assess Student Reading levels FAIR Support: State Progress *$0.00
for placement in appropriate Monitoring Reading Network
reading classes
Using Document Based Document Based Questioning Previous support through District Social *$0.00
Questioning to Improve Higher Binders/resources Studies Department
Order Thinking skills
Continue providing accessible textto | Leveled Text from American District Support: Multi-Lingual *$0.00
ELL Reading Company Services
subgroup
*(Pur chased through grantsin previous years) Subtotal:$0.00

Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Develop higher order thinking skills and Document Based Questioning $0.00
promote reading across content areas |ntraining for Social Studies and Previously by District Social Studies
both Reading and Social Studies classedskeading teachers Department
Assist teachers in unpacking Reading, | FLDOE and OCPS resources Edgewater $0.00
Writing, and Information and Media
Literacy standards

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:$0.00
October 2012
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‘ Total:$0.00

End of CELLA Goals

October 2012
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Elementary School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Elementary Mathematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement ddita g
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1A1. 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
—' Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students  [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
#1B: Level of Level of
* Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

October 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

October 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.1. 3A.1. 3A.L 3A.1.
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

October 2012
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Based on ambitious but achievable Annual Measural 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 | 2016-2017
Objectives (AMOs), identify reading and mathematicg
performance target for the following years
BA. In six years Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.
Mathematics Goal #5A:
Based on the analysis of student achievement ddta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroups:
5B. Student subgroups by ethnicity (White,  [5B.1. 5B.1. 5B.1. 5B.1. 5B.1.
Black, Hispanic, Asian, American Indiandt ‘é\{g'ctlf_'
making satisfactory progressin mathematics. |pjispanic:
Mathematics Goal [2012 Current [2013 Expected|Asian:
EB: Level of Level of l/American Indian:
— Performance:* |Performance:*
IWhite: \White:
Black: Black:
Hispanic: Hispanic:
lAsian: JAsian:
JAmerican JAmerican
Indian: Indian:
5B.2. 5B.2. 5B.2. 5B.2. 5B.2.
5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

October 2012
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3.

October 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:

5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.

making satisfactory progressin mathematics.

Mathematics Goal [2012 Current [2013 Expected

45E: Level of Level of

— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
5E.3. 5E.3. 5E.3. 5E.3. 5E.3.

End of Elementary School Mathematics Goals

October 2012
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Middle School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Middle School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1A.1. 1AL 1AL 1A1. 1AL
Achievement Level 3in mathematics.
Mathematics Goal [2012 Current [2013 Expected
1A Level of Level of
— Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
41B: Level of Level of
— Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.

October 2012
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Based on the analysis of student achievement data &

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2A. FCAT 2.0: Studentsscoring at or above [2A-1. 2A.1. 2A.1. 2A.1. 2A.1.
Achievement Levels4 and 5in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oA Level of Level of
— Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students  [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in mathematics.
Mathematics Goal [2012 Current [2013 Expected
oB: Level of Level of
— Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.

October 2012

Rule 6A-1.099811

Revised April 29, 2011

71




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
3A. FCAT 2.0: Percentage of students making [3A-1. 3A.L. 3A.L 3A.L. 3A.L
lear ning gainsin mathematics.
Mathematics Goal [2012 Current [2013 Expected
43 A Level of Level of
— Performance:* |Performance:*
3A.2. 3A.2. 3A.2. 3A.2. 3A.2.
3A.3. 3A.3. 3A.3. 3A3. 3A.3.
3B. Florida Alternate Assessment: Percentage [3B-1. 3B.1. 3B.1. 3B.1. 3B.1.
of students making learning gainsin
mathematics.
Mathematics Goal [2012 Current [2013 Expected
43B: Level of Level of
— Performance:* |Performance:*
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

4. FCAT 2.0: Percentage of studentsin lowest
25% making learning gainsin mathematics.

Mathematics Goal #42012 Current

4A.1. 4A.1. 4A.1. 4A.1. 4A.1.
2013 Expected|
Level of Level of
Performance:* [Performance:*
4A.2. 4A.2. 4A.2. 4A.2. 4A.2.
4A.3. 4A.3. 4A.3. 4A.3. 4A.3.

October 2012
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Based on ambitious but achievable Annual Measurah 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Objectives (AMOs), identify reading and mathematics
performance target for the following years

BA. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

Mathematics Goal #5A:

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Based on the analysis of student achievement data & Anticipated Barrier
reference to “Guiding Questions,” identify and defareas

in need of improvement for the following subgroups:

Strategy

5B. Student subgroups by ethnicity (White,  [5B.1. oB.1. °B.1. o8L °Bd
Black, Hispanic, Asian, American Indianjt \E’;\ggﬁf
making satisfactory progressin mathematics. Hispa'nic:

Mathematics Goal
#5B:

2012 Current

2013 Expected

Level of

Level of

Performance:*

Performance:*

Asian:
lAmerican Indian:

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

White:
Black:
Hispanic:
JAsian:
JAmerican
Indian:

5B.2. 5B.2. 5B.2. 5B.2. 5B.2.

5B.3. 5B.3. 5B.3. 5B.3. 5B.3.

October 2012
Rule 6A-1.099811

Revised April 29, 2011 74



2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5C. English Language Learners (ELL) not 5C.1. 5C.1. 5C.1. 5C.1. 5C.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
450 Level of Level of
— Performance:* |Performance:*
5C.2. 5C.2. 5C.2. 5C.2.
5C.3. 5C.3. 5C.3. 5C.3.
Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5D. Studentswith Disabilities (SWD) not 5D.1. 5D.1. 5D.1. 5D.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45D Level of Level of
— Performance:* |Performance:*
5D.2. 5D.2. 5D.2. 5D.2.
5D.3. 5D.3. 5D.3. 5D.3.
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Based on the analysis of student achievement data & Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following subgroup:
5E. Economically Disadvantaged students not [5E.1. SE.1. SE.1. SE.1L. SE.1.
making satisfactory progressin mathematics.
Mathematics Goal [2012 Current [2013 Expected
45E: Level of Level of
— Performance:* |Performance:*
5E.2. 5E.2. 5E.2. 5E.2. 5E.2.
SE.3. 5E.3. 5E.3. 5E.3. 5E.3.
End of Middle School Mathematics Goals

October 2012
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Florida Alter nate Assessment High School M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School M athematics Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6 in mathematics.

1.1.

Mathematics Goal #

2012 Current

2013 Expected

The percentage of
students scoring a 4
5, and 6 in
mathematics on the
Florida Alternative
IAssessment has
improved over the
previous year.

Lack of student ability to

1.1.

Schedule and monitor

1.1.

1.1.

TMH Teachers, Placemelfformative student

1.1.

Florida Alternative

IﬁevaI of :;evfe' of retain information over |students regular attendafSpecialist, Guidance assessments IAssessment results
erformance:* |Performance:* " .
T Julv 2013n Jul 2013Iong-term. in class throughout the ydCounselor, and Assistant
3704 é) of |1 (yS) of and enroll student in Principal Notes from IEP meetin¢ [Teacher common
? ? extended school year. and conferences assessments
the (8) the (11)
Edgewater |Edgewater procedures, processes, gnd
. g . g routines to assist students
High SchoolHigh School in consistently reach
scored a.4, scored at qr desired outcomes over Id
5,and 6 in [above a 7 in eriods of time
reading on Jreading on P '
the 2012  [the 2013
FAA. FAA.
1.2. 1.2. 1.2. 1.2. 1.2.

Lack of studenengagemerUse of manipulatives and

and interest in concepts
being taught hinders

Community Based
Instruction (includes field

reaching desired outcomefips and real-world

[TMH Teachers, Placeme
Specialist, and Assistant
Principal

ﬁormative student
assessments

Florida Alternative
IAssessment

Classroom walk-through3eacher common

applications of skills) to assessments
assist student in further
understanding concepts
being taught.
October 2012
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1.3. 1.3. 1.3. 1.3. 1.3.

Florida Alternative
IAssessment

Communication with [TMH Teachers, placemerfeormative student
parents regarding specifi{Specialist, Assistant assessments

procedures, processes afittincipal
routines used with student

Lack of parental
involvement at home to
support instructional

practices implemented at Teacher common

school. to gain desired outcomeg assessments
school.
Based on the analysis of student achievement ddita 3 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defareas Responsible for Monitoring Effectiveness of Strategy
in need of improvement for the following group:
2. Florida Alter nate Assessment: Students 2.1. 2.1. 2.1. 2.1. 2.1.

scoring at or above Level 7 in mathematics.

Mathematics Goal #]2012 Current [2013 Expected|[Student’s inability to retairlSchedule and monitor  [TMH Teachers, Placemeifformative student Florida Alternative
IﬁevaI of . 'F-’eV]?' of , [nformation long-term students regular attendan@pecialist, Guidance assessments Assessment

The percentage of pECMARES POFOMMAEE: 1inders reaching desired |in class thraghout the yejCounselor, and Assistant

students scoring at dih July 2012In July 2012 - - :

- outcomes. and enroll student in Principal Classroom walk-through3eacher common
above a 7 in 25% (2) of 143% (4) of extended school year assessments
mathematics on the [the (8) the (11) year.

A repetition o
Assessment has tested at  [tested at PRiyTep
improved over the procedures, processes, gnd
. Edgewater |[Edgewater . .
previous year. X , routines to assist students
High SchoolHigh School ' .
in consistently reach
scored at or|scored at or .
. . desired outcomes over Id
above a 7 infabove a 7 in . .
. . periods of time.
reading on [reading on
the 2012  [the 2013
Florida Florida
Alternative [Alternative
AssessmentAssessment]
2.2. 2.2. 2.2. 2.2. 2.2.
Lack of sudent engageme|Use of manipulatives andTMH Teachers, AssistantfFormative student Florida Alternative
and interest in concepts |Community Based Principal assessments Assessment
being taught hinders Instruction (includes field
October 2012
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Revised April 29, 2011 78




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

reaching desired outcomelips and real-world

Classroom walk-through§eacher common

Lack of parental
involvement at home to
support instructional
practices implemented at
school.

Communication with

procedu res, processes a

school.

routines used with studemnt
to gain desired outcomes

TMH Teachers,

parents regarding specififPlacement Specialist,

fbsistant Principal

Formative student
assessments,

Notes from Conference
and IEP meetings

applications of skills) to assessments
assist student in further
understanding concepts
being taught.
2.3 2.3 2.3 2.3 2.3

Florida Alternative
IAssessment

Teacher common
assessments

October 2012
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Based on the analysis of student achievement data &
reference to “Guiding Questions,” identify and defareas]
in need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

3. Florida Alter nate Assessment: Percentage of

students making learning gainsin

3.1.

3.1.

3.1.

3.1.

3.1.

mathematics. Student’s inability to retainSchedule and monitor ~ [TMH Teachers, Formative student Florida Alternative
Mathematics Goal #{2012 Current 2013 Bxpectedy v ation jong-term  |students regular attendand@lacement Specialist, ~[assessments Assessment
By June 2013 Performance:* [Performance:* |hinders reaching desired |in class throughout the yegBuidance Counselor, and
Edgewater High In June By June outcomes. and enroll student in Assistant Principal Classroom walk-through3eacher common
School students 2012, 45% (2013, 55% extended school year. assessments
making learning gair(5) students|(6) students
will increase by 10%/made will make Apply repetition of
thﬂzg‘irl?;tg;;n thlegrniqg qurnir}g proc?edures, prpcesses, argl
Assessment. gains in gains in routines to assist students|in
Mathematic{Mathematicd consistently reach desired
on the on the outcomes over long periods
Florida Florida of time.
Alternate [Alternate
AssessmentAssessment
3.2. 3.2. 3.2. 3.2. 3.2.
Lack of student engagemegUse of manipulatives and [TMH Teachers, Assistarfformative student Florida Alternative
and interest in concepts [Community Based Principal assessments Assessment
being taught hinders Instruction (includes field
reaching desired outcomefips and real-world Classroom walk-through3eacher common
applications of skills) to assessments
assist student in further
understanding concepts
being taught.
3.3 3.3 3.3 3.3 3.3
Lack of parental Communication with TMH Teachers, Formative student Florida Alternative
involvement at home to  |parents regarding specific|Placement Specialist, [assessments, Assessment
support instructional procedures, processes anfssistant Principal
practices implemented at Jroutines used with student] Notes from Conference [Teacher common
school. gain desired outcomes at and IEP meetings assessments
October 2012
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school.

End of Florida Alternate Assessment High Schoolndiatatics Goals
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High School AM O M athematics Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Based on ambitious but achievable Annual Measural
Objectives (AMOs), identify reading and mathematic
performance target for the following years

2011-2012

2012-2013

2013-2014

2014-2015

2015-2016 2016-2017

A. In six years, Baseline data 2010-2011
school will reduce
their achievement
gap by 50%.

40%

HS Mathematics Goal A:

By 2016-2017, 67% of the students tested in
Mathematics at Edgewater High School will

achieve satisfactory progress in Mathematics.

45%

51%

56%

62% 67%

Based on the analysis of student achievement dalta
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following sobgs:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

B. Student subgroups by ethnicity (White, 3B.1. 3B.1. 3B.1. 3B.1. 3B.1.
Black, Hispanic, Asian, American Indiant \é‘g'cf;
making satisfactory progressin mathematics. |hispanic:
HS Mathematics 2012 Current [2013 Expectedasian:
Goal B: Level of Level of lAmerican Indian:
— Performance:* |Performance:*
White: \White:
Black: Black:
Hispanic: Hispanic:
JAsian: Asian:
JAmerican I American
Indian: Indian:
3B.2. 3B.2. 3B.2. 3B.2. 3B.2.
3B.3. 3B.3. 3B.3. 3B.3. 3B.3.
October 2012
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Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

C. English Language L earners (ELL) not
making satisfactory progressin mathematics.

1.1.

HS Mathematics

2012 Current

2013 Expected

Goal C:

Level of

Level of

Performance:*

Performance:*

Students need
additional review and

By June 2013,
Edgewater High
School will increase
the number of
students in the ELL
subgroup making
satisfactory progress
in Mathematics by
06%.

In June 2017
58% (23) of
the ELL
students at
Edgewater
High School
did not make
satisfactory
progress in
Mathematics

In June 2013
48% (21) of
the ELL
students at
Edgewater
High School
Wwill make
satisfactory
progress in

Mathematicsg.

support.

1.1.

Continue Saturday Math
review sessions

1.1.
CRT

Assistant Principal

1.1.

Mini-assessments will
be used bi-weekly to

IAdministrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction.

IAdministrators will
continuously

observe math teachers
for properimplementatio
of strategies.

assess student progress.

1.1.

Previous year
FCAT Math data

Bi-weekly Edusoft
mini-assessments

Kommon
assessment

1.2.

Struggling students
need more individualized

1.2.

Expand and promote
the tutoring program for

1.2.

Assistant Principal

1.2.

Mini-assessments will
be used bi-weekly to

1.2.

Previous year
FCAT Math data

instruction reaches and |student assistance in mathTeacher assess student progress.
maintains satisfactory utilizing volunteer tutors Bi-weekly Edusoft
progress in mathematics. [from Rollins College, mini-assessments
University of Central
Florida, and Valencia. Common assessment
1.3. 1.3. 1.3. 1.3. 1.3.
Students achieving desirefContinuously monitor of |CRT Mini-assessments will  |Previous year

outcomes.

math assessment data
to measure student
progress.

Assistant Principal

be used bi-weekly to

assess student progress.

FCAT Math data

Bi-weekly Edusoft

Administrators will

mini-assessments

October 2012
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Support common
assessment for teacher
collaboration and
evaluation of
instructional practices

conduct rigorous
classroom walk-through
to assess

teacher instruction.

IAdministrators will
continuously observe
math teachers for prope
implementation of
strategies.

xommon
IAssessment

Teacher Data Binder

Based on the analysis of student achievement data a
reference to “Guiding Questions,” identify and defareas
in need of improvement for the following subgroup:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

D. Studentswith Disabilities (SWD) not 3D.1. 3D.1. 3D.1. 3D.1. 3D.1.
making satisfactory progressin mathematics.
HS Mathematics 2012 Current |2013 Expected
Goal D: Level of Level of
— Performance:* |Performance:*
3D.2. 3D.2. 3D.2. 3D.2. 3D.2.
3D.3. 3D.3. 3D.3. 3D.3. 3D.3.
October 2012

Rule 6A-1.099811
Revised April 29, 2011

85




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following sob@:
E. Economically Disadvantaged studentsnot [3E.1. 3E.L 3E.L 3E.L 3E.L
making satisfactory progressin mathematics.
HS Mathematics 2012 Current [2013 Expected
. Level of Level of
Goal E: Performance:* |Performance:*
3E.2. 3E.2. 3E.2. 3E.2. 3E.2.
3E.3. 3E.3. 3E.3. 3E.3. 3E.3.

End of HS Mathematics AMO Goals

October 2012
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Algebra 1 End-of-Course (EOC) Goals (this section needs to be completed by all schbalshave students taking the Algebra | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Algebra 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of
Strategy

Evaluation Tool

lAlgebra 1 Goal #1:

Edgewater High

School will increase
student achievemen
level 3 on the Algebr
EOC.

difficulty in manipulating
data and problem solving.

student math deficiencies
subgroup.

Support cross-curricular
alignment of math concept
through math and science
department.

[

ssistant Principal

be used bi-weekly to
assess student
progress.

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction.

Administrators will
continuously observe
math teachers for prope
implementation of
strategies.

2012 Current [2013 Expected] 1. 1.1. 1.1. 1.1. 1.1.
Level of Level of
Performance:* |Performance:*
In June By June Struggling students Expand and promote the |Assistant Principal Mini-assessments will  |Previous year
012 36% |2013, 41% [need more individualized [tutoring program for stude be used bi-weekly to FCAT Math data
(139) (159) of instruction to reach and [assistance in math utilizingTeacher assess student
students  Istudents wil[Mmaintain expected level ofjvolunteer tutors from progress. Bi-weekly Edusoft
scored at  Iscore at an [Proficiency. Rollins College, University mini-assessments
achievemenjachievemen of Central Florida, and
level 3on llevel 3 on \Valencia. Common assessment
the Algebrafthe Algebra
EOC. EOC.

1.2. 1.2. 1.2. 1.2. 1.2.

Student demonstrating  |[Create PLCs to address |[CRT Mini-assessments will  |Previous year

FCAT Math data

Bi-weekly Edusoft
mini-assessments

Common
PAssessment

Teacher Data Binder

October 2012
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Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4and 5in Algebra 1.

2.1.

IAlgebra Goal #2:

2012 Current

2013 Expected

Edgewater High

Struggling students

School will increase

student achievemen
levels at or above a

and 5 on the Algebrd
EOC.

2.1.

Expand and promote the

2.1.

Assistant Principal

2.1.

Mini-assessments will

2.1.

Previous year

difficulty in manipulating
data and problem solving.

student math deficiencies
subgroup.

Support cross-curricular
alignment of math concept
through math and science
department.

Pssistant Principal

[

be used bi-weekly to

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction.

Administrators will
continuously observe
math teachers for prope
implementation of

assess student progress.

Level of Level of need more individualized [tutoring program for stude be used bi-weeklyto  [FCAT Math data
Performance:* |Performance:*|. . . . e

instruction to reach and [assistance in math utilizingTeacher assess student
In June By June s .

maintain expected level offjvolunteer tutors from progress. Bi-weekly Edusoft
2012, 2% (62013, 10% . . . : -

proficiency. Rollins College, University mini-assessments
tudents  |(39) student .

. of Central Florida, and
Iscored at orjwill score ar .
. \Valencia. Common assessment
above a 4 [achievemen
and 5 level at or .
. v Teachers voluntarily offer
achievemenfabove a 4 .
after-school tutoring as
level on theland 5
. needed.
Algebra achievemen
EOC. level on the
Algebra
EOC.
2.2. 2.2. 2.2. 2.2. 2.2.
Student demonstrating  |[Create PLCs to address |[CRT Mini-assessments will  |Previous year

FCAT Math data

Bi-weekly Edusoft
mini-assessments

Common
IAssessment

Teacher Data Binder

strategies.

October 2012
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Geometry End-of-Cour se Goals (this section needs to be completed by all schibalshave students taking the Geometry EOC)
* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Geometry EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Responsible for Monitoring

Person or Position

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in
Geometry.

1.1.

1.1.

1.1.

1.1.

1.1.

Student’s academic
deficiencies will hinder the
achieving of desired

outcomes in Geometry.

Train teachers in using the
Instructional Management
System to disaggregate dg
to address student’s

academic deficiencies.

[Teacher’s involved in
continuous monitoring of
student math assessment
data to measure student
progress.

\

Teacher’s understanding 4

—

CRT
Assistant Principal

a

Mini-assessments will
be used bi-weekly to
assess student
progress.

IAdministrators will
conduct rigorous
classroom walk-through
to assess

teacher instruction.

IAdministrators and

Geometry Goal #1: |2012 Current |2013 ExpectedStruggling students Expand and promote the |Assistant Principal Mini-assessments will  |Previous year
:;evfe' of :;evfe' of need more individualized [tutoring program for stude be used bi-weeklyto  |FCAT Math data
H erformance:* |Performance:*|. . . . -
gdﬁewlat?l: High T June By June instruction to reach and  [assistance in math utilizingTeacher assess student
chool will increase Coeo ;

. maintain expected level offjvolunteer tutors from rogress. Bi-weekly Edusoft
student achievemen|2012, 30% 12013, 40% roficienc P Rollins College, Universit P mini-assZssments
level 3 on the (118) (157) of i g of Central Flgri(;Ia and )

Geometry EOC.  |students  [students wil ) ’
\Valencia. Common assessment
scored at [score at an
achievemenachievemen .
Teachers voluntarily offer
level 3 on Jlevel 3 on .
after-school tutoring as
the the
needed.
Geometry |Geometry
EOC. EOC
1.2. 1.2. 1.2. 1.2. 1.2.

Previous year
FCAT Math data

Bi-weekly Edusoft
mini-assessments

Common assessment

Teacher Data
Binder

District support team

October 2012
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use of common assessme
to be discussed during

hts

will continuously
observe math teachers

teacher collaboration. for proper
implementation of
Teacher’s will engage in strategies.
ongoing curriculum
alignment scope and
sequence for mathematicq.
1.3. 1.3. 1.3. 1.3. 1.3.
Student demonstrating  |Create PLCs to address |CRT Mini-assessments will |Previous year

difficulty in manipulating
data and problem solving.

student math deficiencies
subgroup.

Support cross-curricular
alignment of math concept
through math and science
department.

ssistant Principal

n

be used bi-weekly to
assess student
progress.

IAdministrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction.

IAdministrators will
continuously observe

implementation of
strategies.

math teachers for propef

FCAT Math data

Bi-weekly Edusoft
mini-assessments

Common
PASsessment

Teacher Data Binder

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position

Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement
Levels4 and 5in Geometry.

2.1.

Geometry Goal #2:

Edgewater High

School will increase
student achievemen
level 4 and 5 on the

2012 Current

2013 Expected

Struggling students
need more individualized

Level of Level of
Performance:* |Performance:*
In June By June
2012, 4% |2013, 10%

(14) student(39) of

instruction to reach and
maintain expected level of
proficiency.

2.1.

Expand and promote the
tutoring program for stude

\volunteer tutors from
Rollins College, University]

2.1.

Assistant Principal

assistance in math utilizingreacher

2.1.

Mini-assessments will
be used bi-weekly to

assess student progresd.

2.1.

Previous year
FCAT Math data

Bi-weekly Edusoft
mini-assessments

October 2012
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Geometry EOC.

scored at
achievemen
level 4 and
on the
Geometry
EOC.

Edgewater
High Schoo
students wil
score at an
achievemen
level 4 and
on the
Geometry

EOC

of Central Florida, and
\Valencia.

Common assessment

2.2.

Student’s academic

2.2.

deficiencies will hinder thejinstructional Management

achieving of desired
outcomes in Geometry.

to address student’s
academic deficiencies.

Teacher’s involved in
continuous monitoring of
student math assessment

System to disaggregate da

2.2.

Train teachers in using thgCRT

Assistant Principal
a

—

2.2.

Mini-assessments will
be used bi-weekly to
assess student
progress.

IAdministrators will
conduct rigorous
classroom walk-through
to assess

2.2.

Previous year
FCAT Math data

Bi-weekly Edusoft
mini-assessments

Common assessment

P

Teacher Data

data to measure student teacher instruction. Binder
progress.
IAdministrators and
[Teacher’s understanding & District support team
use of common assessmehts will continuously
to be discussed during observe math teachers
teacher collaboration. for proper
implementation of
[Teacher’s will engage in strategies.
ongoing curriculum
alignment scope and
sequence for mathematicq.
1.3. 1.3. 1.3. 1.3. 1.3.
Student demonstrating  |Create PLCs to address |CRT Mini-assessments will |Previous year

difficulty in manipulating

student math deficiencies

Pyssistant Principal

be used bi-weekly to

FCAT Math data

October 2012
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data and problem solving.

subgroup.

Support cross-curricular

department.

alignment of math concept
through math and science

[

assess student
progress.

Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction.

Administrators will
continuously observe

implementation of
strategies.

math teachers for propef

Bi-weekly Edusoft
mini-assessments

Common
PASSessment

Teacher Data Binder

End of Geometry EOC Goals
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M athematics Pr of essional Development

Please note that each strategy does not requiedespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activities

PD Content/Topic

Grade Level/

PD Facilitator

PD Participants

Target Dates (e.g., early relea

Person or Position Responsible

Relationships with
Students

application examples with large
group

rler (HLE R Subject and/or (e.g., PLC, subject! grade level, |and Schedules (e.g., frequenc Strategy for Follow-up/Monitoring for Monitoring
PLC Leader or school-wide) meetings)
Supporting Instruction .
pp. g * Staff Sign-In Sheet
Practices through .
. * On 1st Wednesday: assign reaq

Action Research. .

selections to PLC members
Marzano’s FrameworK PD Facilitators o

. The months of August arf*On 2nd Wednesday: members gPrincipal,
for the Art and Sciencg and/or PLC . . . . .
. . September: discussion items on iObservationjAssistant
of Teaching: Leaders School-wide (3 groups of o
Designing Learnin 0-12 Al Ellen Costello,|Professional Learnin Each 3rd Principals, PLC
gning g Content Areas| ’ . 9 \Wednesday * On 3rd Wednesday: Leader and/or
Goals and Scales; Mary Vetter |Communities) i . .
. (Early Release Members meet and discuss Desi{Curriculum
Implementing and Kerry .
. day) Questions and Elements, reflect {Leader

Classroom Rules and Chapdelaine .

research-based strategies in smdll
Procedures; roups, and share practical
Establishing groups, P

Supporting Instruction
Practices through
Action Research.

Marzano's FrameworK
for the Art and Scienc
of Teaching:

Student Engagement

1%

9-12 All
Content Areas

PD Facilitatorg
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

[S

The month of October:
Each 3rd

\Wednesday (Early Relea
day)

* Staff Sign-In Sheet
* On 1st Wednesday: assigeadin
selections to PLC members

*On 2nd Wednesday: members p
discussion items on iObservation

* On 3rd Wednesday:
Members meet and discuss Desi

Questions and Elements, reflect ¢n

research-based strategies in smg
groups, and share practical
application examples with large

group

Principal, Assistant
Principals, PLC Leader and/or
Curriculum Leader

October 2012
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting Instruction
Practices through
Action Research.

Marzano's FrameworK
for the Art and Scienc
of Teaching:
Facilitation of Student
Interacting with New
Knowledge

D

9-12 All
Content Areas

PD Facilitators
and/or PLC
Leaders

Ellen Costello,
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

The month of
November
Each 4th
\Wednesday
(Early Release
day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign reaq
selections to PLC members

*On 2nd Wednesday: members p
discussion items on iObservation

* On 4th Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

Supporting Instruction
Practices through
Action Research.

Marzano’s FrameworK
for the Art and Scienc
of Teaching:
Adherence or Lack of
Rules & Procedures

9-12 All
Content Areas

PD Facilitatorg
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* Staff Sign-In Sheet
* On 1st Wednesdaysaign readin
selections to PLC members

Principal,
Assistant

*On 2nd Wednesday: members g
discussion items on iObservation

*On 3rd Wednesday:

Principals, PLC
Leader and/or
Curriculum

Members meet and discuss Desi{Leader
Questions and Elements, reflect ¢n
research-based strategies in smgll

groups, and share practical
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application examples with large
group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
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M athematics Budget (Insert rows as needed)

Include only school-based funded activities/mate@ad exclude district funded activities /matexial

Evidence-based Program(s)/Materials(s)

Strategy

Description of Resources

Funding Source

o

After-school tutoring

Teacher-led practice and feedback to
students

Budget

Hourly, Based on degree

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source o
Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ouxrh
$0.00
$0.00
Subtotal:$0.00
Total:$0.00
End of Mathematics Goals
October 2012
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Elementary and Middle School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Goals

Elementary and Middle Science

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta 4
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1A. FCAT 2.0: Students scoring at 1AL, 1A1. 1A1. 1A1. 1A1.
Achievement Level 3in science.
Science Goal #1A: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
1A.3. 1A.3. 1A.3. 1A.3. 1A.3.
1B. Florida Alter nate Assessment: Students [|1B.1. 1B.1. 1B.1. 1B.1. 1B.1.
scoring at Levels 4, 5, and 6in science.
Science Goal #1B: [2012 Current |2013 Expected|
Level of Level of
Performance:* |Performance:*
1B.2. 1B.2. 1B.2. 1B.2. 1B.2.
1B.3. 1B.3. 1B.3. 1B.3. 1B.3.
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Based on the analysis of student achievement dalta g

Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2A. FCAT 2.0: Students scoring at or above [2A.1. 2A.1. 2A1. 2A.1. 2A.1.
Achievement Levels4 and 5in science.
Science Goal #2A: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2A.2. 2A.2. 2A.2. 2A.2. 2A.2.
2A.3. 2A3. 2A.3. 2A.3. 2A.3.
2B. Florida Alternate Assessment: Students [2B.1. 2B.1. 2B.1. 2B.1. 2B.1.
scoring at or above Level 7 in science.
Science Goal #2B: [2012 Current |2013Expected
Level of Level of
Performance:* |Performance:*
2B.2. 2B.2. 2B.2. 2B.2. 2B.2.
2B.3. 2B.3. 2B.3. 2B.3. 2B.3.
End of Elementary and Middle School Science Goals
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Florida Alter nate Assessment High School Science Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

High School Science Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Florida Alter nate Assessment: Students
scoring at Levels 4, 5, and 6in science.

1.1.

Science Goal #1:

2012 Current

2013 Expected

By June 2013, 100%

Student demonstrating
difficulty in manipulating

(1) of the student at
Edgewater High
School will score 4 o
above in science on
the Florida Alternate
IAssessment.

Level of Level of
Performance:* |Performance:*
In June By June

2012, 100%

K1) student 4(1) students

Edgewater
High Schoo
scored 4 or
above in

science on
the Florida
Alternate

IAssessmen

2013, 100%

at Edgewate
High Schoo
will score 4
or above on
science on

the Florida

Alternate

[Assessment.

data and problem solving.

1.1.

Create PLCs to address
student math deficiencies
subgroup.

Support cross-curricular

through math and science
department.

alignment of math concept

1.1.

CRT
ssistant Principal

n

1.1.

Mini-assessments will
be used bi-weekly to
assess student
progress.

I Administrators will
conduct rigorous
classroom walk-through
to assess teacher
instruction.

I Administrators will
continuously observe

implementation of
strategies.

math teachers for propef

1.1.

Previous year
FCAT Math data

Bi-weekly Edusoft
mini-assessments

Common

PASSsessment

Teacher Data Binder

Based on the analysis of student achievement aiadh,
reference to “Guiding Questions”, identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Florida Alter nate Assessment: Students
scoring at or above Level 7 in science.

2.1.

Science Goal #2:

2012 Current

2013Expected

Level of

Level of

Performance:*

Performance:*

Student demonstrating
difficulty in manipulating

By June 2013, 100%
(1) of the student at
Edgewater High
School will score at ¢
above level 7 in
science on the Florig

In June
2012, 0% (0
student at

Edgewater
a

By June
2013, 100%
(1) student 3
Edgewater

data and problem solving.

2.1.

Create PLCs to address
student math deficiencies
subgroup.

Support cross-curricular

through math and science

alignment of math concept

2.1.

CRT
ssistant Principal

[

2.1.

Mini-assessments will
be used bi-weekly to
assess student
progress.

I Administrators will

2.1.

Previous year
FCAT Math data

Bi-weekly Edusoft
mini-assessments

conduct rigorous

Common

October 2012
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Alternate AssessmelHigh SchoolHigh Schoo department. classroom walk-through$Assessment

scored at orwill score at to assess teacher
above 7 in |or above instruction. Teacher Data Binder
science on flevel 7 in
the Florida |science on Administrators will
Alternate  [the Florida continuously observe
IAssessmentAlternate math teachers for propef

Assessment. implementation of

strategies.

End of Florida Alternate Assessment High Schoa@®a Goals

October 2012
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Biology 1 End-of-Cour se (EOC) Goals (this section needs to be completed by all schtalshave students taking the Biology | EOC)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Biology 1 EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Biology 1.

1. Students scoring at Achievement Level 3in

1.1.

Biology 1 Goal #1:

2012 Current

2013 Expected

By June 2013,

Struggling students

Edgewater High
School will increase
the number of
students achieving
proficiency, (FCAT
Level 3 or above) on
the Biology EOC by
5%.

1.1.

Expand and promote the

1.1.

IAssistant Principal

1.1.

Mini-assessments will

1.1.

Previous year

Level of Level of need more individualized [tutoring program for stude be used bi-weeklyto  |FCAT Math data
Performance:* |Performance:*|. . . . e
instruction to reach and [assistance in math utilizingTeacher assess student
In June By June o .
maintain expected level offjvolunteer tutors from progress. Bi-weekly Edusoft
2012, 35% [2013, 40% - . . : -
proficiency. Rollins College, University mini-assessments
(141) (161) of .
of Central Florida, and
students  [Edgewater .
. \Valencia. Common assessment
scored an |High
achievemenSchools .
. , [Teachers voluntarily offer
Level 3in |students wil .
. . after school tutoring as
Biology. achieve
. needed.
proficiency,
FCAT Level
3 or above
on the
Biology
EOC.
1.2. 1.2. 1.2. 1.2. 1.2.
Students need additional [Teachers will incorporate |Assist Principal Assistant Principal Common
opportunities to apply more inquiry based labs will conduct classroom [Assessment

learned concepts.

during weekly lessons.

CRT

walk-throughs.

Student examples of
inquiry labs will be
reviewed by CRT and
administrator.

Lab portfolio

Edusoft
assessments
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Common assessment
data will be reviewed
with teacher.

Based on the analysis of student achievement dalta g
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

2. Students scoring at or above Achievement

2.1.

2.1.

2.1.

2.1.

2.1.

Levels4 and 5in Biology 1.
Biology 1 Goal #2: [2012 Current [2013 ExpectedStruggling students Expand and promote the [Assistant Principal Mini-assessments will |Previous year
:;evfe' of :;evfe' of need more individualized [tutoring program for stude be used bi-weeklyto  |FCAT Math data
erformance:* |Performance:*|. . . . -
In June 2012, 53% e 1By June | nstruction to reach and  |assistance in math utilizingTeacher assess student
(58) studentsi at y maintain expected level offjvolunteer tutors from progress. Bi-weekly Edusoft
Edgewater High 2012, 2013, 58% - . . . .
proficiency. Rollins College, University mini-assessments
School scored an  [Edgewater [of the ;
achievement Level 3High Schoolstudents at of Central Florida, and
in Bi Valencia. Common assessment
in Biology. had 53% |Edgewater
scoring in  [High Schoo .
. . . [Teachers voluntarily offer
the third Wwill score in .
. after-school tutoring as
level on the the third
: needed.
Biology level on
EOC. the Biology
EOC.
2.2. 2.2. 2.2. 2.2. 2.2.
Struggling students Teachers will Assist Principal Assistant Principal Common
need additional incorporate more inquiry Wwill conduct classroom |Assessment

opportunities to apply
learned concepts

based labs during weekly
lessons.

Teachers voluntarily offer
after-school tutoring as
needed.

CRT

walk-throughs.

Student examples of
inquiry labs will be
reviewed by CRT and
administrator.

will be reviewed with
teacher.

Lab portfolio

Edusoft assessments

Common assessment data
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End of Biology 1 EOC Goals
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Science Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practiced
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

al

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

[The months of August a
September:

Each 3rd

\Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

1l

Supporting
Instructional Practiceg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

Student Engagement

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

I's

[The month of October:
Each 3rd
\Wednesday (Early Releg

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 3rd Wednesday:

day)

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical

application examples with large

Principal, Assistant
Principals, PLC Leader and/or

Curriculum Leader
HII

bNn
1

group

October 2012
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practiceg
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

D

PD Facilitatord

[The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 4th Wednesday:

U

Ers

Principal,

Instructional Practices
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

IAdherence or Lack of
to Rules & Procedure

9-12 All
giontent Areas

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
[Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd

Facilitation of Students igggoerrspl'c School-wide (3 groups of November Members meet and discuss DesifAssistant
Interacting with New [9-12 All . 9 ) P Each 4th Questions and Elements, reflect [Principals, PLC
Ellen CostelloJProfessional Learning .
Knowledge Content Areas . \Wednesday research-based strategies in smdLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

phrc

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum

Leader
A‘.’II
ol

1
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groups, and share practical

application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

plan for students

Science Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidistmded activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh
Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source oum
Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Subtotal:$0.00
Other
Strategy Description of Resources Funding Source oum
$0.00
$0.00
Subtotal:$0.00
Total:$0.00
End of Science Goals
October 2012
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Writing Goals

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Writing Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta g
reference to “Guiding Questiofisdentify and define areas
need of improvement for the following group:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

Level 3.0 and higher i

1A. FCAT: Studentsscoring at Achievement

IWriting Goal #1A:

The percentage of

students meeting thq
requirements for
adequately yearly
progress in writing
has increased from
that of the previous
lyear.

1A.1. 1A.1. 1A.1. 1A.1. 1A.1.
n writing.
2012 Current 2013 Expectedotudents and teachers  [Continue writing in all CRT, Review of student Student writing
Level of Level of understanding the changefurriculum areas using  JAssistant Principal, writing portfolio portfolio
Performance:* |Performance:* | . . . .
N 2012 N 2013 in expected writing the FCAT rubric Reading Coach -Prompt analysis
! ‘. |outcomes. -Graded student
83% (335) [90% (363) . -
Use of writing consultant, writing to
of students |of students . .
writing coach, and English evaluate progress
at Edgewatqat Edgewalg department to synthesize
High SchoolHigh Schoo P y. .
. . . new expected writing
achieved |will achieve utcomes
Adequate |Adequate '
vearly . vearly . Providing ongoing training
Progress in [Progress in . .
i i modeling, andkvaluation fo
writing as  |writing as
teachers and students.
measured bjmeasured b
the 2012 fthe 2013 Introduce teacher
FCAT FCAT - .
. . training to reinforce the
\Writes. \Writes. . . .
incorporation of writing
skills across the
curriculum
Implement Writing Plan
school-wide
1A.2. 1A.2. 1A.2. 1A.2. 1A.2.
Lack of student motivatior:ﬁ?onduct an essay CRT IAdministrators and Student writing
hinders the improvement gfontest in preparation Assistant Principal District support team  [portfolio

deficiencies in the writing

for FCAT Writes

will conduct classroom

-Prompt analysis

October 2012
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process.

Language Arts and Social
Studies departments will
collaborate in using
Document Based
Questioning to engage
students and improve
writing skills across conter
areas.

Provide and promote
resources for FCAT
\Writing at Parent
Resource Center,

Career College Resource
Center, and Media
Center.

=3

walk-throughs.

Review of teacher
lesson plans

Review of student
writing portfolio

-Graded student
writing to
evaluate progress

1B. Florida Alter nate Assessment: Students

scoring at 4 or higher

inwriting.

1B.1.

2012 Current

2013 Expected

\Writing Goal #1B:

Level of

Level of

By June 2013, 100%

Performance:*

Performance:*

|Additional time need for

student’s to practice writingurriculum areas using

skills.

(1) of the student at
Edgewater High
School will score 4 g

In June
2012, 100%

K1) student 4(1) students

By June
2013, 100%

1B.1.
Continue writing in all
the FCAT rubric

Support the use of the
CRT and Reading Coach

1B.1.

CRT,
Assistant Principal,
Reading Coach

1B.1.

Review of student
writing portfolio

1B.1.

Student writing
portfolio

-Prompt analysis
-Graded student
writing to
evaluate progress

poove o wiing on Edgewater |t Edgewatg to assist with writin
the Florida Alternate High SchoolHigh Schoo : _ g
Assessment. . plan implementation
scored 4 or |will score 4
above in  |or above on
e . Introduce teacher
writing on riting on training to reinforce the
the Florida [the Florida A 9 . .
incorporation of writing
Alternate  |Alternate .
skills across the
IAssessmenfAssessment. .
curriculum
Implement Writing Plan
October 2012
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school-wide
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Writing Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, g

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.d
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practiced
through Action
Research.

Marzano's Framework
for the Art and Scienck
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

[The months of August aj
September:

Each 3rd

\Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

1l

Supporting
Instructional Practiceg
through Action
Research.

Marzano's Framework

of Teaching:
Student Engagement

for the Art and Scienc(9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

I's

The month of October:
Each 3rd

\Wednesday (Early Reled
day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

HII
bNn
1

group

Principal, Assistant
Principals, PLC Leader and/or
Curriculum Leader
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practiceg
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

D

PD Facilitatord

The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

discussion items on iObservation

* On 4th Wednesday:

*On 2nd Wednesday: memberssp

U

Ers

Principal,

Instructional Practices
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

IAdherence or Lack of
to Rules & Procedure

9-12 All
giontent Areas

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
[Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd

Facilitation of Students igggoerrspl'c School-wide (3 groups of November Members meet and discuss DesifAssistant
Interacting with New [9-12 All . 9 ) P Each 4th Questions and Elements, reflect [Principals, PLC
Ellen CostelloJProfessional Learning .
Knowledge Content Areas . \Wednesday research-based strategies in smdLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

phrc

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum

Leader
A‘.’II
ol

1
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groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

plan for students

Writing Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtided activities/materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum
Improve student high order Document Based Questioning Previous District Support (Social Studies$0.00
thinking skills Mini-Q Binders Department)
Subtotal:$0.00

Technology
Strategy Description of Resources Funding Source ouxrh
Interacting with new knowledge using | Training with Instructional Coach Edgewater $0.00
Document Based introducing writing across content areas
Questioning Techniques to
develop High Order Thinking
Skills and Improve Writing
Content
Establishing and Implementing a Addressing New Writing Edgewater *$2,000.00
Writing Plan Components with Consultant, Chris Lewig

Subtotal :$2000.00
Professional Development
Strategy Description of Resources Funding Source ouxrh
Small group instruction facilitated by Student samples, Data-based national Budget/ Grant See above

Writing Consultant, Chris Lewis.

evidence, FL DOE updated assessment

Subtotal:$0.00

Other
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Strategy

Description of Resources

Funding Source

oumh

Subtotal:$0.00

Total:$2000.00

End of Writing Goals
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Civics End-of-Course (EOC) Goals (required in year 2014-2015)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Problem-Solving Process to I ncrease Student Achievement

CivicsEOC Goals
Based on the analysis of student achievement dalta g Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
1. Students scoring at Achievement Level 3in [1.1. 1.1. 11 11. 11
Civics.
Civics Goal #1: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
1.2. 1.2. 1.2. 1.2. 1.2.
1.3. 1.3. 1.3. 1.3. 1.3.
Based on the analysis of student achievement dalta 4 Anticipated Barrier Strategy Person or Position Process Used to Determing Evaluation Tool
reference to “Guiding Questions,” identify and defi Responsible for Monitoring Effectiveness of Strategy
areas in need of improvement for the following grou
2. Students scoring at or above Achievement [2.1. 2.1 21. 2.1. 21.
Levels4 and 5in Civics.
Civics Goal #2: 2012 Current [2013 Expected|
Level of Level of
Performance:* |Performance:*
2.2. 2.2. 2.2. 2.2. 2.2.
2.3. 2.3. 2.3. 2.3. 2.3.
October 2012
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Civics Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@espional development or PLC activity.

PD Content /Topic Grad PD Facilitator PD Participants Target Dates (e.g. , Early P Position R ible f
and/or PLC Focus Level;gu?)'ect and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e. Strategy for Follow-up/Monitoring erson or M%Srlli;g?in esponsible for
) PLC Leader school-wide) frequency of meetings) 9
Civics Budget (Insert rows as needed)
Include only schor-based funded activities/materials and excludeidigtmded activities /materia
Evidence-based Program(s)/Materials(s)
Strategy Description of Resources Funding Source ouxrh
Subtotal:
Technology
Strategy Description of Resources Funding Source oum
Subtotal:
Professional Development
Strategy Description of Resources Funding Source oum
Subtotal:
Other
Strategy Description of Resources Funding Source oum
Subtotal:
Total:
End of Civics Goals
October 2012
Rule 6A-1.099811
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U.S. History End-of-Course (EOC) Goals (required in year 2013-2014)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

U.S. History EOC Goals

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Students scoring at Achievement Level 3in

U.S. History.

U.S. HistoryGoal #1

2012 Current

2013 Expected

1.1.

I'here are no common

1.1.

1.1.

Teachers wiluse DocumerPrincipal, Instructional

1.1.

Principal will conduct

1.1.

End of Course

:;evfe' = :;evfe' of lassessment tools availabl{Based Questioning and  |Coach, CRT classroom walk-through$Assessment
By June 2013, 50% ¢-oenes: FOMOIMANES. | i or student Mini-Qs with rubric/scales to assess teacher
students tested at 2012-2013 By June . . . . I .
, . performance to differentiate instruction, instruction.
Edgewater High will be the [2013, 50% nd address deficits in
School will score a - first year the(165) reading, writing, speakin Instructional Coach will
cevel 3 onthe U.S U.S. Historystudents at and Iisgt]énin nge;edped to r?] continuously observe
History EOC. EOC will be[Edgewater g y
. . Common Core Standards teachers for proper
administere¢High Schoo ) .
. implementation of
will score a . . .
. strategies associated with
Level 3 orin DBQs and Mini-Qs
U.S. Historyf '
EOC.
1.2. 1.2. 1.2. 1.2. 1.2.
IAdditional support needed[Provide ongoing training ofPrincipal, Instructional |Principal will conduct  [End of Course
in reading and writing how to effectively provide [Coach, CRT classroom walk-through$Assessment
reading and writing to assess teacher
strategies in meeting the instruction.
needs of targeted studentg.
Instructional Coach will
continuously observe
teachers for proper
implementation of readir
and writing strategies.
October 2012
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Based on the analysis of student achievement dalta &
reference to “Guiding Questions,” identify and defi
areas in need of improvement for the following grou

Process Used to Determing Evaluation Tool

Effectiveness of Strategy

Person or Position
Responsible for Monitoring

Anticipated Barrier Strategy

2. Students scoring at or above Achievement [2.1. 2.1. 2.1. 2.1. 2.1.
Levels4and 5in U.S. History.

U.S. History Goal #2]2012 Current |2013 Expected T here are no common Teachers will use DocumgPrincipal, Instructional [Principal will conduct  |End of Course
:;evfe' = :;evfe' of lassessment tootwailable tfBased Questioning and  |Coach, CRT classroom walk-through$Assessment
By June 2013, 50% 23102"?;8;2 BergLn;]a:CG' monitor student Mini-Qs with rubric/scales to assess teacher
stydents at Edgewatu . y performance to differentiate instruction, instruction.
High School will will be the [2013, 10% o
and address deficits in
Soore a Level 3 on thirst year the(33) student reading, writing, speakin Instructional Coach will
U.S History EOC. |y s. Historylat Edgewate ng, Writing, sp g )
. . and listening needed to m continuously observe
EOC will be|High Schoo
. . Common Core Standards teachers for proper
administeredill score a A .
. implementation of
Level 3 or in . . .
U.S. History strategies associated wi
g DBQs and Mini-Qs.
EOC. Q Q
2.2. 2.2. 2.2. 2.2. 2.2.

IAdditional support needed|Provide ongoing training ofPrincipal, Instructional
in reading and writing how to effectively provide [Coach, CRT

rigorous reading and writir]
strategies in meeting the
needs of targeted studentd

Principal will conduct  [End of Course
classroom walk-throughfAssessment
to assess teacher
instruction.

Instructional Coach will
continuously observe
teachers for proper
implementation of
rigorous reading and
writing strategies.

Teachers voluntarily offer
Saturday prep camps and
after school tutoring as
needed.

October 2012
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U.S. History Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

school-wide)

(e.g., PLC, subject, grade level, g

Target Dates (e.g. , Early
Release) and Schedules (e.
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practices
through Action
Research.

Marzano’s Framewor
for the Art and Sciend|
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

c
9-12 All
Content Areag

PD Facilitatory
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

b

School-wide (3 groups of
Professional Learning
Communities)

The months of August al
September:

Each 3rd

Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
post discussion items on
iObservation

* On 3rd Wednesday:

Members meet and discuss Des
Questions and Elements, reflect
research-based strategies in sm
groups, and share practical
application examples with large

group

Supporting Instructional Practice
through Action Research.

Marzano’s Framework for the Ar|
and Science of Teaching:
Designing Learning Goals and
Scales;

Implementing Classroom Rules
and Procedures; Establishing

Relationships with Students
!._’II

on
Al

Supporting
Instructional Practices
through Action
Research.

Marzano’s Framewor
for the Art and Sciend
of Teaching:

Student Engagement

9-12 All
Content Areag

PD Facilitator$

and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa
Rogers

b

School-wide (3 groups of
Professional Learning
Communities)

The month of October:
Each 3rd

\Wednesday (Early
Release day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
post discussion items on
iObservation

* On 3rd Wednesday:

Members meet and discuss Des
Questions and Elements, reflect
research-based strategies in sm
groups, and share practical
application examples with large

group

Supporting Instructional Practice
through Action Research.

Marzano’s Framework for the Ar|

and Science of Teaching:
Student Engagement

gn

1

October 2012
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practiceq
through Action
Research.

Marzano’s Framewor
for the Art and Scienc
of Teaching:

PD Facilitator

The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
post discussion items on
iObservation

Supporting Instructional Practice
through Action Research.

Marzano's Framework for the Ar|
and Science of Teaching:

Facilitation of Students Interactin]
with New Knowledge

Instructional Practices
through Action
Research.

for the Art and Sciend
of Teaching:

IAdherence or Lack of
to Rules & Procedure

Marzano's FrameworliContent Areas

9-12 All

e

1’2

PD Facilitatory
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

Facilitation of Students and/or PLC November * On 4th Wednesday:
Interacting with New 9-12 All Leaders School-wide (3 groups of Each 4th Members meet and discuss Des|gn
Knowledge Ellen CostelloJProfessional Learning Questions and Elements, reflectjon
Content Areas . \Wednesday .
Mary Vetter |Communities) research-based strategies in small
(Early Release .
and Kerry day) groups, and share practical
Chapdelaine y application examples with large
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet Supporting Instructional Practice

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
post discussion items on
iObservation

*On 3rd Wednesday:
Members meet and discuss Des

through Action Research.

Marzano's Framework for the Ar
and Science of Teaching:

IAdherence or Lack of to Rules &
Procedures

October 2012
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Questions and Elements, reflect
research-based strategies in sm
groups, and share practical

application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

plan for students

U.S. History Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:$0.00

Total:$0.00

October 2012
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End of U.S. History Goals
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Attendance Goal(s)

* When using percentages, include the number afestts the percentage represents (e.g., 70% [35]).

Attendance Goal(s)

Problem-solving Processto I ncrease Attendance

Based on the analysis of attendance data and metete
“Guiding Questions,” identify and define areas @ed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for Monitoring

Process Used to Determing
Effectiveness of Strategy

Evaluation Tool

1. Attendance

1.1.

IAttendance Goal #1:

2012 Current

2013 Expected

JAttendance

JAttendance

IAccording to Orangs

Rate:*

Rate:*

Lack of parent
notification to address
student’s tardiness and

County Public
Schools' Educationa
Database Warehous|
the Edgewater High
School 2012
attendance rate has

from last year.

The
Edgewater
?Iigh Schoo
attendance
rate settled

increased very slightto 93%

By June
2013,
Edgewater
High Schoo
will have

absences from classes or
school.

improved
(1732)in [its
2012. attendance
rate to 95%
(1679).
2012 Current [2013 Expected|
Number of Number of
Students with [Students with
Excessive Excessive
IAbsences IAbsences

(10 or more)

(10 or more)

43% (742)
of
Edgewater

excessive
absences in
2012.

students haxcessive

By June
2013, the
total

absences (]
or more) wil
be reduced
to 37% (654

at Edgewate

1.1.

[Teachers will document
Student’s attendance and
notify parents (progress
book, e-mail, phone calls,
and parent conference).

1.1.

Principal, Assistant
Principals, and
Deans

1.1.

Monitor student
attendance and maintair
documentation of
emails to parents,
phone calls home,
conferences held, and
notifications in progress
book.

1.1.

SMS attendance
data, parent
notification logs

October 2012
Rule 6A-1.099811

Revised April 29, 2011

123




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

High Schoo

2012 Current

2013 Expected|

Number of

Number of

Students with

Students with

Excessive

Excessive

Tardies (10 or

Tardies (10 or

more)

more)

In June
2012, there
were 19%
(357 ) total
excessive

tardiness (1{r more)

or more) at
Edgewater
High Schoo

By June
2013, the
total
excessive
tardiness (1

will be
reduced to
15% (265) 3
Edgewater

High School.

1.2.

Inaccurate parental
contact information in
Student Management
System hinders parental
notification.

1.2.

Attendance dean will
monitor and gather
inaccurate parental contad
information from
instructional staff.

Correct parental

contact information will
be gathered and input

in the Student Manageme

1.2.

Assistant
principal,
attendance dean,
attendance clerk,
guidance
counselors, and
school social
worker

ht

System.

1.2.

Monitor: phone logs,
student attendance
data, and returned
attendance letters that
were sent home.

1.2.

SMS attendance
data and average
daily attendance
rate
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Attendance Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requi@fespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level,

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practices
through Action
Research.

Marzano’s Framewor}
for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

e
9-12 All
Content Areag

PD Facilitators
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

[The months of August a
September:

Each 3rd

\Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm3
groups, and share practical
application examples with large

group

IS

1

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

Supporting
Instructional Practices
through Action
Research.

Marzano’s Frameworl
for the Art and Scienc
of Teaching:

Student Engagement

9-12 All
Content Areag

PD Facilitatory
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge)

School-wide (3 groups of
Professional Learning
Communities)

s

[The month of October:
Each 3rd

\Wednesday (Early Releg
day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members j
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm3
groups, and share practical
application examples with large

HII
DN
1

group

Principal, Assistant
Principals, PLC Leader and/or
Curriculum Leader
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practices
through Action
Research.

Marzano’s Framewor}
for the Art and Scienc
of Teaching:

PD Facilitatory

[The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members j
discussion items on iObservation

* On 4th Wednesday:

U

Ers

Principal,

Facilitation of Students igggoerrspl'c School-wide (3 groups of November Members meet and discuss DesilAssistant
Interacting with New [9-12 All . g . P Each 4th Questions and Elements, reflect {Principals, PLC
Ellen CostelloJProfessional Learning L
Knowledge Content Areag . \Wednesday research-based strategies in smdLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

Instructional Practices
through Action
Research.

Marzano’s Framewor}
for the Art and Scienc
of Teaching:

Adherence or Lack of
to Rules & Procedure

9-12 All
Content Areag

-

PD Facilitatory
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
Tarantur,
Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members j
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm3

algay

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum

Leader
5Il

DN
1
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groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

plan for students

Attendance Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:$0.00

Total:$0.00
End of Attendance Goals
October 2012
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Suspension Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Suspension Goal(s)

Problem-solving Process to Decr ease Suspension

Based on the analysis of suspension data, ané&neeto “Guiding
Questions,” identify and define areas in need gfrowement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Monitoring Strategy

1. Suspension 1.1. 1.1. 1.1. 1.1. 1.1.
Suspension Goal # g?llﬁ Tgtcar"g\(‘)‘llmbef ﬁ?}lnfb';(%?‘?ted Teachers unfamiliar |Deans will provide Principal, School discipline data  [Student
There has been a_ |Suspensions [in- School with new changes in [teachers with copies of [assistant principal [classroom walk-throughs [disciplinary

P ; Suspensions discipline procedures.|[discipline matrix and  |& deans referrals
significant reductloni i -
in the number of [ 2012, fin2013, conduct a brief and discipline
suspensions at  |Fdgewater HighlEdgewater High informational session to data

Edgewater High

School had 846

School over the pagincidents which

three years.

led to in-school
suspensions.

School will
reduce in-schoo
suspensions by
20% (169) from
the previous
year.

2012 Total Number

2013 Expected

Edgewater High
School had 351
students who
received in-
school
suspensions.

of Students Number of Student
Suspended Suspended
|in-School

In 2012,

In -School

|Tn 2013,
Edgewater High
School will
reduce the
number of
students
suspended by
10% (35) from
the previous

year.
2012 Total 2013 Expected
Number of Ou-of-  |Number of
School SuspensiondOut-of-School

Suspensions
In 2012, In 2013,

clarify changes.
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Edgewater High
School had 185
out-of-school
suspensions.

Edgewater High
School will
reduce out-of-
school
suspension by
10% (19) from
the previous
year.

2012 Total Number

2013 Expected

of Students Number of Student
Suspended Suspended

Out- of- School Out- of-School

In 2012, In 2013,

Edgewater High
School had 137
students who
received out-of-
school
suspensions.

Edgewater High
School will
reduce the
number of
Students

suspended out ¢f

school by 10%
(14) from the

previous year.

1.2.

Consistency in issuing
student consequence
in response to studen
referrals.

1.2.

Provide principal,
|Assistant principals, and
deans with copies of
discipline matrix.

Alternative suspension
measures will be
introduced to parents fo
the purpose of reducing
student’s time away
school and missing
\valuable instructional

time.

1.2.

Principal,
assistant
principals & deans

1.2.

School discipline data

1.2.

Student
disciplinary
referrals and
discipline data
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Suspension Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic PD Facilitator PD Participants Target Dates (e.g. , Early - f
and/or PLC Focus L Gl;gd%. t and/or (e.g., PLC, subject, grade level, d Release) and Schedules (e.g Strategy for Follow-up/Monitoring e s i’/losn_lton_ Responsible for
evelisubjec PLC Leader school-wide) frequency of meetings) onitoring
Supporting
Instructional Practiceq * Staff Sign-In Sheet
through Action * On 1st Wednesday: assign
Research. reading selections to PLC membegrs
PD Facilitators I
Marzano’s Framewor nd/or IIDILC The months of August af*On 2nd Wednesday: members gPrincipal,
for the Art and Sciencp i September: discussion items on iObservationAssistant
. Leaders School-wide (3 groups of o
of Teaching: 9-12 All . . Each 3rd Principals, PLC
. . Ellen CostellofProfessional Learning
Designing Learning [Content Areas o \Wednesday * On 3rd Wednesday: Leader and/or
Mary Vetter |Communities) . . .
Goals and Scales; (Early Release Members meet and discuss DesifCurriculum
. and Kerry :
Implementing . day) Questions and Elements, reflect [Leader
Chapdelaine o
Classroom Rules and research-based strategies in small
Procedures; groups, and share practical
Establishing application examples with large
Relationships with group
Students
Supporting * Staff Sign-In Sheet
Instructional Practices * On 1st Wednesday: assign
through Action reading selections to PLC membgrs
Research. -
:r?d;)?cgt?or‘ *On 2nd Wednesday: members {
Marzano’s Frameworl} discussion items on iObservatiorn
. Leaders . The month of October: o .
for the Art and Sciencp . School-wide (3 groups of Principal, Assistant
. 9-12 All Michele . . Each 3rd o
of Teaching: ) Professional Learning * On 3rd Wednesday: Principals, PLC Leader and/or
Content AreagErickson, o \Wednesday (Early Reled . . .
Student Engagement . Communities) Members meet and discuss DesifCurriculum Leader
Gracemarie day) .
Questions and Elements, reflect pn
Howland, .
research-based strategies in small
Theresa Rogers .
groups, and share practical
application examples with large
group

October 2012
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practiced
through Action
Research.

Marzano’s FrameworH}
for the Art and Scienc
of Teaching:

PD Facilitators

The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 4th Wednesday:

Ers

Principal,

Instructional Practiced
through Action
Research.

for the Art and Scienc
of Teaching:

lAdherence or Lack of
to Rules & Procedure

Marzano's Framewor§9-12 All

Content Areag

oY

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical

e and/or PLC . . .
Facilitation of Students Leaders School-wide (3 groups of November Members meet and discuss DesifAssistant
Interacting with New [9-12 All . g . P Each 4th Questions and Elements, reflect {Principals, PLC

Ellen CostellofProfessional Learning o
Knowledge Content Areas . \Wednesday research-based strategies in smdLeader and/or
Mary Vetter |Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

brs
Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

bNn

1l
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application examples with large
group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Suspension Budget (Insert rows as needed)

Include onlh schoo-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00

Professional Development

Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00

Total:$0.00
End of Suspension Goals
October 2012
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Dropout Prevent

ion Goal(s)

Note: Required for High School- F.S., Sec. 1003.53
* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Dropout Prevention Goal(s)

Problem-solving Process to Dropout Prevention

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas é@ed of

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

improvement: Monitoring Strategy
1. Dropout Prevention 1.1. 1.1. 1.1. 1.1. 1.1.
. 2012 Current 2013 Expected . . . .
Dropout Prevention |propout Rate* |Dropout Rate:* Negative studer Schedule attendance |Assistant Child study team Student academic
Goal #1: attendance concerns |conferences with principle, Meetings student/ reports & student
In 2011, the |Pending resultsicontribute to poor students and parents to [attendance dean |parent attendance
Edgewater High Edgewater [by 2013, the  Jacademic performancmddress student absenc@sguidance conference reports
School has High School |expected studerfin school. counselors
demonstrated a student dropout Attendance contracts wifl
continual decrease injyropout rate |rate at Edgewat be utilized to redirect
the number of studentg ¢ .o05rted High School will attendance concerns anfi
who dropped out of .
school over a three 0.5 percent: |be reduced to 0J3 any habitual attendance
year period. The 2012, percent or belowy. concerns will be referreg
student to the schools’ social
dropout rate worker for child study
has not been team meetings when
provided. necessary.
2012 Current 2013 Expected
Graduation Rate:]Graduation Rate:*
Edgewater halPending results
a 98% by 2013, the
graduation ratlexpected student
during the graduatiorrate al
2011-2012 |Edgewater High
school years. [School will
More increase to 99%.
information
will be
provided once
2012-2013
October 2012
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graduation rat
data becomeg

available.

1.2.

Lack of sufficient
academic credits &
GPA

1.2.

Provide extended
learning opportunities
for students through cre
retrieval, summer schoo
& community school to
assist students in
retrieving lost course
credit needed to gradua

1.2.

IAssistant principal
& guidance
counselors

1.2.

student enrollment

Student conferences &

1.2.

Student academic
reports & student
attendance
reports

data

Dropout Prevention Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Participants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practiced
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing

9-12 All
Content Areag

Relationships with

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of

Professional Learning
Communities)

September:
Each 3rd
\Wednesday
(Early Release
day)

The months of August a

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

group

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

1l
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Students

Supporting
Instructional Practiceg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

Student Engagement

D

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

I's

[The month of October:
Each 3rd
\Wednesday (Early Releg

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

U

Ers

Principal, Assistant

Curriculum Leader

Supporting
Instructional Practicesg
through Action
Research.

Marzano's Framework

PD Facilitators

[The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
discussion items on iObservation

U

Ers

Principal,

for the Art and Sciencg igggoerrspl'c School-wide (3 groups of November Assistant
of Teaching: 9-12 All . 9 . P Each 4th * On 4th Wednesday: Principals, PLC
S Ellen CostelloJProfessional Learning . .
Facilitation of Student{Content Areas . \Wednesday Members meet and discuss DesilLeader and/or
. . Mary Vetter [Communities) . .
Interacting with New nd Kerr (Early Release Questions and Elements, reflect {Curriculum
Knowledge y. day) research-based strategies in smdLeader
Chapdelaine .
groups, and share practical
application examples with large
group
Throughout the month:
October 2012
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Visit Classroom(s);
implement; reflect;
plan for students

Supporting

through Action
Research.

of Teaching:

Instructional Practices

Marzano's Framework
for the Art and Scienc

I Adherence or Lack of
to Rules & Procedure

11}

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
[Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

October 2012
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Dropout Prevention Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source oum

Subtotal:$0.00

Total:$0.00
End of Dropout Prevention Goal(s)
October 2012
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Par ent | nvolvement

Goal(s)

Upload Option-For schools completing the Par ental I nvolvement Policy/Plan (P1P) pleaseinclude a copy for this section.
Online Template- For schools completing the PIP a link will be provided that will direct you to this plan.

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Par ent I nvolvement Goal(s)

Problem-solving Process to Parent | nvolvement

Based on the analysis of parent involvement dathyeference to
“Guiding Questions,” identify and define areas éed of
improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Parent I nvolvement

Parent Involvement Goal

1.

Parental involvement in
Edgewater High School
activities has been high
over the past 3 years.

Limited communicatio
with parents concerni

progress.

their child's academicithrough conferences &

Vil intensify efforts to
mmunicate with paren

activities: person to
person, phone, e-mail,
school website, and
additions volunteer
efforts.

Assistant Principal
& Guidance
counselors

1.1. 1.1. 1.1. 1.1. 1.1.
fg&élco;’gg:‘;m ﬁg&gl E}‘%‘;ﬁteerﬂ Will intensify efforts to  [Assistant Principal|Provide and collect survey
[Involvement:* [Involvement* |Scheduling conflicts |schedule and provide |& Reading Coach [during activities. Scheduling conflicts
June 2012, [By June prevent parents from [evening or weekend prevent parents from
approximatel2013, attending many activities to accommodafe attending many schedulg
y 40% (667) lapproximatefscheduled school for parent work schedulg school activities.
of Edgewatefy 50% (845) [activities. Provide resources and
High of Edgewate additional information at
School High Parent Resource Centet),
parents School CCRC, and Media Center
participated |parents will
in school  |have
activities.  [participated
in school
activities
1.2. 1.2. 1.2. 1.2. 1.2.

during activities.

Provide and collect survey

Sign-in sheets parent
\volunteer activity log.

o

October 2012
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Parent I nvolvement Professional Development

Please note that each Strategy does not requi@fespional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practiced
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

al

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

[The months of August a
September:

Each 3rd

\Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

1l

Supporting
Instructional Practiceg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

Student Engagement

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

I's

[The month of October:
Each 3rd
\Wednesday (Early Releg

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 3rd Wednesday:

day)

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical

application examples with large

Principal, Assistant
Principals, PLC Leader and/or

Curriculum Leader
HII

bNn
1

group

October 2012
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practiceg
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

D

PD Facilitatord

[The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 4th Wednesday:

U

Ers

Principal,

Instructional Practices
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

IAdherence or Lack of
to Rules & Procedure

9-12 All
giontent Areas

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
[Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd

Facilitation of Students igggoerrspl'c School-wide (3 groups of November Members meet and discuss DesifAssistant
Interacting with New [9-12 All . 9 ) P Each 4th Questions and Elements, reflect [Principals, PLC
Ellen CostelloJProfessional Learning L
Knowledge Content Areas . \Wednesday research-based strategies in smdLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

phrc

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum

Leader
A‘.’II
ol

1

October 2012
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groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

plan for students

October 2012
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Parent I nvolvement Budget

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source oum

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ouxrh

Subtotal:$0.00

Total:$0.00
End of Parent Involvement Goal(s)
October 2012
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Science, Technology, Engineering, and Mathematics (STEM) Goal(s)

STEM Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

[Teachers voluntarily offe

=

rigorous walk-throughs
to assess teacher

Monitoring Strategy
STEM Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
0 .
In June 2012, 34% (5.74) of stud_ents _at Edg(_ewatgeln Hi Provide and promote  [Assistant Sign-In sheet in Edusoft bi-weekly
School were enrolled in the Engineering, Sciennd, a| o . o o
Technology Program. Lack of parental STEM resources at Principal, Media |individual venue mini-assessment
support to supplemeniParent Resource Specialist, API data
41% (693) of students at Edgewater High School lginstructional strategiegCenter, Career College Benchmark
enrolled in the Engineering, Science, and Technpolog Resource Center, and assessment
Program will be by June 2013. Media Center
1.2. 1.2. 1.2. 1.2. 1.2.
Target student Promote and support  [Assistant Mini-assessments will Science & Math
deficiencies in PLCs for Science, Principal, CRT, |be used bi-weekly to Data
STEM content areas [Technology, EngineeringReading Coach, [assess student
and Mathematics to [Teacher progress. Edusoft bi-weekly
improve student mini-assessment
deficiencies per subgroyp. IAdministrators will do data

Teacher common

after-school tutoring as instruction. assessment
needed.

October 2012
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STEM Professional Development

Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practiced
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

al

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

[The months of August a
September:

Each 3rd

\Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

1l

Supporting
Instructional Practiceg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

Student Engagement

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

I's

[The month of October:
Each 3rd
\Wednesday (Early Releg

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 3rd Wednesday:

day)

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical

application examples with large

Principal, Assistant
Principals, PLC Leader and/or

Curriculum Leader
HII

bNn
1

group

October 2012
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Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practiceg
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

D

PD Facilitatord

[The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 4th Wednesday:

U

Ers

Principal,

Instructional Practices
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

IAdherence or Lack of
to Rules & Procedure

9-12 All
giontent Areas

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
[Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd

Facilitation of Students igggoerrspl'c School-wide (3 groups of November Members meet and discuss DesifAssistant
Interacting with New [9-12 All . 9 ) P Each 4th Questions and Elements, reflect [Principals, PLC
Ellen CostelloJProfessional Learning .
Knowledge Content Areas . \Wednesday research-based strategies in smdLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

phrc

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum

Leader
A‘.’II
ol

1
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groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

plan for students
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STEM Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ourh

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ouh

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ouh
Hands-on laboratory experiments Curriculum specifaterials (chemicals | Budget 7,000.00

and supplies)

Subtotal:$7000.00

Total:$7000.00

End of STEM Goal(s)
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Career and Technical Education (CTE) Goal(s)

CTE Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifyaefihe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for

Process Used to Determine
Effectiveness of

Evaluation Tool

Certification tests.

In 2013, 91% (665) of students will pass Industry

certified in Industrial
Certification areas.

the Industrial Certificatio
tests.

CRT

IAssistant Principal

Teacher

Monitoring Strategy
CTE Goal #1: 1.1. 1.1. 1.1. 1.1. 1.1.
In 2012, 86% (629) of students passed Industrial  |Need to increase tt  (Solicit and prepare Principal Certification Certification results
Certification tests. number of teachers [teachers to take and pags

CTE Professional Development

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

Please note that each Strategy does not requiaespional development or PLC activity.

PD Content /Topic

Grade

PD Facilitator

PD Participants

Target Dates (e.g. , Early

Person or Position Responsible for

and/or PLC Focus Level/Subject and/or (e.g., PLC, subject_, grade level, d Release) and SchedL_JIes (e.d Strategy for Follow-up/Monitoring Monitoring
PLC Leader school-wide) frequency of meetings)
Supporting PD Facilitatord [The months of August af* Staff Sign-In Sheet Principal,
Instructional Practiceq and/or PLC , September: * On 1st Wednesday: assign Assistant
. School-wide (3 groups of . . o
through Action 9-12 All Leaders . ) Each 3rd reading selections to PLC memb{Principals, PLC
Professional Learning
Research. Content AreagEllen Costello Communities) \Wednesday Leader and/or
Mary Vetter (Early Release *On 2nd Wednesday: members fCurriculum
Marzano’s Frameworlk and Kerry day) discussion items on iObservationLeader
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for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

11}

Chapdelaine

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

group

on

L

Supporting
Instructional Practicesg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

Student Engagement

D

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
[Theresa Rogers

School-wide (3 groups of
Professional Learning
Communities)

[The month of October:
Each 3rd

day)

\Wednesday (Early Releg

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

U

Ers

Principal, Assistant
Principals, PLC Leader and/or
Curriculum Leader

Supporting
Instructional Practiceg
through Action
Research.

Marzano's Framework
for the Art and Scienc

9-12 All
Content Areag

D

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

[The month of
November
Each 4th
Wednesday
(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader
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of Teaching:
Facilitation of Student
Interacting with New
Knowledge

U7

* On 4th Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students

on

L

Supporting
Instructional Practiced
through Action
Research.

Marzano's Framework
for the Art and Scienc
of Teaching:

IAdherence or Lack of
to Rules & Procedure

D

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

group

Throughout the month:
Visit Classroom(s);
implement; reflect;

U

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

plan for students
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CTE Budget (Insert rows as needed)

Include only schor-based funded activities/materials and excludeidigtinded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh
Solid Works Creates 3-D architectural figures Grant See below

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source ouh
Solid Works Software, materials, 3-D printer Bud@eant 60,000.00

Subtotal:$60,000.00

Professional Development
Strategy Description of Resources Funding Source ourh
Solid Works Implementation Training for teachers a@r See above

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ouh

Subtotal:$0.00

Total:$60,000.00

End of CTE Goal(s)
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Additional Goal(s)

* When using percentages, include the number afestts the percentage represents next to the pagee(d.g. 70% (35)).

Additional Goal(s)

Problem-Solving Process to I ncrease Student Achievement

Based on the analysis of school data, identifydefthe
areas in need of improvement:

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to Determine
Effectiveness of
Strategy

Evaluation Tool

1. Additional Goal

1.1.

IAdditional Goal #1:

2012 Current

2013 Expected

Level :*

Level :*

Edgewater High School

Students not passing
the Post Educational

students enrolled in the
College Dual Enrollment
program has decreased
significantly while
performance has dropped
slightly over the past 3
years.

In 2012, 52
Edgewater
High School
students wer|
enrolled in
101 dual
enrollment
classes with
performance
rate of 98%
passing.

By 2013,
Edgewater
High School
will increase
enrollment tg
57 students
while
improving the
performance
rate to 99%
passing.

Readiness Test are
required to take dual
enrollment classes.

1.1.

Provide students with
more informational

Readiness Test.

resources in preparation
for the Post Educational

1.1.

Assistant Principal
Guidance
Counselors

1.1.

take the Post Educational
Readiness Test

1.1.

List of student signed-up tfiPost Educational

Readiness Test results

1.2.

Students do not have
ample transportation t

enrollment classes
located at various
colleges near the

Edgewater community.

1.2.

polleges in the area to

travel to and from duajprovide dual enroliment
classes at Edgewater Hi

School.

Collaborate with various

1.2.

Assistant Principal
Guidance
Counselors

1.2.

Assistant
Principal/Guidance
counselors meet with
college officials to discuss
increasing dual enrollment
classes at Edgewater High
School.

1.2.
Master Schedule

Dual Enrollment Prograni
Data

Additional Goals Professional Development
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Please note that each Strategy does not requi@espional development or PLC activity.

Professional Development (PD) aligned with Strategies through Professional L ear ning Community (PLC) or PD Activity

PD Content /Topic
and/or PLC Focus

Grade
Level/Subject

PD Facilitator
and/or
PLC Leader

PD Patrticipants

(e.g., PLC, subject, grade level, d

school-wide)

Target Dates (e.g. , Early
Release) and Schedules (e.g
frequency of meetings)

Strategy for Follow-up/Monitoring

Person or Position Responsible for
Monitoring

Supporting
Instructional Practiceg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:
Designing Learning
Goals and Scales;
Implementing
Classroom Rules and
Procedures;
Establishing
Relationships with
Students

al

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders

Ellen Costello
Mary Vetter
and Kerry
Chapdelaine

School-wide (3 groups of
Professional Learning
Communities)

The months of August ar
September:

Each 3rd

\Wednesday

(Early Release

day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in smd
groups, and share practical
application examples with large

group

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

1l

Supporting
Instructional Practiceg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

Student Engagement

al

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Michele
Erickson,
Gracemarie
Howland,
Theresa Roge

School-wide (3 groups of
Professional Learning
Communities)

I's

[The month of October:
Each 3rd

\Wednesday (Early Releg
day)

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

* On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

group

Throughout the month:

Ih}

1l

Principal, Assistant
Principals, PLC Leader and/or
Curriculum Leader
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Visit Classroom(s);
implement; reflect;
plan for students

Supporting
Instructional Practicesg
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

11}

PD Facilitators

[The month of

* Staff Sign-In Sheet
* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members {
discussion items on iObservation

* On 4th Wednesday:

U

Ers

Principal,

Instructional Practices
through Action
Research.

Marzano’s FrameworH
for the Art and Scienc
of Teaching:

IAdherence or Lack of
to Rules & Procedure

9-12 All
Content Areag

PD Facilitatord
and/or PLC
Leaders
Anthony
Serianni, Tim
Shuler, Ben
[Tarantur,
[Travis Diesel

School-wide (3 groups of
Professional Learning
Communities)

[The month of
December:
Each 3rd
\Wednesday
(Early Release
day)

* On 1st Wednesday: assign
reading selections to PLC memb

*On 2nd Wednesday: members |
discussion items on iObservation

*On 3rd Wednesday:

Members meet and discuss Desi
Questions and Elements, reflect
research-based strategies in sm4
groups, and share practical
application examples with large

o d/or PLC . [
Facilitation of Students iZadoerrs School-wide (3 groups of November Members meet and discuss DesifAssistant
Interacting with New [9-12 All . 9 . P Each 4th Questions and Elements, reflect Principals, PLC

Ellen CostelloJProfessional Learning .
Knowledge Content Areag . \Wednesday research-based strategies in smgLeader and/or
Mary Vetter [Communities) . .
and Kerry (Early Release groups, and share practical Curriculum
Chapdelaine day) application examples with large |Leader
group
Throughout the month:
Visit Classroom(s);
implement; reflect;
plan for students
Supporting * Staff Sign-In Sheet

Ers

Principal,
Assistant
Principals, PLC
Leader and/or
Curriculum
Leader

Ih}

1l

October 2012
Rule 6A-1.099811

Revised April 29, 2011

155




2012-2013 School I mprovement Plan (SIP)-Form SIP-1

group

Visit Classroom(s);
implement; reflect;

plan for students

Throughout the month:
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Additional Goal(s) Budget (Insert rows as needed)

Include only schot-based funded activities/materials and excludeidigtmded activities /materia

Evidence-based Program(s)/Materials(s)

Strategy Description of Resources Funding Source ouh

Subtotal:$0.00
Technology
Strategy Description of Resources Funding Source ourh

Subtotal:$0.00
Professional Development
Strategy Description of Resources Funding Source ourh

Subtotal:$0.00
Other
Strategy Description of Resources Funding Source ourh

Subtotal:$0.00

Total:$0.00
End of Additional Goal(s)
October 2012
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Final Budget (Insert rows as needed)

Please provide the total budget from each sec

Reading Budget

Total:$5,000.00

CELLA Budget

Total:$0.00
M athematics Budget

Total:$0.00
Science Budget

Total:$0.00

Writing Budget

Total:$2,000.00

Civics Budget

Total:$0.00
U.S. History Budget

Total:$0.00
Attendance Budget

Total:$0.00
Suspension Budget

Total:$0.00
Dropout Prevention Budget

Total:$0.00
Parent I nvolvement Budget

Total:$0.00
STEM Budget

Total:$7,000.00

CTE Budget

Total:$60,000.00

Additional Goals

Total:$0.00

Grand Total:$74,000.00
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Differentiated Accountability

School-level Differentiated Accountability (DA) Compliance
Please choose the school's DA Status. (To actih@teheckbox: 1. Double click the desired box; 2eWthe menu pops up, sel€iteckedinder “Default value”
header; 3. Sele@K, this will place an “x” in the box.)

School Differentiated Accountability Status
[ |Priority [ ]Focus [ |Preven

Are you reward schoolX]Yes [ INo
(A reward school is any school that has improveir tletter grade from the previous year or any adgd school.)

» Upload a copy of the Differentiated Accountabil@hecklist in the designated upload link on the#oad page

School Advisory Council (SAC)

SAC Membership Compliance

The majority of the SAC members are not employethbyschool district. The SAC is composed of thegypal and an appropriately balanced number afttees,
education support employees, students (for midatergégh school only), parents, and other businedscammunity members who are representative oétineic,
racial, and economic community served by the sciRlelhse verify the statement above by seledtzspr No below.

[X] Yes [ ] No

If No, describe the measures being taken to comvjily SAC requirement:

Describe the activities of the SAC for the upconsiool yea

The purpose of the School Advisory Council of Edgtax High School is to assist the principal in deping goals, setting measurable objectives, amdleting the results of the
School Improvement Plan towards improving studehievement. The Edgewater SAC is instrumental inging together all of the school's stakeholderdtie purpose of
involving them in the decision making process. sTdéouncil is also oversees the use and expendifuhe School Improvement Funds. This process allthe SAC to act as a
liaison between the community and the school tasedthe school administration in decisions thatetffnstruction and the delivery of programs whigh improve the school.
The School Improvement Goals includes:

* Improve student achievement in reading.
* Improve student achievement in writing.
» Improve student achievement in math.
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» Close the achievement gap between students ofusaeiconomic levels.

* Implement standards for behavior on campus crdatedudents.

* Increase student involvement in campus activities.

» Increase occurrences of positive, two-way commuiticdbetween parents and teachers.
» Improve campus safety facilities and resources.

The School Advisory Council meets the first Mondédighe month in the Principal's Conference Roo:ad pm. Meetings generally last one hour. All rimegt are open and
minutes of the SAC meetings are always availablee SAC includes parents, administrators, factlixginess leaders, and community representativespiihcipal and
principal’s designee always sit on the SAC. ThedBtidvisory Council meets on the following tentatidates during the 2012-2013 school year:

September 10, 2012
October 1, 2012
November 5, 2012
December 3, 2012
January 14, 2013
February 4, 2013
March 4, 2013

April 1, 2013

May 6, 2013

Describe the projected use of SAC ful Amount
Pending $0.00
October 2012
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